CMS Bain Elementary School Baseline

Activity ID [Activity Name [ Original |Remaining| Start Finish | Free | Total 2012 2013
Duration | Duration Float | Float
astone 686 27-Feb-12 | 28-Oct-14 ““
686 27-Feb-12 | 28-Oct-14 ““ 3

No Building

No Area 686 686  27-Feb-12  28-Oct14 0 o ||
M1000 Notice to Proceed 0 0 27-Feb-12 0 0 |® Notice to Proceed ! ! ! !
M1010 Phase 1 - New Buiding Start 0 0 27-Feb-12 o o I Phase 1 - New BuildingStart
M1050 Phase 2 - Driveways & Bain School Rd. Start 0 0 11-Jun-12* 0 o ||| | | @ Phase2-Driveways &BainSchoolRd.'Start | © ¢ L bn
M1020 O&M Documents Due 0 0 21-Aug-12* | 458 0 4 iO&M bocurﬁents E;)ue
M1060 Phase 2 - Driveways & Bain School Rd. Complete for Temp. Bus Parkin 0 0 21-Aug-12* | 365 0 L 4 iPhase: 2- Dr;ivewa;ys & B:ain School Rd Coﬁnpleteifor Te:mp. BljJs Parking
M1030 Phase 1 - New Building Substantial Completion 0 0 01-Mar-13* 2 o || ' 4 Phase 1 - New Building Substantial Completion :
M1040 Phase 1 - New Building Final Completion 0 0 02-Apr-13* 0 0 0 Phajse 1 -iNew Quildiné Final iCompiIetion
M1070 Phase 3 - Demolition of 1952 Building Start 0 0 02-Jul-13 0 o [ ¢ ¢ e T ¢ Phase 3 - Demaiition of 1952!Buildir
M1120 Phase 2 - Driveway & Bain School Rd. Substantial Completion 0 0 09-Aug-13 8 8 0 Phiase 2 Drivéwaygzz Bain
M1080 Phase 3 - Demolition of 1952 Building Substantial Completion 0 0 21-Aug-13* 0 0 L 4 :Phase: 3- Dz:emoliti(%)n of 1
M1090 Phase 4 - Bus Parking Lot & Off Campus Rd Start 0 0 22-Aug-13* 0 o || ! ! ! ! ! ! ! ! ! ! ! ! 3 ! ! 3 | 4@ Phase 4 - Bus Parking L
M1100 Phase 4 - Bus Parking Lot & Off Campus Rd Substantial Completion 0 0 23-Oct-13* 0 0 4 iPhasé 4-B
M1110 Final Completion of Phases 2, 3 & 4 0 0 22-Nov-13* 0 0 STV LETECE TEEEETEET TR TE T LT T {111 THT T 1 1T (T P T eFinaly
M1130 Initial Exterior Improvements Maintenance Complete 5 5 24-Oct-14 28-Oct-14 0 0
eneral Co e | oo | orreoiz | 2soceis | 0 | o | QNNEARENNNNE NN NS N NS NN N A IR NN AR S R
No Building R
No Area N | h e e
GC1030 Mobilization 5 5 27-Feb-12 | 02-Mar-12 = 0 o | [webaizitign | TV TTHTECECVTLALEVECCVEECOE LTI T EE L E TR O R E VR RV T T CECT T TLTHT T
GC1190 NCDOT Coordination Meeting Bain School Rd. 2 2 29-May-12* | 30-May-12 7 7 I NCIjOT Cjoordinzjs\tion Meetind Bain %Schoolz Rd.
GC1200 Temporary Power & Power Poles to New Building 10 10 18-Jun-12 29-Jun-12 0 105 - Tem:poraryi Powe:r & PoWer ch)les to iNew Ej&uildin:g
GC1210 Gas Line - Piedmont Natural Gas 5 5 09-Aug-12 15-Aug-12 79 79 || ' B Gas Line - Piedmont Natural Gas
GC1100 Dry In Classroom Penthouse 1 1 19-Sep-12 19-Sep-12 0 4 I bry In iCIass:room F:?enthozlee
GC1080 Dry In Classroom 1 1 03-Oct-12 03-Oct-12 0 0 IDryInCIassroom 77777 ST T 1 1T (T TTEVCVCETVELECETEOE T
GC1090 Dry In Admin/Media 1 1 190ct12 | 190cti2 o o [ ¢ i 0 i 0 i | DryinAdminMeda | . 40 4bi
GC1110 Dry In Multi-Purpose/Kitchen Penthouse 1 1 26-Oct-12 26-Oct-12 0 5 I Dry Ih MuIti%Purpo:se/Kit:chen F;’enthafuse
GC1120 Dry In Multi-Purpose/Kitchen 1 1 01-Nov-12 | 01-Nov-12 0 o || ! ! ! ! ! ! ! | DryiIn Multi-Purpose/Kitchen: ! ! ! ! ! ! ! !
GC1050 Start Up Permanent Power 3 3 04-Dec-12 06-Dec-12 0 0 I Stafrt Up I%’ermafnent P}ower
GC1060 Start Up HVAC Equipment for Conditioned Air 2 2 07-Dec-12 | 10-Dec-12 O | o [ ¢ . . . 1 Q1 StartUpHVAC Equipment for Conditioned Air | 1 | 1 1
GC1070 Conditioned Air 3 3 11pec-12 | 13Dec-12 | o | o \EHLHELLLELV LRI EEEEECREEE L ELEEE LR T Tl tetoinbstomed ade | L6 ETELOLA DLREEEEHLLLRULLELEE T LLE
GC1140 Punch List - GC Generated 2 2 04-Mar-13 = 05-Mar-13 = 0 o WHELTEEEVECCCE LU ECEEE L CEE L CEE LA E LU EEEE T | Prbets Lest 1 6 @enaraeddf |1 LR((HELTLE L
GC1160 Punch List - Architect Generated 5 5 06-Mar-13 12-Mar-13 0 o |} ! ! ! f ! ! ! ! ! ! ! "B Punch List - Architect Generated ! ! ! !
GC1040 Punch List - Compete GC & Architect Generated 15 15 13-Mar-13 02-Apr-13 0 0 - Pudch Lis:t - Cor‘:npete ¢C &Architéct Gerﬁerated:i
GC1130 Owner FF&E 68 68 03-Apr-13 | 09-Jun-13 0 o [FITHETVOLETETHTECIEEEEEE TV TET LT TTHE {1111 1 ITTH T 'EEEEENN Owner FF&E . | |
GC1000 Owner Move-Out of 1952 Building 7 7 10-Jun-13* 16-Jun-13 0 0 ] d)wneriMove-jOut oi‘ 1952§Buildirj|g
GC1010 Owner's Asbestos Abatement of 1952 Building 15 15 17-Jun-13 | 01-Jul-13 0 o |} | EE Owner's Asbestos Abatement of 19
GC1020 Project Closeout - Warranty & Certifications 22 22 24-Oct-13 | 22-Nov-13 0 o || ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 3 ! ! ' I Proje]
GC1170 Initial Lawn Maintenance Service 365 | 365 | 2aoct13 | 2zoctaa | o | o |FHHELEVHLELCCRECEH RO LT ECCHE LB EEECEE EEEETELECCCREEE LR LR E ]| o
GC1180 Initial Maintenance Service for Trees and Shrubs 365 365 24-Oct-13 23-Oct-14 0 0 777777 T T THT 777777 1 1T (T _
GC1150 Project Closeout - As-Built Drawings & Survey 22 22 24-Oct-13 22-Nov-13 0 0 _ iProje'
sectio EEEEEEEEss
No Building 2ovar-12 | ormar1s [ o | o | S N S IS S SN R S O RN NS IR AN N
I Remaining Level of Effort I Remaining Work Page 1 of 30 Date Revision Checked Approved
[ Actual Level of Effort I Critical Remaining Work LOGICAL 27-Feb-12 Basel?ne Draft _
Actual Work N ® Milestone RESOURCES 23-Mar-12 Basel!ne Draft Revised
E— k_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
[ Noarea 243 N [ e e
12000 Phase 1 Erosion Control - NCDENR Erosion Control Inspection 1 1 20-Mar-12 20-Mar-12 0 0 IPhaselErosmnControI»NCDENRErosmnControIInspectlon 77777 777777 777777 777777 777777 777777 77777 77777 77777 77777 77777
11010 Permanent Power Inspection 1 1 03-Dec-12 03-Dec-12 0 0 I Perr:nanen:t Pow}er Ins;:)ectioré
11070 Final Communications Testing 1 1 26-Dec-12 | 26-Dec-12 | 45 | 45 || ! ! ! ! ! ! ! ! ' | Final:Communications Testing: ! ! ! ! ! !
11030 Final HVAC Inspection 1 1 30-Jan-13 | 30dan-13 | 17 | 19 ([ i i i bbb bbb FindlHVAC Inspection} b
11020 Final Plumbing Inspection 1 1 31-Jan-13 | 31-Jan-13 | 16 | 18 ||: ! ! ! ! ! ! | ! ! ! | Final Plumbing Inspection | ! ! ! ! !
11040 Final Electrical Inspection 1 1 06-Feb-13 | 06-Feb-13 | 12 | 14 || i LU UTU U Fial Bleetricalinspedtion | L 4 1
11080 Final Health Department Kitchen Inspection 1 1 22-Feb-13 22-Feb-13 0 2 I Final :Healthi Depa:rtmenti Kitche&n Inspiectioni
11090 Preliminary Life Safety, Hydrostatic Test Inspection with Fire Marshall 1 1 25-Feb-13 | 25-Feb-13 2 2 | ' |! Preliminary:Life Safety, Hydrostatic Test Ingpection with Fire M
11050 Final Life Safety, Hydrostatic Test & Inspection with Fire Marshall 1 1 28-Feb-13 28-Feb-13 0 0 I Finamjl Life $afety, :Hydroizstatic Test & :Inspe(:ttion Mith Firé Mars
11060 Final Building Inspection 1 1 01-Mar-13 | 01-Mar-13 0 o |l ! ! ! ! ! ! | ! ! | | | Final Building Inspection ! | ! ! !
Prefunctions oo 2o | Goauge | zesaris | 0| 2o | AMNNNRSINN NS DN U MUY ) AE
2 | ws | osawgiz | 2ssansa | o | oo | (NSEEEEEIRNNSSNREUNRNIRNEL R NN SRR SRS AN NN RS NN IR A N
D10z osaugiz gedanta o gel [ f b bbb E
P1110 RPZ Backflow Preventer Testing & Certification 3 3 03-Aug-12 07-Aug-12 144 | 146 I RP;Z Bacikﬂow I:Prever;iter TeiSting & Certi:ﬁcatior;\
P1100 Emergency Generator Prefunctional 3 3 21-Nov-12 | 26-Nov-12 | 67 | 69 || ! B Emergency Generator Prefunctional!
P1030 Refrigeration Machines Prefunctional 3 3 04-Dec-12 06-Dec-12 59 61 777777 77777 77777 77777 77777 77777 77777 777777 777777 IRefrlgeratlonMachlnesPrefunctlonal 777777 77777 77777 77777 77777 77777
P1060 Boilers/Hot Water Pumps/Hot Water System Prefunctional 3 3 04-Dec-12 06-Dec-12 59 61 I Boizlers/H(:)t Wa:ter Pur;nps/H:Dt Wat:er Sys;’[em Pr;efunct:ional
P1010 Packaged Air Conditioning Units Prefunctional 5 5 04-Dec-12 | 10-Dec-12 = 57 59 || 'l Packaged Air Conditioning Units Prefunctional
P1000 Water Heaters Prefunctional 5 5 04-Dec-12 10-Dec-12 57 59 I W:ater eratersz Prefuinctionzal
P1070 Switchboards Prefunctional 3 3 04-Dec-12 | 06-Dec-12 | 59 | 61 (| il Switchboards Prefunctional ! ! !
P1080 Automatic Transfer Switch Prefunctional 3 3 04-Dec-12 06-Dec-12 59 61 777777 77777 77777 77777 77777 77777 77777 777777 777777 I Automatlc TransferSW|tchPrefun0t|onal 777777 77777 77777 77777 77777 77777
P1020 Chiller/Chilled Water Pumps/Chilled Water System Prefunctional 3 3 05-Dec-12 =~ 07-Dec-12 58 | 60 || 1 Chiler/Chiled Water Pumps/Chilled Water System Prefunctional |
P1040 Air Handling Units/Chilled Water/Hot Water/VAV Boxes Prefunctional 3 3 05-Dec-12 | 07-Dec-12 58 60 || 'l AirHandling Units/Chijlled Water/Hot Water/VAV Boxes Prefunctional |
P1090 Lighting Controls Prefunctional 3 3 24-Jan-13 28-Jan-13 24 26 I Ligh:ting CdntrolsiPrefuﬁctiona:il
o AT & B T | | oevaris | zewarsa | o |- | SSSEENESENNEINNE NN N NN AU A N U O O N
DBl @ | owwess | zverss | 0 | 2 | NESEANNS NN NSNS SRS AN N NN NONS SR NS SRRSO At
No Area oo oo TR AR AR AR AR R R AR R R A
TB1000 Testing, Adjusting & Balancing 20 20 04-Mar-13 | 29-Mar-13 0 2 | ! ! ! 3 ! ! ! ! ! ! ! 'HI Testjng, Adjusting & Balancing ! ! !
206 | 00| zemaiz | tomarts | 0| 1o [(ENNNNRNNCURNE NS URNE N AN TR AN SN HENN RN R A A
L R AR N A |
No Area 206 206 2aMaylz ASMardd 0 2 [T T
CX1130 Sanitary Sewer Piping Visual Inspection Classroom Slab on Grade 2 2 24-May-12 25-May-12 194 | 211 I iSanit.:ary Se\f/ver Pi;:aing Vi15ual Inispecti:bn Cla:'ssroor;‘n Slab on Gfade
CX1140 Sanitary Sewer Piping Visual Inspection Admin/Media Slab on Grade 2 2 30-May-12 | 31-May-12 | 191 | 208 || ! ! I Sanitary Sewer Piping Visual Inspection Admin/Media Slab on Grade ! ! ! ! ! ! !
CX1170 Sanitary Sewer Piping Visual Inspection Multi/Kitchen Slab on Grade 2 2 20-Jun-12 21-Jun-12 176 | 193 I iSanitafry SeV\f/er Pipfing Visfual In#pectidn Mult:i/KitcH:en Slamfb on Qrade
CX1200 Building Consultant Concrete Inspection 5 5 21-Sep-12 | 27-Sep-12 | 108 | 108 || ! W Building Consultant Concrete Inspection |
CX1210 Building Consultant Waterproofing Inspection 5 5 25-Sep-12 | oL-Oct12 | 106 106 || . . U777 R Buiding Consultant Waterproofing nspection | . T
CX1230 Building Consultant Roofing Inspection 5 5 08-Nov-12 14-Nov-12 74 74 [} B:uildingi Cons:ultant iRoofinig Inspiectioni
CX1220 Building Consultant Masonry Inspection 5 5 20-Nov-12 | 27-Nov-12 = 66 66 || ' W Building Copsultant Masonry Inspection !
CX1020 Chiller/Chilled Water Pumps/Chilled Water System FPT 5 5 04-Mar-13 | O8Mar-13 o | 12 || 1 i . 1 . i . i . 1 & Chiler/Chiled Water Pumps/Chilled Water System FPT
CX1030 Refrigeration Machines FPT 5 5 04-Mar-13 = 08-Mar-13 0 | 12 || 3 : 41| : : : : : 3 ' D Refrigeration Machines FPT HlLE ! !
CX1040 Air Handling Units/Chilled Water/Hot Water/VAV Boxes FPT 5 5 04-Mar-13 | 08-Mar-13 0 | 12 || 1 i UL U R AnHandiing Units/Chilled Water/Hot Water/VAV Boxes FP
CX1050 Boilers/Hot Water Pumps/Hot Water System FPT 5 5 04-Mar-13 08-Mar-13 0 12 I Boiilers/H:ot Wa:ter Puhﬁps/Hbt Wat:er Sys:tem FPT
CX1010 Packaged Air Conditioning Units FPT 5 5 04-Mar-13 | 08-Mar-13 0 12 |] ! ! ! ! ! ! ! ! ! 3 ! 'l Packaged Air Gonditioning Units FPT ! ! !
I Remaining Level of Effort I Remaining Work Page 2 of 30 Date Revision Checked Approved
[ Actual Level of Effort I Critical Remaining Work LOGICAL 27-Feb-12 Basel?ne Draft _
Actual Work N ® Milestone RESOURCES 23-Mar-12 Basel!ne Draft Revised
k_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
Il CX1000 Water Heaters FPT 5 5 04-Mar-13 08-Mar-13 0 12 || : : : ] 1 1 1 1 i | : 'l Water Heaters |FPT ; : : : ! i
CX1060 Switchboards FPT 5 5 04-Mar-13 | O8-Mar-13 | o | 12 | ¢ ¢ i . . i i . 0 i | @ SwichbdardsFPT | | | . 1 |
CX1070 Automatic Transfer Switch FPT 5 5 04-Mar-13 | O8-Mar-13 | o 12 |} ¢ . 0 . L . 0001 @ Adtomatic Transfer Switch FPT 1 | 1
CX1080 Lighting Controls FPT 5 5 04-Mar-13 | 08-Mar-13 0 12 || ! ! ! ! ! ! | ! ! ! ! 'l Lighting Controls FPT. ! ! ! ! !
CX1090 Emergency Generator FPT 5 5 04-Mar-13 | O8-Mar-13 | o 12 |[ ¢ ¢ . . . i i . 0 1 | N EmergercyGeheratgr FPT. | | | |
CX1110 HVAC Controls FPT 5 5 04-Mar-13 | 08-Mar-13 =~ 0 12 [} . . . 1 . i . i . . B HVACControlsFPT | 1 11
CX1120 Communications FPT 5 5 04-Mar-13 08-Mar-13 0 12 I CcImmurIicatiorIs FPT
CX1150 Fire Alarm FPT 5 5 04-Mar-13 | O8-Mar-13 | o | 12 [} i 0L b v b g FieAlarmFPT, L 1 L
CX1160 120V/60H Outlet FPT 5 5 04-Mar-13 | 08-Mar-13 0 12 || ! ! ! 3 ! ! ! ! ! ! ! 'l 120V/60H Outlet FPT. ! ! ! ! !
CX1180 Sanitary Sewer Piping Camera & Video at Substantial Completion 5 5 04-Mar-13 08-Mar-13 17 17 ] SaInitary :Seweri Pipingj Caméra & V;ideo aIt Subsjtantiali Comy
CX1190 Data/Intercom/Sound System FPT 5 5 04-Mar-13 =~ 08-Mar-13 0 | 12 || 3 : 41| : : : : : : ' ' Data/Intercom/Sound System FPT. ! !
CX1100 FPT Re-Test 5 5 11-Mar-13 | 15-Mar-13 = 12 | 12 | F:PT Ré-Test
SN 160 | o1 | 0wtz | ieoceiz |0 | 1oo | SN N N N O A S N S
No Building 161 05-Mar-12 | 18-0ctdz | 0 | 102 | I SRR SR SRR TR S SRR IR SRR RN SR TR A
No Area N | e
P11050 Erosion Control Pre-Installation Conference 2 2 05-Mar-12 06-Mar-12 3 3 'l Ergsion Control: Pre-Installation Conference |
PI1110 Site Clearing Pre-Installation Conference 1 1 20-Mar-12 20-Mar-12 0 0 I Site CIIearingIPre—lri]stallatiion Cojnferenjce
PI1210 Slab on Grade Pre-Installation Conference 2 2 09-Apr-12 10-Apr-12 25 25 777777 1 7isil*‘;lbiti)h’éria’cilé(ﬁézIirIs:,t’éII’aitI(i)HC’(;‘rIf’eirieirI:Eé’ 1 777777 777777 77777 777777 777777 777777 777777 777777 77777 77777 77777 77777 77777
PI1000 Unit Masonry Pre-Installation Conference 2 2 16-Apr-12 17-Apr-12 1 i | Unit Masonry Pre-Installation Conference |
P11010 Waterproofing Pre-Installation Conference 2 2 16-Apr-12 17-Apr-12 8 8 1 \IVater;Iroofinb Pre—InstaIIeItion Cbnferehce
PI11150 Sanitary Sewer Piping Pre-Installation conference 2 2 23-Apr-12 24-Apr-12 0 0 | fSanitéry Sewer Pibing Pre-Installation conference ! | f
P11040 Communications Pre-Installation Conference 2 2 14-May-12 15-May-12 48 80 1 G:ommLInicaticI)ns Pré-lnstaillation IConfeirence
P11060 Structural Steel Pre-Installation Conference 2 2 29-May-12 30-May-12 7 7 777777 77777 I Strubtural SteelPre-lnstallatlonConference 77777 77777 777777 777777 777777 777777 777777 77777 77777 77777 77777 77777
PI1090 Built Up Asphalt Roofing Pre-Installation Conference 2 2 29-May-12 | 30-May-12 | 58 | 64 || I Built Up Asphalt Roofing Pre-Installation Conference
P11160 Drywall Pre-Installation Conference 2 2 29-May-12 30-May-12 86 90 I Dry\,I/aII Pré-lnsteIIIation IConfeIence
PI1190 Fireproofing Pre-Installation Conference 2 2 29-May-12 30-May-12 27 72 I Firebroofinfg Pre-installation Conference |
P11020 Door Hardware Pre-Insatllation Conference 2 2 12-Jun-12 13-Jun-12 154 | 169 1 Ijoor Hérdwarie Pre-IInsatIIétion donferénce
PI1170 Tiling Pre-Installation Conference 2 2 12-Jun-12 13-Jun-12 99 113 777777 77777 ITlllng Pre-lnstallatlon Conference 777777 777777 77777 777777 777777 777777 777777 777777 77777 77777 77777 77777 77777
PI11070 Metal Wall Panel Pre-Installation Conference 2 2 26-Jun-12 27-Jun-12 63 | 125 || ! ! ' || Metal Wall Panel Pre-Installation Conference ! ! ! ! ! ! ! ! ! !
PI1080 Hardi Siding Pre-Installation Conference 2 2 26-Jun-12 | 27-dun-12 | 54 58 ([ 00| I HardiSiding Pre-Installaion Cbnference |\ . i b b
PI1120 Turfs & Grasses Pre-Installation Conference 2 2 26-Jun-12 | 27-Jun-12 | 34 | 35 || ! ! ! I! Turfs & Grasses Pre-Installation Conference ! ! f f ! f f f f !
PI11130 Plants Pre-Installation Conference 2 2 26-Jun-12 27-Jun-12 194 | 271 I PIantIs Pre-InstaIIétion CIonferefnce
PI1180 Above Ceiling MEP Pre-Installation Conference 2 2 26-Jun-12 27-Jun-12 2 2 777777 77777 IAbOVeCellllngMEP Pre-lnstallatlon Conference 777777 777777 777777 777777 777777 77777 77777 77777 77777 77777
PI1140 Food Service Equipment Pre-Installation Conference 2 2 03-Jul-12 05-Jul-12 94 | 129 || ! ! ! 'l Food Seryice Equipment Pre-Installation Conference : ! ! ! ! ! ! ! !
PI11200 Interior Architectural Woodwork Pre-Installation Conference 2 2 18-Jul-12 19-Jul-12 103 | 103 | I:nterior;Archit:ectureII WooblworkIPre-In:staIIat:ion CcInfererIce
PI1030 Stage Curtains Pre-Installation Conference 2 2 25-Jul-12 26-Ju-12 | 146 | 146 || ! ! ' | Stage Curtains Pre-Installation;Conference 3 3 3 3 3 m 3 !
PI11100 Media Center Pre-Installation Conference 2 2 25-Jul-12 26-Jul-12 129 | 131 | Mediaj;l Centjer Pre%lnstallzation ¢onferénce
PI1220 Brick Veneer Cleaning Pre-Installation Conference 2 2 17-Aug-12 20-Aug-12 10 10 777777 77777 77777 77777 IBrlckVeneerCIeamng iﬁf:é:lhisitéillati’c;ﬁ‘ Conference 777777 777777 777777 77777 77777 77777 77777 77777
P11230 Top of Wall Fire Stop Pre-Installation Conference 2 2 17-Oct-12 18-Oct-12 0 4 || 11 Top of Wall Fjre Stop Pre-Installation Conference |
o | mo | arrebi2 | aeouriz | o | 140 | QNNENESENEERRE NN NN O SR T A O A
B ElEiE ESTRECETECREUMERS | L
Sion 0N anecbizssanokianNonSte | | o4
SP1000 Submit Cast-In-Place Concrete Mix Designs 15 15 27-Feb-12 | 16-Mar-12 = 0 3 [ SubmitCastIn-Place Concrete Mix Designs .+ . . . L L0Lh
SP1030 Submit Concrete Re-Steel 15 15 27-Feb-12 16-Mar-12 0 3 Submit'Concrete Re-Stee| ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
I Remaining Level of Effort I Remaining Work Page 3 of 30 Date Revision Checked Approved
[ Actual Level of Effort I Critical Remaining Work LOGICAL 27-Feb-12 BaseIIne Draft -
B Actual Work . & Miestone RESOURCES 23-Mar-12 BaseIIne Draft Revised
k_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
Il SP1060 Submit Unit Masonry 15 15 27-Feb-12 16-Mar-12 0 Submit‘Unit Masonry ! | : ! | | : : : : | : : : : : :

SP1090 Submit Structual Steel Framing 25 25 | 27-Feb-12 | 30-Mar-12 0 BN Submit StrictualiSteel F‘Framln‘g
SP1120 Submit Steel Joist Framing 25 25 | 27-Feb12 | 30-Mar-12 = O | 18 |[EEEEE SubmitSteelJoistFraming | | i 0L L b
SP1150 Submit Steel Decking 25 25 27-Feb-12 = 30-Mar-12 | 0 | 15 || (”sijorri.i ’s’{e’e’roédk.h’giT"""}"""} ””” ST TREC T Ere T e e C e LR e e e e eV e T e C A TET T
SP1180 Submit Metal Fabrications 35 35 | 27-Feb-12 | 13-Ap-12 | O | 80 |[NENEEEE SUbmitMetal Fabrications | | . i 1L 0L bbh
SP1210 Submit Metal Stairs 35 35 27-Feb-12 | 13-Apr-12 0 80 | B Submit Metal Stairs | 3 ! ! 3 3 "l ! ! ! ! ! ! ! ! !
SP1240 Submit Pipe & Tube Railings 45 45 27-Feb-12 27-Apr-12 0 70 Subrﬁit Pipé & Tuloe Rail%ngs
SP1270 Submit Interior Architectural Woodwork 60 60 27-Feb-12 18-May-12 0 55 Submlt Interlor Architectural Woodwork
SP1300 Submit Solid Phenolic Railing Panels 65 65 27-Feb-12 = 25-May-12 = 0 | 50 ’""""""""’T’SUBM& éolid Phenolic Railng 5éhéié NN R R RN R RE R AR AR RAR AR RN LA
SP1330 Submit Dampproofing 25 25 27-Feb-12 | 30-Mar-12 | 0 | 75 |[EEEEE SubmitDampproofing | | | 0L bbb
SP1360 Submit Waterproofing 15 15 27-Feb-12 | 16-Mar-12 0 s |B Submlt Waterprooflng ! ! | ! ! ! ! ! ! ! ! ! 3 3 3 3 !
SP1390 Submit Metal Panels 45 45 27-Feb-12 27-Apr-12 0 70 ‘ ! Submlt Metal Pan:els
SP1420 Submit Mineral Fiber Cement Siding 65 65 | 27-Feb-12 = 25May-12 = O | 50 | |[ESSSSSSNSNNN :SubmitMineral Fiber CementSiding \ i 1 0L LoLn
SP1450 Submit Built-Up Asphalt Roofing 45 45 27-Feb-12 | 27-Apr-12 | 0 | 64 || ' Submit Built Ubﬁ#bﬁéliﬁooﬁué ””” VU CUET LG CE CEVET LR C TR C e eT e EE e EC T LT T
SP1510 Submit Cementiious Fireproofing 45 45 27-Feb-12 27-Apr-12 0 70 Submlt Cer‘nentuoljs Flréprooflhg
SP1540 Submit Hollow Metal Doors & Frames 45 45 27-Feb-12 27-Apr-12 0 58 ‘ ‘ ! Submit Hollow Metal Doors & Frames
SP1570 Submit Flush Wood Doors 45 45 27-Feb-12 27-Apr-12 0 70 Subrr\it Fluéh Wood Doors
SP1600 Submit Coiling Counter Doors 65 65 27-Feb-12 25-May-12 0 50 ' Submit C0|I|ng Counter Doors
SP1630 Submit Aluminum-Framed Entrances & Storefronts 45 45 27-Feb-12 | 27-Apr-12 0 70 | 3"s’ub’m;{/&m’m’m’u;ﬁ’#ia;ﬁéa"Eh’t&a;n’c’és"’g;’s’t’o"r’e’f’rah’fs ””” T T T 1T T I AT ECITETTTT
SP1660 Submit Aluminum Windows 45 45 27-Feb-12 | 27-Apr-12 | 0 | 59 ||EEEEEEEEE SubritAluminumWindows | L 0L L bbb
SP1690 Submit Door Hardware 45 45 27-Feb-12 | 27-Apr-12 0 70 | ‘ | Submit Door Hardware ! ! ! ! ! Hil ! ! 3 ! ! ! 3 3 !
SP1720 Submit Glass Glazing 45 45 | 27-Feb12 | 27-Apr12 | O | 70 ||EEEEENEEN SubmitGlass Glazing | | i bobbb
SP1750 Submit Louvers 65 65 27-Feb-12 25-May-12 0 47 ! Submﬁt Louuers
SP1780 Submit Cold-Formed Metal Framing 45 45 | 27-Feb12 | 27-Apr12 | O | 64 || ;”s:ubm.’t’caa”parm’ea pessuleirbswal | T UL OO CECECCCECCLRECLEERETECECCECTEET T LT L
SP1810 Submit Plaster & Gypsum Board Assemblies 45 45 27-Feb-12 27-Apr-12 0 52 Submlt P|a$ter & Gypsum Board Assembllés
SP1840 Submit Tiling 45 45 27-Feb-12 | 27-Apr-12 o 70 |B B Submit Tiing | 111 1R HELRE L 111t 3 LT T
SP1870 Submit Acoustical Ceilings 65 65 27-Feb-12 25-May-12 0 50 ' Submit Acoustlcal Celllnés
SP1900 Submit Resilient Tile Flooring 65 65 | 27-Feb12 | 25-May-12 O | 50 || iSubmllt iesitent v Kosnnd Ll T TLECHLELCE CLLECULEEELRCEELEEEEBELEER T ELELHEL L
SP1930 Submit Resilient Carpeting 65 65 27-Feb-12 | 25-May-12 0 | 50 || ESESSESSSNEEEN ' Submit riééiliérif Eéroéi|ho ””” T T THT ITTHITT 1 1T T Tl THTHTCETETEYOETETLN
SP1960 Submit Acoustical Room Components 65 65 | 27-Feb-12 | 25May-12 = 0 | 50 ||EEE— §Subrmt AcousticalRoomComponents 1L b0b
SP1990 Submit Painting 65 65 27-Feb-12 | 25-May-12 | 0 50 | ‘ ‘ | Submit Painting | ! ! 3 3 Hi ! ! ! ! ! 3 3 3 !
SP2020 Submit Visual Display Boards 65 65 | 27-Feb12 | 25May-12 = O | 50 ||EENSESSSSSS |SubniitVisual DisplayBdards | | | bbb
SP2050 Submit Signage 65 65 | 27-Feb-12 | 25-May-12 = O | 10 ||EENEENNSNN SubnitSignage | | 0 bobonobnn
SP2080 Submit Toilet Compartments & Accessories 65 65 27-Feb-12 | 25-May-12 | 0 | 50 | |[EEEESSESSSSENEN ' Submit ’T’ouie’t"c’ori{oér’th%éh’t’s’&’Aé’c’és’éo’riéé3 ””” AT ROV EVEY R ET e e T TR T
SP2110 Submit Operable Panel Partitions 65 65 | 27-Feb-12 | 25May-12 = 0 | 50 || EEESSSSSS : Submit Operable Ranel Pariatsl | LIECHCEHGCOEECEEELCEECCCREEEE T EEEEE
SP2140 Submit Fire Extinguishers & Cabinets 65 65 27-Feb-12 | 25-May-12 0 50 | ‘ ‘ ‘Submlt Fire! Extlngwshers & cabmets‘ ! ! ! ! 3 3 ! 3 3 3 3 !
SP2170 Submit Metal Lockers 65 65 27-Feb-12 25-May-12 0 50 ;Submlt Metal Lockers
SP2200 Submit Storage Shelving 80 80 27-Feb-12 | 18Jun-12 | 0 | 35 |[f B Submit Storage Shelving | |
SP2230 Submit Walkway Cover Systems 80 80 27-Feb-12 | 18Jun-12 0 | 35 || ’su’tirn]q’ Wéil%\}\}éy’éoi/’e’r’ éﬁ&h& ””” THETE T EC L LT e e Er Y et
SP2260 Submit Residential Appliances 80 80 27-Feb-12 18-Jun-12 0 35 ‘ Submlt Re5|dent|al Appllarices
SP2290 Submit Food Service Equipment 40 40 27-Feb-12 | 20-Apr-12 0 75 | B ‘ Submlt Food Servu::e Equmem ! ! ! ! ! ! ! ! ! ! ! 3 3 !
SP2320 Submit Projection Screens 80 80 27-Feb-12 18-Jun-12 0 35 ‘ ‘ $ubm|t Projection Screenjs
SP2350 Submit Stage Curtains 65 65 27-Feb-12 | 25-May-12 = 0 50 |[f Submit Stage Curtains |
SP2380 Submit Gymnasium & Athletic Equipment 65 65 27-Feb-12 | 25-May-12 = 0 | 50 """""""""f"u’t’arn’uiéifrrihéé]urﬁé)&tﬁéiué&dﬂubﬁéﬁ?"3 ””” ATTECTEECIT R TRV ELR T E T TV ETETE T T TT L
SP2410 Submit Horizontal Louver Blinds 80 80 27-Feb-12 18-Jun-12 0 35 Submlt Horlzbmal Louver Bllnds‘
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Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
Il SP2440 Submit Media Center Casework 65 65 27-Feb-12 25-May-12 0 50 : Submit Med‘ia Cemer Ca‘sework | : ! ! : : | : : : : : :

SP2470 Submit Site Furnishings 80 80 27-Feb-12 18-Jun-12 0 23 Submlt Site Furnlshlngs
SP2500 Submit Hydraulic Elevators 45 45 | 27-Feb12 | 27-Apr-12 | O | 70 |[EEEEEEEEE SubmitHydrauic Elevators . i L0 h
SP2530 Submit Fire Protection 45 45 27-Feb-12 | 27-Apr-12 | 0 | 2 || ek gitd esckssdabh | T ELUVETCECTHE T TUETCCECCE T R R TR TR TR R T
SP2560 Submit Plumbing Fixtures 45 45 | 27-Feb-12 | 27-Apr-12 | 0 | 70 ||EEEEEEEEEE Submit Plumbing Fixtures
SP2590 Submit Water Heaters 45 45 27-Feb-12 | 27-Apr-12 0 70 | ‘ | Submit Water Heaters | ! 3 3 3 Hil ! ! ! ! ! ! ! ! !
SP2620 Submit Facility Sanitary Sewer Piping 25 25 27-Feb-12 30-Mar-12 0 0 Submlt Famhty Sanltary Sewer Plplné
SP2650 Submit Facility Water Distribution Piping 45 45 27-Feb-12 | 27-Apr-12 | 0 27 | B Submit Facilty Water Distribution Piping |
SP2710 Submit Facility Gas Piping 45 45 27-Feb-12 | 27-Apr-12 0 | 27 || 3"s’am.’t’#a&ﬁ{y’oa;ﬁ».’p;.’n’g’ TTHERCEECEE RO T e e ee e e e e v eeen v e e ro e e i T T
SP2740 Submit HVAC Controls & Instrumentation 45 45 | 27-Feb-12 | 27-Apr-12 | O | 70 |[EEEEEEEEEE Submit HVAC Controls & Instrmentation | | 0100 b
SP2770 Submit Pumps 45 45 27-Feb-12 | 27-Apr-12 0 70 |B ‘ | Submit Pumps 3 3 | ! ! ! ! ! ! ! ! ! ! ! ! 3 !
SP2830 Submit Ductwork 45 45 27-Feb-12 | 27-Apr-12 o 12 |f ' Submit Dudtwork!
SP2860 Submit Air Terminal Boxes 45 45 27-Feb-12 | 27-Apr-12 o 22 (] ' Submit Air Terminal Boxes |
SP2890 Submit Grilles, Registers & Diffusers 45 45 27-Feb-12 | 27-Apr-12 0 | 70 || (’s’ub’m.’{o’mie’s’ | ’R’oo[é{ér’o’é[ pitbsars LT TTOECLUEICT LT CECTE LR AT VR T BV TRV LT T
SP2920 Submit Boilers 45 45 | 27-Feb12 | 27-Apr-12 | O | 70 ||EENEEEE: SubmitBoiers | 0L bbb
SP2950 Submit Rooftop AC Units 45 45 27-Feb-12 | 27-Apr-12 0 70 |B ‘ ! Submlt Rooftop AC Umté | ! ! ! ! ! ! ! ! ! ! ! ! ! !
SP2980 Submit Air Cooled Chiller 45 45 27-Feb-12 27-Apr-12 0 70 Submlt Air Cooled ChlIIer
SP3010 Submit Air Handling Units 45 45 27-Feb-12 | 27-Apr-12 o 22 (] ' Submit Air Handling Units |
SP3040 Submit Electric Unit Heaters 45 45 27-Feb-12 | 27-Apr-12 | 0 | 70 || | Submit Eleétric Unit Hedters || JTHA T TITETHTTT THTELTID TTHEELTI THHERTTLE TR T L
SP3070 Submit Variable Frequency Drives 45 45 27-Feb-12 27-Apr-12 0 70 Subrf;ﬂt Vari:able F:requer;my Dri:ves
SP3100 Submit Lighting Fixtures 25 25 27-Feb-12 | 30-Mar-12 o 9 |B | Submit Lighting Fixtures =~ ! ! 3 3 I ! ! ! : : L : !
SP3130 Submit Lighting Control Equipment 25 25 27-Feb-12 30-Mar-12 0 90 Sublirnit Lig:hting C;:ontroli Equipiment
SP3160 Submit Theatrical / Stage Lighting System 25 25 27-Feb-12 30-Mar-12 0 90 Subfn|t Théatncél / Staée ngHtlng Sﬂ/stem
SP3190 Submit Dry Type Transformers 25 25 27-Feb-12 30-Mar-12 0 90 || | Submit Dry Type:! Transformers TTTHETLT T {111 T dTTHTTT T 11T {1111 1| ST T TTTHTTTETTH
SP3220 Submit Switchboards 25 25 | 27-Feb-12 | 30-Mar-12 = 0 | 90 |[EEEEE SubmitSwitchboards | 1 0L bbb b
SP3250 Submit Panelboards 25 25 27-Feb-12 | 30-Mar-12 = 0 | 90 |J | Submit Panelboards 1111 1R HELRE L (1 3 LT T
SP3280 Submit Emergency Generator Power System 25 25 27-Feb-12 30-Mar-12 0 90 Subljrnit Emiergenjcy Gerﬁeratori Powér System
SP3310 Submit Communications 25 25 | 27-Feb-12 | 30-Mar-12 | O | 80 ([N SubmitCommunications | i . 0L LoLLnbh
SP3340 Submit Fire Alarm 45 45 27-Feb-12 | 27-Apr-12 | 0 | 44 || ootttk | LTI ELCETCE TR TR T T R T R TR TR R T T
SP3370 Submit Asphalt Paving 45 45 | 27-Feb-12 | 27-Apr-12 | O | 43 |[EEEEEEEEE SubmitAsphaltPaving | 0L
SP3400 Submit Concrete Paving Mix Designs 45 45 27-Feb-12 | 27-Apr-12 0 51 | ‘ | Submit Concrete Paving Mix Designs ! ! ! ! ! ! ! ! 3 3 3 3 !
SP3430 Submit Concrete Paving Re-Steel 45 45 | 27-Feb12 | 27-Apr-12 | O | 46 | [ 3ubn%|t Coricrete bavmoj geasstee | NS CUUECCECCCECEELCCEL AL LR LR L EL LT LT
SP3460 Submit Chain Link Fences & Gates 65 65 | 27-Feb-12 = 25-May-12 = O | 50 ||(EESSESSNSNNNNN SubmitChainLinkiFences &Gates | | 1 1L LoLbn b
SP3490 Submit Decorative Metal Fences & Gates 65 65 27-Feb-12 | 25-May-12 | 0 50 ””””””””’Ts’ut;emi Béi:oré’t[v’é’l\’/l’e’téi Féoooé &Gates | T T T 1T T I AT ECITETTTT
SP3520 Submit Landscaping 65 65 | 27-Feb-12 | 25May-12 = 0 | 35 ||EESSEENNEN Subnitlandscapihg | | L 1110 obbnnb
SP3550 Submit Storm Utility Drainage Piping 45 45 27-Feb-12 | 27-Apr-12 0 24 | ‘ ! Submlt Storm Utllrty Dra(nage Piping | ! ! ! ! ! ! ! ! ! 3 3 3 !
SP3580 Submit Water Utility Piping 45 45 27-Feb-12 27-Apr-12 0 27 Submlt Water Utllyty Piping
SP3610 Submit Sanitary Sewer Utility Piping 45 45 27-Feb-12 | 27-Apr-12 0o 47 |[] ' Submit Sanitary Sewer Utiity Piping |
SP3640 Submit Data/Intercom/Sound System 25 25 27-Feb-12 | 30-Mar-12 0 90 || (”s’u’sr’a.{ Boiaﬁ a’té;eara)oauﬁa ’s’;}éiér’n’ ””” T 1T T HTH T 1] T I Innmn CHATIE et
SP3670 Submit Expansion Joint Covers 65 65 | 27-Feb-12 | 25-May-12 = O | 50 ||EEEEEEEENENEEN 'SubniitExpansionJointCovers | i 1L
SP3700 Submit CO2 Sensors 45 45 27-Feb-12 | 27-Apr-12 o | 108 | ‘ ‘ Submlt CO2 Sensors 3 | ! ! 3 Hil ! 3 3 ! 3 3 3 3 !
SP1010 Review & Approve Cast-In-Place Concrete Mix Designs 10 10 19-Mar-12 30-Mar-12 0 3 - Rewew &Approve Cast-ln Place Concrete Mix I}Demgnjs
SP1040 Review & Approve Concrete Re-Steel 10 10 19-Mar-12 30-Mar-12 0 3 - Review &ApprO\le Coricrete Re- Steel
SP1070 Review & Approve Unit Masonry 10 10 19-Mar-12 | 30-Mar-12 0 1 [ ’R’é\}{é\}v’&)&ooro\}é Unit Mééoh’r’y’ THITIT T 1T T HTH T 1] T I Innmn CHATIE et
SP1370 Review & Approve Waterproofing 10 10 19-Mar-12 30-Mar-12 0 8 - Revlew &Approve Waterprodflng
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CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
I SP1020 Fab. & Deliver Cast-In-Place Concrete 5 5 02-Apr-12 06-Apr-12 3 3 ! I Fab & Deliver Cast-ln-PIace Concrete ! | | ! ! | ! | | ! i ! ! i

SP1050 Fab. & Deliver Concrete Re-Steel 5 5 02-Apr-12 06-Apr-12 0 3 ‘l Fab & Delrver Concrete ReoSteeI !
SP1080 Fab. & Deliver Unit Masonry 10 10 | 02-Apr-12 | 13-Apr-12 | 0 1 || R Fab &DelverUnitMasonty | 1L
SP1100 Review & Approve Structural Steel Framing 10 10 02-Apr-12  13-Apr-12 0 7 [ m a&@ra&&or&e ’s’t;ac’tu;ar seclemtited [ TIETITLLCCHCCTECCTECTCHETLRELTECCIERTELELETH (TR
SP1130 Review & Approve Steel Joist Framing 10 10 02-Apr-12 | 13Apr-12 | 0 18 || R Review&Approve SteelddistFraming | | 10 ibobnb
SP1160 Review & Approve Steel Decking 10 10 02-Apr-12 13-Apr-12 0 15 m Revrew &Approve Steel Deckrng
SP1340 Review & Approve Dampproofing 10 10 02-Apr-12 13-Apr-12 0 75 - Revrew &Approve Dampproofrng
SP1380 Fab. & Deliver Waterproofing 10 10 02-Apr-12 | 13-Apr-12 = 0 B Fab. & Deliver Waterproofing |
SP2630 Review & Approve Facilty Sanitary Sewer Piping 10 10 02-Apr-12 | 13-Apr-12 0 TTIT | ﬁéﬁé&&&ﬂbb}éb& #’ééuiuiy ’s;aa.’a}’y’ééwt;;’rs.b’;ag TTHETTECTTT THTELTID TTHEELTI THHERTTLE TR T L
SP3110 Review & Approve Lighting Fixtures 10 10 02-Ap-12 | 13Apr-12 | 0 | 9 || R Review&ApprovelightingFixtures | | 10 ibbnb
SP3140 Review & Approve Lighting Control Equipment 10 10 02-Apr-12 13-Apr-12 0 90 m Revrew &Approve nghtrng Contrpl Equ(pmenﬁ
SP3170 Review & Approve Theatrical / Stage Lighting System 10 10 02-Apr-12 13-Apr-12 0 90 - Revrew & Approve T‘heatrrqal / Stage Lrghtrng Systern
SP3200 Review & Approve Dry Type Transformers 10 10 02-Apr-12 13-Apr-12 0 90 - Review &Approve Ijry Tyde Transformers
SP3230 Review & Approve Switchboards 10 10 02-Apr-12 | 13-Apr-12 o 9 || m ﬁéﬁéix&@iﬁbiéi@ s’v’w’t’ch’aaara’s? ””” 1T 1T T HTH T 1] T I Innmn SUVCETTETETE TR TN
SP3260 Review & Approve Panelboards 10 10 02-Apr-12 13-Apr-12 0 90 - Revrew &Approve Panelbdards r
SP3290 Review & Approve Emergency Generator Power System 10 10 02-Apr-12 13-Apr-12 0 90 - R‘evrew :&Approve Emergency Generatbr PoWer Syétem
SP3320 Review & Approve Communications 10 10 02-Apr-12 13-Apr-12 0 80 - Rieview j&Appjrove O‘:ommuinicatiojns
SP3650 Review & Approve Data/Intercom/Sound System 10 10 02-Apr-12 13-Apr-12 0 90 - Rleview &Approve Ijata/lnﬁercom/Sound Systém
SP1110 Fab. & Deliver Structural Steel Framing 30 30 16Apr-12 | 25-May12 | 0 | 7 || oo Fab. g b’éli\}ér’éfrh’éth’ra’l Steel #}arﬁrrié””i ””” ATV TCETEVEYCLRCYEV R T ECE L ETVEVET TR T
SP1140 Fab. & Deliver Steel Joist Framing 30 30 16-Apr-12 25-May-12 18 18 _ Fab. & Dellver Steel J0|st Framlng
SP1170 Fab. & Deliver Steel Decking 30 30 16-Apr-12 | 25-May-12 = 15 | 15 || | EEEEEN | Fab. & Deliver Steel Decking | 3 3 Hil ! ! 3 ! ! ! ! ! !
SP1190 Review & Approve Metal Fabrications 10 10 16-Apr-12 27-Apr-12 0 80 - Rewew &Approve Metal Fabrrcatlonis
SP1220 Review & Approve Metal Stairs 10 10 16-Apr-12 27-Apr-12 0 80 - Review &Approve Metat Stairé
SP1350 Fab. & Deliver Dampproofing 10 10 16-Apr-12 27-Apr-12 60 75 || -Fab&DellverDampprooflng 77777777 TTHE T 1 TN 1 1T {111 1] TTTTH T STTETITEETH
SP2640 Fab. & Deliver Facility Sanitary Sewer Piping 5 5 16-Apr-12 20-Apr-12 0 0 i Fab & Dellver Facillty Sahltary Sewer P|p|ng§
SP3120 Fab. & Deliver Lighting Fixtures 30 30 16-Apr-12 25-May-12 85 135 || | N | Fab. & Dellver nghtlng letures
SP3150 Fab. & Deliver Lighting Control Equipment 20 20 16-Apr-12 11-May-12 95 145 - Fab & Dellver nghtlng Control Equment
SP3180 Fab. & Deliver Theatrical / Stage Lighting System 30 30 16-Apr-12 25-May-12 151 | 170 _ Fab & DeINer Theatrlcal / Stage L|ght|ng S)j/stem
SP3210 Fab. & Deliver Dry Type Transformers 20 20 16-Apr-12 U-May-12 115 | 121 || L — 7 Fab &DellverDryTypeTransformers 11T 1 T T i 1| {111 1! THTTRTI STTETITETH
SP3240 Fab. & Deliver Switchboards 30 30 16-Ap-12 | 25-May-12 115 | 115 |[ | MEEEEE Fab. &Delver Swichboards | | | | 1 L0 bbb
SP3270 Fab. & Deliver Panelboards 30 30 16-Apr-12 | 25-May-12 | 107 = 113 || ! _ 'Fab. & DeIr\rer Panelboards ! ! | | ! ! ! ! ! ! ! ! ! !
SP3300 Fab. & Deliver Emergency Generator Power System 40 40 16-Apr-12 11-Jun-12 109 @ 113 _ Fab & Delrver Emergency Generfator Power S:ystenit
SP3330 Fab. & Deliver Communications 20 20 | 16-Apr-12 | 11-Mayl2 0 | 80 || | EEEE Fab &DelverCommunications | | i 1L
SP3660 Fab. & Deliver Data/Intercom/Sound System 20 20 16-Apr-12 | 11-May-12 =~ 50 = 95 (| | — ) ’F’aa }gloéh\}é}’oé’té]rrite’r’c’drﬁ/’s’cidr}d"s’y’ss’té’rﬁ’ TTHETE LY ECEETCR e R e C e e e e vt i
SP2300 Review & Approve Food Service Equipment 10 10 23-Apr-12 04-May-12 0 75 - Re\)rew &Approt/e Food Servrce EQurpment
SP1200 Fab. & Deliver Metal Fabrications 20 20 30-Apr-12 | 25-May-12 | 42 | 121 || | R Fab. & Deliver Metal Fabrications | 3 1111 : : : : : L : !
SP1230 Fab. & Deliver Metal Stairs 20 20 30-Apr-12 25-May-12 62 88 - Fab & DeIrver Metal Starrs
SP1250 Review & Approve Pipe & Tube Railings 10 10 30-Apr-12 | 11-May-12 0 | 70 || ' E Review & Approve Pipe & Tube Railings|
SP1400 Review & Approve Metal Panels 10 10 30-Apr-12 | 11-May-12 o 7 || " Review & Approve Metal Panels ||| TITH T HTH T 1] T I Innmn CHATIE et
SP1460 Review & Approve Built-Up Asphalt Roofing 10 10 30-Ap-12 | 11-May-12 | 0 64 || | EE Réview&Approve Buit-UpiAsphalt Roofing | 1 i 110 bnn
SP1520 Review & Approve Cementious Fireproofing 10 10 30-Apr-12 11-May-12 0 70 B Review &&Apprfove Cementious Fireprodfing
SP1550 Review & Approve Hollow Metal Doors & Frames 10 10 30-Apr-12 11-May-12 0 58 - Review j&Appriove Hbllow Metal Ijoors & Framjes
SP1580 Review & Approve Flush Wood Doors 10 10 30-Apr-12 | 11-May-12 o 70 || ' E Review & Approve Flush Wood Dbors |
SP1640 Review & Approve Aluminum-Framed Entrances & Storefronts 10 10 30-Apr-12 11-May-12 0 70 T 77777 - 7 Revrew &ApproveAIumrnumFramed Entrances&Storefronts | 777777 11T {1111 1Tl [l 77777 111 111 77777
SP1670 Review & Approve Aluminum Windows 10 10 30-Apr-12 11-May-12 0 59 - Revrew &Approve AIUmlnum Wrndows i

I Remaining Level of Effort [ Remaining Work Page 6 of 30 Date Revision Checked Approved

[ Actual Level of Effort I Critical Remaining Work LOGICAL 27-Feb-12 Baselrne Draft -

B Actual Work . & Miestone RESOURCES 23-Mar-12 Baselrne Draft Revised
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CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
Il SP1700 Review & Approve Door Hardware 10 10 30-Apr-12 11-May-12 0 70 : : Il Review & Approve Door Hardware : | : : : : | : : : : : :

SP1730 Review & Approve Glass Glazing 10 10 30-Apr-12 11-May-12 0 70 - Review j&Appriove Giass Gjlazingi
SP1790 Review & Approve Cold-Formed Metal Framing 10 10 30-Apr-12 11-May-12 0 64 - Réview 1&Apprlove Cbld Formed Metal Framiﬁg
SP1820 Review & Approve Plaster & Gypsum Board Assemblies 10 10 30-Apr-12  11-May-12 0 52 [ 1 m ’Féé(xiév’v’ &Aﬁﬁr’d&é’#i@s’t’ér’;@ éybé,h}ﬁ’é}p’a{r’d }&s’éé}hﬁhé?s’ FERETEEETCeE e ree e e ee e cerer et e v Th
SP1850 Review & Approve Tiling 10 10 | 30-Ap-12 | 11-May-12 0 | 70 [[ | EE Review &Approve Tiing 3 CHHEELRECHEECCLEO OO ECLCU LR EEE L L
SP2510 Review & Approve Hydraulic Elevators 10 10 30-Apr-12 | 11-May-12 0 70 || ! - Rewew &Approve Hydraulrc Elevators ! ! ! ! ! ! ! ! ! 3 3 3 !
SP2540 Review & Approve Fire Protection 30 30 30-Apr-12 11-Jun-12 0 2 _ Review &Approve Fire Protectronj
SP2570 Review & Approve Plumbing Fixtures 10 10 30-Apr-12 | 11-May-12 o 70 || ' E Review & Approve Plumbing Fixtures |
SP2600 Review & Approve Water Heaters 10 10 30-Apr-12 | 1-May-12 @ o | 70 || . m réé{/iéw é[’Ab’pirfdx}é’\}\&ér’ Héaiéré ””” {11 T TR CTTHENTT STTTHTTECTC LT
SP2660 Review & Approve Facility Water Distribution Piping 10 10 30-Apr-12 11-May-12 0 27 - Revrew &Approve Facrlrty Water Drstrrb:Utron érprng
SP2720 Review & Approve Facility Gas Piping 10 10 30-Apr-12 | 11-May-12 0 27 || ! B Review & Approve Facility Gas Piping ! ! ! ! ! ! ! ! ! ! ! ! !
SP2750 Review & Approve HVAC Controls & Instrumentation 10 10 30-Apr-12 11-May-12 0 70 - cheview j&Appriove H\:\/AC C:ontrolsj & Insjtrumerﬁtationi
SP2780 Review & Approve Pumps 10 10 30-Apr-12 | 11-May-12 o 70 || . E Review & Approve PUmps |
SP2840 Review & Approve Ductwork 10 10 30-Apr-12 | 11-May-12 0 2 ([ D m ﬁéxﬁé&x] &Ab’brfdx}é’bﬁc’twérk ””” THI 1T T HTH T 1] T I Innmn CHATIE et
SP2870 Review & Approve Air Terminal Boxes 10 10 30-Apr-12 11-May-12 0 22 - Revrew &Approve Alr Termlnal dees
SP2900 Review & Approve Grilles, Registers & Diffusers 10 10 30-Apr-12 11-May-12 0 70 @ Review &Appr‘ove Grilles, Reglsters & Diffusers
SP2930 Review & Approve Boilers 10 10 30-Apr-12 11-May-12 0 70 - Rrjeview j&Appriove Beilers
SP2960 Review & Approve Rooftop AC Units 10 10 30-Apr-12 | 11-May-12 o 70 || ' E Review & Approve Rooftop/AC Units |
SP2990 Review & Approve Air Cooled Chiller 10 10 30-Apr-12 | 11-May-12 o 7w || "M Review & Approve Al Cooled Chiler || T HTH T 1] T I Innmn CHATIE et
SP3020 Review & Approve Air Handling Units 10 10 30-Apr-12 11-May-12 0 22 - Réview :&Appr:ove Air Handlling Urrits
SP3050 Review & Approve Electric Unit Heaters 10 10 30-Apr-12 11-May-12 0 70 ! ] Revrew &Approve Electrlc Unlt Heatersl | |
SP3080 Review & Approve Variable Frequency Drives 10 10 30-Apr-12 11-May-12 0 70 - Revrew &Approve Varlable Frequency Drrves
SP3350 Review & Approve Fire Alarm 10 10 30-Apr-12 11-May-12 0 44 - Revrew &Approve Flre Alarm
SP3380 Review & Approve Asphalt Paving 10 10 30-Apr-12 11-May-12 0 a3 ([ T m Revrew &ApproveA$phaItPaV|ng 777777 {111 T dTTHTTT T 11T {1111 1| ST T TTTHTTTETTH
SP3410 Review & Approve Concrete Paving Mix Designs 10 10 30-Apr-12 11-May-12 0 51 - Révrew &Approve Cbncrete Pavmg err Desrg‘ns
SP3440 Review & Approve Concrete Paving Re-Steel 10 10 30-Apr-12 11-May-12 0 46 B Review &Appr‘ove Concrete Pavmg Re:Steel |
SP3560 Review & Approve Storm Utility Drainage Piping 10 10 30-Apr-12 11-May-12 0 24 - Rtjeview j&Appriove Stiorm Uitility Driainageje Pipimi:]
SP3590 Review & Approve Water Utility Piping 10 10 30-Apr-12 11-May-12 0 27 - Révrew ‘&Appr‘ove Water Utlllty Plbrng
SP3620 Review & Approve Sanitary Sewer Utility Piping 10 10 30-Apr-12 11-May-12 0 a7 || 1] m Revrew &ApproveSanrtary SewerUtrIrt yPiping dTTHTT T 11T {1111 1Tl TTHTH T JTTHTTTETTH
SP3710 Review & Approve CO2 Sensors 10 10 | 30-Ap-12 | 1-May-12 = 0 | 108 || | EE Review&ApproveCO2Sensors! i 1 1o Lbbb
SP2310 Fab. & Deliver Food Service Equipment 40 40 07-May-12 | 02-Jul-12 0 | 129 || ! ! — Fab & Delrver Food Servrce Equrprhent ! ! ! ! ! ! f f f f !
SP1260 Fab. & Deliver Pipe & Tube Railings 20 20 | 14May12 11-Jun12 | 59 | 85 (| ¢ | mem Fab &DelveriPipe & TubeRailings | | 1 L bbb
SP1410 Fab. & Deliver Metal Panels 30 30 | 14-May-12 = 25-Jun-12 | 0 | 125 (|| | | DEEEEEEFab &DelverMetalPanels | i 1 L bobbn
SP1470 Fab. & Deliver Built-Up Asphalt Roofing 10 10 14-May-12 | 25-May-12 = 0 | 64 || TITTEN ] F’AB’E&’ b’éli\}é}’é(rilt’ Ubﬁébh’éli iéc)b%[h ””” T TR CTTHENTT AT ECITETTTT
SP1530 Fab. & Deliver Cementious Fireproofing 10 10 14-May-12 25-May-12 0 72 ] Fab. & DeIrver Cementrous Frreproofing
SP1560 Fab. & Deliver Hollow Metal Doors & Frames 20 20 14-May-12 | 11-Jun-12 0 58 || ! . Fab & Delrver HoIIoW Metal Doors & Frames | ! ! ! ! ! ! ! ! ! !
SP1590 Fab. & Deliver Flush Wood Doors 20 20 14-May-12 11-Jun-12 150 | 159 - Fab & Delrver Flush: Wood Doors
SP1650 Fab. & Deliver Aluminum-Framed Entrances & Storefronts 20 20 14-May-12 11-Jun-12 99 118 - Fab & DelrverAIummum Framed: Entradces Store:frontsi
SP1680 Fab. & Deliver Aluminum Windows 20 20 14-May-12 | 11-Jun-12 | 59 | 59 || [T Fab, & Deliver Auminum Windows |51 HTH T 1] T I Innmn CHATIE et
SP1710 Fab. & Deliver Door Hardware 20 20 | 14May12 | 11-Jun12 | 0 | 169 (| | | EEEE Fab &DelverDoor Hardware | i 110 b b
SP1740 Fab. & Deliver Glass Glazing 10 10 14-May-12 | 25-May-12 | 111 | 134 || ! | I Fab. ‘& DeIi\rer Glass Glazing ! ! | | ! | ! | | ! | ! ! !
SP1800 Fab. & Deliver Cold-Formed Metal Framing 10 10 14-May-12 25-May-12 58 64 | Fab. & Delrver Cold Formed Metal Framrng:
SP1830 Fab. & Deliver Plaster & Gypsum Board Assemblies 10 10 14-May-12 = 25-May-12 = 0 | 52 | . Bl Fab. & Deliver Plaster & Gypsum Board Assemblies |
SP1860 Fab. & Deliver Tiling 20 20 14-May-12 = 11-Jun-12 o u3 |l R ”FaB ’&’ljéh{/é’r’ﬂuh’g’ ”””” 1T 1T T HTH T 1] T I Innmn CHATIE et
SP2520 Fab. & Deliver Hydraulic Elevators 30 30 14-May-12 25-Jun-12 70 152 _ Fab. & Dellyer Hydraullc Elevators

I Remaining Level of Effort I Remaining Work Page 7 of 30 Date Revision Checked Approved

I Actual Level of Effort B Critical Remaining Work LOGICAL 27-Feb-12 Baselrne Draft _
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CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
Il SP2580 Fab. & Deliver Plumbing Fixtures 20 20 14-May-12 11-Jun-12 117 | 137 || : : - Fab & Dehver Plumbmg letures‘ | : : : : | : : : : : :

SP2610 Fab. & Deliver Water Heaters 20 20 14-May-12 11-Jun-12 105 | 114 — Fab. & Dehver‘Water‘ Heaters
SP2670 Fab. & Deliver Facility Water Distribution Piping Piping 5 5 14-May-12 18-May-12 0 27 [ F—'ab & Dellver Facﬂ]ty Wa‘ter Dlétrlbutlon Piping Plpi:ng
SP2730 Fab. & Deliver Facility Gas Piping 5 5 14-May-12 = 18-May-12 = 25 = 27 || TN Eab, ’é[b’e’w’ér’ i:’aiéuiuiy ’G’é’s’ b]b[r{g] ””” {111 T dTTHTT T 11T {1111 1Tl THHERTTLE TR T L
SP2760 Fab. & Deliver HVAC Controls & Instrumentation 20 20 | 14May-12 = 11-Jun-12 | 27 | 108 ||| | | EEEEE Fib. &Delver HVAC Controls & Instrumentation ¢ 000
SP2790 Fab. & Deliver Pumps 20 20 14-May-12 | 11-Jun-12 | 105 @ 111 |[ ! | N Fab. & Dellver‘Pumps | 3 3 Hi ! ! ! ! ! ! 3 3 !
SP2850 Fab. & Deliver Ductwork 20 20 14-May-12 11-Jun-12 10 12 - Féb & I::)eliver:DuctV\:/ork
SP2880 Fab. & Deliver Air Terminal Boxes 20 20 14-May-12 = 1-dun-12 | 22 22 || . EEEE Fab. & DeliverAir Tetminal Boxes,
SP2910 Fab. & Deliver Grilles, Registers & Diffusers 10 10 14May-12 | 25May-12 117 | 117 ||| | B Fab.& biélil\;é}iéirlillieis: ’h’ééué}éké’&’b’ﬁrhé’ér’;bI ””” ATTE TRV EC VR TR C T T TR T
SP2940 Fab. & Deliver Boilers 30 30 | 14May-12 = 25-Jun-12 | 95 | 101 (|| | | EEEEEEEFab.&DelverBolers | | i L1 Lobobbn
SP2970 Fab. & Deliver Rooftop AC Units 40 40 14-May-12 10-Jul-12 o 161 || ! ! _ Fab & Dellver Rooftqp AC Unlts | | ! | ! | | ! | ! ! !
SP3000 Fab. & Deliver Air Cooled Chiller 30 30 14-May-12 25-Jun-12 101 | 110 — Fab. & Dellver Air wCooIed Chlller
SP3030 Fab. & Deliver Air Handling Units 30 30 14-May-12 = 25-Jun-12 6 2 || | NN Fab. & Deliver Air Handling Units |
SP3060 Fab. & Deliver Electric Unit Heaters 20 20 14-May-12 | 11-Jun-12 | 87 | 109 || 1] f”i”#{ab’ ’&’[béh{/ér’léiééir’;éﬁh]t’ Hééiér’smﬁi ””” HTH T 1] T I Innmn CHATIE et
SP3090 Fab. & Deliver Variable Frequency Drives 20 20 14-May-12 11-Jun-12 105 | 111 - Fab & Dellver Varlable Frequency Drlvés
SP3360 Fab. & Deliver Fire Alarm 30 30 14-May-12 25-Jun-12 20 a4 || — Fab. & Dell\(er Flre AIarm
SP3390 Fab. & Deliver Asphalt Paving 5 5 14-May-12 18-May-12 43 43 ] Fab & DeIlver Asphalt Pavmg
SP3420 Fab. & Deliver Concrete Paving 5 5 14-May-12 18-May-12 50 51 I Fab. & DeIlver Concrete Pavmg‘
SP3450 Fab. & Deliver Concrete Paving Re-Steel 10 10 14-May-12 | 25-May-12 = 45 | 46 || CTTUET ] i:’a{B’&’ b’éli\}é}’ébh’ér’ét’ef b’a{\hh’gj Re-Steel | HTH T 1] T I Innmn CHATIE et
SP3570 Fab. & Deliver Storm Utility Drainage Piping 10 10 14-May-12 25-May-12 0 24 ] Fab. & Dellver Storm Ut|I|ty Dralnage Plplngi
SP3600 Fab. & Deliver Water Utility Piping 10 10 14-May-12 | 25-May-12 | 13 | 27 |[: ! | B | Fab. & Deliver Water Utiity Piping | 3 I ! ! ! ! ! L : !
SP3630 Fab. & Deliver Sanitary Sewer Utility Piping 10 10 14-May-12 25-May-12 37 47 = Fab. & Dellver Sanltary $ewer Ut|||ty |5|p|ng
SP3720 Fab. & Deliver CO2 Sensors 20 20 | 14-May-12 = 11-Jun12 | 27 | 108 (|| | | EEEEE Fab.&DelverCO2Sensors i i L1 LoLobobbnh
SP1280 Review & Approve Interior Architectural Woodwork 10 10 21-May-12 04-Jun-12 0 55 777777 77777 | - | Reylew&Approve InterlorArch|tecturaIWoodwork 777777 777777 777777 777777 777777 I 77777 111 11 77777
SP1310 Review & Approve Solid Phenolic Railing Panels 10 10 29-May-12 11-Jun-12 0 50 - ReV|eW &Approve Sblld Phenohc Ra|||ng Panels
SP1430 Review & Approve Mineral Fiber Cement Siding 10 10 29-May-12 11-Jun-12 0 50 [ Rewew &Approve Mlneral F|ber Cement S|d|ng
SP1610 Review & Approve Coiling Counter Doors 10 10 29-May-12 11-Jun-12 0 50 - ReV|eW &Approve C0|I|ng Counter Doors
SP1760 Review & Approve Louvers 10 10 29-May-12 11-Jun-12 0 47 - Rewew &Approve L0uvers‘
SP1880 Review & Approve Acoustical Ceilings 10 10 29-May-12 11-Jun-12 0 s0 || 1] T ] ReV|eW &ApproveAcousthal Ceiings | HTH T 1] T I Innmn TR T T
SP1910 Review & Approve Resilient Tile Flooring 10 10 | 29-May12  11-Jun12 | 0 | 50 [0 | EE Review &Approve Resilent Tile Floonnd;
SP1940 Review & Approve Resilient Carpeting 10 10 29-May-12 | 11-Jun-12 0 50 || ! ! B Review & Approve Resilient Carpeting ! ! ! ! ! ! ! ! ! 3 3 !
SP1970 Review & Approve Acoustical Room Components 10 10 29-May-12 11-Jun-12 0 50 - Rfeview E&Appriove Acoustical Roém Cofmponefnts
SP2000 Review & Approve Painting 10 10 29-May-12 | 1-Jun-12 | 0 50 |, | EE Review &Approve Painting, |
SP2030 Review & Approve Visual Display Boards 10 10 29-May-12  11-Jun-12 0 50 ([ A ”F’eéi/]é{/\} lgilc{pibr’c’n}é’\’/is’ljéi Bu?s’bléy’\éb’a{r’dé ””” ATTE TRV EC VR TR C T T TR T
SP2060 Review & Approve Signage 10 10 29-May-12 | 1-dun-12 | 0 19 |[ i |  EE Review&ApproveSignagel | i i i bbb
SP2090 Review & Approve Toilet Compartments & Accessories 10 10 29-May-12 | 11-Jun-12 0 50 ([ ! ! Bl Review & Approve Toilet Compartments|& Accessories | ! ! f ! ! ! ! !
SP2120 Review & Approve Operable Panel Partitions 10 10 29-May-12 11-Jun-12 0 50 - Rjeview j&Appriove O}perablje Panél Partitions
SP2150 Review & Approve Fire Extinguishers & Cabinets 10 10 29-May-12 11-Jun-12 0 50 - Réview 1&Apprlove Fire ExtinguisHers &babinéts
SP2180 Review & Approve Metal Lockers 10 10 29-May-12 = 11-Jun-12 o so0 || [T IR Review & Approve Metal Lackers: ||| THT T 1] T I Innmn CHATIE et
SP2360 Review & Approve Stage Curtains 10 10 29-May-12  W-dwn-12 | 0 50 || | B Review&Approve Stage Curtaing | | i i bbb
SP2390 Review & Approve Gymnasium & Athletic Equipment 10 10 29-May-12 11-Jun-12 0 50 B Review &Apprfove G:ymnaslum & Athletic Equfpmeni
SP2450 Review & Approve Media Center Casework 10 10 29-May-12 11-Jun-12 0 50 - Review &Appr‘ove M:edla Center Casework
SP3470 Review & Approve Chain Link Fences & Gates 10 10 29-May-12 | 11-Jun-12 o 50 | . HE Review & Approve Chain Link Fences & Gates |
SP3500 Review & Approve Decorative Metal Fences & Gates 10 10 29-May-12 = 11-Jun-12 o so0 || T T "F’eéi/]é\}\} lel’A’pibfcix}é’ b’e’éb%éﬁ{/é’ i\/’léié[l’:é’riéé’s’&’éé{és’ ””” 1] T I Innmn CHATIE et
SP3530 Review & Approve Landscaping 10 10 29-May-12 11-Jun-12 0 35 - ReV|ew &Approve Landscaplng
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CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
I SP3680 Review & Approve Expansion Joint Covers 10 10 29-May-12 11-Jun-12 0 50 ! i ! ] Rewew &Approve Expansmn Jomt Covers ! ! | ! | | ! I ! ! i
SP1290 Fab. & Deliver Interior Architectural Woodwork 30 30 05-Jun-12 17-Jul-12 0 103 — Fab & Dehver Interior Arch|tectural Woodwotk
SP1320 Fab. & Deliver Solid Phenolic Railing Panels 30 30 | 12-Jun-12 | 24-Jukl2 | 40 | 75 ([0 EEEEEER Fab {&Dehv;er Soltd Phebollc Riamng Fanele
SP1440 Fab. & Deliver Mineral Fiber Cement Siding 10 10 12-0un-12 | 25-dun-12 | 0 | 58 [[ 1 BE Fab &Delver Mineral Fiper CementSiding. 1 100
SP1620 Fab. & Deliver Coiling Counter Doors 20 20 | 12-Jun-12 | 10Jukl2 | 99 | 152 (| | | | EEEE Fab.&Delver cOmng adintaricdtrs |V CCELHLECL AN REEE RO ECEE L
SP1770 Fab. & Deliver Louvers 20 20 12-Jun-12 | 10-Juk12 | 30 | 47 |[ HHLLE . EEE Fab. & DelverLouvers | U L L {111 : L i
SP1890 Fab. & Deliver Acoustical Ceilings 20 20 12-Jun-12 10-Jul-12 81 81 - Fab & Dellver Acoustlcal Celllngs:
SP1920 Fab. & Deliver Resilient Tile Flooring 20 20 12-Jun-12 | 10-Jukl2 | 120 | 120 || | BB Fab. & Deliver Resilent Tie'Flooring | |
SP1950 Fab. & Deliver Resilient Carpeting 20 20 12-Jun-12 | 10-Ju-12 | 117 | u7 || CTUETTT UL i | i abéh\}é’r’a}e’s’méh’t’éé’rbé’t[rié ””” HTH T 1] T I Innmn CHATIE et
SP1980 Fab. & Deliver Acoustical Room Components 20 20 12-Jun-12 10-Jul-12 110 | 135 - Fab & Dellver Acoustlcal Room Compot}tents
SP2010 Fab. & Deliver Painting 10 10 12-Jun-12 = 25-dun-12 | 74 | 85 || ! ! . El | Fab. & Delier Painting | 3 3 "1 ! ! 3 ! ! il 3 3
SP2040 Fab. & Deliver Visual Display Boards 20 20 12-Jun-12 10-Jul-12 81 126 - Fab & Dellver \/lsual Dlsplay Boarids
SP2070 Fab. & Deliver Signage 20 20 12-Jun-12 | 10-Jul-12 0 19 || | BB Fab. & Deliver Signage |
SP2100 Fab. & Deliver Toilet Compartments & Accessories 20 20 12-Jun-12 | 10-Ju-12 | 103 | 123 || [T S Fab, & Deliver Toilet 66ﬁba}ir}1’ér}£s’ e;)xa’é’s’s’;ar’.é’s’ I T I Innmn CHATIE et
SP2130 Fab. & Deliver Operable Panel Partitions 20 20 12-Jun-12 10-Jul-12 150 | 152 - Fab & Dellver Operable Panel Partltlons
SP2160 Fab. & Deliver Fire Extinguishers & Cabinets 20 20 12-Jun-12 10-Jul-12 81 134 || | . Fab & Dellver Flre Extlngwshers & Cablnets
SP2190 Fab. & Deliver Metal Lockers 20 20 12-Jun-12 10-Jul-12 96 | 149 - Fab & Dellver Metal Lockers
SP2370 Fab. & Deliver Stage Curtains 30 30 12-Jun-12 | 24-Jul-12 0o | 146 || | EEEEE :Fab. & Deliver Stage Curtains |
SP2400 Fab. & Deliver Gymnasium & Athletic Equipment 20 20 12-Jun-12 | 10-Ju-12 | 99 | 130 || 0 D Fab. }elbéh\}é’r"é’yr{wh}a’s’|h’rh7a’AiH|’e,-7t[c’ Edﬂ[pirh’éjrit’ TTHTT T I Innmn CHATIE et
SP2460 Fab. & Deliver Media Center Casework 30 30 12-Jun-12 24-Jul-12 0 131 _ ' Fab. & Dell\/er Medla Cehter Casework
SP2550 Fab. & Deliver Fire Protection 10 10 12-Jun-12 25-Jun-12 0 2 | | | Bl Fab. & Dellver Flre Protectlon ! ! ! !
SP3480 Fab. & Deliver Chain Link Fences & Gates 10 10 12-Jun-12 25-Jun-12 145 | 168 ] Fab. & Dellver Chaln Llnk Fences & Gates
SP3510 Fab. & Deliver Decorative Metal Fences & Gates 10 10 12-Jun-12 25-Jun-12 147 | 170 ] Fab. & DeINer Deborathe Metal Fenc:es & :Gates:
SP3540 Fab. & Deliver Landscaping 10 10 12-3un-12 | 25Jun-12 | 0 35 ([0 1 | ER Fab. &Béh&’e’riéh&s’c’éﬁ;}r}g’ | ’3 ””” 3 ””” ATTEETETOVEVEY R T CRE TV T CE LTI TN
SP3690 Fab. & Deliver Expansion Joint Covers 10 10 12-Jun-12 25-Jun-12 61 63 ) Fab. & Dellver Expanswh Jomt Covets
SP2210 Review & Approve Storage Shelving 10 10 19-Jun-12 02-Jul-12 0 35 | ReV|ew &Approve Storage Shelvmg
SP2240 Review & Approve Walkway Cover Systems 10 10 19-Jun-12 02-Jul-12 0 35 - Rewew &Approve Walkway Cover Systetns
SP2270 Review & Approve Residential Appliances 10 10 19-Jun-12 02-Jul-12 0 35 - ReVlew &Approve ReS|dent|aI Appllances‘
SP2330 Review & Approve Projection Screens 10 10 19-Jun-12 02-Jul-12 0 35 777777 77777 1111 | - Rewew&Approve Pro;ectlonScreens I 7;7 11 777777 777777 777777 777777 777777 I 77777 111 11 77777
SP2420 Review & Approve Horizontal Louver Blinds 10 10 19Jun-12 | 02duk2 | 0 | 35 || 1 | mEE Review&Approve HorizontalLouvér Blinds . 1000
SP2480 Review & Approve Site Furnishings 10 10 19-Jun-12 02-Jul-12 0 23 || ! ! ! HH Review &Approve Site! Furnishings! ! ! ! ! ! ! ! 3 3 3 !
SP2220 Fab. & Deliver Storage Shelving 20 20 03-Jurl2 | 31-Jurl2 | 66 | 115 || ¢ | | EEEE Fab;&Delver StorageiShelving | . L4
SP2250 Fab. & Deliver Walkway Cover Systems 20 20 03-Jurl2 | 31-Jukl2 | 55 | 19 || i 0 | EEEE Fab&Delver WakwayCoverSystems . | . 1 00
SP2280 Fab. & Deliver Residential Appliances 20 20 03-Juk12 = 31-Juk12 | 115 146 ([ 0 ’F’éb’ ’glb’ei.{[e}’ h’és’.a’éﬁﬁéi/&b’p’liéﬁééé’ THITET RO et CEC T EET LT T
SP2340 Fab. & Deliver Projection Screens 20 20 03-Jul-12 31-Jul-12 66 117 - Fab & Dehver Pn‘olectldm Screens t
SP2430 Fab. & Deliver Horizontal Louver Blinds 20 20 03-Jul-12 31-Juk12 | 15 | 136 || ! : . |EEEE Fab; & Delver Horizontal Louver Bllnds : : : : : : HlLE : !
SP2490 Fab. & Deliver Site Furnishings 10 10 03-Jul-12 17-Jul-12 16 23 - F b. & Dellver Site Furnlshlngs
; 2 aas | aza | zreeniz | zzoceiz | o | o | (N N N R
424 | 424 | 2rFep12 | 23-0ct13 | 0 | 22 | S A RN RN A R R T R RN RN S SRR TR R
February 2012 - New Building Site Work 374 374 27-Feb-12 13-Aug-13 o 6
S1100 Site P-1 | Site Survey & Staking 5 5 27-Feb-12 | 02-Mar-12 0 0 |B sie Survey & Staklng ! ! ! | ! ! ! ! ! ! ! ! ! ! ! 3 3 !
S1000 Site P-1 Site Demolition for Alternate Construction Entrance 2 2 05-Mar-12 06-Mar-12 0 0 I Slte Demolmon for Alternate Consttuctlonw Entrabce
S1010 Site P-1 Alternate Construction Entrance 3 3 07-Mar-12 09-Mar-12 0 0 | Alternate Constructhn Entrance
S1020 Site P-1 | Alternate Construction Gravel Drive 3 3 07-Mar-12 09-Mar-12 0 0 3’i"Ai;é’rh’été’ ConstructlonGra\/eIDnve 777777 T 1T T HTH T 1] T I Innmn TR T T
S1040 Site P-1 Phase 1 Erosion Control - Silt Fence 2 2 12-Mar-12 13-Mar-12 0 0 [} Phase 1 Er03|bn Cohtrol Sllt Fehce
I Remaining Level of Effort I Remaining Work Page 9 of 30 Date Revision Checked Approved
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CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
Il S1050 Site P-1 Phase 1 Erosions Control - Inlet Protection 2 2 12-Mar-12 13-Mar-12 0 0 | Phase 1 Erosrpns Cpntrol + Inlet Protectron ! : : : : : : | : : : : : :

S1080 Site P-1 Phase 1 Erosion Control - Temporary Sediment Basin #3 4 4 14-Mar-12 19-Mar-12 0 0 ] Phase 1 Erosron Control Temporary Sedrment Basrn #3‘
S1090 Site P-1 Phase 1 Erosion Control - Diversion Ditches & Check Dams 4 4 14-Mar-12 19-Mar-12 0 0 ] Phasell Erosron CpntroIT Drverlsron D‘rtchesl& Check Dams
S1110 Site -1 Clearing & Grubbing 2 2 20-Mar-12 | 21-Mar-12 | 0 | 0 || N Clearing&Grubbing 1 111
S1120 SteP-1 | Mass Grade Building Pad 10 10 | 22Mar-12 | 04-Ap-12 | 0 | 0 || B MassGradeBdidingPad i 000 L L b b
S1130 Site P-1 Phase 1a Erosion Control - Temporary Sediment Basin #4 10 10 22-Mar-12 04-Apr-12 0 0 - Phase 1a1 Erosion Control - Temporary Sediment Basin #4
S2570 Site P-1 Walking Track Paving Replacement (Spring Break) 2 2 30-Mar-12* 02-Apr-12 0 4 I Walkrng Track Pavrng Replacement (Sprrng Break)
S1030 Site P-1  Construction Fence 3 3 03-Apr-12 | 05-Apr-12 4 4 || 1 Construction Fence | | |
S1140 Site P-1 | Fine Grade Building Pad 5 5 05-Apr-12 | 11-Apr-12 = 0 o || i’Euhé’éEAdé’equa]hQ’bad I THHTTITHT ATTE TRV EC VR TR C T T TR T
S1150 Site P-1 Phase 1a Erosion Control - Diversion Ditches & Check Dams 5 5 05-Apr-12 11-Apr-12 0 137 1I Phase la EroSron Control - DrverS|on Ditches r& Check Dams
S1160 Site P-1 Phase 1 Erosion Controll - Temp. Seeding & Slope Stabilization 5 5 12-Apr-12 18-Apr-12 47 312 || | Phase 1 Erosion Controll ¢ Temp. Seedrng & Slope Stabrlrzatronf
S2830 Site P-1 6" CHWS&R Underground Boiler B130 to Chiller ACC-1 8 8 03-May-12 14-May-12 19 19 - 6':' CHWS&R l:Jnderg{round: BoiIer: B130 ito Chilier ACIC-l
$2580 Site P-1  FRP Footings Dumpster Enclosure 3 3 03-May-12 | 07-May-12 | 95 123 ||, B FRP Footings Dumpster Enclosure |
$2590 Site P-1 | FRP Footings Outdoor Dining Screen Wall 3 3 03-May-12 = 07-May-12 | 95 | 149 || T i urirz’eriboirh’g’s’ ’dijtdb’dr’ o]hiriéfs’c’réé’ri Wé(u ””” T HTH T 1] T I Innmn CHATIE et
S2600 Site P-1 FRP Footings Generator/Chiller Screen Wall 3 3 03-May-12 07-May-12 95 128 I FRP Footrngs Generator/Chrller Sdreen WaII
S1510 Site P-1 Storm Utility Drainage System West Branch 9 9 29-May-12 08-Jun-12 0 105 || - Storm Utrlrty Drarnage System West Branch !
S2840 Site P-1 Electrical Feeder Undergoud Transformer/Emergency Generator to B1: 6 6 07-Jun-12 14-Jun-12 8 107 | Electrrcal Feeder Undergoud Transformer/Ernergency Geheratdr to Bl§31
S1870 Site P-1 Storm Utility Drainage System East Branch 6 6 11-Jun-12 18-Jun-12 0 105 [ Storm Utrlrty Drarnage System East Branch
$2010 Site P-1 | Phase 2 Erosion Control - Grading 5 5 19-Jun-12 | 25-Jun-12 o 265 || 1] f””’f”’i”’ena’s’é ’z”E’r;p’s’.an’e;’an’{rar’ér’aa.h’g’ 1T HTH T 1] T I Innmn CHATIE et
S2040 Site P-1 Phase 2 Erosion Control - Inlet Protection 5 5 19-Jun-12 25-Jun-12 0 265 m Phase 2 Erd)sron Control Inlet Protet:tron
S2850 Site P-1 Pullboxes & Conduit to Future Mobile Classrooms 6 6 19-Jun-12 26-Jun-12 0 105 || ! ! ¥ PuIIboxes & Condurt to Future ‘Mobrle‘ Classrooms ! ! ! ! ! !
S2060 Site P-1 Phase 2 Erosion Control - Temp. Seeding & Slope Stabilization 5 5 26-Jun-12 02-Jul-12 145 | 265 I Phase 2 Erosron Control Temp Seedrng & Slope Staprlrzatron
S2860 Site P-1 FRP Transformer Pads 3 3 27-Jun-12 29-Jun-12 0 105 I FRP TransTormer Padsr
$2870 Site -1 Transformer 2 2 02u-l2 | 03-Jul2 | 105 | 105 [0 "r’réh’s’fb’rh’né’r""i ””” 3 ””” CEOECCCEET TR ECECE TR LRCTEEECET TR LT L
S2080 Site P-1 Sanitary Sewer & Manhole North Elev. Admin Building 4 4 20-Jul-12 25-Jul-12 0 10 . N Sanrtary Seyver & I\/Ianhole North Eley Admrn Burldrng
S2350 Site P-1 Sanitary Sewer & Manholes West Elev. Classroom Building 4 4 26-Jul-12 31-Jul-12 0 79 l Sanrtary Sewer & Manholes West Elev. Classroom Burldrng
S2550 Site P-1 Sanitary Sewer & Manholes South/East Elev. Mulit-Purpose Building 3 3 01-Aug-12 03-Aug-12 0 79 I Sanjitary Sewer & Manholes South/I:East élev. Mtjrlit-Pujrpose Euildrnb
S2560 Site P-1 Sanitary Sewer SSMH #5 to Existing Pump Station 3 3 06-Aug-12 08-Aug-12 0 79 : I Sahitary Sewerl SSMH #5 tol Existing Pump Station
S4390 Site P-1  CMU Wall Dumpster Enclosure 4 4 200ct12 | OLNov12 | 0 | 2 || 1 U TTUTUTTU g oMU wallDumpster Enclosure L LT
S4400 Site P-1 CMU Wall Outdoor Dining Screen Wall 3 3 02-Nov-12 06-Nov-12 1 24 I CMU Wajll Outdoor Diining ScreeniWalI
$4410 Site P-1 | CMU Wall Generator/Chiller Screen Wall 3 3 02-Nov-12 | 06-Nov-12 0 ! | : : 3 : : 3 i CcMU Wall Generator/Chiller Screen Wall ! ! ! ! ! !
S4420 Site P-1 Brick Veneer Dumpster Enclosure 4 4 02-Nov-12 07-Nov-12 0 I Bri:ck Veneer Djumpstier Encj:losurej
S4430 Site P-1 Brick Veneer Outdoor Dining Screen Wall 3 3 08-Nov-12 12-Nov-12 0 23 | Brlck Veneer Outdoor Dlnlng Screen Wall
$4440 Site -1 Brick Veneer Generator/Chiller Screen Wall 3 3 08-Nov-12 = 12-Nov-12 = 0 2 IFCUEEEREETETEE TR r e E v e rrerevove: fi"ér]é’k’\’/éh’éér’ ééh’ér’a{tb’r’/c’huilér’éérééh’\’/r/a]r’3 ””” STTTHTTECTC LT
S3240 Site P-1 Solids Interceptor S-1 5 5 13-Nov-12 19-Nov-12 0 23 ] Solrds lnterceptor S 1
S4210 Site P-1 | Grease Interceptor G-1 5 5 13-Nov-12 | 19-Nov-12 0 23 || ! ! : 3 : : : | Grease Interceptor G-1 | f | | ! ! ! ! !
S2930 Site P-1 FRP Emergency Generator Pad 3 3 13-Nov-12 15-Nov-12 0 ] FRP Emergency Generator Pad
$2940 Site P-1 | FRP Air Cooled Chiller ACC-1 Pad 3 3 13-Nov-12 = 15-Nov-12 = 0 . 1 FRPAK Cooled Chiler ACC-1Pad | |
$2950 Site P-1 | Air Cooled Chiller ACC-1 5 5 16-Nov-12 | 23-Nov-12 | 6 1 TLELETEETEEE R e et e ] 7’A’.;’c’e,aéa’c’ﬁ.né;xac”ir ””” 1T I Innmn CHATIE et
S2960 Site P-1 Emergency Generator 3 3 16-Nov-12 20-Nov-12 0 ] Emergency Generator
S2780 Site P-1 Roof Leader Storm Drainage West Elev. Classroom Building 6 6 20-Nov-12 28-Nov-12 0 23 || I Roof Leader Storm Drarnage West Elev. dlassroom Burldrng
S2970 Site P-1 Freezer Conditioner Unit 2 2 26-Nov-12 27-Nov-12 4 65 I Freezer Condrtroner Unit 1
S2790 Site P-1 Roof Leader Storm Drainage West Elev. Multi-Purpose/Kitchen Building 4 4 29-Nov-12 04-Dec-12 0 23 I Roof Leader Storm Drarnage West Elev. Multr Purpose/Krtchen Buildrng
$2800 Site P-1  Roof Leader Storm Drainage North Elev. Admin/Media Building 6 6 05-Dec-12 | 12-Dec-12 | 0 | 23 || TLELETEETEEE R e et e I 3i”§¢5f L’éétdé’r’éicir’rh’ tp’r’a.hag’e’ ’r\’rb’rr’ri Eléy ’Aa’ra.’r;/néa’.ae’ura;ag”3””’3 ”””
S2810 Site P-1 Roof Leader Storm Drainage East Elev. Media 4 4 13-Dec-12 18-Dec-12 0 23 ] Roof Leader Storm Drarnage East Elev Media
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CMS Bain Elementary School Baseline

2012

2013

Activity ID Area Activity Name Original [emaining Start Finish Free | Total
Duration | Duration Float | Float
Il S4230 Site P-1 FRP Curb & Gutter Fire Lane & Service Area 3 3 19-Dec-12 21-Dec-12 0 23
S4320 Site P-1 FRP Sidewalks East Elevation 5 5 24-Dec-12 31-Dec-12 0 23
S4360 Site P-1 Decorative Spherical Bollards North Entrance Foundations 2 2 24-Dec-12 26-Dec-12 0 26
S4350 Site P-1 Pipe Bollards Service Area 2 2 27-Dec-12 28-Dec-12 9 32
S4250 Site P-1 FRP Sidewalks North Elevation 3 3 02-Jan-13 04-Jan-13 0 23
S4310 Site P-1 FRP Sidewalks West Elevation 5 5 07-Jan-13 11-Jan-13 0 23
S2760 Site P-1 Flagpole 2 2 07-Jan-13 08-Jan-13 37 37
S4490 Site P-1 Decorative Spherical Bollards North Entrance 2 2 07-Jan-13 08-Jan-13 37 37
S4480 Site P-1 Stone & Prep. Concrete Paving Outdoor Dining, Mech. Equip. & Service 3 3 14-Jan-13 16-Jan-13 23
S4330 Site P-1 FRP Concrete Paving Outdoor Dining, Mech. Equip. & Service Area 3 3 17-Jan-13 21-Jan-13 23
S4240 Site P-1 Stone & Prep. Fire Lane/Service Area 3 3 22-Jan-13 24-Jan-13 120
S4450 Site P-1 Paint Inside Face Dumpster Enclosure 2 2 22-Jan-13 23-Jan-13 26 26
S4460 Site P-1 Chain Link Fences & Gates Generator/Chiller Screen Wall 2 2 22-Jan-13 23-Jan-13 23
S4470 Site P-1 Pavement Markings Service Area 2 2 22-Jan-13 23-Jan-13 24
S4340 Site P-1 Parking Lot Signage Service Area 2 2 24-Jan-13 25-Jan-13 24 24
S4290 Site P-1 Decorative Metal Fence & Gates 3 3 24-Jan-13 28-Jan-13 0 23
S2620 Site P-1 Topsoil & Prep. for Grassing 10 10 29-Jan-13 11-Feb-13 43 120
S2630 Site P-1 Landscape Rain Garden #2 3 3 12-Apr-13 16-Apr-13 0 77
S4370 Site P-1 Chain Link Fences & Gates Rain Garden #2 3 3 17-Apr-13 19-Apr-13 1 78
S2640 Site P-1 Landscape Rain Garden #3 4 4 17-Apr-13 22-Apr-13 0 77
S4380 Site P-1 Chain Link Fences & Gates Rain Garden #3 & Detention Pond #2 5 5 23-Apr-13 29-Apr-13 0 77
S2650 Site P-1 Landscape New Building Site 5 5 23-Apr-13 29-Apr-13 0 7
S2660 Site P-1 Permanent Grassing New Building 3 3 30-Apr-13 02-May-13 69 7
S4260 Site P-1 Asphalt Paving Binder Course Fire Lane/Service Area 2 2 05-Jul-13 08-Jul-13 0
S4270 Site P-1 Asphalt Paving Surface Course Fire Lane/Service Area 2 2 09-Jul-13 10-Jul-13 0 7
S4280 Site P-1 Cure Asphalt for Pavement Markings Fire Lane/Service Area 30 30 11-Jul-13 09-Aug-13 2 10
S4300 Site P-1 Pavement Markings Fire Lane/Service Area 2 2 12-Aug-13 13-Aug-13 6 6
Summer 2012 - Parking Lot 327 327 30-Apr-12 09-Aug-13 0 8
S1170 Site P-2 Site Survey & Staking 2 2 30-Apr-12* 01-May-12 0 4
S1180 Site P-2 Construction Fence Relocation 2 2 11-Jun-12 12-Jun-12 0 0
S1390 Site P-2 Phase 1 Erosion Control - Silt Fence 2 2 13-Jun-12 14-Jun-12 0 0
S1070 Site P-2 Phase 1 Erosion Control - Temporary Sediment Trap #2 5 5 15-Jun-12 21-Jun-12 0 0
S1190 Site P-2 Remove Flagpole, Canopy, Concrete & Planters 5 5 15-Jun-12 21-Jun-12 0 0
S1210 Site P-2 Remove Chain Link Fence at Rain Garden 2 2 15-Jun-12 18-Jun-12 8 8
S1680 Site P-2 8" Tap on Existing Waterline 3 3 15-Jun-12 19-Jun-12 0 14
S1690 Site P-2 8" Water Tap STAO+00 to RPZ Backflow STA 0+43.75 3 3 15-Jun-12 19-Jun-12 1 14
S1200 Site P-2 Remove Parking Lot & Sidewalks 5 5 22-Jun-12 28-Jun-12 0
S1270 Site P-2 Mass Grade Parking Lot 4 4 29-Jun-12 05-Jul-12 0 0
S2820 Site P-2 Underground Conduit Existing to New Building for FA/Telecom 8 8 29-Jun-12 11-Jul-12 20 20
S1310 Site P-2 Storm Utility Drainage System Parking Lot 8 8 06-Jul-12 17-Jul-12
S1750 Site P-2 8" Fire Water STA0+43.75 to STA 10455 10 10 06-Jul-12 19-Jul-12
S1760 Site P-2 3" Water STA0+43.75 to STA 10+55 10 10 06-Jul-12 19-Jul-12 0
S2900 Site P-2 Parking Lot Lighting Underground Rough Duke Power 06-Jul-12 12-Jul-12 1 n
S1280 Site P-2 Phase 2 Erosion Control - Temporary Sediment Trap #2 18-Jul-12 24-Jul-12 0
S1290 Site P-2 Phase 2 Erosion Control - Inlet Protection 2 2 18-Jul-12 19-Jul-12 6 15

1] 8" Tap on Existrng Waterlrhe r

Phase 2 Ero$|on Cd)ntrol
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o Constructron Fence Relocatron
I Phase 1 Erosron Control Srlt Fence

I Remove Parkrng Lot & Srdewalks

| : - B 8" Wafer Tap STA0+00 toRPZ Backflow STA

I MaSs Grade Parkrng Lot |
TTHVITTELITHTTT = U ha’e’r’gr’a;aa’ E;’dr}airi{ Existing to New Buiding for FA/Telecom
] Storm Utrlrty Drarnage System Parkrng Lot ‘

) 8“ Fire! Water STA 0+43 75 to STA 10+55

) 3" Water STA 0+43; 75 to STA lO+55 1
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InIet Protectron | |
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CMS Bain Elementary School Baseline

2012

2013

Activity ID Area Activity Name Original [emaining Start Finish Free | Total
Duration | Duration Float | Float
Il S1730 Site P-2 FRP RPZ Backflow Concrete Pads 3 3 20-Jul-12 24-Jul-12 0 12
S1300 Site P-2 Fine Grade Parking Lot 3 3 25-Jul-12 27-Jul-12 0 0
S1700 Site P-2 8" RPZ Backflow Preventer 5 5 25-Jul-12 31-Jul-12 0 13
S1710 Site P-2 3" RPZ Backflow Preventer 5 5 25-Jul-12 31-Jul-12 0 13
S1260 Site P-2 FRP Curb & Gutter Parking Lot 4 4 30-Jul-12 02-Aug-12 0
S1380 Site P-2 Phase 2 Erosion Control - Temp. Seeding & Slope Stabilization 5 5 30-Jul-12 03-Aug-12 9 9
S1720 Site P-2 RPZ Backflow Preventer Heater Enclosures 2 2 01-Aug-12 02-Aug-12 0 13
S1340 Site P-2 FRP Sidewalks at Parking Lot 4 4 03-Aug-12 08-Aug-12 0 0
S2910 Site P-2 Parking Lot Lighting Duke Power 5 5 03-Aug-12 09-Aug-12 5 5
S1220 Site P-2 Stone & Prep. Parking Lot 3 3 09-Aug-12 13-Aug-12 0 0
S2750 Site P-2 Bike Rack 2 2 09-Aug-12 10-Aug-12 7 7
S1320 Site P-2 Asphalt Paving HD Binder Course 2 2 14-Aug-12 15-Aug-12 0 0
S2890 Site P-2 Asphalt Paving LD Surface Course 1 1 16-Aug-12 16-Aug-12 0 0
S1350 Site P-2 Temporary Pavement Markings for Temp. Bus Parking 3 3 17-Aug-12 21-Aug-12 0 0
S2730 Site P-2 Topsoil & Prep. for Grassing 3 3 17-Aug-12 21-Aug-12 0 0
S2670 Site P-2 Landscape Rain Garden #4 4 4 03-Apr-13 08-Apr-13 0 77
S1370 Site P-2 Chain Link Fences & Gates Rain Garden #4 & Detention Pond #1 3 3 09-Apr-13 11-Apr-13 0 81
S2720 Site P-2 Landscape Parking Lot 3 3 09-Apr-13 11-Apr-13 0 77
S2740 Site P-2 Permanent Grassing Parking Lot 3 3 12-Apr-13 16-Apr-13 9 86
S1330 Site P-2 Asphalt Paving HD Surface Course 2 2 02-Jul-13 03-Jul-13 0 7
S1490 Site P-2 Cure Asphalt for Pavement Markings 30 30 04-Jul-13 02-Aug-13 2 12
S1500 Site P-2 Pavement Markings Parking Lot 2 2 05-Aug-13 06-Aug-13 0 8
S1360 Site P-2 Parking Lot Signage 3 3 07-Aug-13 09-Aug-13 0 8
Summer 2012 - Bain School Road 102 102 30-Apr-12 23-Sep-12 0 107
S1410 Site P-2.1 | Site Survey & Staking 2 2 30-Apr-12* 01-May-12 0 4
S2880 Site P-2.1 | Coordinate Relocate Existing Power Lines with Duke Power 25 25 02-May-12 06-Jun-12 2 4
S1230 Site P-2.1 | Relocate Existing Power Lines Duke Power 5 5 11-Jun-12 15-Jun-12 0 2
S1400 Site P-2.1 | Phase | Traffic Control Bain School Rd. 2 2 11-Jun-12 12-Jun-12 0 0
S1430 Site P-2.1 | Silt Fence 2 2 11-Jun-12 12-Jun-12 0 0
S1240 Site P-2.1 | Remove Trees & Shrubs at Bain School Rd. 5 5 13-Jun-12 19-Jun-12 0 0
S1250 Site P-2.1 | Remove Hardscapes at Bain School Rd. 5 5 13-Jun-12 19-Jun-12 0 0
S1480 Site P-2.1 | Sawcut & Demo Bain School Rd. 5 5 13-Jun-12 19-Jun-12 0 0
S1650 Site P-2.1 | Relocate Existing Water Meter & Meter Vault 8 8 13-Jun-12 22-Jun-12 13 13
S1740 Site P-2.1 | Relocate Fire Hydrant 3 3 13-Jun-12 15-Jun-12 2 2
S1420 Site P-2.1 | Mass Grade Bain School Rd. 8 8 20-Jun-12 29-Jun-12
S1440 Site P-2.1 | Storm Utility Drainage System Bain School Rd. 8 8 02-Jul-12 12-Jul-12 0 0
S1640 Site P-2.1 | Electrical Underground to New Marquee Sign 4 4 02-Jul-12 06-Jul-12
S1630 Site P-2.1 | Marquee Sign 3 3 11-Jul-12 13-Jul-12 18 19
S1450 Site P-2.1 | Fine Grade Bain School Rd. 6 6 13-Jul-12 20-Jul-12
S1600 Site P-2.1 | Segmental Block Retaining Wall 5 5 13-Jul-12 19-Jul-12 9
S1610 Site P-2.1 | Safety Rail/Fence at Retaining Wall 3 3 20-Jul-12 24-Jul-12 18
S1520 Site P-2.1 | Asphalt Paving Base Course Bain School Rd. 3 3 23-Jul-12 25-Jul-12 0 0
S1620 Site P-2.1 | Paint Safety Rail/Fence at Retaining Wall 2 2 25-Jul-12 26-Jul-12 18 18
S1460 Site P-2.1 | FRP Curb & Gutter Bain School Rd. 4 4 26-Jul-12 31-Jul-12
S1470 Site P-2.1 | FRP Sidewalks Bain School Rd. 6 6 01-Aug-12 08-Aug-12 0 1

N1l FR#) Curti & Gurter Parking Lot
! l Phase 2 Erosron Control Temp Seedrng & Slope Stabilization

1l FRP Srdewalksr at Parkrng Lot

1 Marquee Srgnr

| Relocate Fire: Hydrant ! }
I Mass Grade Bam Schobl Rd.: ‘ ! !
/M Storm Utility Drainage System Bain School Rd,

:I ElectricaI:Under:grounr:j to New Majrquee :Sign

! I Stone & Prep. Parkmg Lot | |
ol Brke Rack 1

| Asphalt Pavrﬁg HD Brnder wCourse
I Asphalt Pavrng LD Surface Course

‘I RPZ Backﬂow Preventer Heater Enclosures

l FRP Curb; & Gutter Barn Schqol Rd‘
I FRP Sldewalksr Bain School Rd.
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CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
Il S2230 Site P-2.1 | Asphalt Paving Intermediate Course Bain School Rd. 3 3 01-Aug-12 03-Aug-12 0 0 : : : : : I Asphalt Pavmg Intermed|ate Course Baln‘ School Rd. ! : : ! : ! ! i
S1530 Site P-2.1 | Phase Il Traffic Control Bain School Rd. 2 2 06-Aug-12 07-Aug-12 0 0 | Phase Il Traffic! Control Bain:School Rd.
S1540 Site P-2.1 | Asphalt Paving Surface Course & Full Overlay Bain School Rd. 3 3 08-Aug-12 10-Aug-12 0 0 [} Aéphalt I‘Davingl Surfabe Colﬁrse &1 Full C‘)verlay‘r Bain :Schoolj Rd.
S1660 Site P-2.1  Topsoil & Prep. for Grassing Bain School Rd. 5 5 09-Aug-12 = 15-Aug-12 =~ 0 = FCITEECTECYCETTEIRT T [ ”T’éb’sb’n’&’b’r’e}p’ ’fb’r’ér’a{s’é[r{g] Eé[ri ’s’éhipb’l’éaﬂ ””” ATUHTEECETEECECR LTI VTR T
S1550 Site P-2.1  Phase Ill Traffic Control Bain School Rd. 2 2 13-Aug-12 | 14-Aug12 0 o |l i 1 i |1 PhaselllTraffic Corrol Bdin SchoolRE. 1 i1 i1 L0
S1560 Site P-2.1 | Asphalt Paving Surface Course & Full Overlay Bain School Rd. 3 3 15-Aug-12 | 17-Aug-12 0 o || ! 3 3 ! i1 Asphalt Paving Surface Course & Full|Overlay Bain Schopl Rd. ! ! ! ! ! !
S1670 Site P-2.1 | Permanent Grassing Bain School Rd. 3 3 16-Aug-12 20-Aug-12 1 1 i berma{nent (*;rassiog Bair% School Rd:
S1580 Site P-2.1 | Cure Asphalt for Pavement Markings Bain School Rd. 30 30 18-Aug-12 16-Sep-12 5 159 - Cure ASphaIt for Pavement Marklngs Baln School F‘:'ed
S1570 Site P-2.1 | Temporary Pavement Markings Bain School Rd. 2 2 20-Aug-12 = 21-Aug-12 | O o || THTHETTTHTET f""’T"i’Tfé’rﬁbb’ré’ryF’Jéiféﬁn’ér}t’ Mé\%k[riééfééiri ’s’éhb’dl’liami ””” 11 11 TTECOTLETETE TR TN
S1590 Site P-2.1 | Pavement Markings Bain School Rd. 22-Sep-12 | 23-Sep12 44 44 || i 1 1 1 1 | 1 PavementMarkings BainSchoolRd. i i 1 1 11
Summer 2013 - Demolition of 1952 Building 36 36 02-Ju-13  21-Aug-13 0 o || HHLLE 11111 : I il IHHEI L 1m 3 {111 T
S2240 Demo Site Survey & Staking 2 2 02-Jul-13 03-Jul-13 0 0 I Site: Survey & Staklng |
S2420 Demo | 1952 Building Selective Demolition 10 10 02-Jul-13 16-Jul-13 5 | Bl 1952 Building Selective Demoliti
$2250 Demo  Construction Fence 3 3 05-Jul-13 09-Jul-13 0 o || ITEELETEUEERETVEEL LR TR EET LT I {111 1 T T i 1| {111 'l Construction Fence | |
S2260 Demo Phase 1 Erosion Control - Silt & Tree Protection Fence 3 3 05-Jul-13 09-Jul-13 0 0 I Ph:ase 1 Erosidn Confrol Sﬂt &I
S2270 Demo Electrical Power & Power Pole Demo to Mobile Units 5 5 10-Jul-13 16-Jul-13 0 0 | Electrlcal Povver & Power Pole D
52280 Demo Remove Parking Lot & Sidewalks 5 5 10-Jul-13 16-Jul-13 0 0 ] Remove Parklng Lot & Sldewalk
S2480 Demo Remove Clay Sanitary Sewer Line 3 3 10-Jul-13 12-Jul-13 22 22 [} Remove‘ Clay Sanltary Sewer Lin
S2450 Demo  Remove Mobile Classrooms (CMS) 5 5 17-Jul-13 23-Jul-13 0 o || ITEELETEUEERETVEEL LR TR EET LT I {111 1 T T i 1| {111 "B Remove Mobile Classrooms (d
S2460 Demo  Canopy Demoliion per D/0100 3 3 17-0u-13 | 19-Juk13 CHHHHCECEEE D TCCCECEEEEE G L REEEEEEEE ELEEL LR L L L ] ] I@anobd Reridiiten perd mibioa
S2470 Demo Relocate Electrical Power Poles Owned by Duke Energy 5 5 17-Jul-13 23-Jul-13 17 17 ! 1 ! W 'Relocate Electrical Power Pole]
$2490 Demo Remove Asphalt Wood Playground Areas 5 5 17-Jul-13 23-Jul-13 15 15 ] 3Remolve Asﬁhalt Wood F"Iaygro
$2440 Demo 1952 Building Demolition 15 15 24-Ju-13 | 13-Aug-13 0 o |} | 1952 Buiding Demolition
S2430 Demo  Remove Mobile Classroom Piers 5 5 24-Ju-13 | 30-Juk13 | 0O 7 T EVECETCECVCETEERECETE LR L C E VR R YT AT TR TV EV T LT L ""i"ﬁz’e’rh’d\}é’M’dtilié ’él’és’é%q}b’rﬁh
S1060 Demo Phase 1 Erosion Control - Temporary Sediment Trap #1 5 5 31-Jul-13 06-Aug-13 7 7 I Phase 1 Er03|on Control
S4510 Demo Remove Construction Fence 2 2 14-Aug-13 15-Aug-13 0 0 ! 1 Remove Construction Fer
$2500 Demo Topsoil & Prep. for Grassing 2 2 16-Aug-13 19-Aug-13 0 0 ] Topsoiil & Prép for Grass
S2510 Demo Permanent Grassing 2 2 20-Aug-13 21-Aug-13 0 0 | Perménent Gra33|hg
Fall 2013 - Bus Parking a4 B U e e ey e
S2920 Site P-3 Construction Fence 2 2 22-Aug-13 23-Aug-13 0 0 | Constructloh Fenoe
$2290 Site P-3  Mass Grade Bus Parking Lot 3 3 26-Aug-13  28-Aug-13 | 0 o || 3 : {1111 : : : : : 3 1111 : : : : ' 1! Mass Grade Bus!Parkil
52300 Site P-3  Storm Utility Drainage System Bus Parking Lot 5 5 20-Aug13 | 0sSep13 o | o || 0 i 0 b i i b b1 @ Storm Utiity Drainage
S2770 Site P-3 | Sanitary Sewer SSMH #8 to SSMH #6 5 5 29-Aug-13 | 05-Sep-13 0 | . B Sanitary Sewer SSMH
$2310 Site P-3 | Phase 2 Erosion Control - Inlet Protection 2 2 06-Sep-13 | 09-Sep-13 0 © [ 1] T T ATTETETUATEEEET T T 1T T HTH T 1] T I Innmn ("""i"Eriaié’e’éEEc’{sidh’éb’r
$2320 Ste P-3 | Fine Grade Bus Parking Lot 2 2 06-Sep-13 | 09-Sep-13 | 0 | 0 || i G il e Fibe Gralde Bus Park
52330 Site P-3 | FRP Curb & Gutter Bus Parking Lot 3 3 10-Sep-13 | 12-Sep-13 0 o || ! ! 111 ! 3 ! ! : 3 1111 : : ! ! ! ! 1 FRP Curb & Gutter |
S2340 Site P-3 Phase 2 Erosion Control - Temp. Seeding & Slope Stabilization 5 5 10-Sep-13 16-Sep-13 4 12 ] F::‘hase 2 Eros;jion Cq
S2360 Site P-3  Stone & Prep. Bus Parking Lot 2 2 13-Sep-13 | 16-Sep-13 | O o |} . 1 Stone & Prep. Bus |
S2530 Site P-3 | FRP Sidewalks at Bus Parking 3 3 13-Sep-13 | 17-Sep-13 | O o || ITEELETEUEERETVEEL LR TR EET LT I {111 T T T i 1| {111 1! 1B ERP Sidewalks at §
2370 Site P-3 | Asphalt Paving Binder Course 2 2 17-Sep13 | 18-Sep13 | 0 | o |[ | i Gl b h b b E 1 Asphalt Paving Bing
S2380 Site P-3  Asphalt Paving Surface Course 2 2 19-Sep-13 = 20-Sep-13 = 0 o || HHLLE {1 ] : 1111 R HELRE Ik {111 : ' 1 ‘Asphalt Paving Sul
S2400 Site P-3 Cure Asphalt for Pavement Markings Bus Parking Lot 30 30 21-Sep-13 20-Oct-13 0 0 _ :Cure Asphah
S2390 Site P-3 Temporary Pavement Markings Bus Parking Lot 3 3 23-Sep-13 25-Sep-13 17 17 K Tempbrary Paven
S2520 Site P-3 | Site Gate with Knox Box 23-Sep-13  25-Sep-13 . 6 | 14 || ITEELETEUEERETVEEL LR TR EET LT I {111 T dTTHTT i 1| {111 1! 1N site Gate with Kng
S2610 Site P-3 Outdoor Athletic Equipment 5 5 23Sep13 | 27-Sep13 | 15 | 15 [/ 1 Lh o b ol E e outdoor Athletic &
I Remaining Level of Effort [ Remaining Work Page 13 of 30 Date Revision Checked Approved
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CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original [Remaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
Il S2700 Site P-3 | Topsoil & Prep. for Grassing 3 3 23-Sep-13 25-Sep-13 0 8 ! : : ! : : | 1 1 1 1 1 1 1 1 1 1 1 i1 Topsoil & Prep. fo
54500 Ste P-3 | Remove Construction Fence 2 2 26-sep-13 | 27-sep-13 | 0 | 8 ELLCLVULCELLL LECRELCECCEAE LR EEEE R ECECCEE LT LRI REE TR LT ELEE L] LT [Remintd €ibasttd
52680 Site P-3 | Landscape Rain Garden #1 4 4 30-Sep-13 | 03-Oct-13 0 8 || .1 Landscape Rai
52540 Site P-3 | Chain Link Fences & Gates Rain Garden #1 3 3 04-Oct-13 | 08-Oct-13 0 s || ITEELETEUEERETVEEL LR TR EET LT I {111 T dTTHTT T 11T LT [TV Chiain Link Een
S2690 Site P-3  Landscape Bus Parking 2 2 0s-0ce13 | oz-octad | 1 | o [ELLCLEVULECHVELEEECCECEC A CCEEEETEEEOE U CE VR LRI LEEE LT L] ] o Lasdsichipe Bl
$2710 Site P-3 | Permanent Grassing Bus Parking 3 3 09-Oct-13 | 11-Oct-13 8 8 || 3 : {1111 : : : : : 3 1111 : : : : : 11 PermanentGr
S2410 Site P-3 Pavement Markings Bus Parking Lot 3 3 21-Oct-13 23-Oct-13 0 0 1 wPavennent N
Fall 2013 - Off Campus Roads Matthews-Mint Hill Rd. 59 R | e e
S1770 Site P-3.1 | Site Survey & Staking 2 2 03-Apr-13 | 04-Apr-13 o 105 || ITEELETEUEERETVEEL LR TR EET LT TTHE {11 1 T T 3i"s.’tas’u}’v’e’y’e{s;;ak.ag,’“””’3 ””” TTTHTTETTH
S1780 Site P-3.1  Phase | Traffic Control Matthews-Mint Hill Rd. 2 2 05-Apr-13 | 08-Apr-13 | 0 105 [ ¢ . . . i 0 i 0 i 11 ] PhaselTraffic Control Matthews Mint Hill Rd. |
S1790 Site P-3.1 | Silt & Tree Protection Fence 2 2 05-Apr-13 | 08-Apr-13 o 105 || 3 : 41| : : : : : 3 111 1 Sit & Tree Protection Fence, | 3 !
S2190 Site P-3.1 | Relocate Brick Sign (Coordinate with Owner) 5 5 05-Apr-13 11-Apr-13 0 105 ] Relocate BI’ICk Sign (Coordlnate with Owner) |
$1800 Site P-3.1  Remove Trees & Shrubs at Matthews-Mint Hill Rd. 3 3 09-Apr-13 | 11-Apr-13 0o | 105 || ' 1 Remove Trees & Shrubs at Matthews-Mint Hill Rd.
51810 Site P-3.1 | Sawcut & Demo Matthews-Mint Hill Rd. 3 3 09-Apr-13 | 11-Apr-13 o 105 | ITEELETEUEERETVEEL LR TR EET LT TTHE {11 1 T T iﬁlms’;i\}v’clit&’b’e’m’d i\)léttné\}\[é-TMiﬁt HilRa, T
$2200 Ste P-3.1 | Relocate Wate Meter 3 3 09-Apr-13 | 11-Apr13 | 0 105 ([ ¢ 0 000 b b ] Relocate Waté Meter 1 1 |
51820 Site P-3.1 | Mass Grade Matthews-Mint Hill Rd. 5 5 12-Apr-13 18-Apr-13 o 105 || ! ! ! ! ! ! | ! ! | | ! | Mass Grade Matthews M|nt HilRd. 3
$1830 Site P-3.1 | Storm Utility Drainage System Matthews-Mint Hill Rd. 5 5 19-Apr-13 25-Apr-13 0 105 H Storm Ut|||ty Dralnage System Matthews Mlnt Hill
51840 Site P-3.1 | Fine Grade Matthews-Mint Hill Rd. 3 3 26-Apr-13 | 30-Apr-13 0o | 105 || l Fine Grade Matthews-Mint Hil Rd. |
51880 Site P-3.1 | Asphalt Paving Base Course Matthews-Mint Hill Rd. 3 3 01-May-13 = 03-May-13 = 0 | 105 || ITEELETEUEERETVEEL LR TR EET LT I {111 T dTTHTT T ] "Aébh}ilt Egi\}[r{g] ’éagg ’c’ét]réé"r/iait’thé\/{/sMthtnin
S1850 Site P-3.1  FRP Curb & Gutter Matthews-Mint Hill Rd. 3 3 06-May-13 = 08May-13 o 105 || 1 i 0 0 . i .0 i 1 ] FRPCurb&Gutter Matthews-Mint Hil Rd
51860 Site P-3.1 | FRP Sidewalks Matthews-Mint Hill Rd. 4 4 09-May-13 | 14-May-13 | 0 | 105 || ! ! 1 ! 3 ! : : 3 I ! ' B FRP Sidewalks Matthews-Mint Hill Rd.
§2210 Site P-3.1 | Asphalt Paving Intermediate Course Matthews-Mint Hill Rd. 2 2 09-May-13 10-May-13 0 105 ! I Asphalt Pavmg Intermedlate Course Matthewc
S1900 Site P-3.1 | Phase Il Traffic Control Matthews-Mint Hill Rd. 2 2 13-May-13 14-May-13 0 105 [} Phase II Trafﬂt: Control MattheWS-Mlnt H||| Rd
S1910 Site P-3.1 | Asphalt Paving Surface Course & Full Overlay Matthews-Mint Hill Rd. 2 2 15-May-13 | 16-May-13 0 105 || [TT1] JTTHITH WTTEEELTIRTTTEET LT T {111 T dTTHTTT T b AsphaltPavmg Surface Course& FuIIOverlc
S1890 Site P-3.1 | Topsoil & Prep. for Grassing Matthews-Mint Hill Rd. 3 3 15-May-13 17-May-13 0 105 | Topsoﬂ & Prep for Grassmg Matthews Mint
51930 Site P-3.1 | Phase Ill Traffic Control Matthews-Mint Hill Rd. 2 2 17-May-13 = 20-May-13 | 0 | 105 [[: ! ! I ! 3 ! : : 3 111 ! . B Phase il Traffic Control Matthews-Mint Hill §
$1920 Site P-3.1 | Permanent Grassing Matthews-Mint Hill Rd. 5 5 20-May-13 24-May-13 105 | 105 m: Permanent Grassmg Matthews Mint H||| Rd
S1940 Site P-3.1 | Asphalt Paving Surface Course & Full Overlay Matthews-Mint Hill Rd. 2 2 21-May-13 22-May-13 0 105 [} tAsphaIt Paving Surface Course & FuII Over
51960 Site P-3.1 | Temporary Pavement Markings Matthews-Mint Hill Rd. 2 2 23-May-13 | 24-May-13 = 105 = 105 || TTCVETETETEEIEEEEEC T ETEr T TTHE {11 1 T T i 3""i”réhibbfré}y’riéi[e’ri{érit Métk{r{gs’M’a’&héWét
$1950 Site P-3.1  Cure Asphalt for Pavement Markings Matthews-Mint Hill Rd. 30 30 | 23-May-13 | 210w 2 | as2 || 0 ¢ 0 000 .00 g CureAsphaltfor Pavement Markings
$1970 Site P-3.1 | Pavement Markings Matthews-Mint Hill Rd. 2 2 24-Jun-13 | 25-Jun-13 | 106 & 106 K | Pavement Marklngs Mat‘thewsi-MlntI
Fall 2013 - Off Campus Roads Philadelphia Church Rd. 59 59 03-Apr-13 25-Jun-13 0 106 (| ! ! ! ! ! ! ! ! ! ! ! ! ! 3 3 3 3 | ! 3 |
51980 Site P-3.2 | Site Survey & Staking 2 2 03-Apr-13 | 04-Apr-13 o  us3 || 1 Site Survey & Staking |
$1990 Site P-3.2 | Phase | Traffic Control Philadelphia Church Rd. 2 2 05-Apr-13 | 08-Apr-13 o u3 |l ITEELETEUEERETVEEL LR TR EET LT I {111 T dTTHTT 1] ”ehé’s’é i’rr’e{f’ni:’ 66ntridl7Phrla7d’el|hh|aici:hnreh Rd}
S2000 Site P-3.2 | Silt & Tree Protection Fence 2 2 05-Apr-13 08-Apr-13 3 116 ] Sllt & Tree Protectlon Fence
52020 Site P-3.2 | Sawcut & Demo Philadelphia Church Rd. 3 3 09-Apr-13 | 11-Apr-13 o 1u3l| ! ! 111 ! 3 ! : : 3 111 1 Sawcut & Demo Philadelphia Church Rd !
$2030 Site P-3.2 | Mass Grade Philadelphia Church Rd. 5 5 12-Apr-13 18-Apr-13 0 13 ] Mass Grade Phlladelphla Church Rd.
$2050 Site P-3.2 | Fine Grade Philadelphia Church Rd. 3 3 19-Apr-13 | 23-Apr-13 5 | us || . 1 | Fine Grade Philadelphia Church Rd.
S2100 Site P-3.2 | Asphalt Paving Base Course Philadelphia Church Rd. 3 3 01-May-13 = 03-May-13 = 3 108 || ITEELETEUEERETVEEL LR TR EET LT I {111 T dTTHTT T i "Aébh’ailt iiax}[rig} ’éé’sé’ Edt}}ééTbh]la’délb’r{uéﬁc}{tjr’c
S2070 Site P-3.2 | FRP Sidewalks Philadelphia Church Rd. 4 4 09-May-13 = 14-May-13 o 105 || . i . 1 . i . . . . 1 1 @ FRPSidewaks Phiddelphia Chutch Rd.
S2220 Site P-3.2 | Asphalt Paving Intermediate Course Philadelphia Church Rd. 2 2 09-May-13 10-May-13 0 105 ||: I I Asphalt Paving Intermediate Course Philadelpl
S2120 Site P-3.2 | Phase Il Traffic Control Philadelphia Church Rd. 2 2 13-May-13 14-May-13 0 105 I Phase Il Traffic Contirol Philadelphia Church R
$2130 Site P-3.2  Asphalt Paving Surface Course & Full Overlay Philadelphia Church Rd. 2 2 15-May-13 = 16-May-13 = 0 | 105 || " 1 Asphalt Paving Surface Course & Full Overlz
S2090 Site P-3.2  Topsoil & Prep. for Grassing Philadelphia Church Rd. 3 3 15-May-13 = 17-May-13 = 0 105 |[ ITEELETEUEERETVEEL LR TR EET LT I {111 T dTTHTT T Ln fd;isbit’a’nréb’ ’far’g;}as’g.h’g Enuiaidéi;in[a{ ch|
S2140 Site P-3.2 | Phase Ill Traffic Control Philadelphia Church Rd. 2 2 17-May-13 20-May-13 0 105 1] Phase I} Traﬁlc Control FPhlIadeIphla Church
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Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
Il S2110 Site P-3.2 | Permanent Grassing Philadelphia Church Rd. 5 20-May-13 24-May-13 105 | 105 |} : : 1 : 1 ] 1 1 1 1 1 1 : ol Permanent Grassrng Phlladelphra Church A
52150 Site P-3.2  Asphalt Paving Surface Course & Full Overlay Philadelphia Church Rd. 2 21-May-13 | 22-May23 | o | o5 |FLLLCCHVELH R CECHEELELCCEEEEECEEEEEEECEREL LR L b wAsphaIt Paving Sufface Course & Full Over
S2160 Site P-3.2 | Temporary Pavement Markings Philadelphia Church Rd. 2 23-May-13 24-May-13 105 105 1 Temporary Pavement Markrngs Phrladelphr.
S2170 Site P-3.2 | Cure Asphalt for Pavement Markings Philadelphia Church Rd. 30 30 23-May-13 = 21-dun-13 | 2 | 1s2 || 0 I {111 T dTTHTT T iﬁﬁﬁ"euréﬂébh’aili rts;’p’»&e’naga{mrk.}{gs’
S2180 Site P-3.2 | Pavement Markings Philadelphia Church Rd. 24-Jun-13 25-Jun-13 106 I Pavement Marklngs PhrIadeIphra Chi
Classroom Building s e
Structure & Exterior DR [
C1030 Struct/Ext | FRP Footings 5 5 12-Apr-12 18-Apr-12 0 o || | B ERP Foonng‘s ! ! | ! ! | | ! | ! | | ! | ! ! !
C3760 Struct/Ext | FRP Elevator Pit Slab 3 3 12-Apr-12 | 16-Apr-12 0 o (|| ﬁéﬁ et Seb T TTTET TR H T rrr et e vt e e ek e rener o
€3820 Struct/Ext | FRP Elevator Pit Walls 4 4 17-Apr-12 | 20-Apr-12 0 o |} ' 1 FRP Elevator Pit Walls |
C1040 Struct/Ext | CMU Below Grade Stem Walls 4 4 19-Apr-12 24-Apr-12 0 o |} i B |CMU Below Grade Stem Walls ! ! ! ! ! ! ! ! ! ! ! ! ! !
C3850 StructExt  Cure Elevator Pit Walls 7 7 21-Apr-12 | 27-Apr12 | 2 | 2 ([ 1 BicweBlevatorPitwalsi i1 00 b b
C1050 Struct/Ext | Backfill CMU Stem Walls 4 4 25-Apr-12 30-Apr-12 0 o || ! l Backfill CMU Stern Walls 3 3 ! | | ! | ! | | ! | ! ! !
C1070 Struct/Ext | Facility Sanitary Sewer Piping Underground 12 12 25-Apr-12 10-May-12 0 0 777777 1T - 7 I;aortrty SanltarySewerPlplngUnderground Il 777777 77777 777777 777777 777777 777777 777777 77777 77777 77777 77777 77777
C1080 Struct/Ext | Electrical Feeder Underground 6 6 25-Apr-12 02-May-12 0 0 I Electrrcal Feeder Underground
3830 Struct/Ext | Waterproof Elevator Pit Walls 2 2 30-Apr-12 01-May-12 0 o || l Waterproof EIevator Plt Wa||S‘
C3890 Struct/Ext | Communications Conduit to Date A135 Underground 6 6 01-May-12 08-May-12 2 2 I Communlcatlons Condwt to: Date A135 U:nderground
C3840 Struct/Ext | Backfill Elevator Pit Walls 2 2 02-May-12 03-May-12 0 0 i Backfill ElevatorPit Walls
C3460 Struct/Ext | Electrical Branch Underground 6 6 03-May-12 10-May-12 0 0 777777 77777 Iiilizilet:trrt:aliéranch Underground 777777 777777 777777 77777 777777 777777 777777 777777 777777 77777 77777 77777 77777 77777
C3860 Struct/Ext | FRP Footings at Elevator Pit Backfil 3 3 04-May-12 = 08-May-12 | 0O o |} ' FRP Footings at Elevator Pit Backfil |
C3870 Struct/Ext | CMU Below Grade Stem Walls at Elevator Pit Backfill 2 2 09-May-12 = 10-May-12 0 o |} ol CMU Below Grade Stem WaIIs at Elevator Pit Backfill !
C1060 Struct/Ext | Stone & Prep. Slab on Grade 6 6 11-May-12 18-May-12 0 0 ] $tone & Prep Slab on Grade
C1090 StructExt | FRP Slab on Grade 6 6 16-May-12 = 23-May-12 = 0 o || | | m FRPSabonGrade OO O EEECLER CEREELELE DL L
C1100 Struct/Ext | CMU to 2nd Floor Bearing Elev. 14 14 21-May-12 08-Jun-12 0 0 777777 77777 -CMU to72n7d’ tflooirié’earrngilélie’\rﬁii 777777 777777 77777 777777 777777 777777 777777 777777 77777 77777 77777 77777 77777
C3370 Struct/Ext | Electrical Rough CMU to 2nd Floor Bearing Elev. 10 10 21-May-12 04-Jun-12 35 55 - Elettrlcal Rough CMU to 2nd FloorlBearing EIe\)
C3390 Struct/Ext | Facility Sanitary Sewer Piping Rough CMU to 2nd Floor Bearing Elev. 10 10 21-May-12 | 04-Jun-12 35 73 || - Fa(;lllty Sanltary Sewer Plplng Rough CMU to 2nd Floor Bearrng Elev
C3420 Struct/Ext | Facility Water Distribution Piping Rough CMU to 2nd Floor Bearing Elev. 10 10 21-May-12 04-Jun-12 35 75 - Fa¢|||ty Water Distrlbutlon Plprng Rough CMU to 2nd Floor Beanng Elev.
C1120 Struct/Ext | Structural Steel 2nd Floor 6 6 11-Jun-12 18-Jun-12 0 0 ! B Structural Steel 2nd Floor!
c1110 Struct/Ext  Hollow Metal CMU Frames First Floor 7 7 120un12 | 20-dun-l2 | 91 144 ([T T”i’Hc}I’Ic}{N Metal CMU lirérﬁéé’#ir’ét’#iééri ””” TR o e T n et
C1130 Struct/Ext | CMU Steel Infill for Steel Decking 4 4 13-Jun-12 | 18-Jun-12 0 . B CMU Steel Infill for Steel Deckrng
C1140 Struct/Ext | Steel Decking 2nd Floor 3 3 19-Jun-12 21-Jun-12 0 ! ! ! 11 Steel Deckrng 2nd Floor | 3 ! ! ! ! ! ! ! ! ! ! ! !
C1150 Struct/Ext | Prep. & Pour Slab on Deck Floor 2 6 6 22-Jun-12 29-Jun-12 0 I Prep & PoUr Slab on Deck Floor 2
C1160 Struct/Ext | CMU to Roof Bearing Elev. 20 20 02-Jul-12 30-Jul-12 0 o | ! 3 ! m cMU to Roof Bearing Elev. | "l ! ! ! ! ! ! ! ! !
c1170 Struct/Ext  Hollow Metal CMU Frames Second Floor 8 8 02-Juk12 | 12-duklz | 82 135 ([ 11 M Holow Metal MU FramesiSecond Floor | | . . o
C3750 Struct/Ext | FRP Housekeeping Pads for AHU-3 2 2 02-Jul-12 03-Jul-12 0 16 || . I FRPHousekeeping Pads forAHU-3 | |
C3380 Struct/Ext | Electrical Rough CMU to Roof Bearking Elev. 10 10 02-Jul-12 16-Jul-12 34 | 4 || ! ! ! | Electrlcal Rough cMu to Roof Bearkrng Elev; ! ! ! ! ! ! ! ! !
C3400 Struct/Ext | Facility Sanitary Sewer Piping Rough CMU to Roof Bearing Elev. 10 10 02-Jul-12 16-Jul-12 34 49 - FFacrIrty Sanrtary Sewer Prprng Rough CMU to Roof Beanng EIevi
C3430 Struct/Ext | Facility Water Distribution Piping Rough CMU to Roof Bearing Elev. 10 10 02-Jul-12 16-Jul-12 34 52 i Facrlrty Water, Distribution Prprng ‘Rough CMU to Roof Beanng Elev
C1260 StructExt | Structural Steel Joist Roof 5 5 31uk12 | 06Augd2 |~ 0 | o0 |[ 1 TR stlcwralSteeldoistRoof | 4L
C1430 Struct/Ext | CMU Shaft Stair #2 Roof to Elev. +44'-0" 4 4 31-Ju-12 | 03-Aug-12 1 | I CMU Shaft Stair#2 Raof to Elev. +44-0" |
C1250 Struct/Ext | CMU Steel Infill & Parapet 4 4 01-Aug-12 | 06-Aug-12 0 o |} ! ! ! ! l CMU Steel Infill r& Parapet ! ! 3 ! ! ! ! ! ! ! ! !
C1390 StructExt | Steel Decking Roof 3 3 ormwgiz | 0sAuglz | 0 o |l 000l StelDeckigRoof | L DL L
C1420 Struct/Ext | Damproofing CMU North Elevation & Admin Roof 2 2 07-Aug-12 | 08-Aug-12 0 6 || ! ! ! ! ! | Damproofing CMU North Elevation & Admin Roof | | | ! | ! ! !
C3510 Struct/Ext  Damproofing CMU South Elevation 2 2 09-Aug-12 = 10-Aug-12 = O 7 WWTEETECEETEV T T ?’i”ba}ab}aaf.ﬁg CMU south Eléb’étiéh””? ””” T e et e eerer e v T
C3530 Struct/Ext | Damproofing CMU North Elevation Stair #2 Classroom Roof 2 2 09-Aug-12 10-Aug-12 0 9 : I Damprooflng CMU North Elevatlon Stalr #2 ClaserOm Roof
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I C1310 Struct/Ext | Structural Steel Penthouse 2 2 10-Aug-12 13-Aug-12 0 0 . f | | f 0 Structural Steel Penthouse; ! ! | ! | | ! I ! ! i

C3550 Struct/Ext | Damproofing CMU West Elevation 3 3 13-Aug-12 15-Aug-12 0 9 [} Ijamproofing :CMU West Elevation
C1400 Struct/Ext | Structural Steel Joist Penthouse 2 2 14-Aug-12 15-Aug-12 0 0 | Structufal Stebl Joist Penthousef
C1460 Struct/Ext | Steel Decking Penthouse Floor 2 2 16-Aug-12 = 17-Aug-12 = o o [} (””’?”’l”é’té’ei Bé’ck’.hg’bé}{th’duééﬁd&T""’3 ””” HCEETEEE T e T ECE Y CE T CEC TR TN
C1470 Struct/Ext | Steel Decking Penthouse Roof 2 2 16-Aug-12 17-Aug-12 0 0 | Steel Deckrng Penthouse Roof ‘
C3540 Struct/Ext | Damproofing CMU East Elevation 3 3 16-Aug-12 | 20-Aug-12 0 9 || ! : 1| . B Damproofing CMU/East Elevatlon 3 3 | | 3 3 m 3 3
C1550 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation & Admin Roof 3 3 17-Aug-12 21-Aug-12 0 0 ] anck Veneer/ngld Insulatlon North Elevatlon & Admln Roof
C1410 Struct/Ext | Cold-Formed Metal Framing Parapet at Penthouse Slab Edge 3 3 20-Aug-12 22-Aug-12 6 6 1 Cold- Formed Metal Framlng Parapet at Penthouse Slab Edge
C1480 Struct/Ext | Structural Steel Joist Roof Stair #2 2 2 20-Aug-12 | 21-Aug-12 | 0 e ICEECCCCCET TR T T T T VT T i Sk el bt &ddsehke! (1T ETULECTOUCTCRCTECCCT TN T ETET I
C1510 Struct/Ext | Steel Decking Stair #2 Roof 2 2 2-Aug12 | 23-Augl2 | o | 9 || 1 1 1 | IliStelDeckingStai #2Rbof | i . L0
C3560 Struct/Ext | Mechanical Louvers Mechanical B240 3 3 22-Aug-12 | 24-Aug-12 26 26 || . Mechanlcal Louvers Mechanlcal B240 !
C3490 Struct/Ext | Brick Veneer/Rigid Insulation South Elevation 3 3 22-Aug-12 24-Aug-12 0 0 I Bnck Veneer/ngld Insulatlon South Elevatlon
C1530 Struct/Ext | Prep. & Pour Slab on Deck Penthouse 2 2 23-Aug-12 = 24-Aug-12 | O o |} .1 Prep.& Pour Slablon Deck Penthouse |
C1540 Struct/Ext | Metal Stair #2 7 7 24-Aug-12 | 04-Sep-12 o 26 || I TN T e Metaistak g2 T THT HTH T 1] T I Innmn CHATIE et
C1570 StructExt | FRP Housekeeping Pads for AHU-1 & AHU-2 2 2 27-Aug-12 | 28-Aug12 | 0 o |[ i i 0 | | I FRPHousekeeping PadsforAHU-L&AHU-2 | | i L
C3520 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation Stair #2 Classroom Roof 2 2 27-Aug-12 28-Aug-12 0 0 I} Brick Veneer/Rigip Insulation North Elevation Stair #2 Classrgom Roof |
C1560 Struct/Ext | Brick Veneer/Rigid Insulation West Elevation 8 8 29-Aug-12 10-Sep-12 0 0 - Briick Vejneer/R:igid Injsulatiojn West EIeviation
C2150 Struct/Ext | PT Wood Blocking & Rigid Insulation Stair #2 Roof 2 2 29-Aug-12  30-Aug-12 = O 6 || .1 PT Wood Blocking & Rigid Insulation Stair}#2 Rdof |
C2170 Struct/Ext | Built Up Stair #2 Roof 2 2 29-Aug-12  30-Aug-12 6 6 || I IN T I Buit Up star #2 Roof || HTH T TITT 1T I Innmn CHATIE et
C1640 Struct/Ext | Cold-Formed Metal Framing Penthouse 3 3 31-Aug-12 05-Sep-12 0 0 I Cold- Formed M:etal Fr:amlng Penthouse
C1650 Struct/Ext | Hollow Metal Frame Penthouse 2 2 31-Aug-12 04-Sep-12 0 1 ! ! I Hollow Metal Frame Penthouse |
C1000 Struct/Ext | Hollow Metal Doors Penthouse 2 2 05-Sep-12 06-Sep-12 47 118 ‘I HoIIow Metal Doors Penthouse
C1720 Struct/Ext | Aluminum Storefront Windows South Elevation 2 2 05-Sep-12 06-Sep-12 0 0 I AIUmlnum Storefront WlndoWs South Ele;\/anon:
C1630 Struct/Ext  Metal Stair #2 Pipe & Tube Railings 3 3 05-Sep-12 = 07-Sep12 = o 26 [} 1 (""’f"""3i"Méiéf’s’téir’#’z’ﬁb’.r}é’é[fub’e’ fiaifmg’sj ””” HCEETEE TN T ErE Y CE T CEC TR LT TN
C1710 Struct/Ext | Exterior Gypsum Sheathing Penthouse 3 3 06-Sep-12 10-Sep-12 0 ] Extenor Gypsum Sheathlng Penthousef
C1980 Struct/Ext | Caulk Aluminum Storefront Windows South Elevataion 2 2 07-Sep-12 10-Sep-12 0 0 | Caulk Alumlnum Storefront W|ndows Squth Elevatalon
C1670 Struct/Ext | Prep. & Pour Metal Stair #2 Pans & Landings 2 2 10-Sep-12 11-Sep-12 0 26 [} Prep & Pour Metal Stalr #2 Panst & Land|ngs ;
C1810 Struct/Ext | Mechanical Louvers Penthouse 3 3 11-Sep-12 13-Sep-12 0 4 | Mechamcal L0uvers Penthouse |
C1830 Struct/Ext  PT Wood Blocking & Rigid Insulation Penthouse Roof 2 2 11-Sep12  12-Sep12 o o [} IPT Wdéa’éiéékiﬁg’&’r’zig}u iﬁéhféﬁéh’bé’ﬁth’duéé’fe’d&f’ TURECEY RV ECTE VTR T
C1890 Struct/Ext | Built Up Penthouse Roof 2 2 11-Sep12  12Sep12 o0 o [0 1 . 1 i |1 BuitUpPenthouse Roof ! 3 HECCCCCCCECCEER T ELHHE T
C3500 Struct/Ext  Brick Veneer/Rigid Insulation East Elevation 8 8 11-Sep-12 | 20-Sep-12 0 o || ! f ! ! ! Cm ‘Bnck Veneer/ngld Insulatlon East Elevatronl | | ! | ! ! !
C3780 Struct/Ext | Aluminum Storefront Windows West Elevation 6 6 11-Sep-12 18-Sep-12 0 0 (] AIumrnum Storefront Wlndows West Elevatlon
C1730 Struct/Ext | CMU Infill Shaft Stair #2 5 5 12-Sep-12  18-Sep12 26 26 || . . . i i | E CMUInfil Shaft Stair #2 3
C1920 StructExt | Metal Flashing, Coping & Trim Penthouse Roof 2 2 13-Sep-12 | 14-Sep-12 | 12 107 || ¢ i ”M’e’téi ’F’lé?s’ri.h’g’ ’éb’;irh’g’ig’ ’T}[rﬁ’b;e’ﬁth’dtiéé’h’dd ””” i
C1990 Struct/Ext | PT Wood Blocking & Rigid Insulation Classroom Roof 6 6 13-Sep-12 20-Sep-12 0 0 ] PT WOod Blockrng & Rrgrd |nsUIat|on Classroom R:oof
C1870 Struct/Ext | Hardie Panel Vertical Siding Penthouse 3 3 14-Sep-12 | 18-Sep-12 0 4 || ! ! ! ! ! | Hardle PaneI Vertrcal Srdlng Penthouse f | | ! | ! ! !
C3770 Struct/Ext | Prep. & Pour Metal Stair #1 Pans & Landings 2 2 18-Sep-12 19-Sep-12 0 34 1 Prep & Pourw Metal:Stair #1 Pans & Landlngs
C3800 Struct/Ext | Caulk Aluminum Storefront Windows West Elevation 2 2 19-Sep-12 20-Sep-12 0 1 Caulk AIumrnum Storefront Windows West Elevatlon
C2050 Struct/Ext | Built Up Classroom Roof 8 8 21-Sep-12 | 02-Oct-12 = 0 o [EITITHITEELITHTIT ;’””’3”””;””ﬁ”§u.r{up’ 6]5’5’5}’65&{ ’r«?bb’f""} ””” TNt err e ver e e
C1850 Struct/Ext | Metal Stud Soffit Framing 4 4 21-Sep12 | 26-Sep12 o | e || 1 ¢ . 1 | B MewlSwdSofitFramng . i .0
C1860 Struct/Ext | Rigid Insulation Above Exterior Soffits 4 4 21-Sep-12 26-Sep-12 0 62 I ngld Insulatlon Above Exterlor Soffits
C3790 Struct/Ext | Aluminum Storefront Windows East Elevation 6 6 21-Sep-12 28-Sep-12 0 I AIumrnum Storefront Wrndows East: EIevatlon
C3900 Struct/Ext | Exterior Expansion Joint Covers 6 6 21-Sep-12 28-Sep-12 2 2 I Extenor Expansu)n Jornt Covers
C1910 Struct/Ext | Prefinished Flush Metal Panel Soffits 6 6 27-Sep12 | 04Oct12 | O ez [ o M "FSr’e’f’.h[s’Héa"Fiuéh’uét’a{fnéh’éfsb’fﬂ{s’ TTEETLE CTLEE T ErEET T EL T E LT
C2100 Struct/Ext | Roof Expansion Joint Assemblies 3 3 28-Sep-12 02-Oct-12 0 95 l Rodf Expanswn JomtAssembIles |
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Il C3810 Struct/Ext | Caulk Aluminum Storefront Windows East Elevation 2 2 01-Oct-12 02-Oct-12 0 0 : : : : : : : I Caulk Alumrnum Storefront Wrndows East Elevatron : : : : : :

2160 StructExt | Metal Flashing, Coping & Trim Classroom Roof 3 3 03-Oct12  050ct12 0 9 [ 1 1 . 1 1 1 1 Metl Flashrng Coplng &Trim Classroom Roof. |+ 1 1
C1840 Struct/Ext | Caulk Brick Veneer 8 8 05-Oct12 | 16-Oct12 | 0 | 74 ([ ¢ & 001 SR CaukBrickVeneer | i L0 bbb
C2190 Struct/Ext | Metal Flashing, Coping & Trim Stair #2 Roof 2 2 08-Oct-12 09-Oct-12 9 o5 || 1] T T ?””’?’i"r\’/rétéi Eléishﬁgf,fébf p;.hg ,;&,,T,r 1k ’siéu}’ #’2’#&66 iTHTIH i O T
C1970 Struct/Ext | Collection Boxes & Downspouts Penthouse Roof 2 2 17-Oct-12 18-Oct-12 0 86 [} Collectron Bokes & Downspouts Penthouse Foof
C1820 Struct/Ext  Gravel Penthouse Roof 2 2 19-Oct-12 | 22-Oct12 90 | 90 |f ¢ ¢ . ¢ . 1 | W GravelPenthouseRoof; | THHHCI RO R
C2180 Struct/Ext | Collection Boxes & Downspouts Classroom Roof 2 2 19-Oct-12 22-Oct-12 0 86 [} wCoIIeotron Boxes & Downspouts Clasjsroomj Roof%
C1930 StructExt | Gravel Classroom Roof 3 3 23-Oct12 | 25-Oct12 87 87 (| . . . i . 1 | QGraelClassroomRoof . . 1 1oL
C2240 Struct/Ext | Collection Boxes & Downspouts Stair #2 Roof 2 2 23-Oct-12 | 24-Oct-12 o 8 || TLELETEETEEE LR e e ”c’b’ué’c;’tidﬁ Boxes ’&’bawagbaug Staif #2 Roof | TTITHTUETT T n
C2110 Struct/Ext | Gravel Stair #2 Roof 2 2 25.0ct12 | 26-Oct12 | 86 | 86 (| | | 4 0 E K Gravelsmif#2Reof L b G E
C2570 Struct/Ext | Hardware Exterior Hollow Metal Doors 3 3 13-Nov-12 15-Nov-12 71 7 || | Hardware Exterror HoIIow Metal, Doorsi
C3880 Struct/Ext | Exterior Lighting Fixtures 5 5 11-Dec-12 17-Dec-12 1 42 | Exterror Lrghtrng Frxtures !
First Floor 145 145 02-Ju12  25Jan-13 0 24 |f
C1180 Class 1 Ductwork High Pressure 8 8 02-Jul-12 12-Jul-12 0 o || ' | M Ductwork High Pressure | TIHETRREIER T TR NN IR AN ARt
C1210 Class1 | Hollow Metal Stud Frames 5 5 13-Juk12 | 190u2 | 57 s7 |0 1 1 m I:-Iollowr Metal: Stud Frame$
C1220 Class 1 Metal Stud Framing 8 8 13-Jul-12 24-Jul-12 0 20 || | Metal Stud Framlng
C1230 Class 1 Fire Protection Main Piping 3 3 13-Jul-12 17-Jul-12 0 45 ] I~:‘-|re Protectlon Main Plplné
C1240 Class1 | VAV Boxes 5 5 13-Jul-12 19-Jul-12 0 o |} N B %Y Boxes
C1190 Class1 6" CHWSE&R Piping 6 6 13Ju-12 | 209uk12 | o | 38 || f”i”b""’c’HW’s’é[Fé et T T T T T T e e T T RV T
C1200 Class1  3"HWSE&R Piping 6 6 13-3uk12 | 200uk12 | o | 38 || i Gl i1l M 3HWSERRping Db
C1270 Class 1 Fire Protection Branch Piping 8 8 18-Jul-12 27-Jul-12 17 45 ! ! ! W Fire Protectlon Branch Plplng !
C1280 Class 1 Ductwork Low Pressure 8 8 20-Jul-12 31-Jul-12 0 0 - Ductwork Low Pressure
C1300 Class1  HVAC Controls 5 5 20-0ur12 | 26-duriz | 23 [ ey [ (i mERVAG Controls | L E e
C1290 Class 1 | Hydronic Piping 10 10 23-Ju-12 | 03-Aug-12 | 17 | 45 ([0 f””i”i-r’ydréhrc’ ’Firbirig}" ””” ST rrrre T e et e e T et et et
C1320 Class 1 Metal Stud Soffit Framing 3 3 25-Jul-12 27-Jul-12 51 51 I Metal Stud Sofflt Framrhg
C1330 Class 1 Facility Water Distribution Piping Rough 5 5 25-Jul-12 31-Jul-12 0 40 B Fa Clllty Water Dlstrrbutron Prprng Rough
C1010 Class 1 Facility Sanitary Sewers Piping Rough 5 5 25-Jul-12 31-Jul-12 0 38 I Fa crllty Sanltary $ewers Prprng Rough
C1340 Class1  Electrical Rough 15 15 25-Jurl2 | 14-Aug12 | 13 | 20 |[ i i 0 0 EEE ElecticalRough | 1 0L bbb
C1350 Class 1 Fire Alarm Rough 10 10 25-Juk12 | 07-Aug-12 | 18 | 24 || TTEHTHTT f””i"’F}r’éA’léEr’ﬁ ribu’g’riﬁwi ””” THETTHITI TTTELTTL TR TR R
C1360 Class1  Communications Rough 10 10 25-0uk12 | o07-Augl2 - o 32 |0 1 0 | mEE Communications Rough
C1370 Class 1 | Data/Intercom/Sound System Rough 5 5 25-Jul-12 31-Jul-12 23 | 45 || ! ! ! | Data/lntercom/Sound System 'Rough ! ! ! ! ! 3 3 3 !
C1380 Class 1 Security System Rough 10 10 | 25uk12 | o7-Augl2 | 18 | 32 [ 1 0 0 | B securiySystemRough i i b
C1450 Class 1 Plumbing Insulation 5 5 0l-Aug-12 | 07-Aug-12 | 26 40 |, B Plumbing Insulation |
C1440 Class1  Exhaust Ductwork 7 7 01-Aug-12 = 09-Aug-12 = 0 o [EITHTHITEELITHTIT 3”""?i”éx’hau’s’t’b’uc’w’k”’3 ””” T s e e T e e e et e T et
C1500 Class1  ExhaustFans 4 4 10-Aug-12 | 15-Aug12 | 85 | 55 |f | i Gl i i LW ExhaustRans LR
C2340 Class1 | Communications Cable Tray 6 6 14-Sep-12 | 21-Sep-12 0 17 || ! f ! ! ! 3 ] ‘Communicat‘ions Cable Tray | | ! | | ! | ! ! !
C2430 Class 1 Communications Cabling 8 8 24-Sep-12 03-Oct-12 0 17 - Corhmunit:ationsi Cablihg
C2200 Class1  Metal Stud Insulation 4 4 04-Oct-12 = 09-Oct12 = 0 o WHELHEEELELLEB LT IR L EELY L | fm) Metaiissead insstatmsioncd E1 L EILEELLELLECR LD LRRTLEL LR LELELTLELE LT
C2210 Class1  HVAC Insulation 10 10 04-Oct-12 = 17-0ct12 = o 3 ([ o 1 f""T"""3’""?i”H’\’/A’c”lh’s’méﬁb}{’"3"""3 ””” TR T T T e rer e tee o
€2250 Class 1 Drywal 5 5 | 100ctiz | 160ctiz | 0 | o |l 0 bbb DEDwal D Db
C2290 Class1 | Finish Drywall 6 6 17-Oct-12 | 24-Oct12 | 0 o || 3 : 1| : : ' W Finish Drywall | ! : ! 3 : ! HlLE ! !
C3950 Class 1 Top of Wall Firestop 6 6 19-0ct12 | 26-0ct12 4 | 4 |} 1 . . 1 1 1 W TopofWallFirestop | i1
C2320 Class1  Paint Prime Coat 3 3 25-Oct-12 =~ 29-Oct12 = 0 o WHELHEEELELLEB LTIV EU LR L E ] (o i e it 0 L LU LR LD ELLE R L LR LR LR LELEL L LT
C2330 Class 1 Transformer Elec. Al14 2 2 25-Oct-12 | 26-Oct12 =~ 0 6 || TN Transformer Elec, ALl HIEInnEm TR R
C2350 Class1  Plywood Sheathing Data AL35 2 2 25-0ct12 | 26-Oct12 = 0 | 25 (|1 1 i 1 | | I PhywoodSheathing DataA135. | i i i
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Activity ID Area Activity Name Original |Iemaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
Il C2360 Class 1 Fire Alarm Enunciator Panel Data A135 5 5 25-Oct-12 31-Oct-12 1 32 |t : : : : : : : B FireAlarmEnunciator Panel Data A135 : : : : : :

2380 Class1 | Panelboards & Terminations Elec. A114 8 8 20.0ct12 | 07Nov-12 0 6 || 1 1 i i | | B Paneboards & Terminations Elec.A114 | | | . i |
C2550 Class 1 Communications Data Racks & Terminations Data A135 10 10 29-Oct-12 09-Nov-12 0 25 B Communications Dat:a Rac:ks & 'ﬁermrnétrons l:)ataA:135
C2390 Class1  Hollow Metal Doors 4 4 30-0ct12 | 02-Nov-12 | 2 | e || 1 1 TN HollowMetaiDoprs || nT
C2540 Class1 | Paint First Coat 3 3 sooct1z | otNov-12 | 0 | o (ELLELEVHLECHCETEERELLEEEE T UL i Raeigestiesed 0T LLECEEENL L EELEEE TR ELLEEE LI
C2400 Class 1 | Concrete Floor Sealing 3 3 30-Oct-12 | 01-Nov-12 | 49 | 76 ||: ! ! ! ! ! ! | | Concrete Floor $eallng ! ! ! ! ! ! 3 3 !
C2600 Class 1 Glaze Hollow Metal Doors & Frames 5 5 02-Nov-12 08-Nov-12 1 50 I Glaze HoIIow Metal Doors & Fran§1es
C2610 Class1  Acoustical Ceilings Grid 6 6 02-Nov-12 | 09-Nov-12 = 0 o WHELHEEELELLEB LTI R LR | | | adoussisel gaiings G {E L LERI LR EL LR LELELTLLE LT
C2620 Class1  Visual Display Boards 8 8 02-Nov-12 | 13-Nov-12 = 0 | 45 [} 0 0 3i’Vré’délfb]ébiéyéoé’r&s ””” TR cae v erveee e rever e
C2640 Class1  Fire Extinguisher Cabinets 2 2 02-Nov-12 | 05-Nov-12 | 0  s3 |[[ ¢ ¢ . . 1 i | B FireExtnguishérCabinets | . | i 1
C2650 Class 1 | Fire Extinguishers 2 2 02-Nov-12 | 05-Nov-12 4 57 || @l Fire Extinguishers |
C2660 Class1  Metal Storage Shelving 2 2 02-Nov-12 | 05-Nov-12 = 0 49 |[[ ¢ & . 1 1 1 1 @ Meta Storage éhelvng
C2680 Class 1 Projection Screens 4 4 02-Nov-12 07-Nov-12 2 51 I PrOJectron Screens
C2700 Class1 | Electric Wall Heater EWH-1 2 2 02-Nov-12 | 05-Nov-12 | 44 53 || TLELETEETEEE R e et e i"Eiééir]é’Wéh’Hé}a’té’r’éWH ’i‘ ””” 11T 11 I Tt
C3050 Class 1 Fire Alarm Fixtures & Trim 5 5 02-Nov-12 08-Nov-12 1 31 I Fn‘e Alarm letures & Trim
C3070 Class 1 Security System Fixtures & Trim 2 2 02-Nov-12 05-Nov-12 4 34 || I Securlty $ystem letures & Tr|m
C3330 Class 1 Porcelain Tile Boys B142 / Girls B143 6 6 02-Nov-12 09-Nov-12 0 14 I Porcelaln Tile Boys Bl42 / Glrls 5‘3143
C3410 Class 1 Electric Water Coolers 2 2 02-Nov-12 05-Nov-12 4 34 I Electric Water Coolers
C2670 Class 1  Wood Storage Shelving 4 4 06-Nov-12 = 09-Nov-12 = 0 | 49 || ETECTTETEETCVECEC LT ETEETT L ‘0 Wood Storage'Sheiving THHI TITHTTEC VT CTETH
C2410 Class 1 Porcelain Tile Classroom Toilets 6 6 12-Nov-12 19-Nov-12 0 14 ] l::’orceléain Tile ClasszsroomiToiletsz,
C2770 Class 1 | Fire Protection Drops 8 8 12-Nov-12 | 21-Nov-12 | 0 | 31 |[[ ! ! 1 ! 3 ! ! B Fire Protection Drops ' ! 3 ! ! Ml ! !
C2780 Class 1 HVAC Diffusers, Registers & Grilles 6 6 12-Nov-12 19-Nov-12 0 0 1] HVAC :Diffuseiars, Riegisteris & Girilles
C2790 Class 1 Lighting Fixtures 10 10 12-Nov-12 | 26-Nov-12 | 0 | 18 [} . . 1 0 i 0 . mEilghtngFixtures! i i bbb
C2740 Class1 | Communications Fixtures & Trim 5 5 12-Nov-12 | 16-Nov-12 0 e | T T T ATTETETLATEEEET T I¢ommun|cat|onsFrxtures&Tnm 77777 I 1 TR T T
C3060 Class 1 Data/Intercom/Sound System Fixtures & Trim 5 5 12-Nov-12 16-Nov-12 5 25 ] Data/lntercom/Souhd System Fixturesr & Tr|r'jn
C2490 Class1  Porcelain Tile Staff Toilets AL02 4 4 20Nov-12 | 26Noviz | o | 14 ([0 0 i i i 1 | B PorcelinTieSwffToleisALO2 | | 0111
C2500 Class 1 Porcelain Tile Modified Toilet AL0G 4 4 20Nov-12 | 26Nov-12 o 14 || i 1 1 i i 1 1 | & PorcélainTie Modffied ToletA106 | | 1 1 i1
C2910 Class1  HVAC Fixtures & Trim 5 5 20-Nov-12 | 27-Nov-12 | 1 38 |[ ¢ i 0 0 0000 BIHVACFixtres&Trim: . i 1L b
C2690 Class1  Plumbing Fixtures & Trim 6 6 27Nov-12 | O4Dec-12 0 | 20 || 1 1 I H Pumbing Fixtures & Trim |
2940 Class1  Electrical Devices & Trim 10 10 27-Nov-12 | 10-Dec-:i2 = o 18 || i i i i 1 1 1 | @ EkcricalDevices&Trim | i i L
C3440 Class 1 Above Ceiling Inspection 1 1 27-Nov-12 27-Nov-12 12 32 | I Above Celllng Inspectron
€3340 Class1  Toilet Compartments & Accessories Boys B142 / Girls B143 3 3 05-Dec-12 | 07-Dec-12 = 0 20 |[ ¢ L 01 Tolet Compartiments 8 Accéssoriés Boy%« Bl42/Gil§B143 | |
C2730 Class 1 Toilet Compartments & Accessories Staff Toilets 2 2 10-Dec-12 11-Dec-12 0 20 | T0|Iet COmpartmentsr &Accessories Staff Torlets
C2760 Class 1 | Toilet Compartments & Accessories Modified toilet 2 2 12-Dec-12 | 13-Dec-12 0 20 || [TT1] J1TTHTH TTTUEEETIATTTEETTT 1T 377|’7:ridlliétiCioﬁioér’trﬁeotéi&iAooesiéorréé il\i/licpidrﬁédfidiéff ””” TTTHTTETTH
C3020 Class 1 Acoustical Ceilings Tile 6 6 14-Dec-12 = 21-Dec:12 o 20 || ¢ i i i . . 1 | B Acoustical Ceiings Tie 3 R ECEER LT H T
C2630 Class 1 | Toilet Accessories Classroom Toilets 4 4 14-Dec-12 | 19-Dec-12 5 20 || | : : f : : 3 3 ! B Toilet Accessories Classroom Toilets f f f f !
C3030 Class 1 Interior Architectural Woodwork 10 10 14-Dec-12 28-Dec-12 0 0 - Interi:or Arojhitectujrral Woodwork
C3040 Class1  Fire Protection Fixtures & Trim 5 5 24-Dec-12 | 31-Dec-12 | 1 27 |[ ¢ ¢ . . . i . . | [ FireProtection Fixtures &Trim | | | . 1 |
C3160 Class 1 Carpeting 3 3 26-Dec-12 | 28-Dec-12 = 0 I HETECTTE LTI EC LT ETEfrT T TTHH T lmc’érbéirhfgj ”””” 3 ””” 3 ””” U TTITOTOETET O
C3090 Class 1 Resilient Tile Floorings 7 7 31-Dec-12 09-Jan-13 0 0 I Resrlrent Tile FIoorrngs
C3100 Class 1 Plumbing Architectural Woodwork Fixtures & Trim 6 6 31-Dec-12 08-Jan-13 4 24 || m Plumbrng Archrtectural Woodwork Frxtures &Trim
C3910 Class 1 Floor to Floor Expansion Joint Covers 4 4 31-Dec-12 04-Jan-13 6 32 I FIoor to Floor Expansron Jornt Covers
C3190 Class1  Paint Final Coat 3 3 10-Jan-13 | 14-Jan-13 0 THUELECCEOUEE L EEV L L LU L LRl (o | B et | L ELAE L ELELEE B LEEELELELHEL L
C2590 Class1  Flush Wood Doors 6 6 15-Jan-13 | 22-Jan-13 = O T ITEELETEUEERETVEEL LR TR EET LT I {111 3’"i’frilir’s’riwfcidabb’dr" ””” 11 11 Tt
C3170 Class1  Resilient Wall Base 3 3 15-Jan-13 | 17-dan-13 | 7 | 27 || i L Resilientwall Basel | F 4
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Activity ID Area Activity Name Original |Iemaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
Il C3220 Class 1 Signage 4 4 15-Jan-13 18-Jan-13 6 16 || : 1 1 ] 1 i 1 1 | | Slgnage 1 1 1 1 1 ; 1 1 :
C3230 Class 1 | Misc. Equipment & Specialties 4 4 15-Jan-13 18-Jan-13 6 25 ] Mlsc Equrprnent & Specréltles
C3240 Class 1 Horizontal Louver Blinds 4 4 15-Jan-13 18-Jan-13 6 21 ] Horrzdntal L0uver Blrnds |
C3250 Class1  Washer/Dryer Laundry A103 2 2 15Jan-13 | 16Jan-13 | 28 | 3L ([0 n 3"’|"Wé’s’r%é}/’b}g/ér’L’eiirha}yAib’é"’3 ””” TNt
C3210 Class1  Door Hardware 3 3 23-Jan-13 | 25-dan-13 | 7 | 45 (|0 b LE o 0 Dok Haraare |1 TE LR R
C2720 Class 1 | Glaze Flush Wood Doors 3 3 23-Jan-13 | 25-Jan-13 | 7 | 15 | HHLLE 11111 : {111 S . 1. Glaze Flush Wood Doors | 3 | {11
Second Floor P e e L R SRR R R SRR SRR SR AR AR SRR SRR AR A AR SRR
C1520 Class2  Ductwork High Pressure 8 8 10-Aug-12 | 21-Aug-12 = 0 o WHELHUEELELEE B LT UEE | o] Supbark pimn esessswmst (D] ET RO ELLCR LD LEITLELLLEREELEL LA LT
C1590 Class2  Hollow Metal Stud Frames 5 5 22-Aug-12 | 28-Aug12 | 34 | 35 || 1 U TR Holaw Metal Stud Frames LT
C1600 Class2 | Metal Stud Framing 8 8 2.Aug12 | 3l-Aug12 | o0 | 6 || i E L MeiswdFraming R
C1610 Class 2 | Fire Protection Main Piping 3 3 22-Aug-12 | 24-Aug-12 0 28 || ! 1 !Fire Protection Main Piping |
C1620 Class2 | VAV Boxes 5 5 | 22aglz | 28Aauglz | 0 | o [ 0 b mivavBores L E D bbb
C1660 Class 2 Fire Protection Branch Piping 8 8 27-Aug-12 06-Sep-12 11 28 - Frre Protectron Branch Prprnb
C1680 Class 2 Ductwork Low Pressure 8 8 29-Aug-12 | 10-Sep-12 = 0 o || DU T pucwork LowPressure | THTEITIY TTTHEELTL Tt
C1690 Class 2 Hydronic Piping 10 10 20-Aug-12 | 12:sep12 | 14 | 28 || 0 1 1 1| W HydonePping 1 0L b b n
C1700 Class 2 | HVAC Controls 5 5 29-Aug-12 | 05-Sep-12 | 27 | 58 || ! 3 3 ! ! - Hv‘Ac Cdntrols ! ! ! ! ! ! ! ! 3 3 3 3 !
C1740 Class 2 Metal Stud Soffit Framing 3 3 04-Sep-12 06-Sep-12 28 29 ‘I Metal Stud Soffrt Frarnlng
C1750 Class 2 Facility Water Distribution Piping Rough 5 5 04-Sep-12 10-Sep-12 3 18 I Facmty Water Dlstrlbutlon Piping Rough
C1020 Class 2 | Facility Sanitary Sewers Piping Rough 8 8 04-Sep-12  13-Sep-12 = 0 | 15 || LTHEUTTHTETRTTTET LT | ’Eéé[lri;}’ééhité}yéé’v’vé’r’s’bipirh’g’ néh’g’r{ I AT T 111 TR R
C1760 Class2 | Electrical Rough 15 15 | 04-Sep-12 | 24-Sep-12 | 7 THUCCULCECVLR D CUELL L | et gl LA LT LRIV AL REEEEELEEEELECEE T L
C1770 Class 2 | Fire Alarm Rough 10 10 04-Sep-12 | 17-Sep-12 2 ! ! 1 3 3 ! = Flre Alarm Rough | Hi ! ! 3 ! ! ! ! ! !
C1780 Class 2 Communications Rough 10 10 04-Sep-12 17-Sep-12 0 14 - Commynlcatrons Réugh
C1790 Class 2 Data/Intercom/Sound System Rough 5 5 04-Sep-12 10-Sep-12 19 23 I Détallntércom}Sound System Ro:lrgh
C1800 Class 2 | Security System Rough 10 10 04-Sep-12 | 17-Sep-12 = 14 14 || HINin 3’""’f”m’}iﬁé‘{éél}h’t{s’)}éiérﬁ ’Fiéhfg’riﬁiﬁmfi ””” 1 T 11 I TTITHTTETER T H
C1880 Class 2 Exhaust Ductwork 6 6 11-Sep-12 18-Sep-12 0 0 ] ExhauSt Ductwork
C1900 Class 2 Plumbing Insulation 5 5 14-Sep-12 20-Sep-12 13 15 | ‘Plumblng Insulat|on
C1940 Class 2 Exhaust Fans 4 4 19-Sep-12 24-Sep-12 34 34 b Exhahst Fans
C2460 Class 2 Communications Cable Tray 6 6 24-Sep-12 01-Oct-12 2 19 I Commun|Cat|onsr Cable Tray‘
C2580 Class2  Communications Cabling 8 8 04-Oct12 | 15-Oct12 = 2 | 17 [} f""’f""’?””’?i"c’;b’r{qh’q[rh]c}é’tkp’ris’ ’c’ébrrh’g ”””” T e et rrn e e e
C2260 Class 2 Metal Stud Insulation 4 4 100ct12 | 15-0ct12 | 1 | 2 [ i 4 i W MetalStudingulation b
C2370 Class 2 | Drywall 5 5 17-Oct-12 | 23-Oct-12 0 1|} ! ! I : : . B Drywall | 11| ! ! 3 ! ! il ! !
C2300 Class2 | HVAC Insulation 10 10 | 18-0ct1z | a1-0ct1z | 0 | 8 |[ 0 0 i il mm HvAGInsdation! G b h L E
C3960 Class 2 Top of Wall Firestop 6 6 24-Oct-12 31-Oct-12 7 7 . Top| Iof Wall Flrestop
€2420 Class 2 | Finish Drywall 6 6 25-Oct-12 | 01-Nov-12 | 0 o || CTEELETETTEE VR E T VR T VT Vo (A Bl T T TTT m ATIT Tl 111 TR
C2440 Class 2 Paint Prime Coat 3 3 02-Nov-12 = 06-Nov-12 = 0 o WHEECECCCECEEREEEEREELEREEHEEEELL Ll it esiilaedtel | ELLELELUL LU LR LI EEE L L]
C2450 Class 2 | Transformer Elec. A210 2 2 02-Nov-12 | 05-Nov-12 0 8 || ! ! ! ! : : ! I Transformer Elec A210 f ! ! f ! ! ! ! !
c2470 Class2  Plywood Sheathing Data A226 2 2 02-Nov-12 | 05-Nov-12 | 4 | 20 |[ ¢ ¢ 0 0 1 i a Plywood $heath|ng waa kebs | L EH VLR EVELEE L
C2480 Class 2 | Fire Alarm Enunciator Panel Data A226 5 5 02-Nov-12 | 08-Nov-12 = 1 36 |} ¢ ¢ . . 1 i @ FireAarmEnunciator PanelDataA226 | | . | . 1 |
C3470 Class 2 Transformer Elec. B204 2 2 02-Nov-12 = 05-Nov-12 = 8 14 ([ ITEELETEUEERETVEEL LR TR EET LT i"r’ré\h’s’fb’r}hé’r’éiéé’i3’2’d£1""3 ””” 1T I 11 TUEERCTEEC T LT
C2520 Class 2 Hollow Metal Doors 4 4 07-Nov-12 = 12Nov-12 o | es || i i 1 i i i | B HolowMetalDoors: i i i 1 10
C2800 Class 2 Paint First Coat 3 3 07-Nov-12 | 09-Nov-12 = O o || HHLLE 11111 : 1111 ‘0 PaintFirst Coat | 1 {11t 3 L 11
C2530 Class 2 Concrete Floor Sealing 3 3 07-Nov-12 09-Nov-12 53 73 ] Concrete FIoor Seahng
C2510 Class2  Panelboards & Terminations Elec. A210 6 6 08-Nov-12 | 15-Nov-12 = 0 e ([ 1 ¢ ¢ i 1 | M Paneboards & Terminations Elec.A210 | | | i . |
C2820 Class2 | Glaze Hollow Metal Doors & Frames 5 5 12-Nov-12 | 16-Nov-12 1 50 || TLELETEETEEE R e et e T élé’z’éfnbilbwr\hé’téi 666}57&’#}5}@5”3 ””” 11 TTITHTUETT T n
C2830 Class 2 Acoustical Ceilings Grid 6 6 12-Nov-12 |« 19-Nov-12 o | o |} . . i i i . . | W AcoustcalCelingsGrid : i . . 1 i 1
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CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |Iemaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
Il C2860 Class 2 Fire Extinguisher Cabinets 2 2 12-Nov-12 13-Nov-12 0 53 || : 1 1 ] 1 i 1 | Flre Extlngwsher Cablnets ! : : ! : ! ! i

C2870 Class2 | Fire Extinguishers 2 2 | 12Nov-12 | 13Nov-12 4 sz || 0 0 00 ip FreBxdinguishers | L b b
C2880 Class 2 Metal Storage Shelving 2 2 12-Nov-12 | 13-Nov-12 = 4 53 || . . . 0 i . ] MetalStorageiSheling : i . 100
C2890 Class 2 | Projection Screens 4 4 12-Nov-12 | 15-Nov-12 | 2 S . TR TTEOC UYL T TV ET T "B Projection Scieens’ . 1T 1TIT LTI T THTrTrEnr e
C3130 Class2 | Fire Alarm Fixtures & Trim 5 5 12-Nov-12 | 16-Nov-12 = 1 35 [} i 01w Fire Aldrm Fitwreste Tam | | |1 8RR
C2750 Class 2 | Communications Data Racks & Terminations Data A226 10 10 12-Nov-12 | 26-Nov-12 0 25 || | : : f : : : D Communlcatlons ‘Data Racks & Terminations Data A226 f f !
C3150 Class2 | Security System Fixtures & Trim 2 2 12-Nov-12 = 13Nov-12 = 4 38 || . . 1 i | ] SecurtySystemFixtures & Trim: | . i i
C2900 Class 2 Electric Water Coolers 2 2 12-Nov-12 | 13-Nov-12 = 4 39 || . . . 1 i . . ] ElectricWaterCoolers < . | . 1000
C2840 Class 2 Visual Display Boards 8 8 14-Nov-12 | 26-Nov-12 =~ 0 | 45 [+ & o h 3"i"\’/is’[;éiij[s’piléﬁb’ér’dsm} ””” TOOETCC e e erEF TR
C3480 Class 2 Panelboards & Terminations Elec. B204 4 4 16-Nov-12 21-Nov-12 2 ] Panelboards‘ & Tel‘mlnatlons Elec 8204
C2970 Class 2 | HVAC Diffusers, Registers & Grilles 6 6 20-Nov-12 | 28-Nov-12 | O ! ! ! I ! 3 ! . W HVAC Diffusers, Registers & Grilles| ! ! ml ! !
C2960 Class 2 Fire Protection Drops 8 8 23-Nov-12 04-Dec-12 0 31 - Flre Protectlon Drops |
C2560 Class 2 Porcelain Tile Boys A229 / Girls A230 4 4 27-Nov-12 | 30-Nov-12 = 0 14 |[ ¢ i . . 0 i . | [} PorcelainTieBoys A229/GiflsA230 | . 1
C2980 Class 2 Lighting Fixtures 10 10 27-Nov-12 | 10-Dec-12 | o0 | 18 [} . o Lo i’L.g’ﬁtiﬁg’ﬁx’m’rgs’””s ””” M O ee e e e e e i
C2930 Class 2 Communications Fixtures & Trim 5 5 27-Nov-12 03-Dec-12 0 25 I Communl(tatlons letu‘res & Tr|m
C3140 Class 2 Data/Intercom/Sound System Fixtures & Trim 5 5 27-Nov-12 03-Dec-12 5 25 || I Datallnterpom/Sound System letures &1 Trlm
C3000 Class2  HVAC Fixtures & Trim 5 5 20-Nov-12 | 05-Dec-12 = 0 38 |[ ¢ ¢ . 1 1 | B HVAC Fixtures & Trim 3 CHEUELLEEEE LR LR LT
C3350 Class 2 Porcelain Tile Boys B202 / Girls B203 6 6 03-Dec-12 | 10-Dec-12 = 0 14 |[ ¢ i . . 1 i 1 . @ Porcelain Tie Boys B202 / Girls 8203
C2710 Class 2 | Porcelain Tile Classroom Toilets 6 6 11-Dec-12 | 18-Dec-12 0 14 ([ [TT1] J1TTHTH TTTUEEETIATTTEETTT I }7i7Eoriciéliailhi‘i'[léiéilééé}ooini{“iroillieié 777777 Innmn TR TTTHTTETTH
C3010 Class 2 Electrical Devices & Trim 10 10 11-Dec-12 24-Dec-12 0 18 ] ‘Electrlcal Dewces‘ & Tr|m
C3450 Class 2 | Above Ceiling Inspection 1 1 11-Dec-12 | 11-Dec-12 8 28 || ! 1 L Above Oelllng Inspecnon 1 | | |
C2920 Class 2 Plumbing Fixtures & Trim 6 6 19-Dec-12 27-Dec-12 0 15 | Plumblng letures & Tr|:m
C3080 Class 2 Acoustical Ceilings Tile 6 6 24-Dec-12 02-Jan-13 0 20 I Acoustlcal Ce|||ngs T|Ie
C2990 Class 2 | Toilet Compartments & Accessories Boys A229 / Girls A230 3 3 28-Dec-12 | 02-Jan-13 0 15 (| [T ST LI ECEC T ETECTTT T {1 .ToﬂetCompartments&Acce$sones BoysA2296|r|sA230 77777
C3110 Class 2 Interior Architectural Woodwork 10 10 31-Dec-12 14-Jan-13 0 0 - Ihterlor Arch|téctural Woodwork !
C3120 Class 2 Fire Protection Fixtures & Trim 5 5 03-Jan-13 09-Jan-13 1 26 || ‘B Fire Protection Fixtures & Trim !
C3360 Class 2 Toilet Compartments & Accessories Boys B202 / Girls B203 3 3 03-Jan-13 07-Jan-13 0 15 ‘I To‘let Comparthents :&Accéssonés Boyo 8202:> / Glrljs 8203:‘
C2850 Class 2 Toilet Accessories Classroom Toillets 2 2 08-Jan-13 09-Jan-13 0 15 | TolletAccessones Classroom T0||Iets
C3260 Class2 | Carpeting 3 3 10-Jan-13 | 14-Jan-13 | 0 TTHEHCCCECETE TEOUECEEEECERECCE T EETTE LR (’i”(;g{pg{";é”’} ””” ST A A
€3200 Class2  Resilient Tile Floorings 7 7 15-Jan-13 | 23-Jan-13 O o WHEECECCCECEEREEEEREEEECEEEALEEELELEE LU Lk D) Resiiese s Raaims ||| LRI LG R EEELEE L L
C3180 Class 2 | Plumbing Architectural Woodwork Fixtures & Trim 6 6 15-Jan-13 | 22-Jan-13 2 20 ||: ! ! ! f : : : : : ! B Plumbing Architectural Woodwork Fixtures & Trim ! !
C3920 Class 2 Floor to Floor Expansion Joint Covers 4 4 15-Jan-13 18-Jan-13 6 26 ] f;loor t§o Floojr Expafnsmn L]omt éoversi
3280 Class2  Paint Final Coat 3 3 24-Jan-13 | 28-Jan-13 | 0 THHELEECEOEEE T EEEEEE L LU LR L 1) pris &ipegeaaelf f 1L L RO LEERLELELHEL L
C2810 Class 2 | Flush Wood Doors 6 6 29-Jan-13 | 05-Feb-13 0 dTH TR TTEOC UYL T TV ET T 1T T1TI e ”’Fiigéh’WEp’dd’odb’r’s”’i ””” i T
c3270 Class2 | Resilient Wall Base 3 3 29-Jan-13 | 31-Jan-13 | 20 20 (|0 ¢ i 0 1 1] Resient vvau Bz [ HLHEOEEC RO ECE T L
C3300 Class2  Signage 4 4 20-Jan-13 | 0L-Feb-23 | 5 [ 10 [f b E R i signage | 3 CLULERTLEECEER LR L
C3310 Class 2 Misc. Equipment & Specialties 4 4 29-Jan-13 01-Feb-13 19 19 I MISC Equment & Spémaltle‘s
€3320 Class2  Horizontal Louver Blinds 4 4 29-Jan-13 | OL-Feb-13 5 15 [} 0 0 o i . 0 0 1 @ HorizontalLouverBinds | i . i
3290 Class2 | Door Hardware 3 3 06-Feb-13 | 08-Feb-13 6 T T I T T T T T AT T (0o Harawars T TR TTINT I
C2950 Class2  Glaze Flush Wood Doors 3 3 06-Feb-13 = 08-Feb-13 = 6 THCELHCECVEERECEEEEEE A EEEECEVELLOES LR L o (e teze Fushiioed Dbesst L LEEEELECEETT L
Penthouse 102 102 23-Ju-12  13-Dec-12 0 51 || ! 3 3 ! | | | ! 3 | 111 | ! 3 ! 3 3 3 | |
C2220 Penthouse | 6" CHWS&R Piping Riser First Floor to Penthouse 4 4 23-Jukl2 | 260wz | o 38 | 1 1 e CHWS&R Plplog Riser First Floorito Pefthouse ~ © + + 1
C2230 Penthouse | 3" HWS&R Piping Riser First Floor to Penthouse 4 4 23-Juk12 | 26-Jul-12 o 38 [l . . i | B3 HWSE&RPipingRiserFirstFloor toPenthouse; {100
C1490 Penthouse | Facility Sanitary Sewers Piping Rough 3 3 20-Aug-12 | 22-Aug-12 0 dTH i JTTH T UTTHEH ] 7#5&@ é’a{rﬂéﬂféé\’/\}ér’é 7F5|}:>]higiﬁooéh 777777 } 777777 T I Innmn TTHTH T TITHTITETH
C1580 Penthouse  AHU-1 & AHU-2 2 2 29-Aug-12 = 30-Aug-12 = 0 o IWHEVLUECVECCVELE LU YT L o bamdredamsctsba 4 L0 ERDCE DL E0LERCEVECCCE O E R CEE LR CEEEL T EHE L
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Activity ID Area Activity Name Original |Iemaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
c2270 Penthouse | 6" CHWS&R Piping 6 6 31-Aug-12 | 10-Sep12 | 0 | 20 [ ¢ ¢ 0 1 | W 6'CHWS&RPiping : . 1oL
C2280 Penthouse | 3" HWS&R Piping 6 6 | 8L-Aug12 | 10Sep12 o 20 || 0 0 1 M HWSERPging | . 01 nhb
C1950 Penthouse | Fire Alarm Rough 5 5 20-Sep-12 = 26-Sep-12 = O a THUHEEULECEVRECU LU ELE LT Dt imeededar it et LU L EE LLLEELLELELRCEE L BELEER T ELELEEL L
C1960 Penthouse  Electrical Rough 5 5 20-Sep-12 = 26-Sep-12 = O a WHVIVEEVEEEET I TR ETUT LT | T Edaida Rbbed HTEEEEETUTLEVECTECC OOV ET VR ECCEE LTV LT TR T
C2000 Penthouse  Metal Stud Insulation 3 3 27-sep12 | o1octi2 o | 4 || ¢ ¢ 0 1 1 B MeSwdinsudton | i 00
€2010 Penthouse | Fire Alarm Fixtures & Trim 2 2 27-Sep-12 | 28-Sep-12 | 102 | 104 || ! 3 IR 3 ! I Fire Alarm Fixtures & Trim ! ! ! ! ! ! ! ! !
2020 Penthouse | Lighting Fixtures 2 2 27-Sep-12 | 28-sep-12 | 0 | 201 || i Gl il ALK Ligning Faitures | LR
C2030 Penthouse | Electrical Devices & Trim 2 2 01-Oct12 | 02-Oct12 78 101 (| © ' © i ' | ] EecticalDevices&Tim | . . 1L
C2040 Penthouse | Drywall 2 2 02-Oct-12 | 03-Oct-12 = 0 a [0 T T T T T prywall TITHTTITITT T TR e T
C2060 Penthouse | Finish Drywall 4 4 04-Oct12 | 09-0ct12 | © | 5 (| | 1 4 e RmishDbwall iR
C2070 Penthouse | Paint Prime Coat 1 1 10-Oct-12 | 10-Oct12 = 0 | 18 |[ 1 I 3 . 'l PaintPrime Coat @ | ARRRY e 3 P P
C2080 Penthouse | Paint First Coat 1 1 m-ocez | moct1z | o | 18 |EILHTLCCECEVH CEEHECEENEEEI UL (o Rt s UL LCLECCCECCEL LELERTCEEEEEGCHLECHEE L
€2090 Penthouse | Paint Final Coat 1 1 12-0ct12 | 12-0ct12 | 0 | 18 [[ & i 000 bl PaintFmalCoat 1L bbb
C2130 Penthouse  Electric Unit Heaters EUH-1 2 2 15-Oct-12 | 16-Oct12 =~ 0 26 || 1 . 1 1 1 1 Electrig Unit Heaters EUH-1 | . 1TIT 11 e er i eer e e
C2140 Penthouse | HVAC Controls 10 10 17-0ct12 | ao-octaz | 26 | 26 |EL{LUILVELCCE LEEOOECELCEEAL L] 6 ] | i camteais T ECETTECUEELCLE I CEEITCEEE L CELET T EHE L
C2120 Penthouse  Ductwork 10 10 08-Nov-12 = 21-Nov-12 = 0 o || 1 I 3 {111 Bl Ductwork = ARRRY e 3 | R
C2310 Penthouse  HVAC Insulation 10 10 | 23Nov-12  06Dec12 O | 50 [ 1 & . 1 1 1 | mEHVACHKsuatoh i 1
C3940 Penthouse | HVAC Pipe Painting & Labeling 5 5 07-Dec-12 | 13-Dec-12 | 31 50 |[ ¢ ¢ . . 1 i . | W HVACPpePantng&Labelng | | | | . 1 |
Mechanical B240 m N [ e e e e e e e
C3570 Mech. B240 | AHU-3 2 2 os-Juk12 | oe-aukz2 | 16 | 16 ([ CECVVELCEU DEEDE Bssd L HEEEEEE IR DL B EECREEV R LR EEEL T L L
C3680 Mech. B240 | 3" HWS&R Piping Riser First Floor to Mech. B240 3 3 02-Aug-12 | 06-Aug-12 | 18 | 38 || ! ! 1 1 'l 3" HWSE&R Piping Riser First Floor to Mech. B240 3 ! ! ! ! ! !
C3740 Mech. B240 | 3" CHWS&R Piping Riser First Floor to Mech B240 3 3 02-Aug-12 | O6-Augl2 18 38 || 0 ¢ | | B 3"CHWS&R Piping Riser FifstFloor to Mech 8240 | |\ . . . i1
C3580 Mech. B240 | Fire Alarm Rough 3 3 04-Oct12 | 08-Oct12 | 2 | 23 [} 1 &+ ¢ i 0 1 W FreMarmRough | i . bbb
C3590 Mech. B240 | Electrical Rough 5 5 04-Oct-12 | 10-Oct12 | o | 21 [} ¢ & 0 0 W EectricalRough ¢ L nn
C3600 Mech. B240 | Paint Prime Coat 1 1 n-oce12 | woct2z | o | 20 |FHHHHCECHVH EEERECEENETEI UL Reieigeaded isiaed T LOLECECEEEEL LEEERTCEEEEEGETTECHEE L
C3610 Mech. B240 | Paint First Coat 1 1 12-Oct-12 | 12-Oct12 = 0 | 21 |[ HHLLE I 3 .. | PantFirstCoat @ | Ik (1 3 LT 11
C3620 Mech. B240 | Paint Final Coat 1 1| socez | wsocexz | o | 20 (I E R TEEEEE T | et Finateael || EEEEE DT EEEEENTEEEE T EL LR
C3670 Mech. B240 | Electric Unit Heaters EUH-1 2 2 16-Oct-12 17-Oct-12 0 21 [} L:"—Zlectric% Unit Ii—leater:s EUI-§|-1
C3640 Mech. B240 | Fire Alarm Fixtures & Trim 2 2 16-Oct-12 | 17-Oct12 | 89 | o1 ([ ¢ & . 0 001 FireAarmFixtures&Trim 0 0 14
C3650 Mech. B240 | Lighting Fixtures 2 2 16-Oct-12 17-Oct-12 0 88 I ﬁightiné Fixtu:fes
C3710 Mech. B240 | 3" CHWS&R Piping 2 2 18-Oct-12 = 19-Oct12 6 21 || 3 : 1| : : ' 1 8" CHWS&RPiping | : : : : : HLE : 3
C3720 Mech. B240 | 3" HWS&R Piping 2 2 18oct1z | 19-0ct1z | 6 | 20 |FIHELHVELEEREECCICCL R L] I (e imsvaseRlseielf | EEECEEECEEEEEEEREEEEEE T TENTTE T
C3690 Mech. B240  HVAC Controls 5 5 18-Oct-12 = 24-Oct12 30 | 30 || . B HVACControls | |
C3660 Mech. B240 | Electrical Devices & Trim 2 2 18-Oct12 = 19-Oct12 | 65 88 [/ © 1 11| ElectricalDeyices &Trim 1 1. n
C3700 Mech. B240 | Mechanical Equipment Branch Circuitry 4 4 18-Oct-12 23-Oct-12 27 27 ] iMechfanicaI :Equipr‘:nent Ei%ranchiCircui:try
C3630 Mech. B240 ' Ductwork 5 5 23-Nov-12 = 29-Nov-12 = 0 o || 1 I 3 {111 . W Ductwork | Ik (1 3 L LE 11
C3730 Mech. B240 HVAC Insulation 4 4 30-Nov-12 | 05Deci2 | 0 | s || i i i i i i 1 ! W HVACHsuaton | i i i b
C3930 Mech. B240 | HVAC Pipe Painting & Labeling 3 3 06-Dec-12 | 10-Dec-12 | 34 53 |[ ¢ i . . 1 i . | [ HVACPpePaintng&Labeling | | . 1 1 |
AW 5T e 0 T N A Ot
Structure & Exterior (210210 asApniz deFebds 0 e[ 0 bbb
AM1050 Struct/Ext | FRP Footings 4 4 23-Apr-12 26-Apr-12 0 2 | i 0 FRPFootings 3 ! ! | | ! 3 3 | | 3 | 3 3 3 3
AM1060 Struct/Ext | CMU Below Grade Stem Walls 3 3 27-Apr-12 | 01-May-12 = 0 3 ||| | W cMUBeowGrallestemwalls i i b b bbb
AM1070 Struct/Ext | Backfill CMU Stem Walls 3 3 02-May-12 | 04-May-12 1 3 || ! i Backfil CMU Stem Walls | 3 3 3 Hil ! 3 3 ! ! ! ! ! !
AM1080 StructExt | Facility Sanitary Sewer Piping Underground 6 6 11-May-12  18May-12 0 o || | B FaciitySanitary Sewer Piping Underground | | 1 1T
AM1900 Struct/Ext | Electrical Branch Underground 6 6 11-May-12 18-May-12 0 0 [} L"i—:lectrici:al Brajnch U:ndergr;ound
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Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
I AM1100 Struct/Ext | Stone & Prep. Slab on Grade 3 3 21-May-12 23-May-12 0 i i 1 :Stone & Prep. Slah on Grade | | ! ! | ! | | ! i ! ! i

AM1110 Struct/Ext | FRP Slab on Grade 3 3 24-May-12 29-May-12 l: FRﬁ Slab on Gratie
AM1120 Struct/Ext | CMU to Roof Bearing Elev. 7 7 11-Jun-12 | 19-Jun-12 THUELLECT L ) a0 id woedesarnaldes | LRRLLLE L HCULCEE L EEELRELELREEE B EEE T ELELHEL L
AM1710 Struct/Ext | Electrical Rough CMU to Roof Bearing Elev. 6 6 U-Jun-12 | 18Jun12 | 75 75 [0 (””’?’i"’Eie’éir]ééi ’Fééuijr{ ’c’wt’a ’riébrééé}[ﬁgj e TETTHVOTECCCREEERECEC TR ET TR TTEE T
AM1840 Struct/Ext | Facility Sanitary Sewer Piping Rough CMU to Roof Bearing Elev. 6 6 11-Jun-12 18-Jun-12 77 77 ] Facrllty Sanltary Sewer Prprng Rough CMU to Roof Bearrrtg EIe\)
AM1850 Struct/Ext | Facility Water Distribution Piping Rough CMU to Roof Bearing Elev. 6 6 11-Jun-12 | 18-Jun-12 | 77 | 77 || ! f ‘| Facrlrty Water Drstr(butron Prprng‘ Rough CMU to Roof Beanng Elev. ! ! ! ! ! ! !
AM1130 Struct/Ext | Hollow Metal CMU Frames 4 4 12-Jun-12 15-Jun-12 94 | 159 ] HoIIow Metal CMU Frame3
AM1140 Struct/Ext | Structural Steel 5 5 13-Jun-12 | 19-Jun-12 | 2 2 WHELHUEELELEL T (o) speesiranisisat | 0L L EEDIAA 0D URERIEA LV CLLRELLELEE LR LR EELEL L LT
AM1150 Struct/Ext | Structural Steel Joist Media 4 4 22-Jun-12 | 27-Jun-12 0 o [EITITHITIELTTHT "l’f’éiruétur’ailféiééijo]éi bl T LEEC TR EEEECEVECCTREECLREECEECEE CLELET TR
AM1160 Struct/Ext | CMU Steel Infill & Parapet Media 3 3 25-gun-12 | 27-dun-12 | 0 | o (|1 1 | I CMUSteelinfil&ParapetMedia i 1 1. bb
AM1180 Struct/Ext | Steel Decking Media 2 2 28-Jun-12 | 29-Jun-12 0 o || ! : .| Steel Decking Media | 3 3 "1 ! ! 3 ! ! il ! !
AM1190 Struct/Ext | Structural Steel Joist Admin/Corridor 3 3 02-Jul-12 05-Jul-12 0 0 I Structural Steel wJorstAdmrn/Corrrdor
AM1220 Struct/Ext | CMU Steel Infill & Parapet Admin/Corridor 2 2 03-Ju-12 | 05-Jul-12 0 o |} .l CMU Steel Infill & ParapetAdmrn/Corrrdor:
AM1250 Struct/Ext | Steel Decking Admin/Corridor 2 2 06-Jul-12 09-Jul-12 0 o || [T steel Degking Admin/Corridor | T T 11T {1111 1Tl SUVCETTETETE TR TN
AM1290 Struct/Ext | Structural Steel Canopy Lobby B100 3 3 10-0uk12 | 12-3uk12 | 0 o [ i i 1 1 Structural Steél Canopy Lobby gaad [ OVE U ECECEECEE R R L EEE L
AM2390 Struct/Ext | Cementitious Fireproofing 5 5 10-Jul-12 16-Jul-12 45 a5 || | Cementmous Flreproofrng
AM1320 Struct/Ext | Steel Decking Canopy Lobby B100 2 2 13-Jul-12 16-Jul-12 0 0 ] Steel Decklng Canopy Lobby BlOO
AM1240 Struct/Ext | Damproofing CMU West Elevation Media 2 2 21-Aug-12 22-Aug-12 0 9 tDamorooﬂng CMU West! EIevatlon Medra
AM1520 Struct/Ext | Damproofing CMU South Elevation Media 2 2 21-Aug-12 | 22-Aug-12 0 9 || HTTETETETTT 3"’"T””I’?b’a{r}]’orooﬁh’g’C’MU ’s’ou’thféié\}a{roh’Médiai"? ””” T I Innmn CHATIE et
AM1420 Struct/Ext | PT Wood Blocking & Rigid Insulation Media Roof 2 2 22-Aug-12 23-Aug-12 0 6 1 iPT Wood Blockrng & ngid InsUIatlon MedlatRoof
AM2570 Struct/Ext | Damproofing CMU East Elevation Media 2 2 23-Aug-12 24-Aug-12 0 9 ! ! ! ! | Damprooflng CMU East Elevat|on Medra 1 ! !
AM1430 Struct/Ext | Built Up Media Roof 3 3 24-Aug-12 28-Aug-12 0 6 I Built Up Media Roof
AM2580 Struct/Ext | Damproofing CMU North Elevation Media 2 2 27-Aug-12 28-Aug-12 0 9 I Damprooflng CMU North Elevat|on Med|a
AM2550 StructExt | Damproofing CMU East Elevation Admin/Corridor 2 2 29-Aug-12 | 30-Aug-12 0 9 || i”oéh&b}bb’fiﬁg] ’éuo’ Ee{éi ’E’ré{/}a{ﬁdﬁ Adr}{rh}é’d{r’rdé ””” CLOLEEEC TR EETE VTR LT
AM2560 Struct/Ext | Damproofing CMU North Elevation Admin/Corridor 2 2 31-Aug-12 04-Sep-12 0 9 l Damprooflng CMU North Ele\/atlort Admm/Corndor
AM1260 StructExt | Metal Stair #1 4 4 10-Sep-12 | 13-Sep12 | 0 34 [l 11 W MetalStir#1] 3 3 3 THETHTTEH R TEECHE L
AM1270 Struct/Ext | Metal Stair #1 Pipe & Tube Railings 2 2 14-Sep-12 17-Sep-12 0 34 ] Metal Stalr #1 Pipe & Tube Ra|||ngs
AM1030 Struct/Ext | CMU Infill Stair #1 3 3 20-Sep-12 | 24-Sep-12 | 34 | 34 |[ i i 0000 RICMUNMilStair#1 00 L0 bbb
AM1700 Struct/Ext | Metal Stair #1 Pipe & Tube Railing Homogenous Core Panels 2 2 20-sep-12 | 21-Sep12 | 35 | 35 [[ | | 1171 Metal Star #1 Pipel& Tube Raiing Homogenous Core Panels | | | | |
AM1300 Struct/Ext | Brick Veneer/Rigid Insulation South Elevation Media 2 2 02-Oct12 | 03-Oct-12 SO ECEOCEETEE L B ik Venéer/Rigjid Instlation| Soutfi Elevation Media | | | i |
AM1310 Struct/Ext | Brick Veneer/Rigid Insulation West Elevation Media 2 2 02-Oct-12 03-Oct-12 | Brrck Veneer/Rrgrd Insulatron West Elevatron Medla
AM1510 StructExt | PT Wood Blocking & Rigid Insulation Admin/Corridor Roof 2 2 03-Oct12 = 04-0Octl2 0 o [ 1 1 i i | 1 PTWoodBlocking &Rigid Insulation Admin/Corridor Roof | | | | |
AM1040 Struct/Ext | Elevator 20 20 | 04-Oct12 | 31-Oct12 | 82 | 82 [} | { & i 00l | Elevator b b LR b
AM1450 Struct/Ext | Brick Veneer/Rigid Insulation East Elevation Media 2 2 04-Oct-12 | 05-Oct12 =0 | o ([ &+ o i”éhi;’l& ’v’éﬁéé’rir’z@a’ Insulation East Elevation Media 11 11
AM1330 Struct/Ext | Aluminum Storefront Windows South Elevation Media 1 1 05-Oct-12 05-Oct-12 0 0 ‘I Alumrnum Storefront Wrndows South EIeVatron Medrat
AM1530 Struct/Ext | Built Up Admin/Corridor Roof 3 3 05-Oct-12 = 09-Oct-12 | 0 o || 3 : 1| : : ‘B Buiit Up Admin/Corridor Roof 3 | | | ! HLE : 3
AM1470 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation Media 2 2 08-Oct-12 09-Oct-12 0 0 1 Brrck Veneer/Rrgrd Insulatron North EIev‘atron Nledra
AM1480 Struct/Ext | Brick Veneer/Rigid Insulation East Elevation Admin/Corridor 2 2 08-Oct-12 09-Oct-12 0 0 [} Brick Veneer/Rrgrd InSUIatron East EIevatron Admrn/Corrrdor
AM2120 Struct/Ext | Aluminum Storefront Windows East Elevation Media 2 2 08-Oct-12 | 09-Oct-12 0 o || T TR T IV TN Adliminurn Storéfront Windaws East Elevation Media: | || CHATIE et
AM1440 Struct/Ext | Metal Flashing, Coping & Trim Media Roof 2 2 10-0ct12 = 11-Oct12 15 93 | . 1 . i | 1 |1 MetalFlashing, Coping &Trim MédiaRoof | | . i i1
AM1500 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation Admin/Corridor 3 3 10-Oct-12 12-Oct-12 0 0 | Brick Véneer/Rigid Idsulation North Ele\}ation Admin/‘Corrrd‘or
AM2340 Struct/Ext | Aluminum Storefront Windows North Elevation Media 2 2 10-Oct-12 11-Oct-12 0 0 [} AIumrnum StorefrontWrndows North Elevatron Medra
AM2370 Struct/Ext | Outdoor Split AC Systems SS-1 & SS2 3 3 10-0ct12 | 12-0ct12 0 | 31 |f " 1 Outdoor Split AC Systems SS-1 & SS2 |
AM1400 Struct/Ext | Caulk Aluminum Storefront Windows Media 2 2 12-Oct-12 = 15-Oct-12 =~ 0 o || T T T U Cauk Aumindm Storefront Windows Media | L
AM1540 Struct/Ext | Metal Flashing, Coping & Trim Admin/Corridor Roof 2 2 15-Oct-12 16-Oct-12 12 90 I Metal Flashing Copjing & ;Trrm Admin/Corridoar Rooﬂ
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Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
Il AM1340 Struct/Ext | Metal Stud Soffit Framing 4 4 15-Oct-12 18-Oct-12 0 51 |} : 1 1 ] 1 i B Metal Stud Soffrt Framrng : ! : : ! : : ! i

AM1350 StructExt | Rigid Insulation Above Exterior Soffits 4 4 15-0ct12 | 180ct12 o | s2 | i 1 i ngld lhsulation Above Exterior Soffits: |+ 1 i L1
AM2350 Struct/Ext | Aluminum Storefron Windows North Elevation Admin/Corridor 2 2 16-Oct-12 17-Oct-12 0 0 [} Alumlnum Storefron Wrndows North Elevation Adm:in/Corridor
AM2360 Struct/Ext  Caulk Aluminum Storefront Windows Admin/Corridor 1 1 18-Oct-12 | 18-Oct12 = 0 1T DU T U Caulk Aluminum Storefront Windows Admin/Corridor L1
AM1380 Struct/Ext | Prefinished Flush Metal Panel Soffits 6 6 19-0ct12 | 26-0ct12 o | 52 [ ¢ ¢ . i . 1 | & PrefishedFlushMetal Panel'Soffts | 1 111
AM2420 Struct/Ext | Exterior Metal Studs Soffit Canopy Lobby B100 5 5 19-Oct-12 = 25-Oct12 = 0 | 51 |f 3 : 1| : : . B | Exterior Mefal Stus Soffit Canopy Lobby B100 | : HLE : 3
AM2430 Struct/Ext | Plywood Parapet Sheathing Canopy Lobby B100 2 2 26-Oct-12 29-Oct-12 0 51 I Plywood Parapet Sheathrng Canopy Lobby BlOOi
AM1360 Struct/Ext  Caulk Brick Veneer 4 4 29-0ct12 | OLNov-12 =~ O | 66 (| . i i . . | B CalkBrick\Veneer | |
AM2170 Struct/Ext | Prefinished Flush Metal Panel Soffits Canopy Lobby B100 8 8 30-Oct-12 | 08Nov-12 = 0 | 51 || TTTECTTHTTT - ’ ’rir’éf]h[sfriéa"Fit]é,hfri/iét’a{reah’élsbrﬁ{s’ 6&?16,:& LobbyB100 | i i
AM1370 Struct/Ext | Aluminum Storfront Entrance Framing 6 6 31-Oct-12 07-Nov-12 0 19 I AIumrnum Storfront Entrance Framrng
AM2590 Struct/Ext | PT Wood Blocking & Rigid Insulation Canopy Lobby B100 2 2 01-Nov-12 | 02-Nov-12 0 72 || ! ! ! ! ! ! | | PT WOOd Blocklng & ngld Insulatlon Canopy Lobby Bitoo ! ! ! !
AM1550 Struct/Ext | Collection Boxes & Downspouts Admin/Corridor Roof 2 2 02-Nov-12 05-Nov-12 0 78 I CoIIectron Boxes & Downspouts Admrn/Corrrdor Roof
AM1460 Struct/Ext | Collection Boxes & Downspouts Media Roof 2 2 02-Nov-12 05-Nov-12 0 78 I CoIIectron Boxes & D0wnspouts Medra Roof
AM2600 Struct/Ext | Built Up Canopy Lobby B100 3 3 05-Nov-12 | 07-Nov-12 | o | 72 || ITLEVETEEVEEE VR T T R T T L B ’étirit’U’pi ééhopiy L’cibt’pyéib’t)’ ””” 1T T Innmn CHATIE et
AM1490 Struct/Ext | Gravel Admin/Corridor Roof 2 2 06-Nov-12 07-Nov-12 78 78 : I GraveIAdmln/CorrldOr Roof
AM1410 StructExt | Gravel Media Roof 2 2 06-Nov-12 = 07-Nov-12 = 78 78 [+ . . 1 0 ] GravelMedia Roof HUELHECCLRECL R EETLE L L
AM1390 Struct/Ext | Aluminum Storfront Entrance Glazing 3 3 08-Nov-12 12-Nov-12 19 19 ] Alumlnum Storfront Entranoe Glazmg
AM2450 Struct/Ext | CMU Canopy Lobby B100 3 3 09-Nov-12 = 13-Nov-12 0 | 51 | ' B CMU Canopy Lobby B100; |
AM2440 Struct/Ext | Brick Veneer Canopy Lobby B100 4 4 14-Nov-12 | 19-Nov-12 = 0 | 51 || TLELETEETEEE R e et e il ’Brrék’yériéér’(’:a’r{dbyl_’ét’)byé’l’t)’o’ THI Innmn CHATIE et
AM2610 Struct/Ext | Metal Flashing, Coping & Trim Canopy Lobby B100 2 2 20-Nov-12 21-Nov-12 0 64 1 Metal Flashlng Cdplng & Trim Canopy Lobb! :yBlO(:)
AM1010 Struct/Ext | Hardware Exterior Hollow Metal Doors 3 3 21-Nov-12 26-Nov-12 65 65 ! ! 1 ! l Hardware Exterlor Hollqw Metal Doors ! !
AM2620 Struct/Ext | Collection Boxes & Downspouts Canopy Lobby B100 2 2 23-Nov-12 26-Nov-12 0 64 I Collet:t|on Boxes r& Downspouts Canopy Lobby BilOO
AM2630 Struct/Ext | Gravel Canopy Lobby B100 2 2 27-Nov-12 | 28-Nov-12 | 64 &4 |[ i i . . 1 0 . | | GravelCanopylobbyB100 | | i . 1
AM2400 StructExt | Exterior Lighting Fixtures 3 3 19-Dec-12 | 21-Dec-12 | 5 | 41 || ¢ n imi"j’z{té’r[qir’ Lig]r’rirh’g’ ’F’p}irjr’éé ””” CECLECUTEEECRTTLET T YRR T
AM2410 Struct/Ext | Dimensional Letter Signage 2 2 15-Feb-13 18-Feb-13 3 co Dlmen5|0nal Letter: S|gna§e
Corridor, Administrative & Media Center 146 146 27-Jul-12 21-Feb-13 0 f ! f f f f f f f f f f f f f f f f f f f !
AM2030  Admin/Media 6" CHWS&R Piping 4 4 27-Ju12 | Ol-Augl2 | o | 38 || i i 1 | B 6CHWS&RPiping | | 1 i Lbohn
AM2040 | Admin/Media ' 3'HWS&R Piping 4 4 27-Jur12 | ot-Augl2 | o |38 |[ 0 0 0 b B SHWS&RPpng 000 b bbb b
AM2160 | Admin/Media  Ships Ladder 2 2 18-Sep-12 = 19-Sep-12 = 0 111 || THTHETTTHTET 3’””’3”””3”’.”’5’,5.’;;3’ ’r_’édd’e’r ””” T dTTHTT T 11T {1111 1Tl SUVCETTETETE TR TN
AM2020 | Admin/Media  Ductwork High Pressure 6 6 19-Sep12  26-Sep12 0 o || . . . 1 i | M DuctworkHighPressure | i i . Lbb
AM1580 | Admin/Media ' Hollow Metal Stud Frames 5 5 27-Sep-12 | 03-Oct-12 = 16 = 16 || HHLLE 11111 : . B Hollow Metal Stud Frames | L 111t : 1 111HI
AM1640 | Admin/Media  Metal Stud Framing 7 7 27.sep12 | o50cti2 o o |[ ¢ . 1 1 1 | B Metalstud Frar’ning
AM1930 | Admin/Media | Fire Protection Main Piping 3 3 27-sep-12 | o1Oct12 | o 14 |[ i i 0 1 1 i B FireProtectonMainPiping i . . i 1L b
AM2050 | Admin/Media VAV Boxes 4 4 27-Sep-12 | 02-Oct-12 = 0 o [EITIVEEECECTEH TIVECL RV AT i”VA\’/’éékéé ””” 3 ””” ATTECTEECIT R TRV ELR T E T TV ETETE T T TT L
AM1940 Admin/Media | Fire Protection Branch Piping 8 8 02-Oct-12 11-Oct-12 0 14 ‘- Flte Protectlon Brandh Prptng
AM2060  Admin/Media Ductwork Low Pressure 6 6 03-Oct-12 = 10-Oct12 = 0 o [f ¢ ¢ ¢ 1 ' ! M DiuctworkLlowPressure @\ i bbb b
AM2070 Admin/Media | Hydronic Piping 10 10 03-Oct-12 16-Oct-12 u 14 - Hydroniic Piping
AM2150 | Admin/Media  Electrical Rough 12 12 04-Oct-12 | 19-Oct-12 = 0 o |} . |HE EkctricalRough | |
AM1000 | Admin/Media  Indoor Split AC Systems SS-1 & SS2 3 3 08-Oct-12 = 10-Oct12 = 2 un || THTHETTTHTET f""’T""’3’"m}’i’]’r{déérs’bh{/’\o ’s’yéiér’ris’ ’s"$’ 1&8s2 {1111 1Tl SUVCETTETETE TR TN
AM1650 | Admin/Media Metal Stud Soffit Framing 3 3 08-Oct12 | 10-Oct12 = 1 | 11 (| 1 1 i 1 | 1 MetalStud Soffit Fraring 3
AM1980 Admin/Media | Facility Water Distribution Piping Rough 5 5 08-Oct-12 12-Oct-12 0 o || | FaC|I|ty Water Drstrrbutron Prprng RougH
AM1970 Admin/Media | Facility Sanitary Sewers Piping Rough 5 5 08-Oct-12 12-Oct-12 0 0 ] Facrlrty sanrtary Sewers Prprng Rough !
AM2280 | Admin/Media | Fire Alarm Rough 10 10 08-Oct-12 | 19-Oct-12 = 0 o |} . | B FireAarmRough | |
AM2200 | Admin/Media  Communications Rough 10 10 08-Oct-12 = 19-Oct12 | 0 o || THTHETTTHTET 3’”"T"”’3’””’3”-”’65}5}5(,;1’.&5{;5}1’5’ iééir’g’ri’} ””” T 11T {1111 1Tl SUVCETTETETE TR TN
AM2210 Admin/Media | Data/Intercom/Sound System Rough 5 5 08-Oct-12 12-Oct-12 5 5 ] Datallntercom/Sound System Rough
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Il AM2310 Admin/Media | Security System Rough 10 10 08-Oct-12 19-Oct-12 0 0 : : : 1 ] 1 | . Bl Security System Rough ; : ! : : ! : ! ! i

AM2090 | Admin/Media  Exhaust Ductwork 4 4 11-0ct12 = 16-Oct12 = 0 THHHLLLCECCCE DLUCCECEE LT 1) Exchadseigtetsiagetd d (EHTEELULECCCREEEEERETEELLR T LELLL L L L
AM2220 Admin/Media | Communications Cable Tray 4 4 12-Oct-12 17-Oct-12 0 15 ] (I::omm:unicati:ons Céble T:ray
AM1990 | Admin/Media  Plumbing Insulation 5 5 15-Oct-12 = 19-Oct-12 = 0 o [} YU R Pumbing Insplation. 0L e
AM2080 | Admin/Media | HVAC Controls 5 5 15-0ct12 | 19-oct2z | 9 | 32 |ELLLUICECELCCEELEERUECELCEEALLL G | o (snsae Sopseses| LT EETTECH ELCEE T CEEIT LR L EEEET T EH L
AM2100 | Admin/Media Exhaust Fans 3 3 17-Oct-12 | 19-Oct-12 21 21 || HHLLE 11111 : | 1 ExhaustFans | 1 {111 3 | {11
AM2240 | Admin/Media Communications Cabling 8 8 18-0ct12 = 29-0ct12 10 15 || ¢ ¢ . i . | | B CommunicatonsiCablng | . | i i i
AM1660  Admin/Media  Metal Stud Insulation 4 4 22-Oct-12 = 25-Oct12 0 o WHELEEELELLEE LTI ELEEL LT L L) oL et seoet Bnspateond {4 {4 LRLEELLL R LR EL LR ELELTLLE LT
AM1670 | Admin/Media Drywall 5 5 26-Oct-12 = 01-Nov-12 | 0 o || oo Y M oprywall HTH T T 11T 11 I TTITHTUETT T n
AM2110 | Admin/Media  HVAC Insulation 10 10 01-Nov-12 = 14-Nov-12 = 0 3 WLCVLCCCVECCCE LU EEE LA L8| o] (eiciaistiation | L LLECEDELCUR L OEETCEE LR CEEELTELE L
AM1680 | Admin/Media | Finish Drywall 6 6 02-Nov-12 = 09-Nov-12 | 0 o || 3 : 1| : : : @ Finish Drywall ! : ! 3 : ! HlLE ! 3
AM2460 | Admin/Media | Top of Wall Firestop 6 6 | 02Nov-12 & 09Nov-12 6 6 || ¢ . i i . 1 | @ TdpofWalFirestop! | 1 . i obob
AM1780 Admin/Media | Paint Prime Coat 3 3 12-Nov-12 | 14-Nov-12 | O o |} ' 1 Paint Prime Coat |
AM2230 Admin/Media | Plywood Sheathing Data B156 2 2 12-Nov-12 | 13-Nov-12 | 8 33 || TLELETEETEEE R e et e ! 1 Plywood Sheathing Data B156 | 11 I Tt
AM2290 Admin/Media | Fire Alarm Enunciator Panel Data B156 5 5 12-Nov-12 16-Nov-12 0 40 ] F:Fire Ala:irm Eniunciat:or Paﬁel Dat:a BlS$
AM1590 | Admin/Media Hollow Metal Doors 4 4 15-Nov-12 = 20-Nov-12 = 0 = 63 |[[: | : 1| : : : . B Hollow MetalDoors | : : : : iLE : 3
AM1790  Admin/Media | Paint First Coat 3 3 15Nov-12 | 19-Nov-1z | 0 | o || 11 i i i e paintRistGaat i L0
AM1740 Admin/Media | Concrete Floor Sealing 3 3 15-Nov-12 19-Nov-12 56 67 [} :Concr(:ete Flojor Sefdling
AM1610 | Admin/Media | Glaze Hollow Metal Doors & Frames 5 5 20-Nov-12 | 27-Nov-12 | 1 50 || TLELETEETEEE R e et e ! W' Glaze Hollow Mefal Doors & Frames | TTITHTUETT T n
AM1720 Admin/Media | Acoustical Ceilings Grid 6 6 20-Nov-12 28-Nov-12 0 0 I Acou:stical beilinés Grid
AM1860 Admin/Media | Fire Extinguisher Cabinets 2 2 20-Nov-12 | 21-Nov-12 0 53 || | | ! | Fire Extinguisher Cabinets | !
AM1870 Admin/Media | Fire Extinguishers 2 2 20-Nov-12 21-Nov-12 4 58 | iFire E)i(tinguiishersi
AM1880 Admin/Media | Metal Storage Shelving 2 2 20-Nov-12 21-Nov-12 0 51 | iMetaI ‘:Storagie Sheilving
AM1910 | Admin/Media  Projection Screens 2 2 20-Nov-12 | 21-Nov-12 = 4 53 || TTCVETETETEEIEEEEEC T Erer T "1 Projection Screens | T 111 111 TR R
AM2300 Admin/Media | Fire Alarm Fixtures & Trim 5 5 20-Nov-12 27-Nov-12 1 39 I Fire Alarm Fixturés & T:rim
AM2320 Admin/Media | Security System Fixtures & Trim 2 2 20-Nov-12 21-Nov-12 4 42 b fSecurity System Fixtures & Trim
AM2540 Admin/Media | Electric Water Coolers 2 2 20-Nov-12 21-Nov-12 24 45 | iEIectrijc Watfjer Coélers
AM1890 Admin/Media | Wood Storage Shelving 2 2 23-Nov-12 26-Nov-12 2 51 ] Woo(;i Storége Sﬁelvingi
AM1810 | Admin/Media | Visual Display Boards 3 3 27-Nov-12 | 29-Nov-12 = 46 48 [[ . . 1 . i [ VisualDisplayBoards : i . Lo Ln
AM2250 | Admin/Media Communications Data Racks & Terminations Data B156 10 10 27-Nov-12 | 10-Dec-12 | o 25 | ¢ ¢ . . 1 i © | @ Communications Data Racks & Termindtions DataB156 | | |
AM2130 Admin/Media | HVAC Diffusers, Registers & Grilles 4 4 29-Nov-12 | 04-Dec-12 0 o || ! ! ! ! ! ! | ! B HVAC Diffusers, Registers & Griles | ! ! ! ! !
AM1950 | Admin/Media  Fire Protection Drops 8 8 05-Dec-12 | 14Deci2 o | 31 || ¢ ¢ . 1 i | B FireProtectonDrops | . i . i
AM2140 | Admin/Media  HVAC Fixtures & Trim 5 5 06-Dec-12 | 12-Dec-12 | o 39 |[ ¢ ¢ 0 0 00 0 0 W HVACFixtures&Trim [ i i L0
AM2180 | Admin/Media | Lighting Fixtures 6 6 11-Dec-12 = 18-Dec-12 = 0 19 [ TR TTEOC UYL T TV ET T 1T "W Lighting Fixtures || 1T T i T
AM2260 | Admin/Media  Communications Fixtures & Trim 5 5 11-Dec-12 = 17-Dec-12 o 25 || . . . . i . . | B CommunicationsFixtures&Trm | | i i i
AM2270 | Admin/Media ' Data/Intercom/Sound System Fixtures & Trim 5 5 11-Dec-12 = 17-Dec-12 = 0 = 25 |[[: 3 : 1| : : : : ' B Data/Intercom/Sound System Fixtures & Trim | | : 3
AM1690 | Admin/Media  Porcelain Tile Admin Toilets 4 4 19-Dec-12 = 24Dec-12 o0 14 || . . . L i . . | B PorcelainTie AdminTolets | . i i i i
AM2380 Admin/Media | Above Ceiling Inspection 1 1 19-Dec-12 19-Dec-12 8 28 | /}\boveiCeiIin:g Insp:ectioni
AM2190 | Admin/Media | Electrical Devices & Trim 10 10 26-Dec-12 | 09Jan-13 | o | 18 [} . . i . . 1 0 7 ' B EkctricalDevices&Trim | | 1 1
AM2000 | Admin/Media ' Plumbing Fixtures & Trim 6 6 28-Dec-12 | O7-Jan-13 | 2 21 |[ ¢ ¢ 0 0 0 0 0 0 | @ PUmbingFixtutes&Trim | | 1 1
AM1730 | Admin/Media  Acoustical Ceilings Tile 6 6 03-Jan-13  10-Jan-13 = 0 20 || | : 1| : : : : : B Acoustical Ceilings Tile | : : HlLE : 3
AM1830 Admin/Media | Toilet Accessories Admin Toilets 2 2 10-Jan-13 11-Jan-13 8 19 I T(i)iletchrcessojries Ajdmin Tbilets
AM1960 Admin/Media | Fire Protection Fixtures & Trim 5 5 11-Jan-13 17-Jan-13 0 25 ] I“;—'ire Pr}otectién Fixt:ures &jTrim
AM1570 | Admin/Media | Interior Architectural Woodwork 8 8 15-Jan-13 | 24-Jan-13 | O T ITEELETEUEERETVEEL LR TR EET LT I {111 | M 'Interior Architectural Woodwork |+ 1 11
AM1760 | Admin/Media  Carpeting 4 4 24-Jan-13 = 29-Jan-13 0 THCCELCECVEECEEEE RV LT ECEEECOE T LR L 1 areaeipab | L EEETAEEELEEEEEELEEELELECEE LI L
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Activity ID Area Activity Name Original |Iemaining Start Finish Free | Total 2012 | 2013
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Il AM2010 Admin/Media | Plumbing Architectural Woodwork Fixtures & Trim 4 4 25-Jan-13 30-Jan-13 0 18 || : : : ] 1 | 1 1 i | B Plumbing Architectural Woodwork Fixtures & Trim ! :
AM1750 | Admin/Media  Resilient Tile Floorings 4 4 30-Jan-13 | 04-Feb-13 0 AHHLELCECCCE DLUCCCECECEREEER LG CUES L REL T o | Residneinis Esntinas | EETTELLLLR L LLELLL L (L
AM2330 Admin/Media | Media Center Casework 5 5 30-Jan-13 05-Feb-13 0 I Media Center ¢asework
AM1800 | Admin/Media ' Paint Final Coat 3 3 06-Feb-13 | 08-Feb-13 = 0 STHEVETVETECH TEEEETEET LT Tr T LT T T 1L iﬁliéirit’i:’iﬁé’léc}éi ””” TTRECTECTET R C T Er T i
AM1600  Admin/Media ' Flush Wood Doors 6 6 11-Feb-13 = 18-Feb-13 | 0 THHCCECE R CECHEE ERE T LV R CEEE R L RRE LT o] s pvrgad Doorsi
AM1770  Admin/Media ' Resilient Wall Base 3 3 1-Feb-23 [ 13-Feb-23 [ 1o [ o [RCHCHTHHCELCCEEEEOCECELCEEAUCEE VI CEE VLTI E L L 1) FeslieadsvetiBase |1 LL R0 EET L CLEELTLHE L
s« memm s o [s |l 0 wsems o4
AM1560 Admin/Media | Misc. Equipment & Specialties 4 4 11-Feb-13 14-Feb-13 10 10 ] Mlsc E‘qumlent & Specdltles
AM1920 | Admin/Media ' Horizontal Louver Blinds 4 4 1-Feb-13 | 14-Feb13 | 10 | 10 (| 0 0 nnnn 3"iffnfdr]ib}n’téiL’du\}é’rEhhu’s";"""3"""T""f"mf""f ”””
AM1630 | Admin/Media Door Hardware 3 3 19-Feb-13 | 21-Feb-13 2 2 WEELECEEVECCCE L ECEEE CEE T CEE LA LU | ol Marsssianed 131 L 60T CEELI LR CEEELTELE L
AM1620 | Admin/Media | Glaze Flush Wood Doors 3 3 19-Feb-13 = 21-Feb-13 . 1:Glaze Flush Wood Doors |
M- PurposeIitchen Buding T B $ B0 Tmmo
Structure & Exterior 175 175 27-Apr-12  04-Jan-13 0 39 || L E I 3 {111 S MHHETE 1 (1 3 L LE 11
MK1280 Struct/Ext | FRP Footings 4 27-Apr-12 | 02May12 0 2 || 1 B FRP Ebbimgs; FEEEACer e e e T e e e e ce r e et v e e er e ereereerer e et
MK1290 Struct/Ext | CMU Below Grade Stem Walls 3 03-May-12 | 07-May-12 = 0 2 || | B CMUBelow Grade StemWalls | |
MK1300 Struct/Ext | Backfil CMU Stem Walls 3 08-May-12 | 10-May-12 2 2 |} ! 11 Backfill CMU Stem Walls ! ! ! ! ! ! ! ! ! ! ! | ! 3 |
MK1320 Struct/Ext | Electrical Feeder Underground 10 10 15-May-12 29-May-12 0 0 -: Elecirical F‘eeder:Under‘ground
MK1310 Struct/Ext | Facility Sanitary Sewer Piping Underground 12 12 21-May-12 06-Jun-12 0 0 - Faclllty Sanltary Sewer Plplng Underground
MK1330 Struct/Ext | Stone & Prep. Platform Steps & Slab on Grade 2 2 24-May-12 25-May-12 0 2 777777 77777 [T ! 757ton7e &Prep PIatformSteps&SIabonGrade 7 77777 777777 777777 777777 777777 777777 77777 77777 77777 77777 77777
MK1340 Struct/Ext | Stone & Prep. Ramp Slab on Grade 2 2 24-May-12 25-May-12 1 2 | 1Stoné & Prép Rarnp Slab on Grade
MK1360 Struct/Ext | FRP Platform Steps & Slab on Grade 4 4 30-May-12 04-Jun-12 0 1 ! ! ! I FRP Platform Steps & Slab on Grade ! ! ! ! ! ! ! ! ! ! ! !
MK2960 Struct/Ext | Electrical Branch Underground 6 6 30-May-12 06-Jun-12 0 0 I Electncal Branch Underground
MK1370 Struct/Ext | FRP Ramp Slab on Grade 4 4 05-Jun-12 | 08-Jun-12 1 1] ! ! 'l FRP Ramp Slab on Grade ! 3 3 Hil ! ! 3 ! ! ! 3 3 !
MK1350 Struct/Ext | Stone & Prep. Slab on Grade 3 3 07-Jun-12 11-Jun-12 0 0 777777 77777 77777 [] "étcirié’& Prep éleo on Grade 1l 777777 777777 77777 777777 777777 777777 777777 777777 77777 77777 77777 77777 77777
MK1380 Struct/Ext | FRP Slab on Grade 6 6 12-Jun-12 | 19-Jun-12 O o WHEVTUEEVELEE T ) R e phgiemsie | LLEE LA CLURCECE LV ECCLLECEVELCCE L EE R R LR CEEELTEEE L
MK1390 Struct/Ext | CMU to Low Roof Bearing Elev. 8 8 20-Jun-12 | 29-Jun-12 0 o |} I CMU to Low Roof Bearrng Elev.
MK1400 Struct/Ext | Hollow Metal CMU Frames 4 4 20-Jun-12 25-Jun-12 106 | 160 ] HoIIow Metal CMU Frames
MK2310 Struct/Ext | Electrical Rough CMU to Roof Bearing Elev. 8 8 20-Jun-12 | 29-Jun-12 | 78 | 78 || ! B Electrical Rough CMU to Roof Beanng Elev.
MK2490 Struct/Ext | Facility Sanitary Sewers Piping Rough CMU to Roof Bearing Elev. 8 8 203un-12 | 293un-i2 | 73 sl [T m i:’aiéuhi;} ’s’an.’tary’saw.;;;.s.’;;.hg’ ’R’c;ug’h’ CMU to Roof Eééhh’gj B TN T T it rTn
MK2530 Struct/Ext | Facility Water Distribution Piping Rough CMU to Roof Bearing Elev. 8 8 20-Jun-12 | 29-dun-12 | 73 | 73 (|1 | | B Faciity Water Distribution Piping Rough CMU to Roof Bearing Elev.! | | | | | |
MK1410 Struct/Ext | Structural Steel Low Roof Bearing Elev. 3 3 27-Jun-12 29-Jun-12 10 10 || I Struotural $tee| Low Roof Beanng Elev
MK1270 StructExt | FRP Footings Walkway Cover System 3 3 03-Ju-12 | 06-Jurl2 | 53 136 |[[ | | | I FRPFoofings WakwayCover System | . 1 L0
MK1000 StructExt | RTU-5 2 2 11-Jul-12 12-Ju-12 | 101 161 |f: L E . 11 RTUS | i H1H L R 1 : ] T
MK1440 | StructExt | Structural Steel Joist Kitchen 3 3 173012 | 193uk12 | o o [T Swucral Steel Joist Kitchen T
MK1470 Struct/Ext  CMU Steel Infill & Parapet Kitchen 3 3 17-Juk12 | 19-Juk12 | O o (| 1 1 i | 1 CMUSteelnfil&ParapetKicchen 1 10 L b L
MK1480 Struct/Ext | Steel Decking Kitchen 2 2 20-Jul-12 23-Jul-12 0 o | ! ! ! i1 Steel Decking Kitchen ! ! ! ! ! ! ! ! ! | ! 3 |
MK1430 StructExt | CMU Steel Infill & Parapet Platform 3 3 24-Ju-12 | 26-Jukl2 | 0 o || i ¢ i ! 1icMUsteelinfl&ParapbtPlatiorm | 1 010 b bbb
MK1420 Struct/Ext | Structural Steel Joist Platform 3 3 24-Jul-12 26-Jul-12 0 o | ! 3 3 ! 1! Structural Steel Joist Platform ! Hil ! ! ! ! ! ! ! ! !
MK1450 StructExt | Steel Decking Platform 2 2 27-Jukl2 | 30duki2 | o | o [T I Hsitieielibieioklng Bt TR T T e e e e e et e e er T e e e e
MK2480 Struct/Ext  CMU to High Roof Bearing Elev. 8 8 07-Aug-12 = 16-Aug-12 = 0 o WHEVTUEEVELCVE L TUEL T ] (| [amedses Hig aatletearina Eled o E 1 ELETECELELCCE L OEEITCEE LR CEEELTELE L
MK3190 Struct/Ext | Structural Steel High Roof Bearing Elev. 3 3 24-Aug-12 | 28-Aug-12 0 10 || | Stru(;tural $tee| ngh Raof Beanng Elev
MK1500 Struct/Ext | CMU Steel Infill & Parapet Multi-Purpose 4 4 28-Aug-12 | 31-Aug12 | o 10 |[ i i 0 | | B CMUSteelInfil&Parapet Multi-Purpose | 1 i 1L
MK1460 Struct/Ext | Structural Steel Joist Multi-Purpose 3 3 29-Aug-12 | 31-Aug-12 0 10 || ! 3 3 ! .1 Structural Steel Joist Multi-Purpose ! 3 3 ! ! ! ! ! !
MK1520 Struct/Ext | Steel Decking Multi-Purpose 2 2 04-Sep-12 | 05-Sep-12 | 0 | w || iU stéel b’éak;agwr.’.’:urb’c;s’é ””” T e
MK3160 Struct/Ext | Damproofing CMU East Elevation 3 3 05-Sep-12 07-Sep-12 0 9 :I quproqflng CMU Edst Ele\‘/ationi
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Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 | 2013
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Il MK1490 Struct/Ext | Structural Steel Penthouse 2 2 06-Sep-12 07-Sep-12 0 11 : : : : 1 1 I Structural Steel Penthouse ! ! : ! : : ! : ! ! :

MK1530 Struct/Ext | Structural Steel Joist Penthouse 2 2 10-Sep-12 11-Sep-12 0 u | Structural Steel Jorst Penthouse :
MK3180 Struct/Ext | Damproofing CMU South Elevation Kitchen Roof 2 2 10-Sep-12 11-Sep-12 0 10 ] Damprobflng CMU South Elevatron Krtchen Roof
MK1540 Struct/Ext | Steel Decking Penthouse Floor 2 2 12.8ep12 | 13Sep12 | o | m || 17T SteelDeckingPenthouse Floor | L
MK1560 Struct/Ext | Steel Decking Penthouse Roof 2 2 12-Sep-12 13-Sep-12 0 17 I Steel DeckrnglPenth:ouse Roof
MK3170 Struct/Ext | Damproofing CMU North Elevation Platform Roof 2 2 12-Sep-12 13-Sep-12 0 10 L Damprooflng CMU North Elevatlon Platform Roof !
MK1120 Struct/Ext | Cold-Formed Metal Framing Parapet at Penthouse Slab Edge 3 3 14-Sep-12 18-Sep-12 6 17 ] Cold Formed Metal Framrng Parapet at Penthousej Slab Edge
MK3140 Struct/Ext | Damproofing CMU North Elevation 2 2 14-Sep-12  17-Sep12 = 0 | 19 | ' B Damproofing/CMU North Elevation | |
MK1510 Struct/Ext | Damproofing CMU West Elevation 3 3 18-Sep-12 = 20-Sep-12 0 19 (| HTTETETETTT 3”’”T””’3”’i’7barab}aaf;ag’¢uu West. iz]ébation”’i ””” T I Innmn CHATIE et
MK1550 Struct/Ext | Prep. & Pour Slab on Deck Penthouse 2 2 19-Sep12 | 20-Sep12 0 | u || L Prep & Pout Slab on Deck Penthouse
MK1590 Struct/Ext | FRP Housekeeping Pad for AHU-4 2 2 21-Sep-12 | 24-Sep-12 0 1 || ! ! 1| : . B FRP Housekeeping Padifor AHU-4 | ! 3 ! ! il ! !
MK3110 Struct/Ext | Brick Veneer/Rigid Insulation East Elevation 3 3 21-Sep-12 25-Sep-12 0 0 l Brick: Veneer/ngld Insulatlon East EIevatloh
MK3150 Struct/Ext | Damproofing CMU South Elevation 2 2 21-Sep-12 | 24-Sep12 | 0 | 22 |, . B} Damproofing CMU South Elevation | |
MK3130 Struct/Ext | Brick Veneer/Rigid Insulation South Elevation Kitchen Roof 2 2 26-Sep-12 27-Sep-12 0 0 1 77777 77777 77777 I BrchVeneer/ngrd ’|h’sliré1i|6ri South EIevationanhenRoof 77777 77777
MK1570 Struct/Ext | Cold-Formed Metal Framing Penthouse 3 3 27-Sep-12 01-Oct-12 0 1 l Cold Formed Metal Framlng Penthd)use
MK1580 Struct/Ext | Hollow Metal Frame Penthouse 2 2 27-Sep-12 | 28-Sep-12 0 12 || I HoIIoW Metal Frame Penthouse
MK3120 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation Platform Roof 2 2 28-Sep-12 01-Oct-12 0 0 I Brlck Veneer/ngld Insulatlon North: EIevahon Platform :Roof
MK1130 Struct/Ext | Hollow Metal Doors Penthouse 2 2 01-Oct-12 02-Oct-12 0 101 I HoIIoW Metal Doors Penthou8e
MK1610 Struct/Ext | Exterior Gypsum Sheathing Penthouse 3 3 02-Oct-12 04-Oct-12 0 11 1 77777 77777 777777 IExterlorGypsumSheathlngPenthouse 777777 I Innmn 77777 77777
MK2950 Struct/Ext | Hardware Exterior Hollow Metal Doors 2 2 03-Oct-12 04-Oct-12 101 | 101 I Hardwaré Exterior Hollow Metal D00rs
MK1640 Struct/Ext | Mechanical Louvers Penthouse 3 3 05-Oct-12 09-Oct-12 0 14 ! ! l Mechanlcal Louvers Penthouse ‘ | | ! !
MK1650 Struct/Ext | Hardie Panel Vertical Siding Penthouse 3 3 10-Oct-12 12-Oct-12 9 14 | Hard|e Panel Vert|cal S|d|ng Penthouse:
MK1830 Struct/Ext | PT Wood Blocking & Rigid Insulation Kitchen Roof 3 3 10-Oct-12 12-Oct-12 0 0 N PT Wood Blockrng & R|g|d Insulat|0n K|tchen Poof
MK3090 StructExt | Roof Hatch 2 2 10-Oct-12 = 11-Oct-12 | 1 = BHTOVCETTTH T 3"’"’?’"’"3""’fi”fz’d&fﬁe’t{c’h"’i ””” LT TCE TR R e v eer et eerereerere et
MK1670 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation 3 3 15-Oct-12 17-Oct-12 0 0 ] Bnck Veneer/R|g|d Insulaf|on Ndrth EIéizvationi
MK1850 Struct/Ext | Built Up Kitchen Roof 3 3 15-Oct-12 17-Oct-12 0 0 | Bunt Up Kltchen Roof
MK1660 Struct/Ext | Brick Veneer/Rigid Insulation West Elevation 4 4 18-Oct-12 23-Oct-12 0 0 1] tBrrck \/eneer/Rrg|d Insulat|on West Efevatioh
MK1740 Struct/Ext | Walkway Cover System 5 5 18-Oct-12 24-Oct-12 2 64 [N Walkway Cc>ver System
MK1790 Struct/Ext | PT Wood Blocking & Rigid Insulation Platform Roof 2 2 180ct12 | 19-0ct12 o o |[ i i ’éf’\’/\’/&pb’d ’éb’c’nhg?é{ ia]gid Insulation Platform Roof 1 11
MK1800 Struct/Ext | Built Up Platform Roof 2 2 18-Oct12 | 18-0ct12 o | o [} i o1 it up matormiradt! [ HHHHUELCCECCETCEEH LR EEET T LH L
MK1880 Struct/Ext | PT Wood Blocking & Rigid Insulation Penthouse Roof 2 2 22-0ct-12 | 23-Oct12 | 0 o || 3 : 1| : : ' 1 !PT Wood Blocking & Rigid Insulation Penthouse Roof HLE : 3
MK1720 Struct/Ext | Aluminum Storefront Windows North Elevation 1 1 22-Oct-12 22-Oct-12 0 0 I EAIuminum Storefroht Windows iNorth :Elevat‘ion
MK1770 Struct/Ext | Caulk Aluminum Storefront Windows North Elevation 1 1 23-Oct-12 23-Oct-12 0 0 I Caulk AIumrnum Storefront Wlndows North Elevat:|0n
MK1890 StructExt | Built Up Penthouse Roof 2 2 24-0ct12 | 25-0ct12 o o ([ 1 o (’""?"’"’3"""3’"’i"éuili’tjb’riéh’th&js’é’feb’df ””” 3 ””” 3 ””” CLOEEEC TR EETE VTR LT
MK1820 StructExt | Metal Flashing, Coping & Trim Platform Roof 2 2 24-0ct12 | 25-0ct12 1 77 ([0 0 ¢ 1 | | 1 MetalFlashing, Coping & TrimPlattormRoof | | | i |
MK2940 Struct/Ext | Brick Veneer/Rigid Insulation South Elevation 3 3 24-Oct-12 | 26-Oct-12 0 1|} ! ! : f : : : I Brrck Veneer/Rrgrd Insulatron $outh Elevatron ! ! ! ! ! !
MK3220 Struct/Ext | Aluminum Storefront Windows West Elevation 2 2 24-Oct-12 25-Oct-12 0 1 AIumrnum Storefront Wrndows West EIevatlon
MK1940 Struct/Ext | PT Wood Blocking & Rigid Insulation Multi-Purpose Roof 2 2 26-Oct-12 = 29-Oct-12 | 0 ' B PT Wood Blocking & Rigid Insulation Multi:Purpase Roof | |
MK3240 Struct/Ext | Caulk Aluminum Storefront Windows West Elevation 2 2 26-Oct-12 | 29-Oct-12 0 o || TLEVEEEEVEEE T R et T I ’c’auu;’Auﬁ’.au;ﬁ’ét’ar’éf}ah{w.ﬁaav’vg We’st aebaiad LETITHTrE T T
MK1870 Struct/Ext | Metal Flashing, Coping & Trim Kitchen Roof 2 2 20-0ct-12  30-0ct12 | 0 76 ([ ¢ . 1 i 1 | I MetalFlashing Coping&TrimKitchenRoof | i i 1 |
MK1760 Struct/Ext | Brick Veneer Column Wrap Walkway Cover System 5 5 29-Oct-12 02-Nov-12 1 62 B Brick Veneer Calumn Wrap Walkway Cover System
MK1950 Struct/Ext | Built Up Multi-Purpose Roof 2 2 30-Oct-12 31-Oct-12 0 I Built Up Multi- Purpose Roof |
MK3230 Struct/Ext | Aluminum Storefront Windows South Elevation 1 1 30-Oct-12 30-Oct-12 0 0 I Aluminum Storefront WlndOWS South EIevatlon
MK1910 Struct/Ext  Metal Flashing, Coping & Trim Penthouse Roof 2 2 3-Octlz | OLNov-12 0 | 76 [+ b "iv’réiér’#iééh’.r}g’Ejébiﬁg’&’ff.h%ﬁéhihbu’s’é e T ECCTTETTEL T ETTETH
MK3250 Struct/Ext | Caulk Aluminum Storefton Windows South Elevation 1 1 31-Oct-12 31-Oct-12 0 0 I Caulk Alumrnum Storefton Windows South EIevatlon
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Il MK3210 Struct/Ext | Ships Ladder 2 2 01-Nov-12 02-Nov-12 81 81 || : : : ] 1 i : I Ships Ladder ! : ! : : ! : ! ! i
MK1730 | StructExt | Cauk Brick Veneer 6 6 | 02Nov-12 & 09Nov-12 O 66 || ! . . i . 1 | W CaukBrckVeheer | | I i i Lobonn
MK1960 Struct/Ext  Metal Flashing, Coping & Trim Multi-Purpose Roof 2 2 02-Nov-12 | 05-Nov-12 | 10 76 |[ ¢ ¢ . . 1 i @ MetalFlashing, Coping & Trim Mult-Purjose Roof | | | | |
MK1840 Struct/Ext | Collection Boxes & Downspouts Platform Roof 2 2 12-Nov-12 | 13-Nov-12 0 66 |ELTTTUVELETVTH TLEIETLECET LT T LT fﬁiﬁéa'b’(:’tl’éﬁ Eci);qéisi;iﬁc’)\i/\;r]ébb’dt’s’ PIatformRon ”””
MK3330 StructExt | Can Wash Awning 2 2 12-Nov-12 = 13-Nov-12 74 74 || . . . 1 i . | 1 CanWashAwning | 3 THHUCOE O ECHH L
MK1900 Struct/Ext | Collection Boxes & Downspouts Kitchen Roof 2 2 14-Nov-12 = 15-Nov-12 = 0 66 | 3 : 1| : : : - 1 Collection Boxes & DownspoutS‘ Kitchen Roaf HLE : 3
MK1780 Struct/Ext  Gravel Platform Roof 2 2 14-Nov-12 = 15Nov-12 72 72 || . . i 1 i . . 1 GraelPatformRoof | . . b0
MK1930 Struct/Ext | Collection Boxes & Downspouts Penthouse Roof 2 2 16-Nov-12 19-Nov-12 0 66 ] CoIIecqon ques & Downlspoutsz Pentt}ﬁouse Roof
MK1810 Struct/Ext | Gravel Kitchen Roof 2 2 16-Nov-12 | 19-Nov-12 | 70 | 70 [+ 0 0 0B GravelKichenRoof L0 b
MK1860 Struct/Ext | Gravel Penthouse Roof 2 2 20-Nov-12 | 21-Nov-12 | 68 68 |[[ ¢ i . 1 1 i i | | GravélPenthouselRoof | | i i L
MK1970 Struct/Ext | Collection Boxes & Downspouts Multi-Purpose Roof 2 2 20-Nov-12 21-Nov-12 0 66 ||: ! 1 Collection Boxes & Downspoufs Multi-Purpose Roof
MK1920 StructExt | Gravel Multi-Purpose Roof 2 2 23-Nov-12 | 26-Nov-12 | 66 66 |[ ¢ ¢ . . 1 i i | 1 GravelMufiPurposeRoof | | i 4
MK3100 Struct/Ext | Coiling Counter Door 3 3 29-Nov-12 | 03-Dec-12 | 53 83 |[[ ¢ ¢ . . . i . | @ ColingCaunterDoor \ i i i L
MK3400 Struct/Ext  Exterior Lighting Fixtures 3 3 02-Jan-13 | 04-Jan-13 | 22 | 36 [} o n i’E{téh’o’r’L[gﬁﬁhgﬁ&fdféé"’3 ””” TTECOTOTEELTETTE T
Multi-Purpose, Kitchen, Serving & Dining 151 151 27-Jul-12  28-Feb-13 0 0
MK2220 Multi’Kitch | Stage Curtain & Theatrical Lighting System Misc. Steel 5 5 27-Jul-12 02-Aug-12 79 79 || B Stage Curtaln & Theatrlcal nghtlng System Misc. Steel
MK2510 MultiKitch 6" CHWS&R Piping 6 6 11-Sep12 | 18Sep12 o0 20 || 1 . . 1 1 | @ 6CHWSER Piping
MK2520 MuttiKitch | 3" HWS&R Piping 6 6 1-Sep12 | 18Sep12 0 20 |[ 0 0 0 0 0 @ 3HWS&RPipng | . 1 b bnn
MK2040 Multi/Kitch | Hollow Metal Stud Frames 5 5 08-Oct-12 | 12-Oct12 = 17 | 17 3"""f""’3’""’f"m3"’"’f"""3"""3’i"Hélic’)\}\ii\/’léié[’s’tﬁa’ﬁré’rﬁé’s} ””” T 11T T I T re L er e T
MK2100 Multi/Kitch  Metal Stud Framing 2 2 08-Oct12 | 09-0ct1z | o0 | 3 (| 1 i i i b ip MealstidFraming | LG b bbb
MK2450 Multi/Kitch | Facility Water Distribution Piping Rough 10 10 15-Oct-12 | 26-Oct-12 0 o || ! ! 1 ! 3 . Bl Faciity Water Distribution Piping Rough | ! ! nl : !
MK2440 Multi’/Kitch | Facility Sanitary Sewers Piping Rough 2 2 15-Oct-12 16-Oct-12 8 8 1 Facmty San|tary Sewers P|p|ng Rough
MK2500 Multi/Kitch | Ductwork Multi-Purpose 6 6 17-Oct-12 24-Oct-12 0 0 | DuctWork Mult| PUrpose
MK2630 MultiKitch | Electrical Rough 10 10 22:0ct-12 | 02-Nov-12 = 0 | 0O i"""immimmf""’(""’f""’?""’?"’i"Elé};i%|b’a{|’éb’ljg]h””’} ””” T et e ner e evee
MK2760 MultiKitch | Fire Alarm Rough 10 10 2:0ct12 | 02Nov-12 | 0 | o [} 1 d b FrdAlamiRough LG E
MK2680 Multi/Kitch | Communications Rough 5 5 22-Oct-12 26-Oct-12 0 5 . ¥ Communlcatlons Rough
MK2690 Multi’Kitch | Data/Intercom/Sound System Rough 5 5 22-Oct-12 26-Oct-12 5 5 ] Data/lntercom/Sound System Rougﬁ
MK2790 Multi/Kitch | Security System Rough 10 10 22-Oct12 | O02Nov-12 O o '+ o ¢ i 1 | @B SecurtySystemRough . i oL
MK2400 Multi/Kitch | Fire Protection Main Piping 3 3 25-0ct-12 = 29-Oct12 0 s [E T T TR TR T TV T VAT T T V] i Provsétonlbaainiviping | 5111 TTEE T TR TTE T T TETIT L TITRTTL
MK2600 MultiKitch  Ductwork High Pressure Kitchen 4 4 25-0ct12 | 30-0ct12 = o o [ 1 . ¢ i | | B DuctworkHighPressureKitchen | | 1 i i
MK2460 Multi’/Kitch | Plumbing Insulation 5 5 29-Oct-12 | 02-Nov-12 0 o || ! ! ! ! ! ! ! B Plumbing insulation ! ! ! ! ! ! ! 3 !
MK2410 | MultiKitch  Fire Protection Branch Piping 8 8 30-0ct12  08Nov-12 =0 5 ([ ¢ . . 1 i | | [ FifeProtectioniBranch Piping | | . i
MK2110 Multi/Kitch  Metal Stud Soffit Framing 5 5 31-0ct12 | 06Nov-12 O o [ 1 o ¢ i 1 1 W MetalStudSofftFraming : . . 00
MK2710 Multi/Kitch | Heating Coils Kitchen 2 2 31-Oct-12 | 01-Nov-12 | O o IFTTTEIVETETIT T ET T AT i o ’”’éé{.hg”c’g,,]s’k,’téhg,{i ””” TITI 1T 1 TITETTOTEEr e
MK2540 MultiKitch | Ductwork Low Pressure Kitchen 4 4 02-Nov-12 | O7-Nov-12 | 0 o | ¢ ¢ . . 1 i | W DuctworkLowPressureKitchen ! | i . 1 1
MK2550 Multi/Kitch | Hydronic Piping Kitchen 3 3 02-Nov-12 = 06-Nov-12 = 6 u || 3 : 1| : : : B Hydronic Piping Kitchen | ! 3 : ! HlLE ! !
MK2560 | MultiKitch | HVAC Controls 2 2 02Nov-12 | O5Nov-12 | 22 | 22 || 1 i lEhE mHvACContralst DL
MK2120 Multi/Kitch | Metal Stud Insulation 2 2 05-Nov-12 | 06-Nov-12 = 0 o WHELEUEELELLEBIUEE LR LR LT L] Metatisidd Insulatlon:
MK2920 Multi/Kitch | Transformer Elec. B121 2 2 05-Nov-12 = 06-Nov-12 = 15 43 ([ &+ . 3’|"%’réﬁéfdr’MEr’Eiéé’Eiéi""f ””” ATHHC e T e E T e T it T
MK2130 MultiKitch | Drywall 3 3 07-Nov-12 = 09-Nov-12 = 0 o WHEVLUCCVECCVE LU ECEE A CEE L L b bt B EC LT EELEECEECCCE L EE R R LR CEEEL T EHE L
MK1010 Multi/Kitch | Kitchen Exhaust Hoods KEH-1 & KEH-2 3 3 08-Nov-12 | 12-Nov-12 | O o || ! ! I ! 3 ! "B Kitchen Exhaust Hoods KEH-1 & KEH-2 | ! ml ! !
MK2700 MultiKitch  Communications Cable Tray 2 2 09-Nov-12 | 12-Nov-12 = 0 5 |[ ¢ ¢ . . 1 i | @ CommunicationsCableTray | | . . 1 1
MK2140 Multi/Kitch | Finish Drywall 4 4 12-Nov-12 | 15Nov-12 | 0 | o [} i . i b i 0 FimishDywal 0 i bbb
MK3020 Multi/Kitch | Top of Wall Firestop 4 4 12-Nov-12 = 15-Nov-12 8 s (LT CEVEVCCRT CHEC T ER T EUECTUE ol b lok kbdatadelstdd LUTETTTECCERCCURECTECTCTECTEE TR TRECT
MK2570 Multi/Kitch  Exhaust Ductwork 7 7 13-Nov-12 | 21-Nov-12 | o | o |} ¢ . i i i | M ExhaustDuéwork i i L bbb
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Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
Il MK2720 Multi’Kitch ' Communications Cabling 6 6 13-Nov-12 20-Nov-12 3 : ; 1 1 1 1 ] 1 © [l Communications Cabling ! : : ! : ! ! :

MK2590 Mutti/Kitch | HVAC Insulation 4 4 15-Nov-12 | 20-Nov-12 = 5 " B HVACInsulation |
MK3300 Multi/Kitch | Freezer/Cooler 5 5 16-Nov-12 23-Nov-12 0 35 ] IFreezIer/CooIer
MK2240 Multi/Kitch | Paint Prime Coat 3 3 20-Nov-12 | 23-Nov-12 | © o || ITEELETEUEERETVEEL LR TR EET LT ' 1 'Paint Prime Coat | T 11T {1111 1Tl SUVCETTETETE TR TN
MK2580 | MultiKitch  Exhaust Fans 4 4 23-Nov-12 | 28-Nov-12 | 0 THHCCECEEEERECECHEE I O T EEEEL LT L Ecadsemans | L ELTLECC L CEERELECCEEECEEEL T L LT
MK1090 Multi/Kitch | Metal Lockers 3 3 26-Nov-12 | 28-Nov-12 | 32 | 83 |BH[{ETHEEVHIR VOENELCENECUA LR T L | L et icoesenst VA CEEETTEENTCRUL LU EEEELR L EE T LT
MK2050 Multi/Kitch | Hollow Metal Doors 4 4 26-Nov-12 29-Nov-12 60 60 I HoIIow Metal Docurs
MK2250 Multi/Kitch | Paint First Coat 3 3 26-Nov-12 | 28-Nov-12 o |} . I PaintFirst Coat |
MK2000 Multi/Kitch | Gymnasium & Athletic Equipment 5 5 29-Nov-12 = 05-Dec-12 YR | HETECTTE LTI EC LT ETEfrT T 3 ”"i"r’;’y’r;r}{as’.u’rh’za’r’rirara.’e ’E’uu.’rjﬁ{ér}r”: ””” 1] STTTHTTECTC LT
MK2070 | MuliKitch  Glaze Hollow Metal Doors & Frames 5 5 20-Nov-12 | 05Dec-12 51 51 || i . 1 i i i | | B GlazeHolowMetalDoors &Frames | i 1 i1
MK2180 Multi/Kitch | Acoustical Ceilings Grid 4 4 29-Nov-12 | 04-Dec-12 o |l ! ! ! ! ! ! | ! B Acqustical Ceilings Grid 3 3 | ! | ! ! !
MK2320 Multi/Kitch | Fire Extinguisher Cabinets 2 2 29-Nov-12 30-Nov-12 54 I Fire IExtingiuishejr CabirIets
MK2330 Multi/Kitch | Fire Extinguishers 2 2 29-Nov-12 | 30-Nov-12 61 | 61 | .| FireExtinguishers |
MK2350 Multi/Kitch | Wood Storage Shelving 2 2 29-Nov-12 ~ 30-Nov-12 = 54 | 54 || ITEELETEUEERETVEEL LR TR EET LT " f Wood Storage Sheving | 11 11 TTECOTLETETE TR TN
MK2780 MultiKitch  Fire Alarm Fixtures & Trim 5 5 29-Nov-12 | 05-Dec-12 | 24 | 41 || 0 ¢ 0 1 0 0 B FireAarmFixres&Trim ¢ 0000
MK2800 Multi/Kitch | Security System Fixtures & Trim 2 2 29-Nov-12 | 30-Nov-12 | 16 | 44 || I Securlty System letures & Trrm
MK2910 Multi/Kitch | Panelboards & Terminations Elec. B121 5 5 29-Nov-12 05-Dec-12 9 28 I Panelboards & Termlnanons Elec. ElZl
MK2930 Multi/Kitch | Sound System Rack Elec. B121 5 5 29-Nov-12 | 05-Dec-12 | 13 = 51 ||, . W Sound System Rack Elec. B121 |
MK2980 Multi/Kitch | Panelboards & Terminations Kitchen B129 5 5 29-Nov-12 = 05-Dec-12 = 42 | 56 || HETECTTE LTI EC LT ETEfrT T 3""’i"|5arr’é|b’c§a’r’ds’ ’g;’r’ér’m’.r’,ar.an’s’friraha’n’ 128 | TEITVCRCELECETEC LT TN
MK2270 Multi/Kitch | Projection Screens 2 2 29-Nov-12 30-Nov-12 54 54 I PrOJectlon Screéns
MK2610 Multi/Kitch | HVAC Diffusers, Registers & Grilles 2 2 05-Dec-12 | 06-Dec-12 0 o || ! I i HVAC Dn‘fusers Reglsters & Griles | | | | |
MK2620 Multi/Kitch | HVAC Fixtures & Trim 2 2 13-Dec-12 | 14-Dec-12 | 30 | 44 | H\/AC letures & Trim
MK3290 Multi/Kitch | Acoustical Room Components 10 10 14-Dec-12 28-Dec-12 25 25 - AcoUsUcaI Room; Compzonents:
MK2420 Multi/Kitch | Fire Protection Drops 6 6 17-Dec-12 | 24-Dec-12 | 11 | 34 ([ 1 bbb ifffi’r’#rré’brafté’cirb’ri Drops | num AT ECITETTTT
MK2740 Multi/Kitch | Communications Fixtures & Trim 5 5 18-Dec-12 24-Dec-12 0 28 ] Communlcatlons F|xturés & Trim
MK2750 Multi’Kitch ' Data/Intercom/Sound System Fixtures & Trim 5 5 18-Dec-12 24-Dec-12 0 28 | ‘Data/lntercom/Sound System F|xturés & Trim
MK2890 Multi/Kitch | Lighting Fixtures Sports Light 3 3 19-Dec-12 | 21-Dec-12 0 19 1 L|ght|ng F|xtpres Sports L|ght
MK2660 Multi/Kitch | Lighting Fixtures Lay In 5 5 24-Dec-12 31-Dec-12 0 19 I L|ght|ng FIxtures: Lay In
MK2150 Multi/Kitch | Quarry Tile Kitchen B129 8 8 26-Dec-12 | 07-Jan-13 | 0 | 14 [} 0 b i’aua’r’r’y’r.’ré’r{.iaha’n’ éiéémi ””” TECOETHTEETETEETTTETT I
MK2730 | MuliKich  Theatrical / Stage Lighting System 5 5 02-Jan-13  08Jan-13 | 1 19 ([ ¢ 0 o . i 1 1 1 1 W Theawical/Stage Lighting Systemi 1 1 | |
MK2880 Multi’Kitch | Above Ceiling Inspection 1 1 02-Jan-13 02-Jan-13 6 29 I Abcwe Celllng Inspectlon
MK2640 | MultiKitch  Quarry Tile Dry Storage B138 3 3 08Jan-13 | 10Jan-13 | 0 | 14 (| 1 0 Quarry Tile Dry Storage s | G TTELELTUEVELTEE LT
MK2650 Multi/Kitch | Quarry Tile Dish Wash B139 3 3 08-Jan-13 | 10-Jan-13 0 14 || "1 Quarry Tile Dish Wash B139 |
MK2670 Multi/Kitch  Electrical Devices & Trim 10 10 10-Jan-13 = 23-Jan-13 0 | 18 || ITEELETEUEERETVEEL LR TR EET LT I {111 ' ’;Elé’c’trrc’afb’éyrb’éér’&frrhr ””” 1Tl SUVCETTETETE TR TN
MK1980 Multi/Kitch | Food Service Equipment 10 10 11-Jan-13 24-Jan-13 0 14 | Food Servr¢e Eqmpment
MK2190 Multi/Kitch | Acoustical Ceilings Tile 4 4 11-Jan-13 | 16-Jan-13 1 23 || ! ! I ! 3 : : 3 ! B Acoustical Ceilings Tile ' ! ! i ! !
MK2160 Multi/Kitch | Quarry Tile Toilet B136 3 3 11-Jan-13 15-Jan-13 0 16 i QuarryI Tile T(IJiIet B:ISG
MK2170 Multi/Kitch | Quarry Tile Laundry B134 3 3 11-Jan-13 | 15-Jan-13 o 21 |f " B Quarry Tile Laundry B134|
MK2470 Multi/Kitch  Plumbing Fixtures & Trim 6 6 16-Jan-13 = 23-Jan-13 0 | 16 || ITEELETEUEERETVEEL LR TR EET LT TTHE {11 3"’i’frsru’r;rur’rg’r;y’r’u}’és’fg;’r}’.ar ””” 11 TTECOTLETETE TR TN
MK2340 | MultiKitch | Quarry Tile Lockers B135 3 3 16-Jan-13 | a8-dan-13 | o | 22 |EHCEECLVELCCR TECEEEECCEER T REEEEE T fE Quarry Tie Lockers B135 | i1
MK2390 Multi/Kitch | Quarry Tile Office B137 3 3 16-Jan-13 | 18-Jan-13 | 21 | 21 || ! ! ! ! ! ! ! ! ! bl Quarry Tile folce 3137 3 3 ! ! ! ! !
MK2430 Multi/Kitch | Fire Protection Fixtures & Trim 3 3 18-Jan-13 22-Jan-13 23 25 i rFlre Protectlon letures & Trlml
MK2290 MultiKitch | Toilet Accessories Toilet B136 2 2 24-Jan-13 | 25-Jan-13 | 16 | 16 || " 1 Toilet Accessories Toilet B136!
MK3320 Multi/Kitch | Foodservice Equipment Ductwork Equipment Final Connections 3 3 25-Jan-13 29-Jan-13 14 T 77777 77777 777777 TTHE {11 1 IFoodservr¢e Equlpmem Ductwork Equrpment Flnal Connectwpns
MK3310 Multi/Kitch | Foodservice Equipmnet Electrical Final Equipment Connections 5 5 30-Jan-13 05-Feb-13 0 14 I Foodserwce Eprmnet Elettrlcal FlnaI EquMent COnnectIons
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Il MK2210 Multi/Kitch | Resilient Tile Floorings 5 5 05-Feb-13 11-Feb-13 0 0 : : 1 1 ] 1 i 1 1 | | il | Resrllen’[ Tile Floorrngs : ! : : ! :
MK2010 Multi’Kitch | Operable Panel Partition 3 3 12-Feb-13 14-Feb-13 2 2 [} Qperable Panel Partrtron
MK2370 MuttiKitch | Platform Oak Treads 5 5 12-Feb-13  18Feb13 o o [} . . . . i . . & 1 | @ PaformOakTreads | | | i i |
MK2260 Multi/Kitch  Paint Final Coat 3 3 19-Feb-13 = 21-Feb-13 = 0 o || TTCVETETETEEIEEEEEC T ETEr T TTHH T ' I PaintFinalGoat | . STTTHTTECTC LT
MK1990 Multi/Kitch | Stage Curtains 5 5 22-Feb-13 | 28-Feb-13 | 0 | o | LiL R SRR Stagre chatsiba L ETE LT ETELLEH L
MK2060 MultiKitch | Flush Wood Doors 2 2 22-Feb-13 | 25-Feb-13 = 0 o TEHHEEEHEECCCH ECHE VLR LR EEYELTIA LRI L]0 Flshroad bogsst | {EE T EEECEEENTTLL LT
MK2230 Multi/Kitch | Resilient Wall Base 2 2 22-Feb-13 25-Feb-13 0 1 I Resrlrent WaII Bas;e
MK2280 Multi/Kitch  Signage 3 3 22-Feb-13 | 26-Feb-13 = 2 2 || | U Signage |
MK2020 Multi/Kitch  Misc. Equipment & Specialties 4 4 22-Feb-13 = 27-Feb-13 = 1 1 | ITEELETEUEERETVEEL LR TR EET LT TTHH T "W Misc. Equipment & Spetiaties 1T
MK2380 MuliiKitch  Horizontal Louver Blinds 2 2 22-Feb-13 | 25-Feb13 | 3 3 |[ ¢ ¢ . . . i i . 0 1 | & HorizontalLouverBinds | | | 1 |
MK2360 Multi/Kitch  Washer/Dryer Laundry B134 2 2 22-Feb-13 = 25-Feb-13 = 3 3 || 3 : 1| : : : : : : ' 1. Washer/Dryer Laundry B134 HlLE ! !
MK2090 Multi/Kitch | Door Hardware 2 2 26-Feb-13 27-Feb-13 0 0 I Doojr Hardjware
MK2080 Multi/Kitch  Glaze Flush Wood Doors 2 2 26-Feb-13 | 27-Feb-13 = 0 o |} .| Glaze Flush Wood Doars |
Boiler, Main Electric & Generator Switch 176 176 20-Jun-12 27-Feb-13 0 1 I T TITHTT CTITEVCERCVEE LT M {1 T ITTHITTT 1 1T [T Il T SITHTTTRTON
MK2030 | Boiler/Elec | FRP Housekeeping Pads Boiler B130 5 5 20-Jun-12 | 26-Jun-12 | 94 100 (| | | | Wi FRPHousekeeping PadsBolerB130 | i . L0
MK2810 Boiler/Elec | FRP Housekeeping Pads Elec. B132 5 5 20-Jun-12 | 26-Jun-12 | 94 | 94 || ! ! | W FRP Housekeeping Pads Elec. B132 Hil ! ! 3 ! ! ! ! 3 !
MK2900 Boiler/Elec | Ships Ladder 2 2 20-Sep-12 21-Sep-12 11 111 1 iShrps iLadder
MK3200 Boiler/Elec | Electrical Rough Branch Circuitry 10 10 22-Oct-12 02-Nov-12 3 3 - Electrrcal Rough Branch Crreurtry
MK3260 Boiler/Elec 6" CHWS&R Piping 12 12 30-0ct-12 | 14-Nov-12 0 | 15 [ HIHniin 3"""T""’3’""’3’""i"é‘éHWéé[éﬁmh’g ”””” nn LT THHERTTLE TR T L
MK3270 Boiler/Elec | 3" HWS&R Piping 12 12 30-0ct12 | 14Nov-12 . 0 | 15 ([ 1 0 0 1 1 1 mE 3HWSR Plplng
MK3050 Boiler/Elec | Paint Prime Coat 2 2 02-Nov-12 | 05-Nov-12 0 o || ! ! ! ! ! ! ! B Paint Prime Coat | ! ! 3 ! ! ! 3 3 !
MK2200 Boiler/Elec | Concrete Floor Sealing 3 3 06-Nov-12 08-Nov-12 74 75 ] Concrete Floor: Seahri]g
MK3060 | Boiler/Elec  Paint First Coat 2 2 06-Nov-12 | 07-Nov-12 | 0o | o [ ¢ ¢ i 0 b 00 Ul PaintFistCoat i i L4 bbb
MK1020 Boiler/Elec | Electric Heater EUH-1 2 2 08-Nov-12 | 09-Nov-12 = 0 10 || TTCVETETETEEIEEEEEC T Erer T I Blbctric Heater EURIL | 1 CTTHENTT STTTHTTECTC LT ETH
MK1030 Boiler/Elec | Boiler B-1 & B-2 5 5 oaNov-12 | 1aNov-12 | © | 6 |FLUILCLVELL O EECHECEELCEEAN L L L) ewacliled &2 1| EEEELECEE UL OEEELLECCEEELEEEL T L L
MK1040 Boiler/Elec  Hot Water Pumps HWP-1 & HWP-2 5 5 08-Nov-12 = 14-Nov-12 | 0 6 || HLE 11111 : 1111 /B Hot Water Pumps HWP-1& HWP-2 | | : 1 T
MK1050 Boiler/Elec | Hot Water Pumps BHWP-3 & BHWP-4 5 5 08-Nov-12 14-Nov-12 0 6 [ Hot Water Pumps BHWP-3 & BHWP 4
MK1060 Boiler/Elec  Chilled Water Pumps CHWP-1 & CHWP-2 5 5 08-Nov-12 | 14-Nov-12 = 0 6 |[ ¢ ¢ . . 1 i W ChiledWaterPumps CHWP-1&CHWP-2 | | | 1 |
MK1070 Boiler/Elec | Chilled Water Pumps BCHWP12 & BCHWP-3 5 5 08-Nov-12 = 14-Nov-12 | 0 6 || TTCVETETETEEIEEEEEC T ETEr T ifi"(;h]liéd’\}\}éiér’ Edh{éé’ééﬁrw’ﬁi’z’&é&r’\i\/ﬁé ””” STTTHTTECTC LT
MK1100 Boiler/Elec | Water Heaters WH-1 & WH-2 2 2 08-Nov-12 | 09-Nov-12 = 3 | o || 1 . 0 1 11 WaerHeatersWH-1&WH-2 | 010
MK2870 Boiler/Elec | Security Equipment Popit Can B131 3 3 08-Nov-12 = 12-Nov-12 = 14 = 70 || 3 : 1| : : : B Security Equipment Popit Can BI31 | : ! HLE : 3
MK2990 Boiler/Elec  MDP 2 2 08-Nov-12 | 09-Nov-12 = 0O o || i MbP
MK3390 Boiler/Elec | Variable Frequency Drives (VFDs) 5 5 08-Nov-12 14-Nov-12 6 6 (] Varlable Frequency Drrves (VFDs)
MK2860 Boiler/Elec | Fire Protection Riser Piping B130 5 5 09-Nov-12 = 15-Nov-12 = 11 | 67 || TTCVETETETEEIEEEEEC T ETEr T ifi"#ir’e’ Er’dté’étic’)h’riis’é}’riub]hgfési’é‘c’) ””” TTHEELTI THHERTTLE TR T L
MK2820 Boiler/Elec | Transformer Elec. B132 2 2 12-Nov-12 | 13-Nov-12 = 0 o WHEVEEEEVELCVE LU L L EEE L LS ) irgaristormerteed. ieased § L ELCER L EEEIT LRI LR CEEELTELE LT
MK3000 Boiler/Elec  Transformers Elec. B112 2 2 12-Nov-12 = 13-Nov-12 = 0 5 || HHLLE 11111 3 {111 . 1 TransformersiElec.B112 | | ] 3 L P
MK2830 Boiler/Elec | Panelboards & Terminations Elec. B132 7 7 14-Nov-12 23-Nov-12 0 0 ] wPaneroards & Termrnatrons Elec 8132
MK3010 Boiler/Elec | Automatic Transfer Switch ATS Gen Switch B131 2 2 14-Nov-12 | 15-Nov-12 = 5 | " 1 Automatic Transfer Switch ATS Gen Switch B131 |
MK1110 Boiler/Elec | Gas Piping 6 6 15-Nov-12 | 23-Nov-12 | 6 9 || TLELETEETEEE R e et e fﬁi”réé’s’rﬂb[ﬁgj"""’} ””” TITT 1T T Innmn CHATIE et
MK3280 | Boiler/Elec | HVAC Insulation 10 10 15Nov-12 | 29-Nov-12 | O 55 || i i i i 1 1 | mEE HVACImsdaton! i i 0L
MK2770 Boiler/Elec | Fire Alarm Control Panel B131 5 5 19-Nov-12 | 26-Nov-12 5 61 || | W Fire AIarm Contrql Panel 81311
MK2840 Boiler/Elec | Lighting Fixtures 3 3 26-Nov-12 28-Nov-12 0 56 I Lrghtrng FrxtureSw
MK3040 Boiler/Elec | Electrical Branch Circuitry Final Equipment Connections 5 5 26-Nov-12 30-Nov-12 0 0 I Electrrcal Branch Crrcurtry Fu‘}ral Equzrpmen;t Con :ectron:s
MK2850 Boiler/Elec | Electrical Devices & Trim 3 3 29-Nov-12 = 03-Dec-12 =~ 0 | 56 || ITEELETEUEERETVEEL LR TR EET LT 3’""i’Elé’c{th}:’e{rbé’v}éé’é&’T}ir}{m} ””” LT THHERTTLE TR T L
MK3340 | Boier/Elec | HVAC Pipe Painting & Labeling 5 5 30-Nov-12 | O6-Dec-12 36 | 55 || 0 ¢ . 1 . i | | W HVACPiePaintng&Labelng | i . . i 1
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CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
MK3070 Boiler/Elec | Paint Final Coat 2 2 04-Dec-12 05-Dec-12 54 56 : : 1 1 1 1 1 | 1 'l Paint Final Coat 1 i | 1 1 ; | 1 ;
MK3080  Boier/Elec | Resiient Wall Base 2 2 26-Feb-13 | 27-Feb13 | 1 | 1 [ ¢ ¢ i 0 0 i i 0 0 0 | | ReslientwWalBase | . | . i |
Penthouse 68 68 14-Sep-12  19-Dec-12 0 47 ||
MK1140 Penthouse | Facility Sanitary Sewers Piping Rough 3 3 14-Sep-12 | 18-Sep-12 = 0 w [0 1 1 | B Facilty Sanitary Sewers Piping Rough' - 1| {111 TVCEC VT TR T
MK1680 | Penthouse 3" CHWS&R Piping Riser First Floor to Penthouse 2 2 19-Sep-12 = 20-Sep12 49 97 || . . . 1 1 | I 3CHWSER Piping Riset FirstFloor to Penthousé | | i
MK1690 Penthouse | 2-1/2" HWS&R Piping Riser First Floor to Penthouse 2 2 19-Sep-12 | 20-Sep-12 = 49 = 97 || ! ! ! ! ! ! 1 2-1/2"HWS&R Piping Riser First Floor to Penthouse ! ! ! ! ! !
MK1600 Penthouse  AHU-4 2 2 25-Sep-12  26-Sep-12 | 0 | L AHUM4
MK1150 Penthouse | Fire Alarm Rough 3 3 29-Oct-12 | 31-Oct-12 I FireAarmRough |
MK1160 Penthouse | Electrical Rough 5 5 29-Oct-12 | 02-Nov-12 L0 00U N Electrical Rough 1 | T 11T {1111 TVCEC VT TR T
MK1180 Penthouse | Fire Alarm Fixtures & Trim 2 2 01-Nov-12 | 02-Nov-12 | 77 79 |[ ¢ ¢ 0 0 1 0 0 I FiréAarmFixtutes&Trim | . i 1L
MK1190 Penthouse  Lighting Fixtures 2 2 05-Nov-12 = 06-Nov-12 = 0 | 73 || 3 : 1| : : : 1 Lighting Fixtures : ! 3 : ! HlLE ! !
MK1170 Penthouse | Metal Stud Insulation 2 2 07-Nov-12 08-Nov-12 1 3 1 Métal StL;Id Insujllationi
MK1200 Penthouse | Electrical Devices & Trim 2 2 07-Nov-12 = 08-Nov-12 = 51 | 74 || 1 Electrical Devices & Trim |
MK1210 Penthouse  Drywall 2 2 12-Nov-12 | 13-Nov-12 = 2 2 [ETHECVCCETETHETECIE T EE T TEv e "1 Drywalli dTTHTT T 11T {1111 TVCEC VT TR T
MK2970 Penthouse | Mechanical Equipment Branch Circuitry 4 4 12-Nov-12 15-Nov-12 10 10 ] I\j/lechar;]ical E:quipmient Br%;mch C::ircuitr&
MK1220 Penthouse | Finish Drywall 4 4 16-Nov-12 | 21-Nov-12 0 o || ! ! ! ! ! ! ! . B FinishDrywall ! ! ! ! ! ! ! ! !
MK1230 Penthouse | Paint Prime Coat 1 1 23-Nov-12 23-Nov-12 0 0 I iPaint I:Drime boat
MK1240 Penthouse  Paint First Coat 1 1 26-Nov-12 | 26-Nov-12 = 0O o |} | 1! PaintFirst Coat |
MK1250 Penthouse | Paint Final Coat 1 1 27-Nov-12 | 27-Nov-12 | O o IMVEEEEVLErETEe et T e et T |l PaintFinal Coat | T T I INRRERRARINRNANNRERRNIA NN
MK1260 | Penthouse | Electric Unit Heaters EUH-1 2 2 28-Nov-12 | 29-Nov-12 o | o |} ¢ ¢ . 1 . i ! | EectricUnitHeatersEUH-1: | i .01
MK1620 Penthouse | Ductwork 5 5 30-Nov-12 | 06-Dec-12 0 o | ! ! ! 3 ! 3 ! ! # Ductwork | ! ! ! ! ! ! 3 3 !
MK1700 | Penthouse | 3" CHWS&R Piping 3 3 30-Nov-12 | 04Dec12 o0 | 48 || 0 ¢ 0 L . i 1 @ 3"GHWS8RPiping | . . i
MK1710 Penthouse | 2-1/2" HWS&R Piping 3 3 30-Nov-12 | O4-Dec-12 | 2 | 48 |[ ¢ i 0 00000 B 2-U2"HWS&RPpingl 1 i1 b b
MK1630 Penthouse | HVAC Controls 5 5 30-Nov-12 = 06-Dec-12 | 0 o [FITHETVCLETETHTECICEEEEE ATV TEv LT ' @ HVAC Controls! 1 1T {111 TV CVERTTETTC TR T
MK1750 Penthouse | HVAC Insulation 6 6 07-Dec-12 14-Dec-12 0 46 ] H;\/AC Irhsulati:on
MK2300 Penthouse | HVAC Pipe Painting & Labeling 3 3 17-Dec-12 19-Dec-12 27 46 [} HVAC F’ipe F;’ainting:; & Labeling
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