CMS Stumptown Road Elementary School Baseline

Activity ID ' Area ' Activity Name

' Original ' ?emaining' Start

Duration | Duration

Finish

[ Free | Total

2012

2013

Float | Float

e | | v

I Jun I Jul IAug I Sep I Oct I

Feb I Mar I Apr I May I Jun I Jul IAug

No Building o % e e e D R R
No Area 496 496 29-May-12  06-May-14 0 0
M1000 Notice to Proceed 0 0 29-May-12 0 0 | ¢ Notice tp Proceed ! ! ! ! ! ! ! ! ! ! ! !
M1010 Submittals Complete 0 0 24-Jul-12* 314 3 L J :Submittalfs Comple:te
M1020 Stumptown Road Available for Construction 0 0 243u-k12 0 | 8 ||. | @ StumptownRoadAvaiable for Construction | L L A
M1070 Sanitary Sewer Piping Camera & Video at Classroom Slab on Grade 2 2 24-Aug-12 27-Aug-12 176 | 190 O SanitaryiSewer Pibing Camiera & Vidéo at Clasjsroom S:Iab on Griade
M1080 Sanitary Sewer Piping Camera & Video at Admin/Media Slab on Grade 2 2 06-Sep-12 07-Sep-12 168 | 182 1] Sanit:ary Sewe:r Piping damera & ;Video at Ajdmin/Me:dia Slab ozn Gradei
M1090 Sanitary Sewer Piping Camera & Video at Multi/Kitchen Slab on Grade 2 2 18-Sep-12 19-Sep-12 | 160 | 174 | |: I Sanitary Sewer Piping Camera & Video'at Multi/Kitchen Slab on Grade
M1030 0&M Documents Due 0 0 01-Dec-12* 184 0 | |[: # 0&M Documents Due |
M1040 Substantial Completion 0 0 06-May-13* 0 o | e L o '@ Substantial Completion | |
M1100 Sanitary Sewer Piping Camera & Video at Punch List 5 5 07-May-13 13-May-13 14 14 O Saﬁitary Sewjer PipingiCamerz
M1050 Final Completion 0 0 03-Jun-13* 0 0 0 Final ¢0mpletioh
M1060 Initial Exterior Improvements Maintenance Complete 0 0 06-May-14 0 0
eneral Conditio s | amo | 2owariz | oowayis | 0| o [FNSSINS A N NS NN U SN SN N A R i
No Building 4% | 496 | 20-May-12 | oeMa-14 | 0 | o [N o P P P [ P [ I o o o o
No Area 4% 4%  29Mayl2 O6Mayl4 O 0 | A o i o o % %
GC1000 Stumptown Road Easement Procurement 40 40 29-May-12 24-Jul-12 0 0 :Stumptovsj/n Road I'%asementiProcurer:nent
GC1220 Bid & Award Commissioning 60 60 29-May-12 | 21-Aug-12 0 188 ] Bid & Award Commissioning : ! ! ! ! ! ! !
GC1190 Coordinate Relocate Overhead Power Line with Local Utility 20 20 25-Jul-12 21-Aug-12 0 _ ¢oordinaté Relocaté Overhe:ad PoweriLine WithiLocaI Ut:ility
GC1010 NCDOT Coordination Meeting Stumptown Rd. 2 2 25-Ju-12 | 26-Juki2 | 0 8 || ' 1 .NCDOTCoordination Meeting Stumptown Rd.; L L A
GC1200 Relocate Overhead Power Line by Local Utility 4 4 22-Aug-12 27-Aug-12 0 0 ] Relocaté Overheajld PoweriLine by Lbcal Utilityj
GC1020 Gas Line - Local Utility 5 5 27-Sep-12 03-Oct-12 44 89 I:I Gas Li:ne - Loce:ﬂ Utility
GC1030 Dry In Multi-Purpose/Kitchen Penthouse 1 1 09-Nov-12 | 09-Nov-12 0 33 ' 1 Dryn Multi-Purpose/Kitchen Penthouse !
GC1040 Dry In Multi-Purpose/Kitchen 1 1 09-Nov-12 09-Nov-12 0 10 I Dry :In Multi-P(:erose/Kit:chen
GC1050 Dry In Classroom Penthouse 1 1 11-Dec-12 11-Dec-12 0 6 | IDryInCIassroomPen’[house 77777777 e
GC1070 Dry In Admin/Media 1 1 14-Dec-12 14-Dec-12 0 0 I Dr)j/ In Adminj/Media
GC1060 Dry In Classroom 1 1 21-Dec-12 21-Dec-12 0 0 | [%')ry In Clasz:sroom
GC1080 Start Up Permanent Power 2 2 07-Feb-13 | 08-Feb-13 0 0 ! ! ! ! ! ! ! ! ' 1 Start Up Permanent Power ! ! !
GC1090 Start Up HVAC Equipment for Conditioned Air 8 8 11-Feb-13 = 20-Feb-13 0 | o0 || | EE Start Up HVAC Equipment for Conditioned Air |
GC1100 Conditioned Air 2 2 21-Feb-13 = 22-Feb-13 = 0 o || I ConditionedAir | ]
GC1210 Concrete Moisture Content Control for Floor Coverings 10 10 25-Feb-13 08-Mar-13 0 0 - Conci:rete Moisfture Con:tent Control for Flobr Cove
GC1110 Punch List - GC Generated 15-Apr-13 19-Apr-13 0 0 ] P;'unch Listi- GC Geherated
GC1120 Written Notice for Substantial Completion Inspection 1 22-Apr-13 22-Apr-13 0 0 ! ! ! ! ! ! ! ! ! ! ! | Written Notice for Substantigl Compl
GC1170 Project Closeout - Warranty & Certifications 19 19 07-May-13 03-Jun-13 0 0 _ Projeoft Closeou:t - War
GC1130 Punch List - Architect Generated 4 4 07-May-13 = 10-May-13 = 0 o | e L o ~ B Punch List - Architect Generat
GC1140 Initial Lawn Maintenance Service 365 365 07-May-13 = 06-May-14 0 0 _
GC1150 Initial Maintenance Service for Trees and Shrubs 365 365 07-May-13 06-May-14 0 0 _
GC1160 Project Closeout - As-Built Drawings & Survey 19 19 07-May-13 | 03-Jun-13 0 0 | I Project Closeout - As-B
GC1180 Punch List - Compete GC &Architect Generated 15 15 13May13 | 03Jun-13 0 | 0 || | EEEEE PunchList - Compete C
pectio oevay1s [0 [ o N
No Building oevay-13 | 0 | o [N/ U A A T A N N
No Area 236 236 04-Jun-12  06-May-13 0 0 |||
11100 Pre-Erosion Control - Urban Forestry Inspection 1 1 04-Jun-12 04-Jun-12 0 0 'l Pre-Erosion Control - Urban Forestry Inspection
[ Remaining Level of Effort [T Remaining Work Page 1 of 28 Date Revision Checked Approved
I Actual Level of Effort B Critical Remaining Work m MATTHEWS LOGICAL 29-Jun-12 Basel!ne Draft
[ Actual Work L 2 @ Milestone CONSTRUCTION CO., ING. @SOURCES 28:‘::;%52 ::z::::: Draft




CMS Stumptown Road Elementary School Baseline

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Dl | Bl Float | Float I Jun I Jul I Aug I Sep Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug
|| 12000 Pre-Erosion Control - NCDENR Erosion Control Inspection 1 1 15-Jun-12 15-Jun-12 0 0 ! | Pre-Erosion:Control --NCDENR Erosion;Control Inspection; ! ! ! ! ! ! !
11010 Permanent Power Inspection 1 1 06-Feb-13 | 06-Feb-13 0 0 ! ! ! ! ! ! ! ! ' | Permanent Power Inspection ! ! !
12030 Final HVAC Inspection 1 1 22-Mar-13 = 22-Mar-13 = 22 | 28 | | ! ! : : ! ! ! ! ! | Final HVAC Inspection ! :
11070 Final Communications Testing 1 1 26-Mar-13 | 26-Mar-13 28 28 ! ! ! ! ! ! ! ! ! ! | :Final Communicatjons Testing !
11080 Final Health Department Kitchen Inspection 1 1 05-Apr-13 05-Apr-13 12 18 ! ! ! ! ! ! ! ! ! ! 11 Final Health Department Kitchen Ihspectig
11020 Final Plumbing Inspection 1 1 12-Apr-13 12-Apr-13 7 13 ! | Final Plumbing Inspection
11040 Final Electrical Inspection 1 1 23-Apr-13 23-Apr-13 0 6 I Final Electrical Inspection
11090 Preliminary Life Safety, Hydrostatic Test Inspection with Fire Marshall 1 1 24-Apr-13 24-Apr-13 6 6 | EPreIimina‘ry Life Safety, Hydrbstatic 1
11050 Final Life Safety, Hydrostatic Test & Inspection with Fire Marshall 1 1 03-May-13 | 03-May-13 0 0 '| Final Life Safety; Hydrostatic Tes{
11060 Final Building Inspection 1 1 06-May-13 06-May-13 0 0 + | Final Building Inspection;
Dra 0 128 25-Oct-12 ‘ 25-Apr-13 “ ! ! ! ! ! ! ! ! 3 3 3 3 3 ! !
No Building 128 128 25-Oct-12 25-Apr-13 .;.- 77777777 777777777 77777777 777777777 77777777 777777777 77777777 77777777 7777777
No Area 128 128 25-0ct-12  25-Apr-13 0 7 ! ! ! ! ! ! ! ! ! : : : : : :
P1110 RPZ Backflow Preventer Testing & Certification 3 3 25-Oct-12 29-Oct-12 | 132 | 132 | | O: RPZ Backflow Preventer Testing & Certification
P1100 Emergency Generator Prefunctional 3 3 09-Nov-12 13-Nov-12 121 | 121 i O Emergency Generator. Prefunctional .
P1020 Chiller/Chilled Water Pumps/Chilled Water System Prefunctional 3 3 07-Feb-13 11-Feb-13 60 60 ! O Chiller/Chilled Water Pumps/Chilled Water System Prefunq
P1030 Refrigeration Machines Prefunctional 3 3 07-Feb-13 11-Feb-13 60 60 . O Refrigeration Machines Prefunctional
P1040 Air Handling Units/Chilled Water/Hot Water/VAV Boxes Prefunctional 3 3 07-Feb-13 11-Feb-13 60 60 o AierandIing Units/Chilled Water/Hot Water/VAV Boxes Pr]
P1060 Boilers/Hot Water Pumps/Hot Water System Prefunctional 3 3 07-Feb-13 11-Feb-13 60 60 ' 0 Boilers/Hot Water Pumps/Hot Water System Prefunctional
P1010 Packaged Air Conditioning Units Prefunctional 5 5 07-Feb-13 13-Feb-13 58 58 + O Pdckaged Air Conditibning Units Prefunctional
P1000 Water Heaters Prefunctional 5 5 07-Feb-13 | 13-Feb-13 | 58 | 58 ! @O Water Heaters Prefunctional |
P1070 Switchboards Prefunctional 3 3 07-Feb-13 11-Feb-13 60 60 1 O Switchboards Prefundtional
P1080 Automatic Transfer Switch Prefunctional 3 3 07-Feb-13 11-Feb-13 60 60 ' @O Automatic Transfer Switch Prefunctional
P1090 Lighting Controls Prefunctional 3 3 23-Apr-13 25-Apr-13 7 7 0 :Lighting Controls Prefunctional
s g, Ad & Bals 0 07-May-13 | 20-May-13 | | | | | | | | | | 3 | 3 3 3
o Buidin ERENE SR LS T NS WO L O U O O SN S
No Area 10 10 07-May13 20-May-13 0 0 || | | | | | | | | | | | | | |
TB1000 Testing, Adjusting & Balancing 10 10 07-May-13 20-May-13 0 0 . 'ﬁesting, Adjusting & Balanci
0 0 0 141 13-Nov-12 | 03-Jun-13 “
No Building - N | i i i i o i o o i i i
No Area 141 141 13-Nov-12 03Jun-13 0 o0 || : : : : : : 3 3 3 3 3 3 : :
CX1210 Building Consultant Waterproofing Inspection 5 5 13-Nov-12 | 19-Nov-12 | 117 | 117 | | ! ! ! ! ¢ O Building Consultant Waterprdofing Inspection ! ! !
CX1200 Building Consultant Concrete Inspection 5 5 16-Nov-12 23-Nov-12 114 114 ! ! ! ! ! ! (| Building Consultant Concrete Inspection ! ! ! !
CX1220 Building Consultant Masonry Inspection 5 5 11-Dec-12 17-Dec-12 98 98 ! ! ! ! ! ! ' @ Building Consultant Masonry Inspection ! ! !
CX1230 Building Consultant Roofing Inspection 5 5 27-Dec-12 03-Jan-13 87 87 ! ! ! ! ! ! ! 1 Building Consultant Roofing InspeCtion ! ! !
CX1020 Chiller/Chilled Water Pumps/Chilled Water System FPT 5 5 21-May-13 | 28-May-13 0 0 ! ! ! ! ! ! ! ! ! ! ! ! B | Chiller/Chilled Water Pum
CX1030 Refrigeration Machines FPT 5 5 21-May-13 | 28-May-13 0 0 B : Refrigeration Machines F
CX1040 Air Handling Units/Chilled Water/Hot Water/VAV Boxes FPT 5 5 21-May-13 = 28-May-13 | 0 0 : : : : : : : : : : : . M Air Handling Units/Chilled
CX1050 Boilers/Hot Water Pumps/Hot Water System FPT 5 5 21-May-13 | 28-May-13 0 0 [ : Boilers/Hot Water Pumps
CX1010 Packaged Air Conditioning Units FPT 5 5 21-May-13 28-May-13 0 0 [l | Packaged Air Conditioning
CX1000 Water Heaters FPT 5 5 21-May-13 = 28-May-13 | 0 0 : : : : : : : : : : : ' ! Water Heaters FPT
CX1060 Switchboards FPT 5 5 21-May-13 | 28-May-13 0 0 B : Switchboards FPT
CX1070 Automatic Transfer Switch FPT 5 5 21-May-13 28-May-13 0 0 B | Automatic Transfer Switc|
CX1080 Lighting Controls FPT 5 5 21-May-13 | 28-May-13 0 0 ! ! ! ! ! ! ! ! ! ! ! ! [ ' Lighting Controls FPT
[ Remaining Level of Effort [T Remaining Work Page 2 of 28 Date : Revision Checked Approved
[ Actual Level of Effort I Critical Remaining Work m MATTHEWS LOGICAL ;g—julnff :ase:!ne Braff:
-Jul- aseline Dral
[ Actual Work * @ Milestone CONSTRUCTION CO., ING. @SOURCES 20-Aug-12 Baselne




CMS Stumptown Road Elementary School Baseline

Activity ID Area Activity Name Original [emaining Start Finish 2012 2013
~ Duration || Duration I Jun I Jul I Aug I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug
|| CX1090 Emergency Generator FPT 5 5 21-May-13 28-May-13 | | | | | | | ] | Emergepcy Geneirator FF
CX1110 HVAC Controls FPT 5 5 21-May-13 | 28-May-13 [ | HVAC Controls FPT
CX1120 Communications FPT 5 5 21-May-13 = 28-May-13 0 0 || o o [ [ S S ' Communications FPT
CX1150 Fire Alarm FPT 5 5 21-May-13 | 28-May-13 ! ! ! ! ! ! ! B Fire Alarm FPT |
CX1160 120V/60H Outlet FPT 5 5 21-May-13 | 28-May-13 . E 120V/60H Outlet FPT
CX1190 Data/Intercom/Sound System FPT 5 5 21-May-13 | 28-May-13 ! ! ! ! : : ! B | Data/Intercom/Sound Sy
CX1100 FPT Re-Test 4 4 29-May-13 03-Jun-13 I FPT F\*:e-Test
Pre . erence 23 | 23 | ovaelz | zoareis | o | 17 [ - [ [ A I
No Building - 1 - -
Ty e 233 233 20-May-12  25-Apr-13 17
PI1050 Erosion Control Pre-Installation Conference 1 1 29-May-12 29-May-12 Erosion! Control Pre-Installation Conference |
PI1110 Site Clearing Pre-Installation Conference 1 1 04-Jun-12 04-Jun-12 | Site Cilearing Prie-lnstalla:tion Conférence
PI1000 Unit Masonry Pre-Installation Conference 2 2 28-Jun-12 29-Jun-12 - I “Unit Masonry 7I5r7é-7lhisitéilléititbiri ébhiféﬁéhiciei 77777777777 777777777 77777777 77777777777777777 777777777 77777777 77777777 777777
PI1150 Sanitary Sewer Piping Pre-Installation conference 2 2 13-Juk-12 16-Jul-12 B Sanitary Sewer Piping Pre-Installation conference!
PI1010 Waterproofing Pre-Installation Conference 2 2 17-Jul-12 18-Jul-12 0 W;aterproof;ing Pre—lﬁstallationiConferer}ice
PI1210 Slab on Grade Pre-Installation Conference 2 2 27-Jul-12 30-Jul-12 B Slab on'Grade Pre-Installation Conference |
P11140 Food Service Equipment Pre-Installation Conference 2 2 08-Aug-12 09-Aug-12 0 Fooojl Service iEquipmeri]t Pre—lnsitallation donferencé
PI1240 Commissioning Pre-Installation Conference 2 2 22-Aug-12 23-Aug-12 o 188 | || 77777777 777777 1 Commlssionlng 7I5|:é—7lirlisitiailliaiti()iri 7(7?6}171‘7e1‘ré7n’cié7 B 77777777 77777777777777777 777777777 77777777 77777777 777777
PI1060 Structural Steel Pre-Installation Conference 2 2 31-Aug-12 | 04-Sep-12 @ Structural Steel Pre-Installation Conference!
PI1180 Above Ceiling MEP Pre-Installation Conference 2 2 06-Sep-12 07-Sep-12 0 Abovie Ceiling MEP Prewjlnstallatiojn Conferénce
PI1090 Built Up Asphalt Roofing Pre-Installation Conference 2 2 03-Oct-12 04-Oct-12 1 Built Ufp Asphalﬁ Roofing Pre-Installation Conference
P11040 Communications Pre-Installation Conference 2 2 16-Oct-12 17-Oct-12 0 Cémmunicétions Prei-lnstallatici)n Confejrence
PI11220 Brick Veneer Cleaning Pre-Installation Conference 2 2 17-Oct-12 180ct12 o 10 || 77777777 77777777 I]Brlck VeneerCIeanlngPreInstallanonConferen e 777777777 77777777 77777777 777777
PI1190 Fireproofing Pre-Installation Conference 2 2 26-Oct-12 29-Oct-12 B Fireproofing Pre-installation Conference
P11080 Hardi Siding Pre-Installation Conference 2 2 02-Nov-12 05-Nov-12 EI HardiiSiding Prje-lnstallat:ion Confference
PI11160 Drywall Pre-Installation Conference 2 2 23-Nov-12 26-Nov-12 o Drywall Pre-Installation Conference |
P11230 Top of Wall Fire Stop Pre-Installation Conference 2 2 29-Nov-12 30-Nov-12 | Top of Wall Fire $top Pre-jlnstallatiojn Conferénce
PI1070 Metal Wall Panel Pre-Installation Conference 2 2 13-Dec-12 14-Dec-12 0 69 || 77777777 77777777 77777777 77777777777 1 Metal wall Panel PrelnstaHatIQn Conference 77777 77777777 77777777 777777
PI1170 Tiling Pre-Installation Conference 2 2 13-Dec-12 | 14-Dec-12 I Tiling Pre-Installation Conference
P11200 Interior Architectural Woodwork Pre-Installation Conference 2 2 21-Feb-13 22-Feb-13 0 ilnterior A:rchitecturial WOOdV\jIOI’k Pre-linstallatiorﬁ Confel
PI1100 Media Center Casework Pre-Installation Conference 2 2 19-Mar-13 | 20-Mar-13 ! : : : : 3 ! 1 Media Center Casework Pre-Installation Confe
P11030 Stage Curtains Pre-Installation Conference 2 2 03-Apr-13 04-Apr-13 3I] StageiCurtains iPre-InstaiIIation Cofnferenc'
PI1020 Door Hardware Pre-Installation Conference 2 2 05-Apr-13 08-Apr-13 o 7 || 77777777 77777777 77777777 7777777777777777 777777777 77777777 EIDoorHardware Prelnstallatlon Conferer
PI1130 Plants Pre-Installation Conference 2 2 10-Apr-13 11-Apr-13 I Plants Pre-Installation Conference
PI1120 Turfs & Grasses Pre-Installation Conference 2 2 24-Apr-13 25-Apr-13 0 iTurfs & ¢rasses F:r”re-lnstaliation (of
bmitals & Procureme I N e Rl i é - N
No Building N e ey
No Area 90 9  29-May-12  03-Oct-12 VYA N o . | S [ [ S S o o o o
SP1000 Submit Cast-In-Place Concrete Mix Designs 5 5 29-May-12 | 04-Jun-12 Submit Cast-In-Place Concrete Mix Designs
SP1030 Submit Concrete Re-Steel 5 5 20-May-12 | 04-Jun-12 Submit Concrete Re-Steel
SP1060 Submit Unit Masonry 5 5 29-May-12 | 04-Jun-12 Submit Unit Masonry ! ! ! ! ! ! ! ! !
SP1090 Submit Structural Steel Framing 30 30 29-May-12 10-Jul-12 Subrinit Structural SteeliFraming
SP1120 Submit Steel Joist Framing 30 30 29-May-12  10-Jul-12 — 1 Submit Steel Joist Framing | | [ S S o o o -
SP1150 Submit Steel Decking 30 30 29-May-12 10-Jul-12 [T Submit Steel Decking ! ! ! ! ! ! ! !
[ Remaining Level of Effort [T Remaining Work Page 3 of 28 Date Revision Checked Approved
[ Actual Level of Effort I Critical Remaining Work m MATTHEWS LOGICAL 29-Jun-12 Basel!ne Draft
[ Actual Work * @ Milestone CONSTRUCTION CO., ING. @SOURCES 28:‘::;?52 E:i::::: Draft




CMS Stumptown Road Elementary School Baseline

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
~ Duration || Duration Float | Float I Jun I I Aug I Sep I Oct I Nov I Dec Jan I Feb I I Apr I May I Jun I Jul I Aug
I SP1180 Submit Metal Fabrications 40 40 29-May-12 24-Jul-12 0 3 :I §ubmit Mfetal Fabripations 3 3 3 3 3 3 3 3 3 3
SP1210 Submit Metal Stairs 40 40 29-May-12 | 24-Jul-12 0 3 | [—————=———3 Submit Metal Stairs 3 3 3 3 3 3 3 3 3 3
SP1240 Submit Pipe & Tube Railings 40 4 | 29-May-12 = 24-Jurl2 | 0 3 | [ Submit Pipe & Tube Railings|
SP1270 Submit Interior Architectural Woodwork 40 40 29-May-12 | 24-Jul-12 0 3 ::I ’ éd[:h%[t 1 h’;éhb’r}i\}éhit’e’éth’rél Wééd&&é} K P o L L L ]
SP1300 Submit Solid Phenolic Railng Panels 40 40 29-May-12  243uk12 | 0 | 3 Submit sond Phendlic Railing Panels |
SP1330 Submit Dampproofing 10 10 29-May-12 | 11-Jun-12 0 33 Submlt Dampprooflng 3 ! ! ! ! ! ! ! ! ! !
SP1360 Submit Waterproofing 10 10 29-May-12 11-Jun-12 0 13 Submlt Waterprooflng
SP1390 Submit Metal Wall Panels 40 40 29-May-12 | 24-Jul-12 0 3 ‘ ‘ Submit Metal Wall Panels |
SP1420 Submit Mineral Fiber Cement Siding 40 40 29-May-12 | 24-Jul-12 0 3 | F==—————o3 Submit Mineral Fiber Cement Siding | | | P T P T b ]
SP1450 Submit Buit-Up Asphalt Roofing 40 40 | 29May-12 = 24Jukl2 | 0 | 3 | [ SubmitBuit-UpAsphalt Roofing |
SP1510 Submit Cementious Fireproofing 40 40 29-May-12 24-Jul-12 0 3 [ Submit Cementious Fireproafing
SP1540 Submit Hollow Metal Doors & Frames 40 40 29-May-12 24-Jul-12 0 3 :I :Submit H(j)llow Met.jall Doors & Framesi
SP1570 Submit Flush Wood Doors 40 40 29-May-12 | 24-Jul-12 0 3 | [————=——=a Submit Flush Wood Doors |
SP1600 Submit Coiling Counter Doors 40 40 29-May-12 | 24-Jul-12 0 3 | F==—————"o" Submi Cpiing Counter Doors | . | P T P T T T
SP1630 Submit Aluminum-Framed Entrances & Storefronts 40 40 29-May-12 24-Jul-12 0 3 :I SubmitAIﬁminum #ramed Eﬁtrances & Storefrénts
SP1660 Submit Aluminum Windows 40 40 29-May-12 24-Jul-12 0 3 I SubmltAIumlnum Wlndows !
SP1720 Submit Glass Glazing 40 40 29-May-12 24-Jul-12 0 3 :I Submlt Glass Glazmg
SP1750 Submit Louvers 20 20 29-May-12 | 25-Jun-12 | 0 | 23 | [ Submit Louvers | | |
SP1780 Submit Cold-Formed Metal Framing 40 40 29-May-12 | 24-Jul-12 0 3 iﬁl"’s’ljb}ﬁui’c’bid’lib}Eﬁéa’Mé{a{I’#}éEﬁuh’g’ B P P T P T b b
SP1810 Submit Plaster & Gypsum Board Assemblies 40 40 29-May-12 24-Jul-12 0 3 :I Submlt P[aster & Gypsum BQard Assé;mblies
SP1840 Submit Tiling 40 40 29-May-12 | 24-Jul-12 0 3 | /== SubmitTiiing ! ! ! ! ! ! ! ! ! 3 3
SP1870 Submit Acoustical Ceilings 40 40 | 20May-12  24-Jul2 | 0 3 | [ SubmitAdoustical Ceiings |
SP1900 Submit Resilient Tile Flooring 40 40 29-May-12 | 24-Jul-12 0 3 | [——————=1 SubmitResilient Tile Flooring
SP1930 Submit Resilient Carpeting 40 40 29-May-12 | 24-Jul-12 0 3 | ’s’dt}h}[{éé’s]liér}i ’c’éEbé’t[n’d R P L L L L L L
SP1960 Submit Acoustical Room Components 40 40 29-May-12 24-Jul-12 0 3 :I SubmltAdoustlcal Room Cor:hponentsj
SP1990 Submit Painting 40 40 29-May-12 | 24-Jul-12 0 3 | f————— SubmitPainting | : : : : : : : : : 3
SP2020 Submit Visual Display Boards 40 40 | 20May-12  24Jul2 | 0 3 | [ Submit Visual Display Boards
SP2050 Submit Signage 40 40 29-May-12 | 24-Jul-12 0 3 | [——————=1 submitSignage
SP2080 Submit Toilet Compartments & Accessories 40 40 29-May-12 24-Jul-12 0 3 ::I 7 SubmltTolIet Compartments&AcceS$or|es 7 777777777 P L 77777777 L 77777777 77777777 777777
SP2110 Submit Operable Panel Partitions 40 40 29-May-12 24-Jul-12 0 3 :I Submlt Operable Panel Partltlons }
SP2140 Submit Fire Extinguishers & Cabinets 40 40 29-May-12 24-Jul-12 0 3 — Submlt Flre Extlngulshers &! Cablnetsl ! ! ! ! ! ! ! !
SP2170 Submit Metal Lockers 40 40 | 20May-12 = 24-Jul2 | 0 3 | [ Submit Metal Lockers | |
SP2200 Submit Storage Shelving 40 40 29-May-12 | 24-Jul-12 0 3 ; ; Submit Storage Shelving |
SP2230 Submit Walkway Cover Systems 10 10 29-May-12 | 11-Jun-12 o 33 | =3 S ljbh%[t’\}\iéilé\hé’y 66\}é}’é§/s’téiﬁ§ B P b o b o o o
SP2260 Submit Residential Appliances 40 40 | 29-May-12 | 243u-i2 | 0 | 3 | [ ‘ Submit Résidential:Appliances
SP2290 Submit Food Service Equipment 40 40 29-May-12 24-Jul-12 0 3 1 Submit Food Service Equipment ! ! ! ! ! ! ! ! !
SP2320 Submit Projection Screens 40 40 29-May-12 24-Jul-12 0 3 :I :Submit Priojection $creens
SP2350 Submit Stage Curtains 40 40 29-May-12 | 24-Jul-12 0 3 | === Submit Stage Curtains
SP2380 Submit Gymnasium & Athletic Equipment 40 40 29-May-12 | 24-Jul-12 0 3 | F==—————"0 Submit Gymnasium & Athletic Equpment | | P P T P T T T
SP2410 Submit Horizontal Louver Blinds 40 4 | 29May-12 = 24Jukl2 | 0 | 3 | [ SubmitHorizontal Louver Blinds |
SP2440 Submit Media Center Casework 40 40 29-May-12 24-Jul-12 0 3 I Submit M‘edia Cent‘er Casework ! ! ! ! ! ! ! ! !
SP2470 Submit Site Furnishings 40 40 29-May-12 24-Jul-12 0 3 :I Submlt Slte Furnlshlngs
SP2500 Submit Hydraulic Elevators 20 20 29-May-12 | 25-Jun-12 0 | 23 | [====3 submit Hydraulic Elevators |
SP2530 Submit Fire Protection 30 30 29-May-12 | 10-Jul-12 0 12 ,‘iﬁl”’s’dbr’r{& El}é’ﬁibiééhb’rﬁ’""""3""""?""""’3 ””””” P L b L b b ]
SP2560 Submit Plumbing Fixtures 40 40 29-May-12 24-Jul-12 0 :I Submlt PIUmblng Fixtures
SP2590 Submit Water Heaters 40 40 29-May-12 24-Jul-12 0 :I submut water Hea;ers ! ! 3 3
[ Remaining Level of Effort [T Remaining Work Page 4 of 28 Date Revision Checked Approved
[ Actual Level of Effort I Critical Remaining Work m MATTHEWS LOGICAL 29-Jun-12 Basel!ne Draft
[ Actual Work * & Milestone CONSTRUCTION CO., ING. @SOURCES 28:1:2?52 Ezz::::: Draft




CMS Stumptown Road Elementary School Baseline

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
~ Duration || Duration Float | Float I Jun I I Aug I Sep I Oct I Nov I Dec Jan I Feb I I Apr I May I Jun I Jul I Aug
I SP2620 Submit Facility Sanitary Sewer Piping 10 10 29-May-12 11-Jun-12 0 7 ‘ Sub‘mit Facility Sanitary Sewer Piping
SP2650 Submit Facility Water Distribution Piping 10 10 29-May-12 11-Jun-12 0 33 : Submrt Facrlrty Water Drstnbutron Piping ! ! ! ! ! ! ! ! !
SP2710 Submit Facility Gas Piping 10 10 29-May-12 | 1-Jun-12 | 0 33 | s nl’)nititiliecilityiéeéilf’iprng ””” L b L [ S o o o o o -
SP2740 Submit HVAC Controls & Instrumentation 40 40 29-May-12 | 24-Jul-12 0 3 Submit HYAC Controls & Instrumentation ! ! ! ! ! 3 3 3
SP2770 Submit Pumps 40 40 | 29-May-12 = 24-Jukl2 | 0 | 3 | [ SubmitPumps |
SP2830 Submit Ductwork 40 40 29-May-12 | 24-Jul-12 0 3 | [==————3 SubmitDuctwork | ! ! : : : : : : : :
SP2860 Submit Air Terminal Boxes 40 40 29-May-12 24-Jul-12 0 3 :I SubmrtArr Termrnal Boxes
SP2890 Submit Grilles, Registers & Diffusers 40 40 20-May-12 | 24-Jul-12 0 | —— s’tjbrﬁii’érilé’s’ ’e’e’g[s’té’r’s’&’ Diffusers | [ - o - o - - o
SP2920 Submit Boilers 40 40 29-May-12 24-Jul-12 0 3 ] Submrt Bq)rlers 3 ! ! ! ! ! ! ! ! ! !
SP2950 Submit Rooftop AC Units 40 40 | 20-May-12 = 24-Jurl2 | 0 | 3 | [T Submit Rooftop AC Units |
SP2980 Submit Air Cooled Chiller 40 40 29-May-12 | 24-Jul-12 0 3 | [—————/——=" submitAir Cooled Chiller ! ! ! ! ! ! ! ! !
SP3010 Submit Air Handling Units 40 40 | 20-May-12  24-Jul2 | 0 | 3 | [ SubmitAi Handing Units |
SP3040 Submit Electric Unit Heaters 40 40 29-May-12 | 24-Jul-12 0 | —— sljbrﬁ[t’éne’é{r[é Unit Heaters| A [ - o - o - - o
SP3070 Submit Variable Frequency Drives 40 40 29-May-12 24-Jul-12 0 3 ] Submrt Varrable Frequency Drrves
SP3100 Submit Lighting Fixtures 40 40 29-May-12 24-Jul-12 0 3 :I Submrt Lrghtrng Frxtures
SP3130 Submit Lighting Control Equipment 40 40 29-May-12 24-Jul-12 0 3 I Submrt Lrghtrng Control Equibment
SP3160 Submit Theatrical / Stage Lighting System 40 40 29-May-12 24-Jul-12 0 3 :I Submrt Theatrrcal / 'Stage Lrghtrng System
SP3190 Submit Dry Type Transformers 40 40 29-May-12 | 24-Jul-12 0 | —— sﬁbiﬁt’bry’rybé’rréh’s’fbrrﬁeré ””” L [ S o o o o o -
SP3220 Submit Switchboards 40 40 29-May-12 24-Jul-12 0 3 [ 1 Submit Switchboards 3 ! ! ! ! ! ! ! ! !
SP3250 Submit Panelboards 40 40 | 29-May-12  243ukl2 | 0 | 3 | [ Submit Panelboards
SP3280 Submit Emergency Generator Power System 40 40 29-May-12 24-Jul-12 0 3 I Submrt Emergency Generator Power ‘System
SP3310 Submit Communications 40 40 29-May-12 24-Jul-12 0 3 :I Submrt Communications
SP3340 Submit Fire Alarm 40 40 | 29-May-12  24Jurl2 | 0 | 3 | [ sljbh%[t’F]ré’Aia{r’r{{ S b L [ S o o o o o o
SP3370 Submit Asphalt Paving 40 40 29-May-12 24-Jul-12 0 3 [T SubmitAsphalt Pa\rlng 3 ! ! ! ! ! ! ! ! !
SP3400 Submit Concrete Paving Mix Designs 40 40 29-May-12 24-Jul-12 0 3 :I Submit Ct:)ncrete P;aving Mix: Designs§
SP3430 Submit Concrete Paving Re-Steel 40 40 29-May-12 24-Jul-12 0 3 [ Submit Concrete Paving Re:Steel !
SP3460 Submit Chain Link Fences & Gates 40 40 | 29May-12 = 24Ju-l2 | 0 | 3 | [E=————"""71 Submit Chain Link Fences & Gates |
SP3490 Submit Decorative Metal Fences & Gates 40 40 29-May-12 24-Jul-12 0 3 :I 7 SubmrtDecorative Metal Fences &Gates 77777 777777777 77777777 777777 77777777 777777777 77777777 77777777 777777
SP3520 Submit Landscaping 40 40 29-May-12 24-Jul-12 0 3 Submrt Landscaprng
SP3550 Submit Storm Utility Drainage Piping 10 10 29-May-12 = 11-Jun-12 | 0 | 33 Submit Storm Utility Drainage Piping |
SP3580 Submit Water Utility Piping 20 20 29-May-12 | 25-Jun-12 0 23 Submrt Water Utrlrty Piping | ! ! ! ! ! 3 3 3 3 3
SP3610 Submit Sanitary Sewer Utilty Piping 20 20 | 29-May-12 = 25-Jun-12 | 0 | 23 | [====1 Submit Sanitary Sewer Utiity Piping |
SP3640 Submit Data/Intercom/Sound System 40 40 | 29-May-12  24-JuF12 | 0 — sﬁbiﬁ&Baié]lh’t’e’r’ct{rh’/éb’dﬁd’éy’s’téiﬁi ”””” [ S o o o o o o
SP3670 Submit Expansion Joint Covers 40 40 29-May-12 24-Jul-12 0 ::l Submit Expansion Joint Covers ! ! ! ! ! ! ! ! !
SP3700 Submit CO2 Sensors 40 40 | 29-May-12 = 24-Jukl2 | 0 3 | [CZ=] SubmitCO2Sensors |
SP3730 Submit Precast Architectural Concrete 30 30 29-May-12 10-Jul-12 0 10 | [=————"3 submit Precast Architectural Concrete ! ! ! ! ! ! ! ! !
SP3760 Submit Door Hardware 40 40 29-May-12 24-Jul-12 0 3 :I éubmit Deor Hard\ivare
SP3850 Submit Split System Heat Pump 40 40 20-May-12 = 24-Jul-12 0 | —— S’tjbrr’u’t’s’pii{ ’s’ys’t’e’m’ﬁéé{ Pump | [ - o - o - - o
SP1010 Review & Approve Cast-In-Place Concrete Mix Designs 10 10 05-Jun-12 18-Jun-12 0 0 . Revrew &Approve Cast-ln Place Concrete Mix Designs
SP1040 Review & Approve Concrete Re-Steel 10 10 05-Jun-12 18-Jun-12 0 0 ] Revrew &Approve Concrete Re Steel
SP1070 Review & Approve Unit Masonry 10 10 05-Jun-12 | 18-Jun-12 0 2 | 0 Review & Approve Unit Masonry ! ! ! ! ! ! ! ! ! !
SP1340 Review & Approve Dampproofing 10 10 12-Jun-12 25-Jun-12 0 57 — :Review gtApprove Damppreofing
SP1370 Review & Approve Waterproofing 10 10 12-Jun-12 | 25-Jun-12 0 13 | [ 3 iReview &Approve Waterproofing | L [ S o o o o o o
SP2240 Review & Approve Walkway Cover Systems 10 10 12-Jun-12 25-Jun-12 0 11 ' [ 'Review &Approve Walkway Cover Systems 3 ! ! ! ! ! ! ! !
SP2630 Review & Approve Facility Sanitary Sewer Piping 10 10 12-Jun-12 25-Jun-12 0 7 — iRevrew &Approve Facility Sanrtary Sewer Prprng
SP2660 Review & Approve Facility Water Distribution Piping 10 10 12-Jun-12 25-Jun-12 0 57 - ‘Revrew &Approve Facility Water Drstrrbutron Prprng
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Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Duration || Duration Float | Float I Jun I I Aug I Sep I Nov I Dec Jan I Feb I I Apr I May I Jun I Jul I Aug
I SP2720 Review & Approve Facility Gas Piping 10 10 12-Jun-12 25-Jun-12 0 57 b I:I Rewew&Approve Facmtyc;as Plplng 77777777 o L b b b P b b b

SP3560 Review & Approve Storm Utility Drainage Piping 10 10 12-Jun-12 25-Jun-12 0 57 [ 'Review &Approve Storm Utlllty Dralnage Plplng
SP1020 Fab. & Deliver Cast-In-Place Concrete 5 5 19-Jun-12 25-Jun-12 0 0 ] ‘Fab & Dehver Cast-ln Place Concrete 3
SP1050 Fab. & Deliver Concrete Re-Steel 19-Jun-12 25-Jun-12 0 ! ] ;Fab. & Dehver Concrete Re-SteeI f ! ! ! ! ! ! ! ! !
SP1080 Fab. & Deliver Unit Masonry 19-Jun-12 | 25-Jun-12 | 2 . [ iFab. & Déliver Unit Masonry
SP1350 Fab. & Deliver Dampproofing 10 10 26-Jun-12 10-Juk-12 57 | 57 || L0 Fab. & Deliver Dampprpoflng ! ! ! ! ! ! ! ! ! !
SP1380 Fab. & Deliver Waterproofing 5 5 26-Jun-12 | 02-Jul-12 o 13 || O Fab. &Delver Waterproofing [ [ o o A I A A o
SP1760 Review & Approve Louvers 10 10 26-Jun-12 | 10-Jul-12 o 87 || =0 Review &Approve Louvers |
SP2250 Fab. & Deliver Walkway Cover Systems 20 20 26-Jun-12 24-Jul-12 | 171 | 194 | | E:| Fab & Dehver Walkway Cover Systems ! ! ! ! ! ! ! !
SP2510 Review & Approve Hydraulic Elevators 10 10 26-Jun-12 | 10uk12 | 0 | 101 | | [0 Review & Approve Hydraulic Elevators |
SP2640 Fab. & Deliver Facility Sanitary Sewer Piping 26-Jun-12 02-Jul-12 7 7 O Fab. &Deliver Facmty Samtary Sewer Plplng
SP2670 Fab. & Deliver Facility Water Distribution Piping Piping 26-Jun-12 | 02Jukl2 | 22 57 || O Fab. & Deliver #ééririy Water Distribution Erbrﬁg’;ﬁ[ﬁrh’d ””””” . o T A T T T
SP2730 Fab. & Deliver Facilty Gas Piping 26-Jun-12 | 02-Juk12 | 45 | 57 ||| O Fab. &Deliver Facility Gas Piping | | |
SP3570 Fab. & Deliver Storm Utility Drainage Piping 10 10 26-Jun-12 10-Jul-12 30 57 ! E:I Fab. & Dehver Storm Utlllty Dralnage Plplng ! ! ! ! ! ! ! !
SP3590 Review & Approve Water Ultility Piping 10 10 26-Jun-12 10-Jul-12 0 79 I:I ReV|ew &Approve Water Utility Plplng
SP3620 Review & Approve Sanitary Sewer Utility Piping 10 10 26-Jun-12 10-Jul-12 0 101 C1 Review &Approve Sanltary Sewer Utility Flplng
SP3880 Door Hardware Pre-Submittal Meeting 1 1 10-Juk12 | 10-Juk12 0O A "1 Door Hardware Pre-Submittal i\)lgé’t[riém? ”””” [ o o A I A A o
SP1100 Review & Approve Structural Steel Framing 10 10 11-Jul-12 24-Jul-12 0 [ i?eview &Approvelstructurall Steel Framing
SP1130 Review & Approve Steel Joist Framing 10 10 11-Jul-12 24-Jul-12 0 I Rewew &Approve 'Steel J0|st Framlng
SP1160 Review & Approve Steel Decking 10 10 11-Jul-12 24-Jul-12 0 — ReV|ew &Approve Steel Deéklng
SP1770 Fab. & Deliver Louvers 20 20 11-Jul-12 07-Aug-12 | 60 | 87 ! 3 :I Fab. & Deliver! Louvers ! ! ! ! ! ! ! ! ! !
SP2520 Fab. & Deliver Hydraulic Elevators 30 30 11-Jul-12 21-Aug-12 86 158 77777777 I_——IFab &DellverHydraullc Flie’va’\ticgris’ 777777777 77777777 777777777 77777777 777777777 77777777 77777777 777777
SP2540 Review & Approve Fire Protection 30 30 11-Jul-12 21-Aug-12 0 12 I:I Rewew &Approve Flre Protect|on
SP3600 Fab. & Deliver Water Utility Piping 10 10 11-Jul-12 24-Jul-12 45 79 . [ Fab. & Dellver Water Utility Plplng
SP3630 Fab. & Deliver Sanitary Sewer Utility Piping 10 10 11-Jul-12 24-Jul-12 0 116 | — Fab & Déllver Sanltary Sewér Utility F?iping
SP3740 Review & Approve Precast Architectural Concrete 10 10 11-Jul-12 24-Jul-12 0 10 I Rewew &Approve Precast Archltectural Concrete
SP3790 Submit Plastic Rooftop Equipment Screens 10 10 11-Jul-12 24-Jul-12 0 3 77777777 I:I SubmltPIastlc RooftoquwpmentScreens P 77777777 777777777 77777777 777777777 77777777 77777777 777777
SP3820 Submit Aluminum Rooftop Equipment Screens 10 10 11-Jul-12 24-Jul-12 0 3 | — SubmltAIUmlnum Rooftop Equment Screens
SP1110 Fab. & Deliver Structural Steel Framing 29 29 25-Jul-12 04-Sep-12 0 0 — Fab. & Deliver Structural Steel Framing
SP1140 Fab. & Deliver Steel Joist Framing 29 29 25-Juk12 | 04-sep12 | 3 3 || [C———"1 Fab. & Deliver Steel Joist Framing
SP1170 Fab. & Deliver Steel Decking 29 29 25-Jul-12 | 04-Sep-12 6 6 ! 3 I:I Fab. & Deliver Steel Decklng ! ! ! ! ! ! ! !
SP1190 Review & Approve Metal Fabrications 10 10 25Juk12 | 07-Augl2 | o | es || 3 Review éZAb’pirdx}é’M’e’tél Fabrications | | . A T A T T I
SP1220 Review & Approve Metal Stairs 10 10 25-Ju-12 | 07-Aug-12 o 70 || [Z3 Review &Approve Metal Stairs |
SP1250 Review & Approve Pipe & Tube Railings 10 10 25-Jul-12 07-Aug-12 0 77 ! ! - Rewew &Approve Pipe { & Tube Ralllngs 3 ! ! ! ! ! ! !
SP1280 Review & Approve Interior Architectural Woodwork 10 10 25-Jul-12 07-Aug-12 0 81 I:I Rewéw &Approve Interlor Archltéctural Woodwork
SP1310 Review & Approve Solid Phenolic Railing Panels 10 10 25-Jul-12 07-Aug-12 0 79 ! ! [ Review &Approve SolidiPhenolic IRailing Panels ! ! ! ! ! ! !
SP1400 Review & Approve Metal Wall Panels 10 10 25-Jukl2 | 07-Augl2 | o | 81 || 3 Review &Approve Metal Wall Panels | o I A I A A ]
SP1430 Review & Approve Mineral Fiber Cement Siding 10 10 25-Jul-12 07-Aug-12 0 78 I:I Reviéw &Apprlove Mineral Fiber Cement Siding
SP1460 Review & Approve Built-Up Asphalt Roofing 10 10 25-Jul-12 07-Aug-12 0 32 ! ! - Rewew &Approve BU|It-Up Asphalt Rooﬁng ! ! ! ! ! ! !
SP1520 Review & Approve Cementious Fireproofing 10 10 25-Jul-12 07-Aug-12 0 46 I:I Rewéw &Approve Ceméntlous Fireprooﬁng
SP1550 Review & Approve Hollow Metal Doors & Frames 10 10 25-Jul-12 07-Aug-12 0 38 [ Review &Approve Hollow Metal Doors & Frames
SP1580 Review & Approve Flush Wood Doors 10 10 25-Jukl2 | 07-Augl2 | o | 81 || 3 Review é[AbBrdx)éﬁdéhWéb& Doors | | o I A I A A o
SP1610 Review & Approve Coiling Counter Doors 10 10 25-Jul-12 | 07-Aug-12 o 8 || =3 Review &Approve Coilirig Counter Doors |
SP1640 Review & Approve Aluminum-Framed Entrances & Storefronts 10 10 25-Jul-12 07-Aug-12 0 81 - Rewew &Approve AIum|num Framed Entrances & Storefronts
SP1670 Review & Approve Aluminum Windows 10 10 25-Jul-12 07-Aug-12 0 41 I:I Rewew &Approve Aluminum Wlndows
SP1730 Review & Approve Glass Glazing 10 10 25-Jul-12 07-Aug-12 0 81 I___I Rewgw &Apprlove Glasg Glazmg:
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CMS Stumptown Road Elementary School Baseline |

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float I Jun I Jul I Aug I Sep I Oct I Nov | Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug
I SP1790 Review & Approve Cold-Formed Metal Framing 10 10 25-Jul-12 07-Aug-12 0 44 I___I Review &Appr‘ove CoId-‘Formed ‘ etal Framing

SP1820 Review & Approve Plaster & Gypsum Board Assemblies 10 10 25-Jul-12 07-Aug-12 0 34 ! ! — Revrew &Approve Plaster & Gypsum Board Assemblies ! ! ! ! !
SP1850 Review & Approve Tiling 10 10 25-Jur12 | 07-Augl2 | 0 | 81 || =3 Review &Approve Tiing |
SP1880 Review & Approve Acoustical Ceilings 10 10 25-Jul-12 07-Aug-12 0 78 ! ! - Revrew &Approve Acoustrcal Cerllngs ! ! ! ! ! ! ! !
SP1910 Review & Approve Resilient Tile Flooring 10 10 25-0uk12 | o7-Aug12 | o 81 || [C3 Reviéw & Approve Resillent Tile Flooring |
SP1940 Review & Approve Resilient Carpeting 10 10 25-Juk12 | 07-Aug-12 @ o0 | 81 || N ﬁiéyiéyy ;g;Abiir’dv’é’F’eé’s’.iéh’t’c’a}bie’ti{gj’ . T T P P T S T
SP1970 Review & Approve Acoustical Room Components 10 10 25-Jul-12 07-Aug-12 0 81 I:I Revrew &Approve Acoustrcal Room Comppnents
SP2000 Review & Approve Painting 10 10 25-Juk12 | 07-Augl2 | 0 | 78 || =3 Review &Approve Painting |
SP2030 Review & Approve Visual Display Boards 10 10 25-Jul-12 07-Aug-12 0 81 ! ! [C Review & Approve Visual Display:Boards ! ! ! ! ! ! ! !
SP2060 Review & Approve Signage 10 10 25-0u-12 | o7-Aug12 | o | 81 || [C3 Reviéw & Approve Signage |
SP2090 Review & Approve Toilet Compartments & Accessories 10 10 25-Jul-12 07-Aug-12 0 s1 || N Revrew &ApproveTorIet Compartments &Accessorres 777777 o o o o o P
SP2120 Review & Approve Operable Panel Partitions 10 10 25-Jul-12 07-Aug-12 0 81 I:I Revrew & Approve Oper‘able Panel Partrtrons
SP2150 Review & Approve Fire Extinguishers & Cabinets 10 10 25-Jul-12 07-Aug-12 0 81 I:I Reviéw &Apprlove Fire Extinguisners & Cafbinets
SP2180 Review & Approve Metal Lockers 10 10 25-Jul-12 | 07-Aug-12 0 sl || 3 C3 Review &Approve Metal Lockers, 3 3 ! ! ! ! ! !
SP2210 Review & Approve Storage Shelving 10 10 25-Jul-12 07-Aug-12 0 81 I:I Rewew &Approve Storage Shelving
SP2270 Review & Approve Residential Appliances 10 10 25-Juk12 | 07-Aug-12 o0 | 81 || "B Review & Approve Residential Appliances | C A P L o T T
SP2300 Review & Approve Food Service Equipment 10 10 25-Jul-12 07-Aug-12 0 3 I:I Review & Approve Food Service Eqmpmerit
SP2330 Review & Approve Projection Screens 10 10 25-Jul-12 07-Aug-12 0 81 I:I Reviéw &Apprlove Projéction Scrleens
SP2360 Review & Approve Stage Curtains 10 10 25-Jul-12 07-Aug-12 0 81 3 Rewew &Approve Stage Curta|n$
SP2390 Review & Approve Gymnasium & Athletic Equipment 10 10 25-Jul-12 07-Aug-12 0 81 I:I Rewew &Approve Gymha5|um & Athletic Eqmpmenﬂ
SP2420 Review & Approve Horizontal Louver Blinds 10 10 25-Ju-12 | 07-Aug-l2 | o 8l || 3 Review & Approve Horizontal Louver Binds L o T A T A A
SP2450 Review & Approve Media Center Casework 10 10 25-Jul-12 07-Aug-12 0 81 I:I Reviéw &Appriove Medizja Center jCaseworlj(
SP2480 Review & Approve Site Furnishings 10 10 25-Jul-12 07-Aug-12 0 81 I:I Review &Appriove Site l}furnishings
SP2570 Review & Approve Plumbing Fixtures 10 10 25-Jul-12 07-Aug-12 0 81 [C Review & Approve Plumbing Fixtures
SP2600 Review & Approve Water Heaters 10 10 25-Jul-12 07-Aug-12 0 81 I:I Reviéw &Appr:ove Watér Heater§
SP2750 Review & Approve HVAC Controls & Instrumentation 10 10 25-Jul-12 07-Aug-12 0 74 | 77777777 - I___I 7 ReV|eW &ApproveHVAC Controls& Instrumentatlon 77777777 o 77777777 L 77777777 77777777 777777
SP2780 Review & Approve Pumps 10 10 25-Jul-12 07-Aug-12 0 81 I:I Revrew &Appr‘ove Pumps
SP2840 Review & Approve Ductwork 10 10 25-Jul-12 07-Aug-12 0 12 I:I Reviéw &Apprlove DuctiNork
SP2870 Review & Approve Air Terminal Boxes 10 10 25-Jul-12 07-Aug-12 0 58 3 Revrew &Approve Air Termlnal Boxes
SP2900 Review & Approve Grilles, Registers & Diffusers 10 10 25-Juk12 | 07-Aug-12 | 0 | 81 | | [ Reviéw &Approve Griles, Registers & Diffusers |
SP2930 Review & Approve Boilers 10 10 25-Ju-12 | 07-Aug-l2 | o 8L ||l 3 Review & Approve Bollers T o P L P o o F
SP2960 Review & Approve Rooftop AC Units 10 10 25-Juk12 | o7-Augl2 | o | 12 | | =3 Review & Approve Rooftop AC Units |
SP2990 Review & Approve Air Cooled Chiller 10 10 25-Jur12 | 07-Augl2 | 0 | 81 || =3 Review &Approve Air Cooled Chiller
SP3020 Review & Approve Air Handling Units 10 10 25-Jul-12 | 07-Aug-12 0 22 || ! 3 Review &Approve Ar Handlrng Units 3 3 3 ! ! ! ! !
SP3050 Review & Approve Electric Unit Heaters 10 10 25-Juk12 | 07-Aug-12 | 0 | 81 | | [C3 Reviéw & Approve Electric Unit Heaters |
SP3080 Review & Approve Variable Frequency Drives 10 10 25-Ju-12 | 07-Aug-l2 | o0 81 || "3 Review & Approve Variable Frequency Drives L T o A pT P T
SP3110 Review & Approve Lighting Fixtures 10 10 25-Jul-12 07-Aug-12 0 67 I:I Review &Appriove Lighting Fixtures
SP3140 Review & Approve Lighting Control Equipment 10 10 25-Jul-12 07-Aug-12 0 77 I:I Reviéw &Apprlove Lighting Contrbl Equipment
SP3170 Review & Approve Theatrical / Stage Lighting System 10 10 25-Jul-12 07-Aug-12 0 77 - Revrew &Approve Theatrrcal / Stage Lrghtrng System
SP3200 Review & Approve Dry Type Transformers 10 10 25-Jul-12 07-Aug-12 0 72 I:I Revrew &Approve Dry Type Transformersi
SP3230 Review & Approve Switchboards 10 10 25-Ju-12 | 07-Aug-12 o 70 ||l BT Review é[’Apper\}é’é{/\hidhbb’air’ds’ [ o T T P T S R
SP3260 Review & Approve Panelboards 10 10 250u-12 | o7-Augl2 | 0 | 62 || ' I3 Reviéw &Approve Panelboards |
SP3290 Review & Approve Emergency Generator Power System 10 10 25-Jul-12 07-Aug-12 0 78 I:I Reviéw &Apprlove Emergency Generator F%’ower Sys:tem
SP3320 Review & Approve Communications 10 10 25-Jul-12 07-Aug-12 0 40 - Revrew &Approve Communrcatrons
SP3350 Review & Approve Fire Alarm 10 10 25-Jul-12 07-Aug-12 0 24 I:I Rewew &Approve Fire AIarm
SP3380 Review & Approve Asphalt Paving 10 10 250uk12 | o7-Augl2z | 0 42 || =3 ﬁéyié\}r él’Appr’d\}é’A’sb’Hé&’pé{,}r}é’ R o o A o o o o
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CMS Stumptown Road Elementary School Baseline

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
) Duration | Duration gt | st | Jun [ Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | | Apr | May | Jun [ Ju | Aug
I SP3410 Review & Approve Concrete Paving Mix Designs 10 10 25-Jul-12 07-Aug-12 0 76 I___I Revigw &Appriove Conqrete Pav@ng Mix Dgsigns
SP3440 Review & Approve Concrete Paving Re-Steel 10 10 25-Jul-12 07-Aug-12 0 71 [ Review & Approve Concrete Paving Re-Steel
SP3470 Review & Approve Chain Link Fences & Gates 10 10 25-Jur12 | 07-Augl2 | 0 | 81 || =3 Review &Approve Chain Link Fences & Gates |
SP3500 Review & Approve Decorative Metal Fences & Gates 10 10 25-Jul-12 07-Aug-12 0 81 ! ! [C Review & Approve Decarative Metal Fences & Gates ! ! ! ! ! !
SP3530 Review & Approve Landscaping 10 10 25-Juk12 | 07-Aug12 | 0 | 81 || | 3 Reviéw &Approve Landscaping | [ o o o o o o o
SP3650 Review & Approve Data/Intercom/Sound System 10 10 25-Juk12 | 07-Aug-12 0 a7 | | ! — Reviéw &Appr?ove Data/‘lntercomVSound system ! ! ! ! ! 3 3
SP3680 Review & Approve Expansion Joint Covers 10 10 25-Jul-12 07-Aug-12 0 79 I:I Rewew &Approve Expan3|on Jomt Covers
SP3710 Review & Approve CO2 Sensors 10 10 25-Juk12 | 07-Augl2 | 0 | 74 || [Z3 Review &Approve CO2/Sensors|
SP3750 Fab. & Deliver Precast Architectural Concrete 40 40 25-Jul-12 19-Sep-12 9 10 I:::I Fab. & DeI;ver PrecastArchltecturaI Concrete |
SP3770 Review & Approve Door Hardware 10 10 25-Juk12 | 07-Aug-l2 | 0 | 81 || . [ Reviéw &Approve DooriHardware [ o o o o o o o
SP3800 Review & Approve Plastic Rooftop Equipment Screens 10 10 25-Jul-12 07-Aug-12 0 21 I Rewew &Approve Plastlc Rooftop Equment Screens
SP3830 Review & Approve Aluminum Rooftop Equipment Screens 10 10 25-Jul-12 07-Aug-12 0 21 I:I Rewew & Approve AIumgnum Roqftop Equipment Screens
SP3860 Review & Approve Split System Heat Pump 10 10 25-Jur12 | 07-Augl2 = 0 | 52 || =3 Review &Approve Split System Heat Pump
SP1200 Fab. & Deliver Metal Fabrications 20 20 08-Aug-12 | 05-Sep-12 | 14 | 65 | [ ! | E===0 Fab. & Deliver Metal Fabrications ' 3 3 ! ! ! ! :
SP1230 Fab. & Deliver Metal Stairs 20 20 | 08Aug-12 | 05Sep12 | 56 70 || o | /3 Fab. &Delver Metal Stars | o . o A o o o
SP1260 Fab. & Deliver Pipe & Tube Railings 20 20 08-Aug-12 05-Sep-12 63 77 I:I Fab. & Deliver F’lpe &Tube Ralllngs
SP1290 Fab. & Deliver Interior Architectural Woodwork 30 30 08-Aug-12 19-Sep-12 107 | 109 I———I Fab & Dellver Interlor Archltectural Wc;odwork
SP1320 Fab. & Deliver Solid Phenolic Railing Panels 30 30 08-Aug-12 19-Sep-12 64 79 — F:ab & DeIiyer Solid:Phenolic Ralllng Pqnels
SP1410 Fab. & Deliver Metal Wall Panels 30 30 08-Aug-12 | 19-Sep-12 | 59 | 128 | |: ! ' [ Fab. & Deliver Meta] Wall Panels ! ! ! ! ! ! !
SP1440 Fab. & Deliver Mineral Fiber Cement Siding 10 10 | 08Aug-12 2l-Augl2 | 51 | 78 || o | 3 Fab. & Delver Mineral Fiber Cement Sding . T . o o o
SP1470 Fab. & Deliver Built-Up Asphalt Roofing 10 10 08-Aug-12 21-Aug-12 29 32 - Fab & Dellver Buﬂt—‘Up Asphalt Rooflng
SP1530 Fab. & Deliver Cementious Fireproofing 10 10 08-Aug-12 21-Aug-12 46 46 / Fab & Dellver Cementious Flreprooﬁng
SP1560 Fab. & Deliver Hollow Metal Doors & Frames 20 20 08-Aug-12 05-Sep-12 0 38 I:I Fab. & Deliver HoIIow Metal Doors & Framés
SP1590 Fab. & Deliver Flush Wood Doors 20 20 08-Aug-12 | 05-Sep-12 | 148 | 150 | [: i 1 Fab. & Deliver Flush Wqod Doors|
SP1620 Fab. & Deliver Coiling Counter Doors 20 20 08-Aug-12 | 05-Sep-12 =70 | 145 | [ o | /3 Fab. &Deliver Coiing Counter Doors | . o T I o o
SP1650 Fab. & Deliver Aluminum-Framed Entrances & Storefronts 20 20 08-Aug-12 05-Sep-12 70 105 | /1 Fab. & Deliver Alumlnum‘ Framed Entranceé: & Storefronts |
SP1680 Fab. & Deliver Aluminum Windows 20 20 08-Aug-12 05-Sep-12 31 41 I:I Fab. & Deliver Alumlnum Wlndows
SP1740 Fab. & Deliver Glass Glazing 10 10 08-Aug-12 21-Aug-12 80 123 / F;ab. & De!lver Glass Glazmg
SP1800 Fab. & Deliver Cold-Formed Metal Framing 10 10 08-Aug-12 | 21-Aug-12 | 35 @ 44 | 3 Fab ‘
SP1830 Fab. & Deliver Plaster & Gypsum Board Assemblies 10 10 08-Aug-12 | 21-Aug12 | 32 34 || o ! 3 Fab. & Deliver biéétéf & Gypsum Board Assemblies | o o . . T
SP1860 Fab. & Deliver Tiling 20 20 08-Aug-12 = 05-Sep-12 69 | 89 | [ 3 . =3 Fab.&Delver Tiing | | 3 3 : : 3 3 3
SP1890 Fab. & Deliver Acoustical Ceilings 20 20 | 08Augl2 05Sep12 | 74 | 78 ||| | 1 Fab. & Deliver Acoustical Cemngsf
SP1920 Fab. & Deliver Resilient Tile Flooring 20 20 08-Aug-12 | 05-Sep-12 = 110 129 | |[: | D=3 Fab. & Deliver Resilient Tile Flooring
SP1950 Fab. & Deliver Resilient Carpeting 20 20 08-Aug-12 | 05-Sep-12 | 133 | 133 | |: ! i 1 Fab. & Deliver Resilient Carpeting ! ! ! ! ! ! !
SP1980 Fab. & Deliver Acoustical Room Components 20 20 | 08-Aug-12 | 05Sep-12 | 119 129 || o | /=3 Fab. & Deliver Ac’él’fs’tlicialili?bic;r:niCérﬁbéhéﬁité ”””” o . o T T o
SP2010 Fab. & Deliver Painting 10 10 08-Aug-12 = 21-Aug-12 = 57 | 78 | | ! ! O Fab. & Deliver Painting 3 3 ! ! ! ! ! ! !
SP2040 Fab. & Deliver Visual Display Boards 20 20 | 08Aug-l2 05Sep12 = 92 | 139 | || | = Fab. & Deliver Visual Display Boards |
SP2070 Fab. & Deliver Signage 20 20 08-Aug-12 | 05-Sep-12 = 90 17 | |[: | [CD==3 Fab. & Deliver Signage |
SP2100 Fab. & Deliver Toilet Compartments & Accessories 20 20 08-Aug-12 | 05-Sep-12 91 | 135 | [ ' [T Fab. & Deliver Toilet Compartments & Accessories !
SP2130 Fab. & Deliver Operable Panel Partitions 20 20 | 08-Aug-12 | 05Sep-12 | 142 145 | | o | /3 Fab. & Deliver Operable|Panel Partitions | o T . o o o
SP2160 Fab. & Deliver Fire Extinguishers & Cabinets 20 20 08-Aug-12 | 05-Sep-12 | 70 | 145 | [ 3 | [ Fab. & Deliver Fire Extinguishers & Cabinets 3 3 ! ! ! !
SP2190 Fab. & Deliver Metal Lockers 20 20 08-Aug-12 = 05-Sep-12 @ 68 102 | | | = Fab. & Deliver Metal Lockers |
SP2220 Fab. & Deliver Storage Shelving 20 20 08-Aug-12 | 05-Sep-12 = 70 142 | |[: | D=3 Fab. & Deliver Storage Shelving |
SP2280 Fab. & Deliver Residential Appliances 20 20 08-Aug-12 | 05-Sep-12 | 148 | 165 | [ I::I Fab. & Deliver Re5|dent|al Appliances
SP2310 Fab. & Deliver Food Service Equipment 40 40 | 08-Aug-12  03-Oct12 = 46 66 | | o | C——————1 Fab. &Deliver Food Service Equipment | T . o o o
SP2340 Fab. & Deliver Projection Screens 20 20 08-Aug-12 05-Sep-12 70 145 I:I Fab. & Deliver Erolectlom Screeng
1 Remaining Level of Effort [T——"1 Remaining Work Page 8 of 28 Date Revision Checked Approved
I Actual Level of Effort B Critical Remaining Work m MATTHEWS LOGICAL 29-Jun-12 Basel!ne Draft
B Actual Work . # Milestone CONSTRUCTION CO., INC. @SOURCES 28:‘::2?52 Ezz::::: Draft




CMS Stumptown Road Elementary School Baseline

North Site Work

29-May-12

02-May-13

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Duration | Duration e e I Jun I I Aug I Sep I Oct I Nov I Dec I Feb I Mar I Apr I May I Jun I Jul I Aug
|| SP2370 Fab. & Deliver Stage Curtains 30 30 08-Aug-12 19-Sep-12 136 | 152 3 | | I_—_I Fab & DeI(ver Stage Curtams 3 3 3 | | | |
SP2400 Fab. & Deliver Gymnasium & Athletic Equipment 20 20 08-Aug-12 05-Sep-12 70 | 124 | | ! ! I:I Fab. & Deliver Gymnasmm &Athleuc Equipment ! ! ! ! !
SP2430 Fab. & Deliver Horizontal Louver Blinds 20 20 08-Aug-12 | 05-Sep-12 | 148 155 | |[: | D=3 Fab. & Deliver Horizontal Louver Blinds |
SP2460 Fab. & Deliver Media Center Casework 30 30 | 08-Aug-l2  19-Sep12 | 125 132 | [ o |::| ’ i:’ait’{lsl b’éli\}é}’Mé’dué"C’éﬁt’ér’ iiéééi&é?l% ”””” o T o T A A
SP2490 Fab. & Deliver Site Furnishings 10 10 | 08-Augl2 | 21-Aug-12 | 146 177 | | | 3 Fab. & Deliver Site Furnlshlngs |
SP2580 Fab. & Deliver Plumbing Fixtures 20 20 08-Aug-12 = 05-Sep-12 = 85 | 121 | [ ! . =3 Fab. &Deliver PlumbingFixtures | 3 3 ! ! ! ! !
SP2610 Fab. & Deliver Water Heaters 20 20 08-Aug-12 = 05-Sep-12 = 59 99 | |[: | =1 Fab. & Deliver Water Heaters |
SP2760 Fab. & Deliver HVAC Controls & Instrumentation 20 20 08-Aug-12 | 05-Sep-12 = 60 74 | |[: | D=3 Fab. & Deliver HVAC Controls & Instrumentation |
SP2790 Fab. & Deliver Pumps 20 20 08-Aug-12 = 05-Sep-12 = 59 9 || == Fab.&Deiverpumps | | F T T o T T T
SP2850 Fab. & Deliver Ductwork 20 20 08-Aug-12 | 05-Sep12 = 0 12 | |: | [ Fab. & Deliver Ductwork
SP2880 Fab. & Deliver Air Terminal Boxes 20 20 08-Aug-12 | 05-Sep-12 | 58 | 58 | [ 3 | [ Fab. & Deliver Air Terminal Boxes' 3 3 ! ! ! ! !
SP2910 Fab. & Deliver Grilles, Registers & Diffusers 10 10 08-Aug-12 21-Aug-12 88 115 1 Fab & Deiiver Grilles Regisfers & Diﬁbsers
SP2940 Fab. & Deliver Boilers 30 30 08-Aug-12 | 19-Sep-12 = 49 86 | |[: | === Fab. & Deliver Boilers |
SP2970 Fab. & Deliver Rooftop AC Units 40 40 08-Aug-12 = 03-Oct-12 9 12 || A ::I " Fab. &Béh\}é}’ﬁaEdfiéb’Ab Units | A A T T T o
SP3000 Fab. & Deliver Air Cooled Chiller 30 30 | 08-Aug-12 | 19-Sep12 43 | 96 | | | [————1 Fab. & Deliver Air Cooled Chiller
SP3030 Fab. & Deliver Air Handling Units 30 30 08-Aug-12 | 19-Sep-12 6 2 || 3 | C————3 Fab. &Deliver Air Handiing Units 3 3 ! ! ! ! !
SP3060 Fab. & Deliver Electric Unit Heaters 20 20 08-Aug-12 05-Sep-12 89 96 I:I Fab. & Deliver Electrlc Unlt Heaters
SP3090 Fab. & Deliver Variable Frequency Drives 20 20 08-Aug-12 05-Sep-12 59 96 I:I Fab. & Deliver Variable Frequency Drives
SP3120 Fab. & Deliver Lighting Fixtures 30 30 08-Aug-12 = 19-Sep-12 65 | 67 || o |::I “Fab. & b’éli\}éﬂ_’ugh’tirigj ’F’b{th’ré’s ”””” P A T T T T o
SP3150 Fab. & Deliver Lighting Control Equipment 20 20 08-Aug-12 05-Sep-12 75 77 I:I Fab. & Deliver nghtlng Control Equpment
SP3180 Fab. & Deliver Theatrical / Stage Lighting System 30 30 08-Aug-12 19-Sep-12 75 77 I_—_I Fab & DeI(ver Theatrlcal / Stage nghtlng System
SP3210 Fab. & Deliver Dry Type Transformers 20 20 08-Aug-12 05-Sep-12 53 72 I:I Fab. & Deliver Dry Type Transformers
SP3240 Fab. & Deliver Switchboards 30 30 08-Aug-12 | 19-Sep-12 = 41 70 | |[: | == Fab. & Deliver Switchboards |
SP3270 Fab. & Deliver Panelboards 30 30 08-Aug-12 | 19-Sep12 60 62 || E=——2 Fab& b’éli\}éfeéhé’lbbéra’s’ R A L L o L L P
SP3300 Fab. & Deliver Emergency Generator Power System 40 40 08-Aug-12 03-Oct-12 23 78 I:I Fab. & Deliver Emergenc;y Genera:tor Powejr System§
SP3330 Fab. & Deliver Communications 20 20 08-Aug-12 05-Sep-12 28 40 I:I Fab. & Deliver Communlcatlons
SP3360 Fab. & Deliver Fire Alarm 30 30 08-Aug-12 19-Sep-12 20 24 I———I Fab & Dellver Fire Alarm
SP3390 Fab. & Deliver Asphalt Paving 5 5 08-Aug-12 14-Aug-12 15 42 O Fab & DelIVE‘I’ Asphalt Paving |
SP3420 Fab. & Deliver Concrete Paving 5 5 08-Aug-12 | 14-Aug-12 49 76 || 'O Fab.&Delver Concrete Paving | | L L T o L A P
SP3450 Fab. & Deliver Concrete Paving Re-Steel 10 10 08-Aug-12 | 21-Aug-12 | 44 71 || | [ Fab. & Deliver Concrete Paving Re-Steel
SP3480 Fab. & Deliver Chain Link Fences & Gates 10 10 08-Aug-12 = 21-Aug-12 | 151 | 154 | [ ! ! 0 Fab. & Deliver Chain Link Fences & Gates | ! ! 3 3 ! !
SP3510 Fab. & Deliver Decorative Metal Fences & Gates 10 10 08-Aug-12 21-Aug-12 155 | 156 — Fab. & Deiiver Decérative Metal Fences & Gatefs
SP3540 Fab. & Deliver Landscaping 10 10 08-Aug-12 | 21-Aug-12 @ 161 162 | [ . [ Fab. & Deliver Landscaping |
SP3660 Fab. & Deliver Data/Intercom/Sound System 20 20 08-Aug-12 | 05-Sep-12 | 30 47 || o |::| “Fab. ’é{ Deliver béié]lhiéiéb}hiébh’rid System P T T T T o
SP3690 Fab. & Deliver Expansion Joint Covers 10 10 | 08Augl2 | 21-Augl2 | 77 79 || | 0 Fab. & Deliver Expansion Joint Covers
SP3720 Fab. & Deliver CO2 Sensors 20 20 08-Aug-12 | 05-Sep-12 = 60 | 74 | | : . 13 Fab. & Deliver CO2 Sensors 3 : : : : : : :
SP3780 Fab. & Deliver Door Hardware 20 20 | 08-Aug-12 | 05-Sep-12 = 38 | 155 | | | [D==3 Fab. & Deliver Door Hardware |
SP3810 Fab. & Deliver Plastic Rooftop Equipment Screens 20 20 08-Aug-12 05-Sep-12 12 I:I Fab. & Deliver Plastlc Rooftop Equment Screens
SP3840 Fab. & Deliver Aluminum Rooftop Equipment Screens 20 20 08-Aug-12 | 05-Sep-12 | 12 - |::| “Fab. }%{ Deliver A][,’rﬁ.}{q,ﬁ Rooftop Ed[,.’;;rﬁér}{ ’s’gr’éé,}’s ””””””””” T T T o
SP3870 Fab. & Deliver Split System Heat Pump 40 40 08-Aug-12 03-Oct-12 31 I:I Fab. & Deliver Spllt System Heat PUmp
SP2550 Fab. & Deliver Fire Protection 10 10 22-Aug-12 | 05- Sep 12 0 [ Fab. & Deliver Flre Protectlon ! !

S1100 North Site | Site Survey & Staking 2 2 29-May-12 30-May-12 Site Survey & Staklng
[ Remaining Level of Effort [T Remaining Work Page 9 of 28 Date Revision Checked Approved
- . MATTHEWS 29-Jun-12 Baseline Draft
I Actual Level of Effort B Critical Remaining Work m LOGICAL _
[ Actual Work L 2 @ Milestone CONSTRUCTION CO., ING. RESOURCES 30 Juk12 Baseline Draft
k_/ 20-Aug-12 Baseline




CMS Stumptown Road Elementary School Baseline |

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float Jun I Jul I Aug Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug
I S1010 North Site | Temporary Construction Entrance 2 2 31-May-12 01-Jun-12 0 0 ‘ Temporary Consrruction Erntrance 3 3 3 3 3 3 3 3 3 3 3
S1040 North Site | Pre-Erosion Control - Silt Fence & Tree Protection Fence 2 2 31-May-12 01-Jun-12 0 0 I Pre-Erosion Control - Silt Fence & Tree Protection Fence ! ! ! ! ! ! ! !
S1050 North Site | Pre-Erosion Control - Skimmer Basin #1 2 2 05-Jun-12 = 06-Jun-12 = 0 0 | |i1 Pre-Erosion Control - Skimmer Basin #1 |
S1130 North Site | Pre-Erosion Control - Skimmer Basin #3 2 2 05-Jun-12 = 06-Jun-12 | O o [ Pre ’E’r’déub’H ’c’q}hirfdlms’kl}ﬁiﬁé}é&siﬁ #3 L P T A T T .
S1090 North Site | Pre-Erosion Control - Diversion Swales 2 2 07-Jun-12 08-Jun-12 0 0 1 Pre- Erosron Control Dlver5|on Swales
$1600 North Site | Segmental Block Retaining Walls 2 2 07-Jun-12 | 08-Jun-12 0 0 | Segmental Block Retalnlng Walls‘ ! 3 ! ! 3 3 3 3 3 3
S1160 North Site | Pre-Erosion Control - Temp. Seeding & Slope Stabilization 2 2 11-Jun-12 12-Jun-12 0 0 1 Pre-Erosion Control Temp Seedlng & Siope Stablllzatlon
S1000 North Site ' Site Demolition 2 2 13-Jun-12 | 14-Jun-12 1 1 . Site Demolition
S1110 North Site | Clearing & Grubbing 2 2 13-Jun-12 | 14-Jun-12 0 o ||l 1 Claring&Grubbing | U L A T T T T .
S1120 North Site | Mass Grade Building Pad 4 4 18-Jun-12 | 21dun-12 | 0 | 0 || B Mass Grade Buiding Pad |
S1140 North Site | Fine Grade Building Pad 2 2 22-Jun-12 | 25-Jun-12 0 0 ! ] ‘Flne Grade Buﬂdlng Pad | 3 3 ! ! ! ! ! ! ! !
$2080 North Site | Sanitary Sewer SSMH#1 to SSMH#7 10 10 25-Jul-12 07-Aug-12 0 116 3 |:| Sanltary Sewe} SSMH#l to SSMH#?
S2580 North Site | FRP Footings Dumpster/Chiller Enclosure 3 3 25-Jul-12 27-Jul-12 0 24 1 FRP Footlngs Dumpster/ChrIIer EncIOSure
$2830 North Site | 6" CHWS&R Underground Boiler B130 to Chiller ACC-1 8 8 30-Juk12 | 08-Aug-12 @ 24 | 24 || ] Ej"é"c’H”V\/’éé[F’e’deér’é@[;ha’ eduiérT B130to ChilerACC-1 | b P T P P
S2590 North Site | FRP Footings Outdoor Dining Screen Wall 3 3 30-Jul-12 01-Aug-12 66 142 EI FRP FOotlngs Outdoor Dlhlng Screen Wall
S2350 North Site | Sanitary Sewer SSMH#7 to Dumpster/Chiller Enclosure 6 6 08-Aug-12 15-Aug-12 73 116 ! @ Sanitary Sewer SSMH#7 to Dumpster/Chiller Enclosure
S1680 North Site | 8" Tap & Water Service to Meeter by CMU 3 3 27-Sep-12 01-Oct-12 0 34 0O 8'Tap & Water Service to Meeter by CMU
S1690 North Site | 8" Fire Water RPZ to Boiler B130 10 10 27-sep-12 | 10-0ct12 = 3 58 | |[: 3 8" Fire Water. RPZ to Boiler B130
S1750 North Site | 4" Water RPZ to Boiler B130 10 10 02-Oct-12 = 15-Oct-12 = 0 | 55 || 3 #WaerRPZtoBoierB130 | L o P P P P
S1730 North Site | FRP RPZ Concrete Pads 3 3 16-Oct12 | 18-Oct12 0 76 | | . 0 FRPRPZConcrete Pads |
$2920 North Site | Electrical Secondary Conductor Underground Conduit for Local Utility 6 6 16-Oct-12 23-Oct-12 0 55 B Electrlcal Secondary Conduqtor Underground Conduit for Local Utility
S1700 North Site | 8" RPZ Backflow Preventer 2 2 19-Oct-12 22-Oct-12 0 76 O 8“ RPZ Backﬂow Preventer
S1710 North Site | 4" RPZ Backflow Preventer 2 2 19-Oct-12 22-Oct-12 0 76 0 4“ RPZ Backﬂow Preventer
4630 North Site 2" RPZ Backflow Preventer 2 2 19-0ct-12 = 22-0Oct12 = 0 | 132 [ | A |j"é""F’e’p’z"éé’ck&i&v’v’b}é’v’éﬁfé{ [ - o o T T T
S1720 North Site | RPZ Backflow Preventer Heater Enclosures 2 2 23-Oct-12 24-Oct-12 0 132 0 RPZ Backﬂow Preventer Heater Enclosures
S4390 North Site | CMU Wall Dumpster/Chiller Enclosure 4 4 24-Oct12 = 29-Oct12 0 | 53 || : : 3 3 0! CMU Wall Dumpster/Chille Enclosure : : : : :
S2840 North Site | Electrical Service Entrnace Underground to B131 6 6 24-Oct-12 31-Oct-12 0 55 I:I Electnoal Service Entrnace Underground to ElSl
S1760 North Site | FRP Headwall HW8 4 4 25-Oct12 | 30-Oct12 = 6 | 53 ||| O FRP Headwal HW8 | |
S4420 North Site | Brick Veneer Dumpster/Chiller Enclosure 4 4 30-Oct-12 02-Nov-12 0 53 | 77777777 77777777 [JBrlck\/eneer Dumpster/ChHIerEncIosure 77777777 L 77777777 77777777 777777
S2860 North Site | FRP Transformer Pad 3 3 01-Nov-12 | 05-Nov-12 = 0 60 | |[: O FRP Transforner Pad | 3
$2850 North Site | Pullboxes & Conduit to Future Mobile Classrooms 6 6 01-Nov-12 = 08-Nov-12 = 18 | 74 | [ 3 3 3 3 [ Pullboxes & Cpnduit to Future Mobile Classrooms | 3 3 3
$4810 North Site | FRP Emergency Generator Pad 3 3 01-Nov-12 05-Nov-12 0 55 I:I FRP Emergency Generator Pad |
$4350 North Site | Pipe Bollards Dumpster/Chiller Enclosure 2 2 05-Nov-12 | 06-Nov-12 0 53 I Pipe BoIIards Dumpster/ChrIIer Enclosure :
S4430 North Site | Brick Veneer Outdoor Dining Screen Wall 4 4 05-Nov-12 = 08-Nov-12 = 21 91 || EIBrlck \}éaéér’ep’ut’dc;&b.ﬁ.hg’ éE{ééH\)\iéil ””””” L L L L
S2960 North Site | Emergency Generator 3 3 06-Nov-12 08-Nov-12 0 55 0 Emergency Génerator | 3
$2870 North Site | Transformer by Local Utility 3 3 06-Nov-12 | 08-Nov-12 = 60 | 60 | |: : : : : . 0 Transformer by Local U’ullty : : : : : 3
S4480 North Site | Stone & Prep. Vehicular Concrete Paving 3 3 07-Nov-12 09-Nov-12 0 53 0 Stone & Prep. Vehicular Concre:te Pavmgi
S1800 North Site | FRP Headwall HW17 5 5 08-Nov-12 | 14-Nov-12 = 20 = 47 | |[: | O FRP Headwall HW17 |
$4330 North Site  FRP Vehicular Concrete Paving 3 3 12-Nov-12 = 14Nov-12 =~ 0 | 53 ||| Ul FRP Vehicular Concrete Paving o o o T T
S4450 North Site | Paint Inside Face Dumpster/Chiller Enclosure 2 2 15-Nov-12 16-Nov-12 0 84 I Paint Inside Face Durnpster/Chlller Encilosure
$2940 North Site | FRP Air Cooled Chiller ACC-1 Pad 3 3 15-Nov-12 | 19-Nov-12 0 53 || 3 3 3 : . O FRPA¥Ir Caoled Chiller ACC-1 Pad 3 ! ! !
S4470 North Site | Dumpster Screen Gates 5 5 19-Nov-12 26-Nov-12 0 84 O Dumpstejzr Screen Gates
S4790 North Site | FRP Footings Plaza Planter 3 3 19-Nov-12 = 21-Nov-12 = 0 | 66 | [ ' 0 FRP Footings Plaza Planter |
S$2950 North Site | Air Cooled Chiller ACC-1 3 3 20-Nov-12 = 23-Nov-12 1 | 53 || U O mircooked chilerAcc1 L L o o ]
54800 North Site | FRP Plaza Planters 8 8 23-Nov-12 | 04-Dec-12 = 0 66 | |[: ] FRP PlazaPlanters |
S4500 North Site | Chiller Chain Link Fence & Gates 3 3 27-Nov-12 = 29-Nov-12 = 81 | 84 | [ | I Chiler Chain Link Fence & Gates | ! | |
1 Remaining Level of Effort [T——"1 Remaining Work Page 10 of 28 Date Revision Checked Approved
I Actual Level of Effort B Critical Remaining Work m MATTHEWS @ICAL 29-Jun-12 Baselrne Draft
B Actual Work . @ Milestone CONSTRUCTION CO., INC. @SOURCES 28:‘::2?52 Ezz::::: Draft




CMS Stumptown Road Elementary School Baseline

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Duration || Duration Float | Float I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Feb I Mar I Apr I May I Jun I Jul I Aug
I S3240 North Site | Solids Interceptor S-1 5 5 29-Nov-12 05-Dec-12 0 43 3 3 3 3 3 3 I:I Solidsr Interceptor S-1 3 3 3 3 3 3
S4210 North Site | Grease Interceptor G-1 5 5 29-Nov-12 | 05-Dec-12 0 43 ! ! ! ! ! ! [0 Grease Interceptor G-1. ! ! ! ! !
S4360 North Site | Decorative Spherical Bollards North Entrance Foundations 2 2 05-Dec-12 06-Dec-12 65 66 77777777 77777777 77777777 77777777 77777777 77777777 ! o ijéébré’ui/é ébnerrealiéella’rds Narfr{ ’E’ﬁt’r’e{r{éé’#bh’r{dé{.b’r{s’ 7 77777777 777777
S2780 North Site | Roof Leader Storm Drainage East Elev. Classroom Building 6 6 06-Dec-12 | 13-Dec-12 0 43 ! ! ! ! ! ! | Rocf Leader Storm Drarnage East Elev. Classroom Burldrng }
2790 North Site  Roof Leader Storm Drainage South Elev. Multi-Purpose/Kitchen Buiding | 3 3 14-Dec-12 = 18-Dec-12 a3 | | . O Roof Leader Storm Drainage South Elév. Multi-Purpose/Kitchen Building
S4760 North Site | Post-Erosion Control 8 8 14-Dec-12 | 26-Dec-12 27 ! : : : : : ! [ !Post-Erosion Control f f ! ! !
S2970 North Site | Freezer Conditioner Unit 2 2 17-Dec-12 18-Dec-12 34 94 0 Freezer Co:nditioneri Unit
S4650 North Site | Roof Leader Storm Drainage East Elev. Multi-Purpose/Kitchen Building 3 3 19-Dec-12 21-Dec-12 43 77777777 77777777 77777777 77777777 77777777 77777777 77777 d”REdf’Lé&dér’ ’s’tb’rh}fb}éir}égé East EIevMuItr ’ﬁu}bb’s’é/i{néhéh’ ’Bljud.h’g’" |
S4660 North Site | Roof Leader Storm Drainage North Elev. Multi-Purpose/Kitchen Building 4 4 24-Dec-12 | 28-Dec-12 43 0 Roof Leader Storm Drarnage North Elev. Multr Purpose/Krtchen Burldrng
4770 North Site | Pond #1 Sand Fiter & Outlet Structure 7 7 27-Dec-12 | 07-Jan-13 27 | | [ Pond:#1 Sand Fiter & Outlet Structure 3 3
S2800 North Site ' Roof Leader Storm Drainage North Elev. Admin/Media Building 4 4 31-Dec-12 04-Jan-13 43 I:I Roof Leader Storm Drarnage North Elev. Admrn/Medla Burldrngj
S2810 North Site | Roof Leader Storm Drainage South Elev. Media 3 3 07-Jan-13 09-Jan-13 54 55 0 Roof Leader Storm Drainage South Elev. Medra
S2060 North Site | Post-Erosion Control - Temp. Seeding & Slope Stabilization 5 5 08-Jan-13 14-Jan-13 27 77777777 77777777 77777777 77777777 77777777 77777777 77777777 o ’rib’s’ti’E}b’s’.ah"c’dr}{rb’r Temp Seedrng& SIopeStabrIrzatron 7777777
S1630 North Site | Monument Sign 3 3 15-Jan-13 17-Jan-13 27 ! ! ! ! ! ! ! ol Mpnument Sign 3 3 3 ! 3
S2880 North Site ' Monument Sign Branch Circuitry Underground 4 4 18-Jan-13 23-Jan-13 26 27 O Monumeht Sign Branch Clrcunry Underground‘
$4250 North Site | FRP Sidewalks & Plaza North Elevation 6 6 12-Mar-13 | 19-Mar-13 : : : 3 3 3 : : 3 = FRP Sidewalks & Plaza North Elevation
$4320 North Site | FRP Sidewalks East Elevation 5 5 20-Mar-13 26-Mar-13 O :FRP Sldewalks East EIevatlon
$2750 North Site | Bike Rack 2 2 20-Mar-13 | 21-Mar-13 | 31 | 31 || - A A L b L [ S o [I’"Brk’e’ ﬁéék ””””” - - o
S2760 North Site | Flagpole 2 2 20-Mar-13 | 21-Mar-13 31 31 ! ! ! ! ! ! ! ! ! ! 0 Plagpole ! 3 3 3
S4490 North Site | Decorative Spherical Bollards North Entrance 3 3 20-Mar-13 22-Mar-13 30 30 0 Decoratlve Spherlcal Bollards North Ehtrance
S4310 North Site | FRP Sidewalks West Elevation 4 4 27-Mar-13 01-Apr-13 I:] FRP Sldewalks West Elevatlon
S4460 North Site | Chain Link Fence & Gate East Elev. Kitchen 2 2 27-Mar-13 28-Mar-13 [: Chain Lrnk Fence & Gate East Elev. Kltchen
S4290 North Site | Aluminum Picket Fence & Gates West Elev. Classroom 3 3 02-Apr-13 04-Apr-13 0 1 77777777 77777777 77777777 77777777 77777777 77777777 77777777 777777777 77777777 777777777 I]i 7 Alummum PlcketFence&Gates West El
S4340 North Site | FRP Sidewalks South Elevation 5 5 02-Apr-13 08-Apr-13 13 14 I:I FRP: S|dewalks South Elevatlon !
S2620 North Site | Topsoil & Prep. for Permanent Grassing 10 10 05-Apr-13 18-Apr-13 0 1 I:I prson & Prep for Permanent Grassi
S2650 North Site | Landscaping 10 10 12-Apr-13 25-Apr-13 0 1 I Landscaplng :
S4610 North Site | Chain Link Fence East Bus Parking 19-Apr-13 23-Apr-13 0 1 O Cha|n Llnk Fence East Bus Parklng
S4620 North Site | Chain Link Fence South Play Area 24-Apr-13 25-Apr-13 0 1 77777777 77777777 77777777 77777777 77777777 77777777 77777777 777777777 77777777 777777777 777777 I]Cha|nL|nkFence South PIayArea
S2660 North Site | Permanent Grassing 5 5 26-Apr-13 02-May-13 1 1 I:I Permanent Grassmg
South Site Work 100 100  25Jukl2  13-Dec-12 0 27 | ||
54680 South Site | Pre-Erosion Control 2 2 25-Jul-12 26-Jul-12 0 7 : : I Pre-Erosion Control : : : : : : : : : :
51080 South Site | Pre-Erosion Control - Skimmer Basin #2 3 3 27-0uk12 | 31wz | o 7 || O Pre-Erosion Confrol - Skimmer Basin #2 |
S4710 | SouthSte  Clearing & Grubbing 2 2 omgiz | ozAugiz | o 108 || T CeargaGrbbing | A AR ey
S4690 South Site | Pre-Erosion Control - Temp. Seeding & Slope Stabilization 2 2 03-Aug-12 06-Aug-12 76 | 103 | | ! ‘0 Pre- E‘rosron Control Temp. Seedrng & Slope Stablllzatron ! ! ! ! ! !
S4700 South Site | Post-Erosion Control 5 5 23-Nov-12 29-Nov-12 0 27 } EI Post-Erosron Control
$4750 South Site | Pond #2 Sand Filter & Outlet Structure 5 5 30-Nov-12 = 06-Dec-12 = 0 | 27 || : : : : : I:I Pond #2 Sand Fiter & Qutlet Structure | : : :
S4780 South Site | Post-Erosion Control - Temp. Seeding & Slope Stabilization 5 5 07-Dec-12 13-Dec-12 0 27 | Post Erosronw Control - Temp. Seedrng & 'Slope Stabrlrzatroni
Stumptown Road 91 91 27-Ju12  04-Dec-12 0 107 | [ o . L L b L [ S o o o o o o
$1410 Road Roadway Survey & Staking 2 2 27-Jul-12 30-Jul-12 1 ! ! O Roadway Survey & Staklng ! ! ! ! ! ! ! ! !
S1430 Road Roadway Pre-Erosion Control 2 2 01-Aug-12 02-Aug-12 0 I] RoadWay Pre- Erosron Cohtrol
S1610 Road Easment Grading for Overhead Power Line Relocation 6 6 03-Aug-12 10-Aug-12 0 'O Easment Gradlng for Overhead Power Line Relocation
S1560 Road NCDOT Roadway Lane Closure Notice 5 5 06-Aug-12 10-Aug-12 0 27 O NCIﬁOT Roaaway Lane Closure Notice
S1400 Road | Phase I Traffic Control 2 2 13-Aug-12 | 14-Aug-12 o 27 [l o E’"dﬁeha’s’é | Traffic ’c’cir’rir’al ”””” S [ S o o o o o o
S1240 Road Phase | Sawcut & Demo 2 2 15-Aug-12 | 16-Aug-12 0 27 ! ! 1 Phase | Sawcut & Demo ! ! ! ! ! ! ! ! !
1250 Road  Phase | Mass Grade 3 3 17-Aug-12 | 21-Aug12 | O | 27 || . O Phase | Mass Grade
S1480 Road Phase | Storm Drainage Piping 2 2 22-Aug-12 23-Aug-12 0 27 0 Phase | Storm Dralnage Plplhg
[ Remaining Level of Effort [T Remaining Work Page 11 of 28 Date Revision Checked Approved
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Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Ditsiem | [P Float | Float I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Feb I I Apr I May I Jun I Jul I Aug
I S1620 Road Phase | Open Cut Storm Drainage Piping STA 14+50 3 3 24-Aug-12 28-Aug-12 0 27 ! ! ! O Phase Open Cut Storm Drarnage Prprng STA 14450 ! ! ! ! ! !
S1650 Road Phase | Open Cut Storm Drainage Piping STA 20+50 3 3 29-Aug-12 31-Aug-12 0 27 ! ! ! IJ Phase I Open Cut Storm Drarnage Prprng STA 20+50 ! ! ! ! ! !
51770 Road | Phase I Fine Grade 2 2 04-Sep-12 | 05-Sep-12 o 27 || ! ! ‘I Phase|Fine Grade | ! 3 ! ! : : : :
S4520 Road Phase | Asphalt Paving Base Course 2 2 06-Sep-12 07-Sep-12 0 27 ! ! ! | Phase IAsphalt Paving Base Couyrse ! ! ! ! ! ! !
S4530 Road  Phase | FRP Curb & Gutter 3 3 10-Sep-12 = 12:Sep12 = 0 | 27 || 3 3 . O Phase | FRP.Curb & Gutter | 3 3 3 3 3 3 3
S4540 Road Phase | FRP Sidewalks 3 3 10-Sep-12 | 12-Sep-12 | 37 = 64 3 3 ! L Phase [ FRP Sldewalks 3 ! ! ! ! ! ! !
S4550 Road Phase | Asphalt Paving Intermediate Course 2 2 13-Sep-12 | 14-Sep-12 0 27 bl Phase IAsphaIt Pavmg Intermedrate Course
S4570 Road Phase | Temporary Pavement Markings 2 2 17-Sep-12 18-Sep-12 0 27 I Phasel Temporary Pavement Marklngs
S1530 Road Phase Il Traffic Control 2 2 19-Sep-12 | 20-Sep-12 0 27 ! ! ! ! 0 Phase Il Traffic Control ! 3 ! ! ! ! ! !
S1740 Road Phase Il Relocate Fire Hydrant 3 3 21-Sep-12 25-Sep-12 1 28 O 'Phase Il RelocateFire Hydrant
S1550 Road | Phase Il Sawcut & Demo 4 4 21-Sep-12 | 26-Sep-12 o 27 || ! : ! O | Phase Il Sawcut & Demo | ! ! ! ! ! ! !
S1420 Road Phase Il Mass Grade 5 5 27-Sep-12 03-Oct-12 0 27 I:I Phase Il Mass Grade
S1440 Road | Phase Il Storm Utility Drainage Piping SUE East Stumptown Rd. 10 10 27-Sep-12 | 10-Oct-12 o 27 || : : : =3 Phase Il Storm Utiity Drainage Piping SUE East Stumptown Rd. : : :
S1450 Road Phase Il Fine Grade 4 4 11-Oct-12 16-Oct-12 0 27 ! ! ! ! | Ph‘ase I Flne Grade ! ! ! ! 3 ! ! !
S4730 Road Phase Il FRP Headwall HW38 4 4 11-Oct-12 16-Oct-12 13 40 i O Phase Il FRP Headwall HW38:
S4740 Road | Phase Il FRP Headwall HW24 4 4 11-Oct-12 | 16-Oct12 | 13 40 | [ 3 3 3 .o Phase [ FRP Headwall HW241 3 3 3 3 3 3
S1520 Road Phase Il Asphalt Paving Base Course 2 2 17-Oct-12 18-Oct-12 0 27 | Phase I Asphalt Pavmg Base Course
S1460 Road  Phase Il FRP Curb & Gutter 3 3 19-Oct-12 = 23-Oct12 = 0 | 27 || 3 3 3 "0 Phasel FRP Curbi& Gutter! 3 3 3 3 3 3
S1470 Road Phase Il FRP Sidewalks 8 8 24-Oct-12 | 02-Nov-12 0 27 ! ! ! ! ! |:| Phase;ll FRP Sidewalks | 3 ! ! ! ! !
S2230 Road Phase Il Asphalt Paving Intermediate Course 2 2 24-Oct-12 25-Oct-12 0 27 0 Phase Il Asphalt Pavmg Inte‘rmedlatet Course |
S1640 Road | Phase Ill Traffic Control 2 2 26-Oct-12 = 29-Oct-12 =~ 0 | 27 || 3 3 3 : 0/ Phase Ijl Traffic Control | | ] | : : :
S1790 Road Phase Ill Mill & Asphalt Paving Surface Course & Full Overlay 4 4 30-Oct-12 02-Nov-12 0 27 EI Phase 1 Mmil &Asphalt Pavmg Surface Course & Full Overlay
S1580 Road Phase Ill Cure Asphalt for Pavement Markings 30 30 03-Nov-12 02-Dec-12 0 151 I:I Phase Il Cure Asphalt for Pavement Markmgs
S1660 Road Topsoil & Prep. for Permanent Grassing 5 5 05-Nov-12 | 09-Nov-12 0 27 'O Top$0|l & Prep for Permanent Grassmg
S1780 Road Roadway Signage 12-Nov-12 16-Nov-12 0 27 p 0 Roadway Signage
S1670 Road Roadway Permanent Grassing 19-Nov-12 21-Nov-12 0 27 0 Roadway Permanent Grassrng
S1590 Road Roadway Pavement Markings 2 2 03-Dec-12 | 04-Dec-12 | 107 | 107 | [ ‘I] Roadway Pavement Markings
Parking & Private Drive 212 212 26-Jun-12 24-Apr-13 0 4 f f f f : : : : : : : : : : :
S1270 Parking | Mass Grade Parking & Private Drive 10 10 26-Jun-12 10-Jul-12 7 L Mass Grade Parking & Private Drlve
S1310 Parking | Storm Utility Drainage System Parking & Private Drive 10 10 11-Oct-12 24-Oct-12 0 37 p 3 Storm Utillty Drainage System Parklng & Prrvate Drive
S2900 Parking Lighting Underground Rough Parking & Private Drive 5 5 25-Oct-12 31-Oct-12 83 84 [} nghtlng Underground Rough Parklng & Prrvate Drrvel
S1300 Parking | Fine Grade Parking & Private Drive 3 3 01-Mar-13* | 05-Mar-13 EI Fine Grade Parklng & Prlvate Drivie
51260 Parking | FRP Curb & Gutter Parking & Private Drive 4 4 06-Mar-13 | 11-Mar-13 ! ! : : ! ! ! ! ! ' O FRP Curb & Gutter Parking & Private Drive
S1220 Parking | Stone & Prep. Parking & Private Drive 4 4 12-Mar-13 15-Mar-13 0 | Stone & Prep Parklng & Private Drive |
S2910 Parking | Parking Lighting 5 5 12-Mar-13 18-Mar-13 25 31 O Parklng nghtlng
S2890 Parking | Asphalt Paving LD Surface Course Parking & Private Drive 4 4 18-Mar-13 21-Mar-13 0 2 0 Asphalt Pavmg LD Surface Course Parklng &
$1490 Parking | Cure Asphalt for Pavement Markings Parking & Private Drive 30 30 22-Mar-13 20-Apr-13 1 I:I Cure Asphalt for Pavement Marklngs
S4590 Parking | Site Gates Parking & Private Drive 3 3 22-Mar-13  26-Mar-13 = 1 | 21 | | : : : : : : : : : O 'Site Gates Parking & Private Drive |
S1360 Parking | Site Signage Parking & Private Drive 22-Apr-13 24-Apr-13 2 ] ‘Slte Slgnage Parklng & Prlvate Driv¢
S1500 Parking | Pavement Markings Parking & Private Drive 3 3 22-Apr-13 24-Apr-13 0 0 Pavement Marklngs Parklng & Privd
Bus Parking & Drive 207 207 1-Ju-12  01-May-13 0 : : : | : : : : : : 3 | | 3 3
$2290 Bus Parking | Mass Grade Bus Parking & Drive 10 10 1-Jul-12 24-Jul-12 0 O Mass Grade Bus Parking & Drive
S2300 Bus Parking | Storm Utility Drainage System Bus Parking & Drive 10 10 25-Oct-12 07-Nov-12 0 37 — Storm Utility Dralnage System Bus Parklng & Drrve:
S4600 Bus Parking | Lighting Underground Rough Bus Parking & Drive 08-Nov-12 | 14-Nov-12 | 14 80 | nghtlng Underground Rough Bus Parklng & Drlve
S2320 Bus Parking | Fine Grade Bus Parking & Drive 2 06-Dec-12 07-Dec-12 64 66 i1 Fine Grade Bus Park|ng & Drlvet
S2330 Bus Parking | FRP Curb & Gutter Bus Parking & Drive 12-Mar-13 15-Mar-13 0 2 | FRP Curb & Gutter Bus Parkmg & Drrve‘
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Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Duration || Duration Float | Float I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I May Jun I Jul I Aug
i| S2360 Bus Parking | Stone & Prep. Bus Parking & Drive 4 4 18-Mar-13 21-Mar-13 0 2 3 3 3 3 3 3 3 3 3 0 qtone & Prep Bus Parkrng & Drive 3
S2370 Bus Parking | Asphalt Paving HD Binder Course Bus Parking & Drive 2 2 22-Mar-13 | 25-Mar-13 0 2 O ;Asphalt Pavrng HD Binder Qourse Bus Parkil
S2380 Bus Parking | Asphalt Paving HD Surface Course Bus Parking & Drive 2 2 26-Mar-13 27-Mar-13 0 2 0 Asphalt Paving Hﬁ) Surfacé Course Bus Par
$2400 Bus Parking | Cure Asphalt for Pavement Markings Bus Parking & Drive 30 30 28-Mar-13 26-Apr-13 2 3 E:I Cure Asphalt for Pavement ‘Marking
$2520 Bus Parking ' Site Gates Bus Parking & Drive 3 3 28-Mar-13 | 01-Apr-13 19 | 20 | | O Sie Gates Bus Parking &Drive |
52610 Bus Parking | Outdoor Athletic Equipment 5 28-Mar-13 | 03-Apr-13 | 17 | 18 || 1 a”auiaaa}xfm’ei.a Eciljub’n’{e’rit ”””” f ”””
S2410 Bus Parking | Pavement Markings Bus Parking & Drive 3 29-Apr-13 01-May-13 0 1 ! [I Pavement Markrngs Bus Parkrng
S4720 Bus Parking | Site Signage Bus Parking & Drive 29-Apr-13 01-May-13 I] Site Srgnage Bus Parking & Drive

Multi-Purpose/Kitchen Building

s TR T

Structure & Exterior 26-Jun-12 02-Apr-13 ! ! !
MK1270  StructExt  FRP Footings Walkway Cover System 4 4 26-dun-12 | 29-dun-12 97 210 [ |1 O FRP Footings Walkway C(pverSystem ”””” S
MK1280 | StructExt | FRP Footings 4 4 26-Jun-12 | 29-dun-12 | 0 | 0 || B FRP Fdotings 3 |
MK1290 Struct/Ext | CMU Below Grade Stem Walls 3 3 02-Jul-12 05-Jul-12 0 0 : B CMU Below Grade Stem‘ Walls ! ! ! ! ! : :
MK1300 Struct/Ext | Backfill CMU Stem Walls 3 3 06-Jul-12 10-Jul-12 0 0 C Backfrll CMU Stem Walls
MK2960 Struct/Ext | Electrical Branch Underground Platform & Multi-Purpose 6 6 11-Jul-12 18-Jul-12 0 0 ] EIECIrrcaI Branch Underground Platform & Multi- Purpose
MK1330  Struct/Ext  Stone & Prep. Platform Steps & Slab on Grade 2 2 190012 | 200uk12 | 0o | o || 11 Stone éﬁr’e’b’b’réifb’r}ﬁ’éiéb’s’&’sréb’éh’é’r’édé’] ””””” o S
MK1340 Struct/Ext | Stone & Prep. Ramp Slab on Grade 2 2 19-Jul-12 20-Jul-12 0 0 1 Sione & Prlep. Ramp Slab on Grade
MK1350 Struct/Ext | Stone & Prep. Multi-Purpose Slab on Grade 3 3 23-Jul-12 25-Jul-12 3 3 0 fStone & Prep. MuIﬁi—Purposé Slab on Grade
MK1360 Struct/Ext | FRP Platform Steps & Slab on Grade 3 3 23-Jul-12 25-Jul-12 0 0 ] iFRP PIatform Steds & Slab on Gradei
MK1370 Struct/Ext | FRP Ramp Slab on Grade 3 3 26-Jul-12 30-Jul-12 0 0 B, FRP Ramp Slab on Grade|
MK1380  StructExt | FRP Muli-Purpose Slab on Grade 3 3 3LJukl2 | 02-Augl2 o o || i"#’réb’r/iuri{b’dr’;ic’péé’éiéb’éh’é’rédéT""""’3 ””””” e S
MK1390 Struct/Ext | CMU to Roof Bearing Elev. Platform & Multi-Purpose 8 8 03-Aug-12 14-Aug-12 0 0 - CMU to RooT Bearing Elev Platform & MUItl Purpose
MK2310 Struct/Ext | Electrical Rough CMU to Roof Bearing Elev. 8 8 03-Aug-12 14-Aug-12 60 62 i Electrlcal Rough CMU to Roof Bearrng Elev
MK2490 Struct/Ext | Facility Sanitary Sewers Piping Rough CMU to Roof Bearing Elev. 8 8 03-Aug-12 14-Aug-12 50 65 I:I Facrllty Sanltary Sewers Piping Rough CMU to Roof Bearrng Elev.
MK2530 Struct/Ext | Facility Water Distribution Piping Rough CMU to Roof Bearing Elev. 8 8 03-Aug-12 14-Aug-12 50 57 I:I Fa(:|||ty Water Dlstrlbutron Prprng Rough CMU to Roof Bearing Elev.
MK1320  Struct/Ext | Electrical Feeder Underground 8 8 14-Aug-12 | 23-Aug-12 5 3""""’3""""’T"ﬁ"éé’cir’léé’l’#é’e&e’r’ ijria’e’rg’rbijr{d"""’i ””””” T o L
MK1310 Struct/Ext | Facility Sanitary Sewer Piping Underground 12 12 15-Aug-12 30-Aug-12 0 - Facility Sanltary Sewer Prprng Underground
MK3470 Struct/Ext | Electrical Branch Underground Kitchen 5 5 31-Aug-12 07-Sep-12 0 - Electrlcal Branr:h Underground Krtchen
MK1410 Struct/Ext | Structural Steel Low Roof Bearing Elev. 3 3 05-Sep-12 07-Sep-12 0 0 ] Struotural Steel Low Roof Bearrng Elev
MK1400  Struct/Ext | Hollow Metal CMU Frames 4 4 06-Sep-12 | 11-Sep-12 = 64 134 | [ ' O Holow Metal CMU Frames |
MK1430  Struct/Ext CMU Steel Infil & Parapet Platform 3 3 10-sep12 | 12Sep12 0 | o0 || 11 B CMU Steel infil & Parapet Platfarm | L A o
MK1420 Struct/Ext | Structural Steel Joist Platform 3 3 10-Sep-12 12-Sep-12 0 0 § Structural Steel Joist Platform
MK3450 Struct/Ext | Stone & Prep. Kitchen Slab on Grade 3 3 10-Sep-12 | 12-Sep-12 0 0 f f ! ! 0 Stone & Prep. Kitchen'Slab on Grade | ! ! ! ! ! !
MK1450  StructExt  Steel Decking Platform 2 2 13-Sep12  14Sep12 0 o || "I Stéel Deckirg Platform
MK3460 Struct/Ext | FRP Kitchen Slab on Grade 3 3 13-Sep-12 17-Sep-12 0 0 ] FPP Krtchen Slab on Grade
MK1440  Struct/Ext | Structural Steel Joist Kitchen 3 3 17-Sep-12 | 19-Sep-12 . 0 | O IStructuraI s’t’e’e’rd’c’n?s&’ki{ch’éﬁ ””””” L A A
MK1470 | StructExt | CMU Steel Infill & Parapet Kitchen 3 3 17-Sep-12 = 19Sep12 0 0 || . B CMU Steel Infill & Parapet Kitchen |
MK2480 Struct/Ext | CMU to Roof Bearing Elev. Kitchen 6 6 18-Sep-12 | 25-Sep-12 0 0 3 3 ! ! [ CMU to Roof Bearing Elev. Kitchen ! ! ! ! ! ! !
MK1480 Struct/Ext | Steel Decking Kitchen 2 2 20-Sep-12 21-Sep-12 0 0 1 $tee| Decljdng Kitchien
MK3190 Struct/Ext | Structural Steel High Roof Bearing Elev. 2 2 24-Sep-12 25-Sep-12 0 0 [} 1Structura{| Steel High Roof Bearing Elev
MK3030 Struct/Ext | Rooftop Equipment Screen at RTU-5 5 5 24-Sep-12 | 28-Sep-12 = 6 9 3’””””3’””""3""""3"""ij"F’eaafiaa’Equ.b}ﬁéh{é;:}éga ’e{{p’e’fus ”””” L A
MK1460 Struct/Ext | Structural Steel Joist Multi-Purpose 3 3 26-Sep-12 28-Sep-12 0 0 I Structural SteeIJorst Multi- Purpose |
MK1500 Struct/Ext | CMU Steel Infill & Parapet Multi-Purpose 3 3 26-Sep-12 | 28-Sep-12 0 0 3 3 ! ! I cMU Steel Infill & Parapet Multr Purpose ! ! ! ! ! !
MK1520 Struct/Ext | Steel Decking Multi-Purpose 2 2 01-Oct-12 02-Oct-12 0 0 I Steel Deckrng Multr Purpose
MK3170 Struct/Ext | Damproofing CMU North Elevation Platform Roof 2 2 01-Oct-12 02-Oct-12 0 0 I Damprpoflng CMU North Elevation iPIatform:Roof
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I MK1490 Struct/Ext | Structural Steel Penthouse 2 2 03-Oct-12 04-Oct-12 0 0 : : : 1 I Structural Steel Penthouse : ! ! ! ! ! !

MK3120 Struct/Ext | Brick Veeneer/Rigid Insulation North Elevation Platform Roof 2 2 03-Oct-12 04-Oct-12 0 1 ! ! ! ! I] Brick Veneer/Rrgrd Insulatron North Elevation Platform Roof ! ! !
MK3180 Struct/Ext | Damproofing CMU South Elevation Kitchen Roof 2 2 03-Oct-12 | 04-Oct-12 0 0 ! ! ! ! 1 Damproofing CMU Southl Elevation KitchenRoof | ! ! ! !
MK1510 Struct/Ext | Damproofing CMU West Elevation Admin/Media Roof 3 3 05-Oct-12 09-Oct-12 0 0 ! ! ! ! | Damproofrng CMU West EIevatron Admrn)Medra Roof ! ! ! !
MK1530 Struct/Ext | Structural Steel Joist Penthouse 2 2 05-Oct-12 08-Oct-12 0 0 ! ! ! ! | Struotural SteeIJorst Penthouse | } ! ! ! ! !
MK1790 Struct/Ext | PT Wood Blocking & Rigid Insulation Platform Roof 2 2 05-Oct-12 = 08-Oct-12 0 3 ! ! ! ! ‘0 PT Wood Blockrng & Rrgrd InsuIatron Platform Roof! ! ! ! !
MK1800 Struct/Ext | Built Up Platform Roof 2 2 05-Oct-12 08-Oct-12 0 3 0 Built Up PIatform Roof 1 !
MK3130 Struct/Ext | Brick Veneer/Rigid Insulation South Elevation Kitchen Roof 2 2 05-Oct-12 08-Oct-12 0 1 o Brrck Veneer/Rrgrd Insulatron South EIevatron Krtchen Roof !
MK1830 Struct/Ext | PT Wood Blocking & Rigid Insulation Kitchen Roof 3 3 09-Oct-12 11-Oct-12 0 3 ! ! ! ! 0 PT Wood Blockrng & Rrgrd Insulatron Krtchen Roof! ! ! ! !
MK1540 Struct/Ext | Steel Decking Penthouse Floor 2 2 09-Oct-12 10-Oct-12 0 0 o Steel Deckrng PenthouSe Floor
MK1560 Struct/Ext | Steel Decking Penthouse Roof 2 2 09-Oct-12 10-Oct-12 0 0 Dl Steel Decking Penthouse Roof !
MK3090 Struct/Ext | Roof Hatch 2 2 09-Oct-12 10-Oct-12 1 4 bl Roof Hatch !
MK1660 Struct/Ext | Brick Veneer/Rigid Insulation West Elevation Admin/Media Roof 4 4 10-Oct-12 15-Oct-12 0 0 | Brlt:k Veneer/Rrgrd In3ulat|on West EIevatron Adntrn/Medra ‘Roof
MK3140 Struct/Ext | Damproofing CMU North Elevation 2 2 10-Oct-12 11-Oct-12 0 2 ! ! ! ! bl Darnproofrng‘CMU Nonth EIevatrpn 3 ! 3 ! ! !
MK1120 Struct/Ext | Cold-Formed Metal Framing Parapet at Penthouse Slab Edge 3 3 11-Oct-12 15-Oct-12 6 9 i O Cold-Formed Metal Framing Parapet at.Penthouse Slab Edge
MK1850 Struct/Ext | Built Up Kitchen Roof 3 3 12-Oct-12 | 16-Oct-12 0 3 ! ! ! ! ! O Built Up Kitghen Roof. ! ! 3 ! 3 3 3
MK3160 Struct/Ext | Damproofing CMU East Elevation 3 3 12-Oct-12 16-Oct-12 0 2 | Da‘mproofin‘g CMU Eétst Elevation
MK1550 Struct/Ext | Prep. & Pour Slab on Deck Penthouse 2 2 16-Oct-12 17-Oct-12 0 3 0 PrEp & Pour Slab on ‘Deck Penthouse
MK1670 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation 3 3 16-Oct-12 18-Oct-12 0 0 0 Brick Veneer/Rrgrd Insulatron North Elevatton
MK1000 Struct/Ext | RTU-5 2 2 17-Oct-12 18-Oct-12 3 3 I RTU—S 1 |
MK3150 Struct/Ext | Damproofing CMU South Elevation 2 2 17-Oct-12 18-Oct-12 0 4 ! ! ! ! b Damprooflng CMU South EIevatron ! ! ! ! ! !
MK1590 Struct/Ext | FRP Housekeeping Pad for AHU-4 2 2 18-Oct-12 19-Oct-12 0 3 o FRP Housékeeping Pad for AHU-4
MK1720 Struct/Ext | Aluminum Storefront Windows North Elevation 1 1 19-Oct-12 19-Oct-12 0 10 | Alumrnum Storefroanindows North Elevat|0n
MK3110 Struct/Ext | Brick Veneer/Rigid Insulation East Elevation 4 4 19-Oct-12 24-Oct-12 0 0 ] Bnck Veneer/R|g|d |nsu|at|on East Elevanon
MK3420 Struct/Ext | Damproofing CMU West Elevation 2 2 19-Oct-12 22-Oct-12 0 5 0 Damprooﬁng CcMU West Elevat|on
MK1770 Struct/Ext | Caulk Aluminum Storefront Windows North Elevation 1 1 22-Oct-12 22-Oct-12 2 10 I Caulk Alumrnum Storefront Wrndows North Elevation !
MK1570 Struct/Ext | Cold-Formed Metal Framing Penthouse 3 3 24-Oct-12 26-Oct-12 0 3 O :Cold- Formed Metal Framrng Penthouse
MK1580 Struct/Ext | Hollow Metal Frame Penthouse 2 2 24-Oct-12 25-Oct-12 0 I Hollow Metal Frame Penthouse
MK2940 Struct/Ext | Brick Veneer/Rigid Insulation South Elevation 3 3 25-Oct-12 29-Oct-12 0 B Brick Veneer/Rigid Insulation South:Elevation:
MK3430 Struct/Ext | Aluminum Storefront Windows East Elevation 2 2 25-Oct-12 26-Oct-12 0 8 ! ! ! ! ! [ 'Aluminurn Storefront Windows East Elevation: ! ! ! !
MK1130 Struct/Ext  Hollow Metal Doors Penthouse 2 2 26-Oct-12 = 29-Oct-12 = 0 | 128 | | 3 3 3 3 0 Hollow Metal Doors Penthouse | : : : : :
MK1610 Struct/Ext | Exterior Gypsum Sheathing Penthouse 3 3 29-Oct-12 31-Oct-12 0 3 ! ! ! ! ! I]} Exterror Gypsum Sheathrng Penthouse ! ! ! ! !
MK3440 Struct/Ext  Caulk Aluminum Storefront Windows East Elevation 2 2 29-Oct-12 = 30-Oct12 = 2 8 || 3 3 3 3 I Caulk Aluminum Storefront Windows East Elevation | 3 3 3
MK2950 Struct/Ext | Hardware Exterior Hollow Metal Doors 2 2 30-Oct-12 31-Oct-12 | 128 | 128 | | ! ! ! ! I Hardware Exterior Hollow ;Metal Doors ! ! ! ! !
MK3410 Struct/Ext | Brick Veneer/Rigid Insulation West Elevation 3 3 30-Oct-12 01-Nov-12 0 0 ! ! ! ! ! 0§ Brick Veneer/Rrgrd Insulation West Elevatiori ! ! ! !
MK1640 Struct/Ext | Mechanical Louvers Penthouse 3 3 01-Nov-12 | 05-Nov-12 0 33 || ! ! ! ! i:l Mechanrcal Louvers Penthouse ! ! ! ! ! !
MK1880 Struct/Ext | PT Wood Blocking & Rigid Insulation Penthouse Roof 2 2 01-Nov-12 | 02-Nov-12 0 3 I] PT Wood Blockrng & Rrgrd Insulation Penthouse Roof
MK1890 Struct/Ext  Built Up Penthouse Roof 2 2 01-Nov-12 | 02-Nov-12 | O 3 ! ! ! ! ! I Buitt Up Penthouse Roof | ! ! ! ! : :
MK1730 Struct/Ext | Caulk Brick Veneer 6 6 02-Nov-12 | 09-Nov-12 | 30 | 100 | [: ! ! ! ! 3|:| Caulk Brick Veneer 3 ! ! ! ! ! !
MK3220 Struct/Ext | Aluminum Storefront Windows West Elevation 2 2 02-Nov-12 05-Nov-12 0 6 ‘0 Alumihum Storefront Wrndows West Elevation
MK1940 Struct/Ext | PT Wood Blocking & Rigid Insulation Multi-Purpose Roof 2 2 05-Nov-12 | 06-Nov-12 0 3 11 PT Wood Blocking & Rigid Insulation Multi-Purpose Roof !
MK1650 Struct/Ext | Hardie Panel Vertical Siding Penthouse 3 3 06-Nov-12 | 08-Nov-12 0 33 1 0 Hardie Panel Vertical Siding Penthouse !
MK3240 Struct/Ext | Caulk Aluminum Storefront Windows West Elevation 2 2 06-Nov-12 07-Nov-12 1 6 : I] Caulk AIumrnum Storefront Wrndbws West Elevation
MK1950 Struct/Ext | Built Up Multi-Purpose Roof 2 2 07-Nov-12 | 08-Nov-12 0 3 ! ! ! ! ! ' 1 Built: Up Multi- Purpose Roof 3 ! ! ! ! !
MK3210 Struct/Ext | Ships Ladder 2 2 09-Nov-12 12-Nov-12 121 | 121 | Shrps Laddel‘
MK3100 Struct/Ext | Coiling Counter Door 3 3 14-Dec-12 | 18-Dec-12 &= 73 | 75 ! O Coiling Counter Door
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|| MK1820 Struct/Ext | Metal Flashing, Coping & Trim Platform Roof 2 2 21-Dec-12 24-Dec-12 0 69 : 1 1 1 1 1 : 0 Metal Flashing, Coping & Trim Platform Roof ! !
MK1870 Struct/Ext | Metal Flashing, Coping & Trim Kitchen Roof 2 2 26-Dec-12 | 27-Dec-12 0 69 0 : Metal Flashing, Coping & Trim Kitchen Roof
MK1840 Struct/Ext | Collection Boxes & Downspouts Platform Roof 2 2 26-Dec-12 27-Dec-12 0 70 : : : : : : : i CoIIection Boxesl& Downsbouts Platform Roof : :
MK1910 Struct/Ext | Metal Flashing, Coping & Trim Penthouse Roof 2 2 28-Dec-12 | 31-Dec-12 0 69 EI Metal Flashlng Coplng &' Trlm Penthouse Roof
MK1900 Struct/Ext | Collection Boxes & Downspouts Kitchen Roof 2 2 28-Dec-12 31-Dec-12 0 70 ! ! ! ! ! ! ! o CoIIectlon Boxes & Downspouts Kltchen Roof ! !
MK1780 Struct/Ext  Gravel Platform Roof 2 2 28-Dec-12 = 31-Dec-12 = 88 | 88 | [ : 3 3 3 3 : O Gravel PlatiormRoof | 3 3 3 3
MK1930 Struct/Ext | Collection Boxes & Downspouts Penthouse Roof 2 2 02-Jan-13 03-Jan-13 0 70 I] CoIIectlon Boxes & Downspouts Penthouse Roof
MK1960 Struct/Ext | Metal Flashing, Coping & Trim Multi-Purpose Roof 2 2 02-Jan-13 03-Jan-13 69 1 Metal Flashlng,r Coping & Trim Multl-Purpose Roof |
MK1810 Struct/Ext | Gravel Kitchen Roof 2 2 02-Jan-13 03-Jan-13 86 86 ! ! ! ! ! ! ! ‘|] Gravel Kitchen' Roof 3 3 3 ! !
MK1860 Struct/Ext | Gravel Penthouse Roof 2 2 04-Jan-13 07-Jan-13 84 84 'a Gravel Penth(buse Roof
MK1970 Struct/Ext | Collection Boxes & Downspouts Multi-Purpose Roof 2 2 04-Jan-13 07-Jan-13 0 70 o Collectlon Boxes & Downspouts Multi- Purbose Roof
MK1920 Struct/Ext | Gravel Multi-Purpose Roof 2 2 08-Jan-13 09-Jan-13 82 82 ol Gra\(el Multi- Purpose Roof
MK3400 Struct/Ext | Exterior Lighting Fixtures 3 3 08-Jan-13 | 10-Jan-13 | 24 | 70 | | : : ! ! ! ! " 1 Exterior Lighting Fixtures ! ! ! :
MK1740 Struct/Ext | Walkway Cover System 5 5 27-Mar-13 02-Apr-13 23 23 ! ! ! ! ! ! ! ! 3 ! |:J Walkway Cover System ! !
Multi-Purpose, Kitchen, Serving & Dining 134 134 03-Oct-12 11-Apr-13 16 ! | | | | | | | | | | | 3 3 3
MK2510 Multi/Kitch | 6" CHWS&R Piping 6 6 03-Oct-12 10-Oct-12 3 ! ! : '] 6" CHWS&R Piping | ! ! ! ! ! ! !
MK2520 Multi/Kitch | 3" HWS&R Piping 6 6 03-Oct-12 | 10-Oct-12 3 3 3 ! O 3"HWSER Piping | 3 3 3 3 3 3 3
MK2500 Multi/Kitch | Ductwork Multi-Purpose 8 8 12-Oct-12 23-Oct-12 0 . EE Ductwork Multi Purpose
MK2040 Multi’/Kitch | Hollow Metal Stud Frames 5 5 18-Oct-12 24-Oct-12 22 24 ! ! ! ! Cooa Hollow Metal Stud Frames ! ! ! ! ! ! !
MK2100 Multi/Kitch | Metal Stud Framing 2 2 18-Oct-12 19-Oct-12 0 10 0 Metal Stud: Framlng
MK2400 Multi/Kitch | Fire Protection Main Piping 3 3 24-Oct-12 = 26-Oct-12 0 0 |Fire Protectlon Maln Piping |
MK2600 Multi’Kitch | Ductwork High Pressure Kitchen 4 4 24-Oct-12 29-Oct-12 0 I‘ Ductwork High Pressure K|tchen
MK2450 Multi/Kitch | Facility Water Distribution Piping Rough 10 10 25-Oct-12 07-Nov-12 0 I:I Facﬂity Water bistnbuudn P|p|nglR0ugh
MK2440 Multi/Kitch | Facility Sanitary Sewers Piping Rough 2 2 25-Oct-12 26-Oct-12 8 15 [ :Facility Samtary Sewers P|p|ng Rough
MK2410 Multi’/Kitch | Fire Protection Branch Piping 29-Oct-12 07-Nov-12 0 8 I:I Fire Protecuon Branch F?|p|ng
MK2110 Multi/Kitch | Metal Stud Soffit Framing 30-Oct-12 = 05-Nov-12 = 8 | 16 | |: : 3 3 3 [0 Metal Stud Soffit Framing : 3 3 3 3 3
MK2760 Multi/Kitch | Fire Alarm Rough 10 10 01-Nov-12 | 14-Nov-12 1 4 [ FireAlarm Rough
MK2680 Multi/Kitch | Communications Rough 01-Nov-12 07-Nov-12 0 12 I:I Comn”lunications Roughl
MK2690 Multi’Kitch | Data/Intercom/Sound System Rough 01-Nov-12 | 07-Nov-12 6 12 l:l Data/lntercom/Sound System Rough
MK2790 Multi’Kitch | Security System Rough 10 10 01-Nov-12 14-Nov-12 1 ! ! ! ! ! :I Securlty System Rough ! ! ! ! ! !
MK2460 Multi/Kitch | Plumbing Insulation 5 5 08-Nov-12 | 14-Nov-12 | 5 ! ! ! ! : ! @ Plymbing Insulation ' ! ! ! ! ! !
MK2630 Multi/Kitch | Electrical Rough 10 10 08-Nov-12 | 21-Nov-12 0 ! ! ! ! ! ' I Electrical Rough ! ! ! ! ! !
MK2700 Multi/Kitch  Communications Cable Tray 2 2 08-Nov-12 = 09-Nov-12 = 0 | 16 | | : : : : ' [ Communications CableTray | : : : : :
MK2720 Multi’Kitch | Communications Cabling 6 6 12-Nov-12 | 19-Nov-12 8 16 ! ! ! ! ! | Communlcetlons Cabllng ! 3 ! ! ! !
MK2220 Multi/Kitch | Stage Curtain & Theatrical Lighting System Misc. Steel 5 5 16-Nov-12 23-Nov-12 0 14 ! ! ! ! ! o a Stage Cuttaln & Theatncal Lighting System Misc. Steel ! !
MK2120 Multi/Kitch | Metal Stud Insulation 2 2 23-Nov-12 = 26-Nov-12 = 0 2 || : 3 3 3 : O Metal Stud Insulation : : : : :
MK2920 Multi/Kitch | Transformer Elec. B121 2 2 23-Nov-12 | 26-Nov-12 = 15 17 O Transformer Elec.B121
MK2130 Multi/Kitch  Drywall 4 4 27-Nov-12 | 30-Nov-12 | O ! ! ! : : : O Drywall ! ! ! ! ! : :
MK2710 Multi/Kitch | Heating Coils Kitchen 2 2 28-Nov-12 | 29-Nov-12 0 ! ! ! ! ! ! |3 Heatlng 'Coils Kitchen ! ! ! ! ! !
MK2540 Multi/Kitch | Ductwork Low Pressure Kitchen 2 2 30-Nov-12 03-Dec-12 0 0 l Ductwork Low Pressure Kitchen .
MK2550 Multi/Kitch | Hydronic Piping Kitchen 2 2 30-Nov-12 | 03-Dec-12 0 10 ! ! ! ! ! ! |:| Hydronlc Piping ‘Kltchen ! ! ! ! ! !
MK2560 Multi’Kitch | HVAC Controls 5 5 30-Nov-12 | 06-Dec-12 1 14 I:I HVAQ Controls;
MK2140 Multi/Kitch | Finish Drywall 5 5 03-Dec-12 | 07-Dec-12 | O 2 ! ! ! ! : : 'O Finish Drywall | ! ! ! ! : :
MK3020 Multi’/Kitch | Top of Wall Fire Stop 4 4 03-Dec-12 | 06-Dec-12 9 13 ! ! ! ! ! ! ‘|:| Top ot Wall Fire Stop 3 3 ! ! ! !
MK1010 Multi/Kitch | Kitchen Exhaust Hoods KEH-1 & KEH-2 3 3 04-Dec-12 06-Dec-12 0 4 ! I] Kltchen ExhauSt Hoods KEH-1 & KEH-2
MK2590 Multi/Kitch | HVAC Insulation 4 4 04-Dec-12 = 07-Dec-12 = 8 | 12 | [ : 3 3 3 | 'O HVAC Insulation | | 3 3 3 3
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I MK2570 Multi/Kitch | Exhaust Ductwork 6 6 07-Dec-12 14-Dec-12 0 4 : : : 1 1 1 . O Exhaust Ductwork : : : : :

MK2240 Multi/Kitch | Paint Prime Coat 2 2 10-Dec-12 | 11-Dec-12 0 2 1 [ Paint Prime Coat
MK3300 Multi/Kitch | Freezer/Cooler 5 5 10-Dec-12 14-Dec-12 0 20 : : : : : : . O Freezer/Cooler : : : : : :
MK1090 Multi/Kitch | Metal Lockers 3 3 12-Dec-12 | 14-Dec-12 | 14 34 ! ! ! ! ! ! ' 0 Metal Lockers ! ! ! ! ! !
MK2050 Multi/Kitch | Hollow Metal Doors 4 4 12-Dec-12 17-Dec-12 17 81 i O Hollow Metdl Doors |
MK2250 Multi/Kitch | Paint First Coat 2 2 12-Dec-12 | 13-Dec-12 = 0 2 || : 3 3 3 3 © [ PaintFirstCoat | : : : : :
MK2000 Multi/Kitch | Gymnasium & Athletic Equipment 5 5 14-Dec-12 | 20-Dec-12 | 44 54 1 O Gymnasium &Athletic Equipment
MK2070 MultiKitch | Glaze Hollow Metal Doors & Frames 5 5 14-Dec-12 | 20-Dec-12 | 17 | 68 | | 3 3 3 3 3 . O Glaze Hollow Metal, Doors & Frames | 3 3 3
MK2320 Multi/Kitch | Fire Extinguisher Cabinets 2 2 14-Dec-12 | 17-Dec-12 0 75 ! ! ! ! ! ! oo Fl(e Extlngulsher Cablnets 3 ! ! ! !
MK2330 Multi/Kitch | Fire Extinguishers 2 2 14-Dec-12 17-Dec-12 20 75 v o Flre Extlngmshers
MK2350 Multi/Kitch  Wood Storage Shelving 2 2 14-Dec-12 | 17-Dec-12 = 20 | 72 | | : : : : : . 0 Wood Storage Shelving | ! ! ! !
MK2910 Multi/Kitch | Panelboards & Terminations Elec. B121 5 5 14-Dec-12 | 20-Dec-12 0 2 O Panelboards & Terrhinations Elec B121
MK2930 Multi/Kitch  Sound System Rack Elec. B121 5 5 14-Dec-12 | 20-Dec-12 = 11 | 14 | | : : : : : . O Sound System Rack Elec. B121 : : : :
MK2980 Multi/Kitch | Panelboards & Terminations Kitchen B129 5 5 14-Dec-12 | 20-Dec-12 0 7 O Panelboards & Termlnatlons Kltchen B129
MK2270 Multi/Kitch | Projection Screens 2 2 14-Dec-12 17-Dec-12 20 75 v o PrOJectlon Screens |
MK2150 Multi/Kitch | Quarry Tile Kitchen B129 8 8 17-Dec-12 | 27-Dec-12 20 ! ! ! ! ! ! | [ Quarry Tile Kltchen B129 ! ! ! !
MK2580 Multi/Kitch | Exhaust Fans 3 3 17-Dec-12 | 19-Dec-12 4 0 Exhaust Fans
MK2180 Multi/Kitch | Acoustical Ceilings Grid 4 4 20-Dec-12 26-Dec-12 4 O 1Acousticél Ceilingls Grid |
MK2800 Multi’/Kitch | Security System Fixtures & Trim 2 2 21-Dec-12 | 24-Dec-12 = 15 54 O Security $ystem letures &Trim
MK2890 Multi/Kitch | Lighting Fixtures Sports Light 5 5 21-Dec-12 28-Dec-12 0 2 O Lighting letures Sports nght
MK2420 Multi/Kitch | Fire Protection Drops 6 6 27-Dec-12 04-Jan-13 12 45 I___I Fire Protectlon Drops
MK2610 Multi’Kitch | HVAC Diffusers, Registers & Grilles 2 2 27-Dec-12 | 28-Dec-12 27 I: HVAC Dgﬁusers, ;Reg|ster$ & Grilles
MK2640 Multi/Kitch | Quarry Tile Dry Storage B138 3 3 28-Dec-12 02-Jan-13 20 I:l Quarr)) Tile Drylstorage 3138
MK2650 Multi’Kitch | Quarry Tile Dish Wash B139 3 3 28-Dec-12 02-Jan-13 0 20 ! ! ! ! ! ! ! |:J Quarry Tile D|sh Wash 3139 ! ! ! !
MK2620 Multi’Kitch | HVAC Fixtures & Trim 2 2 31-Dec-12 02-Jan-13 18 61 I] HVAC F|xtures \& Trim
MK2660 Multi/Kitch | Lighting Fixtures Lay In 5 5 31-Dec-12 07-Jan-13 0 2 = L|ght|ng F|xtures Lay In‘
MK1980 Multi/Kitch | Food Service Equipment 10 10 03-Jan-13 16-Jan-13 0 56 ' Food Service Equment
MK2160 Multi/Kitch | Quarry Tile Toilet B136 3 3 03-Jan-13 | 07-Jan-13 o 20 || : : : : : : ‘0 Quarty Tile Tailet B136 | : : : :
MK2170 Multi’Kitch | Quarry Tile Laundry B134 3 3 03-Jan-13 07-Jan-13 0 20 in| Quarry Tile Laundry 8134
MK2470 | MultiKitch | Plumbing Fixtures & Trim 6 6 08-Jan-13 | 15Jan-13 = 0 | 36 | [ 3 3 3 3 3 3 | O Plumbing Fixtures & Trim | 3 3 3
MK2340 Multi/Kitch | Quarry Tile Lockers B135 3 3 08-Jan-13 | 10-Jan-13 o 20 || ! ! ! ! : : ! 0 Quarry Tile Lpckers B135 ! ! ! !
MK2390 Multi/Kitch | Quarry Tile Office B137 3 3 08-Jan-13 = 10-Jan-13 4 | 20 | | 3 3 3 3 3 3 ' 0 Quarry Tile Office B137 3 3 3 3
MK2730 Multi/Kitch | Theatrical / Stage Lighting System 5 5 08-Jan-13 | 14-Jan-13 0 2 ! : : ! ! ! ! . O Theatrical / Stage Lighting System ! ! !
MK2880 Multi’Kitch | Above Ceiling Inspection 1 1 08-Jan-13 08-Jan-13 39 53 ! ! ! ! ! ! ! v Above Celllng Inspectlon ! ! ! !
MK2670 Multi’/Kitch | Electrical Devices & Trim 8 8 15-Jan-13 24-Jan-13 0 2 O3 Electrlcal Dewces &Trim
MK2290 Multi/itch | Toilet Accessories Toilet B136 2 2 16-Jan-13 | 17-Jan-13 | 21 44 | | : : 3 3 3 : . 1 TailetAccessories Toilet B136 | | :
MK3320 Multi/Kitch | Foodservice Equipment Ductwork Equipment Final Connections 5 5 17-Jan-13 23-Jan-13 0 64 O Foodserwce Eqmpment Ductwork Equment Final Conhections
MK3310 Multi/Kitch | Foodservice Equipment Electrical Final Equipment Connections 5 5 24-Jan-13 30-Jan-13 46 64 I:I Foodserwce Equment Electrlcal F—'lnal Equment Connecnon
MK2780 Multi/Kitch | Fire Alarm Fixtures & Trim 5 5 08-Feb-13 | 14-Feb-13 0 15 ! ! ! ! ! ! ! ! 3 O Fl(e Alarm letures & Trim 3 3 3
MK3290 Multi/Kitch | Acoustical Room Components 8 8 25-Feb-13 06-Mar-13 10 10 I:I Acoustlcal Rodm Comp(bnents
MK2740 Multi/Kitch | Communications Fixtures & Trim 5 5 26-Feb-13 04-Mar-13 0 L__I Communlcatlons letures & Trim !
MK2750 Multi/Kitch | Data/Intercom/Sound System Fixtures & Trim 5 5 26-Feb-13 | 04-Mar-13 0 I:I Data/lntercom/Sound System Fixtures & Trim
MK2190 Multi/Kitch | Acoustical Ceilings Tile 4 4 05-Mar-13 = 08-Mar-13 = 0 | 14 | | : : : : : : : : 'O Acoustical Cellings Tile ! 3 3
MK2430 Multi/Kitch | Fire Protection Fixtures & Trim 3 3 11-Mar-13 | 13-Mar-13 3 20 ! ! ! ! ! ! ! ! ! ' [ Fire Protection Fixtures & Trim ! !
MK2210 Multi/Kitch | Resilient Tile Floorings 5 5 21-Mar-13 27-Mar-13 0 [ ' Resilient Tile Flootings
MK2010 Multi/Kitch | Operable Panel Partition 3 3 28-Mar-13 01-Apr-13 1 3 ] Operable Panel Partition |
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I MK2370 Multi’Kitch | Platform Oak Treads 4 4 28-Mar-13 02-Apr-13 0 2 ! ! ! ! ! ! ! ! ! ! I___l Platform Oak Treads ! !
MK2260 Multi/Kitch | Paint Final Coat 2 2 03-Apr-13 04-Apr-13 0 2 ‘I] Paint Flnal Coat
MK1990 Multi/Kitch | Stage Curtains 5 5 05-Apr-13 | 11-Apr-13 | 16 | 16 | |! ! ! ! : : : : : : 'O Stage Curtains ! !
MK2060 Multi’Kitch | Flush Wood Doors 2 2 05-Apr-13 08-Apr-13 0 2 ! ! ! ! ! ! ! ! ! ! i Flush Wood Doors | !
MK2230 Multi/Kitch | Resilient Wall Base 2 2 05-Apr-13 08-Apr-13 10 0 Resilient Wall Base !
MK2280 Multi/Kitch | Signage 3 3 05-Apr-13 | 09-Apr-13 0 4 || : : : : : : : : : 'O Signage : :
MK2020 Multi/Kitch | Misc. Equipment & Specialties 4 4 05-Apr-13 10-Apr-13 17 17 'O Misc. Equipment & Spe‘cialties
MK2380 Multi/Kitch | Horizontal Louver Blinds 2 2 05-Apr-13 | 08-Apr-13 0 7 T T : : : : : : : : 'O Horizontal Louver Blinds T
MK2360 Multi/Kitch | Washer/Dryer Laundry B134 2 2 05-Apr-13 08-Apr-13 3 17 ! ! ! ! ! ! ! ! ! ! 0 Washer/Dryer‘ Laundry | r|3134 !
MK2090 Multi/Kitch | Door Hardware 2 2 09-Apr-13 10-Apr-13 3 cl Door Hardware
MK2080 Multi/Kitch  Glaze Flush Wood Doors 2 2 09-Apr-13 | 10-Apr-13 3 : : : : : : : : : : - 1 Glaze Flush Wood Doors !
Boiler, Main Electric & Generator Switch 126 126 18-Sep-12  15-Mar-13 0 35 ! ! ! ! } ! } } ! ! ! 3 3 | |
MK2030 Boiler/Elec | FRP Housekeeping Pads Boiler B130 5 5 18-Sep-12 24-Sep-12 46 83 1 1 1 1 O ‘FRP Hou8ekeeplng Pads Boller B130‘ 1 1 1 1 1 |
MK2810 Boiler/Elec | FRP Housekeeping Pads Elec. B132 18-Sep-12 | 24-Sep-12 38 67 ! ! ! I | rFRP Housekeeplng Pads EIec B132! ! ! ! ! ! !
MK2900 Boiler/Elec | Ships Ladder 26-Sep-12 27-Sep-12 56 151 I] + Ships Ladder
MK3200 Boiler/Elec | Electrical Rough Branch Circuitry 10 10 17-Oct-12 | 30-Oct-12 12 | 4 R | Electrlcal Rough!| Branch Clrcmtry
MK3260 Boiler/Elec | 6" CHWS&R Piping 15 15 07-Nov-12 | 28-Nov-12 37 I:I‘ 6" CHWS&R Plplng
MK3270 Boiler/Elec | 3" HWS&R Piping 15 15 07-Nov-12 = 28-Nov-12 37 | | :r : : : | 0| 3" HWSER Piping : :r : :r :r :r
MK2860 Boiler/Elec | Fire Protection Riser Piping B130 5 5 08-Nov-12 | 14-Nov-12 8 ' O Fire Protection Riser Plplng B130
MK3050 Boiler/Elec | Paint Prime Coat 2 2 12-Nov-12 13-Nov-12 29 i1 Paint Prime Coat
MK2200 Boiler/Elec | Concrete Floor Sealing 3 3 14-Nov-12 | 16-Nov-12 = 58 | 115 | [: boo Concrete Fioor Sealing
MK3060 Boiler/Elec | Paint First Coat 2 2 14-Nov-12 | 15-Nov-12 29 | Pa|nt First Coat
MK2990 Boiler/Elec  MDP 2 2 16-Nov-12 = 19-Nov-12 = 0 | 29 | | T : : : IDwmoP 3 3 T 3 T T T
MK3000 Boiler/Elec | Transformers Elec. B112 2 2 20-Nov-12 | 21-Nov-12 22 44 0 Transformers Elec..B112 !
MK1020 Boiler/Elec | Electric Heater EUH-1 2 2 29-Nov-12 30-Nov-12 0 41 I] Electno Heater EUH 1
MK1030 Boiler/Elec | Boiler B-1 & B-2 5 5 29-Nov-12 = 05-Dec-12 = 0 | 37 | [ : 3 3 3 3 O BoierB-1&B-2 | | 3 3 3 3
MK1040 Boiler/Elec | Hot Water Pumps HWP-1 & HWP-2 5 5 29-Nov-12 | 05-Dec-12 0 37 [0 Hot Water Pumps HWP-l & HWP 2
MK1050 Boiler/Elec | Hot Water Pumps BHWP-3 & BHWP-4 5 5 29-Nov-12 = 05-Dec-12 .= 0 | 37 || :r : : : : O Hot Water Pumps BHWP-3 & BHWP-4 | :r :r :r
MK1060 Boiler/Elec | Chilled Water Pumps CHWP-1 & CHWP-2 5 5 29-Nov-12 | 05-Dec-12 0 37 ! ! ! ! ! ! | Ch|||ed Water Pumps CHWP 1& CHWP 2‘ ! ! !
MK1070  Boiler/Elec | Chiled Water Pumps BCHWP12 & BCHWP-3 5 5 29-Nov-12 | 05-Dec-12 =~ 0 | 37 || 3 3 3 3 3 O Chiled Water Pumps BCHWP12 & BCHWP-3 | 3 3
MK1100 Boiler/Elec | Water Heaters WH-1 & WH-2 2 2 29-Nov-12 | 30-Nov-12 3 40 || ! ! ! ! ! I Water Heaters WH-1&WH-2 | ! ! ! !
MK3390 Boiler/Elec | Variable Frequency Drives (VFDs) 5 5 29-Nov-12 | 05-Dec-12 21 37 | Varlable Frequency Dr|ves (VFDs)
MK1110 Boiler/Elec | Gas Piping 6 6 06-Dec-12 | 13-Dec-12 | 37 | 39 | [ ! : : : : | & Gas Piping | 3 ! ! ! T T
MK2870 Boiler/Elec | Security Equipment Popit Can B131 3 3 18-Dec-12 | 20-Dec-12 54 ! ! ! ! ! ! ! ] Securlty Equment Popit Can B131 ! ! ! !
MK2820 Boiler/Elec | Transformer Elec. B132 2 2 21-Dec-12 24-Dec-12 0 Transformer Elec.B132
MK2830 Boiler/Elec | Panelboards & Terminations Elec. B132 8 8 26-Dec-12 | 07-Jan-13 : : 3 3 3 3 3 C3 Panefboards & Terminations Elec. B132 | 3 3
MK3010 Boiler/Elec | Automatic Transfer Switch ATS Gen Switch B131 2 2 26-Dec-12 | 27-Dec-12 6 22 0 Automatrc Transfer Switch ATS Gen Switch 3131
MK3040 Boiler/Elec | Electrical Branch Circuitry Final Equipment Connections 5 5 08-Jan-13 14-Jan-13 16 16 o Electrlcal Branch C|rCU|try Flnal Equment Connections |
MK2840 Boiler/Elec | Lighting Fixtures 3 3 25-Jan-13 29-Jan-13 ! ! ! ! ! ! ! ! o nghtlng letureSr ; 3 ! !
MK2850 Boiler/Elec | Electrical Devices & Trim 3 3 30-Jan-13 01-Feb-13 EI Electrical Dewces & Tr|n1
MK2770 Boiler/Elec | Fire Alarm Control Panel B131 5 5 01-Feb-13 | 07-Feb-13 5 || 3 3 3 3 3 3 3 B FireAlarm Control Panel B131 | 3 3
MK3070 Boiler/Elec | Paint Final Coat 2 2 08-Feb-13 11-Feb-13 0 42 v 0 Parnt Final Coat
MK3080 Boiler/Elec | Resilient Wall Base 2 2 12-Feb-13 | 13-Feb-13 | 57 57 | | T : : : . : . .1 Resilient Wall Base | T T T
MK3280 Boiler/Elec | HVAC Insulation 10 10 25-Feb-13 | 08-Mar-13 0 28 ! ! ! ! ! ! ! ! ! E:I HVA<: Insulatlon ! ! !
MK3340 Boiler/Elec | HVAC Pipe Painting & Labeling 5 5 11-Mar-13 15-Mar-13 32 v 0 HVAC Pipe Palnt|ng ; Labeling:
Penthouse 13 13  1-Oct12  21-Mar-13 0 29 | | : : : : : : : : : | : | : |
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|| MK1680 Penthouse | 3" CHWS&R Piping Riser First Floor to Penthouse 2 2 11-Oct-12 12-Oct-12 0 37 : : : : 03 CHWS&R Piping Rrser First F loor to Fenthouse ! ! ! !
MK1690 Penthouse | 2-1/2" HWS&R Piping Riser First Floor to Penthouse 2 2 11-Oct-12 12-Oct-12 0 27 o0 o2- 1/2" HWS&R Piping | Riser Frrst Floor to Penthouse
MK1140 Penthouse | Facility Sanitary Sewers Piping Rough 3 3 11-Oct-12 15-Oct-12 0 Lo Fablllty Sanrtary Sewers Piping ‘Rough
MK1600 Penthouse | AHU-4 2 2 22-Oct-12 23-Oct-12 0 ! ! ! ! ! 0 AHU-4 3 ! 3 ! ! ! ! ! !
MK1160 Penthouse | Electrical Rough 5 5 12-Nov-12 16-Nov-12 9 33 ! ! ! ! ! i O Electrical Rough } } ! ! ! ! !
MK2970 Penthouse | Mechanical Equipment Branch Circuitry 4 4 03-Dec-12 06-Dec-12 41 41 0 Mechanrcal Equrpment Branch Crrcurtry
MK1150 Penthouse | Fire Alarm Rough 3 3 31-Dec-12 | 03-Jan-13 0 2 EI Fire AIarm Rough
MK1170 Penthouse | Metal Stud Insulation 2 2 04-Jan-13 = 07-Jan-13 = 0 2 || 3 3 3 3 3 3 ‘0 Metal Stud Insulation | 3 3 3 3
MK1210 Penthouse | Drywall 2 2 08-Jan-13 09-Jan-13 0 2 ! ! ! ! ! ! ! bl Dryvvall 3 ! ! ! ! !
MK1220 Penthouse | Finish Drywall 4 4 10-Jan-13 15-Jan-13 0 2 p O Frmsh Drywall
MK1230 | Penthouse | Paint Prime Coat 1 1 16-Jan-13 | 16-Jan-13 0 2 || : : 3 3 3 3 .| Paint Prime Coat | 3 3 3 3
MK1240 Penthouse | Paint First Coat 1 1 17-Jan-13 17-Jan-13 0 2 o Parnt First wCoat
MK1250 | Penthouse | Paint Final Coat 1 1 18-Jan-13 | 18-Jan-13 | 0 2 || 3 3 3 3 3 3 ' | PaintFinalCoat 3 3 3 3
MK1260 Penthouse | Electric Unit Heaters EUH-1 2 2 21-Jan-13 22-Jan-13 0 2 ! ! ! ! ! ! ! ! I Electric Unit Heaters EUH-1 ! ! !
MK1700  Penthouse | 3" CHWS&R Piping 3 3 23-Jan-13 = 25-Jan-13 | 0 2 || 3 3 3 3 3 3 3 0 3" CHWS&R Pipirig 3 3 3 3
MK1710 Penthouse | 2-1/2" HWS&R Piping 3 3 23-Jan-13 | 25-Jan-13 | 0O 2 : : : : : : : : 0 2-1/2' HWSER Piping | ! ! !
MK1630 Penthouse | HVAC Controls 5 5 23-Jan-13 29-Jan-13 8 8 O: HVAC Controls !
MK1620 | Penthouse @ Ductwork 5 5 04-Feb-13 | 08-Feb-13 = 0 o || 3 3 3 3 3 3 3 ‘B Ductwork | 3 3 3 3
MK1190 Penthouse | Lighting Fixtures 2 2 04-Feb-13 | 05-Feb-13 0 2 I] L|ght|ng letures
MK1200 Penthouse | Electrical Devices & Trim 2 2 04-Feb-13 05-Feb-13 0 2 ! I] Electrlcal DeV|ces & Trlrn
MK1750  Penthouse  HVAC Insulation 6 6 11-Mar-13 | 18-Mar-13 = 0 | 28 | [ : : 3 3 3 3 3 3 = HVAC Insulation 3 3
MK1180 Penthouse | Fire Alarm Fixtures & Trim 2 2 14-Mar-13 15-Mar-13 27 33 co F|re Alarm F|xtures & Trlm
MK2300 Penthouse | HVAC Pipe Painting & Labeling 3 3 19-Mar-13 21-Mar-13 0 HVAC P|pe Pa|nt|ngr& Labellug
Classroom Building I I T ﬂ- S
Structure & Exterior 02-Jul-12 11-Apr-13 | | | | | | | | | | 3 3 3 3 3
C1030 Struct/Ext | FRP Footings 6 6 02-Jul-12 10-Jul-12 0 0 ! 3- FRP Footlng§ ! ! ! ! ! ! ! ! ! ! !
C3760 Struct/Ext | FRP Elevator Pit Slab 3 3 02-Jul-12 05-Jul-12 0 4 EI FRP Elevator th Slab
C3820 Struct/Ext | FRP Elevator Pit Walls 4 4 06-Jul-12 11-Jul-12 0 4 : ' O FRP Elevator Pit Wals| : : : : : : : : : :
C1040 Struct/Ext | CMU Below Grade Stem Walls 4 4 11-Jul-12 16-Jul-12 0 0 | CMU BelOW‘ Grade Stem Walls
C3850 Struct/Ext | Cure Elevator Pit Walls 7 7 12-Juk12 | 18-Juk12 0 6 || . O Cure Elevator Pit Walls 3 3 3 3 3 3 3 3 3 3
C1050 Struct/Ext | Backfill CMU Stem Walls 4 4 17-Jul-12 20-Jul-12 0 0 ! | Backfrll cMu Stem \Nalls 3 ! ! ! ! ! ! ! ! !
C1070 Struct/Ext | Facility Sanitary Sewer Piping Underground 15 15 17-Jul-12 06-Aug-12 0 0 _ FaC|I|ty Sanrtary Sewer Rrprng Underground
C1080 Struct/Ext | Electrical Feeder Underground 8 8 17-Jul-12 26-Jul-12 0 1 ! ! [ !Electrical Feeder Underground ! ! ! ! ! ! ! ! !
C3830 Struct/Ext | Waterproof Elevator Pit Walls 2 2 19-Jul-12 20-Jul-12 0 4 ! ! I Waterproof Elevator Pit Walls: ! ! ! ! ! ! ! ! !
C3840 Struct/Ext  Backfill Elevator Pit Walls 2 2 23-Juk12 | 24-Juk12 | 0 4 || 3 I Backfil Elevator Pit Walls | 3 3 3 3 3 3 3 3 3
C3860 Struct/Ext | FRP Footings at Elevator Pit Backfill 3 3 25-Jul-12 27-Jul-12 0 4 ! ! 0 'FRP Footrngs at Elevator P|t Backfill: ! ! ! ! ! ! ! !
C3460 Struct/Ext | Electrical Branch Underground 6 6 27-Jul-12 03-Aug-12 0 1 I:I Electrrcal Branch Underground
C3870 Struct/Ext | CMU Below Grade Stem Walls at Elevator Pit Backfil 2 2 30-Jul-12 31-Jul-12 4 4 ! : [ CMU Below Grade Stem Walls at Elevator Pit Backfill ! ! ! ! ! ! !
C1060 Struct/Ext | Stone & Prep. Slab on Grade 6 6 07-Aug-12 | 14-Aug-12 0 0 . H Stone & Prep. Slab on Grade :
C1090 Struct/Ext | FRP Slab on Grade 6 6 10-Aug-12 | 17-Aug-12 = O 0 : : . H FRP Slab oh Grade | : : : : : : : : :
C1100 Struct/Ext | CMU to 2nd Floor Bearing Elev. 14 14 15-Aug-12 04-Sep-12 0 0 ! ! ' HEEE CMU to 2nd Floor Bearin‘g Elev. 3 3 ! ! ! ! ! !
C3370 Struct/Ext | Electrical Rough CMU to 2nd Floor Bearing Elev. 10 10 15-Aug-12 28-Aug-12 35 37 N Electrrcal Rough CMU to 2hd Floor Bearrng EIev
C3390 Struct/Ext | Facility Sanitary Sewer Piping Rough CMU to 2nd Floor Bearing Elev. 10 10 15-Aug-12 28-Aug-12 35 50 I Facility Sanrtary Sewer Prplng Rough CMU to 2nd FIoor Bearing 1Elev
C3420 Struct/Ext | Facility Water Distribution Piping Rough CMU to 2nd Floor Bearing Elev. 10 10 15-Aug-12 28-Aug-12 35 42 [ Facility Water Drstrrbutron Prprng Rough CMU to 2nd Floor Bearrng Elev. :
C1120 Struct/Ext | Structural Steel 2nd Floor 6 6 05-Sep-12 12-Sep-12 0 0 ' Structural Steel 2nd Floor : :
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CMS Stumptown Road Elementary School Baseline

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float I Jun I I Aug I Sep I Oct Nov | Dec Jan I Feb I I Apr I May I Jun I Jul I Aug
I C1110 Struct/Ext | Hollow Metal CMU Frames First Floor 7 7 06-Sep-12 14-Sep-12 88 141 b b L : I:Iﬁljiollovy’l\i/lie’te CMU t:ira’rhesi Errst ,F,If’,of,,,f 77777777 L L L L L o
C1130 Struct/Ext | CMU Steel Infill for Steel Decking 3 3 10-Sep-12 12-Sep-12 3 3 ! ! ! 0 CMU Steel Infill for Steel Deckrng ! ! ! ! ! ! !
C1140 Struct/Ext | Steel Decking 2nd Floor 3 3 13-Sep-12 | 17-Sep-12 . B Steel Decking 2nd Floor |
C1150 Struct/Ext | Prep. & Pour Slab on Deck Floor 2 6 6 18-Sep-12 | 25-Sep-12 ! ! ! | ‘Prep & Pour Slabion Deck Floor 2 ! ! ! ! ! !
C1160 Struct/Ext | CMU to Roof Bearing Elev. 20 20 26-Sep-12 | 23-Oct-12 _ CMU to Roof Beanhg Elev.
c1170 Struct/Ext | Hollow Metal CMU Frames Second Floor 26-Sep-12 ~ 05-Oct-12 = 79 | 131 | | : : : E3 Hollow Metal CMU Frames Second Floor | : : : : :
C3750 Struct/Ext | FRP Housekeeping Pads for AHU-3 26-Sep-12 | 27-Sep-12 0 6 || T [ T ’#n’nﬁbu’s’éké}e’un’g’ Pads for AHU-3| A T A T . o
C3380 Struct/Ext | Electrical Rough CMU to Roof Bearing Elev. 10 10 26-Sep-12 | 09-Oct-12 = 41 43 | |[: E Electrical Rough CMU to Roof Bearing Elev.
C3400 Struct/Ext | Facility Sanitary Sewer Piping Rough CMU to Roof Bearing Elev. 10 10 26-Sep-12 09-Oct-12 38 48 I::I Facmty Sanltary Sewer Plprng Rough CMU to Roof Bearlng Elev
C3430 Struct/Ext | Facility Water Distribution Piping Rough CMU to Roof Bearing Elev. 10 10 26-Sep-12 09-Oct-12 38 48 I:I Facmty Water Dlstrlbut|0n Piping Rough CMU to Roof Bearlng Elev.
C1250 Struct/Ext | CMU Steel Infill & Parapet 4 4 24-Oct-12 | 29-Oct-12 = 0 o || 3 3 3 3 B CMU Steel Infill & Parapet | | ! ! 3 3
C1260 Struct/Ext | Structural Steel Joist Roof 4 4 240ct12 | 290ct12 0 o |[ o o U M stuctural Steel JoistRoof | o A A T . o
C1430 Struct/Ext | CMU Shaft Stair #2 Roof to Elev. +44'-0" 4 4 24-Oct-12 = 29-Oct12 0 o || B CMU Shaft Stair #2 Roof td Elev. +44-0" |
C1390 Struct/Ext | Steel Decking Roof 3 3 30-Oct-12 | 01-Nov-12 0 0 ! ! ! ! ! l Steel Decklng Roof 3 ! ! ! ! ! !
C1420 Struct/Ext | Damproofing CMU North Elevation & Admin/Media Roof 2 2 30-Oct-12 31-Oct-12 0 0 I: Damproofing CMU North E"—.Ievation &Admin/Media Rolof
C1550 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation & Admin/Media Roof 4 4 01-Nov-12 06-Nov-12 0 0 B Brick Veneer/ngld Insulation North Elevatlon &Admln/Medla Roof
C3510 Struct/Ext | Damproofing CMU South Elevation 2 2 01-Nov-12 | 02-Nov-12 | 0 2 T T [ [ I Damproofing CMU South Elevation T A T T T
C3530 Struct/Ext | Damproofing CMU North Elevation Stair #2 Classroom Roof 2 2 01-Nov-12 02-Nov-12 0 6 I] Dampr.oofing CMU North Elevatlon Stair #2 :CIassroohw Roof
C1310 Struct/Ext | Structural Steel Penthouse 2 2 02-Nov-12 | 05-Nov-12 0 0 ‘l Structural Steel Penthouse
C3540 Struct/Ext | Damproofing CMU East Elevation 3 3 05-Nov-12 07-Nov-12 0 6 ! | Damprooflng CMU East EIevatloh
C1400 Struct/Ext | Structural Steel Joist Penthouse 2 2 06-Nov-12 07-Nov-12 0 0 N Structural Steel Joist Penthouse‘
C3560 Struct/Ext | Mechanical Louvers Mechanical B240 3 3 07-Nov-12 09-Nov-12 28 28 77777777 77777777 77777777 77777777 I]MechamcalLouvers Mechamcal 8240 77777777 777777777 77777777 77777777 777777
C3490 Struct/Ext | Brick Veneer/Rigid Insulation South Elevation 4 4 07-Nov-12 12-Nov-12 0 0 B Brick Veneer7R|gid Insulat|on South Elevénon
C3970 Struct/Ext | Aluminum Storefront Windows North Elevation 2 2 07-Nov-12 | 08-Nov-12 0 | Alumlnum Storefront Wlndows North Elevanon
C1460 Struct/Ext | Steel Decking Penthouse Floor 2 2 08-Nov-12 09-Nov-12 0 | Steel Deck|ng Penthou$e Floor :
C1470 Struct/Ext | Steel Decking Penthouse Roof 2 2 08-Nov-12 | 09-Nov-12 0 0 | Steel Deck|ng Penthouse RooOf |
C3550 Struct/Ext | Damproofing CMU West Elevation 3 3 08-Nov-12 12-Nov-12 0 11 77777777 77777777 77777777 o 77777777 EI 7 Damprooflng CMUWestEIevahon 777777 77777777 777777777 77777777 77777777 777777
C3980 Struct/Ext | Caulk Aluminum Storefront Windows North Elevation 2 2 09-Nov-12 12-Nov-12 0 7 O Caulk Aluminum Storetront Windows North Elevation
C1410 Struct/Ext | Cold-Formed Metal Framing Parapet at Penthouse Slab Edge 3 3 12-Nov-12 | 14-Nov-12 5 5 b0 Cold Formed Metal Framlng Parapet at Penthouse Slab Edge
C1480 Struct/Ext | Structural Steel Joist Roof Stair #2 2 2 12-Nov-12 13-Nov-12 0 8 0 StrUcturaI Stéel Joist Roof Starr #2 3
C1720 Struct/Ext | Aluminum Storefront Windows South Elevation 2 2 13-Nov-12 14-Nov-12 0 7 : : : : : ! 1 Alyminum Storefront Windows! South Elevation f f f
C3520 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation Stair #2 Classroom Roof 3 3 13-Nov-12 15-Nov-12 0 0 77777777 77777777 77777777 77777777 J}mi”é’rrcili '\)éhé’er’/h’.g[d tnisulétrohi N’orth’ iEtet/attron 7Stat“:7 #2 élﬁats:strob}ﬁﬁao’f ”””” *******
C1530 Struct/Ext | Prep. & Pour Slab on Deck Penthouse 2 2 14-Nov-12 = 15Nov-12 =~ 0 0 || .1 Prep. &Pour Slab on Deck Penthouse |
C1510 Struct/Ext | Steel Decking Stair #2 Roof 2 2 14-Nov-12 | 15-Nov-12 0 8 ! ! ! ! ! | Stéel Decking Stair #2 Roof } } ! ! ! !
C1980 Struct/Ext | Caulk Aluminum Storefront Windows South Elevation 2 2 15-Nov-12 = 16-Nov-12 = 7 | 7 || . I Caulk Aluminum Storéfront Windows South Elevation |
C1570 Struct/Ext | FRP Housekeeping Pads for AHU-1 & AHU-2 2 2 16-Nov-12 | 19-Nov-12 0 0 ! ! : : : Lol FRP Housekeeplng Pads for/AHU-1 & AHU-2 | ! ! !
C3500 Struct/Ext | Brick Veneer/Rigid Insulation East Elevation 8 8 16-Nov-12 28-Nov-12 0 0 77777777 77777777 ”””” o ”””” o - “Brick \}ehé}e}’/h’.g.’d tnisuilétrohi East islé{/}e{t[dr}’i ————————— 77777777 ,,,,,,,, ,,,,,,,
C1640 Struct/Ext | Cold-Formed Metal Framing Penthouse 3 3 23-Nov-12 27-Nov-12 0 0 ] CoId-Formed Metal Framlng PenthOUSe
C1650 Struct/Ext | Hollow Metal Frame Penthouse 2 2 23-Nov-12 | 26-Nov-12 0 1 0 | Hollow Metal Frame Penthouse
C1540 Struct/Ext | Metal Stair #2 7 7 26-Nov-12 04-Dec-12 0 14 |:| Metal Stalr #2 :
C2150 Struct/Ext | PT Wood Blocking & Rigid Insulation Stair #2 Roof 2 2 26-Nov-12 = 27-Nov-12 | 0 3 : : : : : : I PT Wood Blocking & Rigid; Insulation Stair #2/Roof | : :
C2170 Struct/Ext | Built Up Stair #2 Roof 2 2 26-Nov-12 = 27-Nov-12 = 3 3 [ T [ [ . 0! Buit Up Stair #2 Roof | T A T T T
C1000 Struct/Ext | Hollow Metal Doors Penthouse 2 2 27-Nov-12 | 28-Nov-12 = 46 106 | |[: I} Hollow Metal Doors Penthouse |
C1710 Struct/Ext | Exterior Gypsum Sheathing Penthouse 3 3 28-Nov-12 | 30-Nov-12 0 l Exterlor Gypsum‘ Sheathlng Penthouse
C1560 Struct/Ext | Brick Veneer/Rigid Insulation West Elevation 8 8 29-Nov-12 10-Dec-12 - Brlck Veneer/ngld InsUIatlon West Elevanon
C3790 Struct/Ext | Aluminum Storefront Windows East Elevation 6 6 29-Nov-12 06-Dec-12 0 0 - AIumlnum Storefront Wrndows Eaet Elevatton
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CMS Stumptown Road Elementary School Baseline

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Ditsiem | [P Float | Float I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Feb I Mar I Apr I May I Jun I Jul I Aug
I C1810 Struct/Ext | Mechanical Louvers Penthouse 3 3 03-Dec-12 05-Dec-12 0 6 : : : 1 1 1 EI Mechanrcal Louvers Penthouse ! ! ! ! !
C1830 Struct/Ext | PT Wood Blocking & Rigid Insulation Penthouse Roof 2 2 03-Dec-12 | 04-Dec-12 0 0 ! ! ! ! ! ! I PT Wood Blockrng & Rrgrd Insulatron Penthouse Roo}f ! !
C1890 Struct/Ext | Built Up Penthouse Roof 2 2 03-Dec-12 | 04-Dec-12 | 0 0 : : ! ! ! ! 1 Built Up Penthouse Roof 3 ! ! : :
C1990 Struct/Ext | PT Wood Blocking & Rigid Insulation Classroom Roof 4 4 05-Dec-12 | 10-Dec-12 0 0 ! ! ! ! ! ! 'l PT Wood Bloqkrng & Rrgrd Insulatron Classroom Roof ! !
C1630 Struct/Ext | Metal Stair #2 Pipe & Tube Railings 3 3 05-Dec-12 07-Dec-12 0 14 ! ! ! ! ! ! | Metal Stair #2 Prpe & Tube Rarlrngs ! ! ! !
C1870 Struct/Ext | Hardie Panel Vertical Siding Penthouse 3 3 06-Dec-12 | 10-Dec-12 0 6 ! ! ! ! ! : 'O Hardre Panel Vertrcal Srdrng Penthouse f ! ! !
C3810 Struct/Ext | Caulk Aluminum Storefront Windows East Elevation 2 2 07-Dec-12 | 10-Dec-12 0 | Caulk AIumrnum Storefront Wrndows East Elevation
C1670 Struct/Ext | Prep. & Pour Metal Stair #2 Pans & Landings 2 2 10-Dec-12 | 11-Dec-12 = 0 | 24 | | : : : : : . I Prep. &Pour Metal Stair #2 Pans & Landings | : :
C2050 Struct/Ext | Built Up Classroom Roof 8 8 11-Dec-12 | 20-Dec-12 0 0 ! ! ! ! ! ! I Built Up Classroom 'Roof | 3 ! ! !
C1850 Struct/Ext | Metal Stud Soffit Framing 4 4 11-Dec-12 14-Dec-12 0 69 v o Metal Stud Soffrt Framrng
C1860 Struct/Ext | Rigid Insulation Above Exterior Soffits 4 4 11-Dec-12 | 14-Dec-12 0 69 ! O Rigid Insulation Above Exterior 'Soffits !
C3780 Struct/Ext | Aluminum Storefront Windows West Elevation 6 6 11-Dec-12 | 18-Dec-12 0 ¢ Hl Aluminum Storefront Windows West Elevation :
C3900 Struct/Ext | Exterior Expansion Joint Covers 6 6 11-Dec-12 18-Dec-12 2 . O Exterior Exbansion Joint Covers
C1730 Struct/Ext | CMU Infill Shaft Stair #2 5 5 12-Dec-12 | 18-Dec-12 | 19 24 ! ! ! ! ! ! 1 @O CMU Infill Shaft Stair #2 ! ! ! ! !
C1910 Struct/Ext | Prefinished Flush Metal Panel Soffits 6 6 17-Dec-12 24-Dec-12 0 69 O Prefinished Flush Metal Pariel Soffits
C2100 Struct/Ext | Roof Expansion Joint Assemblies 3 3 18-Dec-12 | 20-Dec-12 69 o Roof Expan3|on Jornt Assembhes
C3800 Struct/Ext | Caulk Aluminum Storefront Windows West Elevation 2 2 19-Dec-12 | 20-Dec-12 0 I Gaulk Alumlnum Storefront Wlndows West Elevation !
C3770 Struct/Ext | Elevator 20 20 24-Dec-12 | 22-Jan-13 | 72 | 72 | | 3 3 3 3 3 3 C—— Elevator . | | | 3 3
C1840 Struct/Ext | Caulk Brick Veneer 8 8 26-Dec-12 | 07-Jan-13 70 ! ! ! ! ! ! ! [C Caulk Brick Veneer ! ! ! !
C1920 Struct/Ext | Metal Flashing, Coping & Trim Penthouse Roof 2 2 04-Jan-13 07-Jan-13 69 0 Metal Flashing Coping & Trim Penthouse Roof
C1970 Struct/Ext | Collection Boxes & Downspouts Penthouse Roof 2 2 08-Jan-13 09-Jan-13 70 ! [ Collection Boxes & Downspouts Penthouse Roof !
C2160 Struct/Ext | Metal Flashing, Coping & Trim Classroom Roof 3 3 08-Jan-13 10-Jan-13 0 69 1 I Metal Flashing, Coping & Trim Classroom Roof
C1820 Struct/Ext | Gravel Penthouse Roof 2 2 10-Jan-13 11-Jan-13 80 80 . 1 Gravel Penthouse Roof
2180 Struct/Ext | Collection Boxes & Downspouts Classroom Roof 2 2 11-Jan-13 14-Jan-13 69 'O Collection Boxes & Downspouts Classroom Roof:
C2190 Struct/Ext | Metal Flashing, Coping & Trim Stair #2 Roof 2 2 11-Jan-13 14-Jan-13 0 69 i 0 Metal Flashing, Copirig & Trim Stair #2 Roof
C1930 Struct/Ext | Gravel Classroom Roof 3 3 15-Jan-13 17-Jan-13 76 76 Lo Gravel Classroom Roof
C2240 Struct/Ext | Collection Boxes & Downspouts Stair #2 Roof 2 2 15-Jan-13 16-Jan-13 0 69 co Collect|on Boxes & Downspouts Stair #2 Roof
C2110 Struct/Ext | Gravel Stair #2 Roof 2 2 17-Jan-13 18-Jan-13 75 75 0 Gravel Sta|r #2 Roof
C2570 Struct/Ext | Hardware Exterior Hollow Metal Doors 3 3 05-Feb-13 | 07-Feb-13 60 60 | Hardware Extenor Hollow Metal Doors
C3880 Struct/Ext | Exterior Lighting Fixtures 5 5 05-Apr-13 11-Apr-13 13 ! ! ! ! ! ! ! ! ! } O Exterror Lrghtrng Fixtures !
First Floor 148 148 26-Sep-12  24-Apr-13 3 3 3 3 3 3 | 3 3 3 | 3 3 | 3
C1180 Class 1  Ductwork High Pressure 8 8 26-Sep-12 05-Oct-12 0 ! ! ! ! B Ductwork High'Pressure ! ! ! ! ! ! !
C1210 Class 1 Hollow Metal Stud Frames 5 5 08-Oct-12 = 12-Oct-12 = 53 | 53 | | 3 3 3 " @ Holow Metal'Stud Frames | 3 3 3 3 3 3
C1220 Class 1 | Metal Stud Framing 8 8 08-Oct-12 17-Oct-12 ! ! ! ! ' [ Metal Stud Framing ! ! ! ! ! ! ! !
C1230 Class 1 | Fire Protection Main Piping 3 3 08-Oct-12 10-Oct-12 ! ! ! ! 1 I Fire Protection Main Piping ! ! ! ! ! ! !
C1440 Class 1  Exhaust Ductwork 4 4 08-Oct-12 = 11-Oct-12 : 3 3 3 - B ExhaustDuctwork : : : : : : :
C1270 Class 1 | Fire Protection Branch Piping 8 8 11-Oct-12 22-Oct-12 1 9 ¢ [ Fire Protection Branch Piping
C1500 Class 1 | Exhaust Fans 4 4 12-Oct-12 | 17-Oct12 | 68 | 73 | | 3 3 3 | O ExhaustFans 3 3 3 3 3 3 3 3
C1190 Class 1 | 6" CHWS&R Piping 6 6 15-Oct-12 22-Oct-12 0 37 ! ! ! ! - 6" CHWSg&R Plplng ! ! ! ! ! ! !
C1200 Class 1  3"HWS&R Piping 6 6 15-0ct12 | 22:0ct12 = 0 27 || 3 3 3 . E@ 3'HWSER Piping | 3 3 3 3 3 3 3
C1320 Class 1 | Metal Stud Soffit Framing 3 3 18-Oct-12 | 22-Oct-12 5 21 | | ! : : | O Metal Stud Soffit Frammg ! ! 3 ! 3 3 3
C1330 Class 1 | Facilty Water Distribution Piping Rough 5 5 18-Oct-12 24-Oct-12 0 7 O Facility Water Distribution Piping Rough
C1010 Class 1 Facility Sanitary Sewers Piping Rough 5 5 18-Oct-12 24-Oct-12 0 15 O t:acility Sénitary Sewers Pipihg Rough
C1340 Class 1 | Electrical Rough 15 15 18-Oct-12 | 07-Nov-12 0 2 ! ! ! ! 1 [T Electrical Rough ! ! ! ! ! ! !
C1350 Class 1 | Fire Alarm Rough 10 10 18-Oct-12 31-Oct-12 0 3 Fire Aldrm Rough
C1360 Class 1 | Communications Rough 10 10 18-Oct-12 | 31-Oct-12 0 12 ! [0 Communications|Rough !
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CMS Stumptown Road Elementary School Baseline |

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Ditsiem | [P Float | Float I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug
I C1370 Class 1 Data/Intercom/Sound System Rough 5 5 18-Oct-12 24-Oct-12 5 17 : : : 1 1 [ Data/Intercom/Sound System Rough: ! ! ! ! !

C1380 Class 1 | Security System Rough 10 10 18-Oct-12 31-Oct-12 0 7 ! ! ! ! N Securit‘y System! ‘Rough ! ! ! ! ! ! !
C1290 Class 1 | Hydronic Piping Mains 10 10 23-Oct-12 | 05-Nov-12 | 17 | 27 | | ! ! ! ! =3 Hydronic Piping Mains | ! ! ! ! : :
C1450 Class 1 | Plumbing Insulation 5 5 03-Dec-12 | 07-Dec-12 1 10 ! ! ! ! ! ! in| PIumblng Insulatlon ! ! ! ! ! !
C1240 Class1 | VAV Boxes 4 4 17-Dec-12 20-Dec-12 0 1] VAV Boxes\
C2340 Class 1 | Communications Cable Tray 6 6 19-Dec-12 | 27-Dec-12 0 f f ! ! : : f . Commumcatlons iCable Traiy ! ! ! !
C1280 Class 1  Ductwork Low Pressure 6 6 21-Dec-12 | 31-Dec-12 0 -‘ Ductwork Low Pressure !
C3990 Class 1 Hydronic Piping Branch & Connections 5 5 21-Dec-12 28-Dec-12 3 13 mf Hydronlc Piping Branch & Connectiéns
C2200 Class 1 | Metal Stud Insulation 4 4 24-Dec-12 | 28-Dec-12 0 0 ! ! ! ! ! ! ! B Metal St‘ud Insuldtion 3 ! ! ! !
C1300 Class1 | HVAC Controls 10 10 24-Dec-12 08-Jan-13 0 13 — HVAC Controls
C2430 Class 1 | Communications Cabling 8 8 28-Dec-12 | 09-Jan-13 0 I:I Communlcatlpns Cabling
C2250 Class 1 Drywall 6 6 31-Dec-12 08-Jan-13 0 - Dryw}all
C2210 Class 1  HVAC Insulation 8 8 04-Jan-13 = 15-Jan-13 0 | 10 | | 3 3 3 3 3 3 ' HVAC Insulation | 3 3 3 3
C2290 Class 1 | Finish Drywall 6 6 09-Jan-13 16-Jan-13 0 0 ! ! ! ! ! ! ! ' M Finish Drywal ! ! ! ! !
C3950 Class 1 | Top of Wall Fire Stop 6 6 09-Jan-13 16-Jan-13 0 11 - Top of WaII Fire Stop
C2320 Class 1 | Paint Prime Coat 3 3 17-Jan-13 | 21-Jan-13 | 0 : : : 3 3 3 3 . O Paint Prime Coat | 3 3 3 3
C2380 Class 1 | Panelboards & Terminations Elec. A114 6 6 17-Jan-13 24-Jan-13 0 | Panelboards & Termlnat|0n$ Elec. A114
C2330 Class 1 Transformer Elec. Al14 2 2 17-Jan-13 | 18-Jan-13 | 0 : 3 3 3 3 3 3 . I Transformer Elec. A114 | 3 3 3
C2350 Class 1 | Plywood Sheathing Data A135 2 2 17-Jan-13 18-Jan-13 4 ! ! ! ! ! ! ! | Plywood sheathmg DataA13$ ! ! !
C2360 Class 1 | Fire Alarm Enunciator Panel Data A135 5 5 17-Jan-13 23-Jan-13 1 16 O Flre Alarm Enunmator Panel Data A135
C2390 Class 1 Hollow Metal Doors 4 4 22-Jan-13 | 25-Jan-13 | 2 | 62 | | : : 3 3 3 3 .0 Hollow Metal Doors | 3 3 3
C2540 Class 1 | Paint First Coat 3 3 22-Jan-13 24-Jan-13 0 5 0 Paint First Coat |
C2400 Class 1 Concrete Floor Sealing 3 3 22-Jan-13 24-Jan-13 3 65 0 Concrete Floor Séaling
C2600 Class 1 | Glaze Hollow Metal Doors & Frames 5 5 25-Jan-13 31-Jan-13 1 50 O Glaze Hollow Métal Doors & Frames
C2610 Class 1 | Acoustical Ceilings Grid 6 6 25-Jan-13 01-Feb-13 0 5 I:I Acoust|cal Ce|||hgs Grid ;
C2620 Class 1 | Visual Display Boards 8 8 25-Jan-13 05-Feb-13 0 44 I___I Vlsual D|sp|ay Boards !
C2640 Class 1 | Fire Extinguisher Cabinets 2 2 25-Jan-13 28-Jan-13 0 54 O: Fire Extmgwsher Cabinets
C2650 Class 1 Fire Extinguishers 2 2 25-Jan-13 28-Jan-13 4 56 EI ' Fire Ext|ngwshers
C2660 Class 1 | Metal Storage Shelving 2 2 25-Jan-13 28-Jan-13 0 50 0 Metal Storage Shelving
C2680 Class 1 | Projection Screens 4 4 25-Jan-13 30-Jan-13 2 52 ! ! ! ! ! ! ! ! I:l PrOJectlon Screéns ! ! ! !
C2700 Class 1  Electric Wall Heater EWH-1 2 2 25-Jan-13 | 28-Jan-13 38 | 54 | [ : : 3 3 3 3 : 0! Electric; Wall Heater EWH:1 3 3 3
C2550 Class 1 | Communications Data Racks & Terminations Data A135 10 10 25-Jan-13 | 07-Feb-13 0 3 ! ! ! ! ! ! ! ! [CJ Communications Data Racks & Terminations Data A135
C3070 Class 1 | Security System Fixtures & Trim 2 2 25-Jan-13 28-Jan-13 4 47 : : : : : : : : o Securitil System Fixtures & Trim | : :
C3330 Class 1 | Porcelain Tile Boys B142 / Girls B143 6 6 25-Jan-13 01-Feb-13 0 14 ! ! ! ! ! ! ! ! |:| Porce]aln Tile Boys B142!/ Girls 51143 ! !
C3410 Class 1 | Electric Water Coolers 2 2 25-Jan-13 28-Jan-13 4 23 ! ! ! ! ! ! ! ! o Electrlc‘ Water Cbolers ! } ! !
C2670 Class 1 | Wood Storage Shelving 4 4 29-Jan-13 = 01-Feb-13 0 50 ! ! ! ! ! ! ! ! EI Wood! ‘Storage Shelvmg ! ! ! !
C2410 Class 1 | Porcelain Tile Classroom Toilets 6 6 04-Feb-13 11-Feb-13 0 14 '3 Porcelain TI|§E Classroom Toilets
C2770 Class 1  Fire Protection Drops 8 8 04-Feb-13 | 13-Feb-13 o 33 || ! ! ! : : : : '3 Fire Protection Drops ! ! :
C2780 Class 1 | HVAC Diffusers, Registers & Grilles 4 4 04-Feb-13 | 07-Feb-13 0 7 ! ! ! ! ! ! ! ! | HVAC lefusers Reglsters & Grilles ! !
C2910 Class 1  HVAC Fixtures & Trim 5 5 08-Feb-13 | 14-Feb-13 1 | 40 | [ 3 3 3 3 3 3 3 . O HVAC Fixtutes & Trim ] 3 3
C2490 Class 1 Porcelain Tile Toilets A102 4 4 12-Feb-13 | 15-Feb-13 = 0 | 14 | | : : 3 3 3 3 : © 0 Porcelain Tile Toilets A102 3 3
C2500 Class 1 | Porcelain Tile Modified Toilet A106 4 4 12-Feb-13 | 15-Feb-13 0 14 1 O Porcelain Tile Modified Toilet AL06
C2690 Class 1  Plumbing Fixtures & Trim 6 6 18-Feb-13 | 25-Feb-13 0 19 || ! : : ! ! ! ! . [ Plumbing Fixtures & Trim | ! !
C3050 Class 1 | Fire Alarm Fixtures & Trim 5 5 22-Feb-13 | 28-Feb-13 0 24 ! ! ! ! ! ! ! ! ! |:| Fire Alarm letures & Trim ! !
C2790 Class 1 | Lighting Fixtures 10 10 26-Feb-13 11-Mar-13 0 2 —/ nghhng F|xtures
C3340 Class 1 | Toilet Compartments & Accessories Boys B142 / Girls B143 3 3 26-Feb-13 28-Feb-13 0 19 0 Toilet C‘ompartments &Accessories Boys B142/ Girl
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CMS Stumptown Road Elementary School Baseline

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Ditsiem | [P Float | Float I Jun I Jul I Aug I Sep I Oct I Nov I Dec Jan I Feb I Mar I Apr I May I Jun I Jul I Aug
I C2730 Class 1  Toilet Compartments & Accessories Toilets A102 2 2 01-Mar-13 04-Mar-13 0 19 : : : : 1 1 1 1 : EI Toilet Compartments &Apcessones Toilets A102
C2760 Class 1 | Toilet Compartments & Accessories Modified Toilet A106 2 2 05-Mar-13 | 06-Mar-13 0 19 ! ! ! ! ! ! ! ! ! 11 Toilet; Compartments &Accessones Modlfled Toilet
C2630 Class 1 | Toilet Accessories Classroom Toilets 4 4 07-Mar-13 12-Mar-13 5 19 : : : : : : : : : O T0|Iet Accessones CIaSSroom Tbllets 3
C3030 Class 1 | Interior Architectural Woodwork 10 10 07-Mar-13 | 20-Mar-13 0 ! ! ! ! ! ! ! ! ! N ImtenorArqhnectural Woodwqu !
C2940 Class 1 | Electrical Devices & Trim 8 8 12-Mar-13 21-Mar-13 0 ! ! ! ! ! ! ! ! ! i [ Electrical Devices & Trim !
C2740 Class1  Communications Fixtures & Trim 5 5 12-Mar-13 | 18-Mar-13 = 0 | 12 | || : : 3 3 3 : : : . @ Communications Fixfures & Trim :
C3060 Class 1 | Data/Intercom/Sound System Fixtures & Trim 5 5 12-Mar-13 | 18-Mar-13 0 12 O Data/Intercom/Sound System Fixtures & Trim
C3440 Class 1 | Above Ceiling Inspection 1 1 12-Mar-13 12-Mar-13 4 17 Lo Abo\/e CeiIinQ Inspectibn
C3020 Class 1 | Acoustical Ceilings Tile 5 5 19-Mar-13 | 25-Mar-13 0 13 O ;Acoustlcal Ceilings Tile |
C3100 Class 1 | Plumbing Architectural Woodwork Fixtures & Trim 6 6 21-Mar-13 28-Mar-13 4 17 O Plumbing Architectural Woodwork letures ¢
C3040 Class 1 Fire Protection Fixtures & Trim 5 5 26-Mar-13 01-Apr-13 9 17 I:l Fire Protectlon letures & Trim
C3090 Class 1 | Resilient Tile Floorings 5 5 28-Mar-13 03-Apr-13 0 0 - Resment Tile Floorlngs
C3910 Class 1 Floor to Floor Expansion Joint Covers 4 4 28-Mar-13 02-Apr-13 4 16 I:l Floor to Floor EXpansmn Joint CO\)ers
C3160 Class 1 | Carpeting 3 3 04-Apr-13 08-Apr-13 0 0 ! ! ! ! ! ! ! ! ! ! | Carpetlng 3 ! 3
C3190 Class 1 | Paint Final Coat 3 3 09-Apr-13 11-Apr-13 0 v 0 Palnt Final Coat
C3170 Class1 | Resilient Wall Base 3 3 12-Apr-13 | 16-Apr-13 5 10 || : : : : : : : : : . O Resilient WallBase | !
C3230 Class 1 | Misc. Equipment & Specialties 4 4 12-Apr-13 17-Apr-13 4 8 C O MISC Equment & Spemaltles}
C3250 Class1  Washer/Dryer Laundry A103 2 2 12-Apr-13 | 15-Apr-13 | 14 14 | | : : : : : : : : : . 0 Washer/Dryer LaundryA103 |
C3240 Class 1 | Horizontal Louver Blinds 4 4 15-Apr-13 18-Apr-13 3 7 [ Horizontal Louver Bl|nds
C2590 Class 1 | Flush Wood Doors 4 4 16-Apr-13 19-Apr-13 0 2 O Flush Wodd Doors :
C3220 Class 1 | Signage 4 4 18-Apr-13 | 23-Apr-13 0 4 ! ! ! ! ! ! ! ! ! ! ! [ Signage ! ! !
C3210 Class 1 | Door Hardware 3 3 22-Apr-13 24-Apr-13 3 3 0 :Door Hardware
C2720 Class 1 Glaze Flush Wood Doors 3 3 22-Apr-13 24-Apr-13 3 3 0 1Glaze Flljsh Wood Doors |
Second Floor 122 122 09-Nov-12 ~ 02-May-13 0 1 || 3 3 3 3 3 3 | 3 3 3 3 3 3 3

C1520 Class 2 Ductwork High Pressure 8 8 09-Nov-12 20-Nov-12 0 0 ; I Ductwork | H|gh Pressure |
C1590 Class 2 Hollow Metal Stud Frames 5 5 21-Nov-12 28-Nov-12 27 27 I:I‘ Hollow Metal Stud Frames
C1600 Class 2 | Metal Stud Framing 8 8 21-Nov-12 | 03-Dec-12 0 2 I:I Metal $tud Frammg
C1880 Class 2 Exhaust Ductwork 4 4 21-Nov-12 27-Nov-12 0 | ExhaustlDuctworl‘K
1940 Class 2 | Exhaust Fans 4 4 28-Nov-12 | 03-Dec-12 | 42 47 [:l Exhaust Fans
C1610 Class 2 | Fire Protection Main Piping 3 3 03-Dec-12 05-Dec-12 0 23 ‘EI Fire Protectlon Maln Plping
C1740 Class 2 | Metal Stud Soffit Framing 3 3 04-Dec-12 = 06-Dec-12 = 21 | 21 | | ! ! ! ! : 'l Metal'Stud Soffit Framing ! ! ! ! !
C1750 Class 2 | Facility Water Distribution Piping Rough 5 5 04-Dec-12 | 10-Dec-12 10 ! ! ! ! ! ! 'O Facility Water Distribution Piping Rough : ! ! !
C1020 Class 2 | Facility Sanitary Sewers Piping Rough 5 5 04-Dec-12 10-Dec-12 10 : : : : : : o Facility Sanlta}y Sewers Piping Rough : : : :
C1770 Class 2 | Fire Alarm Rough 10 10 04-Dec-12 | 17-Dec-12 ! ! ! ! ! ! - Fl(e Alarm Rough 3 3 ! ! ! !
C1780 Class 2 | Communications Rough 10 10 04-Dec-12 17-Dec-12 0 ! ! ! ! ! ! ) — Commumcauons Rough ! ! ! ! !
C1790 Class 2 | Data/Intercom/Sound System Rough 5 5 04-Dec-12 | 10-Dec-12 & 13 | 15 ! ! ! ! ! ! | Data/lntercom/Sound System Rough ! ! ! !
C1800 Class 2 | Security System Rough 10 10 04-Dec-12 | 17-Dec-12 0 10  — Securlty System Rough
C1660 Class 2 Fire Protection Branch Piping 8 8 06-Dec-12 17-Dec-12 15 23 N Flre Protecfion Brant:h Pipingf
C1760 Class 2 | Electrical Rough 15 15 07-Dec-12 | 28-Dec-12 2 ! ! ! ! ! ! N Electrlcal Rough ! ! ! ! !
C1900 Class 2 | Plumbing Insulation 5 5 11-Dec-12 17-Dec-12 8 10 pa PIUmblng InSuIatlon |
C1690 Class 2 | Hydronic Piping Mains 10 10 14-Dec-12 | 28-Dec-12 un 2 ! [ Hydronic Piping Mains
C2260 Class 2 | Metal Stud Insulation 4 4 31-Dec-12 04-Jan-13 2 0 Metal Stud Insulation
C1620 Class 2 | VAV Boxes 4 4 02-Jan-13  07-Jan-13 = 0 3 3 3 3 3 3 3 B VAV Boxes | 3 3 3 3 3
C1680 Class 2 Ductwork Low Pressure 6 6 08-Jan-13 15-Jan-13 0 0 | Ductwork Low Pressure
C4000 Class 2 | Hydronic Piping Branch & Connections 5 5 08-Jan-13 14-Jan-13 1 11 »a Hydronlc P|p|ng Branth & Conhections
C2370 Class2  Drywall 6 6 09-Jan-13 = 16-Jan-13 | O 0 : : : : : | : . B Drywal | | : | : |
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Ditsiem | [P Float | Float I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Feb I Mar I Apr I May I Jun I Jul I Aug
I C1700 Class 2 HVAC Controls 10 10 09-Jan-13 22-Jan-13 13 13 : : 1 1 1 1 1 1 I:I HVAC antrols : ! ! ! !
C2460 Class 2 Communications Cable Tray 6 6 10-Jan-13 17-Jan-13 0 8 ! ! ! ! ! ! ! O Communlcatlons Cable Tray ! ! !
C2300 Class 2 HVAC Insulation 8 8 16-Jan-13 | 25Jan-13 | 5 | 10 | | T : : : . : | [ HVAC Insulation | 3 T T T
C2420 Class 2 | Finish Drywall 6 6 17-Jan-13 24-Jan-13 0 0 ! ! ! ! ! ! ! ol Flnlsh Drywall 3 ! ! ! !
C3960 Class 2 | Top of Wall Fire Stop 6 6 17-Jan-13 24-Jan-13 6 11 ! ! ! ! ! ! ! ! O Top of Wall Fire Stop ! ! ! !
C2580 Class 2 | Communications Cabling 8 8 18-Jan-13 = 29-Jan-13 3 f f ! ! ! : : ! X' Communications Cabling ! ! ! !
C2440 Class 2 | Paint Prime Coat 3 3 25-Jan-13 29-Jan-13 0 O: Paint Pfime Coat
C2510 Class 2 Panelboards & Terminations Elec. A210 4 4 25-Jan-13 30-Jan-13 0 [} Panelboards & Termlnatlons Elec. A210
C2450 Class 2 | Transformer Elec. A210 2 2 25-Jan-13 28-Jan-13 0 ! ! ! ! ! ! ! ! n Transformer EIe¢ A210 3 ! ! !
C2480 Class 2 Fire Alarm Enunciator Panel Data A226 5 5 25-Jan-13 31-Jan-13 0 15 I:I Fire Alarm Enuncrator Panhel Data A226
C3470 Class 2 Transformer Elec. B204 2 2 25-Jan-13 = 28-Jan-13 = 4 4 || : : 3 3 3 3 : O/ Transformer Elec. 204 | 3 3 3
C2520 Class 2 | Hollow Metal Doors 4 4 30-Jan-13 | 04-Feb-13 0 60 I:l HoIIow Metal Doors
C2800 Class 2 | Paint First Coat 3 3 30-Jan-13 | 01-Feb-13 0 5 || :r : : : . : . O Paint First Coat; 3 :r :r :r
C2530 Class 2 | Concrete Floor Sealin 3 3 30-Jan-13 01-Feb-13 57 62 ! ! ! ! ! ! ! ! Concrete Floor Sealing | ! ! !
9 r r r r r r r r g | r r r
C3480 Class 2 Panelboards & Terminations Elec. B204 4 4 31-Jan-13 05-Feb-13 0 0 I Panelboards & Terminations Elec. B204
C2820 Class 2 | Glaze Hollow Metal Doors & Frames 5 5 04-Feb-13 08-Feb-13 49 49 | Glaze Hollow! Metal Doors & Frames
C2830 Class 2 | Acoustical Ceilings Grid 6 6 04-Feb-13 11-Feb-13 0 5 '3 Acoustlcal Ce|||ngs Gr|d
C2860 Class 2 Fire Extinguisher Cabinets 2 2 04-Feb-13 05-Feb-13 0 52 ‘1 Fire Extlngwsher Cabmets
C2870 Class 2 | Fire Extinguishers 2 2 04-Feb-13 | 05-Feb-13 62 62 I Fire Extlngwshers
C2880 Class 2 | Metal Storage Shelving 2 2 04-Feb-13 05-Feb-13 52 52 10 Metal Storage Shelving:
C2890 Class 2 | Projection Screens 4 4 04-Feb-13 | 07-Feb-13 | 50 | 50 'O Projection Screens |
C3150 Class 2 | Security System Fixtures & Trim 2 2 04-Feb-13 | 05-Feb-13 34 47 /0 SeCLirity Syste‘m Fixturés & Trim
C2900 Class 2 Electric Water Coolers 2 2 04-Feb-13 05-Feb-13 0 19 1 Electnc Water ‘Coolers |
2840 Class 2 | Visual Display Boards 8 8 06-Feb-13 15-Feb-13 44 44 '3 V|sua| D|splay Boards
C2470 Class 2 Plywood Sheathing Data A226 2 2 08-Feb-13 11-Feb-13 0 v 0 PIyWood Sheathmg DataA226
C2970 Class 2 HVAC Diffusers, Registers & Grilles 4 4 12-Feb-13 15-Feb-13 0 Lo HVAC lefusers Reg|sters & Grllles
C2750 Class 2 | Communications Data Racks & Terminations Data A226 10 10 12-Feb-13 | 25-Feb-13 0 [ — Commun|cat|0ns Data Racks & Terminations DataAZ
C2960 Class 2 Fire Protection Drops 8 8 14-Feb-13 25-Feb-13 29 33 — ' Fire Protect|0n Drops
C2560 Class 2 | Porcelain Tile Boys A229 / Girls A230 4 4 18-Feb-13 | 21-Feb-13 0 14 ! ! ! ! ! ! ! ! O Porcelain:Tile Boys; A229 / Girls A230 ! !
C3000 Class 2 | HVAC Fixtures & Trim 5 5 18-Feb-13 =~ 22-Feb-13 19 | 39 | [: 3 3 3 3 3 3 3 - O HVACFiwres&Trim 3 3
C3350 Class 2 | Porcelain Tile Boys B202 / Girls B203 6 6 22-Feb-13 | 01-Mar-13 0 14 ! ! ! ! ! ! ! ! ! |:| Porcelaln Tile qus B202 / Girls B203 !
C3130 Class 2 | Fire Alarm Fixtures & Trim 5 5 01-Mar-13 | 07-Mar-13 0 25 I:I Fire Alarm Fixtures & Trrm
C2710 Class 2 Porcelain Tile Classroom Toilets 6 6 04-Mar-13 = 11-Mar-13 0 | 14 | [ T : : : . : . 3 s Porcelain Tile Classroom Toilets T
2920 Class 2 | Plumbing Fixtures & Trim 6 6 12-Mar-13 | 19-Mar-13 0 14 ! ! ! ! ! ! ! ! ! I P|umb|ng Fﬁxtures & Trim 3 !
C2930 Class 2 | Communications Fixtures & Trim 5 5 19-Mar-13 25-Mar-13 0 13 ! ! ! ! ! ! ! ! ! ! O Commumcatlons letures & Trim
C3140 Class 2 | Data/Intercom/Sound System Fixtures & Trim 5 5 19-Mar-13 | 25-Mar-13 0 13 | [ ! ! ! ! ! ! ! ! ! @O 'Data/Intercom/Sound System Fixtures & Trin|
C2990 Class 2 | Toilet Compartments & Accessories Boys A229 / Girls A230 3 3 20-Mar-13 | 22-Mar-13 0 14 0 Toilet Compartment‘s & Accessories Boys A22
C3110 Class 2 Interior Architectural Woodwork 10 10 21-Mar-13 03-Apr-13 0 — InterlorArchltecturaI Woodwork
€2980 Class 2 | Lighting Fixtures 10 10 22-Mar-13 04-Apr-13 0 ! ! ! ! ! ! ! ! ! ! |::| nghtlng letures 3 3
C3360 Class 2 | Toilet Compartments & Accessories Boys B202 / Girls B203 3 3 25-Mar-13 27-Mar-13 0 14 0 ' Toilet COmpartmehts & Accessories Boys B’
C2850 Class 2 Toilet Accessories Classroom Toilets 2 2 28-Mar-13 29-Mar-13 14 14 I] Toilet Accessorles Classroom Torlets
C3180 Class 2 | Plumbing Architectural Woodwork Fixtures & Trim 6 6 04-Apr-13 11-Apr-13 0 13 o Plumblng Archltectural Woodwork Fixtul
C3010 Class 2 Electrical Devices & Trim 8 8 05-Apr-13 | 16-Apr-13 0 2 T T : : : . : . 3 : ' Electrical Devices & Trim |
C3450 Class 2 | Above Ceiling Inspection 1 1 05-Apr-13 05-Apr-13 0 4 vl Above Ceiling Inspectlon
C3080 Class 2 | Acoustical Ceilings Tile 5 5 08-Apr-13 12-Apr-13 0 4 | Acdustlcal Celllngs Tle
€3200 Class 2 Resilient Tile Floorings 5 5 09-Apr-13 | 15-Apr-13 0 0 : : : : : : : : : : ' E Resilient Tile Floorings !
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|| C3920 Class 2 Floor to Floor Expansion Joint Covers 4 4 09-Apr-13 12-Apr-13 7 12 ! ! ! ! ! ! ! ! ! ! + O Floor to Floor Expansipn Joint Covers
C3120 Class 2 | Fire Protection Fixtures & Trim 5 5 15-Apr-13 19-Apr-13 2 8 ! ! ! ! ! ! ! ! ! ! O Fire Protection Fixtures & Trim
C3260 Class 2 | Carpeting 3 3 16-Apr-13 | 18-Apr-13 0 0 ! ! ! ! ! : : : : : .0 Carpeting | ! !
C3280 Class 2 | Paint Final Coat 3 3 19-Apr-13 23-Apr-13 0 0 ! ! ! ! ! ! ! ! ! ! ! B Paint Final Coat ! !
C2810 Class 2 | Flush Wood Doors 4 4 24-Apr-13 29-Apr-13 0 0 ! ! ! ! ! ! ! ! ! ! ! W Flush Wood Doofs !
C3270 Class 2  Resilient Wall Base 3 3 24-Apr-13 | 26-Apr-13 5 5 : : : : : : : : : : : [ ! ResilentWall Base !
C3300 Class 2 | Signage 4 4 24-Apr-13 29-Apr-13 4 4 O Signage
C3310 Class 2 Misc. Equipment & Specialties 4 4 24-Apr-13 29-Apr-13 4 4 O Misc. Eduipment & Special&ies
€3320 Class 2 | Horizontal Louver Blinds 4 4 24-Apr-13 29-Apr-13 4 4 ! ! ! ! ! ! ! ! ! ! ! O Horizontal Louver Blinds !
C3290 Class 2 Door Hardware 3 3 30-Apr-13 02-May-13 0 0 0§ Door Hardware
C2950 Class 2 | Glaze Flush Wood Doors 3 3 30-Apr-13 | 02-May-13 0 0 ! ! ! ! ! ! ! ! ! ! ! il Glaze Flush Wdod Doors
Penthouse 125 125  23-Oct12 18Apr-13 0 8 || 3 3 3 3 3 3 3 3 3 3 3 3 | |
C2220 Penthouse 6" CHWS&R Piping Riser First Floor to Penthouse 4 4 23-Oct-12 = 26-Oct12 = 0 | 37 | [ : : : : O !6" CHWS&R Piping Riser First Floor to Penthouse | : : :
C2230 Penthouse | 3" HWS&R Piping Riser First Floor to Penthouse 4 4 23-Oct-12 26-Oct-12 0 28 ! ! ! ! ! 0 3" HWS&R Piping Riser First Floor to Penthouse ! ! ! !
C1490 Penthouse | Facility Sanitary Sewers Piping Rough 2 2 12-Nov-12 13-Nov-12 0 0 i1 Facility Sanitary Sewers Piping:Rough
C1580 Penthouse | AHU-1 & AHU-2 2 2 20-Nov-12 | 21-Nov-12 = 0O o || : : 3 3 1 AHU-1&AHU-2 3 3 3 3 3 3
C1960 Penthouse | Electrical Rough 5 5 12-Dec-12 | 18-Dec-12 4 6 O Electrical Rough
C1950 Penthouse | Fire Alarm Rough 5 5 18-Dec-12 24-Dec-12 0 2 O Fire Alarm Rough
C2000 Penthouse | Metal Stud Insulation 3 3 26-Dec-12 | 28-Dec-12 0 2 0 Metal Stud Insulation
C2040 Penthouse | Drywall 2 2 31-Dec-12 02-Jan-13 0 2 0 Drywall
C2060 Penthouse | Finish Drywall 4 4 03-Jan-13 = 08-Jan-13 | O 2 : : : : : : : 'O Finish Drywall ! ! ! ! !
C2070 Penthouse | Paint Prime Coat 1 1 09-Jan-13 09-Jan-13 0 2 1| Paint Prime Coat
C2080 Penthouse | Paint First Coat 1 1 10-Jan-13 10-Jan-13 0 2 ' | Paint First Coat
C2090 Penthouse | Paint Final Coat 1 1 11-Jan-13 11-Jan-13 0 2 1| Paint Final Coat
C2130 Penthouse | Electric Unit Heaters EUH-1 2 2 14-Jan-13 15-Jan-13 0 8 i I Electric Unit Heaters EUH-1
C2120 Penthouse | Ductwork 8 8 16-Jan-13 25-Jan-13 0 0 B Ductwork
C2140 Penthouse | HVAC Controls 10 10 16-Jan-13 29-Jan-13 8 8 1 [, HVAC Controls
C2270 Penthouse | 6" CHWS&R Piping 6 6 28-Jan-13 | 04-Feb-13 0 2 : : : : : : : : O 6" CHWSER Piping | : : :
2280 Penthouse | 3" HWS&R Piping 6 28-Jan-13 | 04-Feb-13 0 2 ! ! ! ! ! ! ! ! O 3" HWS&R Piping ! ! ! !
C2310 Penthouse | HVAC Insulation 10 10 05Feb13 | 18-Feb-13 0 | 28 || 3 3 3 3 3 3 3 ' HVAC Insulation | 3 3 3
C3940 Penthouse | HVAC Pipe Painting & Labeling 19-Feb-13 | 25-Feb-13 | 18 | 46 | | ! ! ! ! : : ! ! @ HVAC Pipe Painting & Labeling ! !
C2010 Penthouse | Fire Alarm Fixtures & Trim 08-Mar-13 11-Mar-13 0 33 ¢ O FireAlarm Fixtures & Trim
C2020 Penthouse | Lighting Fixtures 17-Apr-13 | 18-Apr-13 ! ! ! : : : : : ! ! ! [ Lighting Fixtures :
C2030 Penthouse | Electrical Devices & Trim 2 2 17-Apr-13 18-Apr-13 ! ! ! ! ! ! ! ! ! ! [ Electrical Devices &Trim
Mechanical B240 144 144 28-Sep-12 22-Apr-13 0

C3570 Mech. B240 A AHU-3 2 2 28-Sep-12 | 01-Oct-12 = 16 16 | | : 3 3 0 AHU-3; : : : : : : : : :
C3680 Mech. B240 | 3" HWS&R Piping Riser First Floor to Mech. B240 3 3 29-Oct-12 31-Oct-12 0 28 0 3"HWS&R Piping Riser First Floor to Mech.:B240
C3740 Mech. B240 | 3" CHWS&R Piping Riser First Floor to Mech B240 3 3 29-Oct-12 = 31-0ct12 = 0 | 37 || : : : : I 3" CHWS&R Piping Riser First Floor to Mech B240 | : : :
C3590 Mech. B240 | Electrical Rough 5 5 24-Dec-12 | 31-Dec-12 8 15 ! ! ! ! ! ! ! O Electrical Rough ! ! ! ! !
C3580 Mech. B240 | Fire Alarm Rough 3 3 26-Dec-12 28-Dec-12 0 2 0 Fire Alarm Rough
C3600 Mech. B240 | Paint Prime Coat 1 1 14-Jan-13 | 14-Jan-13 0 7 || : : 3 3 3 3 * | PaintPrime'Coat 3 3 3 3
C3610 Mech. B240 | Paint First Coat 1 1 15-Jan-13 15-Jan-13 0 7 | Paint First Coat
C3620 Mech. B240 | Paint Final Coat 1 1 16-Jan-13 | 16-Jan-13 | 0 7 || 3 3 3 3 3 3 ' | PaintFinal Coat 3 3 3 3
C3670 Mech. B240 | Electric Unit Heaters EUH-1 2 2 17-Jan-13 18-Jan-13 0 8 ! ! ! ! ! ! ! [ Electric Unit Heaters EUH-1 : ! ! !
C3690 Mech. B240 | HVAC Controls 5 5 21-Jan-13 25-Jan-13 10 10 0O HVAC Controls
C3700 Mech. B240 | Mechanical Equipment Branch Circuitry 4 4 21-Jan-13 = 24-Jan-13 8 8 O Mechanical Equipment Branch Circuitry
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|| C3630 Mech. B240 | Ductwork 5 5 28-Jan-13 01-Feb-13 0 0 | | | | | | | | I Ductwork ; 3 3 3 3
C3710 Mech. B240 | 3" CHWS&R Piping 2 2 05-Feb-13 | 06-Feb-13 0 2 ! ! ! | | | | | 3 13 CHWS&R F’lplng | | | |
C3720 Mech. B240 3" HWS&R Piping 2 2 05-Feb-13 = 06-Feb-13 | 0 2 ‘1 3"HWSER Piping |
C3730 Mech. B240 | HVAC Insulation 4 4 19-Feb-13 | 22-Feb-13 0 28 ! ! ! ! ! ! ! ! ! O HVAC Insulation : ! ! !
C3930 Mech. B240 | HVAC Pipe Painting & Labeling 3 3 25-Feb-13 | 27-Feb-13 | 16 44 | |[: Il HVAC Pipe Painting & Labéling |
C3640 Mech. B240 | Fire Alarm Fixtures & Trim 2 2 12-Mar-13 | 13-Mar-13 = 0 | 33 || A T 3"’i]"liir’é’A’léEr’ﬁ’F&’tuEé’s&’r}[rh ””” T T
C3650 Mech. B240 | Lighting Fixtures 2 2 19-Apr-13 22-Apr-13 0 6 O nghtlng letures
C3660 Mech. B240 | Electrical Devices & Trim 2 2 19-Apr-13 | 22-Apr-13 . O Electrical Devices & Trim |
Admin/Media Building --\II- e e
Structure & Exterior 12-Jul-12 17-Apr-13 12
AM1050 Struct/Ext | FRP Footings 5 5 12-Jul-12 18-Jul-12 o 10 || f"ij"’liﬁﬁlibbiuhgs’"""T""""3”""""""""3 ””””” P L b L b b b
AM1060 | StructExt  CMU Below Grade Stem Walls 3 3 19-0uk12 | 23-0uk12 | 0 | 10 || . O CMU Below Grade Stem Walls
AM1070 Struct/Ext | Backfill CMU Stem Walls 3 3 24-Jul-12 26-Jul-12 9 10 || : 0 :Backfil CMU Stem Walls 3 ! ! ! ! ! ! ! !
AM1900 Struct/Ext | Electrical Branch Underground 6 6 06-Aug-12 13-Aug-12 0 5 | Electrlcal Branch Undérground
AM1080 Struct/Ext | Facility Sanitary Sewer Piping Underground 6 6 07-Aug-12 14-Aug-12 0 0 ] Fa(:|||ty Sanltary Sewer Piping Underground
AM1100 Struct/Ext | Stone & Prep. Slab on Grade 3 3 28-Aug-12  30-Aug-12 0 0 o o ’I’ “Stone ’&;’F?r’e’b’ Slab on Gi r’a’dé’ T P b o b o o o
AM1110 | StructExt  FRP Slab on Grade 3 3 31-Aug-12 | 05-Sep12 = 0 0 || B FRP Slab on Grade
AM1120 Struct/Ext | CMU to Roof Bearing Elev. 8 8 06-Sep-12 | 17-Sep-12 0 0 | CMU to Roof Bearlng Elev. |
AM1130 Struct/Ext | Hollow Metal CMU Frames 4 4 06-Sep-12 11-Sep-12 88 139 O HoIIow Metal CMU Frames
AM1710 Struct/Ext | Electrical Rough CMU to Roof Bearing Elev. 6 6 06-Sep-12 13-Sep-12 49 51 (| Electrlcal Rough CMU to Roof Bearlng Elev
AM1840 Struct/Ext | Facility Sanitary Sewer Piping Rough CMU to Roof Bearing Elev. 6 6 06-Sep-12 13-Sep-12 45 55 77777777 - - = FaonltySanltarySewerPlplng Rough CMUto Roof ’Eiééhh’g’ Elev. L 77777777 77777777 777777
AM1850 Struct/Ext | Facility Water Distribution Piping Rough CMU to Roof Bearing Elev. 6 6 06-Sep-12 13-Sep-12 45 55 (| Faoiliw Watér Distriburion Piping Rough ¢MU to R:00f Bearihg Elev.
AM1140 Struct/Ext | Structural Steel 3 3 11-Oct-12 15-Oct-12 0 0 Dl Structural Steel
AM1190 Struct/Ext | Structural Steel Joist Admin/Corridor 3 3 16-Oct-12 18-Oct-12 0 0 ] Structural Steel J0|szdm|n/Corr|dor
AM1220 Struct/Ext | CMU Steel Infill & Parapet Admin/Corridor 2 2 17-Oct-12 18-Oct-12 0 0 [} CMU SteelInfill & ParapetAdmln/Corrdor
AM1250 | Struct/Ext | Steel Decking Admin/Corridor 2 2 19-Oct12  22-0ct12 o o || A i"é’té’ei ijéék]r}g’/&a}{ﬁ;i/’ci&r]ab} ”””” o o o o o L
AMI1160 | StructExt  CMU Steel Infill & Parapet Media 3 3 23-0ct12 = 25-0ct12 = 0 | o0 || |1 CMU Steel Infill & Parapet Medla
AM1150 Struct/Ext | Structural Steel Joist Media 3 3 23-Oct-12 25-Oct-12 0 0 ] Structural Steel J0|st Media !
AM2650 Struct/Ext | Damproofing CMU South Elevation Admin/Corridor 2 2 23-Oct-12 24-Oct-12 0 6 0 Damprooﬁng CMU: South Elevat|0n Adm|n/Corr|d0r
AM2560 Struct/Ext | Damproofing CMU North Elevation Admin/Corridor 2 2 25-Oct-12 26-Oct-12 0 6 0 Damprooflng CMU North Elevatlon Admln/COrrldor
AM1180 Struct/Ext | Steel Decking Media 2 2 26-Oct-12 | 29-0ct12 o o || A B SteelDeckingMéda | T T o o o L
AM2550 | Struct/Ext K Damproofing CMU West Elevation Admin/Corridor 2 2 29-0ct12 | 30-0ct12 = 0 | 7 || I Damproofing CMU West Elevation Admin/Corridor |
AM1290 Struct/Ext | Structural Steel Lobby B100 3 3 30-Oct-12 = 01-Nov-12 0 1 ! ! ! ! ! 0 Structural Steel Lobby B100 ! ! ! ! ! !
AM2390 Struct/Ext | Cementitious Fireproofing 5 5 30-Oct-12 05-Nov-12 0 0 - Ceméntitious Fiireproofin:g
AM2580 Struct/Ext | Damproofing CMU North Elevation Media 2 2 31-Oct-12 01-Nov-12 0 f] Damprloofing CMU North Elevation Media
AM1240 Struct/Ext | Damproofing CMU West Elevation Media 2 2 02-Nov-12 | 05-Nov-12 | O o T Damproofing MU West Elevation Media | b o o o
AM1320  Struct/Ext | Steel Decking Lobby B100 2 2 02-Nov-12 = 05-Nov-12 = 0 | 1 || 0 SteelDecking Lobby B100 |
AM2640 Struct/Ext | Brick Veneer/Rigid Insulation South Elevation Admin/Corridor 2 2 02-Nov-12 05-Nov-12 0 1l Brick1Veneer/R1igid Insulaition Sourh Elevation Admin/Corridor !
AM1500 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation Admin/Corridor 3 3 06-Nov-12 08-Nov-12 0 0 | Brlck Veneer/ngld Insulatlon North EIevatlon Admrn/Corrrdori
AM1520 Struct/Ext | Damproofing CMU South Elevation Media 2 2 06-Nov-12 | 07-Nov-12 | 0 u || ' 1 Damproofing CMU South Elevation Media|
AM2450 Struct/Ext | CMU Lobby B100 8 8 06-Nov-12 = 15-Nov-12 = 11 11 || I:ICMU ’Lébbyéifooﬁﬁi ”””” 3 ””””” A P b b ]
AM2570 | StructExt K Damproofing CMU East Elevation Media 2 2 08-Nov-12 = 09-Nov-12 = 1 | 12 | | ' 0 Damproofing CMU East Elevation Media |
AM1510 Struct/Ext | PT Wood Blocking & Rigid Insulation Admin/Corridor Roof 2 2 09-Nov-12 12-Nov-12 0 L0 PT Wood Blocklng & ngld Insulatlon Admln/Corrldor Roof |
AM1480 Struct/Ext | Brick Veneer/Rigid Insulation West Elevation Admin/Corridor 3 3 09-Nov-12 13-Nov-12 0 u Brlck Veneer/ngld Insulatlon West EIevatlon Admrn/Corrrdor
AM2350 Struct/Ext | Aluminum Storefront Windows North Elevation Admin/Corridor 2 2 09-Nov-12 12-Nov-12 1 5 O Alurnlnum Storefront Wlndows North Eleyatlon Adrnm/CornQor
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CMS Stumptown Road Elementary School Baseline

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Ditsiem | [P Float | Float I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Feb I Mar I Apr I May I Jun I Jul I Aug
I AM1530 Struct/Ext | Built Up Admin/Corridor Roof 3 3 13-Nov-12 15-Nov-12 0 3 : : : 1 1 0 BurItUpAdmrn/Corndor Roof ! ! ! ! ! !
AM1470 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation Media 3 3 14-Nov-12 | 16-Nov-12 0 0 C Brlck Veneer/Rrgrd Insulatron North Elevation Medla
AM2660 Struct/Ext | Aluminum Storefront Windows West Elevation Admin/Corridor 2 2 14-Nov-12 15-Nov-12 0 4 : : : : : Lol Alumrnum Storefront Wrndowsr West Elevatron Admrn/CorrrHor : :
AM1420 Struct/Ext | PT Wood Blocking & Rigid Insulation Media Roof 2 2 16-Nov-12 | 19-Nov-12 0 3 ! ! ! ! ! © 0 PTWood Eslocklng & Rigid Insulatron Medla Roof ! ! !
AM2370 Struct/Ext | Outdoor Split System Heat Pump SS-1 & SS2 3 3 16-Nov-12 20-Nov-12 12 25 ! ! ! ! ! ! O Outdoor Splrt System Heat Pump SS- 1 & SS2 | ! ! !
AM2670 Struct/Ext | Caulk Aluminum Storefront Windows Admin/Corridor 2 2 16-Nov-12 | 19-Nov-12 0 4 ! ! : : : ! O GCaulk Aluminum Storefront Windows Admrn/Corrrdor ! ! !
AM1310 Struct/Ext | Brick Veneer/Rigid Insulation West Elevation Media 4 4 19-Nov-12 | 23-Nov-12 0 0 B Brick Veneer/Rigid Insulatioh West Elevation Media
AM1430 Struct/Ext | Built Up Media Roof 3 3 20-Nov-12 = 23-Nov-12 | 0O 3 : : : : : .0 Built Up Media Roof : : : : : :
AM2340 Struct/Ext | Aluminum Storefront Windows North Elevation Media 2 2 20-Nov-12 | 21-Nov-12 1 4 I Aluminum Storefront Windows North Elevation Media
AM1300 Struct/Ext | Brick Veneer/Rigid Insulation South Elevation Media 3 3 26-Nov-12 28-Nov-12 0 0 I Brick Veneer/Rigid Insulation South Elevation Media
AM2680 Struct/Ext | Aluminum Storefront Windows West Elevation Media 3 3 26-Nov-12 28-Nov-12 0 3 i} AIumlnum Storefront Wrndows West EIevatron Media |
AM1330 Struct/Ext | Aluminum Storefront Windows South Elevation Media 2 2 29-Nov-12 | 30-Nov-12 0 3 0 Iumrnum Storefront Wrndows South EIevatron Media
AM1450 Struct/Ext | Brick Veneer/Rigid Insulation East Elevation Media 3 3 29-Nov-12 03-Dec-12 0 0 B Brick Veneer/Rrgrd Insulatron East! EIevatron Media |
AM1400 Struct/Ext | Caulk Aluminum Storefront Windows Media 2 2 03-Dec-12 | 04-Dec-12 3 3 'l Caulk Alumrnumr Storefront Wrndows Medra
AM1340 Struct/Ext | Metal Stud Soffit Framing 4 4 04-Dec-12 07-Dec-12 0 80 'a Metal Stud Sofflt Framlng
AM1350 Struct/Ext | Rigid Insulation Above Exterior Soffits 4 4 04-Dec-12 | 07-Dec-12 1 | 80 EI Rigid Insulatlon Above Extenor Soffits |
AM2440 Struct/Ext | Brick Veneer Lobby B100 4 4 04-Dec-12 | 07-Dec-12 0 0 ! g Brlck Veneer Lobby BlOO
AM1260 Struct/Ext  Metal Stair #1 4 4 10-Dec-12 | 13-Dec-12 = 0 | 14 | | 3 3 3 3 3 . O Metal Stair #1 3 3 3 3 3 3
AM2420 Struct/Ext | Exterior Metal Studs Soffit Lobby B100 5 5 10-Dec-12 | 14-Dec-12 0 85 ! ! ! ! ! ! | Exterlor Metal Studs Sofflt Lobby B100 3 ! ! !
AM2700 Struct/Ext | Aluminum Storefront Windows Lobby B100 3 3 10-Dec-12 12-Dec-12 0 | Alumlnum Stdrefront Wlndows Lobby BlOO
AM2710 Struct/Ext | Caulk Aluminum Storefront Windows Lobby B100 1 1 13-Dec-12 | 13-Dec-12 0 ! 1 Caulk Aluminum Storefront Windows Lobby B100 !
AM1270 Struct/Ext | Metal Stair #1 Pipe & Tube Railings 2 2 14-Dec-12 | 17-Dec-12 0 14 O Metal Stair #1 Pipe & Tube Railings !
AM1370 Struct/Ext | Aluminum Storefront Entrance Framing 8 8 14-Dec-12 26-Dec-12 0 35 — 1Aluminun11 Storefront Entrance Framfng
AM2430 Struct/Ext | Plywood Parapet Sheathing Lobby B100 2 2 17-Dec-12 | 18-Dec-12 0 85 ol Plywood Parapet Sheathmg Lobby BlOO
AM1170 Struct/Ext | Prep. & Pour Metal Stair #1 Pans & Landings 2 2 18-Dec-12 19-Dec-12 0 14 0 Prep & PoUr Metal Sta|r #1 Pans & Lahdmgs
AM2590 Struct/Ext | PT Wood Blocking & Rigid Insulation Lobby B100 2 2 19-Dec-12 20-Dec-12 0 85 0 PT Wood Block|ng & Rigid Insulanon Lobby B100
AM1030 Struct/Ext | CMU Infill Stair #1 3 3 20-Dec-12 | 24-Dec-12 9 14 O CMU Infill Stair #1\ 1
AM1700 Struct/Ext | Metal Stair #1 Pipe & Tube Railing Homogenous Core Panels 2 2 20-Dec-12 21-Dec-12 10 15 0 Metal Stalrr #1 P|pe & Tube Ra|||ng Homogenoué Core Panels
AM2600 Struct/Ext | Built Up Lobby B100 Roof 3 3 21-Dec-12 | 26-Dec-12 0 85 ! ! ! ! ! ! ! O :Built Up Lobby BlOO Roof 3 ! ! !
AM1380 Struct/Ext | Prefinished Flush Metal Panel Soffits 6 6 26-Dec-12 03-Jan-13 0 69 ! ! ! ! ! ! ! I:I Prefrnrshed Flutsh Metal Panel Soffrts ! ! !
AM1390 Struct/Ext | Aluminum Storefront Entrance Glazing 4 4 27-Dec-12 02-Jan-13 35 35 I:I AIumrnum Storefront Entrance Glazrng
AM2170 Struct/Ext | Prefinished Flush Metal Panel Soffits Lobby B100 5 5 04-Jan-13 10-Jan-13 0 69 ! ! ! ! ! ! ! | Prefrnrshed Flush Metal Panel Soffrts Lobby B100 !
AM1360 Struct/Ext  Caulk Brick Veneer 4 4 11-Jan-13 | 16Jan-13 = 0 | 69 | | 3 3 3 3 3 3 . O Cauk Brick Veneer I | 3 3 3
AM1540 Struct/Ext | Metal Flashing, Coping & Trim Admin/Corridor Roof 2 2 15-Jan-13 16-Jan-13 0 69 Col Metal Flashlng Coprng & Trim Admrn/Corrrdor Roof
AM1550 Struct/Ext | Collection Boxes & Downspouts Admin/Corridor Roof 2 2 17-Jan-13 18-Jan-13 0 69 ! ! ! ! ! ! ! ! I Cbllectron Boxes & DownspoUts Admrn/Corrrdor Roof !
AM1440 Struct/Ext | Metal Flashing, Coping & Trim Media Roof 2 2 17-Jan-13 18-Jan-13 0 69 0 Metal Flashlng, Coplng & Trim Media Roof
AM1010 Struct/Ext | Hardware Exterior Hollow Metal Doors 3 3 18-Jan-13 22-Jan-13 72 72 O Hardware Exterior Hollow Metal Doors
AM1490 Struct/Ext | Gravel Admin/Corridor Roof 2 2 21-Jan-13 | 22-Jan-13 | 73 | 73 | | 3 3 3 3 3 3 .1 Gravel Admin/Corridor Roof. 3 3 3
AM1460 Struct/Ext | Collection Boxes & Downspouts Media Roof 2 2 21-Jan-13 22-Jan-13 69 I Collection Boxes & Downspouts Media Roof !
AM2610 Struct/Ext | Metal Flashing, Coping & Trim Lobby B100 2 2 21-Jan-13 22-Jan-13 0 69 I Metal Flashing, Coping & Trim Lobby B100
AM1410 Struct/Ext  Gravel Media Roof 2 2 23-Jan-13 | 24-Jan-13 | 71 | 71 | | : 3 3 3 3 3 3 I Gravel Media Roof | | : :
AM2620 Struct/Ext | Collection Boxes & Downspouts Canopy B100 2 2 23-Jan-13 24-Jan-13 0 69 I CoIIectron Boxes & Downspouts Canopy B100
AM2630 Struct/Ext | Gravel Canopy Lobby B100 2 2 25-Jan-13 | 28-Jan-13 | 69 69 | [ : : : : : : : 0| Gravel Canopy Lobby B100 : : :
AM2400 Struct/Ext | Exterior Lighting Fixtures 3 3 14-Feb-13 | 18-Feb-13 33 46 ! ! ! ! ! ! ! ! Lo Exterlor nghtlng Fmtures ! ! !
AM2410 Struct/Ext | Dimensional Letter Signage 2 2 16-Apr-13 17-Apr-13 4 0 Dimensmnal Letter Signage
Corridor, Administrative & Media Center 120 120 30-Oct-12  18-Apr-13 0 1 ! ! } } }
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CMS Stumptown Road Elementary School Baseline

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Ditsiem | [P Float | Float I Jun I Jul I Aug I Sep I Oct I Nov I Dec I Feb I I Apr I May I Jun I Jul I Aug
I AM2020 Admin/Media  Ductwork High Pressure 5 5 30-Oct-12 05-Nov-12 0 0 ! ! ! ! ! - Ductwork Hrgh Pressure ! ! ! ! ! !
AM2030 | Admin/Media 6" CHWS&R Piping 4 4 01-Nov-12 = 06-Nov-12 = 0 | 37 | [ 3 3 3 3 [ 6" CHWSER Plplng 3 3 3 3 3 3 3
AM2040 | Admin/Media | 3" HWS&R Piping 4 4 01-Nov-12 = 06-Nov-12 = 0 | 28 | | ! ! : : i:| 3" HWS&R Piping ! ! ! ! ! : :
AM1580 Admin/Media Hollow Metal Stud Frames 5 5 06-Nov-12 | 12-Nov-12 27 27 ! ! ! ! ! | Hollow Metal| 'Stud Fraﬁnes ! ! ! ! ! !
AM1640 Admin/Media  Metal Stud Framing 8 8 06-Nov-12 15-Nov-12 0 3 3 Metal Stud FFramrng
AM2090 | Admin/Media  Exhaust Ductwork 3 3 06-Nov-12 | 08-Nov-12 ! : : : : ! I ExhaustDuctwork ! ! ! ! ! ! !
AM2100 Admin/Media | Exhaust Fans 3 3 09-Nov-12 | 13-Nov-12 = 43 50 ¢ O Exhaust Fans
AM1930 Admin/Media | Fire Protection Main Piping 3 3 15-Nov-12 19-Nov-12 0 8 o F‘rre Protedtion Main: Prprng
AM1000 Admin/Media | Indoor Split System Heat Pump SS-1 & SS2 3 3 16-Nov-12 | 20-Nov-12 | 12 21 ! ! ! ! ! oo Indoor Splrt System Heat Purjnp SS-14SS2 ! ! !
AM1650 Admin/Media  Metal Stud Soffit Framing 3 3 16-Nov-12 20-Nov-12 8 21 Co o Metal Stud‘ Soffit Framrng
AM1980 Admin/Media | Facility Water Distribution Piping Rough 5 5 16-Nov-12 | 23-Nov-12 0 10 A Facility Wlater Distribution Piping Rough
AM1970 Admin/Media | Facility Sanitary Sewers Piping Rough 5 5 16-Nov-12 | 23-Nov-12 0 10 R Facrlrty Sanrtary Sewers Prprng Rough
AM2280 | Admin/Media Fire Alarm Rough 10 10 16-Nov-12 | 30-Nov-12 = 1 3 : : : : : . 3 FireAlarm Rough : : : : : :
AM2200 Admin/Media Communications Rough 10 10 16-Nov-12 | 30-Nov-12 0 10 ! ! ! ! ! ! IIl Communrcatrons Rough ! ! ! ! ! !
AM2210 Admin/Media  Data/Intercom/Sound System Rough 5 5 16-Nov-12 23-Nov-12 6 15 o a Datallntercom/Souhd System Rough:
AM2310 Admin/Media = Security System Rough 10 10 16-Nov-12 | 30-Nov-12 1 10 ! [0 Security System Rough !
AM1940 Admin/Media | Fire Protection Branch Piping 8 8 20-Nov-12 | 30-Nov-12 0 [ Fire Protection Branch Piping
AM2150 | Admin/Media Electrical Rough 10 10 23-Nov-12 = 06-Dec-12 | 0 : : : : : : =3 Electrical Rough : : : : : :
min/Media | Plumbing Insulation -Nov- -Nov- um |rrg nsulation
AM1990 Admin/Media ' Plumbing | lati 5 5 26-Nov-12 30-Nov-12 0 10 Plumbing | I
AM2220 Admin/Media Communications Cable Tray 4 4 03-Dec-12 06-Dec-12 0 0 Communrcatrorts Cable Tray
AM2050 | Admin/Media VAV Boxes 4 4 04-Dec-12 = 07-Dec-12 = 0 : : 3 3 3 3 ‘W VAVEBoxes | 3 3 : : : :
AM2070 Admin/Media  Hydronic Piping Mains 8 8 04-Dec-12 | 13-Dec-12 0 10 ' Hydronic Piping Mains
AM2240 Admin/Media Communications Cabling 8 8 07-Dec-12 18-Dec-12 0 — Communications Cabling
AM2060 Admin/Media  Ductwork Low Pressure 5 5 10-Dec-12 | 14-Dec-12 0 | Dur‘:twork de Pressure
AM2080 Admin/Media  HVAC Controls 10 10 10-Dec-12 21-Dec-12 0 13 p 3 HVAC Corttrols
AM2690 Admin/Media  Hydronic Piping Branch & Connections 5 5 14-Dec-12 20-Dec-12 0 10 oo Hydronlc F’Jprng Branch & Connections
AM1660 Admin/Media  Metal Stud Insulation 4 4 17-Dec-12 | 20-Dec-12 0 0 B Metal Stud:Insulation
AM2160 | Admin/Media Ships Ladder 2 2 18-Dec-12 | 19-Dec-12 = 95 | 95 | | : : : : : .1 Ships Ladder : : : : : :
AM1670 Admin/Media  Drywall 5 5 21-Dec-12 | 28-Dec-12 0 0 ! ! ! ! ! ! ! ] 3 Drywall 3 ! ! ! ! ! !
AM2110 Admin/Media  HVAC Insulation 8 8 21-Dec-12 03-Jan-13 0 10 I:I HVAC InsuIatloh
AM1680 Admin/Media | Finish Drywall 6 6 31-Dec-12 | 08-Jan-13 0 0 ! ! ! ! ! ! ! - Frnrsh Drywall ! ! ! ! !
AM2460 Admin/Media | Top of Wall Fire Stop 6 6 31-Dec-12 | 08-Jan-13 0 n I:I Top of Wall Fire Stop !
AM1780  Admin/Media Paint Prime Coat 3 3 09-Jan-13 = 11-Jan-13 = 0 3 3 3 3 3 3 3 " O Pairt Prime Coat | 3 3 3 3
AM2230 Admin/Media Plywood Sheathing Data B156 2 2 09-Jan-13 10-Jan-13 0 ! ! ! ! ! ! ! | Plyw‘ood She‘athing Data B156 3 ! ! !
AM2290 Admin/Media | Fire Alarm Enunciator Panel Data B156 5 5 09-Jan-13 15-Jan-13 1 17 » O Flre Alarm Enuncrator Panel Data B156:
AM2250 Admin/Media Communications Data Racks & Terminations Data B156 10 10 11-Jan-13 24-Jan-13 0 3 ! ! : : : : : [ Communrcatrons Data Racks & Termrnatrons Data B156
AM1590 Admin/Media | Hollow Metal Doors 4 4 14-Jan-13 17-Jan-13 0 64 Co 0 HoIIow Metal Doors |
AM1790  Admin/Media Paint First Coat 3 3 14-Jan-13 | 16-Jan-13 0 5 || 3 3 3 3 3 3 .0 PaintFirstCoat | 3 3 3 3
AM1740 Admin/Media  Concrete Floor Sealing 3 3 14-Jan-13 16-Jan-13 3 68 D1 Cancrete Floor Sealrng
AM1610 Admin/Media Glaze Hollow Metal Doors & Frames 5 5 17-Jan-13 23-Jan-13 1 51 O Glaze HOIIow Metal Doors & Frames |
AM1720 Admin/Media | Acoustical Ceilings Grid 4 4 17-Jan-13 | 22-Jan-13 0 7 ! O Acoustical Ceilings Grid !
AM1690 Admin/Media | Porcelain Tile Admin Toilets 4 4 17-Jan-13 22-Jan-13 2 16 O Porcelain Tile Admin Toilets :
AM1810 | Admin/Media Visual Display Boards 3 3 17-Jan-13 | 21-Jan-13 = 3 47 | | : : : : : : ' O Visual Display Boards : : : :
AM1860 Admin/Media | Fire Extinguisher Cabinets 2 2 17-Jan-13 18-Jan-13 0 55 | Frre Extrngursher Cabrnets
AM1870 Admin/Media  Fire Extinguishers 2 2 17-Jan-13 18-Jan-13 4 58 0 Frre Extrngurshers |
AM1880 Admin/Media Metal Storage Shelving 2 2 17-Jan-13 | 18-Jan-13 0 52 i1 Metal Storage Shelvmg
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|| AM1910 Admin/Media  Projection Screens 2 2 17-Jan-13 18-Jan-13 4 55 : 1 1 1 1 1 1 : I] PrOJectlon Screens | ! ! ! !

AM2320 Admin/Media  Security System Fixtures & Trim 2 2 17-Jan-13 18-Jan-13 4 39 b0 Securlty System letures & Tr|m
AM1890 Admin/Media  Wood Storage Shelving 2 2 21-Jan-13 22-Jan-13 2 52 ! ! : : : : : : 0 Wood Storage Shelvmg 3 ! ! !

min/Media | Fire Protection Drops -Jan- -Feb- ! ! ! ! ! ! ! ! ire rotectlon rops ! ! ! !
AM1950 Admin/Media  Fire P ion D 8 8 23-Jan-13 01-Feb-13 0 33 I:I Fire P b
AM2130 Admin/Media HVAC Diffusers, Registers & Grilles 4 4 23-Jan-13 28-Jan-13 0 11 O HVAC lefusers Reglster$ & Grilles
AM2140 | Admin/Media HVAC Fixtures & Trim 5 5 29-Jan-13 | 04-Feb-13 3 43 | [ ! ! ! ! ! ! ! |:| HVAC F|xtures‘ &Trim ! ! !
AM2180 Admin/Media | Lighting Fixtures 6 6 06-Feb-13 | 13-Feb-13 0 2 | nghtlng letures
AM2540 Admin/Media  Electric Water Coolers 2 2 06-Feb-13 07-Feb-13 0 19 ! 1 Electric Watet Coolers!
AM2000 Admin/Media | Plumbing Fixtures & Trim 6 6 08-Feb-13 | 15-Feb-13 0 19 ! ! ! ! ! ! ! ! i O Plumbing Fixtures & Trim ! ! !
AM2190 Admin/Media  Electrical Devices & Trim 8 8 14-Feb-13 25-Feb-13 0 2 i [ Electrical Devices & Trim
AM2380 Admin/Media | Above Ceiling Inspection 1 1 14-Feb-13 | 14-Feb-13 17 | 30 ! 1 Above Ceiling Inspection
AM2300 Admin/Media | Fire Alarm Fixtures & Trim 5 5 15-Feb-13 | 21-Feb-13 0 15 1 O Fire Alarm Fixtures & Trim
AM1830 Admin/Media  Toilet Accessories Admin Toilets 2 2 18-Feb-13 19-Feb-13 4 23 0 ToﬂetAccessories Admln Toﬂéts

min/Media | Interior Architectural Woodwor -Feb- -Mar- ! ! ! ! ! ! ! ! ! nterior Architectural Woodwork !
AM1570  Admin/Media | Interior Archi | Woodwork 8 8 25-Feb-13 | 06-Mar-13 0 ! ! ! ! ! ! ! ! ! I oAh IWoodwork | !
AM2260 Admin/Media Communications Fixtures & Trim 5 5 05-Mar-13 11-Mar-13 0 'a Communlcatlons F|xtutes & Trlm
AM2270 Admin/Media  Data/Intercom/Sound System Fixtures & Trim 5 5 05-Mar-13 11-Mar-13 0 'O Data/lntercom/Sound System letures & Tr|m
AM2010 Admin/Media | Plumbing Architectural Woodwork Fixtures & Trim 4 4 07-Mar-13 | 12-Mar-13 6 23 » O Plumblng Archltectural Woodwork letures & Trir]
AM1750 Admin/Media  Resilient Tile Floorings 4 4 11-Mar-13 14-Mar-13 0 0 | Resment T|Ie‘FI00r|ngS
AM1730 Admin/Media  Acoustical Ceilings Tile 5 5 12-Mar-13 | 18-Mar-13 0 13 Ca Ag:oustlcal Ce|||ngs Tle
AM1760 Admin/Media  Carpeting 4 4 15-Mar-13 20-Mar-13 0 0 | Carpetlng
AM1960 Admin/Media | Fire Protection Fixtures & Trim 5 5 19-Mar-13 25-Mar-13 0 17 O Fire Protection Fixtures & Trim
AM2330 Admin/Media Media Center Casework 5 5 21-Mar-13 | 27-Mar-13 0 O : Media Center Casework
AM1800 | Admin/Media Paint Final Coat 3 3 28-Mar-13 | 01-Apr-13 0 : : : : : : : : : : O Paint Final Coat | : :
AM1560 Admin/Media  Misc. Equipment & Specialties 4 4 02-Apr-13 05-Apr-13 20 20 EI Misc.! Equment&Spemaltles
AM1600 Admin/Media  Flush Wood Doors 5 5 09-Apr-13 15-Apr-13 0 2 » O Flush Wood Doors
AM1770 Admin/Media  Resilient Wall Base 3 3 09-Apr-13 11-Apr-13 0 10 ! 0 Resilient Wall Base |
AM1920 Admin/Media  Horizontal Louver Blinds 4 4 09-Apr-13 12-Apr-13 0 7 1 O Horizontal Louver Blinds
AM1820 Admin/Media | Signage 4 4 10-Apr-13 15-Apr-13 0 4 O Sié;nage
AM1630 Admin/Media  Door Hardware 3 3 16-Apr-13 18-Apr-13 1 4 [ Door Hardware !
AM1620 Admin/Media Glaze Flush Wood Doors 3 3 16-Apr-13 18-Apr-13 1 4 0 Glaze Flush Wood Doors
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