CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID ' ' Activity Name ' Original ' ?emaining' Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration St = sl Hemi | Hem | Jun [ Jul | Aug | Sep | Oct | Nov [ Dec | Jan | Feb [ Mar [ Apr | May | Jun [ Jul
sione [ i | s | s | e | 0 |
NG EUIaT R e e e e N
Vo Ares 508 426 29-May-12A  22-May-14  29-May-12  06-May14 O 6 | |
M1000 Notice to Proceed 0 0 29-May-12 A 29-May-12 8 Notice :to Proceéd
M1020 Stumptown Road Available for Construction 0 0 21-Aug-12 A 24-Jul-12 ) - 77777 Qf 77777 0 5!9“1,9!9",‘@ RQ??‘AY?J'?P'?IQ’, 99(‘#(99?9{1 7777777 L L }7 - 77777777 ]
M1070 Sanitary Sewer Piping Camera & Video at Classroom Sl 2 2 24-Sep-12 25-Sep-12 24-Aug-12 27-Aug-12 168 | 176 : : : I Sanitaryf Sewer ﬁiping Carmera & Video at Classroom Slab on Grade | 3
M1080 Sanitary Sewer Piping Camera & Video at Admin/Media ¢ 2 2 04-Oct-12 05-Oct-12 06-Sep-12 07-Sep-12 160 @ 168 o 0 Sanitje\ry SeWér Piping (Eamera & Video gat Admin/Media Slé\b on Gré\de
M1090 Sanitary Sewer Piping Camera & Video at Mutti/Kitchen ¢ 2 2 29-0ct-12 = 30-Oct-12 = 18-Sep-12 | 19-Sep-12 143 151 | | . I sanitary Sewer Piping Camera & Video at Multi/Kitshen Slab on Grade
M1010 Submittals Complete 0 0 02-Nov-12* 24-Jul-12 | 229 | -98 o 0 5ubm:ma|s Corhplete
M1030 0O&M Documents Due 0 0 01-Dec-12* 01-Dec-12 | 200 o N go&M[bocumentsDue 777777777 L o ]
M1040 Substantial Completion 0 0 22-May-13* 06-May-13 | 0 8 | o ¢ Substantial Compl
M1100 Sanitary Sewer Piping Camera & Video at Punch List 5 5 23-May-13 | 30-May-13 | 07-May-13 | 13-May-13 14 8 ! ! ! ! ! ! ! ! ! ! ' = O sanitary Sewer
M1050 Final Completion 0 0 19-Jun-13 03-Jun-13 0 | -8 | | o @ FinalCom
M1060 Initial Exterior Improvements Maintenance Complete 0 0 22-May-14 06-May-14 0 -8
onral 2 | im Jovmian] e | iz | s ] o | <
No Building ) 436 29—May—12A 22—May—l4 ‘ 29-May-12 | 06-May-14 ““ R S o S o [ o [ o o S o b o
No Area 508 43  29Mayl2A 22Mayl4 29Mayl2 O6Mayld O 6 | T e
GC1000 Stumptown Road Easement Procurement 40 0 29-May-12A | 21-Aug-12A = 29-May-12 24-Jul-12 5 Stumpto\,\}n Road ,:,:asemenit procurémem
GC1220 Bid & Award Commissioning 60 0 29-May-12A | 21-Aug-12A | 29-May-12 | 21-Aug-12 ] Bid|& Award Commissioning ! 3 3 3 3 ! !
GC1190 Coordinate Relocate Overhead Power Line with Local U | 20 0 25.Ju-12A | 21-Aug-12A | 25-Ju-12 | 21-Aug-12 EEEE (ofrdinate Relocate Overhiead Power Line with Local Utility |
GC1010 NCDOT Coordination Meeting Stumptown Rd. 2 0 08-Aug-12A | 08-Aug-12A 25-Jul-12 26-Jul-12 777777 uNCDO Coordlnatlon MeetmgStumptown Rd 7777777 P C 77777777 P
GC1200 Relocate Overhead Power Line by Local Utility 4 2 22-Aug-12 A 11-Sep-12 22-Aug-12 27-Aug-12 10 19 === Relbcate Ovjerhead ljnower Lin:e by Loclal Utility§
GC1020 Gas Line - Local Utiity 5 5 05-Nov-12 | 09-Nov-12 = 27-Sep-12 = 03-Oct12 | 43 77 | | = 'O Gas Line - Local Utility
GC1030 Dry In Multi-Purpose/Kitchen Penthouse 1 1 12-Dec-12 | 12-Dec-12 | 09-Nov-12 | 09-Nov-12 0 26 | D .| DryIn Multi-Purpose/Kitchen Penthouse
GC1040 Dry In Multi-Purpose/Kitchen 1 1 18-Dec-12 18-Dec-12 09-Nov-12 09-Nov-12 0 4 ' | Diry In Munii-Purpoge/Kitche:n
GC1070 Dry In Admin/Media 1 1 04-Jan-13 | 04-Jan-13 | 14-Dec-12  14Dec-2 = 7 5 | . . T T -+l DryinAdminMeda | T o
GC1050 Dry In Classroom Penthouse 1 1 18-Jan-13 18-Jan-13 11-Dec-12 11-Dec-12 0 -5 ' | Diry In Clalssroom ljDenthous:e
GC1060 Dry In Classroom 1 1 30-Jan-13 | 30-Jan-13 | 21-Dec-12 | 21-Dec-12 0 -6 . | Dry IniCIassroci)m
GC1080 Start Up Permanent Power 1 1 11-Mar-13 | 11-Mar-13 | 07-Feb-13 = 08-Feb-13 0 -6 ! ! ! ! ! ! ! ! e .| start Up Permanent Power |
GC1090 Start Up HVAC Equipment for Conditioned Air 8 8 12-Mar-13 | 21-Mar-13 = 11-Feb-13 | 20-Feb-13 = 0 -6 | | " — | B it Up HVAC Equipment for Condi
GC1100 Conditioned Air 2 2 22-Mar-13 = 25-Mar-13 = 21-Feb-13 = 22-Feb-13 O | -6 | | = N o 1 . BcondtionedAr | ]
GC1210 Concrete Moisture Content Control for Floor Coverings 10 10 | 26:Mar-13 | 08-Apr-13 | 25-Feb-13 | 08Mar-13 0 | 6 | | &= B Concrete Moisture Cantent Col
GC1110 Punch List - GC Generated 0l-May-13 = 07-May-13 = 15Apr-13 = 19-Apr-13 = 0 | 6 | | = B pyngh List- GC Gene
GC1120 Written Notice for Substantial Completion Inspection 1 1 08-May-13 | 08-May-13 | 22-Apr-13 22-Apr-13 0 -6 ! ! ! ! ! ! ! ! ! ! « | written Notice for Subl
GC1170 Project Closeout - Warranty & Certifications 19 19 23May-13 | 19-Jun-13 | 07-May-13 = 03-Jun-13 = 0 | 6 | | | I et C
GC1130 Punch List - Architect Generated 4 4 23-May-13 = 29-May-13 = 07-May-13 = 10-May-13 0 | -6 | ' . S A N L L "= B pynch List - Arc]
GC1140 Initial Lawn Maintenance Service 365 365 23-May-13 | 22-May-14 | 07-May-13 | 06-May-14 | O 8 | | —
GC1150 Initial Maintenance Service for Trees and Shrubs 365 365 = 23-May-13 = 22-May-14 = 07-May-13 ~ 06-May-14 0 = -8 | | - I—
GC1160 Project Closeout - As-Built Drawings & Survey 19 19 23-May-13 | 19-Jun-13 | 07-May-13 | 03-Jun-13 0 -6 ! ! ! ! ! ! ! ! ! ! ! | — B project C
GC1180 Punch List - Compete GC &Architect Generated 15 15 | 30-May-13 | 19-Jun-13 | 13-May-13 = 03Jun-13 = 0 -6 | | I pnch s
bectio = B0 | o (S e
No Building 0 | o A e
No Area 248 54 04-Jun-12A  22-May-13  04-Jun-12  06-May13 O 6 | |
11100 Pre-Erosion Control - Urban Forestry Inspection 1 0 04-Jun-12A | 04-Jun-12A = 04-Jun-12 | 04-Jun-12 | Pre-Erosion Control - Urbhn Forestry Inspection |
[ Remaining Level of Effort [ Actual Work < < Basel... Page 1 of 28 Date _ Revision Checked Approved
I Actual Level of Effort 1 Remaining Work * @ Miles... m MATTHEWS LOGICAL 28:‘::;%52 ::z::::: Draft
= Primary Baseline I Critical Remaining Work SRS ION 0. I @SOURCES 10-Sep-12 _ |August Update




CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration St = sl Hemi | Hem | Jun [ Jul | Aug | Sep | Oct | Nov [ Dec | Jan | Feb [ Mar [ Apr | May | Jun [ Jul
|| 12000 Pre-Erosion Control - NCDENR Erosion Control Inspect 1 0 15-Jun-12A | 15-Jun-12A 15-Jun-12 15-Jun-12 1 Pre-Erosioh 7@9!1}!9&7[[19[3’5‘[}13 Erosion Control Inspection b b o L I L
11010 Permanent Power Inspection 1 1 08-Mar-13 | 08-Mar-13 | 06-Feb-13 | 06-Feb-13 0 -6 ! ! ! ! ! ! ! ! L ' | permanent Ppwer Inspection
11030 Final HVAC Inspection 1 1 12-Apr-13 | 12-Apr-13 | 22-Mar-13 | 22-Mar-13 | 18 | 19 | | -+ | Final HVAC Inspection
11080 Final Health Department Kitchen Inspection 1 1 24-Apr-13 24-Apr-13 05-Apr-13 05-Apr-13 10 1 '+ | 'Final Health Department K
11070 Final Communications Testing 1 1 25-Apr-13 | 25-Apr-13 | 26-Mar-13 | 26-Mar-13 | 18 | 12 | | . 1! Final Communications Tes
11040 Final Electrical Inspection 1 1 29-Apr-13 | 29-Apr-13 | 23-Apr-13 | 23-Apr-13 7 g | ! 3 3 : : : : : : : 3 . | Final Electrical Inspectio]
11020 Final Plumbing Inspection 1 1 03-May-13 | 03-May-13 | 12-Apr-13 | 12-Apr13 | 3 4 | | [ T T T [ o [ A o . Final Plumbing Inspectid
11090 Preliminary Life Safety, Hydrostatic Test Inspection with 1 1 09-May-13 09-May-13 24-Apr-13 24-Apr-13 7 1 ' | Preliiminary Lﬁfe Safety
11050 Final Life Safety, Hydrostatic Test & Inspection with Fire 1 1 21-May-13 | 21-May-13 | 03-May-13 | 03-May-13 0 -6 ! ! ! ! ! ! ! ! ! ! ! | Final Life 'safety, H
11060 Final Building Inspection 1 1 22-May-13 = 22-May-13 | 06-May-13 = 06-May-13 = 0 | -6 | | .| Final Building Insp
z i s | o [ o e |0 |+ | N
No Building 118 118 14-Nov-12 01-May-13 25-Oct-12 25-Apr-13 “n ”””” ”””” ”””” ”””” ”””” 777777777 77777777 77777777 777777777
No Area 18 18  14Nov-12 0l-May-13  25-Oct12  25Apr-13 O 9 | |
P1110 RPZ Backflow Preventer Testing & Certification 3 3 14-Nov-12 | 16-Nov-12 | 25-Oct-12 | 29-Oct-12 | 130 | 124 | ! ! ! ! ! = 0 RPZ Backflow Preventer Testing & Certification ! !
P1100 Emergency Generator Prefunctional 3 3 30-Nov-12 04-Dec-12 09-Nov-12 13-Nov-12 119 113 = I:I Emeré;ency Génerator iPrefuncti‘onaI
P1020 Chiller/Chilled Water Pumps/Chilled Water System Prefu 3 3 27-Feb-13 | 01-Mar-13 = 07-Feb-13 | 11-Feb-13 | 58 | 52 | ! ! ! ! ! ! ! = [ Cchiller/chiled Water Pumps/Chilled Water
P1040 Air Handling Units/Chilled Water/Hot Water/VAV Boxes F 3 3 27-Feb-13 | O0l-Mar-13 = 07-Feb-13 = 11-Feb-13 = 58 52 | | [ T T T [ T [ = T Air Handiing Uriits/Chilled Water/Hot Wate
P1030 Refrigeration Machines Prefunctional 3 3 1-Mar-13 | 13-Mar-13 = 07-Feb-13 = 1l-Feb-13 = 50 = 44 | | = | D Refrigeratioh Machines Prefunctional
P1060 Boilers/Hot Water Pumps/Hot Water System Prefunctior 3 3 11-Mar-13 | 13-Mar-13 | 07-Feb-13 11-Feb-13 | 50 | 44 | | ! ! ! ! ! ! ! "= U Boilers/Hot Water Pumps/Hot Water S
P1010 Packaged Air Conditioning Units Prefunctional 5 5 11-Mar-13 | 15-Mar-13 = 07-Feb-13 | 13-Feb-13 = 48 | 42 | | = | O packaged Air Condifioning Units Pref
P1000 Water Heaters Prefunctional 5 5 11-Mar-13 | 15-Mar-13 = 07-Feb-13 = 13-Feb-13 = 48 | 42 | ! : : : ! ! : : ' = O water Heaters Prefunctional
P1070 Switchboards Prefunctional 3 3 11-Mar-13 13-Mar-13 07-Feb-13 11-Feb-13 50 44 77777777 77777777 77777777 7777777 77777777 77777777 77777777 77777777 .=. 77777 uSwnchboards Prefunctlonal 77777777
P1080 Automatic Transfer Switch Prefunctional 3 3 11-Mar-13 13-Mar-13 07-Feb-13 11-Feb-13 50 44 = 0 Autiomatic T;ransfer S:witch Prjefunction
P1090 Lighting Controls Prefunctional 3 3 29-Apr-13 01-May-13 | 23-Apr-13 25-Apr-13 15 9 =0 Lighting Controls Prefun
esting Salancing s | /0T
e — [ N R R
No Area 10 10 23-May-13  06-Jun-13  07-May-13  20-May-13 0 -6 | [ T T T [ T [ T I . o [ T
TB1000 Testing, Adjusting & Balancing 10 10 23-May-13 06-Jun-13 07-May-13 20-May-13 0 -6 .=.- Testijng,Adjus
. . Jun-13 | 13-Nov-12 | 03-Jun-13 ! ! : : 3 : : : : : : : : :
No Building 08 o | . o | o o o
’W— 127 127 20-Dec-12  19-Jun-13  13-Nov-12  03-Jun-13 0 6 | ° ! ! ! ! ! ! ! ! ! ! : : :
CX1210 Building Consultant Waterproofing Inspection 5 5 20-Dec-12 = 27-Dec-12 = 13-Nov-12 = 19-Nov-12 = 103 97 | | [ o N o "= O Buiding Consultant Waterproofing Inspection
CX1200 Building Consultant Concrete Inspection 5 5 26-Dec-12 02-Jan-13 16-Nov-12 | 23-Nov-12 | 100 | 94 = E:' Buildinfg Cons@ltant Coﬁcrete Infspection
CX1220 Building Consultant Masonry Inspection 5 5 18-Jan-13 | 24-Jan-13 | 11-Dec-12 | 17-Dec-12 | 84 = 78 | ! ! ! ! ! " = O Buiding/Consuttant Masonry Inspection
CX1230 Building Consultant Roofing Inspection 5 5 30-Jan-13 | 05-Feb-13 | 27-Dec-12 = 03-Jan-13 = 76 = 70 | | - O Buiding Consultant Rgofing Inspection |
CX1020 Chiller/Chilled Water Pumps/Chilled Water System FPT 5 5 07-Jun-13 13-Jun-13 | 21-May-13 | 28-May-13 0 -6 ! ! ! ! ! ! ! ! ! ! ! ! —' B chiler/Child
CX1030 Refrigeration Machines FPT 5 5 07-Jun-13 | 13-Jun-13 | 21-May-13 = 28May13 0 6 | | [ T T T [ T [ T B o = B Refrigeratio
CX1040 Air Handling Units/Chilled Water/Hot Water/VAV Boxes F 5 5 07-Jun-13 = 13-Jun-13 | 21-May-13 = 28-May-13 0 | -6 | | - =! B AiHanding
CX1050 Boilers/Hot Water Pumps/Hot Water System FPT 5 5 07-Jun-13 | 13-Jun-13 | 21-May-13 = 28-May-13 0 -6 ! ! ! ! ! ! ! ! ! ! ! ! = B Bojlers/Hot |
CX1010 Packaged Air Conditioning Units FPT 5 5 07-Jun-13 | 13Jun-13 | 21-May-13 = 28-May-13 = O -6 | | - = B paragedA
CX1000 Water Heaters FPT 5 5 07-Jun-13 | 13-Jun-13 | 21-May-13 | 28-May-13 | 0 6 | ! ! ! ! ! 3 3 ! ! ! U = B \Water Heat
CX1060 Switchboards FPT 5 5 07-Jun-13 | 13-Jun-13 | 21-May-13 = 28May13 0 6 | | [ T T T [ T [ T B o = B gychboar
CX1070 Automatic Transfer Switch FPT 5 5 07-Jun-13 | 13-Jun-13 | 21-May-13 = 28-May13 O -6 | | - = B pytomatic T
CX1080 Lighting Controls FPT 5 5 07-Jun-13 | 13-Jun-13 | 21-May-13 = 28-May-13 0 -6 ! ! ! ! ! ! ! ! ! ! ! ! = B |ighting Cor
[ Remaining Level of Effort [ Actual Work < < Basel... Page 2 of 28 Date _ Revision Checked Approved
[ Actual Level of Effort /1 Remaining Work L 2 @ Miles... m MATTHEWS LOGICAL 30-Juk12 Basel!ne Draft
= Primary Baseline I Critical Remaining Work SRS ION 0. I @SOURCES ig:gzgji ii;jlslTTde e




CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration St = sl Hemi | Hem | Jun [ Jul | Aug | Sep | Oct | Nov [ Dec | Jan | Feb [ Mar [ Apr | May | Jun [ Jul
|| CX1090 Emergency Generator FPT 5 5 07-Jun-13 13-Jun-13 21-May-13 28-May-13 0 -6 | | | | | | | | ! ! ! ! = o Enlergency
CX1110 HVAC Controls FPT 5 5 07-Jun-13 | 13-Jun-13 | 21-May-13 | 28-May-13 0 -6 | | ! ! ! ! ! ! ! ! ! ! =! B Lyac cont
CX1120 Communications FPT 5 5 07-Jun-13  13-Jun-13 | 21-May-13  28-May13 O | 6 | | L o N o b o b o o S - =B communica
CX1150 Fire Alarm FPT 5 5 07-Jun-13 | 13-Jun-13 | 21-May-13 | 28-May-13 | 0 6 | ! ! ! ! ! ! 3 3 3 3 3 =' B FieAlarm F
CX1160 120V/60H Outlet FPT 5 5 07-Jun-13 | 13-Jun-13 | 21-May-13 = 28-May-13 = 0 -6 | | = B hveoH
CX1190 Data/Intercom/Sound System FPT 5 5 07-Jun-13 | 13-Jun-13 | 21-May-13 = 28-May-13 0 | -6 | ! 3 3 3 : : : : : : 3 - = B pata/intercq
CX1100 FPT Re-Test 4 4 14-Jun-13 | 19-Jun-13 | 29-May-13 | 03-Jun-13 0 6 | & B fprReT
Prenstliation Conference e s el K R
No Buiding 25 | son | swarizn | ssswis | sz | s | o | o (USRS RN NS U N N N U B T
No Area 2383 161  29-May-12A  25-Apr-13  29-May-12  25-Apr-13 O 269 | |
PI1050 Erosion Control Pre-Installation Conference 1 0 29-May-12A | 29-May-12A = 29-May-12 = 29-May-12 |! Erosior Control Pre-Installalion Conferencée : : : : : : : :
PI1110 Site Clearing Pre-Installation Conference 1 0 04-Jun-12A | 04-Jun-12 A 04-Jun-12 04-Jun-12 | site dlearing Pjre-lnstalllati bn Co:nferencei
PI1000 Unit Masonry Pre-Installation Conference 2 0 | 06-Aug-12A  06-Aug-12A = 28-Jun-12 | 29-Jun-12 R “ "1 Unit Mabonry Pre-Instalation Conference - o S o b o
PI1210 Slab on Grade Pre-Installation Conference 2 0 06-Aug-12A | 06-Aug-12A = 27-Jul-12 30-Jul-12 ! ! = | Slab onlGrade Pre-Installation Conference ! 3 3 3 3 3
P11240 Commissioning Pre-Installation Conference 2 2 10-Sep-12 11-Sep-12 22-Aug-12 23-Aug-12 8 182 o Cot%nmissioniing Pre—l}]stallatioh Conferénce
P11010 Waterproofing Pre-Installation Conference 2 2 11-Sep-12 12-Sep-12 17-Jul-12 18-Jul-12 0 -6 o i Wéterproofihg Pre—lﬁstallatioﬁ Conferefnce
PI1140 Food Service Equipment Pre-Installation Conference 2 2 24-Sep-12 25-Sep-12 08-Aug-12 09-Aug-12 0 0 a ! Food Sérvice thipment ij’re—lnsta:llation Cénference:;
PI1150 Sanitary Sewer Piping Pre-Installation conference 2 2 24-Sep-12 | 25-Sep-12 | 13Jukl2 | 16-Jukl2 | 424 418 | | Ce 1| 1 sanitarySewer Piping Pre-Installation conférence | o b o
PI1060 Structural Steel Pre-Installation Conference 2 2 01-Oct-12 | 02-Oct-12 | 31-Aug-12 | 04-Sep-12 6 0 ! ! ! = 1 structiral Steel Pre-Installation Conference ! 3 3 3
PI1180 Above Ceiling MEP Pre-Installation Conference 2 2 150ct12 | 16-Oct-12 = 06-Sep-12 = 07-Sep-12 | 1 | 7 | | o] | 1 Above Ceiling MEP pre-Instaliation Conference
PI1090 Built Up Asphalt Roofing Pre-Installation Conference 2 2 02-Nov-12 | 05-Nov-12 | 03-Oct-12 | 04-Oct-12 0 8 O Buit Up Asphalt Roofing Pre-Inétallation Conference
PI11040 Communications Pre-Installation Conference 2 2 21-Nov-12 | 23-Nov-12 16-Oct-12 17-Oct-12 0 5 o 0 ‘communications Pre-Installation Conference
P11220 Brick Veneer Cleaning Pre-Installation Conference 2 2 26-Nov-12 27-Nov-12 17-Oct-12 18-Oct-12 0 8 | 77777777 77777777 77777777 7777777 77777 . 7777777 |] BrlckVeneer Cleamng Prelnstallanon Conference 77777777 77777777
PI1190 Fireproofing Pre-Installation Conference 2 2 27-Nov-12 | 28-Nov-12 | 26-Oct-12 = 29-Oct-12 0 -6 al I! Fireprobfing Pretinstallation Conference
P11080 Hardi Siding Pre-Installation Conference 2 2 05-Dec-12 06-Dec-12 02-Nov-12 05-Nov-12 0 20 .=. ! Hard% Siding Pjre-lnstailation Colnferencej
PI11160 Drywall Pre-Installation Conference 2 2 20-Dec-12 21-Dec-12 23-Nov-12 26-Nov-12 0 3 = ! [brywall Pre-Installation Conference
PI11230 Top of Wall Fire Stop Pre-Installation Conference 2 2 08-Jan-13 09-Jan-13 29-Nov-12 30-Nov-12 0 7 u 0 Top iof Wall ijire Stop :Pre-lnste;lllation C(:Jnferenc:e
PI1070 Metal Wall Panel Pre-Installation Conference 2 2 22-Jan-13 23-Jan-13 13-Dec-12 14-Dec-12 0 49 | 77777777 77777777 77777777 7777777 77777777 77777777 . 777777 I I\/IetalWalIPaneIPreInstallatlonConference 7777777
PI1170 Tiling Pre-Installation Conference 2 2 22-Jan-13 | 23-Jan-13 | 13-Dec-12 | 14-Dec-12 0 0 ! ! ! ! ! ! e I Tiling Pre-Installation Conference ' !
P11200 Interior Architectural Woodwork Pre-Installation Confere 2 2 22-Mar-13 25-Mar-13 21-Feb-13 22-Feb-13 0 -4 a o ilnterior Architecttjlral Wooﬁwork Pr
PI1130 Plants Pre-Installation Conference 2 2 10-Apr-13 11-Apr-13 10-Apr-13 11-Apr-13 0 7 o Plaﬁts Pre-IﬁstaIIatioﬁ Conferd
PI1100 Media Center Casework Pre-Installation Conference 2 2 17-Apr-13 | 18-Apr-13 | 19-Mar-13 = 20-Mar-13 = 0 | 6 | | "« |1 Media Center Casework Pre
PI11030 Stage Curtains Pre-Installation Conference 2 2 22-Apr-13 23-Apr-13 03-Apr-13 04-Apr-13 0 9 7 77777777 77777777 77777777 7777777 77777777 77777777 77777777 77777777 7777777 777777777 77777 ] Stage Curtalns Prelnstalle
PI11020 Door Hardware Pre-Installation Conference 2 2 24-Apr-13 | 25-Apr-13 | 05-Apr-13 | 08-Apr-13 0 0 ! ! ! ! ! ! ! ! ! ! = 1 Dpoor Hardware Pre-Instal
PI1120 Turfs & Grasses Pre-Installation Conference 2 2 24-Apr-13 25-Apr-13 24-Apr-13 25-Apr-13 0 7 0 iTurfs & jGrassesi Pre-Inst
bmitals & Procurems 52w [ mwmizn] omss | e | o | o | v R I
No Building 2 | w0 | mweyiza| o | ez | wousz | o | o [SS I UN UE  UN  N U  N
No Area 152 80  29-May-12A  02Jan-13  29-May-12 03Octl2 O oL | . S o N o [ o b o o S o b ]
SP1000 Submit Cast-In-Place Concrete Mix Designs 5 0 29-May-12A | 11-Jun-12A | 29-May-12 | 04-Jun-12 B synmit Cast:In-Place! Cdncrete Mix Designs | ! ! ! ! ! ! !
SP1030 Submit Concrete Re-Steel 5 0  29May-12A  11-Jun-12A 29-May-12 = 04-Jun-12 B Sy6mit Condrete Re-5tdel |
SP1060 Submit Unit Masonry 5 0 29-May-12A = 27-Jun-12A | 29-May-12 | 04-Jun-12 B 5bmit Unit Masonfy : : : : : : : : :
SP1090 Submit Structural Steel Framing Multi/Kitch 30 0 29-May-12A | 26-Jul-12 A 29-May-12 10-Jul-12 : ‘ iSubmit E‘Ltn cturall Steel Frgming Mdjlti/Kitch
SP1120 Submit Steel Joist Framing 30 0  29-May-12A 26-Ju-12A | 29-May-12 = 10-Jul-12 ‘ ‘ Submit Stepl Joist Framing o [ - o S o b o
SP1150 Submit Steel Decking 30 0 29-May-12A | 26-Ju-12A | 29-May-12 | 10-Jul-12 [ | submit Stefl Decking ! ! 3 ! 3 ! ! !
[ Remaining Level of Effort [ Actual Work < < Basel... Page 3 of 28 Date _ Revision Checked Approved
I Actual Level of Effort 1 Remaining Work * @ Miles... m MATTHEWS LOGICAL 28:13;?2 E:i::::: Draft
= Primary Baseline I Critical Remaining Work SRS ION 0. I @SOURCES 10-Sep-12 _ |August Update




CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration Start Finish Hemi | Hem Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | | Apr | May | Jun | Jul
I SP1180 Submit Metal Fabrications 40 10 29-May-12A | 21-Sep-12 29-May-12 24-Jul-12 0 -39 . Submit Metal Fabrlcatlons | | | | | | |
SP1210 Submit Metal Stairs 40 0 29-May-12A | 07-Aug-12A | 29-May-12 = 24-Jul-12 g Submit Metal Stairs 3 ! 3 3 3 3 3 3 3
SP1240 Submit Pipe & Tube Railings 40 10 29-May-12A | 21-Sep-12 | 29-May-12 | 24-Jul-12 o -39 |E ‘ ‘ ‘ 5ubm,t p|pe 2 Tube Ra",ngg
SP1270 Submit Interior Architectural Woodwork 40 20 29-May-12A | 05-Oct-12 | 29-May-12 | 24-Jul-12 -49 ‘ ‘ : 3ubm.t Interlor Arch.tectureu Wobdwork ! ! ! ! 3
SP1300 Submit Solid Phenolic Railing Panels 40 20 29-May-12A | 05-Oct-12 29-May-12 24-Jul-12 -49 : : : : Submlt Solid phenohc Ralllng pane|s
SP1330 Submit Dampproofing 10 0 29-May-12A | 18-Jul-12A | 29-May-12 | 11-Jun-12 e Sme.t Dam roofing 3 3 3 : 3 ! ! ! !
SP1360 Submit Waterproofing 10 29-May-12A ~ 18-Ju-12A = 29-May-12 = 11-Jun-12 D i wate proofing
SP1390 Submit Metal Wall Panels 40 10 | 29-May-12A | 21-Sep-12 | 29-May-12 | 24-Jul-12 -39 | L ‘ ‘ ‘ Submit Metal Wall-Panels |
SP1420 Submit Mineral Fiber Cement Siding 40 20 | 29-May-12A | 05-Oct-12 = 29-May-12 = 24-Jul-12 -49 | DI S— — " ] ’s’l}b}ﬁi{n\’n’.r}é}a Fiber i:’e’ mentsing | A I AR
SP1450 Submit Built-Up Asphalt Roofing 40 10 29-May-12A | 21-Sep-12 | 29-May-12 | 24-Jul-12 39 | [ : : $ubm,t Bu,n Up Asphan Ropf,ng
SP1510 Submit Cementious Fireproofing 40 29-May-12A = 30-Ju-12A = 29-May-12 = 24-Jul-12 5 Submit/Cdmentious Fireproofing | : : : : 3 3 3
SP1540 Submit Hollow Metal Doors & Frames 40 29-May-12A | 06-Aug-12A | 29-May-12 | 24-Jul-12 [ —— Submit Hollow Metal Doors & F,ames
SP1570 Submit Flush Wood Doors 40 29-May-12A | 11-Jul12 A | 29-May-12 24-Jul-12 ; Submit ,:|u h WOOd DOO,S‘ 3
SP1600 Submit Colling Counter Doors 40 10 | 29-May-12A  21-Sep-12 = 29-May-12 = 24-Juk12 = 0 @ -39 | ] é Qb}r}[{éb}h ng Cotnter Doors | o R e A
SP1630 Submit Aluminum-Framed Entrances & Storefronts 40 29-May-12 A | 06-Aug-12A | 29-May-12 24-Jul-12 g 5ubm.t |ummum Framed Entrances & Storefrontjs
SP1660 Submit Aluminum Windows 40 29-May-12A | 06-Aug-12A | 29-May-12 | 24-Jul-12 — Submit Aluminum W,ndows ! ! ! ! ! 3 3 |
SP1720 Submit Glass Glazing 40 29-May-12A = 06-Aug-12A = 29-May-12 = 24-Jul-12 I St §lass Glazing |
SP1750 Submit Louvers 20 10 29-May-12A | 21-Sep-12 | 29-May-12 = 25-Jun-12 0 -39 | E ‘ ‘ ‘ gubmit L(i,uvers
SP1780 Submit Cold-Formed Metal Framing 40 20 29-May-12A | 05-Oct-12 | 29-May-12 24-Jul-12 0 TR ] — S— — f ] 737{16}{1&76&&7#6}}{@7 ,’\,’,é{e"l’,’:’@;,’r{é S A T T
SP1810 Submit Plaster & Gypsum Board Assemblies 40 10 29-May-12A | 21-Sep-12 29-May-12 24-Jul-12 0 -39 $ubm|t p|aster & Gypsum $oard As$emblle§
SP1840 Submit Tiling 40 40 | 29-May-12A | 02-Nov-12 = 29-May-12 = 24-Jul-12 0 | -69 : : : 1 Submit Tiing | : : : : : :
SP1870 Submit Acoustical Ceilings 40 40 | 20-May-12A 02-Nov-12 = 29-May-12 = 24-Ju-12 | 0 | -69 | E 1 SubmitAcoustical Ceilngs |
SP1900 Submit Resilient Tile Flooring 40 40 29-May-12A | 02-Nov-12 | 29-May-12 24-Jul-12 0 -69 | E ‘ ‘ ‘ ‘ ‘ Subm‘,t Resmer?ﬂ Tile F,(,‘O,,ng
SP1930 Submit Resilient Carpeting 40 40 29-May-12A | 02-Nov-12 | 29-May-12 | 24-Jul-12 0 | 69 | — 7 édbiﬁi’t’éé’s e ﬁi éé;béiih o R o A
SP1960 Submit Acoustical Room Components 40 40 | 29-May-12A = 02-Nov-12 = 29-May-12 = 24-Jul-12 o  -69 | L 1 Submit Acoustical Room Companents |
SP1990 Submit Painting 40 40 29-May-12A | 02-Nov-12 | 29-May-12 24-Jul-12 0 -69 ‘ ‘ : : : : Subm:it paintiné
SP2020 Submit Visual Display Boards 40 40 29-May-12A = 02-Nov-12 29-May-12 24-Jul-12 0 -69 ‘ ‘ - - ‘ 1 submit Visual Ibisplay Boards !
SP2050 Submit Signage 40 40 29-May-12A | 02-Nov-12 | 29-May-12 | 24-Jul-12 o -69 |E ‘ ‘ ‘ ‘ ‘ Submit Signagé
SP2080 Submit Toilet Compartments & Accessories 40 40 29-May-12A | 02-Nov-12 | 29-May-12 24-Jul-12 0 69 | IIz= S— — 7 édt}h}iﬁ&i& i:?c;r}{;}&t}ﬁé}{{s ¢ Accessoribs B o
SP2110 Submit Operable Panel Partitions 40 0 29-May-12A  17-Aug-12A = 29-May-12 | 24-Jul-12 S g ,hit Operable Panel Partiions |
SP2140 Submit Fire Extinguishers & Cabinets 40 40 29-May-12A = 02-Nov-12 29-May-12 24-Jul-12 0 -69 Submit Eire Exfinguishe}s & Caﬂ)inets
SP2170 Submit Metal Lockers 40 40 | 29-May-12A  02-Nov-12 = 29-May-12 = 24-JuF12 = 0 | -69 3ubm1it Metal Lg,cke,s
SP2200 Submit Storage Shelving 40 40 29-May-12A = 02-Nov-12 | 29-May-12 24-Jul-12 0 -69 Subm,t Storage sheh,,né
SP2230 Submit Walkway Cover Systems 10 10 29-May-12A | 21-Sep-12 | 29-May-12 | 11-Jun-12 0 -39 5ubm.t Walkway Co\/er Systems ! ! ! ! ! !
SP2260 Submit Residential Appliances 40 40 29-May-12A | 02-Nov-12 | 29-May-12 | 24-Jul-12 0 69 | L : : : : Subm|t Res,dem,a| App,,lances
SP2290 Submit Food Service Equipment 40 0 29-May-12A | 12-Juk12A | 29-May-12 = 24-Jul-12 B submit Fooll Service Equipment | : : : 3 3 ! !
SP2320 Submit Projection Screens 40 40 | 29-May-12A = 02-Nov-12 = 29-May-12 = 24-Jul-12 0o 69 | E : : Subm;t project;on Screéns
SP2350 Submit Stage Curtains 40 40 29-May-12A | 02-Nov-12 | 29-May-12 24-Jul-12 0 -69 Subm,t Stage Curtams !
SP2380 Submit Gymnasium & Athletic Equipment 40 40 29-May-12A = 02-Nov-12 | 29-May-12 24-Jul-12 0 60 | e édhh}i{éy m ﬁééuh}ﬁ 7&%(7/-7\{hiléitlic - Ecil:llbiﬁieir;tii ******** A o
SP2410 Submit Horizontal Louver Blinds 40 40 29-May-12A | 02-Nov-12 | 29-May-12 |  24-Jul-12 0 | -69 Subm}t Horizorfm Louvér B|inds§
SP2440 Submit Media Center Casework 40 40 29-May-12A | 02-Nov-12 | 29-May-12 |  24-Jul-12 0 | -69 Submit Media d:enter céseworki | | 3 3
SP2470 Submit Site Furnishings 40 40 29-May-12A | 02-Nov-12 = 29-May-12 = 24-Juk12 = 0  -69 | [ : : : : 1 Submit Site Furnishings
SP2500 Submit Hydraulic Elevators 20 0 29-May-12 A | 27-Aug-12A | 29-May-12 25-Jun-12 ? slibmit gydrauhc EIevators
SP2530 Submit Fire Protection 30 15 20-May-12A  28-Sep-12 = 29-May-12 = 10-Jukl2 | 0 | -44 | s | ( ’s})b}ﬁ[{#{r’e’ Erb’té}:}[cjr}mi ””””” o A S o A
SP2560 Submit Plumbing Fixtures 40 0 29-May-12A | 26-Ju-12A | 29-May-12 24-Jul-12 ; 15ubm.t p|u bing ' F.xtures‘ 3
SP2590 Submit Water Heaters 40 0 29-May-12A | 26-Jul-12A | 29-May-12 24-Jul-12 ; Submit w er Heaters ! 3 3
[ Remaining Level of Effort [ Actual Work o < Basel... Page 4 of 28 Date : Revision Checked Approved
[ Actual Level of Effort /1 Remaining Work L 2 @ Miles... m MATTHEWS LLOGICAL 28"::2152 E:Z:::Z Draft
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration Start Finish Float | Float Jun I Aug I Sep I Oct I Nov I Dec Jan I Feb I I Apr I May I Jun I Jul
I SP2620 Submit Facility Sanitary Sewer Piping 10 0 29-May-12A | 26-Jul-12A 29-May-12 11-Jun-12
SP2650 Submit Facility Water Distribution Piping 10 0 29-May-12A | 26-Jul-12A | 29-May-12 11-Jun-12
SP2710 Submit Facility Gas Piping 10 0 20-May-12A | 26-Jul-12A | 29-May-12 | 11-Jun-12 o o S o b o
SP2740 Submit HVAC Controls & Instrumentation 40 10 29-May-12A | 21-Sep-12 29-May-12 24-Jul-12 0 -39 Submit H\‘\/AC Controls & Instrumenfatlon ! ! ! ! !
SP2770 Submit Pumps 40 10 | 29-May-12A  21-Sep-12 | 29-May-12 = 24-Jul-12 -39 Submit pgmps |
SP2830 Submit Ductwork 40 0 29-May-12A | 17-Ju-12A | 29-May-12 24-Jul-12 Orki ! ! ! ! ! ! ! ! !
SP2860 Submit Air Terminal Boxes 40 10 29-May-12A  21-Sep-12 29-May-12 24-Jul-12 -39 Submit A.} Termlna;l Boxes '
SP2890 Submit Grilles, Registers & Diffusers 40 10 | 29-May-12A | 21-Sep-12 = 29-May-12 | 24-Jul-12 3 | e 7 Submit Gilles, ’F{éé.’s’@r’s’g Diffusers o S o b ]
SP2920 Submit Boilers 40 10 29-May-12A | 21-Sep-12 29-May-12 24-Jul-12 -39 5ubm.t Boners ! ! ! ! ! ! ! !
SP2950 Submit Rooftop AC Units 40 0 | 29-May-12A  25-Ju-12A | 29-May-12 | 24-Ju-12
SP2980 Submit Air Cooled Chiller 40 10 29-May-12A | 21-Sep-12 | 29-May-12 24-Jul-12 0 -39 ! ! ! ! ! ! !
SP3010 Submit Air Handling Units 40 29-May-12A | 25-Jul-12A | 29-May-12 | 24-Jul-12
SP3040 Submit Electric Unit Heaters 40 20-May-12A | 25-JuF-12A | 29-May-12 | 24-Jul-12 b o o S o b ]
SP3070 Submit Variable Frequency Drives 40 29-May-12A | 25-Jul-12A | 29-May-12 24-Jul-12 ! ! ! ! ! ! !
SP3100 Submit Lighting Fixtures 40 20 | 29-May-12A  05-Oct-12 = 29-May-12 = 24-Ju-12 0 | -49 Subnjit |_|ght|ng F.Xtureg
SP3130 Submit Lighting Control Equipment 40 20 29-May-12A | 05-Oct-12 | 29-May-12 24-Jul-12 0 -49 5ubm.t |_|ght|ng cOntr(,; Equipmem ! ! ! ! !
SP3160 Submit Theatrical / Stage Lighting System 40 20 29-May-12 A 05-Oct-12 29-May-12 24-Jul-12 0 -49 Submit Theatrical / Stage nghtlng Syste}n
SP3190 Submit Dry Type Transformers 40 20 | 29-May-12A | 05-Oct-12 | 29-May-12 | 24-Jul-12 TR ] s m— Subniit Dry Type Transformers | o S o b o
SP3220 Submit Switchboards 40 20 29-May-12A | 05-Oct-12 29-May-12 24-Jul-12 0 -49 Submit Switchboards ! ! ! ! ! ! !
SP3250 Submit Panelboards 40 20 | 29-May-12A  05-Oct-12 = 29-May-12 = 24-Ju-12 0 49 | L ‘ ‘ ‘ 3 submit Paneljoards |
SP3280 Submit Emergency Generator Power System 40 0 29-May-12A | 21-Aug-12A | 29-May-12 24-Jul-12 | —— éut mit Erlnergenc;} Generafor Powe‘r Systemf
SP3310 Submit Communications 40 20 | 29-May-12A 05-Oct12 = 20-May-12 = 24-Jukl2 | 0 | -49 | E T Supmit Communications
SP3340 Submit Fire Alarm 40 0 20-May-12A | 24-Aug-12A | 29-May-12 | 24-Jul-12 = E— == Submit Fire Alarm o b o o S o b o
SP3370 Submit Asphalt Paving 40 10 29-May-12A | 21-Sep-12 29-May-12 24-Jul-12 0 -39 ‘ 1 submit Asphalt Paving | ! ! ! ! ! !
SP3400 Submit Concrete Paving Mix Designs 40 40 29-May-12A | 02-Nov-12 29-May-12 24-Jul-12 0 -69 Submit Concrejf[e Paviné Mix Deisigns
SP3430 Submit Concrete Paving Re-Steel 40 40 29-May-12A | 02-Nov-12 29-May-12 24-Jul-12 0 -69 ‘ ‘ : : Submit Concre‘te Paviné Re- Ste:el
SP3460 Submit Chain Link Fences & Gates 40 40 29-May-12A | 02-Nov-12 29-May-12 24-Jul-12 0 -69 : : ‘ ‘ Submlt Chain Llnk Fences & Gates
SP3490 Submit Decorative Metal Fences & Gates 40 40 29-May-12A = 02-Nov-12 29-May-12 24-Jul-12 0 69 | 7‘ 77777777 E— — ‘7 5 7 7 SubmltDecoratlveMetaI Fences &Gates 77777777 77777777 77777777 77777777
SP3520 Submit Landscaping 40 40 29-May-12A = 02-Nov-12 | 29-May-12 24-Jul-12 0 -69 | ‘ 5ubmit Landscap.ng ! 3 ! ! ! !
SP3550 Submit Storm Utility Drainage Piping 10 0 | 29-May-12A  18-Jun-12A  29-May-12 = 11-Jun-12 B bmit Storm Utiity D alnage Piping | | 3
SP3580 Submit Water Utility Piping 20 10 29-May-12A | 21-Sep-12 | 29-May-12 | 25-Jun-12 0 -39 ‘ ‘ =] gubm.t Water Ut.my Piping | ! ! ! ! ! ! !
SP3610 Submit Sanitary Sewer Utility Piping 20 10 29-May-12A | 21-Sep-12 29-May-12 25-Jun-12 0 -39 L1 Submit Sanitary Sewer Utlllty Piping
SP3640 Submit Data/Intercom/Sound System 40 20-May-12A | 05-Jul-12A | 29-May-12 | 24-Ju-12 | | E__ Submit Datg/Intercom/Sound System - o o S o b ]
SP3670 Submit Expansion Joint Covers 40 0 29-May-12A | 02-Jul-12A | 29-May-12 24-Jul-12 Q_ Submit Exp ns.on Joint Co\,ers ! ! ! ! ! ! ! !
SP3700 Submit CO2 Sensors 40 10 | 29-May-12A  21-Sep-12 | 20-May-12 = 24-Jurl2 0 | -39 | e = gubm.t coz Sensfors
SP3730 Submit Precast Architectural Concrete 30 10 29-May-12A | 21-Sep-12 | 29-May-12 10-Jul-12 0 -39 ‘ =] gubm.t precast Arch|tectura| Concréte ! ! ! ! !
SP3760 Submit Door Hardware 40 10 29-May-12A  24-Sep-12 29-May-12 24-Jul-12 0 -40 — 'Submit Door Harcware
SP3850 Submit Split System Heat Pump 40 10 | 29-May-12A | 21-Sep-12 = 29-May-12 | 24-Jul-12 0o -3 | T = Submit Split System Heat Pump | o S o b ]
SP3910 Submit Structural Steel Framing Classroom 30 0 29-May-12 A | 23-Aug-12A _ Supmit Stfuctufa' Steel Ffam'ng Classroom | ! ! ! ! !
SP1010 Review & Approve Cast-In-Place Concrete Mix Designs 10 0 12-Jun-12A | 26-Jun-12A | 05-Jun-12 | 18-Jun-12 B | Review & Approv‘e ast-m Place Qoncrete Mix Des.gns
SP1040 Review & Approve Concrete Re-Steel 10 0 12-Jun-12A | 26-Jun-12A | 05-Jun-12 | 18-Jun-12 | B Review & Approve oncrete Re- sﬁee| ! ! ! ! ! ! ! !
SP3560 Review & Approve Storm Utility Drainage Piping 10 0 19-Jun-12A | 29-Jun-12A 12-Jun-12 25-Jun-12 .; Review &Approye Storm Utility Dralnage pj.p.ng
SP1020 Fab. & Deliver Cast-In-Place Concrete 0 27-Jun-12A | 27-Jun-12A | 19-Jun-12 | 25-Jun-12 1 =l Fab. & Delver Cas}-In-Place Condrete | b o o S o b ]
SP1050 Fab. & Deliver Concrete Re-Steel 5 0 27-Jun-12A | 27-Jun-12A | 19-Jun-12 25-Jun-12 ! =l Fab. & Deliver Contrete Re-Steel ! ! ! ! ! ! ! !
SP1070 Review & Approve Unit Masonry 10 0 28-Jun-12A  13-JuF12A | 05-Jun-12 | 18-Jun-12 ' — BB Rejiew & Apprbve Uit Masonry |
SP3570 Fab. & Deliver Storm Utility Drainage Piping 10 0 02-Jul-12A | 16-Jul-12A | 26-Jun-12 10-Jul-12 .! Féb, & Deuj\,e Stonﬁ Utility drainage Piping 3 3
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
DT | DU SE AL Hemi | Hem I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul
I SP3680 Review & Approve Expansion Joint Covers 10 0 03-Jul-12A | 18-Jul-12A 25-Jul-12 07-Aug-12 L (— == Review ‘?LAPPIP}{‘? ,E’,‘pf"‘,'!?',o,’! :J,Q'[‘F,Q?Y‘?r,s, 77777 ;L 7777777 P L L L L
SP3650 Review & Approve Data/Intercom/Sound System 10 5 06-Jul-12A | 14-Sep-12 | 25-Jul12 | 07-Aug-12 | O | 40 | ! =T Review & Approve Data/Intercom/Sound System ! ! ! !
SP1580 Review & Approve Flush Wood Doors 10 5 12-Juk-12A | 14-Sep-12 | 25-Jul12 | 07-Aug-12 54 | | ‘ 0 Review & Approve Flush Wood Doors
SP2300 Review & Approve Food Service Equipment 10 0 13-Jul-12A | 27-JuF12A | 25-Jul-12 07-Aug-12 ! ! % Rev.e & Appro\/e Foc,d Sen,.ce Equment 3 ! ! ! ! !
SP1080 Fab. & Deliver Unit Masonry 5 0 16-Ju-12A | 16-JuF12A | 19-Jun-12 | 25-Jun-12 =1 | Fab. & Delive{ unit Masonry | |
SP2840 Review & Approve Ductwork 10 5 18-Jul-12A | 14-Sep-12 25-Jul-12 07-Aug-12 0 7 . Rev.ew & Approve Ductwork‘
SP1340 Review & Approve Dampproofing 10 0 19-Juk12A | 28-Aug-12A | 12-Jun-12 | 25-Jun-12 | — | Rbyiew & Approve Dampproofing | | | | 3 | 3
SP1370 Review & Approve Waterproofing 10 0 19-Juk-12A | 28-Aug-12A | 12-Jun-12 | 25-Jun-12 | — | EEEEEE pLyiew s Approve Waterproofing
SP3690 Fab. & Deliver Expansion Joint Covers 10 0 19-Jul-12A | 02-Aug-12A | 08-Aug-12 | 21-Aug-12 ! R s R Y ) Deliver Exbans,on Joint Covers ! ! ! ! ! !
SP2960 Review & Approve Rooftop AC Units 10 5 26-JuF12A | 14-Sep-12 | 25-Jukl2 | 07-Aug-12 | 0 | 12 | | = Review & Approve Rooftop AC Units |
SP3020 Review & Approve Air Handling Units 10 5 26-Jul-12A | 14-Sep-12 25-Jul-12 07-Aug-12 0 15 = Ré\”ew & App,ove Air Handllhg Units 3
SP3050 Review & Approve Electric Unit Heaters 10 5 26-Jul-12A | 14-Sep-12 25-Jul-12 07-Aug-12 0 54 1 Rewew & Approve Electrlc Unlt Heaters
SP3080 Review & Approve Variable Frequency Drives 10 5 26-Jul-12A | 14-Sep-12 | 25-Jul-12 | 07-Aug-12 | O 54 | | 0 Review & Approve Variable Frequency / Drives|
SP1100 Review & Approve Structural Steel Framing Multi/Kitch 10 0 27-Jul-12A | 08-Aug-12A | 11-Jul-12 24-Jul-12 R | Rewe & Approve Struetural Steel Framlng MuItl/Kltch
SP1130 Review & Approve Steel Joist Framing 10 0 27-JuF12A | 01-Aug-12A | 11-Jul-12 24-Jul-12 S Review gApprove Steel Joist Framing | |
SP1160 Review & Approve Steel Decking 10 0 27-JuF12A | Ol-Aug-12A  11-JuFl2 | 24-Jul-12 : . =8 Review gApprove SteelDecking : : : : : 3 3
SP2570 Review & Approve Plumbing Fixtures 10 5 27-Juk12A | 14-Sep-12 | 25-Jukl2 | O7-Augl2 = O | 54 | | [ ==l ﬁé;,]é{,\} gAF;F;;(;;;ﬁL’,;T;t;.}@ ,:’,;{n}}é’sf ”””” I . T [ T
SP2600 Review & Approve Water Heaters 10 5 27-Jul-12A | 14-Sep-12 | 25-Juk12 | 07-Aug-12 0 54 | | B Review & Approve Water Heaters |
SP2630 Review & Approve Facility Sanitary Sewer Piping 10 5 27-Jul-12A | 14-Sep-12 12-Jun-12 25-Jun-12 0 22 D e i 1 | Réview & Abprove ,:‘acmty Salnitary SeWer pipi‘ng ! ! ! !
SP2660 Review & Approve Facility Water Distribution Piping 10 5 27-JuF12A | 14-Sep-12 | 12-Jun-12 | 25-0un-12 | 0 | 22 | | e =0 Review & Approve pac,my Water Dlstr|but|0n p,p,ng
SP2720 Review & Approve Facility Gas Piping 10 5 27-Jul-12A | 14-Sep-12 | 12-Jun-12 | 25-Jun-12 0 22 — : - Ré\”ew & Approve ,;ac,my G as p|p|ng 3
SP3890 Re-Submit Food Service Equipment 40 10 30-Ju-12A | 21-Sep-12 0 | -39 | ! ‘ B Re-Submit Food Service Equipment; 3 3 3 3 3
SP1520 Review & Approve Cementious Fireproofing 10 5 31-Jul-12 A 14-Sep-12 25-Jul-12 07-Aug-12 0 34 ‘ [ Réview &Abprove c:ementiodjs Fireprboﬁng
SP1140 Fab. & Deliver Steel Joist Framing 44 18 02-Aug-12A | 03-Oct-12 25-Jul-12 04-Sep-12 | 14 | 10 | ! ! 1 Fab. & Deliver Steel Joist Framing ! ! ! ! !
SP1170 Fab. & Deliver Steel Decking 44 18 | 02-Aug-12A  03-Oct12 | 25-Ju-l2 | 04-Sep-12 = 11 Fab. & De"\,erlstea Degkmg
SP1550 Review & Approve Hollow Metal Doors & Frames 10 5 07-Aug-12A | 14-Sep-12 25-Jul-12 | 07-Aug-12 0 = Réwew &Approve Hollow Metal Doors & Frames
SP1640 Review & Approve Aluminum-Framed Entrances & Stort 10 5 07-Aug-12A | 14-Sep-12 25-Jul-12 07-Aug-12 0 54 1 Rewew &Approve Alummum-Framed Entrances & Storefronts |
SP1670 Review & Approve Aluminum Windows 10 5 07-Aug-12A | 14-Sep-12 25-Jul-12 07-Aug-12 0 39 ‘ [ ReV|eW &Approve Alumlnum WII’]dOW$
SP1730 Review & Approve Glass Glazing 10 5 07-Aug-12A | 14-Sep-12 25-Jul-12 07-Aug-12 0 54 | | T Review & Approve Glass Glazing
SP1220 Review & Approve Metal Stairs 10 5 | 08-Aug-12A 14-Sep-12 = 25:Ju-l2 | O07-Aug-12 | O | 54 | | =0 Review & Abprove ,\}Ieta| Stai.}s
SP1110 Fab. & Deliver Structural Steel Framing Multi/Kitch 38 17 09-Aug-12A | 02-Oct-12 | 25-Jul-12 | 04-Sep-12 & 12 6 ! ! ? —1 Fab. & Deliver Structural Steel Ffaming Multi/Kitch ! ! !
SP3920 Review & Approve Structural Steel Framing Classroom 10 0 15-Aug-12A | 24-Aug-12 A T [ "Il Rejview &Approve Structural Steel Ff’émilhgcléisgfb’dm 7777777 . T [ T
SP2120 Review & Approve Operable Panel Partitions 10 20-Aug-12A | 14-Sep-12 25-Jul-12 07-Aug-12 0 54 .=. ; - Rewew &Approve Operable Panel Partltlons \
SP3290 Review & Approve Emergency Generator Power System 10 22-Aug-12A | 14-Sep-12 25-Jul-12 07-Aug-12 0 54 | | ! —_ = | Re\,.ew & Approve Emergency Generator poWer gyste,jn ! ! !
SP3350 Review & Approve Fire Alarm 10 5 27-Aug-12A | 14-Sep-12 = 25-Jukl2 | 07-Aug-12 = 0 | 20 | | —_ =0 Review & Approve Fire Alarm | |
SP3930 Fab. & Deliver Structural Steel Framing Classroom 29 17 27-Aug-12A | 02-Oct-12 0 0 ! ! ! I Fab. & Deliver Structural Steel Ffamlng Classroonh ! ! !
SP2510 Review & Approve Hydraulic Elevators 10 28-Aug-12A  14-Sep-12 | 26-Jun-12 | 10-Jurl2 | O | 54 | | — ==l ﬁé;,}éw QAF;F’,{{,(,QH),&’@’,(; g}g’v’é{(jrg ”””” I . T [ T
SP1350 Fab. & Deliver Dampproofing 10 29-Aug-12A | 12-Sep-12 | 26-Jun-12 | 10-Jukl2 | 34 | 42 | | — B Fab. & Delijer Dampproofing! |
SP1380 Fab. & Deliver Waterproofing 5 1 29-Aug-12A | 10-Sep-12 = 26-Jun-12 02-Jul-12 0 -6 ! o ! ‘ ,:ab‘ & De"\,é, Waterbrooﬁng ! ! ! ! ! ! !
SP3790 Submit Plastic Rooftop Equipment Screens 10 10 10-Sep-12 | 21-Sep-12 | 11-Jul-12 24-Juk-12 39 | | R $ubm,t p|ast|c Rooftop Equ,pmem Streens |
SP3820 Submit Aluminum Rooftop Equipment Screens 10 10 10-Sep-12 | 21-Sep-12 11-Juk-12 24-Jul-12 -39 | I 3 Submit Alliminum Rooftop Equipment Screenis ! ! ! !
SP3880 Door Hardware Pre-Submittal Meeting 1 1 10-Sep-12 = 10-Sep-12 = 10Ju-12 | 10Ju-l2 | 0 | -40 | | [ T ’5;,;,}’.;6;;@;5@ Pre- égg},}.}@ M’éé{.r}é ”””” I . T [ T
SP1230 Fab. & Deliver Metal Stairs 20 20 17-Sep-12 = 12-0ct12 = 08-Aug-12 | 05Sep-12 = 55 = 58 | | _ | C=3 Fab. & Deliver Metal Stairs |
SP1530 Fab. & Deliver Cementious Fireproofing 10 10 17-Sep-12 | 28-Sep-12 = 08-Aug-12 | 21-Aug-12 = 40 | 34 | ! D IZI Fab. & Deh\,er Cemem,ous F|repr00ﬁng ! ! ! ! !
SP1560 Fab. & Deliver Hollow Metal Doors & Frames 20 20 17-Sep-12 | 12-Oct-12  08-Aug-12 = 05Sep-12 = 0 2 | e I_—_I ,:atp & Deliver Ho”ow Metal Doors & Frames |
SP1590 Fab. & Deliver Flush Wood Doors 20 20 17-Sep-12 | 12-Oct-12 | 08-Aug-12 = 05-Sep-12 | 134 & 129 .=. I___I Fa*?- & De"\,:er Flush Wood D¢0rs 3
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
DT | DU SE AL HeEt | e I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul
I SP1650 Fab. & Deliver Aluminum-Framed Entrances & Storefror 20 20 17-Sep-12 12-Oct-12 08-Aug-12 05-Sep-12 56 93 | — |—| Fab. & Deliver Alumirium-Framed Entrances & Storefrorits
SP1680 Fab. & Deliver Aluminum Windows 20 20 17-Sep-12 12-Oct-12 08-Aug-12 05-Sep-12 31 39 S [ S— Fab & Dellver AIumlnum Wlndows
SP1740 Fab. & Deliver Glass Glazing 10 10 17-Sep-12 | 28-Sep-12 | 08-Aug-12 | 21-Aug-l2 | 74 | 111 | | ' — | | &3 Fab. & Delver Glass G|az,ng |
SP2130 Fab. & Deliver Operable Panel Partitions 20 20 17-Sep-12 12-Oct-12 | 08-Aug-12 | 05-Sep-12 | 128 | 124 | ! I I:I ,:ab & Dehver operaue pane1| partmo‘ns ! ! ! !
SP2520 Fab. & Deliver Hydraulic Elevators 30 30 17-Sep-12 26-Oct-12 11-Jul-12 21-Aug-12 65 1z — 'Fab. & Dehver Hydraulic Elevators
SP2580 Fab. & Deliver Plumbing Fixtures 20 20 17-Sep-12 = 12-Oct12 | 08-Aug-12 = 05-Sep-12 | 84 100 | | | D 'i”:rga;ggBél’,;;,;r;,lgr’n’t;,hé’ Fwtes | S Ty T
SP2610 Fab. & Deliver Water Heaters 20 20 | 17-Sep-12  12-Oct12 = 08-Aug-12 = 05-Sep-12 54 88 | | | == Fab. & Deliver Water Heaters
SP2640 Fab. & Deliver Facility Sanitary Sewer Piping 17-Sep-12 = 21-Sep-12 = 26-Jun-12 | 02-Jul-12 0 22 | - | O Fab. & Deliver ,:ac,hty gamfary Sewer p,p,ng‘
SP2670 Fab. & Deliver Facility Water Distribution Piping Piping 17-Sep-12 | 21-Sep-12 | 26-Jun-12 02-Jul-12 15 | 22 | = ! p |0 ,:ab & Deh\,e, ,:ac,my Wate, Dlstr|but|0n p|p|ng Piping ! ! !
SP2730 Fab. & Deliver Facilty Gas Piping 17-Sep-12 | 21-Sep-12 | 26-Jun-12 | 02Ju-12 | 15 | 22 | | - " | O Eab. & Délver Fagilty Gas Piping | |
SP2850 Fab. & Deliver Ductwork 20 20 17-Sep-12 | 12-Oct-12 = 08-Aug-12 = 05-Sep-12 = 0 2 | (= f T Fab. & Deliver Ductwork P T o o
SP2970 Fab. & Deliver Rooftop AC Units 40 40 | 17-Sep12 | 09-Nov-12  08-Aug-l2 = 03-Oct12 12 12 | | l%' Fab, & Deliver Roof@j AC Units
SP3030 Fab. & Deliver Air Handling Units 30 30 17-Sep-12 | 26-Oct-12 | 08-Aug-12 | 19-Sep-12 5 15 | | LT [ rab. & Deliver Ai Handhng Units |
SP3060 Fab. & Deliver Electric Unit Heaters 20 20 17-Sep-12 | 12-Oct-12 | 08-Aug-12 | 05-Sep-12 | 58 | 84 | ! e | & ,:ab & Deh\,e, E|ect,ic Unit Heate,s ! ! ! ! !
SP3090 Fab. & Deliver Variable Frequency Drives 20 20 17-Sep-12 | 12-Oct12 = 08-Aug-12 | 05-Sep-12 = 54 85 | | . ——_ | T==3 Fab. & Deliver Variable Frequéncy Drives |
SP3300 Fab. & Deliver Emergency Generator Power System 40 40 17-Sep-12 | 09-Nov-12 | 08-Aug-12 | 03-Oct-12 = 10 67 | | ' S N e i:’a’{,f}g{ [jéﬁ\}é}Eﬁ{é}ég}{&ééh};@&,{ Dower System | o
SP3360 Fab. & Deliver Fire Alarm 30 30 17-Sep-12 26-Oct-12 08-Aug-12 19-Sep-12 19 20 |‘—| 'Fab. & Dellver |:|re Alarm !
SP3660 Fab. & Deliver Data/Intercom/Sound System 20 20 17-Sep-12 = 12-0ct12 = 08-Aug-12 | 05Sep-12 = 29 40 | | — I::I Fab. & Deliver Data/lntercom/Sound System |
SP1190 Review & Approve Metal Fabrications 10 10 24-Sep-12 | 05-Oct-12 25-Jul-12 07-Aug-12 0 38 | | ! —_ ! I:I Rev,ew & Approve Meta| Fabrications | ! ! ! !
SP1250 Review & Approve Pipe & Tube Railings 10 10 24-Sep-12 | 05-Oct12 = 25-Ju-12 | O07-Aug-12 = O | 39 | | —_ E3 Review & Appfove Pipé & Tube Railings!
SP1400 Review & Approve Metal Wall Panels 10 10 | 24-Sep12 | 05-Octl2 | 25-Jukl2 | O7-Augl2 | 0 | 39 | | —= | | 3 Review&Approve Metal Wall Panels | | o o o
SP1460 Review & Approve Built-Up Asphalt Roofing 10 10 24-Sep-12 05-Oct-12 25-Jul-12 07-Aug-12 0 17 =. |:| Review & Approve Built-Up Asphalt Roolfing
SP1610 Review & Approve Coiling Counter Doors 10 10 24-Sep-12 05-Oct-12 25-Jul-12 07-Aug-12 0 39 =. E:| Reviéw &Appjrove Coiliing Coun:ter Dooris
SP1760 Review & Approve Louvers 10 10 24-Sep-12 | 05-Oct-12 | 26-Jun-12 10-Jul-12 0 39 | | _— (- Reviéw &App}ove LouVers
SP1820 Review & Approve Plaster & Gypsum Board Assemblies 10 10 24-Sep-12 05-Oct-12 25-Jul-12 07-Aug-12 0 12 =. |___| Rewew &Approve Plaster & Gybsum Béard Assémbhes
SP2240 Review & Approve Walkway Cover Systems 10 10 24-Sep-12 05-Oct-12 12-Jun-12 25-Jun-12 0 9 | — T = Rewew &AppfoveWaIkway CoVerSystems 77777 o S L
SP2750 Review & Approve HVAC Controls & Instrumentation 10 10 24-Sep-12 05-Oct-12 25-Jul-12 07-Aug-12 0 39 =. |:| Rewew &Approve HVAC Controls & InstrumentaLtlon
SP2780 Review & Approve Pumps 10 10 24-Sep-12 | 05-Oct-12 25-Jul-12 07-Aug-12 0 39 =. E:l Review &Approve Pumps
SP2870 Review & Approve Air Terminal Boxes 10 10 24-Sep-12 | 05-Oct-12 25-Jul-12 | 07-Aug-12 0 31 | —— = Review &App‘rove Air Terminal goxes
SP2900 Review & Approve Grilles, Registers & Diffusers 10 10 24-Sep-12 05-Oct-12 25-Jul-12 07-Aug-12 0 39 =. |—_—| Review & Approve Gnlles Registers & |$n°fusers
SP2930 Review & Approve Boilers 10 10 24Sep12 | 050ct12 | 25-Juk12 | O7-Augl2 = 0 | 39 | | —— | 3 Reviéew&Approve Bolers | T T o o
SP2990 Review & Approve Air Cooled Chiller 10 10 | 24Sep12  05-Oct12 | 25-Jukl2 | O7-Augl2 0 | 39 | | . —— || T3 Review &Approve Air Cooled Chiler |
SP3380 Review & Approve Asphalt Paving 10 10 24-Sep-12 | 05-Oct12 | 25Ju-12 | 07-Aug-l2 = O | 39 | | — C3 Review & Approve Asphalt Paving |
SP3590 Review & Approve Water Utility Piping 10 10 24-Sep-12 | 05-Oct-12 | 26-Jun-12 10-Jul-12 0 39 _— - Rewéw &AppPove Wafer Utility Plplng
SP3620 Review & Approve Sanitary Sewer Uility Piping 10 10 24-Sep-12 | 05-Oct12 | 26-Jun-12 | 10-Juk12 | O | 39 | | — B3 Review & Approve Sanitary Sewer Utility Piping |
SP3710 Review & Approve CO2 Sensors 10 10 24-Sep-12 | 05-Oct12 = 25-Jukl2 | 07-Aug-l2 0 | 47 [ 1 1 — | 3 Reviéw & Approve CO2 g,;n;;,’,g ”””” o o A o
SP3740 Review & Approve Precast Architectural Concrete 10 10 24-Sep-12 05-Oct-12 11-Jul-12 24-Jul-12 0 D (- Rewew & Approve Precast Archltectural Concreté
SP3800 Review & Approve Plastic Rooftop Equipment Screens 10 10 24-Sep-12 05-Oct-12 25-Jul-12 07-Aug-12 0 =. E:l Rewew & Approve p|ast|c Rooftop Equment Screens
SP3830 Review & Approve Aluminum Rooftop Equipment Screer 10 10 24-Sep-12 05-Oct-12 25-Jul-12 07-Aug-12 0 —_ - Rewew &Approve AIumlnum ROOﬂop EQUlpment ‘Screens:
SP3860 Review & Approve Split System Heat Pump 10 10 24-Sep-12 05-Oct-12 25-Jul-12 07-Aug-12 0 28 =. |___| Review & Approve SP"’; System Heat Pump
SP3900 Re-Review & Approve Food Service Equipment 10 10 24-Sep-12 | 05-Oct-12 0 3 | T 1 Re- ﬁéVféW’&’Abb’rb’\ié’Fébif ’S’éf’\iléé’ Equipment 1 P T
SP3770 Review & Approve Door Hardware 10 10 | 25Sep-12  08-Oct12 = 25-Jul2 | 07-Aug-l2 0 | 38 | | | O Reviewe App,o\,e Dopr Hardware
SP2540 Review & Approve Fire Protection 30 30 01-Oct-12 | 09-Nov-12 | 11-Juk12 | 21-Aug-12 | O 14 | e = Review & App,o\,e Fire Protection |
SP1200 Fab. & Deliver Metal Fabrications 20 20 08-Oct-12 | 02-Nov-12 | 08-Aug-12 = 05-Sep-12 1 38 | | ! | e— ) — Y & Deliver Meta| ,:ab,,cat,ons ! ! ! !
SP1260 Fab. & Deliver Pipe & Tube Railings 20 20 08-Oct-12 | 02-Nov-12 | 08-Aug-12 = 05-Sep-12 = 47 50 | | e ' /1 Fab. & Deliver Pipe & Tube Raiings |
SP1280 Review & Approve Interior Architectural Woodwork 10 10 08-Oct12 | 19-Oct12 = 25-Juk12 | O07-Aug-l2 0 29 [ = — | =3 Hoviow & Approve Interior Architectiral Wootwork | o
1 Remaining Level of Effort [ Actual Work o < Basel... Page 7 of 28 Date Revision Checked Approved
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12

Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration Sl = sl Hemi | Hem I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul
I SP1310 Review & Approve Solid Phenolic Railing Panels 10 10 08-Oct-12 19-Oct-12 25-Jul-12 07-Aug-12 0 29 = Review & Approve Solid Phenolic Railing Panels

SP1410 Fab. & Deliver Metal Wall Panels 30 30 08-Oct-12 16-Nov-12 08-Aug-12 19-Sep-12 43 92 ‘ Fab & DeI(ver Metal Wall Panels
SP1430 Review & Approve Mineral Fiber Cement Siding 10 10 08-Oct-12 19-Oct-12 25-Jul-12 07-Aug-12 0 29 .=. c Rewew &Approve \Mlneral Flber Cement Sldlng
SP1470 Fab. & Deliver Built-Up Asphalt Roofing 10 10 08-Oct-12 19-Oct-12 | 08-Aug-12 | 21-Aug-12 9 17 ! ! D e— . B3 Fab. & Deliver Buitt-Up Asphalt Rooﬁng ! ! ! !
SP1620 Fab. & Deliver Coiling Counter Doors 20 20 08-Oct-12 = 02-Nov-12 | 08-Aug-12 = 05-Sep-12 = 54 | 109 | | A ] ) — ”Egi,’}g;]jéi.\}é} é’o’"}r}é’éoﬂr}{é{ Doors ”””” o [ o
SP1770 Fab. & Deliver Louvers 20 20 08-Oct-12 | 02-Nov-12 | 11-Juk-12 07-Aug-12 = 20 | 40 | Do ! 3 |:I Fab. & Deliver ‘Lou\,ers ! : 3 3 3 3
SP1790 Review & Approve Cold-Formed Metal Framing 10 10 08-Oct-12 19-Oct-12 25-Jul-12 07-Aug-12 0 10 =. c Rewew &Approve ‘Cold Formed Me‘tal Fram|ﬁg
SP1830 Fab. & Deliver Plaster & Gypsum Board Assemblies 10 10 08-Oct-12 | 19-Oct-12 | 08-Aug-12 | 21-Aug-12 | 16 | 12 - — ,:ab 2 Deh\,er p|aste, & Gypsum Board Assembhes
SP2250 Fab. & Deliver Walkway Cover Systems 20 20 08-Oct-12 | 02-Nov-12 | 26-Jun-12 24-Jul-12 99 | 128 | | — ! ! I:I Fab. & Deliver Wa|kway Cover Systems ! ! ! !
SP2310 Fab. & Deliver Food Service Equipment 40 40 08-Oct-12 = 03-Dec-12 | 08-Aug-12 = 03-Oct12 = 30 & 30 | | A J— S - I S— 3 Fab. ’&’b’én},’ér’ ‘#aaa’éé}i[.(}é’éﬁ}j.b}ﬁéh}’i ”””” [ o
SP2760 Fab. & Deliver HVAC Controls & Instrumentation 20 20 08-Oct-12 | 02-Nov-12 | 08-Aug-12 | 05-Sep-12 | 39 | 47 | ! ! [ ! |:I Fab. & Deliver HVAC Controls & Instrumentatlon 3 3 3
SP2790 Fab. & Deliver Pumps 20 20 08-Oct-12 02-Nov-12 08-Aug-12 05-Sep-12 39 70 .=. |:| Fab. & Deliver wpumps !
SP2880 Fab. & Deliver Air Terminal Boxes 20 20 08-Oct12 | 02-Nov-12 = 08-Aug-12 = 05-Sep-12 | 37 31 | | — I:I Fab. & Deliver Air Termihal Boxes
SP2910 Fab. & Deliver Grilles, Registers & Diffusers 10 10 08-Oct-12 19-Oct-12 08-Aug-12 21-Aug-12 68 88 D iy - Fab & Deliver Grilles, Reglsters & lefusers
SP2940 Fab. & Deliver Boilers 30 30 08-Oct-12 = 16-Nov-12 | 08-Aug-12 = 19-Sep-12 = 29 | 60 | | A J— i = —1 ’F’ét’,’}g{ Bé"\}é}é(}.]ér; ””” o o o [ o
SP3000 Fab. & Deliver Air Cooled Chiller 30 30 08-Oct-12 | 16-Nov-12 | 08-Aug-12 | 19-Sep-12 | 27 | 69 | ! ! 1 ) E— Fab & Deuver Air Cooled chiller 3 3 3 3
SP3110 Review & Approve Lighting Fixtures 10 10 08-Oct-12 19-Oct-12 25-Jul-12 07-Aug-12 0 29 =. c I'\;eV|ew &Approve ‘L|ght|ng letureS‘
SP3140 Review & Approve Lighting Control Equipment 10 10 08-Oct12 | 19-Oct12 | 25-Jukl2 | 07-Aug-l2 = O | 29 | | — O Reviewa Approve L|ght|ng Control Equ|pment
SP3170 Review & Approve Theatrical / Stage Lighting System 10 10 08-Oct-12 19-Oct-12 25-Jul-12 07-Aug-12 0 29 — ' Review &Approve Theatrical / Stage Lighting: Systemf
SP3200 Review & Approve Dry Type Transformers 10 10 08-Oct12 | 19-Oct12 | 25-Jukl2 | 07-Aug-12 = 0 | 29 | | S —_ | = hé{,}é\}\[ & /fkb?r;ric;\;é b}yﬂb}g ’T};l}{s’f},}h}é}’s’ R o [ o
SP3230 Review & Approve Switchboards 10 10 08-Oct-12 = 19-Oct-12 | 25-Ju-12 | 07-Aug-12 = 0 | 29 | ! : _ : - B3 Review & Approve Switchbdards | : : : :
SP3260 Review & Approve Panelboards 10 10 08-Oct-12 19-Oct-12 25-Jul-12 07-Aug-12 0 29 .=. c Review & Approve Panelboards
SP3320 Review & Approve Communications 10 10 08-Oct-12 19-Oct-12 25-Jul-12 07-Aug-12 0 7 .=. c deview &Approve :Commun:icationsi
SP3390 Fab. & Deliver Asphalt Paving 5 5 08-Oct-12 12-Oct-12 | 08-Aug-12 | 14-Aug-12 = 94 | 94 | | ! s ' 0 Fap. & Deliver Asphan Paving! ! ! ! ! !
SP3600 Fab. & Deliver Water Utility Piping 10 10 08-Oct12 | 19-Oct12 | 11-Juk12 | 24Juki2 | 0 | 57 | | [ N = ’Fa}{,’ 2 ]jé[.\}é}\}\}gté{ Lj{"]t;,’p],;.}{g R o o [ o
SP3630 Fab. & Deliver Sanitary Sewer Utility Piping 10 10 08-Oct-12 | 19-Oct-12 | 11-Jul-12 24-Jul-12 0o 60 | [ : ' B3 Fab. & Deliver Sanitary Sewer Utiiity:Piping | 3 3 3
SP3720 Fab. & Deliver CO2 Sensors 20 20 08-Oct12 = 02Nov-12  08Aug-12  05Sep-12 = 39 47 | | e | = fap. & Deliver 02 Sensors
SP3750 Fab. & Deliver Precast Architectural Concrete 40 40 08-Oct-12 03-Dec-12 25-Jul-12 19-Sep-12 '_—7 Fab. & Deliver PrecastArchnect‘ural Con‘crete
SP3810 Fab. & Deliver Plastic Rooftop Equipment Screens 20 20 08-Oct-12 | 02-Nov-12 | 08-Aug-12 = 05-Sep-12 I : Fab. & Deliver Plast|c Rooftop Equ|pmem Screens
SP3840 Fab. & Deliver Aluminum Rooftop Equipment Screens 20 20 08-Oct-12 02-Nov-12 08-Aug-12 05-Sep-12 77777777 77777777 77 _ 7777777 |:J Fab&Dehver AIummumRooftopEqumentScreens 77777777 777777777
SP3870 Fab. & Deliver Split System Heat Pump 40 40 08-Oct-12 = 03-Dec-12 | 08-Aug-12 = 03-Oct-12 | 10 28 | ! : : : : '_—Tl Fab. & Deliver Spiit System Heat Pump | : :
SP3780 Fab. & Deliver Door Hardware 20 20 09-Oct-12 05-Nov-12 08-Aug-12 05-Sep-12 17 118 =. : Fab. ‘& Dehver Door Hardware ! f
SP1290 Fab. & Deliver Interior Architectural Woodwork 30 30 | 22-Oct12 | 03-Dec-12 & 08-Aug-12 = 19-Sep-12 = 76 | 72 | | '_—“l Fab. & Deliver Interior Architectural Woodwork |
SP1320 Fab. & Deliver Solid Phenolic Railing Panels 30 30 22-Oct-12 | 03-Dec-12 | 08-Aug-12 = 19-Sep-12 | 38 | 42 ! ! ! 1 ! '—J Eab. & Deliver Solid Phenolic Ra|||ng pane|s ! !
SP1440 Fab. & Deliver Mineral Fiber Cement Siding 10 10 22-0ct12 | 02-Nov-12 = 08-Aug-12 | 21-Aug-12 | 21 41 | | L — | - T Fab 4 & Deliver ‘M]r}é}éi iiubéfrfcfzféhféritf é&[ﬁé 777777 o [ -
SP1800 Fab. & Deliver Cold-Formed Metal Framing 10 10 22-Oct-12 | 02-Nov-12 = 08-Aug-12 = 21-Aug-12 = 5 | 10 | ! : D= T = & Deliver (Cold-Formed Metal Fram.hg : : :
SP3120 Fab. & Deliver Lighting Fixtures 30 30 22-Oct-12 03-Dec-12 08-Aug-12 19-Sep-12 39 35 '—| Fab. & Deliver ‘nghtlng Fixtures !
SP3150 Fab. & Deliver Lighting Control Equipment 20 20 22-Oct-12 16-Nov-12 | 08-Aug-12 05-Sep-12 49 45 .=. IZ:I ,:ab & Deh\,e, L,ght,ng Comml Equ,pmem
SP3180 Fab. & Deliver Theatrical / Stage Lighting System 30 30 22-Oct-12 | 03-Dec-12 | 08-Aug-12 | 19-Sep-12 | 49 = 45 | ! ! 1 ! '—‘l Fab. & Deliver Theatrical / Stage L.ght.ng‘ System! !
SP3210 Fab. & Deliver Dry Type Transformers 20 20 22-Oct-12 = 16-Nov-12 = 08-Aug-12 = 05-Sep-12 | 27 40 | | L | T rae .5(;";(;;’5;;};5(;};5;,;};,};,;(;;; ”””” o [ o
SP3240 Fab. & Deliver Switchboards 30 30 22-Oct-12 | 03-Dec-12 | 08-Aug-12 | 19-Sep-12 | 15 | 42 | | : : 1 : '_—T' Fab. & Deliver Switchboards | 3 : :
SP3270 Fab. & Deliver Panelboards 30 30 22-Oct-12 03-Dec-12 08-Aug-12 19-Sep-12 34 30 '—| Fab. & Deliver Panelboards
SP3330 Fab. & Deliver Communications 20 20 22-Oct-12 | 16-Nov-12 | 08-Aug-12 = 05-Sep-12 = 2 7| — IZ: Fab. & Deliver cgmmunicatjons
SP1850 Review & Approve Tiling 10 10 05-Nov-12 | 16-Nov-12 | 25-Juk12 | 07-Aug-12 0 9 3 3 — 3 3 ' Review & Approve Tiing | ! ! ! !
SP1880 Review & Approve Acoustical Ceilings 10 10 05-Nov-12 | 16-Nov-12 = 25-Ju-l2 | 07-Aug-12 = 0 o |1 S —_ | o 1 E3 Review & Approve Acoustical Ceilings o [ o
SP1910 Review & Approve Resilient Tile Flooring 10 10 05-Nov-12 = 16-Nov-12 = 25-Juk12 | 07-Aug-12 = 0 9 | ! = '3 Review & Approve Resilient!Tile Flooting !
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12

Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration St Finish Float | Float I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul

SP1940 Review & Approve Resilient Carpeting 10 10 05-Nov-12 16-Nov-12 25-Jul-12 07-Aug-12 0 9 = Review & Approve Resilient‘Carpeting
SP1970 Review & Approve Acoustical Room Components 10 10 05-Nov-12 16-Nov-12 25-Jul-12 07-Aug-12 0 9 ! ! = ! ! ! = Rewew &Approve Acoustlcal Room Componénts ! !
SP2000 Review & Approve Painting 10 10 05-Nov-12 | 16-Nov-12 | 25-Ju-12 | 07-Aug-12 | O 9 — '3 Review &Approve Painting | |
SP2030 Review & Approve Visual Display Boards 10 10 05-Nov-12 = 16-Nov-12 = 25-Juk12 | 07-Aug-12 = 0 | 9 | . U |3 Review&Approve Visual Display Boards | | ]
SP2060 Review & Approve Signage 10 10 | 05Nov-12  16-Nov-12 | 25-Jukl2 | 07-Aug-12 0 | 9 | | = = Review & Approve $.gnage |
SP2090 Review & Approve Toilet Compartments & Accessories 10 10 05-Nov-12 | 16-Nov-12 25-Jul-12 07-Aug-12 0 9 ! ! — ! ! 3 Réwew & Approve T0|Iet Compartmehts & Ac¢essone§ !
SP2150 Review & Approve Fire Extinguishers & Cabinets 10 10 05-Nov-12 16-Nov-12 25-Jul-12 07-Aug-12 0 9 =. /3 Rewew &Approve F"e Extlngulshers & Cablnets
SP2180 Review & Approve Metal Lockers 10 10 05-Nov-12 | 16-Nov-12 | 25-Ju-12 | 07-Aug-12 | O 9 — '3 Review &Approve Metal Lockers |
SP2210 Review & Approve Storage Shelving 10 10 05-Nov-12 | 16-Nov-12 | 25-Ju-12 | 07-Aug-12 0 9 | T _ | N e iq’é{,.’é\,},’g/i\l},b}})},’é é{g{gégé}@;[ﬁé T A ]
SP2270 Review & Approve Residential Appliances 10 10 | 05Nov-12  16-Nov-12 | 25-Jukl2 | 07-Aug-12 0 | 9 | | = '3 Review &Approve Residential Appliances |
SP2330 Review & Approve Projection Screens 10 10 05-Nov-12 = 16-Nov-12 = 25-Juk12 | 07-Aug-12 = 0 9 | ! : _ : : '3 Review & Approve Projection Screens : : :
SP2360 Review & Approve Stage Curtains 10 10 05-Nov-12 16-Nov-12 25-Jul-12 07-Aug-12 0 9 =. /3 Rewew & Approve $tage Curtalns
SP2390 Review & Approve Gymnasium & Athletic Equipment 10 10 05-Nov-12 | 16-Nov-12 | 25-Ju-12 | 07-Aug-12 | O 9 — '3 Review & Approve Gymnasium & Athletic Equipment |
SP2420 Review & Approve Horizontal Louver Blinds 10 10 05-Nov-12 | 16-Nov-12 | 25-Ju-12 | 07-Aug-12 0 9 | T _ | 3"""”?’Ifl”iq’é(,.’é\,},’g’/i\bb}g\,’é Hg}.}};},{g{[_g},},’é} Binds & 7T L
SP2450 Review & Approve Media Center Casework 10 10 | 05-Nov-12  16-Nov-12 | 25-Jukl2 | O7-Aug-l2 0 | 9 | | = = Review & Approve Med.a Center Casework |
SP2480 Review & Approve Site Furnishings 10 10 05-Nov-12 | 16-Nov-12 25-Jul-12 07-Aug-12 0 9 ! ! —_ ! ! 3 Rev.ew & Approve $|te Furmshmgs ! ! ! !
SP3410 Review & Approve Concrete Paving Mix Designs 10 10 05-Nov-12 16-Nov-12 25-Jul-12 07-Aug-12 0 9 =. /3 Rewew &Approve Concrete Paving MIX Desié;ns
SP3440 Review & Approve Concrete Paving Re-Steel 10 10 05-Nov-12 | 16-Nov-12 | 25-Ju-12 | 07-Aug-12 | O 9 — '3 Review &Approve Concrete Paving Re-Steel|
SP3470 Review & Approve Chain Link Fences & Gates 10 10 05-Nov-12 | 16-Nov-12 | 25-Ju-12 | 07-Aug-12 | O o [+ _ | A e ﬁé\’,.’é\,’\,’&’/&b’,o}}{v’é éhg.ﬂ.ﬁ;{ Eéﬁ&g’s’ & gg}gg o L
SP3500 Review & Approve Decorative Metal Fences & Gates 10 10 | 05-Nov-12 = 16-Nov-12 | 25-Jukl2 | 07-Aug-l2 0 | 9 | | = = Review & Approve [pecorat.ye Metal Fences & Gates |
SP3530 Review & Approve Landscaping 10 10 05-Nov-12 | 16-Nov-12 25-Jul-12 07-Aug-12 0 9 =. . Rev.ew & Approve Landscapmg
SP2550 Fab. & Deliver Fire Protection 10 10 12-Nov-12 26-Nov-12 22-Aug-12 05-Sep-12 0 16 —i i ' Fap. & Deliver Eire Protection
SP1860 Fab. & Deliver Tiling 20 20 19-Nov-12 | 17-Dec-12 = 08-Aug-12 | 05-Sep-12 = 23 23 | | — . =3 Fab. & Deliver Tiing
SP1890 Fab. & Deliver Acoustical Ceilings 20 20 19-Nov-12 = 17-Dec-12 = 08-Aug-12 = 05-Sep-12 = 24 26 | ' . e T 3 Fab, & Deliver Acoustical céiings | | L
SP1920 Fab. & Deliver Resilient Tile Flooring 20 20 19-Nov-12 17-Dec-12 08-Aug-12 05-Sep-12 64 72 .=—. :| Féb. & Deﬁ‘ver Resiilient Tile :Flooring
SP1950 Fab. & Deliver Resilient Carpeting 20 20 19-Nov-12 17-Dec-12 08-Aug-12 05-Sep-12 82 76 .=_. |_——| Féb & Deliver Res:ilient Carbeting
SP1980 Fab. & Deliver Acoustical Room Components 20 20 19-Nov-12 17-Dec-12 08-Aug-12 05-Sep-12 68 65 .=. |:| Fab & DelwerAcousncal Room Corﬁponentsi
SP2010 Fab. & Deliver Painting 10 10 19-Nov-12 = 03-Dec-12 = 08-Aug-12 | 21-Aug-l2 = 11 | 26 | | N I:I Fab. & Deliver Painting | |
SP2040 Fab. & Deliver Visual Display Boards 20 20 19-Nov-12 = 17-Dec-12 = 08-Aug-12 = 05-Sep-12 = 40 73 | ' . e o Ijlﬁﬁgbiébéﬁ,’é{ i/]g[,},\] Display é&é{d; S L
SP2070 Fab. & Deliver Signage 20 20 | 19-Nov-12  17-Dec-12 = 08-Aug-12 = 05-Sep-12 = 0 | 51 | | p—— R — = &De"\,er Signage 3
SP2100 Fab. & Deliver Toilet Compartments & Accessories 20 20 19-Nov-12 | 17-Dec-12 | 08-Aug-12 | 05-Sep-12 | 45 | 69 | ! [ ! o T3 fap s Deuver T0|Iét Compa}'tments & Access‘or.es !
SP2160 Fab. & Deliver Fire Extinguishers & Cabinets 20 20 19-Nov-12 17-Dec-12 08-Aug-12 05-Sep-12 24 79 .=. : Féb. & Del(ver Fire! Extlngwshers & Cablnets !
SP2190 Fab. & Deliver Metal Lockers 20 20 19-Nov-12 | 17-Dec-12 = 08-Aug-12 | 05-Sep-12 = 22 36 | | — . =3 Fab. & Deliver Metal Lockers |
SP2220 Fab. & Deliver Storage Shelving 20 20 19-Nov-12 | 17-Dec-12 = 08-Aug-12 = 05-Sep-12 = 24 76 | '+ NS A = S U gt&,}‘g;;g éﬁéi\}.ﬁg ””” o L
SP2280 Fab. & Deliver Residential Appliances 20 20 19-Nov-12 17-Dec-12 08-Aug-12 05-Sep-12 89 99 .=—. :l Fa:ab. & Deliver Res:idential A:ppliance.v;
SP2340 Fab. & Deliver Projection Screens 20 20 19-Nov-12 | 17-Dec-12 | 08-Aug-12 | 05-Sep-12 24 79 ! ! N ! I — Féb_ & De,iver PrOJectlon Soreens ! ! !
SP2370 Fab. & Deliver Stage Curtains 30 30 19-Nov-12 | 02-Jan-13 | 08-Aug-12 | 19-Sep-12 | 77 | 86 .== I:I Fab. & Deh\,er Stage Curtalns
SP2400 Fab. & Deliver Gymnasium & Athletic Equipment 20 20 19-Nov-12 = 17-Dec-12 = 08-Aug-12 | 05-Sep-12 = 24 60 | | — IZ:I Fab. & Deliver Gymnasium & Athletic, Equipment
SP2430 Fab. & Deliver Horizontal Louver Blinds 20 20 19-Nov-12 = 17-Dec-12 = 08-Aug-12 = 05Sep-12 = 8 89 | ' e S N s S Ebé}i@,’é{ H&Eiégﬁtg] ’L(;[J{,}e}’éi.ﬁa’s’ I L
SP2460 Fab. & Deliver Media Center Casework 30 30 | 19-Nov-12 = 02-Jan-13 | 08-Aug-12 | 19-Sep-12 = 74 | 68 | | 1 S s— & Deliver: Media Center Casework
SP2490 Fab. & Deliver Site Furnishings 10 10 19-Nov-12 | 03-Dec-12 | 08-Aug-12 | 21-Aug-12 | 74 | 111 | | ! D ! ! I:I Fab. & Deliver ‘sne Furh|sh|ngs ! ! !
SP3420 Fab. & Deliver Concrete Paving 5 5 19-Nov-12 26-Nov-12 08-Aug-12 14-Aug-12 16 58 = D 'Fab. & Dellver Concrete Pavmg
SP3450 Fab. & Deliver Concrete Paving Re-Steel 10 10 19-Nov-12 = 03-Dec-12 | 08-Aug-12 | 21-Aug-12 = 11 | 53 | | N . 3 Fab. & Deliver Concrete Paving Re-Steel
SP3480 Fab. & Deliver Chain Link Fences & Gates 10 10 19-Nov-12 | 03-Dec-12 = 08-Aug-12 = 21-Aug-12 79 88 | ' A U EED Fab, & Deliver Chain Link Fences & Gates 1 o
SP3510 Fab. & Deliver Decorative Metal Fences & Gates 10 10 | 19-Nov-12 = 03-Dec-12 = 08-Aug-12 = 21-Aug-12 83 | 90 | | e ' 3 Fab. & Deliver Decorative Metal Fences & Gates |
SP3540 Fab. & Deliver Landscaping 10 10 19-Nov-12 | 03-Dec-12 = 08-Aug-12 = 21-Aug-12 89 | 96 | = | . 3 Fab. & Deliver Landscaping | |
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID ' Area ' Activity Name ' Original ' Qemaining' Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration Start Finish Float | Float I Jun I Jul I Aug I Sep I Oct I Nov I Dec Tan I Eab I I Apr I May I Tun I Jul
onsiructc | | e[| svers [ e | e | 0 |
--_ May-12 A 29 May-13 ‘_ May-12 02 May-13 “ﬁ
North Site Work 20-May-12A  02-May-13  20-May-12  02-May-13 0 L o N o b o b - o o o L ]

S1100 North Site | Site Survey & Staking 2 0 29-May-12A | 30-May-12A | 29-May-12 | 30-May-12 I site survey & Staking | ! ! ! ! ! ! : : : :

$1010 North Site | Temporary Construction Entrance 2 0 31-May-12A | 01-Jun-12A | 31-May-12 01-Jun-12 Tempqrary Construcuon: E trancé

S1040 North Site | Pre-Erosion Control - Silt Fence & Tree Protection Fence 2 0 31-May-12A | 01-Jun-12A | 31-May-12 = 01-Jun-12 Pre- Er05|on Cdntrol Silt Hence &Tree Protecuon Fence ! ! ! ! ! ! !

S1050 North Site | Pre-Erosion Control - Skimmer Basin #1 2 0 05-Jun-12A | 06-Jun-12A | 05-Jun-12 06-Jun-12 I pre Erosion Control ék| mer Basin #1.

S1130 North Site | Pre-Erosion Control - Skimmer Basin #3 2 0 05-Jun-12A  06-Jun-12A  05-Jun-12 = 06-Jun-12 1 Pre-Erosion Control - ’si{.Er’n’ér’ Basin#3 o b o o S o b o

51090 North Site | Pre-Erosion Control - Diversion Swales 2 0 07-Jun-12A | 08-Jun-12A | 07-Jun-12 | 08-Jun-12 Pl pre- Ems.on COmrm D. ers.on sWa|es‘ ! ! ! ! 3 3 3 3

S1600 North Site | Segmental Block Retaining Walls 2 0 | 07-Jun-12A  08-Jun-12A  07-Jun-12 | 08-Jun-12 N Segmental Bbck Retainifg Walls |

$1160 North Site | Pre-Erosion Control - Temp. Seeding & Slope Stabilizatic 2 0 11-Jun-12 A | 12-Jun-12A | 11-Jun-12 | 12-Jun-12 - | Pré-Erosion Control + Temp. Seeding & Slope Stabilization 3 3 3 3 ! !

S1000 North Site | Site Demolition 2 0 13-Jun-12A | 14-Jun-12A | 13-Jun-12 14-Jun-12 1 Site Demolition

S1110 North Site | Clearing & Grubbing 2 0 13-Jun-12A | 14-Jun-12A | 13-Jun-12 | 14-Jun-12 Bl "c]eg}.}{é ’8;’6,};,5’5.;15 ”””” o b o b o o S o b o

S1120 North Site | Mass Grade Building Pad 4 0 18-Jun-12A | 21-Jun-12A | 18-Jun-12 | 21-Jun-12 r o Mass Grade Building|Pad | 3 3 3 3 3 3 3 ! !

S1140 North Site | Fine Grade Building Pad 2 0 22-Jun-12 A | 27-Jun-12A 22-Jun-12 25-Jun-12 ! Fine Grade Buildind Pad

S1760 North Site | FRP Headwall HW8 4 4 10-Sep-12 13-Sep-12 25-Oct-12 30-Oct-12 92 ! 3 ! N .=.3 ERP Hleadwa" AWB ! ! ! ! ! !

S2580 North Site | FRP Footings Dumpster/Chiller Enclosure 3 3 14-Sep-12 18-Sep-12 25-Jul-12 27-Jul-12 0 17 a | F‘RP Footings Dumpster/Chiller Encl(;sure

52830 North Site | 6" CHWS&R Underground Boiler B130 to Chiller ACC-1 8 8 19-Sep-12 | 28-Sep-12 = 30-Jukl2 | 08-Augl2 | 17 | 17 | | L = 1| O e cHwser ljﬁa’é{g}};gna’[3}{.{8}7;3’1’36}{{’c}{.hé}A&é 1 b o

S2590 North Site | FRP Footings Outdoor Dining Screen Wall 3 3 19-Sep-12 21-Sep-12 30-Jul-12 01-Aug-12 53 112 & 0 Frp Footlngs Outdoor Dlning Screen wall |

$1800 North Site | FRP Headwall HW17 5 5 24-Sep-12 | 28-Sep-12 | 08-Nov-12 | 14-Nov-12 10 86 | | | o = FRP Headwall HW17

S4760 North Site | Post-Erosion Control 8 8 15-Oct-12 | 24-Oct-12 | 14-Dec-12 | 26-Dec-12 0 | 76 | ! : : : L O : Post-Erdsion Control | 3 3 3

S1690 North Site | 8" Fire Water RPZ to Boiler B130 10 10 22-0ct12 | 02-Nov-12 = 27-Sep-12 = 10-Oct12 = 0 | 57 | | — Mg F.ré Water RPZ to Boiler B130

S1750 North Site ' 4" Water RPZ to Boiler B130 10 10 22-0ct12 = 02Nov-12 = 02-Octl2 & 150Octl2 =~ 0 57 | | L o N — :l 4" Water RPZ to Boiler B130 | | S o b o

$2080 North Site | Sanitary Sewer SSMH#1 to SSMH#7 10 10 22-Oct-12 | 02-Nov-12 25-Jul-12 07-Aug-12 0 60 | | ! —_ ! ! 1 sanitary Sewer SSMH#L to SSMH#7 | ! ! !

S4770 North Site | Pond #1 Sand Filter & Outlet Structure 7 7 25-Oct-12 02-Nov-12 27-Dec-12 07-Jan-13 0 76 |:| .=. Pond #1 Sanid Filter &iOutlet §tructure

S1730 North Ste | FRP RPZ Concrete Pads 3 3 05-Nov-12 | 07-Nov-12 = 16-Oct-12 = 18-Oct12 = 0 | 77 | | 3 : : = 0 FRPRPZ Concrete Pads | 3 : : :

S2060 North Site | Post-Erosion Control - Temp. Seeding & Slope Stabilizat 5 5 05-Nov-12 09-Nov-12 08-Jan-13 14-Jan-13 25 76 o = PO:St Erosié)n Contr(:)I Temp‘ Seedmgi & Slope: Stabilizal

§2350 North Site | Sanitary Sewer SSMH#7 to Dumpster/Chiller Enclosure 6 6 05-Nov-12 12-Nov-12 08-Aug-12 15-Aug-12 37 60 | 77777777 77777777 — 7777777 77777777 |:| SanltarySewer ss|v|H#7 toDumpsterlChHlerEnclosure 77777777 o

$2920 North Site | Electrical Secondary Conductor Underground Conduit fc 6 6 05-Nov-12 | 12-Nov-12 | 16-Oct-12 23-Oct-12 0 57 ! ! ! ! = ! O Eectrical Secondary!Conductor Underground Conduit for Local Util

S1700 North Site | 8" RPZ Backflow Preventer 2 2 08-Nov-12 09-Nov-12 19-Oct-12 22-Oct-12 0 77 = I g R:PZ Backiﬂow Pre\}enter

S1710 North Site | 4" RPZ Backflow Preventer 2 2 08-Nov-12 | 09-Nov-12 | 19-Oct-12 = 22-Oct12 =~ 0 | 77 | | : : : = | 4"RPZ Backflow Preventer | 3 3 3 :

S4630 North Site | 2" RPZ Backflow Preventer 2 2 08-Nov-12 09-Nov-12 19-Oct-12 22-Oct-12 0 124 = I o RPZ Backflow Preventer

S1720 North Site | RPZ Backflow Preventer Heater Enclosures 2 2 12-Nov-12 = 13-Nov-12 = 23-Oct12 & 24-Oct12 | 0 | 124 [ | A o N o ;T"ﬂmpiﬁz’ Backflow Preventer Heater Enclosures | b o

$2840 North Site | Electrical Service Entrnace Underground to B131 6 6 13-Nov-12 | 20-Nov-12 | 24-Oct-12 = 31-Oct-12 0 57 | | ! ! ! ! = O Eectrical Service Entrnace Underground to B131 | !

S2860 North Site | FRP Transformer Pad 3 3 21-Nov-12 26-Nov-12 01-Nov-12 05-Nov-12 0 62 =, o 'FRP Trénsforme} Pad

S2850 North Site | Pullboxes & Conduit to Future Mobile Classrooms 6 6 21-Nov-12 29-Nov-12 01-Nov-12 08-Nov-12 15 66 ! ! : : : = Df PuIIboxes & Cohdunt to Future Moblle Cla§srooms : :

S4810 North Site | FRP Emergency Generator Pad 3 3 21-Nov-12 26-Nov-12 01-Nov-12 05-Nov-12 0 57 .=. O FRP Emergency Generator Pad |

S2960 North Site  Emergency Generator 3 3 27-Nov-12 = 29-Nov-12 = 06-Nov-12 = 08Nov-12 = 0 | 57 | | A o N o e O E}r}é}ée}{({)} Gerierator | | o o L ]

S2870 North Site | Transformer by Local Utility 3 3 27-Nov-12 | 29-Nov-12 | 06-Nov-12 | 08-Nov-12 | 68 | 62 | ! 3 3 3 3 ta O Transformer by Local Utility 3 ! ! !

S4390 North Site  CMU Wall Dumpster/Chiller Enclosure 4 4 30-Nov-12 | 05-Dec-12 = 24-Oct-12 | 29-Oct-12 a2 | A, I:| cMUIWal Dumpster/¢h,||er En@osu,e

S4420 North Site | Brick Veneer Dumpster/Chiller Enclosure 4 4 06-Dec-12 11-Dec-12 30-Oct-12 02-Nov-12 42 < O Bnck Veneer Dumpster/Chlller Enclosure

S4790 North Site | FRP Footings Plaza Planter 3 3 07-Dec-12 11-Dec-12 19-Nov-12 21-Nov-12 59 a | FRP Footings Plaza Planter |

$4350 North Site | Pipe Bollards Dumpster/Chiller Enclosure 2 2 12-Dec-12 = 13-Dec-12 = 05Nov-12 = 06-Nov-12 = 0 42 | | A o N o e 1”7['77|;|7F;e77Bi(7)|7|é|7'(7]siIijiu’rir{pisitieiriliciﬁ|7||é7r7é;{cil(i)isiuirie ””” b ]

S4430 North Site | Brick Veneer Outdoor Dining Screen Wall 4 4 12-Dec-12 | 17-Dec-12 | 05-Nov-12 | 08-Nov-12 | 21 | 71 | ! ! ! ! I a . O Brick Veneer Outdoor Dining Screen'Wall !

S4800 North Site | FRP Plaza Planters 8 8 12-Dec-12 21-Dec-12 23-Nov-12 04-Dec-12 0 59 ,___, [ ’;%.:Rp sz:ﬁ Plante:rs
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration Start Finish Float | Float I Jun I Jul I AUg I Sep I I Nov I Dec Jan I ) I Mar I Apr I May I U I Jul
I S4480 North Site | Stone & Prep. Vehicular Concrete Paving 3 3 14-Dec-12 18-Dec-12 07-Nov-12 09-Nov-12 0 42 | | | | ! P e ! d Stone & Prep. Vehicular Concrete Paving !
S1630 North Site | Monument Sign 3 3 18-Dec-12 | 20-Dec-12 15-Jan-13 17-Jan-13 0 51 ! ! ! ! ! ! v } = Monument Sign ! ! ! !
$4330 North Site | FRP Vehicular Concrete Paving 3 3 19-Dec-12 | 21-Dec-12 = 12-Nov-12 = 14-Nov-12 = 0 | 42 | | S o N o !« | D ERP\ehicular Concrete Paving | b o
$2880 North Site | Monument Sign Branch Circuitry Underground 4 4 21-Dec-12 | 27-Dec-12 | 18-Jan-13 | 23-Jan-13 | 44 | 51 ! ! ! ! ! ! ! [ Monumént Sign B‘ranch circumy u‘ndergrou‘nd
S4360 North Site | Decorative Spherical Bollards North Entrance Foundatic 2 2 24-Dec-12 26-Dec-12 05-Dec-12 06-Dec-12 52 59 s 0 iDecoraUve Sphencal Bollards North Entrance Foundatlons
54450 North Site | Paint Inside Face Dumpster/Chiller Enclosure 2 2 24-Dec-12 | 26-Dec-12 | 15-Nov-12 | 16-Nov-12 | O 64 | ! ! ! ! Doe 0 ! paint Inside Face Dumpster/Chiller Enclosure !
S2940 North Site | FRP Air Cooled Chiller ACC-1 Pad 3 3 24-Dec-12 27-Dec-12 15-Nov-12 19-Nov-12 42 = 0 ' FRP Air'Cooled Chiller ACC-1 Pad
4470 North Ste | Dumpster Screen Gates 5 5 27-Dec-12 | 03-Jan-13 = 19-Nov-12 = 26-Nov-12 64 | 1 A o N o b ;iﬁ""’E]Nbg}ﬁbs’té}’é{;}éé}{ Gatds o b ]
$2950 North Site | Air Cooled Chiller ACC-1 3 3 28-Dec-12 | 02-Jan-13 | 20-Nov-12 | 23-Nov-12 42 ! ! ! ! ! ! o ! O air Cooled ChiIIerACC 1 ! ! !
S4500 North Site | Chiller Chain Link Fence & Gates 3 3 04-Jan-13 = 08-Jan-13 | 27-Nov-12 = 29-Nov-12 = 55 | 64 | | o O Chlller Chain Link Fence & Gates |
S3240 North Site | Solids Interceptor S-1 5 5 08-Jan-13 = 14-Jan-13 | 29-Nov-12 | 05-Dec-12 23 | : : : : : = - O solids Interceptor Si1 : : :
S4210 North Site | Grease Interceptor G-1 5 5 08-Jan-13 14-Jan-13 29-Nov-12 05-Dec-12 23 .=. O Grease Interceptor G 1
S2780 North Site | Roof Leader Storm Drainage East Elev. Classroom Buil 6 6 15-Jan-13 | 22-Jan-13 | 06-Dec-12 = 13-Dec-12 23 | S o N o [ ’.’=’."’fﬁﬁlfl”pz}{(jf[é;dér’ é}};}}{b}é}ﬁ;@g East Elev. Classroom B
S2790 North Site | Roof Leader Storm Drainage South Elev. Multi-Purpose/ 3 3 23-Jan-13 25-Jan-13 | 14-Dec-12 | 18-Dec-12 23 ! ! ! ! ! ! e 0. 'Roof Leader smrm Dramage South Elev. Mum Purp
$2970 North Site | Freezer Conditioner Unit 2 2 24-Jan-13 | 25-Jan-13 = 17-Dec-12 = 18-Dec-12 = 30 | 74 | | . 0 wFreeze( Conditioner Unit, 3 ‘
S4650 North Site | Roof Leader Storm Drainage East Elev. Multi-Purpose/K 3 3 28-Jan-13 | 30-Jan-13 | 19-Dec-12 | 21-Dec-12 23 | ! 3 3 3 ! ! boa 0 Roof Leader Storm Drainage East Elev. Mum Purp
S4660 North Site | Roof Leader Storm Drainage North Elev. Multi-Purpose/ 4 4 31-Jan-13 05-Feb-13 24-Dec-12 28-Dec-12 23 .=. D Roof Leader Storm Dramage North Elev. Multi-Pu
$2800 North Site | Roof Leader Storm Drainage North Elev. Admin/Media B 4 4 06-Feb-13 = 11-Feb-13 = 31-Dec-12 | 04-Jan-13 23 | S o o o [ o - "0 Rdof Leadef Storm ’nir’aﬁ}{;;gjé North Elév. Admin
$2810 North Site | Roof Leader Storm Drainage South Elev. Media 3 3 12-Feb-13 | 14-Feb-13 | 07-Jan-13 | 09-Jan-13 | 28 | 35 ! ! ! ! ! ! ! D a 0 0 Roof Leader Storm ‘Dramage South E|ev Medi
S4250 North Ste | FRP Sidewalks & Plaza North Elevation 6 6 12-Mar-13 = 19-Mar-13 = 12-Mar-13 = 19-Mar-13 = 0 . B FRP Sidewaks & Plaza Nofth Elevat
S1680 North Site | 8" Tap & Water Service to Meeter by CMU 3 3 20-Mar-13 | 22-Mar-13 | 27-Sep-12 = 01-Oct-12 ! ! ! 3 - 3 3 3 3 - B g Tap & Water Sérvice to Meeter b
S4320 North Site | FRP Sidewalks East Elevation 5 5 20-Mar-13 26-Mar-13 20-Mar-13 26-Mar-13 0. 'FRP Sidewalks East Elevatlon
S2750 North Site | Bike Rack 2 2 20-Mar-13 = 21-Mar-13 = 20-Mar-13 = 21-Mar-13 = 43 37 | | L o N o b o b o f""ﬂ"[g]kéﬁgg;; ”””” b o
S2760 North Site | Flagpole 2 2 20-Mar-13 | 21-Mar-13 | 20-Mar-13 | 21-Mar-13 43 37 ! ! ! ! ! ! ! ! ! ! I Flagpole ! ! !
S4490 North Site | Decorative Spherical Bollards North Entrance 3 3 20-Mar-13 22-Mar-13 20-Mar-13 22-Mar-13 42 36 0 lipecorati\:ye Spheriical Bollalj'ds North
S4310 North Site | FRP Sidewalks West Elevation 4 4 27-Mar-13 01-Apr-13 27-Mar-13 01-Apr-13 Q FRP éidewalk§ West Ellevation
S4460 North Site | Chain Link Fence & Gate East Elev. Kitchen 2 2 27-Mar-13 28-Mar-13 27-Mar-13 28-Mar-13 0 ' Chain Llnk Fence & Gate East Ele
S4290 North Site | Aluminum Picket Fence & Gates West Elev. Classroom 3 3 02-Apr-13 04-Apr-13 02-Apr-13 04-Apr-13 7 7 77777777 77777777 77777777 7777777 77777777 77777777 77777777 77777777 7777777 777777777 E| AIumlnumPlcket Fence & Gate<
S4340 North Site | FRP Sidewalks South Elevation 5 5 02-Apr-13 08-Apr-13 02-Apr-13 08-Apr-13 13 20 ! ! ! ! ! ! ! ! ! ! EI pRp 5|dewa|ks South Elevatior
S$2620 North Site | Topsoil & Prep. for Permanent Grassing 10 10 05-Apr-13 18-Apr-13 05-Apr-13 18-Apr-13 7 } = Topsoﬂ & Prep for Permane
S2650 North Site ' Landscaping 10 10 12-Apr-13 | 25-Apr-13 | 12-Apr-13 | 25-Apr-13 7 | : : : : : : : : : - B3 Landscaping |
S4610 North Site | Chain Link Fence East Bus Parking 19-Apr-13 23-Apr-13 19-Apr-13 23-Apr-13 7 g Chain Link Fence: East Bu
$4620 North Site | Chain Link Fence South Play Area 24-Apr-13 | 25-Apr-13 | 24-Apr-13 | 25-Apr-13 | O 7 A o N o b o b o o o I Chain Link Fence South A
S2660 North Site | Permanent Grassing 5 5 26-Apr-13 02-May-13 | 26-Apr-13 02-May-13 | 13 7 ! ! ! ! ! ! ! ! ! ! ! I;I permanem Grassmg
South Site Work 57 25  25Juk12A  12-0ct12  25-Juk12  13-Dec-l2 O 76 | | | |
S4680 South Site | Pre-Erosion Control 2 0 25-Juk12A | 26-Juk12A | 25-Juk12 | 26-Jul-12 : : I Pre-Erosioh Control | : : : : : 3 3 3
S1080 South Site | Pre-Erosion Control - Skimmer Basin #2 3 3 17-Aug-12A | 12-Sep-12 27-Jul-12 31-Jul-12 0 79 .=. —] Pre Er05|on: Control - ‘ Sklmmér Basin ;q:tz
S4710 South Site | Clearing & Grubbing 2 2 13-Sep-12 | 14-Sep12 = Ol-Augl2 = O2-Augl2 0 79 | | S . o ’¢|’g5;.;1§§ G EQE,L{.,}@ ”””” 3 ”””” o o S o b ]
S4690 South Site | Pre-Erosion Control - Temp. Seeding & Slope Stabilizatic 2 2 17-Sep-12 18-Sep-12 03-Aug-12 06-Aug-12 3 79 I pre- Er05|on Control Temp Seedmg & s|opé Stabilization
S4700 South Site | Post-Erosion Control 5 5 24-Sep-12 | 28-Sep-12 | 23-Nov-12 | 29-Nov-12 = O | 76 | | uf | — Post-Efosion Control
S4750 South Site | Pond #2 Sand Filter & Outlet Structure 5 5 01-Oct-12 | 05-Oct-12 = 30-Nov-12 = 06-Dec-12 | 0 | 76 | : : 3 o 3 & Pond #2 Sand Fiter &Outlet Sttucture | 3 3
S4780 South Site | Post-Erosion Control - Temp. Seeding & Slope Stabilizat 5 5 08-Oct-12 12-Oct-12 07-Dec-12 13-Dec-12 0 76 o = Post—Erosmn ContrQI Temp. Seedlng & Slope‘Stablllza:tlon
Stumptown Road 92 92 21-Jan-13  29-May-13  27-Jul12  04-Dec-12 O o | A o N o [ o [ 3 ”””” o 3 ”””” 3 ”””” b ]
S1410 Road Roadway Survey & Staking 2 2 21-Jan-13* | 22-Jan-13 27-Jul-12 30-Jul-12 0 0 ! ! al ! ! ! ! ! | Roadway Survey & Stakmg ! !
S1430 Road  Roadway Pre-Erosion Control 2 2 23-Jan-13 | 24-Jan-13 | Ol-Aug-12 | 02-Augl2 @ 0 | 0 | | "1 Roadway Pre-Erésion Control |
S1610 Road Easment Grading for Overhead Power Line Relocation 6 6 25-Jan-13 01-Feb-13 03-Aug-12 10-Aug-12 0 0 .=. D Easmient Grad:ing for O;\/erhead iPower L|1ne Reloc
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration Start Finish Float | Float I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul
I S1560 Road NCDOT Roadway Lane Closure Notice 5 5 28-Jan-13 01-Feb-13 06-Aug-12 10-Aug-12 0 0 o I ta o b L b L l,:lL,,NQDQT, RQ?F’Y\,’?Y,':‘?‘U? Closure/Notice ©
$1400 Road  Phase | Traffic Control 2 2 04-Feb-13 = 05-Feb-13 = 13-Aug-12 = 14-Aug-12 = 0 o | ! boa : : : : L Phase | Traffic Contro| : :
$1240 Road | Phase | Sawcut & Demo 2 2 06-Feb-13 | 07-Feb-13 | 15-Aug-12 | 16-Aug-12 0 0 e "1 Phase | Sawéut & Defmo
S1250 Road Phase | Mass Grade 3 3 08-Feb-13 | 12-Feb-13 | 17-Aug-12 = 21-Aug-12 0 0 ! ! e ! ! ! ! o Phase I MasS Grade ! 3
$1480 Road Phase | Storm Drainage Piping 2 2 13-Feb-13 14-Feb-13 22-Aug-12 23-Aug-12 0 0 s I Phase | Stqrm Dralnage Plplﬁg
$1620 Road | Phase | Open Cut Storm Drainage Piping STA 14+50 3 3 15-Feb-13 | 19-Feb-13 | 24-Aug-12 | 28-Aug-12 | 0 0 = . O phase 1 Open Cut:Storm Drainage Plplng ST|
S1650 Road Phase | Open Cut Storm Drainage Piping STA 20+50 3 3 20-Feb-13 22-Feb-13 29-Aug-12 31-Aug-12 0 0 o D 'phasel open Cut Storm Dralnage P|p|ng ST
S1770 Road  Phase | Fine Grade 2 2 25-Feb-13 | 26-Feb-13 = 04-Sep-12 = 05-Sep-12 = 0 o | I} Phase I Fine Grade 3 |
S4520 Road Phase | Asphalt Paving Base Course 2 2 27-Feb-13 | 28-Feb-13 | 06-Sep-12 = 07-Sep-12 0 0 ! ! ! la ! ! ! ! ! |1 Phase ‘| Asphalt Paving Base Course
4530 Road  Phase | FRP Curb & Gutter 3 3 01-Mar-13 | 05-Mar-13 = 10-Sep-12 = 12Sep12 = 0 | 0 | | L o Phase | FRP ¢urb &Gutter |
S4540 Road Phase | FRP Sidewalks 3 3 01-Mar-13 | 05-Mar-13 = 10-Sep-12 | 12-Sep-12 | 37 | 37 ! ! ! I A ! ! ! ! EI Phasé | ERP Sidewalks !
S4550 Road  Phase | Asphalt Paving Intermediate Course 2 2 06-Mar-13 | 07-Mar-13 | 13-Sep-12 | 14-Sep12 = 0 0 | | [ T [ P [ o F A ] 7"”bﬁr{eiééf|7Afsf;iﬁélftfﬁ>é§/]r}gf|7r{t7e7r7rﬁéﬁ]é{é7(5&
4570 Road  Phase | Temporary Pavement Markings 2 2 08-Mar-13 = 11-Mar-13 = 17-Sep-12 = 18-Sep12 0 0 | | N - 0 phase Teniporary Pavement Markings
S1530 Road Phase Il Traffic Control 2 2 12-Mar-13 | 13-Mar-13 | 19-Sep-12 = 20-Sep-12 0 0 ! ! ! I ! ! ! ! po 0 Phase I Trafﬁc Control 3
S1740 Road  Phase Il Relocate Fire Hydrant 3 3 14-Mar-13 | 18-Mar-13 = 21-Sep-12 | 25:Sep-12 1 1 | | ] = .o phase I Remcate Ftwe Hydrant
S1550 Road Phase Il Sawcut & Demo 4 4 14-Mar-13 19-Mar-13 21-Sep-12 26-Sep-12 0 0 = - O Phase 1l Sawcut & Demo
S1420 Road  Phase Il Mass Grade 5 5 20-Mar-13 | 26-Mar-13 | 27-Sep-12 | 03-Oct12 | 0 o [T [ T N - [ T [ T O phase infli/ié;s”erfeidé””i 77777777
51440 Road | Phase Il Storm Utility Drainage Piping SUE East Stumptc 10 10 20-Mar-13 | 02-Apr-13 | 27-Sep-12 | 10-Oct-12 | 0 0 — . 3 phaseé 11 storm Utiity Dra|nage P
$1450 Road Phase Il Fine Grade 4 4 03-Apr-13 08-Apr-13 11-Oct-12 16-Oct-12 0 0 ! ! ! ! o ! ! ! ! El phase I |:|ne‘ Grade |
$4730 Road  Phase Il FRP Headwall HW38 4 4 03-Apr-13 | 08-Apr-13 | 11-Oct12 | 16-Oct12 13 | 13 | | = o Pha$e Il FRP Headwall HW38
S4740 Road Phase Il FRP Headwall HW24 4 4 03-Apr-13 08-Apr-13 11-Oct-12 16-Oct-12 13 13 ! ! ! ! boa ! ! ! ! ‘EI Phase I ,:Rp Headwall HW24
S1520 Road Phase Il Asphalt Paving Base Course 2 2 09-Apr-13 10-Apr-13 17-Oct-12 18-Oct-12 0 0 77777777 77777777 77777777 7777777 77777 o 77777777 77777777 77777777 7777777 777777777 I]Phase IIAsphaItPavmgBase |
S1460 Road  Phase Il FRP Curb & Gutter 3 3 1-Apr-13 | 15-Apr-13 | 19-Oct12 = 23Oct1l2 = 0 | 0 | | e " O Phase Il FRP Curb & Gutter
S1470 Road Phase Il FRP Sidewalks 8 8 16-Apr-13 | 25-Apr-13 | 24-Oct-12 | 02-Nov-12 0 0 ! ! ! ! ! = ! ! ! ! i B phase ||1 FRP Sidewa|ks
$2230 Road Phase Il Asphalt Paving Intermediate Course 2 2 16-Apr-13 17-Apr-13 24-Oct-12 25-Oct-12 0 0 o ! Phase 1l ASphaIt Pavmg Inte|
S1640 Road Phase Il Traffic Control 2 2 18-Apr-13 19-Apr-13 26-Oct-12 29-Oct-12 0 0 = I Phase 1l Trafflc C0ntr0l
S1790 Road Phase Il Mill & Asphalt Paving Surface Course & Full O 4 4 22-Apr-13 25-Apr-13 30-Oct-12 02-Nov-12 0 0 77777777 77777777 77777777 7777777 77777777 =- 77777777 77777777 77777777 7777777 777777777 777777 0 PhaselllMlH&Asphalt I;a
S1580 Road Phase Il Cure Asphalt for Pavement Markings 30 30 26-Apr-13 25-May-13 03-Nov-12 02-Dec-12 2 15 .=. E: 'Phase ||| Cure Ad
S1660 Road Topsoil & Prep. for Permanent Grassing 5 5 26-Apr-13 | 02-May-13 | 05-Nov-12 | 09-Nov-12 0 0 o D Topsoﬂ & prep for Pern
S1780 Road  Roadway Signage 03-May-13 | 09-May-13 = 12-Nov-12 = 16-Nov-12 = 0 e o Roadway S|gnage
S1670 Road | Roadway Permanent Grassing 10-May-13 | 14-May-13 | 19-Nov-12 | 21-Nov-12 | 6 ! ! 3 3 3 oL 3 ! ! ! . O Roadway Permanen|
S1590 Road  Roadway Pavement Markings 2 2 28-May-13 = 29-May-13 = 03-Dec-12 = 04-Dec-12 = 15 9 | | [ T T T [ . F A . o o I Ecﬁé&b&é&[ﬁ%@[e}i
Parking & Private Drive 212 160 0l-Aug-12A  24-Apr-13  26:Jun-12  24-Apr-13 0 10 | | |
S1270 Parking | Mass Grade Parking & Private Drive 10 0 01-Aug-12A | 15-Aug-12A | 26-Jun-12 10-Jul-12 ! _— B \ass Grade Parkmg & anate Drive j ! ! ! ! ! !
S1310 Parking | Storm Utiity Drainage System Parking & Private Drive 10 0  16-Aug-12A 07-Sep-12A  11-Oct-12 = 24-Oct-12 R | — iStorm U;.my Drainage sys{em parg.ng & Pm‘/ate Dr.\)e
$2900 Parking | Lighting Underground Rough Parking & Private Drive 5 5 10-Sep-12 | 14-Sep-12 | 25-Oct-12 | 31-Oct-12 | 116 | 123 77777777 77777777 77777777 II 7777777 ',=J,,L,'th!'?QPPF!‘?(g(Q‘J[‘F’, ,R,OLJQT‘, ?@*,",'[‘9,‘?6 !’f!‘{‘i‘!‘? P!'Y,e, 77777 77777777 777777777
S1300 Parking Fine Grade Parking & Private Drive 3 3 01-Mar-13* 05-Mar-13 01-Mar-13 05-Mar-13 ! Q Fine Grade Parklng & Prlvate Drlve
S1260 Parking | FRP Curb & Gutter Parking & Private Drive 4 4 06-Mar-13 | 11-Mar-13 = 06-Mar-13 | 11-Mar-13 'O FRP Curb & Gutter Parkmg &Private [
S1220 Parking Stone & Prep. Parking & Private Drive 4 4 12-Mar-13 15-Mar-13 12-Mar-13 15-Mar-13 0 i O stones Prep. Parkmg & Private Drive
S2910 Parking Parking Lighting 5 5 12-Mar-13 18-Mar-13 12-Mar-13 18-Mar-13 29 37 ([ P;arking Liﬁhting
S2890 Parking | Asphalt Paving LD Surface Course Parking & Private D 4 4 18-Mar-13 = 21-Mar-13 | 18-Mar-13 = 21-Mar-13 = 0 7 | : : : : 3 3 3 : . B Asphalt Paving LD Surface! Course |
S1490 Parking | Cure Asphalt for Pavement Markings Parking & Private 30 30 22-Mar-13 | 20-Apr-13 | 22-Mar-13 | 20-Apr-13 | 1 12 | | [ T T T [ T [ T o I;I ’ ;;L;(;A;;)h’gl{ }é}ﬁgﬁrﬁé}{t
S4590 Parking | Site Gates Parking & Private Drive 3 3 22-Mar-13 | 26-Mar-13 | 22-Mar-13 | 26-Mar-13 | 1 | 27 | | - DO site Gates Parkmg & Private Drive|
S1360 Parking | Site Signage Parking & Private Drive 22-Apr-13 24-Apr-13 22-Apr-13 24-Apr-13 2 ! ! ! ! ! ! ! ! ! ! 3 0 'site Sigrage Parking & Pri
S1500 Parking | Pavement Markings Parking & Private Drive 3 3 22-Apr-13 24-Apr-13 22-Apr-13 24-Apr-13 0 B iPaveme:m Markirjngs Parkil
Bus Parking & Drive 207 165  11-JuF12A  01-May-13  11-JuF12  01-May-13 O ! ! ! : : :
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|| S2290 Bus Parking | Mass Grade Bus Parking & Drive 10 0 11-Jul-12 A | 09-Aug-12 A 11-Jul-12 24-Jul-12 r r : Mas$ Grade fBUS Parking & Drive r 3 3 3 3 3 3
$2300 Bus Parking | Storm Utility Drainage System Bus Parking & Drive 10 10 10-Sep-12 21-Sep-12 25-Oct-12 07-Nov-12 0 76 = Storm Utility Dralnage System Bus Parkrng & Drlve
S4600 Bus Parking | Lighting Underground Rough Bus Parking & Drive 5 5 24-Sep-12 28-Sep-12 08-Nov-12 14-Nov-12 73 118 D = Lrghtrng Underground Rough Bus Parklng & Drlve
$2320 Bus Parking | Fine Grade Bus Parking & Drive 2 2 15-Jan-13 | 16-Jan-13 | 06-Dec-12 = 07-Dec-12 | 38 | 45 ! ! ! ! ! ! L T orade Bus Parking & Drive | !
52330 Bus Parking  FRP Curb & Gutter Bus Parking & Drive 4 4 12-Mar-13 | 15-Mar-13 | 12-Mar-13 = 15-Mar-13 = 0 " B ERP Curb & Gutter Bus Parking & Dri
S2360 Bus Parking | Stone & Prep. Bus Parking & Drive 4 4 18-Mar-13 = 21-Mar-13 | 18-Mar-13 = 21-Mar-13 | 0 B T N o o " 0 Stone & Prep. Bus Parking & Drive
S2370 Bus Parking | Asphalt Paving HD Binder Course Bus Parking & Drive 2 2 22-Mar-13 25-Mar-13 22-Mar-13 25-Mar-13 0 g ‘Asphalt Pavrng HD Brnder‘ Course
52380 Bus Parking ' Asphalt Paving HD Surface Course Bus Parking & Drive 2 2 26-Mar-13 | 27-Mar-13 | 26-Mar-13 = 27-Mar-13 = 0 I Asphalt/Paving HD Surface Cours
$2400 Bus Parking | Cure Asphalt for Pavement Markings Bus Parking & Dri\ 30 30 28-Mar-13 | 26-Apr-13 | 28-Mar-13 | 26-Apr-13 2 1 ! ! ! ! ! ! ! ! ! ! L;I ! Cure Asphalt for ‘pavemer
$2520 Bus Parking | Site Gates Bus Parking & Drive 3 3 28-Mar-13 | 01-Apr-13 | 28-Mar-13 | O01-Apr-13 = 19 | 26 | | B site Gates Bus, Parking & Drive
S2610 Bus Parking  Outdoor Athletic Equipment 5 28-Mar-13  03-Apr-13 = 28-Mar-13 = 03-Apr-13 | 17 24 | T A A o o ] "o’u}[j}j}j{,&inréﬂc’ Equipment |
S2410 Bus Parking | Pavement Markings Bus Parking & Drive 3 29-Apr-13 01-May-13 29-Apr-13 01-May-13 0 7 D Pavement Markrngs Bug
S4720 Bus Parking ' Site Signage Bus Parking & Drive 20-Apr-13 | 01-May-13 | 29-Apr-13 | 01-May-13 0 site S|gnage Bus Parkin|
Multi-Purpose/Kitchen Building --\“ﬂ S I A R R
Siructure & Exterior 195 144 27dund2A 023 26dumd2  O2Apl3 0 20 | oo
MK1280 Struct/Ext | FRP Footings 4 0 27-Jun-12A | 05-JulF12A | 26-Jun-12 | 29-Jun-12 R ﬁ”#h’n’#;)})’t.’r{g’;? ”””” A o o L P A L
MK1290  StructExt  CMU Below Grade Stem Walls 3 0 | 17-JuF12A | 31-JuF12A | 02Jukl2 | 05-Juk12 = EE cpmuBeidw Gréde Stem Walls |
MK2960 Struct/Ext | Electrical Branch Underground Platform & Multi-Purpose 6 0 26-Jul-12A | 03-Aug-12A 11-Jul-12 18-Jul-12 - Electrica BranCh Underground FPIatform & Multi- Purpose
MK1350 Struct/Ext | Stone & Prep. Multi-Purpose Slab on Grade 3 0 06-Aug-12A | 09-Aug-12 A 23-Jul-12 25-Jul-12 g Stone & Prep Multi- Purpose Slab on Grade
MK1300 Struct/Ext | Backfill CMU Stem Walls 3 0 06-Aug-12A | 09-Aug-12A | 06-Jul-12 10-Jul-12 = 1] Backf," CMU Stem Wa"s 3 3
MK2310  Struct/Ext | Electrical Rough CMU to Roof Bearing Elev. 8 8  09-Aug-12A = 25-Sep-12 = 03-Aug-12 = 14-Aug-12 | 57 53 | . . i’:ﬁlﬁrzréc’{r]c’ér Rough CMU to Roof Bearing Elev. L A L
MK2490 Struct/Ext | Facility Sanitary Sewers Piping Rough CMU to Roof Bea 8 8 09-Aug-12A = 25-Sep-12 03-Aug-12 14-Aug-12 47 56 (- Facility $an|tary $ewers p|p|ng Rough CMU to Roof ! ‘Beanng E'ev
MK2530 Struct/Ext | Facility Water Distribution Piping Rough CMU to Roof Be 8 8 09-Aug-12A | 25-Sep-12 03-Aug-12 14-Aug-12 47 48 ‘ i | Facility Water D|$tr|but|on PPiping Rbugh CMU to Rodf Bearlng Elev.
MK1380 Struct/Ext | FRP Multi-Purpose Slab on Grade 3 0 10-Aug-12A | 14-Aug-12A | 31-Jul-12 02-Aug-12 & 0 FRrp hutt- Purpose Slab on Grade
MK1390 Struct/Ext | CMU to Roof Bearing Elev. Platform & Multi-Purpose 8 8 13-Aug-12A | 25-Sep-12 03-Aug-12 14-Aug-12 0 ﬂl:l 'CMU to rRoof Bearmg Ele\r Platforrrjr & Multr Purposé
MK1400 Struct/Ext | Hollow Metal CMU Frames 4 4 10-Sep-12 13-Sep-12 | 06-Sep-12 11-Sep-12 0 L © A1 Hollow Metal CMU Frames © L b P o L
MK1330 Struct/Ext | Stone & Prep. Platform Steps & Slab on Grade 2 2 10-Sep-12 11-Sep-12 19-Jul-12 20-Jul-12 0 21 o Storle & Prer). Platfor:m Steps :&Slab or;| Gradei
MK1340 Struct/Ext | Stone & Prep. Ramp Slab on Grade 2 2 10-Sep-12 11-Sep-12 19-Jul-12 20-Jul-12 0 21 o Stone & Preb Ramp :Slab on Grade
MK1360 Struct/Ext | FRP Platform Steps & Slab on Grade 3 3 12-Sep-12 14-Sep-12 23-Jul-12 25-Jul-12 0 21 o i FRP Platform Steps | '& Slab on Grade !
MK1370  StructExt FRP Ramp Slab on Grade 3 3 17-Sep-12 | 19-Sep-12 | 26-Juk12 | 30-Jurl2 | 21 | 21 | | o |0 Fre Ramp Slab on Grade |
MK1310 Struct/Ext | Facility Sanitary Sewer Piping Underground 12 12 26-Sep-12 | 11-Oct-12 | 15-Aug-12 = 30-Aug-12 0 0 ! ! N — III Fac‘|||ty Samtary Sewer Piping Undergrbund ! ! ! !
MK1320 | StructExt | Electrical Feeder Underground 8 8 26-Sep-12 | 05-Oct12 | 14-Aug-12 | 23-Aug-l2 | 4 | 4 | | = | Electrical Feeder Underground |
MK1270 Struct/Ext | FRP Footings Walkway Cover System 4 4 08-Oct-12 11-Oct-12 26-Jun-12 29-Jun-12 51 144 =. O FRP Footlngs Walkway Cover. System:
MK3470 Struct/Ext | Electrical Branch Underground Kitchen 5 5 12-Oct-12 | 18-Oct-12 | 31-Aug-12 | 07-Sep-12 | O 0 ! ! 3 = - O Electrical Branch Underground Kitchen : : : !
MK1410 Struct/Ext | Structural Steel Low Roof Bearing Elev. 3 3 19-Oct-12 23-Oct-12 05-Sep-12 07-Sep-12 0 -6 a 1] gtructurm Steel Low Roof Bearrng Elev
MK3450 Struct/Ext  Stone & Prep. Kitchen Slab on Grade 3 3 19-Oct-12 | 23-Oct-12 | 10-Sep-12 | 12-Sep-12 = 0 o | UL T8 Stone & Prep. Kitchen Siabion Grate | A o ]
MK1430  StructExt CMU Steel Infill & Parapet Platform 3 3 24-0ct12 | 26-Oct-12 = 10-Sep-12 = 12-Sep-12 | 0 | 4 | | L1 Dicmu steel Infill & Parapet Platform
MK1420 Struct/Ext | Structural Steel Joist Platform 3 3 24-Oct-12 | 26-Oct-12 | 10-Sep-12 | 12-Sep-12 = 0 4 | : : N T 0 ! structural Steel Joist Platform | : : : :
MK3190 Struct/Ext | Structural Steel High Roof Bearing Elev. 2 2 24-Oct-12 25-Oct-12 24-Sep-12 25-Sep-12 0 -6 o I ‘Structural Steel Hrgh Roof! Bearlng‘ Elev.
MK3460 Struct/Ext | FRP Kitchen Slab on Grade 3 3 24-Oct-12 26-Oct-12 13-Sep-12 17-Sep-12 0 0 = 0 'FRP Krtchen S|ab on Grade 3
MK1460 | StructExt  Structural Steel Joist Multi-Purpose 3 3 26-0ct12 = 30-Oct12 = 26-Sep-12 = 28-Sep12 0 -6 | | . A . B ét}u({tu}ér ’s’{e’é{j;,}s’{ m.’.’p’u}};as’e 7777777 o o ]
MK1500  Struct/Ext A CMU Steel Infill & Parapet Multi-Purpose 3 3 26-Oct-12 = 30-Oct-12 = 26-Sep-12 | 28-Sep12 = 0 | -6 | | o B cwy 3tee| Infill & Parapet Multi-Purpose |
MK1450 Struct/Ext  Steel Decking Platform 2 2 29-Oct-12 = 30-Oct-12 | 13-Sep-12 = 14-Sep-12 = 4 : : : N I steel Decking Platform ! : : : 3 3
MK2480 Struct/Ext | CMU to Roof Bearing Elev. Kitchen 6 6 29-Oct-12 05-Nov-12 18-Sep-12 25-Sep-12 0 0 = D CMU‘ to Roof Bearrng Elev Krtc‘hen
MK1520 Struct/Ext | Steel Decking Multi-Purpose 2 2 31-Oct-12 = 01-Nov-12 | 01-Oct-12 = 02-Oct-12 0 -6 I Steel Deck,ng Mult| purpose 3
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
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i| MK3170 Struct/Ext | Damproofing CMU North Elevation Platform Roof 2 2 31-Oct-12 01-Nov-12 01-Oct-12 02-Oct-12 0 8 - " Damproofing CMU North Elevation Platform Roof :
MK1490 Struct/Ext | Structural Steel Penthouse 2 2 02-Nov-12 | 05-Nov-12 | 03-Oct-12 | 04-Oct-12 0 6 | ! | | | la B structural Steel Penthouse 3 3 3 3
MK3120 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation Platform R 2 2 02-Nov-12 05-Nov-12 03-Oct-12 04-Oct-12 0 8 - D Bricki Veneer/li?igid InSUjllation Nbrth Elevjation Plaf:form Roéf
MK1440 Struct/Ext | Structural Steel Joist Kitchen 3 3 06-Nov-12 | 08-Nov-12 | 17-Sep-12 | 19-Sep-12 0 0 ! ! ! B 10 structural Steel Joist Kitchen |
MK1530  Struct/Ext | Structural Steel Joist Penthouse 2 2 06-Nov-12 | 07-Nov-12 | 05-Oct-12 | 08-Oct12 = 0 -6 | | ‘= 1 Strugtural Steel Joist Penthouse L L o
MK1470 Struct/Ext | CMU Steel Infill & Parapet Kitchen 3 3 06-Nov-12 = 08-Nov-12 = 17-Sep-12 = 19-Sep-12 = 0 o | |- oMU steel infil & Parapet kitchen |
MK1790 Struct/Ext | PT Wood Blocking & Rigid Insulation Platform Roof 2 2 06-Nov-12 | 07-Nov-12 05-Oct-12 08-Oct-12 0 . "1 pT Wood Blocking & Rigid Insulation Platform Roof
MK1800 | StructExt | Buit Up Platform Roof 2 2 06-Nov-12 | 07-Nov-12 = 05-Oct-12 = 08-Oct12 & 8 ‘= I Buitup Platform Roof!
MK1540 Struct/Ext | Steel Decking Penthouse Floor 2 2 08-Nov-12 | 09-Nov-12 | 09-Oct-12 | 10-Oct-12 0 6 | ! 3 3 . . | Stedl Decking Penthouse Flodr !
MK1560 Struct/Ext | Steel Decking Penthouse Roof 2 2 08-Nov-12 09-Nov-12 09-Oct-12 10-Oct-12 0 -6 a | Steél Deckiné Pentho:use Roojf 77777777 777777777
MK1480  Struct/Ext  Steel Decking Kitchen 2 2 09-Nov-12 = 12-Nov-12 = 20-Sep-12 | 21-Sep-12 O o0 [ . = - | = O stelDeckingKitchen o o
MK3180 Struct/Ext | Damproofing CMU South Elevation Kitchen Roof 2 2 09-Nov-12 | 12-Nov-12 | 03-Oct-12 04-Oct-12 0 3 'a ' 0 Damproofing CMU Sputh Elevation Kitchen Roof
MK1120  Struct/Ext | Cold-Formed Metal Framing Parapet at Penthouse Slab 3 3 12-Nov-12 = 14-Nov-12 | 11-Oct12 = 150ctl2 =6 5 | | = I Coid-Formed Metal FramingiParapet at Penthouse Slab Edge |
MK1510 Struct/Ext | Damproofing CMU West Elevation Admin/Media Roof 3 3 13-Nov-12 | 15-Nov-12 | 05-Oct-12 | 09-Oct-12 0 4 ! ! ! ! . . 0 pamproofing CMU West Elevation Admin/Media Roof
MK3130 Struct/Ext | Brick Veneer/Rigid Insulation South Elevation Kitchen Rc 2 2 13-Nov-12 14-Nov-12 05-Oct-12 08-Oct-12 1 3 = ! Brick Veneér/Rigid Irimsulationi South Eljevafi,o,”, ,K,i!?h?,”, RJQ‘?{ 77777 L
MK3030 Struct/Ext | Rooftop Equipment Screen at RTU-5 5 5 13-Nov-12 = 19-Nov-12 & 24-Sep-12 = 28Sep-12 = 0 ol T = | O Rooftop Equipment Screenat RTU-5 |
MK1550 Struct/Ext | Prep. & Pour Slab on Deck Penthouse 2 2 15-Nov-12 16-Nov-12 16-Oct-12 17-Oct-12 0 -1 ' I prep. & Pour Slab on Deck Penthouse
MK1660 Struct/Ext | Brick Veneer/Rigid Insulation West Elevation Admin/Mec 4 4 16-Nov-12 21-Nov-12 10-Oct-12 15-Oct-12 0 4 = o Erick Venieer/Rigidi Insulatibn West I:EIevationj Admin/MIedia Ro‘bf
MK3140 Struct/Ext  Damproofing CMU North Elevation 2 2 16-Nov-12 = 19-Nov-12 = 10-Oct-12 | 11-Oct-12 = 0 6 | ! : : -« D Damproofing CMU North Elevation |
MK1590 | StructExt FRP Housekeeping Pad for AHU-4 2 2 19-Nov-12 = 20-Nov-12 | 18-Oct12 & 19-Oct12 0 | -1 | | . 1 ERP Housekeeping Pad for AHU-4 | L L
MK1830 Struct/Ext | PT Wood Blocking & Rigid Insulation Kitchen Roof 3 3 20-Nov-12 = 23-Nov-12 | 09-Oct12 & 11-Oct-12 = 0 o | 0 "= O PT wood Blocking & Rigid Insulation Kitcheh Roof |
MK3090 Struct/Ext | Roof Hatch 2 2 20-Nov-12 | 21-Nov-12 09-Oct-12 10-Oct-12 1 - I Roof Hatch
MK3160 Struct/Ext | Damproofing CMU East Elevation 3 3 20-Nov-12 23-Nov-12 12-Oct-12 16-Oct-12 0 = o iDampro(i)ﬁng CMQ East élevation
MK1670 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation 3 3 23-Nov-12 | 27-Nov-12 | 16-Oct-12 18-Oct-12 0 4 D Brick Véneer/RiQid Insulétion Nortb Elevatibn
MK1570 Struct/Ext | Cold-Formed Metal Framing Penthouse 3 3 26-Nov-12 | 28-Nov-12 24-Oct-12 26-Oct-12 0 -1 77777 [| Cold-Formed Metal Framing Penthouse | @ L
MK1580 Struct/Ext | Hollow Metal Frame Penthouse 2 2 26-Nov-12 27-Nov-12 24-Oct-12 25-Oct-12 0 0 77777777 7777777 |] Hollow Metal Frajme Pen:thouse
MK1850 Struct/Ext | Built Up Kitchen Roof 3 3 26-Nov-12 | 28-Nov-12 12-Oct-12 16-Oct-12 0 0 oa 0! Built Up Kitchen Roof
MK3150 Struct/Ext | Damproofing CMU South Elevation 2 2 26-Nov-12 27-Nov-12 17-Oct-12 18-Oct-12 0 8 |] Dampréofing CMU Soutﬁ Elevatiojn
MK1130 Struct/Ext | Hollow Metal Doors Penthouse 2 2 28-Nov-12 | 29-Nov-12 | 26-Oct-12 | 29-Oct-12 0 12 | a! I Hollow Metal Doiors Pen:thouse
MK1720 Struct/Ext | Aluminum Storefront Windows North Elevation 1 1 28-Nov-12 | 28-Nov-12 | 19-Oct-12 | 19-Oct-12 0 8 | Alumindm Storefront Windows North Elevaton L
MK3110 StructExt | Brick Veneer/Rigid Insulation East Elevation 4 4 28-Nov-12  03Dec-12 | 19-Octl2 = 240Octl2 0 4 | = I o= O Brick Veneer/Rigid Insulation Eaist Elevation |
MK3420 Struct/Ext | Damproofing CMU West Elevation 2 2 28-Nov-12 = 29-Nov-12 | 19-Oct12 = 22-Oct12 = 5 : 3 3 3 3 : I pamproofing CMU West Elevation : : :

‘ MKL000 | StructExt  RTU-5 2 2 20-Nov-12 | 30-Nov-12 | 17-Oct12 = 18-Oct12 | O I RTU5S
MK1610 Struct/Ext | Exterior Gypsum Sheathing Penthouse 3 3 29-Nov-12 | 03-Dec-12 | 29-Oct-12 31-Oct-12 0 -1 ! ! ! ! ! d O exterior Gypsqm Shea:thing pen;mouse
MK1770 | Struct/Ext | Caulk Aluminum Storefront Windows North Elevation 1 1 20-Nov-12 | 29-Nov-12 | 22-Oct12 | 22-0ct12 = 2 8 | | I Caulk Aluminum Storefront Windaws North Elevation o
MK2950 | StructExt | Hardware Exterior Hollow Metal Doors 2 2 30-Nov-12 | 03-Dec-12 | 30-Oct12 | 31-Octlz  m8 12 | & | I - i 0 Hardware Exterior Hollow Metal Doors |
MK1640 Struct/Ext | Mechanical Louvers Penthouse 3 3 04-Dec-12 06-Dec-12 01-Nov-12 05-Nov-12 0 26 = 10 Mechanical Louvers Penthouse
MK1880  Struct/Ext A PT Wood Blocking & Rigid Insulation Penthouse Roof 2 2 04Dec-12 = 05Dec-12 | OLNov-12 | 02Nov-12 O | -1 | | ‘1 PT Wood Blocking & Rigid Insulation Penthouse Roof |
MK1890 Struct/Ext | Built Up Penthouse Roof 2 2 04-Dec-12 05-Dec-12 01-Nov-12 02-Nov-12 0 -1 - 0 Built ﬂJp Penthbuse Rdof
MK2940  Struct/Ext | Brick Veneer/Rigid Insulation South Elevation 3 3 04-Dec-12 | 06-Dec-12 | 25-Oct-12 = 29-Oct12 = 0 | 4 | | A, 0 Brick Veneer/Rigid Insulation South Elevation | ]
MK3430 Struct/Ext | Aluminum Storefront Windows East Elevation 2 2 04-Dec-12 = 05-Dec-12 = 25-Oct-12 | 26-Oct-12 = 0 6 | T el "1 Aluminum Storefront Windows East Elevation |
MK1940 Struct/Ext | PT Wood Blocking & Rigid Insulation Multi-Purpose Roof 2 2 06-Dec-12 | 07-Dec-12 | 05-Nov-12 | 06-Nov-12 0 -1 ! ! ! ! ! la "I PT Wood Blocking & Rigid Insulation Multi-Purpose Roof !
MK3440  Struct/Ext | Caulk Aluminum Storefront Windows East Elevation 2 2 06-Dec-12 = 07-Dec-12 | 20-Oct12 | 30-Oct1l2 2 6 | | "1 Caulk Aluminum Storefront Windows Edst Elevation |
MK1650 Struct/Ext | Hardie Panel Vertical Siding Penthouse 3 3 07-Dec-12 | 11-Dec-12 | 06-Nov-12 | 08-Nov-12 0 26 | ! ! ! ! D a ' O Hardie Panel Vertical Siding pémhousé
MK3410  StructExt | Brick Veneer/Rigid Insulation West Elevation 3 3 07-Dec-12 | 11-Dec-12 = 30-Oct-12 = OL-Nov-12 0 | 4 | | . " O Brick Veneer/Rigid Insulation West Elevation | L
MK1950  Struct/Ext | Built Up Multi-Purpose Roof 2 2 10-Dec-12 = 11-Dec-12 | 07-Nov-12 = 08-Nov-12 = 0 -1 | ' | o 1= | U gitupmult-Purpose Roof |
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|| MK1730 Struct/Ext | Caulk Brick Veneer 6 6 12-Dec-12 19-Dec-12 02-Nov-12 09-Nov-12 29 79 = Caulk Brick Veneer
MK3210 Struct/Ext | Ships Ladder 2 2 12-Dec-12 | 13-Dec-12 | 09-Nov-12 | 12-Nov-12 & 111 | 105 | | | | ! P Sh(ps Ladder 3 3 3 3 3
MK3220  Struct/Ext | Aluminum Storefront Windows West Elevation 2 2 12-Dec-12 | 13-Dec-12 = 02-Nov-12 | 05Nov-12 = 0 4 | | - - 1 Aliminum Storefront Windows West Elevation!
MK3240 Struct/Ext | Caulk Aluminum Storefront Windows West Elevation 2 2 14-Dec-12 | 17-Dec-12 | 06-Nov-12 | 07-Nov-12 0 4 ! ! ! ! ! la | cauu( Alurriinum Storefront Windows West E|evat.on !
MK3100 | StructExt | Coiing Counter Door 3 3 23-Jan-13 = 25-Jan-13 = 14-Dec-12 @ 18-Dec-12 = 60 | 55 | | L o N o [ = Olcoiing Counter boor | [ o
MK1820 Struct/Ext | Metal Flashing, Coping & Trim Platform Roof 2 2 30-Jan-13 | 31-Jan-13 | 21-Dec-12 | 24-Dec-12 = 0 | 49 | ! ! ! ! ! e I Metal Flashing, Coping & Trim Platform Roof
MK1870 Struct/Ext | Metal Flashing, Coping & Trim Kitchen Roof 2 2 01-Feb-13 04-Feb-13 26-Dec-12 27-Dec-12 0 49 a D Metal Flashlng Copmg & Trim Kltchen Roof
MK1840  Struct/Ext | Collection Boxes & Downspouts Platform Roof 2 2 0l-Feb-13 = 04-Feb-13 = 26-Dec-12 = 27-Dec-12 = 0 | 50 | | . El Collection Boxes & Downspouts Platform Roof
MK1910 Struct/Ext | Metal Flashing, Coping & Trim Penthouse Roof 2 2 05-Feb-13 | 06-Feb-13 | 28-Dec-12 | 31-Dec-12 0 49 ! ! ! ! ! ! ! o 'l Metal Flashmg Copmg & Trim Penthouse Roof
MK1900  StructExt  Collection Boxes & Downspouts Kitchen Roof 2 2 05-Feb-13 | 06-Feb-13 = 28-Dec-12 | 31-Dec-12 0 | 50 | | L o N o [ . s ﬂ’”c}ju’éé{.(}}{é};}éggb},’\,’vﬁs’pﬁl}g Kitchen Roof
MK1780 Struct/Ext | Gravel Platform Roof 2 2 05-Feb-13 06-Feb-13 28-Dec-12 31-Dec-12 74 68 = 0 Gravel Platform Roof | :
MK1930 Struct/Ext | Collection Boxes & Downspouts Penthouse Roof 2 2 07-Feb-13 08-Feb-13 02-Jan-13 03-Jan-13 0 50 . ‘ |] Collectlon ques & Dpwnspou"[s Penthéuse Ro¢
MK1960  Struct/Ext | Metal Flashing, Coping & Trim Multi-Purpose Roof 2 2 07-Feb-13 | 08-Feb-13 = 02-Jan-13 | 03-Jan-13 49 | | |1 Metal Flashmg Coping & Trim M- Pufpose Ro
MK1810 Struct/Ext | Gravel Kitchen Roof 2 2 07-Feb-13 | 08-Feb-13 = 02-Jan-13 | 03-Jan-13 | 72 | 66 ! ! ! ! ! ! ! la ! o Grdvel Kitchen Roof | 3 !
MK1860  StructExt  Gravel Penthouse Roof 2 2 11-Feb-13 | 12-Feb-13 = 04-Jan-13 | 07-Jan-13 70 64 | | A o N o [ o e f"lflf’(’;’p’;{\,’e’{b’e’r{ﬁ{cﬁjgéﬁ}j& I o
MK1970 Struct/Ext | Collection Boxes & Downspouts Multi-Purpose Roof 2 2 11-Feb-13 12-Feb-13 04-Jan-13 07-Jan-13 0 50 = 0 COIIectlon Boxes & Downspo‘uts MulthPurpose
MK1920 Struct/Ext | Gravel Multi-Purpose Roof 2 2 13-Feb-13 14-Feb-13 08-Jan-13 09-Jan-13 68 62 a | Gravel Multl Purpose Roof !
MK3400 Struct/Ext | Exterior Lighting Fixtures 3 3 13-Feb-13 = 15-Feb-13 | 08-Jan-13 | 10-Jan-13 24 | 50 | | =0 Exterior Lighting Fixtures |
MK1740 Struct/Ext | Walkway Cover System 5 5 27-Mar-13 | 02-Apr-13 | 27-Mar-13 | 02-Apr-13 | 35 | 29 | ! ! ! ! ! ! ! ! 3 | WalkWay cgve‘r System
Multi-Purpose, Kitchen, Serving & Dining 125 125  02-Nov-12  30-Apr-13  03-Oct-12  11-Apr-13 o | L o N o [ o [ o o o o [ o
MK2510 Multi/Kitch | 6" CHWS&R Piping 6 6 02-Nov-12 | 09-Nov-12 | 03-Oct-12 | 10-Oct-12 14 | 3 3 ! = B 6" cHws&R Piping | ! ! ! ! !
MK2520 Multi/Kitch | 3" HWS&R Piping 02-Nov-12 09-Nov-12 03-Oct-12 10-Oct-12 0 14 =- D 3" I-iWS&R P|p|ng
MK2040 Multi/Kitch | Hollow Metal Stud Frames 26-Nov-12 30-Nov-12 18-Oct-12 24-Oct-12 22 18 = El Hollow: Metal Stgd Fram‘es
MK2100 Multi/Kitch | Metal Stud Framing 26-Nov-12 | 27-Nov-12 | 18-Oct-12 = 19-Oct-12 = 0 4 | : : : : : I' Metal Stud Framing 3 : : : :
MK2450  MultiKitch | Facility Water Distribution Piping Rough 10 10 03-Dec-12 | 14-Dec-12 = 25-Oct12 | 07-Nov-12 O | 1 | | L o N o — = "F},IC’.[.{)} {/{/g’te}’b]s’{r]ﬂ,{.a}{ i:]ﬁ.}{é Rough [ o
MK2440 Multi/Kitch | Facility Sanitary Sewers Piping Rough 03-Dec-12 04-Dec-12 25-Oct-12 26-Oct-12 8 9 a :ﬂ Facﬂﬂiy Samtary Sewers Piping Rough
MK2500 Multi/Kitch | Ductwork Multi-Purpose 03-Dec-12 12-Dec-12 12-Oct-12 23-Oct-12 0 0 Do ‘B buctwork Mum Purpose
MK2760 | MultiKitch | Fire Alarm Rough 10 10 | 10-Dec-12  21-Dec-12 | O01-Nov-12 = 14-Nov-12 0 1 | | — O Eire Alarm Rough!
MK2680 Multi/Kitch | Communications Rough 10-Dec-12 | 14-Dec-12 = 01-Nov-12 | 07-Nov-12 0 5 = 0 communications R()ugh
MK2690 | MultiKitch | Data/Intercom/Sound System Rough 10-Dec-12 | 14-Dec-12  OL-Nov-12 = O7-Nov-i2 1 6 | . [ T . o = .o 7|737at;a17/|7r;t7ér7(:70r7r17/787c;l71;17c17 System Rough | [ ]
MK2790 Multi/Kitch  Security System Rough 10 10 10-Dec-12 | 21-Dec-12 | 01-Nov-12 = 14-Nov-12 = 0 1| : : : : — | 3 security System Rough | : : :
MK2400 Multi/Kitch | Fire Protection Main Piping 13-Dec-12 17-Dec-12 24-Oct-12 26-Oct-12 0 10 8 o Fire Protection Maln Piping ! |
MK2600  MultiKitch | Ductwork High Pressure Kitchen 13-Dec-12 = 18-Dec-12 = 24-Oct12 = 29-Octl2 = 0 0 | | - " O Ductwork | High Pressure Kiichen |
MK2460 Multi/Kitch | Plumbing Insulation 5 5 17-Dec-12 | 21-Dec-12 | 08-Nov-12 | 14-Nov-12 1 1 ! ! ! ! ! = 0O Plumbmg Insulatian 3 ! ! !
MK2630  MultiKitch  Electrical Rough 10 10 17-Dec-12 = 31-Dec-12 | 08Nov-12 = 21-Nov-12 = 0 | -4 | | T o N o ! '— | 3 EecricalRough | o o [ o
MK2410 Multi/Kitch | Fire Protection Branch Piping 8 8 18-Dec-12 | 28-Dec-12 | 29-Oct-12 | 07-Nov-12 0 10 | ! ! ! ! — ! IZI? Fire Prdtection igranch piping ! 3 3
MK2110 Multi/Kitch | Metal Stud Soffit Framing 5 5 19-Dec-12 26-Dec-12 30-Oct-12 05-Nov-12 0 .=. O 'Metal Stud Soffit: Framlng
MK2220 Multi/Kitch | Stage Curtain & Theatrical Lighting System Misc. Steel 5 5 26-Dec-12 | 02-Jan-13 | 16-Nov-12 | 23-Nov-12 | 0 = I:I Stage Curtain & Theatrical Lighting System Misc. Steel
MK2710 Multi/Kitch | Heating Coils Kitchen 2 2 28-Dec-12 | 31-Dec-12 | 28-Nov-12 | 29-Nov-12 | O 6 | ! ! 3 3 3 N 0 Heating Coils Kitchen 3 ! ! !
MK2700 Multi/Kitch | Communications Cable Tray 2 2 31-Dec-12 | 02-Jan-13 = 08Nov-12 | 09-Nov-12 0 10 | | L o N o [ 0 Communications CableTray | [ o
MK2120 MultiKitch | Metal Stud Insulation 2 2 02-Jan-13 | 03-Jan-13 = 23-Nov-12 = 26-Nov-12 | 0 | -4 | : : : : : = 1 Metal'Stud Insulation | 3 : :
MK2540 Multi/Kitch | Ductwork Low Pressure Kitchen 2 2 02-Jan-13 03-Jan-13 30-Nov-12 03-Dec-12 0 -6 =. | Ductwork LOW Pressur‘e Kltchej
MK2550 | MultiKitch | Hydronic Piping Kitchen 2 2 02-Jan-13 | 03-Jan-13 = 30-Nov-12 | 03-Dec-12 | O - |1 Hydromc P|p|ng Kitchen
MK2560 Multi/Kitch | HVAC Controls 5 5 02-Jan-13 | 08-Jan-13 | 30-Nov-12 | 06-Dec-12 1 8 ! ! ! ! ! ! = EI HVAC Controls ! ! ! !
MK2920  MultiKitch | Transformer Elec. B121 2 2 02-Jan-13 | 03Jan-13 | 23-Nov-12 = 26-Nov-12 = 15 = 11 | | A o N o [ I Transformer E{eg ’E’;’lfzfi ”””” o [ o
MK2720 Multi/Kitch = Communications Cabling 6 6 03-Jan-13 | 10-Jan-13 | 12-Nov-12 = 19-Nov-12 = 8 10 | | = EIZI Communications Cabling !
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration Start Finish Float | Float I Jun I Jul I Aug I Sep I I Nov I Dec Tan I Eab I Mar I Apr I May I Tun I Jul

I MK1010 Multi/Kitch | Kitchen Exhaust Hoods KEH-1 & KEH-2 3 3 04-Jan-13 08-Jan-13 04-Dec-12 06-Dec-12 0 3 | | | | | | ‘e ! Kitchen Exhaust Hoodls KEH-1 & KEH-2 !
MK2130 Multi/Kitch | Drywall 4 4 04-Jan-13 | 09-Jan-13 | 27-Nov-12 | 30-Nov-12 | 0 4 | 3 3 ! ! ! o O prywal | | 3 3
MK2590 Multi/Kitch | HVAC Insulation 4 4 04-Jan-13 = 09-Jan-13 = 04-Dec-12 = 07-Dec-12 = 9 n | - ‘0 HyAC Insulation |
MK2570 Multi/Kitch | Exhaust Ductwork 6 6 09-Jan-13 = 16-Jan-13 = 07-Dec-12 | 14-Dec-12 @ 0 3 | S o "= | O ExhaustDuctwork! o ]
MK2140 Multi/Kitch | Finish Drywall 5 5 10-Jan-13 | 16-Jan-13  03-Dec-12 = 07-Dec-12 = 0 | -4 | | = o ,:ihish Dry{Na"
MK3020 Multi/Kitch | Top of Wall Fire Stop 4 4 10-Jan-13 | 15-Jan-13 | 03-Dec-12 | 06-Dec-12 = 5 7| = - O Top of Wall Fire Stop
MK2240 Multi/Kitch | Paint Prime Coat 2 2 17-Jan-13 18-Jan-13 10-Dec-12 | 11-Dec-12 0 -4 ! ! ! ! ! ! - ' I paint Prime Coat ! ! !
MK2580 Multi/Kitch | Exhaust Fans 3 3 17-Jan-13 | 21-Jan-13 | 17-Dec-12 = 19-Dec-12 = 1 3 | .« DO ExhaustFans |
MK3300  Multi/Kitch | Freezer/Cooler 5 5 17-Jan-13 | 23-Jan-13 | 10-Dec-12 | 14-Dec-12 0 | O | . . A A = O FreezeriCooler | o o
MK1090 Multi/Kitch | Metal Lockers 3 3 21-Jan-13 23-Jan-13 12-Dec-12 14-Dec-12 14 14 o 0 Netal Lojckers
MK2050 MultiKitch | Hollow Metal Doors 4 4 21-Jan-13 | 24-Jan-13 | 12-Dec-12 | 17-Dec-12 | 11 | 61 | | : : : : : = 0 Holow Metal Dodrs 3 : :
MK2250 Multi/Kitch | Paint First Coat 2 2 21-Jan-13 22-Jan-13 12-Dec-12 13-Dec-12 0 -4 a | Paint F..—st Coat
MK2000 Multi/Kitch | Gymnasium & Athletic Equipment 5 5 23-Jan-13 | 29-Jan-13 | 14-Dec-12 =~ 20-Dec-12 = 39 | 36 | | = O Gymnasium & Athletic Equipment
MK2070 MultiKitch | Glaze Hollow Metal Doors & Frames 5 5 23-Jan-13 | 29-Jan-13 | 14-Dec-12 = 20-Dec-12 11 48 | + | A o L= 0! Glaze Hollow Metal Doors & Frames |
MK2180  MultiKitch | Acoustical Ceilings Grid 4 4 23-Jan-13  28-Jan-13 | 20-Dec-12 = 26-Dec-12 2 | . = B acousfical Ceilings Grid!
MK2320 Multi/Kitch | Fire Extinguisher Cabinets 2 2 23-Jan-13 | 24-Jan-13  14-Dec-12 = 17-Dec-12 55 | ! : : : : : Ca I Fire Extinguisher. Cabinets : :
MK2330 Multi/Kitch | Fire Extinguishers 2 2 23-Jan-13 24-Jan-13 14-Dec-12 17-Dec-12 14 55 = 0 iFire Ext:inguisher:s
MK2350  Multi/Kitch  Wood Storage Shelving 2 2 23-Jan-13 = 24-Jan-13 = 14-Dec-12 | 17-Dec-12 = 14 | 52 | | = 1 Wwood Storage Shelving !
MK2910 MultiKitch | Panelboards & Terminations Elec. B121 5 5 23-Jan-13 | 29-Jan-13 | 14-Dec-12 = 20-Dec-12 0 -4 | . 1 A o L= 0! paneltoards & Terminations Elec. B121 |
MK2930 Multi/Kitch | Sound System Rack Elec. B121 5 5 23-Jan-13 29-Jan-13 14-Dec-12 20-Dec-12 = D Sound§System Rack Elec. B121
MK2980 Multi/Kitch | Panelboards & Terminations Kitchen B129 5 5 23-Jan-13 = 29-Jan-13 | 14-Dec-12 | 20-Dec-12 | O ! ! ! ! 3 3 oo B! paneldoards & Terminations Kitchen B129
MK2270 Multi/Kitch | Projection Screens 2 2 23-Jan-13 24-Jan-13 14-Dec-12 17-Dec-12 14 55 a ! :PI'OJectIOI’] Screens
MK2150 Multi/Kitch | Quarry Tile Kitchen B129 8 8 24-Jan-13 04-Feb-13 17-Dec-12 27-Dec-12 0 0 — I::I Quarry Tile K|tchen 8129
MK2800 Multi/Kitch | Security System Fixtures & Trim 2 2 28-Jan-13 29-Jan-13 21-Dec-12 24-Dec-12 11 44 | o 77777777 o 7777777 o 77777777 b .=. 7777777 |7]7 Secunty SystemF|xtures &Tnm 77777777 L
MK2420  MultiKitch | Fire Protection Drops 6 6 29-Jan-13 = 05-Feb-13 = 27-Dec-12 | 04-Jan-13 = 10 | 29 | | = O Fe Protection Drops
MK2610 Multi/Kitch | HVAC Diffusers, Registers & Grilles 2 2 29-Jan-13 30-Jan-13 27-Dec-12 28-Dec-12 20 o " HVAC D|ffusers Reglstérs & Grllles
MK2890  Multi/Kitch  Lighting Fixtures Sports Light 5 5 30-Jan-13 | 05-Feb-13 | 21-Dec-12  28-Dec-12 . O -4 | | I O |ighting Fixtutes Sports Light |
MK2620  Multi/Kitch | HVAC Fixtures & Trim 2 2 31-Jan-13 | O1-Feb-13 = 31-Dec-12 = 02-Jan-13 | 16 = 45 | | . I HVAG Fixtures| & Trim |
MK2640 Multi/Kitch | Quarry Tile Dry Storage B138 3 3 05-Feb-13 = 07-Feb-13 = 28-Dec-12 = 02-Jan-13 = 0O o |+ A A L - o iji,},{r}g,}.]é ]j;;[s’{(j{e{gj;éi’g’é’i ”””” A
MK2650 MultiKitch | Quarry Tile Dish Wash B139 3 3 05-Feb-13 | 07-Feb-13 | 28-Dec-12 = 02-Jan-13 = 0 o | - ‘0 Quarry Tile Dish Wash B139 |
MK2660 Multi/Kitch | Lighting Fixtures Lay In 5 5 06-Feb-13 | 12-Feb-13 | 31-Dec-12  07-Jan13 0 | -4 | | = = Liéhting Fixtures Lay n
MK1980 Multi’Kitch | Food Service Equipment 10 10 08-Feb-13 | 21-Feb-13 03-Jan-13 16-Jan-13 0 36 ! ! ! ! ! ! ! — ‘Food Serwce Equlpment ! !

‘ MK2160 Multi/Kitch | Quarry Tile Toilet B136 3 3 08-Feb-13 | 12-Feb-13 | 03-Jan-13 = 07-Jan-13 0 o | - - O Quarry Tile Toilet B136
MK2170 | MultiKitch | Quarry Tile Laundry B134 3 3 08-Feb-13 | 12-Feb-13 & 03-Jan-13 | O07-Jan-13 O o0 | i . T B T 0 QuaryTielaundryBiza o
MK2470 Multi/Kitch | Plumbing Fixtures & Trim 6 6 13-Feb-13 | 20-Feb-13 = 08Jan-13 | 15Jan-13 | O | 16 | | ' — | O pumbing Fixtures & Trim |
MK2340  MultiKitch | Quarry Tile Lockers B135 3 3 13-Feb-13 | 15-Feb-13 | 08-Jan-13  10-Jan-13 = 0 3 : : : : 3 3 "= I Quarry Tiig Lockers B135 | |
MK2390 Multi/Kitch | Quarry Tile Office B137 3 3 13-Feb-13 15-Feb-13 08-Jan-13 10-Jan-13 0 0 = 0 Quarry T||e Office 3137
MK2730 Multi/Kitch  Theatrical / Stage Lighting System 5 5 13-Feb-13 = 19-Feb-13 | 08-Jan-13 = 14-Jan-13 O | -4 | | ' = DO Theatrical / Stage Lighting System |
MK2880  MultiKitch | Above Ceiling Inspection 1 1 13-Feb-13 | 13-Feb-13 | 08-Jan-13  08Jan-13 35 33 | . 1 I T . T 7A7b’o’\;é7é7cei|li|ri1gigilir{s:§éti:i|it)iﬁ T o
MK2670 MultiKitch | Electrical Devices & Trim 8 8 20-Feb-13 | 01-Mar-13 | 15-Jan-13 | 24-Jan-13 = 0 | -4 | | = O Electrical Devices & anﬁ
MK2290 Multi/Kitch | Toilet Accessories Toilet B136 2 2 21-Feb-13 = 22-Feb-13 = 16-Jan-13 | 17-Jan-13 = 21 | 24 | : : : : 3 : .« D itoiletAccessories Toilet B136 |
MK3320 Multi/Kitch | Foodservice Equipment Ductwork Equipment Final Coni 5 5 22-Feb-13 28-Feb-13 17-Jan-13 23-Jan-13 0 44 = D Foodserwce Equment Ductwori( Equipm
MK3310 Multi/Kitch | Foodservice Equipment Electrical Final Equipment Conr 5 5 01-Mar-13 07-Mar-13 24-Jan-13 30-Jan-13 33 44 .=. D Foodserwce Equment Electrlcal Final |
MK2780 MultiKitch | Fire Alarm Fixtures & Trim 5 5 18-Mar-13 | 22-Mar-13 | 08-Feb-13 | 14-Feb-13 4 |0 A o A A D"E.}é}&ﬁr}{#.}{{q@g;g;’T}’.r’n" ”””””
MK3290  MultiKitch | Acoustical Room Components 8 8 26-Mar-13 | 04-Apr-13 | 25-Feb-13 | 06-Mar-13 3| — O Acousncm Room Components
MK2740 Multi/Kitch | Communications Fixtures & Trim 5 5 28-Mar-13 | 03-Apr-13 | 26-Feb-13 | 04-Mar-13 4 | = El Comunicatiohs Fixtures & Trin
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Origir_lal ?emaining Start Finish BL Project BL I_Dr_oject Free | Total 2012 2013
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I MK2750 Multi’Kitch ' Data/Intercom/Sound System Fixtures & Trim 5 5 28-Mar-13 03-Apr-13 26-Feb-13 04-Mar-13 0 -4 3 3 3 | | | | | | = D Data/Intercom/Sound System Fi)
MK2190 Multi/Kitch | Acoustical Ceilings Tile 4 4 04-Apr-13 09-Apr-13 | 05-Mar-13 | 08-Mar-13 0 -2 ! ! ! ! ! ! ! ! ! Lo 'O Acoustical Ceilings Tile
MK2210 | MultiKitch | Resilient Tile Floorings 5 5 09-Apr-13 | 15-Apr-13 | 21-Mar-13 | 27-Mar-13 0 | 5 | | S o N o [ o [ - = TT—_’l"h’és’.i.’eh}’ﬂe’]:]}{0}]555 ”””
MK2430 Multi/Kitch | Fire Protection Fixtures & Trim 3 3 10-Apr-13 12-Apr-13 11-Mar-13 | 13-Mar-13 3 4 ! ! ! ! ! ! ! ! ! e o 0 F.re Protection F.xtures & Trin
MK2010  MultiKitch  Operable Panel Partition 3 3 16-Apr-13 | 18-Apr-13 = 28-Mar-13 | OL-Apr-13 | 1 | -4 | | = 0 Operable pane| Partiion
MK2370 Multi/Kitch | Platform Oak Treads 4 4 16-Apr-13 | 19-Apr-13 | 28-Mar-13 | 02-Apr-13 0 5 | ! ! ! 3 3 3 3 ! ! = O piatform 0ak Treads
MK2260 Multi/Kitch ' Paint Final Coat 2 2 22-Apr-13 23-Apr-13 03-Apr-13 04-Apr-13 0 -5 . I Paint Final Coat !
MK1990 Multi/Kitch | Stage Curtains 5 5 24-Apr-13 | 30-Apr-13 | 05-Apr-13 | 1-Apr13 | 15 9 | | A o N o b o b o o ‘= O stage¢ él}}{a{.ﬁ’s" ”””””
MK2060 Multi/Kitch | Flush Wood Doors 2 2 24-Apr-13 25-Apr-13 05-Apr-13 08-Apr-13 0 -5 ! ! ! ! ! ! ! ! ! ! ‘e 1 Flush Wood Doors
MK2230  MultiKitch | Resilient Wall Base 2 2 24-Apr-13 | 25-Apr-13 | 05-Apr-13 | 08-Apr-13 3 | o 0 1Res.|.em Wall Base
MK2280 Multi’Kitch | Signage 3 3 24-Apr-13 | 26-Apr-13 | 05-Apr-13 | 09-Apr-13 0 3| ! ! ! ! ! ! ! ! ! to D Slgnage‘ !
MK2020 Multi/Kitch | Misc. Equipment & Specialties 4 4 24-Apr-13 29-Apr-13 05-Apr-13 10-Apr-13 16 10 = D Misc. Equmeﬁ & Spec|
MK2380  MultiKitch | Horizontal Louver Blinds 2 2 24-Apr-13 | 25-Apr-13 | 05-Apr-13 | 08-Apr13 1 O | | A o N o b o b o o "= I Horizontal Louver Blinds |
MK2360 Multi/Kitch | Washer/Dryer Laundry B134 2 2 24-Apr-13 | 25-Apr-13 | 05-Apr-13 08-Apr-13 4 10 | ! ! ! ! ! ! ! ! ! ! ‘= 0washer/Dryer Laundry B
MK2090 | MultiKitch | Door Hardware 2 2 26-Apr-13 | 29-Apr-13 | 09-Apr-13 | 10-Apr-13 | 4 "« O Door Hardware!
MK2080 Multi/Kitch | Glaze Flush Wood Doors 2 2 26-Apr-13 | 29-Apr-13 | 09-Apr-13 | 10-Apr-13 4 "« O Glaze Flush Wood Door|
Boiler, Main Electric & Generator Switch 112 112 29-Oct-12 05-Apr-13 18-Sep-12 15-Mar-13 0 26 ! ! ! ! ! ! ! ! ! ! ! ! 3 3
MK2030 Boiler/Elec | FRP Housekeeping Pads Boiler B130 5 5 29-0ct12 | 02-Nov-12 = 18-Sep12 | 24-Sep-12 39 70 | | A o Tl 0 rrp }J{,[js’ékéeb’.ﬁg’bgds’ ’éc}hé}’éiéb’mi ”””” o b o
MK2810 Boiler/Elec | FRP Housekeeping Pads Elec. B132 29-Oct-12 02-Nov-12 18-Sep-12 24-Sep-12 35 62 = O Frp Housekeeplng Pads Elec. 5132
MK2900  Boiler/Elec | Ships Ladder 06-Nov-12 | 07-Nov-12 | 26-Sep-12 | 27-Sep-12 | 53 128 | | "1 Ships Ladder. |
MK3200 Boiler/Elec | Electrical Rough Branch Circuitry 10 10 29-Nov-12 | 12-Dec-12 = 17-Oct-12 = 30-Oct-12 35 | : : : — B3 Electrical Rugh Branch Circuitry | : :
MK3260 Boiler/Elec | 6" CHWS&R Piping 15 15 10-Dec-12 31-Dec-12 07-Nov-12 28-Nov-12 31 =- :l 6" CHWS&R Plplng
MK3270  Boiler/Elec | 3" HWSE&R Piping 15 15 | 10-Dec-12 = 31-Dec-12 | 07-Nov-12 = 28-Nov-12 | L o N o =.I:]3 HWS&R E.F;.}{é ””” S o b o
MK3050 Boiler/Elec | Paint Prime Coat 2 2 19-Dec-12 | 20-Dec-12 | 12-Nov-12 | 13-Nov-12 0 27 | ¢ ! ! ! ! i« I paint Primie Coat ! ! ! ! !
MK2200 Boiler/Elec | Concrete Floor Sealing 3 3 21-Dec-12 26-Dec-12 14-Nov-12 16-Nov-12 58 95 s a iConcretje Floor éealing
MK3060 Boiler/Elec | Paint First Coat 2 2 21-Dec-12 24-Dec-12 14-Nov-12 15-Nov-12 27 Poa 0 fpaint Fir§t Coat
MK2990  Boier/Elec  MDP 2 2 26-Dec-12 = 27-Dec-12 | 16-Nov-12 | 19-Nov-12 = 0 | 27 | | e I vpp |
MK3000 Boiler/Elec | Transformers Elec. B112 2 2 28-Dec-12 = 31-Dec-12 = 20-Nov-12 = 21-Nov-12 = 22 34 | | L o N o [ Ifl Transformers Elec. B112 o b o
MK2860 Boiler/Elec | Fire Protection Riser Piping B130 5 5 31-Dec-12 | 07-Jan-13 | 08-Nov-12 = 14-Nov-12 | 49 | 71 AP D Fire Protect|0n Riser P|p|ng B130
MK1020 Boiler/Elec | Electric Heater EUH-1 2 2 02-Jan-13 03-Jan-13 29-Nov-12 30-Nov-12 0 35 .. " EIectr|c Heater EUH-1
MK1030 Boiler/Elec | Boiler B-1 & B-2 5 5 02-Jan-13 = 08-Jan-13 = 29-Nov-12 = 05-Dec-12 & 0 | 31 | : : : : 3 = o Boler B-18&B-2 | 3 : :
MK1040  Boier/Elec | Hot Water Pumps HWP-1 & HWP-2 5 5 02-Jan-13 | 08-Jan-13 = 29-Nov-12  05Dec-12 = 0 | 31 | | = O Hot Water Pumps HWP-1 & HWP-2 |
MK1050 | Boiler/Elec | Hot Water Pumps BHWP-3 & BHWP-4 5 5 02-Jan-13 = 08-Jan-13 | 29-Nov-12 =~ 05-Dec-12 = O | 31 | | A o N o [ - 8 ’.;};{wg;é;’.s;,;ﬁg{s”sgws 3&BHWP-4 ]
MK1060 Boiler/Elec | Chilled Water Pumps CHWP-1 & CHWP-2 5 5 02-Jan-13 08-Jan-13 | 29-Nov-12 = 05-Dec-12 0 31 ! ! ! ! ! ! = O chilled Water Pumps CHWP-1 & CHWP-2 !
MK1070 Boiler/Elec | Chilled Water Pumps BCHWP12 & BCHWP-3 5 5 02-Jan-13 08-Jan-13 29-Nov-12 05-Dec-12 0 31 =- D Chilléd Wateir Pumps iBCHWF’le & BCHWP-B
MK1100 Boiler/Elec | Water Heaters WH-1 & WH-2 2 2 02-Jan-13 | 03-Jan-13 | 29-Nov-12 | 30-Nov-12 | 3 34 | ! ! ! 3 3 : 1 Water Heaters WH-1 & WH-2 | ! !
MK3390 Boiler/Elec | Variable Frequency Drives (VFDs) 5 5 02-Jan-13 08-Jan-13 29-Nov-12 05-Dec-12 25 31 .=. D Variable Frequency Drlves (VFDs)
MK1110 Boiler/Elec | Gas Piping 6 6 09-Jan-13 = 16-Jan-13 = 06-Dec-12 = 13-Dec-12 = 37 32 | | A o N o b ;.mfrlfl"é;s’b]r}.}{g’ ”””” S o b ]
MK2870 Boiler/Elec | Security Equipment Popit Can B131 3 3 23-Jan-13 | 25-Jan-13 | 18-Dec-12 | 20-Dec-12 a4 | ! ! ! ! ! e 0 ' security Equipment Popit/Can B131 !
MK2820  Boiler/Elec | Transformer Elec. B132 2 2 30-Jan-13 | 31-Jan-13 | 21-Dec-12 = 24-Dec-12 o I Transformer Elec. B132
MK2830 Boiler/Elec | Panelboards & Terminations Elec. B132 8 8 01-Feb-13 | 12-Feb-13 | 26-Dec-12 | 07-Jan-13 ! ! ! ! 3 3 ! = B3 panelboards & Terniinations Elec. B132
MK3010 Boiler/Elec | Automatic Transfer Switch ATS Gen Switch B131 2 2 01-Feb-13 04-Feb-13 26-Dec-12 27-Dec-12 6 12 o ‘D Automatic Transfer Switch ATS!Gen Switch B131]
MK3040 | Boiler/Elec | Electrical Branch Circuitry Final Equipment Connections 5 5 13-Feb-13 | 19-Feb13 = 08-Jan13  14Jan-13 12 6 | | S o N o [ o ! = | O Eectrical Branch ’é.}}{lj.{r’)} Final Edl}.’pir}{éﬁ{ s
MK2840 Boiler/Elec | Lighting Fixtures 3 3 04-Mar-13 | 06-Mar-13 | 25-Jan-13 = 29-Jan-13 -4 | ! ! ! ! ! ! ! = Al |_|ght|ng F.xtures ; ;
MK2850  Boiler/Elec | Electrical Devices & Trim 3 3 07-Mar-13 = 11-Mar-13 = 30-Jan-13 | 01-Feb-13 4| . ' O Electrical Devices & frim |
MK2770 Boiler/Elec | Fire Alarm Control Panel B131 5 5 11-Mar-13 | 15-Mar-13 | 01-Feb-13 | 07-Feb-13 0 4 = ~ O Fire Alarm Control Panel B131
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration St Finish Float | Float I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul
|| MK3070 Boiler/Elec | Paint Final Coat 2 2 18-Mar-13 19-Mar-13 08-Feb-13 11-Feb-13 0 22 77777777 77777777 77777777 7777777 77777777 77777777 77777777 77777777 e E"’,",”,t,'?',n,e}l,gqa}t, - 77777777 77777777
MK3280 Boiler/Elec | HVAC Insulation 10 10 18-Mar-13 29-Mar-13 25-Feb-13 08-Mar-13 0 19 = i hvac Insulatlon‘
MK3080 Boiler/Elec | Resilient Wall Base 2 20-Mar-13 | 21-Mar-13 = 12-Feb-13 | 13-Feb-13 = 43 37 | | "« 1 Resilent Wall Base
MK3340 Boiler/Elec | HVAC Pipe Painting & Labeling 5 5 01-Apr-13 05-Apr-13 11-Mar-13 15-Mar-13 4 23 ! ! ! ! ! ! ! ! ! - EI HVAC Pipe pa.m.ng & Labeling
Penthouse 13 113 12Nov-12  22-Apr-13  11-0ct12  21-Mar-13 0 13 | |
MK1680 Penthouse | 3" CHWS&R Piping Riser First Floor to Penthouse 2 2 12-Nov-12 | 13-Nov-12 | 11-Oct-12 12-Oct-12 0 31 | ! ! ! I 3"cHwseR Piping R.ser F.r‘st Floor to Penthduse | !
MK1690 Penthouse | 2-1/2" HWS&R Piping Riser First Floor to Penthouse 2 2 12-Nov-12 | 13-Nov-12 & 11-Oct-12 | 12-Oct-12 0 20 [ [ T T L Jf”’ﬂ”’z”l’/’z?-ﬁi/’\/’sgﬁ ’,s.’p’.;,g’g.gg}’g.}’s}ﬁgg; }Q’bgh’th})’qgé”? ”””” T
MK1140 Penthouse | Facility Sanitary Sewers Piping Rough 3 3 12-Nov-12 | 14-Nov-12 & 11-Oct-12 | 15-Oct-12 0 1| = D F4cilty Sanitary Sewers Piping Rough |
MK1600 Penthouse | AHU-4 2 2 21-Nov-12 | 23-Nov-12 | 22-Oct-12 | 23-Oct-12 0 -1 ! ! ! ! ! o ! 0 ‘AHU 4 3 ! ! ! ! !
MK1150 | Penthouse | Fire Alarm Rough 3 3 13-Dec-12 | 17-Dec-12 = 31-Dec-12 | 03-Jan-13 = 2 | 28 | | -0 % Fie Aiarm Roggh
MK1160 Penthouse | Electrical Rough 5 5 13-Dec-12 | 19-Dec-12 = 12-Nov-12 = 16-Nov-12 =0 | 26 | : : : : = | B gectrical Rough | : : : :
MK1170 Penthouse | Metal Stud Insulation 2 2 20-Dec-12 = 21-Dec-12  04-Jan-13 | 07-Jan13 = O | 26 | | [ T T T [ A I Mé{au Stud Insulation © T [ T
MK1210 Penthouse | Drywall 2 2 24-Dec-12 = 26-Dec-12 | 08-Jan-13 = 09-Jan-13 = O | 26 | | 0! . brywal |
MK1220 Penthouse | Finish Drywall 4 4 27-Dec-12 02-Jan-13 10-Jan-13 15-Jan-13 0 26 ! ! ! ! ! ! ! O < Finish Drywall ! ! ! !
MK1230  Penthouse | Paint Prime Coat 1 1 08-Jan-13 | 03-Jan-13 | 16-Jan-13 | 16-Jan-13 = O | 26 | | 1. paint Prime Coat |
MK1240 Penthouse | Paint First Coat 1 1 04-Jan-13 | 04-Jan-13 | 17-Jan-13 17-Jan-13 0 26 ! ! ! ! ! ! ! 'l . Ppaint Eirst Coat | ! ! !
MK2970 Penthouse  Mechanical Equipment Branch Circuitry 4 4 04-Jan-13 = 09-Jan-13 = 03-Dec-12 = 06-Dec-12 = 41 35 | | [ T T T [ - 'O Mechanical Equipment Branch Circuitry T
MK1250 Penthouse | Paint Final Coat 1 1 07-Jan-13 | 07-Jan-13 | 18Jan-13 | 18-Jan-13 0 26 | | 1. PaintFinal Coat |
MK1260 Penthouse | Electric Unit Heaters EUH-1 2 2 08-Jan-13 09-Jan-13 21-Jan-13 22-Jan-13 0 26 ! ! ! ! ! ! ! N . [‘5|ectric unit Heatérs EUH:1 ! !
MK1700 | Penthouse 3" CHWSE&R Piping 3 3 10-Jan-13 | 14-Jan-13 | 23-Jan-13 | 25-Jan-13 | 23 | 26 | | 0. 3" CHWSER Piping
MK1710 Penthouse | 2-1/2" HWS&R Piping 3 3 10-Jan-13 14-Jan-13 23-Jan-13 25-Jan-13 23 26 N ‘2 1/2" HWS&R p,p,ng
MK1630  Penthouse  HVAC Controls 5 5 10-Jan-13 | 16-Jan-13 | 23-Jan-13 | 29Jan-13 | 38 | 32 | | [ T N o F o O 2 vac &;r’\{r’c;lis" 77777777 A [ T
MK1620 Penthouse | Ductwork 5 5 05-Mar-13 | 11-Mar-13 | 04-Feb-13 | 08-Feb-13 | 0O 6 | ‘= B Dpudwork |
MK1190 Penthouse | Lighting Fixtures 2 2 12-Mar-13 13-Mar-13 | 04-Feb-13 05-Feb-13 0 -4 la o I Lighting Fixtures
MK1200 Penthouse | Electrical Devices & Trim 2 2 12-Mar-13 13-Mar-13 04-Feb-13 05-Feb-13 0 -4 o 0 Ele:ctrical Dévices &:Trlm
MK1750 Penthouse | HVAC Insulation 6 6 01-Apr-13 | 08-Apr-13 | 11-Mar-13 | 18-Mar-13 0 19 | ! ! ! ! ! ! ! ! . = B HvAC Insulation :
MK2300 Penthouse | HVAC Pipe Painting & Labeling 3 3 09-Apr-13 11-Apr-13 19-Mar-13 21-Mar-13 0 19 7 77777777 77777777 77777777 7777777 77777777 77777777 77777777 77777777 7777777 77777 :. 7 o HVAC PlpePalntlng& Labellnc
MK1180 Penthouse | Fire Alarm Fixtures & Trim 2 2 19-Apr-13 22-Apr-13 14-Mar-13 15-Mar-13 o 0 Flre Alarm Fixtures & Trim
Classroom Buling e e T T T o Y I S U U O
Structure & Exterior 16-JuF12A  23-Apr-13  02-Jukl2  11-Apr-13 14 |
C1030 Struct/Ext | FRP Footings 6 0 16-Jul-12A | 15-Aug-12A | 02-Jul-12 10-Jul-12 ! — EE pp _oot.ngs ! ! ! ! ! ! ! ! !
C1040 Struct/Ext  CMU Below Grade Stem Walls 4 0 30-Ju-12A | 03-Aug-12A  11-Juk12 | 16-Jul-12 R = B cwmuse o},{,’é}gcjé ’s’{e’m’ wals | [ S I o o [ o
C1070 Struct/Ext | Facility Sanitary Sewer Piping Underground 15 5 06-Aug-12A = 14-Sep-12 17-Jul-12 06-Aug-12 1 -4 ! ! ? Fac.my Samtary SeWer Piping Undergr‘ound ! ! ! ! !
C1100 Struct/Ext | CMU to 2nd Floor Bearing Elev. 14 12 16-Aug-12A | 10-Oct-12 15-Aug-12 04-Sep-12 0 -6 - CMU to 2nd Floor Bearlng Elev
C3390 Struct/Ext | Facility Sanitary Sewer Piping Rough CMU to 2nd Floor 10 10 16-Aug-12A | 08-Oct-12 15-Aug-12 28-Aug-12 33 42 E:' Fac|||ty Samtary Sewer Piping Rough CMU to 2nd Floor Beanng EIev
C3420 Struct/Ext | Facility Water Distribution Piping Rough CMU to 2nd Flo 10 10 16-Aug-12A | 08-Oct-12 15-Aug-12 28-Aug-12 33 34 ! ! ! I:I Fac.my Water D.str.but.on P|p|ng Rough CMU to ‘2nd |:|00r Bearmg Elev. |
C3760 Struct/Ext | FRP Elevator Pit Slab 3 0 21-Aug-12A | 23-Aug-12A | 02-JuF12 | 05-Jul-12 R - 0 ERP E|’e§,’a{{c,}’|’:]{$’|ét’, ””” 3 ”””” 3 ”””” o o o o [ ]
C3370 Struct/Ext | Electrical Rough CMU to 2nd Floor Bearing Elev. 10 5 22-Aug-12A | 01-Oct-12 | 15-Aug-12 | 28-Aug-12 | 38 | 34 | | ! ! O E|ectr.¢a| Rough cMU w 2nd |:|05r Bearing Elev. | ! ! !
C3460 Struct/Ext | Electrical Branch Underground 6 6 22-Aug-12A | 17-Sep-12 27-Jul-12 03-Aug-12 0 -5 .=. Eiectrlcal Branch Underground
€3820 Struct/Ext | FRP Elevator Pit Walls 4 0 24-Aug-12A | 27-Aug-12A | 06-Jul-12 11-Juk-12 = B FRP Elevator PitWalls 3 |
1080 Struct/Ext | Electrical Feeder Underground 8 0 27-Aug-12A | 31-Aug-12A | 17-Jul-12 26-Jul-12 ! A lectrical Feeder Underground ! ! ! ! ! ! !
C3850 Struct/Ext | Cure Elevator Pit Walls 7 0 28-Aug-12A  03-Sep-12A  12-Jul-12 18-Jul-12 R [ =) C’L,}g;’;]é(,;tc’,} ;5,{\,’\,’(—;“]57 ”””” [ o o o o [ o
C1050 Struct/Ext | Backfill CMU Stem Walls 4 2 30-Aug-12A | 11-Sep-12 17-Juk-12 20-Jul-12 0 -5 ! oo Badkﬂll CMU Stem WaIIs ! ! ! 3 3 3 3
C1060 Struct/Ext | Stone & Prep. Slab on Grade 6 6 05-Sep-12A  21-Sep-12 07-Aug-12 14-Aug-12 0 -6 = o Stone & Prep Slab on Gra(l,ie
C01000 Struct/Ext | Additional Concrete Testing for Low Footing Cylinder Bre 8 4 06-Sep-12A | 13-Sep-12 0 -8 Adgltlonal C‘oncrete Testlng for Low FOO“”Q Cyllnder Breaks
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration Start Finish Float | Float I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I I Apr I May I Jun I Jul
i C3830 Struct/Ext | Waterproof Elevator Pit Walls 2 2 11-Sep-12 12-Sep-12 19-Jul-12 20-Jul-12 0 -6 L b = ,,W?;t,efpfg’,o,f Elevator Pit Walls; b b b b L b
C3840 Struct/Ext | Backfill Elevator Pit Walls 2 2 13-Sep-12 | 14-Sep-12 23-Jul-12 24-Jul-12 0 -6 ! ! o ! l Backf||| Ele\(ator Pit Walls ! ! ! ! ! ! !
C1090 Struct/Ext | FRP Slab on Grade 6 6 14-Sep-12 | 21-Sep-12 | 10-Aug-12 = 17-Aug-12 0 6 | " = | ERPSiabon Grade
C3860 Struct/Ext | FRP Footings at Elevator Pit Backfil 3 3 17-Sep-12 | 19-Sep-12 = 25-Jul-12 27-Juk-12 0 6 | ! o - | ¥ FRP Footings at Elevator Pit Backfil
C1110 Struct/Ext | Hollow Metal CMU Frames First Floor 7 7 19-Sep-12 | 27-Sep-12 | 06-Sep-12 | 14-Sep12 = O | -6 | | L 0w Meta| CMU Frames First |:|Oor | 3 | | |
C3870 Struct/Ext A CMU Below Grade Stem Walls at Elevator Pit Backfil 2 2 20-Sep-12 | 21-Sep-12 30-Jul-12 31-Jul-12 0 -6 I CMU Bebw Grade Stem Walls at E|evator p;.t Backf||| 77777 77777777 77777777 77777777
C1120 Struct/Ext  Structural Steel 2nd Floor 6 6 11-Oct-12 = 18-Oct-12 | 05-Sep-12 = 12-Sep-12 = 0 6 | o D "L SpucwralSteel 2nd Floor L L 3 3
C1130 Struct/Ext | CMU Steel Infill for Steel Decking 3 3 16-Oct-12 | 18-Oct-12 = 10-Sep-12 = 12-Sep-12 3 3| L1 D CwmuU Steel Infill for Steel Decking |
C1140 Struct/Ext | Steel Decking 2nd Floor 3 3 19-Oct-12 23-Oct-12 13-Sep-12 17-Sep-12 0 -6 ! ! ! O P B Steel Decking 2nd Floor | ! ! ! !
C1150 Struct/Ext | Prep. & Pour Slab on Deck Floor 2 6 6 24-Oct-12 | 31-Oct-12 | 18-Sep-12 = 25-Sep-12 = 0 6 | ] = B prep. & Pour Sfab on Delck Floor 2 |
C1160 Struct/Ext | CMU to Roof Bearing Elev. 20 20 01-Nov-12 | 29-Nov-12 = 26-Sep-12 | 23-Oct-12 0 -6 ._=. _ CMU 16 Roof Beanng Elev. 77777 77777777
C1170 Struct/Ext | Hollow Metal CMU Frames Second Floor 8 8 01-Nov-12 | 12-Nov-12 | 26-Sep-12 | 05-Oct-12 0 6 | o D Sl - 3i"ﬁ(;|’|(;\}\,’ Mé{a{’c]\}{tj ’F’,a’;,;(;;gg;;(;;,aﬁg(;; ””” D L
C3750 Struct/Ext | FRP Housekeeping Pads for AHU-3 01-Nov-12 | 02-Nov-12 | 26-Sep-12 | 27-Sep-12 0 10 ‘[I ERP Housekeep,ng Pads for AHU 3
3380 Struct/Ext | Electrical Rough CMU to Roof Bearing Elev. 10 10 01-Nov-12 14-Nov-12 | 26-Sep-12 09-Oct-12 41 37 ! ! ! ! _— /. E|ectr.ca| Rough CMU to Roof Beanng Elev.
C3400 Struct/Ext | Facility Sanitary Sewer Piping Rough CMU to Roof Beari 10 10 01-Nov-12 14-Nov-12 26-Sep-12 09-Oct-12 33 42 =. |:| Facmty San|tary Sewer p|p|ng Rough CMU to Fl.zoof Bearlng Elev.
C3430 Struct/Ext | Facility Water Distribution Piping Rough CMU to Roof Be 10 10 01-Nov-12 | 14-Nov-12 = 26-Sep-12 | 09-Oct-12 | 33 | 42 .___. I:I E@qh’t’y’\{\{?tel P'?T!'Pl!t!‘![‘f"ﬁ'f‘g ,RF!E‘QT‘, pr Roof ,sz‘fi‘f'!‘,g, ,E,'?Y 777777
C1250 Struct/Ext | CMU Steel Infill & Parapet 4 4 30-Nov-12 05-Dec-12 24-Oct-12 29-Oct-12 0 -6 = m CMU Steel |nf||| & Parapet !
C1260 Struct/Ext | Structural Steel Joist Roof 4 4 30-Nov-12 | 05-Dec-12 | 24-Oct-12 | 29-Oct-12 0 6 | = I Structural Steél Joist Roof |
C1430 Struct/Ext | CMU Shaft Stair #2 Roof to Elev. +44'-0" 4 4 30-Nov-12 | 05-Dec-12 | 24-Oct-12 | 29-Oct-12 0 6 | | ! ! ! =! m CMUShaft Stair #2 Roof to Elev. +44-0' :
C1390 Struct/Ext | Steel Decking Roof 3 3 06-Dec-12 | 10-Dec-12 | 30-Oct-12 | 01-Nov-12 = 0 = -6 | | . m Ste¢| Deckmg Roof | | |
C1420 Struct/Ext | Damproofing CMU North Elevation & Admin/Media Roof 2 2 06-Dec-12 07-Dec-12 30-Oct-12 31-Oct-12 0 -6 . | Pf%mpf,QQfJ?g,C,MH ,N@r!h ,E,I,e,"@TJQ[‘,‘?‘Aqm'f‘,/M?,d'?Bp,qf,,i 77777777
C1550 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation & Admin/M 4 4 10-Dec-12 13-Dec-12 01-Nov-12 06-Nov-12 0 -6 77777777 o D Sl D .=. 7777777 l Brlck Veneer/R|g|d Insulatlon ‘North Elevatlon &Admln/Medla Ro(
C3510 Struct/Ext | Damproofing CMU South Elevation 2 2 10-Dec-12 11-Dec-12 01-Nov-12 02-Nov-12 0 -4 . 0 Damprooﬂng CMU South Elevat|0n 1
C3530 Struct/Ext | Damproofing CMU North Elevation Stair #2 Classroom F 2 2 10-Dec-12 | 11-Dec-12 01-Nov-12 | 02-Nov-12 0 0 B | Damprooflng CMU North Elevlanon Stat:w #2 C|a$sroom F?oof
C1310 Struct/Ext | Structural Steel Penthouse 2 2 11-Dec-12 | 12-Dec-12 = 02-Nov-12 | 05Nov-12 = 0 | -6 | | - " 1 Striictural Steel Penthouse | | | |
C3540 Struct/Ext | Damproofing CMU East Elevation 3 3 12-Dec-12 14-Dec-12 05-Nov-12 07-Nov-12 0 0 a u,,'?,am,Pr,QQer,‘Q,gMy ,E?‘?FE'?X@Q[L”% 77777777 77777777 77777777
C1400 Struct/Ext | Structural Steel Joist Penthouse 2 2 13-Dec-12 14-Dec-12 06-Nov-12 07-Nov-12 0 -6 77777777 o D Sl D . 777777 | Structural Steel J0|5t Penthouse
C3560 Struct/Ext | Mechanical Louvers Mechanical B240 3 3 14-Dec-12 18-Dec-12 07-Nov-12 09-Nov-12 28 22 a O Mechamcal Louvers Mechamcal 5240
C3490 Struct/Ext | Brick Veneer/Rigid Insulation South Elevation 4 4 14-Dec-12 | 19-Dec-12 = 07-Nov-12 | 12-Nov-12 0 -6 . Bnck Veneer/R|g|d Insulat|0n South Elevatlon:
C3970 Struct/Ext | Aluminum Storefront Windows North Elevation 2 2 14-Dec-12 = 17-Dec-12 = 07-Nov-12 = 08-Nov-12 = O 1| .1 B A|um.num $torefrom W.ndows North|Elevation |
C1460 Struct/Ext | Steel Decking Penthouse Floor 2 2 17-Dec-12 | 18-Dec-12 = 08-Nov-12 | 09-Nov-12 0 -6 . I stee| Deck.ng ,P}%r,‘th‘?kl,s?, F,"??F 77777 77777777 77777777 777777777
C1470 Struct/Ext | Steel Decking Penthouse Roof 2 2 17-Dec-12 | 18-Dec-12 & 08-Nov-12 = 09-Nov-12 =0 -6 | | o D Sl D .11 Sieel Decking Penthouse Rpof | 3 3
C3550 Struct/Ext | Damproofing CMU West Elevation 3 3 17-Dec-12 | 19-Dec-12 | 08-Nov-12 | 12-Nov-12 | O a0 .jamproof.ng CMU West Elévation |
C3980 Struct/Ext | Caulk Aluminum Storefront Windows North Elevation 2 2 18-Dec-12 | 19-Dec-12 | 09-Nov-12 = 12-Nov-12 0 ! ! ! ! ! | Caulk Alumlnum Storefront WlndOWS North Eievatlon
C1410 Struct/Ext | Cold-Formed Metal Framing Parapet at Penthouse Slab 3 3 19-Dec-12 | 21-Dec-12 | 12-Nov-12 | 14-Nov-12 = 5 -1 | | . 0 ¢o|d ,:ormed Meta| Framing Parapet at penqhouse Slab Edge
C1480 Struct/Ext | Structural Steel Joist Roof Stair #2 2 2 19-Dec-12 | 20-Dec-12 | 12-Nov-12 | 13-Nov-12 0 . i Structura| Steel Jd|st Roofﬁgﬁ,@.[ 3;,52”‘ 77777777 : 77777777 777777777
C1720 Struct/Ext | Aluminum Storefront Windows South Elevation 2 2 20-Dec-12 | 21-Dec-12 | 13-Nov-12 = 14-Nov-12 = 0 R S D Sl D . ""3’””“”/.»\’“’,{5.},@}{1‘ ’s’t{)}éﬁ’ér}{ {/{/]r}dows South Elevation 3
C3520 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation Stair #2 Cl. 3 3 20-Dec-12 | 24-Dec-12 | 13-Nov-12 | 15-Nov-12 | O 6 | e 0 B ogrick Veneer/R|g|d Insulation North Elevation Stair #2 Classro
C1530 Struct/Ext | Prep. & Pour Slab on Deck Penthouse 2 2 21-Dec-12 | 24-Dec-12 | 14-Nov-12 | 15-Nov-12 0 -6 ! ! ! ! ! Coe B Pprep. & Pour Slab on Deck pemhouse 3
C1510 Struct/Ext | Steel Decking Stair #2 Roof 2 2 21-Dec-12 | 24-Dec-12 = 14-Nov-12 = 15-Nov-12 = 0O e D steel De&king Stgi, 4 Rogf | |
C1980 Struct/Ext | Caulk Aluminum Storefront Windows South Elevation 2 2 24-Dec-12 | 26-Dec-12 | 15-Nov-12 | 16-Nov-12 7 . 0! caulk Aluminum  Storefrorit Windows South E|¢}@q‘r) 7777777
C1570 StructExt | FRP Housekeeping Pads for AHU-1 & AHU-2 2 2 26-Dec-12 = 27-Dec-12  16-Nov-12 | 19-Nov-12 = 0 | 6 | | S o Sl o A I Frp 7|-7|;)uisiél;ieieipil}ligi Eéd;fbfrf/&ﬁt)f if&fAH?uﬁz !
C3500 Struct/Ext | Brick Veneer/Rigid Insulation East Elevation 8 8 26-Dec-12 | 07-Jan-13 | 16-Nov-12 | 28-Nov-12 | O 6 | R B gk Veneer/R|g|d Insulation East Elevation |
C2150 Struct/Ext | PT Wood Blocking & Rigid Insulation Stair #2 Roof 2 2 31-Dec-12 02-Jan-13 | 26-Nov-12 | 27-Nov-12 0 -1 ! ! ! ! ! ! ol D PT Wood Blocking & Rigid Insulation Stair #2 Roo}f
C2170 StructExt | Built Up Stair #2 Roof 2 2 31-Dec-12 = 02-Jan-13 = 26-Nov-12 = 27-Nov-12 = 5 | -1 | | 0 uit Up Stair #2 Roof | |
C1640 Struct/Ext | Cold-Formed Metal Framing Penthouse 3 3 02-Jan-13 04-Jan-13 23-Nov-12 27-Nov-12 0 -6 =. | CoId—Formed iMetaI Fréming Peinthouse
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration Start Finish Float | Float I Jun I Jul I Aug I Sep I I Nov I Dec Tan I Eab I Mar I Apr I May I U I Jul
I C1650 Struct/Ext | Hollow Metal Frame Penthouse 2 2 02-Jan-13 03-Jan-13 23-Nov-12 26-Nov-12 0 -5 | | | ! ! ! =) " Hollow Metal Frame Penthouse: ! !
C1540 Struct/Ext | Metal Stair #2 7 7 03-Jan-13 11-Jan-13 26-Nov-12 | 04-Dec-12 0 3 ! ! ! ! ! ! == a Met‘a| Stair #2 ! ! ! !
C1000 Struct/Ext | Hollow Metal Doors Penthouse 2 2 04-Jan-13 | 07-Jan-13 | 27-Nov-12 = 28-Nov-12 = 46 86 | | 'O Hollow Metal Doors Pénthousé
C1710 Struct/Ext | Exterior Gypsum Sheathing Penthouse 3 3 07-Jan-13 09-Jan-13 28-Nov-12 30-Nov-12 0 -6 ! ! ! ! ! f o 1 Extenor Gypsum Sheathlng Penthousef :
C1560 Struct/Ext | Brick Veneer/Rigid Insulation West Elevation 8 8 08-Jan-13 17-Jan-13 29-Nov-12 10-Dec-12 0 -6 =- L Bnck Veneer/Rigid Insulanon West Elevatlon
3790 Struct/Ext | Aluminum Storefront Windows East Elevation 6 6 08-Jan-13 = 15-Jan-13 | 29-Nov-12  06Dec-12 = 0 | -6 | . . N T = | B puminum Storefront Windows East Elevation:
C1810 Struct/Ext | Mechanical Louvers Penthouse 3 3 10-Jan-13 14-Jan-13 03-Dec-12 05-Dec-12 0 -5 .:. o Mechanlcal Louvers Penthouse
C1830 Struct/Ext | PT Wood Blocking & Rigid Insulation Penthouse Roof 2 2 10-Jan-13  11-Jan-13 = 03-Dec-12 = 04-Dec-12 = 0 | -6 | | - 1 PT Wood Blockmg &Rigid Inéulation Penthouse Roof
C1890 Struct/Ext | Built Up Penthouse Roof 2 2 10-Jan-13 | 11-Jan-13 | 03-Dec-12 | 04-Dec-12 | O 6 | ! ! ! ! ! ln Pl Built Up Penthouse Roof 3 3 3
C1990 Struct/Ext | PT Wood Blocking & Rigid Insulation Classroom Roof 4 4 14-Jan-13 | 17-Jan-13 | 05-Dec-12  10-Dec-12 = 0 | -6 | | ‘= B plwoodiBlocking & Rigid Insulation; Classroom Roof
C1630 Struct/Ext | Metal Stair #2 Pipe & Tube Railings 3 3 14-Jan-13 | 16-Jan-13 | 05-Dec-12 = 07-Dec-12 = O 3 [ A o 3’;’""”}"’i]"Mé{é{’s’té,}’#’z’b},{,ggﬁg}; ’Fga;,;,@;} ”””” o
C1870 Struct/Ext | Hardie Panel Vertical Siding Penthouse 3 3 15-Jan-13 17-Jan-13 06-Dec-12 10-Dec-12 0 -5 = 0 Hardle Panel Vertlcal Sldlng Penthoulse
C3810 Struct/Ext | Caulk Aluminum Storefront Windows East Elevation 2 2 16-Jan-13  17-Jan-13 = 07-Dec-12 = 10-Dec-12 = 0 | -6 | | = 1 Cauk Auminum Storefront Windows East Elévation
C1670 Struct/Ext | Prep. & Pour Metal Stair #2 Pans & Landings 2 2 17-Jan-13 18-Jan-13 10-Dec-12 | 11-Dec-12 0 13 ! ! ! ! ! ! Uoa o Prep & Pour Meta| Stair #2 Pans & L_andmgs‘
C2050 Struct/Ext  Built Up Classroom Roof 8 8 18-Jan-13 | 29-Jan-13 | 11-Dec-12 = 20-Dec-12 = 0 | -6 | | . — | EE gt up Classreom Roof | |
C1850 Struct/Ext | Metal Stud Soffit Framing 4 4 18-Jan-13 = 23-Jan-13 | 11-Dec-12 | 14-Dec-12 = 0 | 49 | | | T A - O Mé{aﬁ”sihdﬁs}{fh{ Framing: | L
C1860 Struct/Ext | Rigid Insulation Above Exterior Soffits 4 4 18-Jan-13 23-Jan-13 11-Dec-12 14-Dec-12 0 49 = a ngld Insulatlon Above Exterlor Sofﬂts
C3780 Struct/Ext | Aluminum Storefront Windows West Elevation 6 6 18-Jan-13 25-Jan-13 11-Dec-12 18-Dec-12 0 -6 = | wAIumlnum Storefront W|ndows West Elevatzlon
C3900 Struct/Ext | Exterior Expansion Joint Covers 6 6 18-Jan-13 = 25-Jan-13 | 1l-Dec-12 | 18-Dec-12 | 2 -4 | ! ! ! ! ! ' = O ‘Exterior Expansion Joint Covers 3 :
C1730 Struct/Ext | CMU Infill Shaft Stair #2 5 5 21-Jan-13 25-Jan-13 12-Dec-12 18-Dec-12 19 13 — O ICMU Infill Shaft $tair #2
c1910 StructExt | Prefinished Flush Metal Panel Soffts 6 6 24-Jan-13  31-Jan-13 | 17-Dec-12  24Dec-12 = 0 49 | . . I o = El”Eriéfiﬁiisiﬁé(iiiléIiuisiﬁil\illieitiail 5&6& soffts
C2100 Struct/Ext | Roof Expansion Joint Assemblies 3 3 25-Jan-13 29-Jan-13 18-Dec-12 20-Dec-12 49 o D Roof Expans|0n Joint Assemblles
C3800 Struct/Ext | Caulk Aluminum Storefront Windows West Elevation 2 2 28-Jan-13 29-Jan-13 19-Dec-12 20-Dec-12 0 -6 o | Caulk Aluminum Storefrgnt W|nd0ws West Elevatia
C3770 Struct/Ext | Elevator 20 20 31-Jan-13 | 27-Feb-13 | 24-Dec-12 | 22-Jan-13 | 58 | 52 | ! ! ! ! ! ! - /= Elevator 3 3 3
C1840 Struct/Ext | Caulk Brick Veneer 8 8 01-Feb-13 = 12-Feb-13 | 26-Dec-12  07-Jan-13 50 | | —_ T3 Cauk Brick Veneer |
C1920 Struct/Ext | Metal Flashing, Coping & Trim Penthouse Roof 2 2 11-Feb-13 12-Feb-13 04-Jan-13 07-Jan-13 a9 |0 N S A I]MdetalFlashmgCoping&Tnm PenthoUse ﬁég)f
C1970 Struct/Ext | Collection Boxes & Downspouts Penthouse Roof 2 2 13-Feb-13 14-Feb-13 08-Jan-13 09-Jan-13 50 o | Collect|0n Boxes & Downspouts Penthouse R(
C2160 Struct/Ext | Metal Flashing, Coping & Trim Classroom Roof 3 3 13-Feb-13 15-Feb-13 08-Jan-13 10-Jan-13 0 49 a 0 Metal F|ash|ng, Copmg & Trim Classroom Rod
C1820 Struct/Ext | Gravel Penthouse Roof 2 2 15-Feb-13 | 18-Feb-13 | 10-Jan-13 | 11-Jan-13 | 66 | 60 | ! '« DO Gravel Penthouse/ Roof
C2180 Struct/Ext | Collection Boxes & Downspouts Classroom Roof 2 2 18-Feb-13 19-Feb-13 11-Jan-13 14-Jan-13 49 = I g‘bollection3 Boxes & Downs;i,wouts Claissroom I
C2190 Struct/Ext | Metal Flashing, Coping & Trim Stair #2 Roof 2 2 18-Feb-13 = 19-Feb-13 = 11-Jan-13 = 14-dan-13 | 0 | 49 | . T N = | MetalFlashing, Cping & Tim Stair #2 Roof
C1930 Struct/Ext | Gravel Classroom Roof 3 3 20-Feb-13 = 22-Feb-13 | 15-Jan-13 | 17-Jan-13 | 62 | 56 | | o 10 Gravel Classroom Roof |
C2240 Struct/Ext  Collection Boxes & Downspouts Stair #2 Roof 2 2 20-Feb-13 = 21-Feb-13 | 15Jan-13 | 16-Jan-13 O | 49 | | e 0 ‘Collectlon Boxes & Downs‘pouts Stair #2 Ro|
C2110 Struct/Ext | Gravel Stair #2 Roof 2 2 22-Feb-13 | 25-Feb-13 | 17-Jan-13 | 18-Jan-13 | 61 | 55 | ! ! ! ! ! ! ! e 0! Gravel Stair #2 Roof | 3
C2570 Struct/Ext | Hardware Exterior Hollow Metal Doors 3 3 13-Mar-13 15-Mar-13 05-Feb-13 07-Feb-13 46 40 = 0 Hardware Extenor Qollow Métal Doors
C3880 Struct/Ext | Exterior Lighting Fixtures 5 5 17-Apr-13 | 23-Apr-13 | 05-Apr-13 | 11-Apr-13 3 1 [ 1 A A A P P ‘= O Exterior [.g.;}.gg Fixtures
First Floor 136 136 01-Nov-12  14-May-13  26-Sep-12 24-Apr-13 -1 3 ! 3
C1180 Class 1 Ductwork High Pressure 8 8 01-Nov-12 = 12-Nov-12 = 26-Sep-12 = 05-Oct12 = 0 | -4 | | — 3 buctwork H High Pressure |
C1210 Class1 | Hollow Metal Stud Frames 5 5 13-Nov-12 | 19-Nov-12 | 08-Oct-12 | 12-Oct-12 | 53 | 47 | ! ! ! ! P, Houow Meta| Stud ;:rames ! ! ! 3 3
C1220 Class 1 | Metal Stud Framing 8 8 13-Nov-12 23-Nov-12 08-Oct-12 17-Oct-12 -4 — = Metal Stud Framlng
C1440 Class 1 | Exhaust Ductwork 4 4 13Nov-12 = 16-Nov-12 | 08-Oct12 | 11-Oct-12 o [T N 377;.’””Tilfl”izfgr}éhfs,{bhgﬁ,&&k 777777777 L L A L
C1190 Class1 |6" CHWS&R Piping 6 6 14-Nov-12 21-Nov-12 15-Oct-12 22-Oct-12 31 O 6" CHWS&R p.p.ng
C1200 Class1 | 3"HWS&R Piping 6 6 14-Nov-12 = 21-Nov-12 | 15-Oct12 = 22:Octl2 = 0O | 20 | | B 3 HwseR Piping!
C1500 Class 1 | Exhaust Fans 4 4 19-Nov-12 | 23-Nov-12 | 12-Oct-12 | 17-Oct-12 | 68 & 62 | ! ! ! b= O Expaust Fans ! ! ! ! ! !
C1290 Class 1  Hydronic Piping Mains 10 10 23-Nov-12 | 06-Dec-12 = 23-Oct12 | 05Nov-12 = 16 = 20 | | . == B3 Hydronic Piping Mains
C1320 Class 1  Metal Stud Soffit Framing 3 3 26-Nov-12 = 28-Nov-12 = 18-Oct-12 = 22-Oct-12 = 14 15 | | | ] = |1m|\}|’e’t;,’| Stud Soffit Framing o L o
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration Sl = sl Hemi | Hem | Jun [ Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar [ Apr [ May | Jun | Jul
I C1330 Class 1 Facility Water Distribution Piping Rough 5 5 26-Nov-12 30-Nov-12 18-Oct-12 24-Oct-12 0 | | ! ! ! = t Facility Water Distributidn Piping Rough ! !
C1010 Class 1 | Facility Sanitary Sewers Piping Rough 5 5 26-Nov-12 | 30-Nov-12 18-Oct-12 24-Oct-12 0 ! ! ! ! b = O Facility Sanitary, Sewersi Piping Rpugh ! !
C1340 Class 1  Electrical Rough 15 15 | 26-Nov-12 = 14-Dec-12 = 18-Oct12 = 07-Nov-12 0 | -4 | | . —— 3 Ekctrical Rfough |
C1350 Class 1 | Fire Alarm Rough 10 10 26-Nov-12 | 07-Dec-12 | 18-Oct-12 = 31-Oct-12 = 0 ! ! 3 3 — B3 Fire Alarm Rough : 3 3 3
C1360 Class1  Communications Rough 10 10 26-Nov-12 = 07-Dec-12 | 18-Oct12 = 31-Oct12 | 0 R A o N = Lj"C’c;rh@}{.{;;t.’qﬁgé&jéh ”””” o o [ o
C1370 Class 1 | Data/Intercom/Sound System Rough 5 5 26-Nov-12 | 30-Nov-12 | 18-Oct-12 | 24-Oct-12 5 11 = | Data/lﬁtercom/éound s}bstem Rojugh
C1380 Class 1 | Security System Rough 10 10 26-Nov-12 07-Dec-12 18-Oct-12 31-Oct-12 0 1 R — |:| Securlty System Rough
C1230 Class 1 | Fire Protection Main Piping 3 3 27-Nov-12 | 29-Nov-12 08-Oct-12 10-Oct-12 0 28 - 0 Eire Protection Main p,p,ng
C1270 Class 1 | Fire Protection Branch Piping 8 8 30-Nov-12 | 11-Dec-12 | 11-Oct-12 | 22-Oct-12 | 25 | 28 | ! ! ! ! D= 3 Fire Protection Branch Piping | 3 3 3
C1450 Class 1 | Plumbing Insulation 5 5 03-Jan-13 = 09-Jan-13 | 03-Dec-12 = 07-Dec-12 = 1 | 9 | | A o N o [ = 'O plumbing ]}{gﬁ@.};}{ R o [ o
C1240 Class 1 | VAV Boxes 4 4 17-Jan-13 | 22-Jan-13 | 17-Dec-12 | 20-Dec-12 = 0 | -6 | | 3 : : : : = B yavBoxes 3 : : :
C2340 Class 1 | Communications Cable Tray 6 6 18-Jan-13 25-Jan-13 19-Dec-12 27-Dec-12 0 3 = O ‘Communlcatlons: Cable T‘ray
C1280 Class 1 Ductwork Low Pressure 6 6 23-Jan-13 = 30-Jan-13 = 21-Dec-12 = 31-Dec-12 0 | -6 | | . — B pycrwork Low Pressure
€3990 Class 1 | Hydronic Piping Branch & Connections 5 5 23-Jan-13 | 29-Jan-13 | 21-Dec-12 | 28-Dec-12 3 ! ! ! ! ! ! ! — O Hydromc Piping: Branch & Connecnons !
C1300 Class 1  HVAC Controls 10 10 24-Jan-13 | 06-Feb-13 = 24-Dec-12 = 08-Jan-13 = O R L o N o [ o —_ I___IHVAC Controls o [ o
C2430 Class 1 | Communications Cabling 8 8 28-Jan-13 06-Feb-13 28-Dec-12 09-Jan-13 0 — - Communlcat|0ns Cablling
C2200 Class 1 Metal Stud Insulation 4 4 31-Jan-13 05-Feb-13 24-Dec-12 28-Dec-12 0 -6 .=. . Metal Stud Insulatlon !
C2210 Class 1 | HVAC Insulation 8 8 04-Feb-13 | 13-Feb-13 | 04-Jan-13  15-Jan-13 0 4 | 'O Hvac Insulation |
C2250 Class1 | Drywall 6 6 06-Feb-13 | 13-Feb-13 | 31-Dec-12 | 08-Jan-13 0 6 | ! ! ! ! ! ! = iI Drijau 3 3 3 3
C2290 Class 1 | Finish Drywall 6 6 14-Feb-13  21-Feb-13 | 09-Jan-13  16-Jan-13 O | -6 | | A o N o [ o .;."Tmi"‘i:’.ﬁ.’s}} B}Wa{ﬂ R [ o
C3950 Class 1 | Top of Wall Fire Stop 6 6 14-Feb-13 | 21-Feb-13 09-Jan-13 16-Jan-13 0 0 ! ! ! ! ! ! ! " = | O Topof wall Fire Stop ! !
C2320 Class 1 | Paint Prime Coat 3 3 22-Feb-13 | 26-Feb-13 | 17-Jan-13 | 21Jan13 @ O | -6 | | oo B iy pﬁime Coat
C2380 Class 1 | Panelboards & Terminations Elec. A114 6 6 22-Feb-13 01-Mar-13 17-Jan-13 24-Jan-13 4 -2 = |:| Panelboards &Termlnat;ons Eleoj Al14
€2330 Class 1 | Transformer Elec. A114 2 2 22-Feb-13 | 25-Feb-13 17-Jan-13 18-Jan-13 0 -2 ! ! ! ! ! ! ! P 0 Transformer Elec. A114 | !
C2350 Class 1 | Plywood Sheathing Data A135 2 2 22-Feb-13 = 25-Feb-13 | 17-Jan-13 | 18Jan13 | O | -4 | | L o N o [ o 1. O pywood Sheathing 5;{5 A3
C2360 Class 1 Fire Alarm Enunciator Panel Data A135 5 5 22-Feb-13 28-Feb-13 17-Jan-13 23-Jan-13 1 5 = D Fire Alérm Enuﬁciator Pénel Data{ A135
C2550 Class 1 Communications Data Racks & Terminations Data A135 10 10 26-Feb-13 11-Mar-13 25-Jan-13 07-Feb-13 0 -4 =. :| Commumcatlons Data Racks & Termin
C2390 Class 1 Hollow Metal Doors 4 4 27-Feb-13 04-Mar-13 22-Jan-13 25-Jan-13 2 42 = |:| Hollow Metal Doors
C2540 Class 1 | Paint First Coat 3 3 27-Feb-13 = 01-Mar-13 = 22-Jan-13 | 24-Jan-13 O | -6 | 3 3 3 : : : L e B paint First Coat 3 3
C2400 Class1  Concrete Floor Sealing 3 3 27-Feb-13 | 01-Mar-13 | 22-Jan-13 | 24-Jan-13 | 3 | 45 | | A o . o [ o [ o "65}1};’@}{9}]{,{,}’5}5,@7 ”””” ]
C2600 Class 1 | Glaze Hollow Metal Doors & Frames 5 5 04-Mar-13  08-Mar-13 = 25-Jan-13 = 31-Jan-13 = 1 | 30 | ! : : : : : : 3 = ‘0 Glaze Hollow Metal Doors & Frames
C2610 Class1 | Acoustical Ceilngs Grid 6 6 04-Mar-13 | 11-Mar-13 | 25Jan-13 | Ol-Feb13 = 0 -6 | | = ‘. Acaustical Ceiings Grid
2620 Class 1 Visual Display Boards 8 8 04-Mar-13 = 13-Mar-13 = 25-Jan-13 = 05-Feb-13 =~ 0 24 | | = 0O visual D|5p|ay Boards
C2640 Class 1 | Fire Extinguisher Cabinets 2 2 04-Mar-13 | 05-Mar-13 25-Jan-13 28-Jan-13 0 34 ! ! ! ! ! ! ! ! ol 1 Fire [—[xtmgwsher Cabinets !
C2650 Class 1 Fire Extinguishers 2 2 04-Mar-13 = 05Mar-13 | 25-Jan-13 = 28-Jan-13 = 4 | 36 | | T o . o [ o [ 37"7lefl}éﬁeﬁ{t[r{gd[sﬂé}é?m o -
C2660 Class 1 | Metal Storage Shelving 2 2 04-Mar-13 | 05-Mar-13 | 25-Jan-13 | 28-Jan-13 0 30 =. I Metal ‘Storage! Shelvingi
C2680 Class 1 | Projection Screens 4 4 04-Mar-13 07-Mar-13 25-Jan-13 30-Jan-13 2 32 = gl PrOJectlon Screens
C2700 Class 1  Electric Wall Heater EWH-1 2 2 04-Mar-13 | 05-Mar-13 | 25-Jan-13 | 28-Jan-13 | 27 34 | | - 1 Electfic Wall Heater EWH-1 |
C3070 Class 1 | Security System Fixtures & Trim 2 2 04-Mar-13 05-Mar-13 25-Jan-13 28-Jan-13 4 28 = L Securlty System Fixtures & Trim
C3330 Class 1  Porcelain Tile Boys B142 / Girls B143 6 6 04-Mar-13 | 11-Mar-13 = 25-Jan-13 | Ol-Feb-13 0 -6 | | L o N o [ o = "B porgelain Tile Boys B142 / Girls B143
C3410 Class 1  Electric Water Coolers 2 2 04-Mar-13 | 05-Mar-13 | 25-Jan-13 | 28-Jan-13 4 3 | : : : : : : : = I Electric Water Coolers| :
C2670 Class1 | Wood Storage Shelving 4 4 06-Mar-13 11-Mar-13 29-Jan-13 01-Feb-13 0 30 ﬂ O Wood Storage Shelvmg
C2410 Class 1 | Porcelain Tile Classroom Toilets 6 6 12-Mar-13 = 19-Mar-13 = 04-Feb-13 = 11-Feb-13 0 6 | | ‘= B pircelain Tile Classroom Toilets
C2770 Class 1 | Fire Protection Drops 8 8 12-Mar-13 | 21-Mar-13 | 04-Feb-13 = 13-Feb-13 0 13 | ! ! ! ! ! ! ! ! '—= B3 Fire Protéction Drops 3
C2780 Class 1 | HVAC Diffusers, Registers & Grilles 4 4 12-Mar-13 = 15-Mar-13 | 04-Feb-13 = 07-Feb-13 0 -4 | | A o N o [ o [ ‘= O WHyacC Diffusers, Registers & Grilles
C2910 Class 1 | HVAC Fixtures & Trim 5 5 18-Mar-13 | 22-Mar-13 | 08-Feb-13 | 14-Feb-13 1 20 | ! = O p{yacFixures & Trim |
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration St = sl Hemi | Hem | Jun [ Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar [ Apr [ May | Jun | Jul
I C2490 Class 1 Porcelain Tile Toilets A102 4 4 20-Mar-13 25-Mar-13 12-Feb-13 15-Feb-13 0 -6 boa iPorcelain Tile Toilets A102
C2500 Class 1  Porcelain Tile Modified Toilet A106 4 4 20-Mar-13 | 25-Mar-13 | 12-Feb-13 | 15-Feb-13 0 -6 ! ! ! ! ! ! ! ! s B porcelain Tile Mogified Toilet A106
C3030 Class 1 | Interior Architectural Woodwork 10 10 26-Mar-13 | 08-Apr-13 | 07-Mar-13 = 20-Mar-13 = 0 -4 | | " — 3 Intefior Architectural Woodworl
C2690 Class 1 Plumbing Fixtures & Trim 6 6 26-Mar-13 | 02-Apr-13 | 18-Feb-13 = 25-Feb-13 = 0 | -1 | . . S o o = O plumbing Fixtures & Trim |
C3050 Class 1 | Fire Alarm Fixtures & Trim 5 5 01-Apr-13 = 05-Apr-13 = 22-Feb-13 | 28-Feb-13 @ 0 5 | | o B Fire Alarm Fixtures & Trim
C2790 Class 1 | Lighting Fixtures 10 10 03-Apr-13 | 16-Apr-13 | 26-Feb-13 | 11-Mar-13 | 0 4| ~— B Lighting Fixtures |
C3340 Class 1 | Toilet Compartments & Accessories Boys B142 / Girls B 3 3 03-Apr-13 05-Apr-13 26-Feb-13 28-Feb-13 0 -1 o 0 T0|Iet Compartments &Accessc
C2730 Class 1 Toilet Compartments & Accessories Toilets AL02 2 2 08-Apr-13 | 09-Apr-13 | Ol-Mar-13 = 04-Mar-13 = 0 | -1 | | - " I Toilet Compartments & Acces
C3090 Class1 | Resilient Tile Floorings 5 5 09-Apr-13 = 15-Apr-13 = 28-Mar-13 | 03-Apr-13 | 0 2 | T A o D L 4 Vflfl"é’és’.i.éh}’ﬁé ]:]};}jr’.r}éfs 7777777
C3910 Class 1 | Floor to Floor Expansion Joint Covers 4 4 09-Apr-13 | 12-Apr-13 | 28-Mar-13 | 02-Apr-13 = 6 | 14 | | = 0 Fiorto |:|0¢r Expansion Join
C2760 Class 1  Toilet Compartments & Accessories Modified Toilet A106 2 2 10-Apr-13 | 11-Apr-13 | 05-Mar-13 | 06-Mar-13 = 0 | -1 | | : : : : 3 3 3 : o - | Toilet Compartments & Accest
C3100 Class 1 Plumbing Architectural Woodwork Fixtures & Trim 6 6 11-Apr-13 18-Apr-13 21-Mar-13 28-Mar-13 4 8 = O pj|umbing /j\rchitectlhral Wool
C2740 Class 1 | Communications Fixtures & Trim 5 5 1-Apr-13 | 17-Apr-13 | 12-Mar-13  18-Mar13 = O | -3 | | " = O Communidations Fixtures &
C3060 Class 1  Data/intercom/Sound System Fixtures & Trim 5 5 1U-Apr-13 | 17-Apr-13 | 12-Mar-13 18Mar-13 0 | -3 | . & T A o D " = | O Data/intercom/Sound Syster
C2630 Class 1 | Toilet Accessories Classroom Toilets 4 4 12-Apr-13 | 17-Apr-13 | 07-Mar-13 | 12-Mar-13 | 5 | -1 | | "= | O TpietAccessories Classrool
C2940 Class 1 | Electrical Devices & Trim 8 8 17-Apr-13 | 26-Apr-13 | 12-Mar-13 | 21-Mar-13 0 4 | ! ! ! ! 3 3 ! ! ! = | [!Eectrical Devices & Trim
C3440 Class 1 Above Ceiling Inspection 1 1 17-Apr-13 17-Apr-13 12-Mar-13 12-Mar-13 0 -3 f | Above Ceiiing |nspéction
3020 Class 1 | Acoustical Ceilngs Tile 5 5 18-Apr-13 | 24-Apr-13 | 19-Mar-13 | 25-Mar-13 = 0 | -3 | | . = O acoustical Ce|||ngs Tile
C3160 Class 1 | Carpeting 3 3 18-Apr-13 22-Apr-13 04-Apr-13 08-Apr-13 4 0 ! ! ! ! ! ! ! ! ! ! = O Carpetmg !
C3040 Class1 | Fire Protection Fixtures & Trim 5 5 25-Apr-13 | 01-May-13 = 26-Mar-13 | 01-Ap-13 | 0 | 1 | | = O FEire Protection Fixtures
C3190 Class 1 | Paint Final Coat 3 3 29-Apr-13 | 01-May-13 | 09-Apr-13 11-Apr-13 0 -4 ! ! ! ! ! ! ! ! ! ! Ve D paint ,;‘ma| COa{
3170 Class1  Resilent Wall Base 3 3 02-May-13 | 06-May-13 | 12-Apr-13 | 16-Apr-13 | 3 2 | | - O Resilient WallBase
C3230 Class 1 Misc. Equipment & Specialties 4 4 02-May-13 07-May-13 12-Apr-13 17-Apr-13 2 0 = D Mlso Equ|pment & Sp{
C3250 Class 1  Washer/Dryer Laundry A103 2 2 02-May-13 | 03-May-13 = 12-Apr-13 = 15-Apr-13 12 6 | ' . A o o L b 3"’;.""‘ﬂ"\}\};s}{é{/ﬁr}é{ [;;lj,}{j};,
C3240 Class 1 | Horizontal Louver Blinds 4 4 03-May-13 08-May-13 15-Apr-13 18-Apr-13 1 -1 = D Horizontal Louver Blin|
C2590 Class 1 Flush Wood Doors 4 4 06-May-13 09-May-13 16-Apr-13 19-Apr-13 0 -6 A | Flus:h Wood Doors
C3220 Class 1 Sighage 4 4 07-May-13 10-May-13 18-Apr-13 23-Apr-13 0 -3 = o Slgnage
C3210 Class 1 | Door Hardware 3 3 10-May-13 14-May-13 22-Apr-13 24-Apr-13 1 -5 = o Door Hardware
C2720 Class 1 | Glaze Flush Wood Doors 3 3 10-May-13 | 14-May-13 22-Apr-13 24-Apr-13 1 3 A o o L b b - DGIaze Flush Wood [
Second Floor 13 113 1-Dec-12  20-May-13  09-Nov-12 ~ 02-May-13 0 -5 | |
C1520 Class 2 | Ductwork High Pressure 8 8 11-Dec-12 = 20-Dec-12 = 09-Nov-12 = 20-Nov-12 = 0 = -6 | | : : : : = | B pyctworkiHigh Pressure | 3 3 3
C1590 Class 2 Hollow Metal Stud Frames 5 5 21-Dec-12 28-Dec-12 21-Nov-12 28-Nov-12 32 26 .=. D: Hollow Metal Stud Framés
C1600 Class 2 | Metal Stud Framing 8 8 21-Dec-12 | 03-Jan-13 = 21-Nov-12 | 03-Dec-12 4 | = I:I Metal Stud Framing |
C1610 Class 2 | Fire Protection Main Piping 3 3 21-Dec-12 | 26-Dec-12 | 03-Dec-12 | 05-Dec-12 24 | 0 A o < O Fire protection Main Piping o A
C1880 Class 2 Exhaust Ductwork 4 4 21-Dec-12 | 27-Dec-12 | 21-Nov-12 | 27-Nov-12 = O | -6 | | = B gausi Ductwork
C1660 Class 2 Fire Protection Branch Piping 8 8 27-Dec-12 | 08-Jan-13 | 06-Dec-12 = 17-Dec-12 = 21 24 | | : : 3 3 : ' = [ Fire Protection Branch Piping | : 3
C1940 Class 2 Exhaust Fans 4 4 28-Dec-12 03-Jan-13 28-Nov-12 03-Dec-12 47 41 .=. D Exhadst Fansi
C1740 Class 2 | Metal Stud Soffit Framing 3 3 04-Jan-13 | 08-Jan-13 | 04-Dec-12 | 06-Dec-12 | 26 | 20 R 0 Metgl Stud §0mt ,:rarﬁing
C1750 Class 2 | Facility Water Distribution Piping Rough 5 5 04-Jan-13 = 10-Jan-13 = 04-Dec-12 = 10-Dec-12 o | A o 3’;"”’;’Ci”#é{;]|.}§[\}\}é{e’} 5.;,};.51;{.5;{5.;;.;15 Rough A
C1020 Class 2 Facility Sanitary Sewers Piping Rough 5 5 04-Jan-13 = 10-Jan-13 | 04-Dec-12  10-Dec-12 = 0 | 9 | | = O Faciity Sanitary Sewers Piping Rough
C1770 Class 2 Fire Alarm Rough 10 10 04-Jan-13 | 17-Jan-13 | 04-Dec-12 = 17-Dec-12 -4 | : : : : : '— 3 Fire Alarm Rough | : : :
C1780 Class 2 Communications Rough 10 10 04-Jan-13 17-Jan-13 04-Dec-12 17-Dec-12 0 3 [ —c Cpmmumcat.ons R‘ough
C1790 Class 2 | Data/lntercom/Sound System Rough 5 5 04-Jan-13  10-Jan-13 | 04-Dec-12 = 10-Dec-12 =~ 18 | 14 | | '= 'O pataintercom/Sound System Rough |
C1800 Class 2 | Security System Rough 10 10 09-Jan-13 = 22-Jan-13 = 04-Dec-12  17-Dec-12 = 0 | 6 | . . AR o '— | B3 securiysystemRough . ]
C1900 Class 2 | Plumbing Insulation 5 5 11-Jan-13 17-Jan-13 11-Dec-12 17-Dec-12 13 — O Piumbing ‘]nsulation:
C1690 Class 2 | Hydronic Piping Mains 10 10 16-Jan-13 | 29-Jan-13 | 14-Dec-12  28-Dec-12 = 11 | 15 | | . == 3 Hydronic Piping Mains | |
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration Start Finish Float | Float I Jun I Jul I AUg I Sep I I Nov I Dec Jan I ) I Mar I Apr I May I U I Jul
i C1760 Class 2 | Electrical Rough 15 15 16-Jan-13 | 05-Feb-13 = 07-Dec-12 = 28-Dec-12 = 0 4 | | | 3 3 - ——! — EkctricalRough | 3 3
C1620 Class 2 | VAV Boxes 31-Jan-13 | 05-Feb-13 | 02-Jan-13 | 07-Jan-13 O 6 | ! 3 3 3 ! ! ! = B \avBoxes | ! ! o
C2260 Class 2 | Metal Stud Insulation 06-Feb-13 = 11-Feb-13 = 31-Dec-12 = 0O4-Jan-13 = 2 -4 | | S o N o [ o - 'O \etal Stud Insulation b
C1680 Class 2 | Ductwork Low Pressure 06-Feb-13 | 13-Feb-13 | 08-Jan-13 = 15-Jan-13 0 -6 ! ! ! ! ! ! ! D= = Ductwork Low pressure
C4000 Class 2 | Hydronic Piping Branch & Connections 5 5 06-Feb-13 = 12-Feb-13 = 08-Jan-13 | 14-Jan-13 1 = O Hydromc Piping Branch & Connections
C1700 Class2 | HVAC Controls 10 10 | 07-Feb-13 | 20-Feb-13 | 09-Jan-13 | 22-dan-13 | 13 - — | B3 hvaccontrols
C2460 Class 2 | Communications Cable Tray 6 6 07-Feb-13 | 14-Feb-13 10-Jan-13 17-Jan-13 0 ! ! ! ! ! ! ! " = ' O communications Cable Tray !
c2370 Class 2 | Drywall 6 6 14Feb13 | 21Feb13 = 09-Jan-13 = 16Jan-13 = O | 6 | | S o N o [ o e 0 oy o b ]
C2300 Class 2 | HVAC Insulation 8 8 14-Feb-13 | 25-Feb-13 | 16-Jan-13 = 25-Jan-13 0 4 ! ! ! ! ! ! ! D = O nhvac |nsu|at.onj !
C2580 Class2 | Communications Cabling 8 8 15-Feb-13 = 26-Feb-13 | 18-Jan-13 = 29-Jan-13 | 9 | 3 | | = O Communications Cablmg‘ |
C2420 Class 2 | Finish Drywall 6 6 22-Feb-13 | 01-Mar-13 | 17-Jan-13 | 24-Jan-13 | 0 6 | = - Finish Drywall | |
C3960 Class 2 | Top of Wall Fire Stop 6 6 22-Feb-13 | 01-Mar-13 17-Jan-13 24-Jan-13 6 0 ! ! ! ! ! ! ! b = B Top of wall Flre Stop | R
C2440 Class 2 | Paint Prime Coat 3 3 04-Mar-13 = 06-Mar-13 | 25-Jan-13 = 20Jan13 = O | 6 | | S o N o [ o e ‘U paintPrime Coat |
C2510 Class 2 | Panelboards & Terminations Elec. A210 4 4 04-Mar-13 | 07-Mar-13 | 25-Jan-13 30-Jan-13 0 -6 ! ! ! ! ! ! ! ! = ! i Panelboards & Termlnatlons E|ec A210
C2450 Class 2 | Transformer Elec. A210 2 2 04-Mar-13 | 05-Mar-13 = 25-Jan-13 = 28-Jan-13 0 | -6 | | - 1 Trangformer Elec Azm 3
C2480 Class 2 | Fire Alarm Enunciator Panel Data A226 5 5 04-Mar-13 | 08-Mar-13 | 25-Jan-13 | 31-Jan-13 0 4 = 'O Fire Alarm Eriunciator Panel Data A226
C3480 Class 2 | Panelboards & Terminations Elec. B204 4 4 04-Mar-13 07-Mar-13 31-Jan-13 05-Feb-13 0 -6 = ‘B panelboards & Terminations EleCBZO4
C3470 Class 2 | Transformer Elec. B204 2 2 04-Mar-13 = 05Mar-13 = 25-Jan-13 = 28Jan13 = 0 | 6 | | S o N o [ o [ ‘1 Transformer Elec. B204 |
C2520 Class 2 | Hollow Metal Doors 4 4 07-Mar-13 | 12-Mar-13 | 30-Jan-13 | 04-Feb-13 0 40 | ! ! ! ! ! ! ! = 3 O Houow Metal Doors 3
C2800 Class 2 Paint First Coat 3 3 07-Mar-13 | 11-Mar-13 | 30-Jan-13 | Ol-Feb-13 = 0 -6 | | . ' B paintFirst Coat | |
C2530 Class 2 Concrete Floor Sealing 3 3 07-Mar-13 | 11-Mar-13 | 30-Jan-13 | Ol1-Feb-13 & 43 42 | | s 1 o Corlcrete Flgor Sealing
C2820 Class 2 | Glaze Hollow Metal Doors & Frames 5 5 12-Mar-13 18-Mar-13 04-Feb-13 08-Feb-13 35 29 ) o = ,,I,:,I,,Ql?,z,? ,H?!'?W,M,e,t?' PQ?!,S,&,F!?D???
C2830 Class 2 | Acoustical Ceilings Grid 6 6 12-Mar-13 | 19-Mar-13 | 04-Feb-13 | 11-Feb-13 6 [ A o N o b o ‘= B pcoustical Ceilings|Grid |
C2860 Class 2 | Fire Extinguisher Cabinets 2 2 12-Mar-13 | 13-Mar-13 | 04-Feb-13 | 05-Feb-13 0 32 ! ! ! ! ! ! ! o 0 p.,e; Ext|ngq|sher Capmets
C2870 Class 2 Fire Extinguishers 2 2 12-Mar-13 | 13-Mar-13 = 04-Feb-13 | 05-Feb-13 | 48 42 | | | ‘a1 Firé Extinguishers | 3
C2880 Class 2 | Metal Storage Shelving 2 2 12-Mar-13 = 13-Mar-13 = 04-Feb-13 = 05-Feb-13 = 38 32 | | = 1 Metalstorage sheiving |
2890 Class 2 | Projection Screens 4 4 12-Mar-13 15-Mar-13 04-Feb-13 07-Feb-13 36 30 ) o = ,,l,:l,,E’,QJ?Et,'Q’lg‘?f,e,e,’ls, o o
C2470 Class 2 | Plywood Sheathing Data A226 2 2 12-Mar-13 = 13-Mar-13 = 08-Feb-13 = 11-Feb-13 = 0 -4 | | L o N o b o e 0 Piywood Sheathing Data A226
C3150 Class 2 | Security System Fixtures & Trim 2 2 12-Mar-13 | 13-Mar-13 | 04-Feb-13 | 05-Feb-13 30 27 la o U security Sy$tem letpres & Tnm
C2900 Class 2 | Electric Water Coolers 2 2 12-Mar-13 | 13-Mar-13 | 04-Feb-13 | 05-Feb-13 0 | -1 | | = 1 Egiric water Coolers |
C2840 Class 2 | Visual Display Boards 8 8 14-Mar-13 25-Mar-13 06-Feb-13 15-Feb-13 30 24 = - 3Visua| Dlisplay Bo:ards
C2750 Class 2 | Communications Data Racks & Terminations Data A226 10 10 14-Mar-13 | 27-Mar-13 | 12-Feb-13 | 25-Feb-13 4| ! ! ! ! ! ! ! =  Communications Data Racks & Te
C2970 Class 2 | HVAC Diffusers, Registers & Grilles 4 4 20-Mar-13 | 25-Mar-13 | 12-Feb-13 | 15-Feb-13 6 | L o N o b o b . "ﬁ\}’A’c’ Diffusers, | Registers & Grill
€2980 Class 2 | Lighting Fixtures 10 10 20-Mar-13 | 02-Apr-13 | 22-Mar-13 | 04-Apr-13 0 10 ! ! ! ! ! ! ! ! ! ! l;l. Lighting F.xturgs
C2960 Class 2 | Fire Protection Drops 8 8 22-Mar-13 | 02-Apr-13 | 14-Feb-13 | 25-Feb-13 = 16 13 | | = I Fire ProtectionDrops |
C2560 Class 2 | Porcelain Tile Boys A229 / Girls A230 4 4 26-Mar-13 | 29-Mar-13 | 18-Feb-13 | 21-Feb-13 6 | - B! porceldin Tie Bays A229/ Girls A’
C3000 Class 2 HVAC Fixtures & Trim 5 5 26-Mar-13 | O01-Apr-13 | 18-Feb-13 | 22-Feb-13 19 | 3 : : : : 3 3 L= O HvaC Fixtures & Trim ||
C3350 Class 2 Porcelain Tile Boys B202 / Girls B203 6 6 01-Apr-13 | 08-Apr-13 | 22-Feb-13 = 01-Mar-13 6 [ L o N o b o b = -"b})}gé@,{ Tile Boys B202 / Girls
C3010 Class 2 | Electrical Devices & Trim 8 8 03-Apr-13 12-Apr-13 05-Apr-13 16-Apr-13 0 0 | ! ! ! ! ! ! ! ! ! =L EIeotrlcaI Dev.ces & Trim
C3450 Class2 | Above Ceiing Inspection 1 1 03-Apr-13 | 03-Apr-13 | 05-Apr-13 | 05-Ap-13 | 15 12 | | 1. Above Ceiling! Inspection
C3130 Class 2 | Fire Alarm Fixtures & Trim 5 5 08-Apr-13 | 12-Apr-13 | 01-Mar-13 | 07-Mar-13 0 5 = - O Fire Alarm Fixtures & Trim
C2710 Class 2 | Porcelain Tile Classroom Toilets 6 6 09-Apr-13 16-Apr-13 04-Mar-13 11-Mar-13 0 -6 ! ! ! ! ! ! ! ! ! ' i B poreelain Tile C,',%%%!‘??F(‘,T‘?l‘
C3110 Class 2 Interior Architectural Woodwork 10 10 09-Apr-13 | 22-Apr-13 | 21-Mar-13 | 03-Apr13 O | -4 | | A o N o b o b o . — 3 Interior Achitectural Wood
€2920 Class 2 | Plumbing Fixtures & Trim 6 6 17-Apr-13 | 24-Apr-13 | 12-Mar-13 | 19-Mar-13 0 -6 ! ! ! ! ! ! ! ! ! = B pymping |:.xture§ & Trim
C2930 Class 2 | Communications Fixtures & Trim 5 18-Apr-13 | 24-Apr-13 | 19-Mar-13 | 25-Mar-13 | 0 | -3 | | = B communications Fixtures
C3140 Class 2 | Data/lntercom/Sound System Fixtures & Trim 5 18-Apr-13 | 24-Apr-13 | 19-Mar-13 | 25-Mar-13 | 0 | -3 | | . = B pataintercom/sound Syst
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration Start Finish Float | Float I Jun I Jul I Aug I Sep I I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul
|| €3200 Class 2 | Resilient Tile Floorings 5 5 23-Apr-13 | 29-Apr-13 | 09-Apr-13 | 15-Apr-13 0 4 L - N - L - L I - E,E,E'L,R,e,s,'!',ehﬁf!e, Fioorings _
C3920 Class 2 | Floor to Floor Expansion Joint Covers 4 4 23-Apr-13 26-Apr-13 09-Apr-13 12-Apr-13 9 8 ! ! ! ! ! ! ! ! ! ! ' = D Fioor to/Floor Expansion
C3080 Class 2 | Acoustical Ceilings Tile 5 5 25-Apr-13 | 01-May-13 | 08-Apr-13 | 12-Apr-13 0 3| = O acoustical Ceilings Tile
C2990 Class 2 | Toilet Compartments & Accessories Boys A229 / Girls A 3 3 25-Apr-13 29-Apr-13 20-Mar-13 | 22-Mar-13 0 -6 ! ! ! ! ! ! ! ! ! f a B Tojlet Compartnllents &A
C3180 Class 2 Plumbing Architectural Woodwork Fixtures & Trim 6 6 25-Apr-13 | 02-May-13 = 04-Apr-13 | 11-Apr-13 = 0 | 4 | | — O Plumbing Archiectural |
C3260 Class 2 | Carpeting 3 3 30-Apr-13 | 02-May-13 | 16-Apr-13 | 18-Apr-13 2 4 | ! ! ! ! ! ! ! ! ! .0 Carpeting |
C3360 Class 2 Toilet Compartments & Accessories Boys B202 / Girls B 3 3 30-Apr-13 | 02-May-13 = 25Mar-13 | 27-Mar13 = 0 | 6 | | [ T T o [ o [ T B - B Tolet ¢5},;g,g}{};{g{,{s’ &/
C3120 Class 2 | Fire Protection Fixtures & Trim 5 5 02-May-13 = 08-May-13 | 15-Apr-13 | 19-Apr-13 0 1 = O Fire Protection Fixturg
C2850 Class 2 | Toilet Accessories Classroom Toilets 2 2 03-May-13 | 06-May-13 | 28-Mar-13 29-Mar-13 0 -6 ! ! ! ! ! ! ! ! ! ! o ‘I T0.|et Accessones Clag
C3280 Class 2 | Paint Final Coat 3 3 07-May-13 | 09-May-13 | 19-Apr-13 | 23-Apr-13 | 0 -6 | | = 1 paintFinal Coat
C2810 Class 2 | Flush Wood Doors 4 4 10-May-13 = 15-May-13 | 24-Apr-13 | 29-Apr-13 0 6 | ! ! ! ! 3 3 3 3 ! ! = B Flush Wool Doors
3270 Class2 | Resilent Wall Base 3 3 10-May-13 | 14-May-13 = 24-Apr-13 | 26-Apr-13 | 5 -1 | | [ T N o F o [ o o o ;?mﬂﬁﬁefes]héh’tf\}\}élfl Base
C3310 Class 2 | Misc. Equipment & Specialties 4 4 10-May-13 = 15-May-13 | 24-Apr-13 | 29-Apr-13 4 2 | = O wmisc. Equ.pmem 8¢
€3320 Class 2 | Horizontal Louver Blinds 4 4 10-May-13 | 15-May-13 24-Apr-13 29-Apr-13 4 -2 ! ! ! ! ! ! ! ! ! ! ! = O Horlzontal Louver B
C3300 Class2 | Signage 4 4 13-May-13 | 16-May-13 = 24-Apr-13 | 29-Apr-13 | 3 -3 | | = 0 signage 3
C3290 Class 2 | Door Hardware 3 3 16-May-13 | 20-May-13 | 30-Apr-13 | 02-May-13 0 -6 ! ! ! ! ! ! ! ! ! ! ! & B poor Hardware
C2950 Class2  Glaze Flush Wood Doors 3 3 16-May-13 = 20-May-13 = 30-Apr-13 | 02-May-13 = 0 | -6 | | . o i o [ o [ o o A fef.miﬂeflaf{zéf Iizillijéhi\’/\’lioioid
Penthouse 101 101 23-Nov-12  16-Apr-13  23-Oct-12  18-Apr-13 0 16 | |
2220 Penthouse | 6" CHWS&R Piping Riser First Floor to Penthouse 4 4 23-Nov-12 | 28-Nov-12 23-Oct-12 26-Oct-12 0 31 ! ! ! ! ! o O g Cst&R P|p|ng R|ser First |:|00r to pemhousei !
2230 Penthouse 3" HWSER Piping Riser First Floor to Penthouse 4 4 23-Nov-12 | 28-Nov-12 = 23-Oct12 | 26-Oct12 = 0 | 21 | | - Oy Hw$&R Piping Riser First F|0Q|‘ 0 Pemhouge
C1490 Penthouse | Facility Sanitary Sewers Piping Rough 2 2 19-Dec-12 20-Dec-12 12-Nov-12 13-Nov-12 0 -6 7 77777777 77777777 77777777 7777777 77777777 s 77777 | F{igllfltyﬁsfinlté}[y 7374?\!\@757 E'?!UQBQL{Q'J 777777 77777777 77777777
C1580 Penthouse K AHU-1 & AHU-2 2 2 28-Dec-12 | 31-Dec-12 | 20-Nov-12 = 21-Nov-12 0 -6 o B AHU-1 & AHU-2
C1950 Penthouse | Fire Alarm Rough 5 5 21-Jan-13 25-Jan-13 18-Dec-12 24-Dec-12 0 -5 = 0 fpire Ala:rm Rougﬁ
C1960 Penthouse | Electrical Rough 5 5 21-Jan-13 25-Jan-13 12-Dec-12 18-Dec-12 0 -5 b o ‘Electncal Rough
C2000 Penthouse | Metal Stud Insulation 3 3 28-Jan-13 30-Jan-13 26-Dec-12 28-Dec-12 0 -5 .:. D Metal Stud Insulatlon
C2040 Penthouse | Drywall 2 2 31-Jan-13 | 01-Feb-13 | 31-Dec-12 = 02-Jan-13 0 -5 | : : 3 3 3 : L I Drywal : : : 3
C2060 Penthouse | Finish Drywal 4 4 04-Feb-13 | 07-Feb-13 | 03-Jan-13 & 08Jan-13 0 5 | | [ T T T [ T - D”E.ﬁ];r’{b}g,\}véi ”””” T [ T
C2070 Penthouse | Paint Prime Coat 1 1 08-Feb-13 | 08-Feb-13 | 09-Jan-13 = 09-Jan-13 = 0 5| L " | Paint Prime Coat |
C2080 Penthouse | Paint First Coat 1 1 11-Feb-13 11-Feb-13 10-Jan-13 10-Jan-13 0 -5 . ' | paint First Coat |
2090 Penthouse | Paint Final Coat 1 1 12-Feb-13 | 12-Feb-13  11-Jan-13 | 1-Jan-13 | O | -5 | | L pgim Final g&oat
C2130 Penthouse | Electric Unit Heaters EUH-1 2 2 13-Feb-13 | 14-Feb-13 = 14-Jan-13 = 15-Jan-13 = 0 1| : : : : 3 : .« | Electric Unit Heaters EUH-1! :
2120 Penthouse | Ductwork 8 8 14-Feb-13 = 25-Feb-13  16Jan-13 | 25Jan13 0 | -6 | | . o N o [ o Jf";.fmifﬁl){;}\}v}j{k ””” o F o
C2270 Penthouse | 6" CHWS&R Piping 6 6 15-Feb-13 | 22-Feb-13 | 28-Jan-13 | 04-Feb-13 | 0 — O e chwssr P|p|hg
2280 Penthouse | 3" HWS&R Piping 6 6 15-Feb-13 | 22-Feb-13 28-Jan-13 04-Feb-13 0 ! ! ! ! ! ! ! ! = [ 3" Hws&R Piping ! !
C2140 Penthouse  HVAC Controls 10 10 15-Feb-13 28-Feb-13 16-Jan-13 29-Jan-13 7 =- :l HVAC é:ontrols3
C2310 Penthouse | HVAC Insulation 10 10 26-Feb-13 | 11-Mar-13 | 05-Feb-13 | 18-Feb-13 = 0 | 19 | ! : : : : : 3 3 ' — 3 HvAC Insulation | :
C3940 Penthouse | HVAC Pipe Painting & Labeling 12-Mar-13 = 18-Mar-13 = 19-Feb-13  25Feb-13 18 37 | | . o i o [ o [ = O HyAC Pipe Eainh}[r{é élaiﬁéh‘Hg 7777777
C2010 Penthouse | Fire Alarm Fixtures & Trim 15-Apr-13 | 16-Apr-13 | 08-Mar-13 | 11-Mar-13 | 0O 13 | | =1 Fire Aarm Fixtures & Trim
C2020 Penthouse | Lighting Fixtures 15-Apr-13 16-Apr-13 17-Apr-13 18-Apr-13 14 ! ! ! ! ! ! ! ! ! ! bl Lightmg F.xtures 3
C2030 Penthouse | Electrical Devices & Trim 2 2 15-Apr-13 | 16-Apr-13 | 17-Apr-13 | 18-Ap-13 | 0 | 14 | | - L Electrical Devices & Trim
Mechanical B240 116 116 05-Nov-12  18-Apr-13  28-Sep-12  22-Apr-13 0 14 | ! ! ! ! ! ! ! ! ! 3 ; 3 3
C3570 Mech. B240 | AHU-3 2 2 05-Nov-12 | 06-Nov-12 | 28-Sep-12 | 01-Oct-12 | 16 10 | | [ o o ST T anus T T T T [ A
C3680 Mech. B240 | 3" HWS&R Piping Riser First Floor to Mech. B240 3 3 29-Nov-12 = 03-Dec-12 = 29-Oct12 | 31-Oct12 = 0 | 21 | | . 0 3" Hwser p.p‘.ng Riser First Floor to Mech. B240
C3740 Mech. B240 | 3" CHWS&R Piping Riser First Floor to Mech B240 3 3 29-Nov-12 | 03-Dec-12 29-Oct-12 31-Oct-12 0 31 ! ! ! ! ! d D 3" Cst&R P|p|ng R.Ser First |:|00r to Mech 5240 !
C3580 Mech. B240 | Fire Alarm Rough 3 3 31-Jan-13 | 04-Feb-13 = 26-Dec-12 = 28-Dec-12 = 6 | 6 | | o a O Fire Alarm Rough | |
C3590 Mech. B240 | Electrical Rough 5 5 31-Jan-13 = 06-Feb-13 | 24-Dec-12 = 31-Dec-12 = 4 : = O Electrical Rough | :
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12

Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration Sl = sl Hemi | Hem I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul
|| C3600 Mech. B240 | Paint Prime Coat 1 1 13-Feb-13 | 13-Feb-13 | 14-Jan-13 = 14-Jan-13 0 0 3 3 3 3 3 3 3 AT Paint Primel Coat 3 3
C3610 Mech. B240 | Paint First Coat 1 1 14-Feb-13 | 14-Feb-13 | 15-Jan-13 | 15-Jan-13 0 0 | 3 3 ! ! ! ! -~ « | PaintFirstCoat ! !
C3620 Mech. B240 | Paint Final Coat 1 1 15-Feb-13 = 15-Feb-13 | 16-Jan-13 = 16-Jan-13 O | O | | .+ ! PaintFinaliCoat |
C3670 Mech. B240 | Electric Unit Heaters EUH-1 2 2 18-Feb-13 | 19-Feb-13 | 17-Jan-13 | 18-Jan-13 0 2 ! 3 3 3 3 3 3 e | Electric Unit Heaters EUH-1 !
C3690 Mech. B240  HVAC Controls 5 5 20-Feb-13 | 26-Feb-13 = 21-Jan-13 = 25-Jan-13 = 9 3 | = O pvac Controls |
C3700 Mech. B240 | Mechanical Equipment Branch Circuitry 4 4 20-Feb-13 | 25-Feb-13 | 21-Jan-13 | 24-Jan-13 | 8 2 | A A O o "Mé};}{éﬁ.{é{’Ealj.b}ﬁéﬁ{éig}{cﬁ Circuitry
C3710 Mech. B240 3" CHWS&R Piping 2 2 25-Feb-13 | 26-Feb-13 = 05-Feb-13 = 06-Feb-13 = 0 3 | I CHWSER Piping
C3720 Mech. B240 | 3" HWS&R Piping 2 2 25-Feb-13 = 26-Feb-13 | 05-Feb-13 = 06-Feb-13 = 0 3 | . 1] 3" HWS&R Piping
C3630 Mech. B240 | Ductwork 5 5 26-Feb-13 | 04-Mar-13 | 28-Jan-13 | 01-Feb-13 0 6 | ! ! ! ! ! ! ! ! o - DuctWork ; 3 3
C3730 Mech. B240  HVAC Insulation 4 4 12-Mar-13 | 15-Mar-13 = 19-Feb-13 | 22-Feb-13 = O | 19 | | = 0 QacCinsufation |
C3930 Mech. B240 | HVAC Pipe Painting & Labeling 3 3 18-Mar-13 = 20-Mar-13 | 25-Feb-13 | 27-Feb-13 | 16 | 35 | A o o o 4 ﬂ”ﬁv’/&’c’ ﬁ;}é’b;.ﬁ{.ﬁ}g’;g{ Labeling |
C3640 Mech. B240 | Fire Alarm Fixtures & Trim 2 2 17-Apr-13 18-Apr-13 12-Mar-13 13-Mar-13 0 13 ! ! ! ! ! ! ! ! ! - 3 ! F.re Alarm:! F.xtures & Trim
C3650 Mech. B240 | Lighting Fixtures 2 2 17-Apr-13 | 18-Apr-13  19-Apr-13  22-Apr-13 0 14 | L |_|ght|ng Fixtures |
C3660 Mech. B240 | Electrical Devices & Trim 2 2 17-Apr-13 18-Apr-13 19-Apr-13 22-Apr-13 ! ! ! ! ! ! ! ! ! ! v b Electrical Dewces & Trim
Adminiecia Buitding NG |
Structure & Exterior 21-AUg-12A  06-May-13  12-Jub12  17-Apr-13 s | e T A
AM1050 Struct/Ext | FRP Footings 5 2 21-Aug-12A  13-Sep-12 = 12-Juk12 | 18Juk12 | 0 2 | = = £RP Footings
AM1060 Struct/Ext | CMU Below Grade Stem Walls 3 2 28-Aug-12A | 17-Sep-12 19-Jul-12 23-Jul-12 0 0 ! oo 0 cmu Below GradeiStem Walls 3 3 ! ! ! !
AM1120 Struct/Ext | CMU to Roof Bearing Elev. 8 8 04-Sep-12A = 24-Oct-12 06-Sep-12 17-Sep-12 0 2 O ‘CMU to Roof Bearlng Elevi
AM1710 Struct/Ext | Electrical Rough CMU to Roof Bearing Elev. 6 6 04-Sep-12 A 22-Oct-12 06-Sep-12 13-Sep-12 48 44 O Electncal 'Rough GMU to Roof Beaflng Elev.
AM1840 Struct/Ext | Facility Sanitary Sewer Piping Rough CMU to Roof Bear. 6 6 04-Sep-12A  22-Oct-12 = 06-Sep-12 | 13-Sep-12 = 39 46 | . . S - o i:’a’c’.].{y gga.’tg}’yggv;g; E.}{.ﬁgh}{géhﬁcﬁﬁ }5&}{5{ ’B’ga’;.,ag i;]é{, ”””” L
AM1850 Struct/Ext | Facility Water Distribution Piping Rough CMU to Roof Be 6 6 04-Sep-12A  22-Oct-12 06-Sep-12 13-Sep-12 39 46 O FaC|||ty Water D|str|but|0n Piping ungh CMU to Roof Bearing Elev.
AM1070 Struct/Ext  Backfill CMU Stem Walls 3 3 18-Sep-12 | 20-Sep-12 | 24-Juk12 | 26-Juk12 0 o | : -l | U Backfil CMU Stem Wals | 3 : : 3 : :
AM1080 Struct/Ext | Facility Sanitary Sewer Piping Underground 6 6 18-Sep-12 25-Sep-12 07-Aug-12 14-Aug-12 0 0 = iy FaC|I|ty $an|tary $ewer p|§|ng Undérground
AM1900 Struct/Ext | Electrical Branch Underground 6 6 18-Sep-12 25-Sep-12 06-Aug-12 13-Aug-12 0 4 = O | Electrical Branch Underground
AM1100 Struct/Ext  Stone & Prep. Slab on Grade 3 3 26-Sep-12 | 28-Sep-12  28-Aug-12 | 30-Aug-12 | 0 o |+ L - | if "s’{(;r}é’é[ﬁ}éb’ ’s’|},{5 on é}é&é ””” o L A o A
AMI110 | StructExt FRP Slab on Grade 3 3 01-Oct-12 = 03-Oct12 | 31-Aug-12  05-Sep12 = O | 9 | | = 1 rrp $|ab on Grade |
AM1130 Struct/Ext | Hollow Metal CMU Frames 4 4 15-Oct-12 18-Oct-12 06-Sep-12 11-Sep-12 0 2 L d 0 Hollow Metal CMU Erames |
AMI140 | StructUExt  Structural Steel 2 2 12-Nov-12 | 13-Nov-12  11-Oct12 | 150ct1l2 = 0 -6 | | o 1 syuctural §tee|
AM1190 Struct/Ext | Structural Steel Joist Admin/Corridor 3 3 14-Nov-12 | 16-Nov-12 | 16-Oct-12 | 18-Oct-12 0 -6 R I St‘,uctu,al Steel Jo,s‘t Adm,n,COrr,dor
AM1220 Struct/Ext | CMU Steel Infill & Parapet Admin/Corridor 2 2 15-Nov-12 | 16-Nov-12 | 17-Oct-12 & 18Oct12 =0 -6 | ' &+ A LT oMU steelinfil e Bg}ébé} AdminCortidor A
AM1250 Struct/Ext | Steel Decking Admin/Corridor 2 2 19-Nov-12 | 20-Nov-12 = 19-Oct12 | 22-0ct12 = 0 | -6 | | = |1 &teel Decking Admin/Corridor
AM2650 Struct/Ext | Damproofing CMU South Elevation Admin/Corridor 2 2 19-Nov-12 = 20-Nov-12 | 23-Oct-12 = 24-Oct12 = 0 5 | : : : : o i Dpamproofing CMU South Elevation Admm/c&)mdor : :
AM1160 Struct/Ext | CMU Steel Infill & Parapet Media 3 3 21-Nov-12 26-Nov-12 23-Oct-12 25-Oct-12 0 -6 = B cvmu Steel Infill & Parapet Media |
AMI1150 | StructExt | Structural Steel Joist Media 3 3 21-Nov-12 = 26-Nov-12 | 23-Oct12 = 25-Oct12 = 0 | 6 | | = B gyuctural Steel Joist Media
AM2560 Struct/Ext  Damproofing CMU North Elevation Admin/Corridor 2 2 21-Nov-12 | 23-Nov-12 | 25-Oct-12 = 26-Oct-12 = 0 5 | A L .”3""’]1";55,}{5}5&.}@ CMU North Elevation Admin/Corridor ]
AM2640 | Struct/Ext | Brick Veneer/Rigid Insulation South Elevation Admin/Cor 2 2 21-Nov-12 = 23-Nov-12 = 02-Nov-12 = 05-Nov-12 = O = 1 Brick Veneer/Rigid Insulation South Elevation Admin/Corridor |
AM1500 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation Admin/Cor 3 3 26-Nov-12 | 28-Nov-12 | 06-Nov-12 | 08-Nov-12 | O o U Brick véneer/Rigid Insulation North Elevation Admin‘/cOrrido:r
AM2550 Struct/Ext | Damproofing CMU West Elevation Admin/Corridor 2 2 26-Nov-12 27-Nov-12 29-Oct-12 30-Oct-12 0 g 0 Damprooﬂng CMU West EIevatlon Admm/Corndor ‘
AM1180 StructExt | Steel Decking Media 2 2 27-Nov-12 = 28-Nov-12 | 26-Oct12 = 29-Oct12 = 0 | 6 | | - I Steel Decking Media | | |
AM2580 | Struct/Ext | Damproofing CMU North Elevation Media 2 2 28-Nov-12 = 29-Nov-12 | 31-Oct12 = 01-Nov-12 | O S A e I ’b;rﬁb}’o};{.,}é’é}\hij North Elevation Medial | o
AM1290 | Struct/Ext  Structural Steel Lobby B100 3 3 29-Nov-12 = 03-Dec-12 = 30-Oct12 = O1-Nov-12 = O . 0 Structural Steel Lobby ;3100 3
AM1480 Struct/Ext | Brick Veneer/Rigid Insulation West Elevation Admin/Cori 3 3 29-Nov-12 | 03-Dec-12 | 09-Nov-12 | 13-Nov-12 | O 3 3 3 3 ! . o Brick Veneer/Rigid Insulation Weést Elevation Admin/Corridor
AM2350 Struct/Ext | Aluminum Storefront Windows North Elevation Admin/Cc 2 2 29-Nov-12 30-Nov-12 09-Nov-12 12-Nov-12 1 10 = |] AIumlnum Storefront Wlndows North EIevatlon Admln/COrrldor
AM2390 | StructExt  Cementitious Fireproofing 5 5 29-Nov-12 = 05-Dec-12 = 30-Oct12 | 05Nov-12 = 0 | -6 | | = l Cementitious Fireproofing | | | |
[ Remaining Level of Effort [ Actual Work < < Basel... Page 25 of 28 Date _ Revision Checked Approved
[ Actual Level of Effort [C—1 Remaining Work * @ Miles... m MATTHEWS LOGICAL 28_‘::2152 Ezzz:::: Draft
= Primary Baseline I Critical Remaining Work CONSTRUCTION CO.. INC. @SOURCES 10-Sep-12 August Update




CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration St = sl Hemi | Hem | Jun [ Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar [ Apr [ May | Jun | Jul
I AM1240 Struct/Ext | Damproofing CMU West Elevation Media 2 2 30-Nov-12 03-Dec-12 02-Nov-12 05-Nov-12 0 8 = D DamQroofing CMU West Elevation Media
AM1320 Struct/Ext | Steel Decking Lobby B100 2 2 04-Dec-12 | 05-Dec-12 | 02-Nov-12 = 05-Nov-12 0 8 . 1 steel Decklng Lobby 3100
AM1470 | StructExt  Brick Veneer/Rigid Insulation North Elevation Media 3 3 04-Dec-12 | 06-Dec-12 | 14-Nov-12 | 16-Nov-12 = 0 = 5 | | e 1D Brick Veneer/R|g|d Insulation North Elevation Media |
AM1520 Struct/Ext | Damproofing CMU South Elevation Media 2 2 04-Dec-12 | 05-Dec-12 | 06-Nov-12 | 07-Nov-12 0 10 ! ! ! ! ! Da Al Damprooﬂng cMU South E|evat.on Media ! !
AM2660 Struct/Ext | Aluminum Storefront Windows West Elevation Admin/Cc 2 2 04-Dec-12 05-Dec-12 14-Nov-12 15-Nov-12 0 9 a I Aluminum Storefront Wmdows West Elevatlon Acimln/Corrjldor
AM2570 Struct/Ext | Damproofing CMU East Elevation Media 2 2 06-Dec-12 | 07-Dec-12 = 08Nov-12 = 09-Nov-i2 =6  u [ = A I I ’I”b’a{ﬁ’br’c;c}f’.,}g’(’;’mflj E;s}’E’|é’\,’e{{i[3H|§/|’éa.;m””i 77777777 o
AM2450 Struct/Ext | CMU Lobby B100 8 8 06-Dec-12 = 17-Dec-12 = 06-Nov-12 = 15-Nov-12 = 3 8 | 3 3 3 3 = B3 cMuLobbyB100 | | 3 3 3
AM2670 | StructExt | Caulk Aluminum Storefront Windows Admin/Corridor 2 2 06-Dec-12 = 07-Dec-12 = 16-Nov-12 = 19-Nov-12 =~ 0 = 9 | | = I caulk Auminim Storefront Windows Admin/Corridor |
AM1310 Struct/Ext | Brick Veneer/Rigid Insulation West Elevation Media 4 4 07-Dec-12 | 12-Dec-12 | 19-Nov-12 | 23-Nov-12 0 5 ! ! ! ! ! oa o Brlck Veneer/R|g|d Insulatlon West Elevatlon Med.a !
AM2340 | StructExt  Aluminum Storefront Windows North Elevation Media 2 2 10-Dec-12 = 11-Dec-12 | 20-Nov-12 | 21-Nov-12 1 | 9 | | = | 1 Auminum Storefront Windows North Elevation Media |
AM1300 | StructExt  Brick Veneer/Rigid Insulation South Elevation Media 3 3 13-Dec-12 = 17-Dec-12 | 26-Nov-12 = 28Nov-12 = O | 5 | ' &+ T o -0 Brick Veneer/Rigid Insulation South Elevation Media |
AM2680 Struct/Ext | Aluminum Storefront Windows West Elevation Media 3 3 13-Dec-12 17-Dec-12 26-Nov-12 28-Nov-12 0 8 :. o AILJminum :Storefrorjn Windovjvs WestiEIevatior:) Media
AM1510 | StructExt  PT Wood Blocking & Rigid Insulation Admin/Corridor Ro 2 2 14-Dec-12 = 17-Dec-12 | 09-Nov-12 = 12-Nov-12 = 0 | -3 | | "= 1 0 pTwood élocking:& Rigid Insulation/Admin/Corridor Roof
AM1330 Struct/Ext | Aluminum Storefront Windows South Elevation Media 2 2 18-Dec-12 | 19-Dec-12 | 29-Nov-12 | 30-Nov-12 0 8 ! ! ! ! ! ! g 1 A|um.num ‘Storefront W.ndoWs South Elevandn Med.a‘
AM1530 | Struct/Ext | Built Up Admin/Corridor Roof 3 3 18-Dec-12 = 20-Dec-12 | 13-Nov-12 | 15Nov-12 0 | -3 | | = D Buit Up Admin/Cofridor Roof | | |
AM1450 | StructExt | Brick Veneer/Rigid Insulation East Elevation Media 3 3 18-Dec-12 = 20-Dec-12 | 29-Nov-12 = 03Dec-i2 o0 | 5 | . & T T = D Brick Veneer/Rigid Insulation East Elevation Méd]; R
AM1400 Struct/Ext | Caulk Aluminum Storefront Windows Media 2 2 20-Dec-12 21-Dec-12 03-Dec-12 04-Dec-12 3 8 . 0 Caulk Alumlnum Storefront Wlndows Media !
AM1420 | StructExt  PT Wood Blocking & Rigid Insulation Media Roof 2 2 21-Dec-12 = 24-Dec-12 | 16-Nov-12 = 19-Nov-12 = 0 | -3 | | < 1 0 prwood Block|ng & R|g|d Insulation MediaRoof |
AM1340 Struct/Ext | Metal Stud Soffit Framing 4 4 21-Dec-12 | 27-Dec-12 = 04-Dec-12 = 07-Dec-12 =~ 0 | 73 | : : : : : ‘= B! Metal Stud Soffit Framing 3 3 :
AM1350 Struct/Ext | Rigid Insulation Above Exterior Soffits 4 4 21-Dec-12 | 27-Dec-12 | 04-Dec-12 | 07-Dec-12 = 24 73 | | ‘= 0! Rigid Inéulation Above Exterior Soffits |
AM2370 | StructExt  Outdoor Spiit System Heat Pump SS-1 & SS2 3 3 21-Dec-12 = 26-Dec-12  16-Nov-12 = 20-Nov-12 = 9 16 | . . T AR S - Outdoor Spiit é;fféiér’n’ Hééftféﬁh%{)’é’s’ 18882 |
AM2440 Struct/Ext | Brick Veneer Lobby B100 4 4 21-Dec-12 27-Dec-12 04-Dec-12 07-Dec-12 0 5 - O | ' Brick Veneer Lobby BlOO !
AM1430 Struct/Ext | Built Up Media Roof 3 3 26-Dec-12 | 28-Dec-12 | 20-Nov-12 | 23-Nov-12 | O 3| - 0 gyit Up Media Roof |
AM2420 Struct/Ext | Exterior Metal Studs Soffit Lobby B100 5 5 28-Dec-12 04-Jan-13 10-Dec-12 = 14-Dec-12 0 78 - D Exterior Metal Studs Soffit Lobby B100
AM2700 Struct/Ext | Aluminum Storefront Windows Lobby B100 3 3 28-Dec-12 02-Jan-13 10-Dec-12 12-Dec-12 0 5 o |-_-| Alumiﬁum Stor:efront W%ndows Liobby Bléo
AM2710 Struct/Ext | Caulk Aluminum Storefront Windows Lobby B100 1 1 03-Jan-13 03-Jan-13 13-Dec-12 13-Dec-12 0 5 | - 77777777 - 7777777 - 77777777 . | CaulkAIummumStorefronthdows LobbyBloo 77777777
AM1370 Struct/Ext | Aluminum Storefront Entrance Framing 8 8 04-Jan-13 15-Jan-13 14-Dec-12 26-Dec-12 0 37 [Rm— c Alummum Storefront Entrance Frammg
AM2430 Struct/Ext | Plywood Parapet Sheathing Lobby B100 2 2 07-Jan-13 08-Jan-13 17-Dec-12 18-Dec-12 0 78 o 0 Plywood Parapet Sheathmg Lobby BlOO
AM2590 Struct/Ext | PT Wood Blocking & Rigid Insulation Lobby B100 2 2 09-Jan-13 10-Jan-13 | 19-Dec-12 | 20-Dec-12 0 78 = ! I PT wood Blocking & Rigid Insulation Lobby B100
AM2600 | StructExt | Built Up Lobby B100 Roof 3 3 11-Jan-13 = 15-Jan-13 = 21-Dec-12 | 26-Dec-12 = 10 | 78 | | = O giitup L&bby B100 Roof | |
AM1390 Struct/Ext | Aluminum Storefront Entrance Glazing 4 4 16-Jan-13 21-Jan-13 27-Dec-12 02-Jan-13 43 37 | - 77777777 - 7777777 - 77777777 - =- o AlumlnumStorefrdntEntrahceGlazmg 777777 L
AM1260 Struct/Ext | Metal Stair #1 4 4 17-Jan-13 22-Jan-13 10-Dec-12 13-Dec-12 0 3 = a Metal Stz";tir #l
AM1270  StructExt  Metal Stair #1 Pipe & Tube Railings 2 2 23-Jan-13 | 24-Jan-13 | 14-Dec-12  17-Dec-12 = 0 | 3 | | a1 Metal stair #1 p.,ﬁe & Tube Ra.nngs}
AM1170 Struct/Ext | Prep. & Pour Metal Stair #1 Pans & Landings 2 2 25-Jan-13 28-Jan-13 | 18-Dec-12 | 19-Dec-12 0 3 ! ! ! ! ! ! o 0 prep. & Pour Métal Stair #1 Pans & Landirigs
AM1030 Struct/Ext | CMU Infill Stair #1 3 3 29-Jan-13 | 31-Jan-13 = 20-Dec-12 = 24-Dec-12 = 3 3 | o 0 cmu jnfil Stair#r | |
AM1700 | StructExt  Metal Stair #1 Pipe & Tube Railing Homogenous Core P: 2 2 29Jan-13 | 30-Jan13  20Dec-12 | 2LDec12 4 | 4 | | A I . ! 77Ii\/liéieilﬂsité;ri;;tili#}ééié{ﬁll’)’ei ﬁai.i.hfgf Homogenous Cx
AM1380 Struct/Ext | Prefinished Flush Metal Panel Soffits 6 6 01-Feb-13 08-Feb-13 26-Dec-12 03-Jan-13 0 49 == D Prefinished Elush Metal Panel Sofﬂts
AM2170 | StructExt  Prefinished Flush Metal Panel Soffits Lobby B100 5 5 1-Feb-13 = 15Feb-13 = 04-Jan-13 | 10Jan-13 = 0 | 49 | | ‘= DO Pprefinished Flush Metal Panel Soffits [Lobby B
AM1010 Struct/Ext | Hardware Exterior Hollow Metal Doors 3 3 15-Feb-13 | 19-Feb-13 18-Jan-13 22-Jan-13 64 | 58 ! ! ! ! ! ! ! ' = O Hardware Exterior Hollow Metal Doors
AM1360 Struct/Ext | Caulk Brick Veneer 4 4 18-Feb-13 | 21-Feb-13 = 11-Jan-13 | 16-Jan-13 | O | 49 | | = D Caulk Brick Veneer
AM1540 Struct/Ext | Metal Flashing, Coping & Trim Admin/Corridor Roof 2 2 20-Feb-13 = 21-Feb-13 | 15Jan-13 = 16-Jan-13 a9 | T S A S | "Mé{g{ﬁg@;{,,@,j’c};;,;,;ggﬁ.;,; Admin/Corride
AM1550 Struct/Ext | Collection Boxes & Downspouts Admin/Corridor Roof 2 2 22-Feb-13 25-Feb-13 17-Jan-13 18-Jan-13 49 o 0 CoIIectlon Boxes & Downspouts Admm/Cor
AM1440 | StructExt  Metal Flashing, Coping & Trim Media Roof 2 2 22-Feb-13 = 25-Feb-13 | 17-Jan-13 | 18-Jan-13 O | 49 | | e 0 0 Vet Flash.ng, Copmg &Trim Media Roof
AM1490 Struct/Ext | Gravel Admin/Corridor Roof 2 2 26-Feb-13 | 27-Feb-13 = 21-Jan-13 22-Jan-13 59 53 ! ! ! ! ! ! ! ! . ﬂi GravelAdmin/Corridor Roof 3
AM1460  Struct/Ext | Collection Boxes & Downspouts Media Roof 2 2 26-Feb-13 | 27-Feb-13 | 21-Jan-13 | 22-Jan-13 49 | | L I Collection Boxes & Downspouts Media Ro
AM2610 Struct/Ext | Metal Flashing, Coping & Trim Lobby B100 2 2 26-Feb-13 = 27-Feb-13 | 21-Jan-13  22Jan-13 . O | 49 | . e o L 7|i/|7e7t7a7|7|%|7a757|:1|7r17§7];:6(;b|7r17g7 &Trim L}jg;t}y’éib’o
[/ Remaining Level of Effort [ Actual Work <o < Basel... Page 26 of 28 Date Revision Checked Approved
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration Start Finish Float | Float I Jun I Jul I Aug I Sep I Oct I Nov I Dec Tan I Eab I Apr I May I Tun I Jul
I AM1410 Struct/Ext | Gravel Media Roof 2 2 28-Feb-13 01-Mar-13 23-Jan-13 24-Jan-13 57 51 | | | | | | | | I ! Gravel Media Roof 3 !
AM2620 Struct/Ext | Collection Boxes & Downspouts Canopy B100 2 2 28-Feb-13 01-Mar-13 23-Jan-13 24-Jan-13 0 49 ! ! ! ! ! ! ! ! o ! 0 CoIIectlon Boxes & Downspouts Canopy E
AM2630 | Struct/Ext  Gravel Canopy Lobby B100 2 2 04-Mar-13 | 05-Mar-13 | 25-Jan-13 | 28-Jan-13 | 55 = 49 | | - 1 Gravel Canopy Lobby B100 |
AM2400 Struct/Ext | Exterior Lighting Fixtures 3 3 22-Mar-13 | 26-Mar-13 | 14-Feb-13 | 18-Feb-13 15 26 ! ! ! ! ! ! ! ! oo O ' Exterior/Lighting Fixtures !
AM2410 | StructExt | Dimensional Letter Signage 2 2 03-May-13 = 06-May-13 = 16-Apr-13 | 17-Apr-13 0 | -3 | | A o N o [ o [ o o "« 0 Dimensional Lé}{é} Sigl
Corridor, Administrative & Media Center 113 113 29-Nov-12  08-May-13 ~ 30-Oct-12  18-Apr-13 0 3 ! f f f f f f f f ! ! ! ! !
AM2020 Admin/Media  Ductwork High Pressure 5 5 29-Nov-12 05-Dec-12 30-Oct-12 05-Nov-12 0 -6 .=. - Duct\}vork H.gﬁ Pressdre
AM2030 | Admin/Media 6' CHWS&R Piping 4 4 04-Dec-12 | 07-Dec-12 | OL-Nov-12 = 06-Nov-12 =~ 0 31 | | = ‘0 & cHws&R P|p|ng
AM2040  Admin/Media 3" HWS&R Piping 4 4 04-Dec-12 | 07-Dec-12 | 01-Nov-12 | 06-Nov-12 | 0 21 | 3 3 3 3 = 0 3 HwseR Piping | 3 ! ! !
AM1580  Admin/Media Hollow Metal Stud Frames 5 5 06-Dec-12 | 12-Dec-12 = 06-Nov-12 = 12-Nov-12 = 26 = 24 | | A o N o [ 3’ ’D”ﬁéué{,\} Mé}é] Std Frames | o [ o
AM1640 | Admin/Media| Metal Stud Framing 8 8 06-Dec-12 | 17-Dec-12 | 06-Nov-12 | 15-Nov-12 0 -1 — = Meta| Stud! Frammg
AM1930 Admin/Media | Fire Protection Main Piping 3 3 06-Dec-12 10-Dec-12 15-Nov-12 19-Nov-12 9 A F|re Protectlon Main p.p.ng
AM2090  Admin/Media Exhaust Ductwork 3 3 06-Dec-12 | 10-Dec-12 | 06-Nov-12 | 08-Nov-12 6 | - ' B Exhaust Ductwork 3
AM1940 Admin/Media | Fire Protection Branch Piping 8 8 11-Dec-12 | 20-Dec-12 | 20-Nov-12 | 30-Nov-12 9 ! ! ! ! ! ! — [ Fire Protection Branch Pipihg ! ! !
AM2100  Admin/Media Exhaust Fans 3 3 11-Dec-12 = 13-Dec-12 = 09-Nov-12 | 13-Nov-12 42 44 | | A o N o [ f"lfl”égh}il];{ ’an’s ””” o o o [ o
AM1000 | Admin/Media Indoor Split System Heat Pump SS-1 & SS2 3 3 18-Dec-12 | 20-Dec-12 = 16-Nov-12 = 20-Nov-12 = 12 | 18 | : : : : = B ihdoor Spit System Heat Pump SS-1 & SS2 | :
AM1980 Admin/Media | Facility Water Distribution Piping Rough 5 5 18-Dec-12 24-Dec-12 16-Nov-12 23-Nov-12 0 = O ‘Facmty Water Dlstrlbunon \p|p|ng Rpugh
AM1970 | Admin/Media Facility Sanitary Sewers Piping Rough 5 5 18-Dec-12 | 24-Dec-12 | 16-Nov-12 = 23-Nov-12 = 0 = O Faciy Samtary Sewers Piping Rough
AM2200 | Admin/Media| Communications Rough 10 10 18-Dec-12 | 02-Jan-13 | 16-Nov-12 | 30-Nov-12 0 4 ! ! ! ! ! . —= [ communications Rough ; 3 3
AM2210  Admin/Media Data/intercom/Sound System Rough 5 5 18-Dec-12 = 24-Dec-12 | 16-Nov-12 | 23-Nov-12 6 12 | | A o N o [ I’:’I’Tbgtg}.’n’{er’c’(;r;{/gq;u’5;,@9;;;}{&5;55 ””” [ o
AM2220 Admin/Media ' Communications Cable Tray 21-Dec-12 27-Dec-12 03-Dec-12 06-Dec-12 0 = O Commuhlcat|0n$ Cable Tray
AM2280 | Admin/Media Fire Alarm Rough 10 10 24-Dec-12 = 08-Jan-13 | 16-Nov-12 = 30-Nov-12 5  — 3 e Aarm Rough |
AM2310 Admin/Media ' Security System Rough 10 10 24-Dec-12 08-Jan-13 16-Nov-12 30-Nov-12 0 .=. E: Secunty System Rouéh
AM1990 | Admin/Media  Plumbing Insulation 26-Dec-12 | 02-Jan-13 | 26-Nov-12 | 30-Nov-12 0 ! ! ! ! ! ! = Cl Plumbing Insulation ! ! !
AM1650  Admin/Media Metal Stud Soffit Framing 27-Dec-12 | 31-Dec-12 = 16-Nov-12 = 20-Nov-12 = 2 12 | | L o N o }"";."T"""’If!"M’étg@{qa5@&]{#}5}1.}{1 ”””” o [ o
AM2240 | Admin/Media Communications Cabling 8 8 28-Dec-12 | 09-Jan-13 = 07-Dec-12 = 18-Dec-12 = 6 9 | ! : : : : : . — 3 communications Cabling ! : :
AM2150  Admin/Media  Electrical Rough 10 10 02-Jan-13 | 15-dan-13 | 23-Nov-12 = 06Dec-12 = 0 | -4 | | = 3 Eectrical Rough |
AM2050 | Admin/Media VAV Boxes 04-Jan-13 | 09-Jan-13 = 04-Dec-12 = 07-Dec-12 = 0 | 6 | | = B ya/Boxes |
AM2070 Admin/Media Hydronic Piping Mains 04-Jan-13 15-Jan-13 | 04-Dec-12 | 13-Dec-12 0 4 '— B3 Hydronic Piping Mains
AM2060  Admin/Media Ductwork Low Pressure 5 5 10-Jan-13 | 16-Jan-13 = 10-Dec-12 = 14-Dec-12 = 0 | 6 | | A o . o [ = B picworklLow Pressure | [ ]
AM2080 | Admin/Media HVAC Controls 10 10 10-Jan-13 | 23-Jan-13 = 10-Dec-12 = 21-Dec-12 = 0 7 | : : : : : - = | B3 hvac controls | : : :
AM1660 Admin/Media | Metal Stud Insulation 4 4 16-Jan-13 21-Jan-13 17-Dec-12 20-Dec-12 0 -2 = a Metal Stud Insulat;on
AM2690 Admin/Media  Hydronic Piping Branch & Connections 5 5 16-Jan-13 22-Jan-13 14-Dec-12 20-Dec-12 0 4 = a Hydronlo Piping Branch & jConnectljons
AM1670 | Admin/Media Drywall 5 5 22-Jan-13 | 28-Jan-13 | 21-Dec-12 | 28-Dec-12 | 0 2 | ! ! ! ! 3 I O brywal 3 3 3 3
AM2110 | Admin/Media HVAC Insulation 8 8 23-Jan-13 = 01-Feb-13 = 21-Dec-12 | 03Jan-13 = 0 4 | | L o N o [ = D HVAG Insulation o [ o
AM2160 | Admin/Media Ships Ladder 2 2 25-Jan-13 = 28-Jan-13 = 18-Dec-12 = 19-Dec-12 81 | 75 | | e 0! ships Ladder |
AM1680 Admin/Media | Finish Drywall 6 6 29-Jan-13 05-Feb-13 31-Dec-12 08-Jan-13 0 -2 = D |:|n|sh Drywali
AM2460 | Admin/Media  Top of Wall Fire Stop 6 6 29-Jan-13 | 05-Feb-13 = 31-Dec-12 = 08-Jan-13 | 6 = D Top of Wall Fite Stop |
AM1780 Admin/Media | Paint Prime Coat 3 3 06-Feb-13 | 08-Feb-13 09-Jan-13 11-Jan-13 0 ! ! ! ! ! ! ! - ' 0 paint Prime Coat | ! !
AM2230  Admin/Media Plywood Sheathing Data B156 2 2 06-Feb-13 | 07-Feb-13 = 09-Jan-13 | 10-Jan-13 | 0 | -2 | | A o N o [ o [ Ew(j(}a’éﬁéé{r{.}@’ 5;-,;{6; B156, o
AM2290 | Admin/Media | Fire Alarm Enunciator Panel Data B156 5 5 06-Feb-13 | 12-Feb-13 | 09-Jan-13 | 15-Jan-13 7 12 | ! ! ! ! 3 3 D O F.re Alarm Enunc.amr Panel Data 5156
AM2250 Admin/Media Communications Data Racks & Terminations Data B156 10 10 08-Feb-13 21-Feb-13 11-Jan-13 24-Jan-13 2 -2 [ (- ‘Communlcatlons Data Racks & Termlnatlon'
AM1590 | Admin/Media Hollow Metal Doors 4 4 11-Feb-13 | 14-Feb-13 = 14-Jan-13  17-Jan-13 O 50 | | = D Hollow Metal Doors| | |
AM1790 Admin/Media | Paint First Coat 3 3 11-Feb-13 | 13-Feb-13 14-Jan-13 16-Jan-13 0 0 ! ! ! ! ! ! ! b a0 D paint First Coat 3 ! !
AM1740  Admin/Media Concrete Floor Sealing 3 3 11-Feb-13 | 13-Feb-13  14-Jan-13 | 16-Jan-13 9 | 54 | | A o N o [ o U« 0 Concrete Floor Sealng | o
AM1610 | Admin/Media  Glaze Hollow Metal Doors & Frames 5 5 14-Feb-13 | 20-Feb-13 | 17-Jan-13 | 23-Jan-13 7 37 | .= | O Glaze Hdllow Metal Doors & Frames
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CMS Stumptown Road Elementary 2012 August Update | 19-Sep-12
Activity ID Area Activity Name Original | emaining Start Finish BL Project BL Project | Free | Total 2012 2013
Duration | Duration St = sl Hemi | Hem | Jun [ Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar [ Apr [ May | Jun | Jul
|| AM1720 | Admin/Media | Acoustical Ceilings Grid 4 4 14-Feb-13 | 19-Feb-13 | 17-Jan-13 = 22-Jan-13 0 2 | | | 3 3 3 3 = B Acoustical ceilngs Grid ! 3
AM1810  Admin/Media  Visual Display Boards 3 3 14-Feb-13 = 18-Feb-13  17-Jan-13 | 21-Jan-13 9 | 33 | | 3 3 3 3 3 3 = O Visual Display Boards ' 3
AM1860  Admin/Media Fire Extinguisher Cabinets 2 2 14-Feb-13 | 15-Feb-13 | 17-Jan-13 | 18-Jan-13 0 a | "« |1 Fie Extinguisher Cabinets |
AM1870 | Admin/Media Fire Extinguishers 2 2 14-Feb-13 | 15-Feb-13 | 17-Jan-13 | 18-Jan-13 10 44 | ' A A 1« | I Freextinguishers | | ]
AM1880 | Admin/Media Metal Storage Shelving 2 2 14-Feb-13 = 15-Feb-13 | 17-Jan-13 = 18-Jan-13 = O | 38 | | "« 1 Metal Storage Shelving |
AM1910  Admin/Media Projection Screens 2 2 14-Feb-13 = 15-Feb-13 | 17-Jan-13 | 18-Jan-13 10 41 | | .« 1 projection Screens|
AM2320 Admin/Media | Security System Fixtures & Trim 2 2 14-Feb-13 | 15-Feb-13 17-Jan-13 18-Jan-13 10 34 ! ! ! ! ! ! ! "« I spcurity System Fixtures & Trim
AM1690 | Admin/Media | Porcelain Tile Admin Toilets 4 4 18-Feb-13 | 21-Feb-13 | 17-Jan-13 | 22-Jan-13 6 0 - o iporcdainj Tile Adnjnin Toiletsj,
AM1890 | Admin/Media Wood Storage Shelving 2 2 18-Feb-13 = 19-Feb-13 = 21-Jan-13 = 22-Jan-13 8 38 | : . I o "I Wood Starage Shelving | ]
AM1950 | Admin/Media  Fire Protection Drops 8 8 20-Feb-13 | 01-Mar-13 | 23-Jan-13 = 01-Feb-13 6 19 | | — & Fire protection Drops |
AM2130 | Admin/Media HVAC Diffusers, Registers & Grilles 4 4 20-Feb-13 | 25-Feb-13 | 23-Jan-13 | 28-Jan-13 O 6 | : : : : : 3 = O HvAc Diffusers, Registers & Grillés
AM2140 | Admin/Media HVAC Fixtures & Trim 5 5 26-Feb-13 | 04-Mar-13 = 29-Jan-13 | O04-Feb13 = 9 29 | | « O HyaC Fixtures & Trim |
AM2180 | Admin/Media Lighting Fixtures 6 6 14-Mar-13 = 21-Mar-13 | 06-Feb-13 = 13-Feb13 = 0 | -4 | | = O Llignting Fixtures |
AM2540 | Admin/Media  Electric Water Coolers 2 2 14-Mar-13 | 15-Mar-13 | 06-Feb-13 | 07-Feb-13 =0 -1 | ' A o A "« I Ecric water Coolers L
AM2000 | Admin/Media Plumbing Fixtures & Trim 6 6 18-Mar-13 = 25-Mar-13 | 08-Feb-13 = 15-Feb-13 = 0 | -1 | | = O plumbing Fixtures & Trim |
AM2190 | Admin/Media | Electrical Devices & Trim 8 8 22-Mar-13 | 02-Apr-13 | 14-Feb-13 | 25-Feb-13 0 4 | ! ! ! ! 3 3 ! R ) Electrical Devices & Trim
AM2380 Admin/Media  Above Ceiling Inspection 1 1 22-Mar-13 22-Mar-13 14-Feb-13 14-Feb-13 13 10 , | Above Céiling Insp:)ection
AM2300 | Admin/Media Fire Alarm Fixtures & Trim 5 5 25-Mar-13 = 29-Mar-13 | 15Feb-13 = 21-Feb13 = O | 4 | | = DO Fire Alarm Fixtures & Trim
AM1830  Admin/Media Toilet Accessories Admin Toilets 2 2 26-Mar-13 | 27-Mar-13 | 18-Feb-13 = 19-Feb-13 = 4 3 | T A o e I Toilet Accessories AdminToilets
AM1570 | Admin/Media  Interior Architectural Woodwork 8 8 26-Mar-13 = 04-Apr-13 | 25-Feb-13 | 06-Mar-13 | 0 | -4 | | = 3 interior Architectural Woodwork
AM2260 | Admin/Media| Communications Fixtures & Trim 5 5 04-Apr-13 | 10-Apr-13 | 05-Mar-13 | 11-Mar-13 0 4 | ! ! ! ! 3 3 3 ! ‘= O Communications Fixtures & Tr
AM2270 Admin/Media | Data/Intercom/Sound System Fixtures & Trim 5 5 04-Apr-13 10-Apr-13 05-Mar-13 11-Mar-13 0 -4 = D Datlallnterco:m/80und§ System
AM2010 Admin/Media | Plumbing Architectural Woodwork Fixtures & Trim 4 4 05-Apr-13 10-Apr-13 07-Mar-13 12-Mar-13 0 8 = a Plurinbing Arci:hitecturejil Woodw
AM1750 | Admin/Media Resilient Tile Floorings 4 4 09-Apr-13 | 12-Apr-13 = 11-Mar-13 = 14-Mar-13 O 6 | . . A o o L " = | B Resilent Tilé Floorings
AM1730 | Admin/Media Acoustical Ceilings Tile 5 5 1U-Apr-13 | 17-Apr-13 | 12-Mar-13 | 18-Mar-13 = O | -3 | | = O Agoustical Ceiings Tie
AM1760 | Admin/Media Carpeting 4 4 15-Apr-13  18-Apr-13 | 15-Mar-13 = 20-Mar-13 = 0 -6 | : : : : 3 3 3 : = B Carpeting: :
AM1960 Admin/Media | Fire Protection Fixtures & Trim 5 5 18-Apr-13 24-Apr-13 19-Mar-13 25-Mar-13 0 1 = O iFire Prot:ection Fi:xtures &
AM2330 | Admin/Media Media Center Casework 3 3 19-Apr-13 | 23-Apr-13 | 21-Mar-13 | 27-Mar-13 @ 0 | -6 | | - =! B edia Cénter Casework
AM1800  Admin/Media Paint Final Coat 3 3 24-Apr-13 | 26-Apr-13 | 28-Mar-13 = 0l-Apr-13 0 -6 | | . S o o o L =  UlpaintFifalCoat!
AM1600  Admin/Media Flush Wood Doors 5 5 29-Apr-13 | 03-May-13 = 09-Apr-13 | 15-Apr13 | 0 | 6 | | = B Fyshiwood Doors
AM1770 | Admin/Media | Resilient Wall Base 3 3 29-Apr-13 | 01-May-13 | 09-Apr-13 | 11-Apr-13 0 2 ! ! ! 3 3 3 ! ! ! ! ' a0 Resilient Wall Base
AM1820 Admin/Media | Signage 4 4 29-Apr-13 02-May-13 10-Apr-13 15-Apr-13 0 -3 = D Signagi]e
AM1560 | Admin/Media Misc. Equipment & Specialties 4 4 29-Apr-13 | 02-May-13 = 02-Apr-13 | 05-Apr-13 | 13 7 | | = D Misc. Equipment & Speq
AM1920 | Admin/Media Horizontal Louver Blinds 4 4 29-Apr-13 | 02-May-13 = 09-Apr-13 = 12-Apr-13 o0 -1 |+ 1 A A o D L "= O Horizontal Louver Blinds
AM1630 | Admin/Media Door Hardware 3 3 06-May-13 = 08-May-13 = 16-Apr-13 | 18-Apr-13 4| = 0 Door Hardware
AM1620  Admin/Media Glaze Flush Wood Doors 3 3 06-May-13 = 08-May-13 = 16-Apr-13 | 18-Apr-13 4| = I Glaze Flush Wood Dd
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