CMS Bain Elementary School Baseline

Activity ID ' Area [Activity Name [ Original |Remaining| Start [ Finish | Free | Total 2012
Duration | Duration Float | Float

Notice to Proceed

| m1010 Phase 1 - New Building Start

| M1050 Phase 2 - Driveways & Bain School Rd. Start

| M1020 O&M Documents Due

| M1060 Phase 2 - Driveways & Bain School Rd. Complete for Temp. Bus Parkin
| M1030 Phase 1 - New Building Substantial Completion

| M1040 Phase 1 - New Building Final Completion

| M1070 Phase 3 - Demolition of 1952 Building Start

| M1120 Phase 2 - Driveway & Bain School Rd. Substantial Completion

| M1080 Phase 3 - Demolition of 1952 Building Substantial Completion

| M1090 Phase 4 - Bus Parking Lot & Off Campus Rd Start

| M1100 Phase 4 - Bus Parking Lot & Off Campus Rd Substantial Completion
| M1110 Final Completion of Phases 2,3 & 4

| M1130 Initial Exterior Improvements Maintenance Complete

Charlotte Mecklenburg Schools

GC1210

Gas Line - Piedmont Natural Gas

| GC1160 Punch List - Architect Generated
| GC1000 Owner Move-Out of 1952 Building
| GC1010 Owner's Asbestos Abatement of 1952 Building

Edison Foard, Inc.
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0 0 27-Feb-12 0 Notlde to Pfoceed

0 0 27-Feb-12 0 0 I Phase 1 - New Bulldlng Start
0 0 11-Jun-12* 0 0 3 ‘ ‘
0 0 21-Aug-12* | 458 | 0 ||

0 0 21-Aug-12* | 365 o || ! ! !

0 0 o-Mar-13* 2 | o |} i i

o 0 02-Apr-13* 0 o |

0 0 02-Jul-13 0 0

0 0 09-Aug-13 8 8 ||

0 0 21-Aug-13* 0 o ||
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0 0 23-Oct-13* | 0 o ||
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i | 0 PhaSe 1- New Bundlng Substantlal Completlon |

0 Phase 2 Dnveway & Bain
Phase 3- Demolmon of 1
4 Phase 4 - Bus Parklng L

| GC1030 Mobilization 5 5 27-Feb-12 | 02-Mar-12 o | U
| GC1190 NCDOT Coordination Meeting Bain School Rd. 2 2 29-May-12* | 30-May-12 7 7 || | ination Meetlng Bain School Rd. ! ! ! ! !
| Gc100 Dry In Classroom Penthouse 1 1 19-Sep-12 | 19-Sep12 = 0 | 4 ||
| GC1080 Dry In Classroom 1 1 03-Oct-12 | 03-Oct-12 0 0 IDryInCIassroom ””” ”””
| GC1090 Dry In Admin/Media 1 1 19-Oct-12 19-Oct-12 0 o |} | Dry InAdmin/Media
| ccuo Dry In Mutti-Purpose/Kitchen Penthouse 1 1 26-Oct12 = 26-Oct12 0 | 5 (| 1 | .|| IDryInMuliPurpose/Kitchen Penthouse
| GC1120 Dry In Multi-Purpose/Kitchen 1 1 01-Nov-12 | 01-Nov-12 0 o |} ! ! 3 ! ! ! l Dry In Multl Purpose/Kltchen‘ ! ! ! ! !
| Gcu40 Punch List - GC Generated 2 2 04-Mar-13 | 05-Mar-13 = 0 o |} i WECCELRCCEET L L LR EETE L | prbers Lest s eenarbsdld LA (LELT LT L
| GC1040 Punch List - Compete GC & Architect Generated 15 15 13-Mar-13 = 02-Apr-13 0 o [FITHETVOLETETHTECIEEEEEE TV TET LT TTHE {1111 1 3"""3"im|5dhéh’ Liéf"éb}x%bé’té’éé&’A%éhité’c’t’ééTé}éié& ”””
| ccuzo Owner FF&E 68 68 03-Apr-13 | 09-Jun-13 0 o | BN Owner FFSE | |
| GC1020 Project Closeout - Warranty & Certifications 22 22 24-Oct-13 | 22-Nov-13 | 0 o |} | | EEEE Projef
| GC1150 Project Closeout - As-Built Drawings & Survey 24-Oct-13 | 22-Nov-13 0 o || ! ! ! ! ! ! ! ! ! ! ! ! 3 ! ! | fPrO]e'
--“gl LLOLLELLEELL R ELOEL BELL R LEELEER LR LLRRE LN i LB LR
’W Start Up HVAC Equipment for Conditioned Air 07-Dec-12 | 10-Dec-12 'l Start Up; HVAO Equipment for Conditioned Air !
| GC1070 Conditioned Air 3 11-Dec-12 13-Dec-12 1 Condmoned Agr |
--ﬂﬂi HETHHLEO LTIV HBTTTI L HIHTEEN
’W Temporary Power & Power Poles to New Building 18-Jun-12 29-Jun-12 0 105 || - Temporary:Power & Power Poles to New Building
I Remaining Level of Effort [ Remaining Work Page 1 of 37 Date Revision Checked Approved
[ Actual Level of Effort I Critical Remaining Work LOGICAL 27-Feb-12 Basel?ne Draft _
B Actual Work N ® Milestone RESOURCES 23-Mar-12 Basel!ne Draft Revised
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
I ccioso Start Up Permanent Power 3 04-Dec-12 | 06-Dec-12 0 ! : : : | 1 | | ! I Start Up Permanent Power : : ! ] ! ! :
-- 24-0t13 | 23-0ct-14 ﬂﬂ T E TR T T e e T T e R T e Tt e e e T
GC1170 Initial Lawn Maintenance Service 24-Oct-13 = 23-Oct-14 0 AR aiinniEianannEnnianianuannnnennmen . .
| GC1180 Initial Maintenance Service for Trees and Shrubs 24-Oct-13 23-Oct-14 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! L
-- 20-Mar-12 | 01-Mar-13 ““ ! | ! ! : ! ! : ! ! : il : ! : : ! : ! ! |
No Building ERERECCTORNEN 00
No Area 20-Mar-12 01-Mar-13 TCHEHECCECETE EECOEEEEEESEECEC O R EERE TR CCEE VR EEECEERECEREEC LT EELEEETTTETT
Edison Foard, Inc. 01-Mar-13 | 01-Mar-13 ““
11060 Final Building Inspection 1 01-Mar-13 01-Mar-13 ! | ! ! ; ! ! ; ! | | ! | Flnal Burld|ng Inspectlon ! ! ! ! !
Food Service Equipment - 22-Feb-13 | 22-Feb-13 “- 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 r 3 3 3 3 3 !
11080 Final Health Department Kitchen Inspection 1 22-Feb-13 | 22-Feb-13 ! | Final Health Department 'Kitchen Inspectront
Plumbing - s1-Jan-13 | 3L-Jan-L3 “ Rt e
11020 Final Plumbing Inspection 1 31-Jan-13 31-Jan-13 | Final Plumblng Inspection
HVAC - 30-Jan-13 | 30-Jan-13 “ ACCCLEELELEEREEEIELE s R ECCERECCEREEEEEEERT T EL T
11030 Final HVAC Inspection 1 30-Jan-13 30-Jan-13 | Findl HVAC Inspection
Electrical -- 03-Dec-12 | 28-Feb-13 ““ G aaEnuE e nnananuin i e
11010 Permanent Power Inspection 1 1 03-Dec-12 | 03-Dec-12 T T 1 111 11 11T {111 LT T IPermanentPower Inspectlo 777777 11 1] T T 1T {111 T
| 11040 Final Electrical Inspection 1 1 06-Feb-13 06-Feb-13 12 14 ' Final Electrlcal Inspect|0n
| 11050 Final Life Safety, Hydrostatic Test & Inspection with Fire Marshall 1 1 28-Feb-13 | 28-Feb-13 | Flnal Life $afety, Hydr0$tat|c Test & |nspegtion with Fire Mars
Communications 26-Dec-12 26-Dec-12 “ | | | 1 | | ! ! !
11070 Final Communications Testing 1 1 26-Dec-12 26-Dec-12 45 1 : 1 1 1 1 1 1 1 | || Final Communlcat|ons 'ITestmg : ! : ! ! i
Earthwork 20-Mar-12 | 20-Mar-12 ““ 3 3 | ! 3 3 3 3 3 3 3 111 | 3 | 3 ! 3 | ! !
112000 Phase 1 Erosion Control - NCDENR Erosion Control Inspection 1 1 20-Mar-12 20-Mar-12 | ‘Phaser 1 Eroélon Controlf— NCDENR Etosiort Control Insbection
No Contractor 25-Feb-13 | 25-Feb-13 “- ! ! 3 ! 3 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 3
11090 Preliminary Life Safety, Hydrostatic Test Inspection with Fire Marshall 1 1 25-Feb-13 25-Feb-13 I Preliminary Life Safety, Hydrostatic Test Inspection with Fire M
e s | s | oomnz | omnss | o | 2o | SNSRI RN U N N R
0 Building 03Aug 12 28Jan 13 “- T ECECECE LECCEEEEEEER T CEEC A T TRV TR ECEERE LR LR TR EREETT
No Area 03-Aug-12  28-Jan-13 SULVCUCLECHERE T EU LR CE EEEEEECEE R EE b C R ELEE TR R ELELE LY LT
Food Service Equipment - 04-Dec-12 06-Dec-12 “ ;
P1030 Refrigeration Machines Prefunctional 3 04-Dec-12 06-Dec-12 59 'l Refrigeration Machlnes Prefunctional
Plumbing - 04-Dec-12 | 10-Dec-12 ﬂ- (AR NN R AR AR AR AR AR AR R RN AR RN AR AR EARL RAR
P1000 Water Heaters Prefunctional 5 04-Dec-12 | 10-Dec-12 = 57 ! ! ! ! ! ! ! ! ! 'l Water Heaters Prefunctronjal ! ! ! ! ! ! !
- 04-Dec-12 | 10-Dec-12 ﬂ- TR ER R EEETT A EERRTEEE TR ETTECTTECEE L LT
Boilers/Hot Water Pumps/Hot Water System Prefunctional 3 3 04-Dec-12 = 06-Dec-12 59 ! ! ! ! f ! ! ! ! 1I Borlers/Hpt Water Pumps/Hot Water System Prefunct‘ronal ! ! !
P1010 Packaged Air Conditioning Units Prefunctional 5 5 04-Dec-12 10-Dec-12 57 59 |} ‘I Packaged Air Condrtlonlng Unrts FPrefun(ttlonaI
P1020 Chiller/Chilled Water Pumps/Chillled Water System Prefunctional 3 3 05-Dec-12 07-Dec-12 58 60 ||: | Chlller/Chllled Water Pumps/ChrIIIed Water System Prefunctlonal
Air Handling Units/Chilled Water/Hot Water/VAV Boxes Prefunctional 3 3 05-Dec-12 | 07-Dec-12 = 58 ‘1 Air: Handllng Unrts/ChrIIed Water/Hot WaterNAV Boxes Prefunctlonal
Electrical | 46 | 46 | 21-Nov-12 | 28-Jan-13 “ T OO ELE L ECEREEERET T 3 TOOHTCH T CECE (L
Emergency Generator Prefunctional 3 3 21-Nov-12 | 26-Nov-12 = 67 A ¥ Emergency Generator Prefunetlonalf
P1070 Switchboards Prefunctional 3 3 04-Dec-12 06-Dec-12 59 61 | Switchboards Prefundtlonal
P1080 Automatic Transfer Switch Prefunctional 3 3 04-Dec-12 | 06-Dec-12 | 59 61 || i Automatlc Transfer Swrtch Prefunctronal‘
Lighting Controls Prefunctional 3 3 24-Jan-13 28-Jan-13 24 I‘ nghtlng antrols‘PrefunctlonaI
Utilities - 03-Aug-12 | 07-Aug-12 “ ! ! ! I ! 3 ! | 3 3 "l ! ! ! ! ! Ml ! !
RPZ Backflow Preventer Testing & Certification 03-Aug-12 | 07-Aug-12 | 144 | 146 || 'l RPZ Backflow Preventer Testing & Certification
I Remaining Level of Effort [ Remaining Work Page 2 of 37 Date : Revision Checked Approved
I Actual Level of Effort B Critical Remaining Work LOGICAL 27-Feb-12 Baselrne Draft _
. RESOURCES 23-Mar-12 Baseline Draft Revised
[ Actual Work * @ Milestone \_/ — 23-Apr-12 Baselne




CMS Bain Elementary School Baseline

Activity ID [Activity Name [ Original |Remaining| Start Finish | Free | Total 2012 2013
Duration | Duration Float | Float
esting Balancing -- oamar13 | 2omar13 [0 | 2 | L
No Building - 04-Mar-13 | 29-Mar-13 n- LOLCLLLELEEE L EE L R LR LR LR LR EELLLE L
No Area 20 04-Mar-13  29-Mar-13
Charlotte Mecklenburg Schools -- 04-Mar-13 29-Mar-13 “-
TB1000 Testing, Adjusting & Balancing 20 04-Mar-13 29-Mar-13 ! ! ! ! ! ! ! ! ! ! ! ! /EI Testing, Ad;ustrng & Balancing ! ! !
0 K “ WCTEDCRECEOEECCE TR TR TTERCECETORECEEERTHETLEER LR T L
No Building ACLLELELELLERC LU LB L L LR CEE L LR L R L R L L L ELE L
No Area 206 24-May-12  15-Mar-13
Concrete -- 21-Sep-12 | 27-Sep-12 “ CHCCHECCCET O CECCCEE G D LEEE R TR TR T EEE B L ECELE
CX1200 Building Consultant Concrete Inspection 21-Sep-12 27-Sep-12 108 | 108 || ¢ Il Building Consultaht Concrete ! Inspeqnon
Masonry -- 20-Nov-12 | 27-Nov-12 “m : HHLLE {1 ] : 1111 R L L 111t : 1 111HI
CX1220 Building Consultant Masonry Inspection 20-Nov-12 | 27-Nov-12 © W Building Cohsulta}nt Masonry Inspection
Waterproofing -- 25-Sep-12 | 01-Oct-12 “ : TTEELETE O TR LT : : 3 11T : : : : THHTETETTV YT LT
CX1210 Building Consultant Waterproofing Inspection 25-Sep-12 01-Oct-12 | 106 @ 106 || ' W Building Consultant Wa‘terprqoflng Inspecnon
Roofing -- 08-Nov-12 | 14-Nov-12 ﬂ O HECTE TR L EREE L ELEELELEE TRV EEEECTLET
CX1230 Building Consultant Roofing Inspection 08-Nov-12 | 14-Nov-12 | Buﬂdlng Consliltant ] Rooflng Inspection!
Food Service Equipment -- 04-Mar-13 08-Mar-13 “
CX1030 Refrigeration Machines FPT 04-Mar-13 08-Mar-13 n Réfrlgeréﬂon Machlnés FPT
Plumbing 24-May-12 | 08-Mar-13 “ LHHUECCCR O T TR QT LGE T ELEEEEE R TR TEE T
CX1130 Sanitary Sewer Piping Visual Inspection Classroom Slab on Grade 2 2 24-May-12 25-May-12 194 | 211 || ! I }Samtary Sewer Plplng V|Sua| Inspectlon CIaSsroom Slab on Grade j
| CX1140 Sanitary Sewer Piping Visual Inspection Admin/Media Slab on Grade 2 2 30-May-12 31-May-12 191 | 208 I Sanltary Sewer Plprng Vlsual Ilnspecl’uon Ad‘mm/M:ed|a S?Iab oni Grade
| CX1170 Sanitary Sewer Piping Visual Inspection Multi/Kitchen Slab on Grade 2 2 20-Jun-12 21-Jun-12 | 176 | 193 || | Sanltary Sewer Plprng Visual Inspection Mulfi/K|tchen Slab on Grade |
| Ccx1000 Water Heaters FPT 5 5 04Mar-13 | OBMar13 | 0 | 12 |||y B waterHeaters FPT | | 1 11
| CX1180 Sanitary Sewer Piping Camera & Video at Substantial Completion 5 5 04-Mar-13 | 08-Mar-13 17 I Samtary Sewer P|p|ng Camera & Viideo at Substantial: Comy
HVAC 04-Mar-13 | 08-Mar-13 II- LHHUECCCE O T TR QT LGE T L ECEER R T T
CX1020 Chiller/Chilled Water Pumps/Chilled Water System FPT 5 5 04-Mar-13 | 08-Mar-13 ! ! ! I ! : : : 3 ! .|l Chiler/Chiled Water Pumps/Chilled Water System FPT
| CX1040 Air Handling Units/Chilled Water/Hot Water/VAV Boxes FPT 5 5 04-Mar-13 | 08-Mar-13 0 122 ] ' A|rr Handhng Un|ts/Ch|IIed Water/Hot Water/VAV Boxes FPT]
| CX1050 Boilers/Hot Water Pumps/Hot Water System FPT 5 5 04-Mar-13 08-Mar-13 0 12 I Boﬂers/Hot Water Pumps/HDt Watrar System FPT |
| CX1010 Packaged Air Conditioning Units FPT 5 5 04-Mar-13 | 08-Mar-13 0 12 || ! ! ! 3 ! ! ! ! ! ! ! 'l Packaged Air Condrtranng Unlts FPT 3 3 !
| cxa110 HVAC Controls FPT 5 5 04-Mar-13 | 08-Mar-13 = 0 CHHEHCECCEE OETCCCECEEEEEEE LU EEREE UL L L A (asag onteostmr G LTI LE L LLELLL L (L
Electrical 04-Mar-13 08-Mar-13 “- :
CX1060 Switchboards FPT 5 5 04-Mar-13 | 08-Mar-13 ! ! ! ! } ! ! ! ! ! ! ! ‘0 Switchboards FPT } ! ! ! ! !
| cx1070 Automatic Transfer Switch FPT 5 5 04-Mar-13 | O8-Mar-13 | o 12 |[ ¢ ¢ 0 0 0 @ Automatic Transfer SwitchFPT | | | |
| CX1080 Lighting Controls FPT 5 5 04-Mar-13 | 08-Mar-13 0 12 || ! ! ! ! ! ! ! ! ! ! ! 'l nghtlng ¢ontro|s FPT ! ! ! ! !
| CX1090 Emergency Generator FPT 5 5 04-Mar-13 08-Mar-13 0 12 || ! ! ! } ! ! ! ! ! ! ! ' Emergericy Geherator FPT. ! ! ! !
| cxu160 120V/60H Outlet FPT 5 5 04-Mar-13 = 08-Mar-13 THHCCEEEEEERCECHEE O T EC LT ERET L] L {oniaoet teemmmt L EEEEEELT LT
Communications 04-Mar-13 08-Mar-13 “ 3 777777 L 77777 L 77777 i 77777 L 77777 i 77777 11 7”11 777777 3 777777 3”” 3 777777 3 77777 11 777777 3 777777 3 777777 3 777777 3 777777 L 77777 i 77777 L 77777 i 77777 i 77777
CX1120 Communications FPT 5 5 04-Mar-13 08-Mar-13 1 ; | | | | 1 | 1 1 1 1 'l Cdmmurications FPT, 1 ; 1 | |
Data/lntercom/Sound System 04-Mar-13 08-Mar-13 “
CX1190 Data/Intercom/Sound System FPT 5 5 04-Mar-13 08-Mar-13 ' Dartallnte:rcomlsoundfSystem FPT,
Fire Alarm 04-Mar-13 | 08-Mar-13 “ TOHOHEEHT T EEER R T EREELCE O LEREELE L LER TR L L LT
CX1150 Fire Alarm FPT 5 5 04-Mar-13 | 08-Mar-13 1| Frre Alari FPT:
No Contractor 11-Mar-13 | 15-Mar-13 “
CX1100 FPT Re-Test 5 5 11-Mar-13 15-Mar-13 12 ' i ' 1 ! ' | | ! | | ! ' I FPT Re-Test! | ' i ' [ i
I Remaining Level of Effort [ Remaining Work Page 3 of 37 Date : Revision Checked Approved
I Actual Level of Effort B Critical Remaining Work LOGICAL 27-Feb-12 Baselrne Draft _
. RESOURCES 23-Mar-12 Baseline Draft Revised
[ Actual Work * @ Milestone — -
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID ' Area [Activity Name [ Original |Remaining| Start " Finsh | Free | Total 2012 2013
Duration | Duration Float | Float
Pre allation Conference os-var-12 [ 1e-0ct12 [0 [ 102 | N R R R R R R R R R R
No Building -- 05-Mar-12 | 18-Oct-12 “ THHOELCLEE L ELCC LR LR EL L L (L
C NoArea 161  05-Mar-12  18-Oct-12 R e R R a R R an te R e e dn LIt
Edison Foard, Inc. - 26-Jun-12 | 27-Jun-12 “-
PI1180 Above Ceiling MEP Pre-Installation Conference 26-Jun-12 | 27-Jun-12 11| I AboveCeiling MEP Pretinstallation Conference : 1 i L0
Concrete -- 09-Apr-12 | 10-Apr-12 “ SO ECCCET O CECCCEEC O TR TR A EE R EEEE L ECELE T L
PI11210 Slab on Grade Pre-Installation Conference 09-Apr-12 10-Apr-12 1 | Slab on Grade: Pre-Inistallation Conferen:ce
Masonry m“ 16-Apr-12 | 20-Aug-12 “ ! ! ! I ! 3 ! ! 3 3 "l ! ! ! ! ! Ml ! !
P11000 Unit Masonry Pre-Installation Conference 2 2 16-Apr-12 17-Apr-12 1 ' 1 Unit Masonry Pre- Installatron Conference
| P11220 Brick Veneer Cleaning Pre-Installation Conference 2 2 17-Aug-12 20-Aug-12 10 b Brrck Veneerr Cleanrng Pre-Instdllation Conferencel
Structural Steel 29-May-12 | 30-May-12 “- HHHHECCe L OGO CRET R EC R LR L (L
P11060 Structural Steel Pre-Installation Conference 2 29-May-12 30-May-12 I; Structural Steel Pre-Installation Conference
Wood, Plastics & Composites - 18-Jul-12 19-Jul-12 “
P11200 Interior Architectural Woodwork Pre-Installation Conference 2 18-Jul-12 19-Jul-12 | 103 | 103 || 1| |Interior Architectural Woodwork iPre-Installation Conference
Waterproofing - 16-Apr-12 17-Apr-12 “n 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 !
PI1010 Waterproofing Pre-Installation Conference 2 16-Apr-12 17-Apr-12 bl Waterproofrnb Pre-installation Cpnference !
Metal Panels - 26-Jun-12 | 27-Jun-12 “ HHECCEE O TCCCECEEE T G LB EEEEEE EEE R ECCCRE TR L EL L L L L
PI1070 Metal Wall Panel Pre-Installation Conference 2 26-Jun-12 27-Jun-12 125 ||: I Metal Wall Panel Pre- Inétallatrén Coriference |
Roofing - 29-May-12 | 30-May-12 “ TTITETET e e 3 UL ECCECCCEE R EEET R R E TR LR T L
PI11090 Built Up Asphalt Roofing Pre-Installation Conference 2 29-May-12 30-May-12 I Built Up Asphalt Roofrng Pre- Ihstallapon Conference .
Fireproofing - 20-May-12 | 30-May-12 II- TOOHECEELELEELE L EEEELEC LT ERECLCE ERELEEELELEER TR L LT
PI1190 Fireproofing Pre-Installation Conference 2 29-May-12 | 30-May-12 = 27 72 || I Flrebrooflng Pre-Installation Conferénce
Doors & Hardware - 12-Jun-12 | 13-Jun-12 | 0 [ 169 | 111 LLLELLLE LT L il L 1 1L 1 11 L] 111 LULLRLELLL L
PI11020 Door Hardware Pre-Insatllation Conference 2 12-Jun-12 13-Jun-12 154 | 169 || : ! ' | Door Hardware Pre-Insatliation Conference | ! ; ! ; ; ! ; ! ! |
Drywall -- 20-May-12 | 18-Oct-12 ﬂ- O HECETE L EREE L LEEELEE TR EELELEEEEEETEETE T
PI1160 Drywall Pre-Installation Conference 2 2 29-May-12 30-May-12 86 I Drywall Pre Installatlon Conferencel
| P11080 Hardi Siding Pre-Installation Conference 2 2 26-Jun-12 27-Jun-12 54 58 || N | Hardl Sldrng Pre- Installatron Conferehce
| PI11230 Top of Wall Fire Stop Pre-Installation Conference 2 2 17-Oct-12 18-Oct-12 0 [} Top of Wall Fire Stdp Pre Installation Conferénce |
12-0un-12 | 13-Jun-12 n- T CET T e e e r e e rr e e b e e e e e e e e T e rer i o
Tiling Pre-Installation Conference 2 12-Jun-12 13-Jun-12 us (| 1| Tiling Pre-Installatiori Conferencel
Food Service Equipment - 03-Jul-12 05-Jul-12 “-
P11140 Food Service Equipment Pre-Installation Conference 2 03-Jul-12 05-Jul-12 129 || ! ! ! | Food Service Equipment Pre-Instaflation Conference : ! ! ! ! ! ! ! !
Stage Curtains - 25-Juk12 | 26 Ju-12 ﬂ-§ ,,,,,, CLELCLRLLOELLELL AL LEL LR O ELNRE) L LT EE LR LR L
P11030 Stage Curtains Pre-Installation Conference 2 25-Jul-12 26-Jul-12 146 | 146 || ; ! ! ; || Stage Curtains Pre-Installation: Conference ; ! ; ; ! i ! ! ;
Media Center Casework - EESTIEIP TR RN | | (£ (VG E T R EEE T E T
PI1100 Media Center Pre-Installation Conference 2 2 25-Ju-12 | 26-Jul-12 | 129 131 || L E 11! Media Center Pre:Installation Conference | 1 {111 : ] T
Plumbing s |
PI1150 Sanitary Sewer Piping Pre-Installation conference 2 2 23-Apr-12 24-Apr-12 | ESanrtéry Sewer Prbrng Pre Installatron conferencef
Communications 14-May-12 | 15-May-12 “m
P11040 Communications Pre-Installation Conference 2 14-May-12 15-May-12 48 i | Communicatidns Pre-Instdllation rConfe‘rence
Earthwork -- 05-Mar-12 | 20-Mar-12 ““ THHCCEEEEEER G CHEE e e EE T ELEC G EEECE R LR L EEEL T L L
P11050 Erosion Control Pre-Installation Conference 2 05-Mar-12 06-Mar-12 'l Erosion Control Pre- Installatron Confererice
| PI1110 Site Clearing Pre-Installation Conference 1 1 20-Mar-12 20-Mar-12 1 Site Cleanng Pre-Installation Canfererice
Landscaping - 26-Jun-12 | 27-Jun-12 “ SO ECCCET O CEC DR ERE R TR TR EEE R EE T ELELTT L
urfs & Grasses Pre-Installation Conference 26-Jun-12 27-Jun-12 34 I Turfs & Grasses Pre InStalIatron Cohferent;
B Remaining Level of Effort [ Remaining Work Page 4 of 37 Date : Revision Checked Approved
N Actual Level of Effort BN Critical Remaining Work LOGICAL 27-Feb-12 Baselrne Draft _
. RESOURCES 23-Mar-12 Baseline Draft Revised
[ Actual Work L 2 @ Milestone -+ e -
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 2013

Duration | Duration Float | Float

i|_i| PI11130 Plants Pre-Installation Conference 26-Jun-12 27-Jun-12

No Area 27- Feb 12 31- Jul 12 146

Submlt iCast- In Place Concrete Mix Désigns

’W Submit Cast-In-Place Concrete Mix Designs 27-Feb-12 16-Mar-12 3 ‘
| SP1030 Submit Concrete Re-Steel 15 15 27-Feb-12 16-Mar-12 0 3 Submlt Concrete Re Steel !
| SP1010 Review & Approve Cast-In-Place Concrete Mix Designs 10 10 19-Mar-12 30-Mar-12 0 3 - Review &ApprO\re Cast-In- Place Concrete Mix [‘Desrgn:s
| sP1040 Review & Approve Concrete Re-Steel 10 10 19-Mar-12 | 30-Mar-12 0 3 || m ’Féé\}{é\}v’&)&bb’rb\}é Congrete Re ’éiééi LTEHTTE 1T T HTH T 1] T I Innmn SUVCETTETETE TR TN
| SP1020 Fab. & Deliver Cast-In-Place Concrete 5 5 02-Apr-12 06-Apr-12 3 3 ‘l Fab & Dellver Cast-ln Place Condrete
| SP1050 Fab. & Deliver Concrete Re-Steel 02-Apr-12 06-Apr-12 3 l Fab & Dellver Concrete Re:Steel !
Masonry --“- HHHECTTL T LR O EE R T
’W Submit Unit Masonry 27-Feb-12 16-Mar-12 - Submlt Unit Masonry
| sP1070 Review & Approve Unit Masonry 10 10 19-Mar-12 | 30-Mar-12 = 0 1 || ’R’é\}[é\}v’é{[\bb’rb\}é Unit Maiébh’ry THIH T T T TR CTTHENTT AT ECITETTTT
| SP1080 Fab. & Deliver Unit Masonry 10 02-Apr-12 13-Apr-12 - Fab & Delrver Unit Masonry
-—n; AT e RO TR OB
’W Submit Structual Steel Framing 27-Feb-12 30-Mar-12 0 Submrt Structual Steel Framlng
| sP1120 Submit Steel Joist Framing 25 25 27-Feb-12 | 30-Mar-12 0 18 | Submit Steel Joist Framing |
| sP1150 Submit Steel Decking 25 25 27-Feb-12  30-Mar-12 = 0 | 15 || f”s’dkir}{rt ’s’té’e’rbé’c;’lirh’g’T’""}mm} ””” THTTH T TR CTTHENTT AT ECITETTTT
| SP1100 Review & Approve Structural Steel Framing 10 10 02-Apr-12 13-Apr-12 0 7 - Revrew &Approve Structural Steél Framlng
| SP1130 Review & Approve Steel Joist Framing 10 10 02-Apr-12 13-Apr-12 0 18 . m Revrew ‘&Approve Steel Jorst Framlng |
| SP1160 Review & Approve Steel Decking 10 10 02-Apr-12 13-Apr-12 0 15 - Revrew &Approve Steel Decklng
| SP1110 Fab. & Deliver Structural Steel Framing 30 30 16-Apr-12 25-May-12 0 7 _ 'Fab. & Dell\ler StrUCturaI Steel Fram|ng
| sP1140 Fab. & Deliver Steel Joist Framing 30 30 16-Apr-12 | 25-May-12 | 18 = 18 || ] — | ’F’a{t’{é{ b’efli\}ér’s’t’éérjbis’t’ Framing | TITETHTTT THTELTID TTHEELTI STTTHTTECTC LT
| SP1170 Fab. & Deliver Steel Decking 30 16-Apr-12 25-May-12 _ iFab & Dellver Steel Deoklng
——n-; OTETTHTTTCED T I e RO B OR TR BB T
’W Submit Metal Fabrications 35 27-Feb-12 13-Apr-12 0 Submrt Metal Fabncatlons
| sP1210 Submit Metal Stairs 35 35 | 27-Feb-12  13-Apr-12 | 0 | 80 Submit Metal Stairs I IRl nnnannm
| sP1240 Submit Pipe & Tube Railings 45 45 | 27-Feb-12 | 27-Apr-12 | 0 | 70 || f’s’db’rn[t’e[rié’é’rdbé’n’aiui;ngé’"3 ””” R T e e il
| SP1190 Review & Approve Metal Fabrications 10 10 16-Apr-12 27-Apr-12 0 80 - Rewew &Approve Metal Fabrtcation':s
| sP1220 Review & Approve Metal Stairs 10 10 16-Apr-12 | 27-Apr-12 0 80 || | Review & Approve Metal Stairs ! 3 3 Hi ! 3 3 ! 3 3 3 3 !
| SP1200 Fab. & Deliver Metal Fabrications 20 20 30-Apr-12 25-May-12 42 121 - 'Fab. & Dellver Metal Fabrlcatldns
| sP1230 Fab. & Deliver Metal Stairs 20 20 | 30-Apr-12 | 25-May-12 62 | 88 |[ | NN Fab &DelverMetalStairs | | i 0L nLnn
| SP1250 Review & Approve Pipe & Tube Railings 10 10 30-Apr-12 | 11-May-12 =~ o | 70 || o om nébiéw Egl/’-\b’pir’d\}é’n[pié ’&’fnb’e’ ’R’é.i.hg’s’l ””” T TR CTTHENTT AT ECITETTTT
| sP1260 Fab. & Deliver Pipe & Tube Railings 20 14-May-12 = 11-Jun-12 | 59 .| | EEER Fhb &DelverPipe & TubeRailings | | L L i b bbb
Vood. Plasics & Composites —-nmi TN A0 et B ERTRERER BB T
’W Submit Interior Architectural Woodwork 27-Feb-12 18-May-12 ‘ ‘ ‘ $ubm|t Interior Archltectural Woodwork
| sP1300 Submit Solid Phenolic Railing Panels 65 65 | 27-Feb-12 | 25May-12 = O | 50 | |[ESSSSSSSSNNN :Submit Solid Phenolic Raling Panels {1 1 1L bL
| sP1280 Review & Approve Interior Architectural Woodwork 10 10 21-May-12 = 04-Jun-12 o s || T T T ’Féé{/[é\}v’&’Abb’rb\}é ’|Hté;}[o’r"A’réh’u{ééﬁir’e{IW66}j’\/§r6’r’k’ Wi 1] T I Innmn CHATIE et
| SP1310 Review & Approve Solid Phenolic Railing Panels 10 10 29-May-12 11-Jun-12 0 50 - Rewew &Approve Sblrd Phenolrc Ralllng Panels
| SP1290 Fab. & Deliver Interior Architectural Woodwork 30 30 05-Jun-12 17-Jul-12 0 103 ||: — Fab & Dellver Interror Archltectural Woodwork
| SP1320 Fab. & Deliver Solid Phenolic Railing Panels 30 12-Jun-12 24-Jul-12 40 — 'Fab. & Dellver Solrd Phenolrc Ralllng Panels
oty -—nri ffffff LRI ELTH TR T TTTT T TTRCLAL E LELR L OLL BT AL
’W Submit Dampproofing 27-Feb-12 | 30-Mar-12 | Submit Dampprooflng
| SP1360 Submit Waterproofing 15 15 27-Feb-12 16-Mar-12 0 8 :Submrt Waterprooflhg
I Remaining Level of Effort I Remaining Work Page 5 of 37 Date Revision Checked Approved
[ Actual Level of Effort I Critical Remaining Work LOGICAL 27-Feb-12 Baseltne Draft -
B Actual Work . & Miestone RESOURCES 23-Mar-12 Baselrne Draft Revised
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
“—| SP1370 Review & Approve Waterproofing 10 10 19-Mar-12 30-Mar-12 0 8 3 - Revrew &Approve Waterproofrng 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
| SP1340 Review & Approve Dampproofing 10 10 02-Apr-12 13-Apr-12 0 75 | - Revrew &Approve Dampproofrng
| SP1380 Fab. & Deliver Waterproofing 10 10 02-Apr-12 | 13-Apr-12 0 8 || B Fab. & Deliver Waterproofing |
| SP1350 Fab. & Deliver Dampproofing 10 16-Apr-12 | 27-Apr-12 | 69 dTH 3"’if’F’éb’é’béiuixé’r’b’aim’pibr’cibhhg’? ””” TTHH T HITETHTTT THTEITIY TTTHRETTI TR T L
--ﬂ-i THITHIN TR R OTEELEOTRET AT T
’W Submit Metal Panels 27-Feb-12 | 27-Apr-12 0 [(—— Submrt Metal Panels ! f ! ! f ! ! f ! | | ! | ! ! !
| sP1400 Review & Approve Metal Panels 10 10 30-Apr-12 | 1-May12 | 0 70 || | EE Réview &Approve mesal eaneis LT LIECCLE G CH VR EVRECECER T LECEEE L EEEL T L L LT
| sP1410 Fab. & Deliver Metal Panels 30 14-May-12 | 25-Jun-12 | BN Fab. & DeIrVer Metal Panels |
Roofing --_ Feb-12 25 May-12 .- 777777 77777 77777 777777 777777 777777 777777 777777 777777 777777 777777 777777 77777 77777
SP1450 Submit Built-Up Asphalt Roofing 27-Feb-12 27-Apr-12 0 [ Submrt Burlt Up ASphaIt Rooﬂng
| SP1460 Review & Approve Built-Up Asphalt Roofing 10 10 30-Apr-12 | 11-May-12 0 64 || ! - Rewew &Approve Bullt Up! Asphalt Roofrng | | ! | ! | | ! | ! ! !
- sPu0 Fab. & Deliver Built-Up Asphalt Roofing 10 14-May-12 | 25May-12 .|| B Fab &Delver Buit-UpAsphaltRoofing | | . . bbb nn
Fireproofing --“l ,,,,,, ,,,,, ,,,,, ,,,,,, ,,,,,, ,,,,,, ,,,,,, ,,,,,, ,,,,,, ,,,,,, ,,,,,, ,,,,,, ,,,,, ,,,,,
SP1510 Submit Cementiious Fireproofing 27-Feb-12 27-Apr-12 0 [ Submit Cememuous Flreprooﬂng
| SP1520 Review & Approve Cementious Fireproofing 10 10 30-Apr-12 11-May-12 0 70 - Revrew &Approve Cémentious Flreprodflng
| SP1530 Fab. & Deliver Cementious Fireproofing 10 14-May-12 | 25-May-12 | [ Fab. & Dell\(er Cementrous Flreproofrng
Expansion Joint Covers --“ TR VECCREEEE TR ERE L TR LT
SP3670 Submit Expansion Joint Covers 27-Feb-12 25-May-12 _ ‘Submlt Expansron Joint Coveré
| SP3680 Review & Approve Expansion Joint Covers 10 10 29-May-12  11-Jun-12 0 | 50 || CTTETTT "Fié’v]é\}\} Lel’A’bbféx}’e’E{béh’siéh’jéihtfd\}éré’"3"""3 ””” TR CTTHENTT STTTHTTECTC LT
| SP3690 Fab. & Deliver Expansion Joint Covers 10 12-Jun-12 25-Jun-12 61 - + Fab. & Dellver Expansmh .Jomt Covers
——n; R UETITETTTTORTRI TR R B OETTE N BT R OO
SP1540 Submit Hollow Metal Doors & Frames 45 27-Feb-12 27-Apr-12 0 ' Submit Hollow Metal Doors & fFrames
| SP1570 Submit Flush Wood Doors 45 45 27-Feb-12 | 27-Apr-12 = 0 | 70  1Sublgidiish waalwedrs | | EL T ELLILELLIRLECEELECHEECEEELCLEL U CERTLEEL LR ELLEL LT
| SP1600 Submit Coiling Counter Doors 65 65 27-Feb-12 | 25-May-12 0 | 50 || édbrﬁri ’ébhrh’gi ’ébigh}é}’dnb’dr’s’ T T CC TR E TR L LR T LR ET BT T EL T T
| SP1690 Submit Door Hardware 45 45 27-Feb-12 27-Apr-12 0 70 | ] Submlt Doc)r Hardware |
| SP1550 Review & Approve Hollow Metal Doors & Frames 10 10 30-Apr-12 11-May-12 0 58 - Revrew &Approve HoIIow l\/IetaI Doors & Frames |
| SP1580 Review & Approve Flush Wood Doors 10 10 30-Apr-12 11-May-12 0 70 - Revrew &Approve Flush Wood Doors
| SP1700 Review & Approve Door Hardware 10 10 30-Apr-12 11-May-12 0 70 - Rewrew &Approve DOOr Hardware
| SP1560 Fab. & Deliver Hollow Metal Doors & Frames 20 20 14May-12 1Jduni2 0 | 58 || | | EEEE Fab. & Delver Holow Metal Doors & Frames | . T
| SP1590 Fab. & Deliver Flush Wood Doors 20 20 | 14May-12  11-Jun12 | 150 159 (|| | | EEEEE Fab.&DelverFlushWoodDoors ¢ i bbb
| sP1710 Fab. & Deliver Door Hardware 20 20 14-May-12 | 11-Jun-12 o | 169 || ! . Fab & Delrver Door Hardware 3 ! ! ! ! ! ! ! ! ! ! ! !
| SP1610 Review & Approve Coiling Counter Doors 10 10 29-May-12 11-Jun-12 0 50 - Revrew &Approve Corlrng Countér Door‘s
| SP1620 Fab. & Deliver Coiling Counter Doors 20 12-Jun-12 10-Jul-12 99 - Fab & Delrver Corlrng Counter Dobrs
--ﬂ-i ****** L T n e e
SP1630 Submit Aluminum-Framed Entrances & Storefronts 27-Feb-12 27-Apr-12 ] ] + Submit Alumrnum{Framq‘:d Entr:ancesl & Storefronts ! ! ! ! ! ! ! ! ! ! !
| SP1660 Submit Aluminum Windows 45 45 27-Feb-12 | 27-Apr-12 0 59 | ‘ | Submit Aluminum Windows | ! ! ! ! ! ! ! ! | ! | ! ! !
| sP1720 Submit Glass Glazing 45 45 | 27-Feb12 | 27-Apr-12 | O | 70 ||EEEEEEEEE Submit Glass Glazing
| SP1640 Review & Approve Aluminum-Framed Entrances & Storefronts 10 10 30-Apr-12 11-May-12 0 70 - Revrew &Approve Alumrnum Framed Entrancés & Storefr%)nts
| SP1670 Review & Approve Aluminum Windows 10 10 30-Apr-12 | 11-May-12 0 59 || [TT1] i ’ ﬁé&iéw é[’Ab’pirB\}é’Aidr’n]hh}h’\}\hh’dc}\}\}s’ HLI T dTTHTT T 11T {1111 1Tl SUVCETTETETE TR TN
| sP1730 Review & Approve Glass Glazing 10 10 30-Ap-12 | 1-May-12 = 0 | 70 (| |  BE Review&Approve Glass Glazing  : i 1 1L bn
| SP1650 Fab. & Deliver Aluminum-Framed Entrances & Storefronts 20 20 14-May-12 11-Jun-12 99 118 - Fab & DelrverAIumrnum-Framed1Entrar:|ces & Storéfrontsf
| sP1680 Fab. & Deliver Aluminum Windows 20 20 | 14May-12 1-dun12 | 59 | 59 || | | EEEE Fab.& DelverAuminum Wrndows
| SP1740 Fab. & Deliver Glass Glazing 10 14-May-12 | 25-May-12 | 111 - m iFab & Deliver Glass Glazing |
Drywall --_ Feb-12 | 25-Jun-12 | “ 1T ””” ””” TTHELEV TR THHTTITHT ””” nmnnam ””” ”””
SP1420 Submit Mineral Fiber Cement Siding 27-Feb-12 25-May-12 0 50 — Submlt Mrneral Frber Cemem Sldlng
B Remaining Level of Effort [ Remaining Work Page 6 of 37 Date Revision Checked Approved
N Actual Level of Effort BN Critical Remaining Work LOGICAL 27-Feb-12 Baselrne Draft _
B Actual Work N & Miestone RESOURCES 23-Mar-12 Baselrne Draft Revised
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
I SP1780 Submit Cold-Formed Metal Framing 45 45 27-Feb-12 27-Apr-12 0 64 ' Submit Cold-Formed Metal Framing ! | | ! ! : ! : : ! : : : :
SP1810 Submit Plaster & Gypsum Board Assemblies 45 45 | 27-Feb12 | 27-Apr-12 | O | 52 | |EEEEES SubmitPlaster & Cypsunt gaargtpssedables! [0V CHLCCECHLEEEL AL REEE LR ETECEE L
SP1790 Review & Approve Cold-Formed Metal Framing 10 10 30-Apr-12 | 11-May-12 0 | 64 | ' B Review & Approve Cold-Formed Metal Framing | |
SP1820 Review & Approve Plaster & Gypsum Board Assemblies 10 10 30-Apr-12 | lMaylz | o | 52 || m ’Fié(xiév’v’ &Ab’pir’d&é’#ia{s’t’ér’a éybsh’rﬁ’éip’e{r’d ’A’s’éé}hﬁhé?s’ T CEE T CRE e E e e L e Tt e
SP1800 Fab. & Deliver Cold-Formed Metal Framing 10 10 14-May-12 25-May-12 58 64 [l  Fab. & Delrver Cold Formed Metal Framrng
SP1830 Fab. & Deliver Plaster & Gypsum Board Assemblies 10 10 14-May-12 | 25-May-12 0 52 || ! | I Fab. & Delr\rer Plaster & Gypsum Board Assemblres ! f ! ! f ! ! ! ! !
SP1430 Review & Approve Mineral Fiber Cement Siding 10 10 29-May-12 11-Jun-12 0 50 - Revrew &Approve Mrneral Frber Cement Srdrng
SP1440 Fab. & Deliver Mineral Fiber Cement Siding 10 12-Jun-12 25-Jun-12 K | Fab. & DeINer Mrneral Fiber Cement Srdrng
--_ Feb12 | 11Junl2 | ﬂi ””” LB TR TR TR TR TR T
SP1840 Submit Tiling 27-Feb-12 27-Apr-12 0 [ Submrt Tiling 3 3 ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| sP1850 Review & Approve Tiling 10 10 30-Apr-12 | 11-May-12 0 70 |} ! - Revrew &Approve Trlrng | ! ! ! ! ! ! ! ! ! ! ! ! ! !
| SP1860 Fab. & Deliver Tiling 20 14-May-12 11-Jun-12 - Fab & Delrver Tiling
Acoustical Ceilings --“l LLLLLELLEL LR LN EEL LIV L GO LERREET L L LELEELELRELLERLEER L LLEE LR L0 L
’W Submit Acoustical Ceilings 27-Feb-12 25-May-12 ubrr‘titAcot‘,lsticaI ‘Celllngj
| SP1960 Submit Acoustical Room Components 65 65 27-Feb-12 25-May-12 0 50 ubmrtAcoustlcaI Room Combonents
| SP1880 Review & Approve Acoustical Ceilings 10 10 29-May-12 11-Jun-12 0 50 - Rewew &Approve Acoustlcal Celllngs
| SP1970 Review & Approve Acoustical Room Components 10 10 29-May-12 11-Jun-12 0 50 - ReV|ew &Appr‘ove Apoustlcal Room Componénts
| SP1890 Fab. & Deliver Acoustical Ceilings 20 20 12-Jun-12 10-Jul-12 81 81 - Fab & Ijeliver Acoustlcal Ceilings:
| SP1980 Fab. & Deliver Acoustical Room Components 20 12-Jun-12 10-Jul-12 110 dTH 77777 —Fab&DeIlverAcoustlcaI RoomComponents 777777 T 11T {1111 1Tl 77777 77777
Flooring --ﬂ LLHECE A TR TR LEREET O TR EETETLERELEE L TLEL L
’W Submit Resilient Tile Flooring 27-Feb-12 25-May-12 ‘ ‘ ‘ 1Subm|t Resment T|Ie Floonng ! ! ! !
| SP1930 Submit Resilient Carpeting 65 65 27-Feb-12 25-May-12 0 50 Submlt Resment Carpetlng
| SP1910 Review & Approve Resilient Tile Flooring 10 10 29-May-12 11-Jun-12 0 50 - Rewew &Approve Resment Tile Floorrnq
| SP1940 Review & Approve Resilient Carpeting 10 10 29-May-12 11-Jun-12 0 s0 || T T - " Review &Approve ResmentCarpetrng [T dTTHTTT T 11T {1111 1| ST T TTTHTTTETTH
| SP1920 Fab. & Deliver Resilient Tile Flooring 20 20 12-Jun-12 10-Jul-12 120 @ 120 - Fab & Dellver Resment Trle Floorrng
| SP1950 Fab. & Deliver Resilient Carpeting 20 12-Jun-12 10-Jul-12 117 | . Fab & Dellver Resment Carpetrng
Painting --n WL L EEEREDE LR EEEEREE R EEER TR EEE LT
’W Submit Painting 65 27-Feb-12 25-May-12 _ Submlt Palntlng
| SP2000 Review & Approve Painting 10 10 29-May-12 | 11-Jun-12 0 so | i 1T - " Review &Approve Palntlng 777777 {11 1 T T i 1| {111 1! TTTTH T STTETITETH
| sP2010 Fab. & Deliver Painting 10 12Jun-12 | 25-dun-12 | 74 AUCCCCLEL T L o Esds Detder Beta YO CEEE LT ECCECCCHLLT LR L EELTL LT
Visual Display Boards --ﬂ-i LR NI REL R TR RN DR LT L TECTE T
’W Submit Visual Display Boards 27-Feb-12 25-May-12 [ Submit Vrsual Drsplay Boards ! ! ! ! ! ! ! ! ! ! ! ! ! !
| SP2030 Review & Approve Visual Display Boards 10 10 29-May-12 11-Jun-12 0 50 - REvrew &Approve Visual Drsplay ‘Boards
| SP2040 Fab. & Deliver Visual Display Boards 20 12-Jun-12 | 10-Juk12 | 81 T ("’"Tﬁ"’ﬁa}b’ébéh\}é}?\’/[sﬁéi b’{sb’ré;yébéra’si HEIEER L i
signage --ﬂ- LLHECE O R TR LEREET R TR B TETLERELEE L TLEL L
’W Submit Signage 27-Feb-12 25-May-12 [ —— Submrt Signage | ! ! f f ! ! ! ! ! ! : : : : |
| SP2060 Review & Approve Signage 10 10 29-May-12 11-Jun-12 0 19 - Revrew &Appr‘ove Srgnage:
| sP2070 Fab. & Deliver Signage 20 12-Jun-12 | 10-Jul-12 0 . - Fab & Deliver ‘Srgnage
Toilet Compartments & Accessories --_ Feb-12 10Ju| 12 .- 777777 77777 77777 777777 ; 777777 777777 777777 777777 777777 777777 777777 777777 77777 77777
SP2080 Submit Toilet Compartments & Accessories 27-Feb-12 25-May-12 [ Submrt Torlet Compartments &Accessonesl
| SP2090 Review & Approve Toilet Compartments & Accessories 10 10 29-May-12 11-Jun-12 0 50 - Revrew &Approve Torlet Compartments &Accessones
| SP2100 Fab. & Deliver Toilet Compartments & Accessories 20 12-Jun-12 10-Jul-12 103 - Fab & DeIrver wTorlet Compartments &Ac;cessprres
Operable Panel Partitions --“l LLLLLELLEL LR LN RO LG LERREET L LV LELEELELRELLERREEEL L LLEE LR L
’w Submit Operable Panel Partitions 27-Feb-12 25-May-12 ' Submit Operable F’anel F’artrtron
| SP2120 Review & Approve Operable Panel Partitions 10 10 29-May-12 11-Jun-12 0 50 - Rjewew &Approve Operable Panel Partltlons
I Remaining Level of Effort I Remaining Work Page 7 of 37 Date Revision Checked Approved
I Actual Level of Effort B Critical Remaining Work LOGICAL 27-Feb-12 Baseltne Draft _
B Actual Work . & Miestone RESOURCES 23-Mar-12 Baselrne Draft Revised
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float

“—| SP2130 Fab. & Deliver Operable Panel Partitions 20 12-Jun-12 10-Jul-12 150 | 152 || : ! . . Fab & Dellver Operable Panel Partrtrons ! : ! : : ! : ! ! |
Fire Extinguishers & Cabinets -- 27-Feb-12 10-Jul-12 “- ! ! !
SP2140 Submit Fire Extinguishers & Cabinets 27-Feb-12 25-May-12 0 _ ‘Submrt Fire: Extrngurshers & Cabrneté 3 ! ! ! ! ! : : : : : |
| SP2150 Review & Approve Fire Extinguishers & Cabinets 10 10 29-May-12 11-Jun-12 0 50 || - Review &Approve Frre Extrngwshers & Cablnets
| SP2160 Fab. & Deliver Fire Extinguishers & Cabinets 20 12-Jun-12 10-Jul-12 81 134 || ! ! ! _ Fab & Delrver Frre Extrngurbhers & Cabinets ! ! ! ! ! ! ! ! ! !
Metal Lockers -- e o L e | HTHATTCETHTEE TR TR ER T A T
SP2170 Submit Metal Lockers 27-Feb-12 | 25-May-12 0 [ Submit Metal Lockers
| sP2180 Review & Approve Metal Lockers 10 10 29-May-12 = 11-Jun-12 o 50 || |  m Review & Approve Metal Lackers| 3 1111 : : : : : 1 : !
| SP2190 Fab. & Deliver Metal Lockers 20 12-Jun-12 10-Jul-12 96 ! ! ! ! — Fab. & Deliver Metal Lockers ! ! ! ! ! ! ! ! ! ! ! !
Storage Shelving -- 27-Feb-12 31-Jul-12 “ 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 !
SP2200 Submit Storage Shelving 27-Feb-12 | 18-Jun-12 [N Submit Storage Shelving | | 3 Hi ! ! ! ! ! ! 3 3 !
| SP2210 Review & Approve Storage Shelving 10 10 19-Jun-12 02-Jul-12 0 35 ] - Rewew &Approve Storage Shelvrng
| sP2220 Fab. & Deliver Storage Shelving 20 03-Jul-12 31-Juk-12 | 66 : | : e Fab: & Dehver Storage | Shelvrng 1111 : : : : : 1 : !
Walkway Cover Systems -- 27-Feb-12 31-Jul-12 “ ! ‘
SP2230 Submit Walkway Cover Systems 27-Feb-12 18-Jun-12 [ E— Submlt Walkway Cd)ver Systems;
| SP2240 Review & Approve Walkway Cover Systems 10 10 19-Jun-12 02-Jul-12 0 35 | Rewew &Approve Walkway Cover ‘Systems
| SP2250 Fab. & Deliver Walkway Cover Systems 20 03-Jul-12 31-Jul-12 55 - Fab; & Dellver Walkway Cover Systems !
Residential Appliances -- 27-Feb-12 | 31-Jul-12 “[ : | : 1111 : | 3 : : 3 1111 : : : : : L : |
SP2260 Submit Residential Appliances 27-Feb-12 18-Jun-12 [ Submlt Re5|dent|al Appllances
| SP2270 Review & Approve Residential Appliances 10 10 19-Jun-12 02-Jul-12 0 35 - ReVlew &Approve Re5|dent|al Appllancesl
| SP2280 Fab. & Deliver Residential Appliances 20 03-Jul-12 31-Jul-12 115 ! ! 1- Fab! & Dellver Re5|den’ual Appllances
Food Service Equipment m“ 27-Feb-12 | 02-Jul-12 “- 1
SP2290 Submit Food Service Equipment 27-Feb-12 20-Apr-12 0 [— Submlt Food Servu:e Equmenf
| SP2300 Review & Approve Food Service Equipment 10 10 23-Apr-12 04-May-12 0 75 | - Review &Approve Foqd Serylce Equment
| SP2310 Fab. & Deliver Food Service Equipment 40 07-May-12 02-Jul-12 0 129 (| _ Fab & DeIlver Food Serwce Equment
Projection Screens -- 27-Feb-12 31-Jul-12 “-
SP2320 Submit Projection Screens 27-Feb-12 18-Jun-12 ] Submlt Prorectlon Screen‘s
| SP2330 Review & Approve Projection Screens 10 10 19-Jun-12 02-Jul-12 0 35 - ReVlew &Approve Project|onr Screens
| SP2340 Fab. & Deliver Projection Screens 20 03-Jul-12 31-Jul-12 66 - Fab; & Dehver Prorecuon Screens
Stage Curtains -- 27-Feb-12 24-Jul-12 “- 3 3 3 3 3 3 : 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
| SP2350 Submit Stage Curtains 27-Feb-12 | 25-May-12 NN : Subnmit Stage Curtains | | 3 3 Hi ! 3 3 ! 3 3 3 3 !
| SP2360 Review & Approve Stage Curtains 10 10 29-May-12 11-Jun-12 0 50 || ! ! - Revrew &Approve Stage Curtarns‘ ! ! ! ! ! ! ! ! ! ! ! !
SP2370 Fab. & Deliver Stage Curtains 30 12-Jun-12 | 24-Jul-12 0 ! ! : | — Fab. & Deliver Stage Curtains | "l ! ! ! ! ! L : |
Gymnasium & Athletic Equipment -- 27-Feb-12 10-Jul-12 “- ! ; ;
SP2380 Submit Gymnasium & Athletic Equipment 27-Feb-12 25-May-12 [ Submrt Gymnasrum &Athletrc Equrpment 3 3 3 ! ! ! ! ! ! ! ! !
| SP2390 Review & Approve Gymnasium & Athletic Equipment 10 10 29-May-12 11-Jun-12 0 50 - Revrew &Approve Gymnasrum &! Athletrc Equrpment
| SP2400 Fab. & Deliver Gymnasium & Athletic Equipment 20 12-Jun-12 10-Jul-12 99 - Fab & Delrver wamnasrum w&AthIetrc Equrpment
Horizontal Louver Blinds -- 27-Feb-12 | 31-Jul-12 “[ THHOEELCLRTEIEEELECR R CRET TR L LR L ECHT (L
SP2410 Submit Horizontal Louver Blinds 27-Feb-12 18-Jun-12 [ Submm Horrzpntal Louver Blinds!
| SP2420 Review & Approve Horizontal Louver Blinds 10 10 19-Jun-12 02-Jul-12 0 35 - Re\/rew &Approve Horizontal Louver Blrnds
| SP2430 Fab. & Deliver Horizontal Louver Blinds 20 03-Jul-12 31-Jul-12 115 I Fab! & Dellver Horrzontal Louver Blrnds
Media Center Casework -- 27-Feb-12 | 24-Juk-12 “ T E 3 3 U CCECECEV R R LRV ECEE L
SP2440 Submit Media Center Casework 27-Feb-12 25-May-12 _ Submrt Medra Center Casework
| SP2450 Review & Approve Media Center Casework 10 10 29-May-12 11-Jun-12 0 50 || - Revrew &Approve Medra Center Casework
| SP2460 Fab. & Deliver Media Center Casework 30 30 12-Jun-12 24-Jul-12 0 131 |} _ 1 Fab. & Dell\/er Medla Cehter Casework
I Remaining Level of Effort [ Remaining Work Page 8 of 37 Date : Revision Checked Approved

I Actual Level of Effort B Critical Remaining Work LOGICAL 27-Feb-12 Baselrne Draft _

. RESOURCES 23-Mar-12 Baseline Draft Revised
[ Actual Work * @ Milestone < — -
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID ' Area [Activity Name [ Original |Remaining| Start " Finsh | Free | Total 2012 2013
Duration | Duration Float | Float
| _siteFumishings --ﬂ LLLLELCECE O CEE TR LT O O TR T T TR T TR T T TRET LT
| sP2470 Submit Site Furnishings 27-Feb-12 | 18-Jun-12 ‘ ‘ ‘ B Submit Site Furnlshlngs | 3 3 4111 3 3 3 3 3 m 3 3
| SP2480 Review & Approve Site Furnishings 10 10 19-Jun-12 02-Jul-12 0 23 - Re\new &Approve Slte Furn|$h|ngs:
| SP2490 Fab. & Deliver Site Furnishings 10 03-Jul-12 17-Jul-12 16 777777 77777 77777 -F:ab &Dellver Slte Furnlshlngs 777777 777777 777777 777777 777777 777777 77777 77777
Elevators --ﬂ- LOLECCE TR LR EREE L EEELELEE LT RV EEEEETLET
| SP2500 Submit Hydraulic Elevators 27-Feb-12 | 27-Apr-12 0 [(—— Submn Hydrauhc Elevators f ! ! ! f f ! f f ! f f f f !
| SP2510 Review & Approve Hydraulic Elevators 10 10 30-Apr-12 11-May-12 0 70 - Rewew &Approve Hydraullc EIevators
| sP2520 Fab. & Deliver Hydraulic Elevators 30 14-May-12 | 25-Jun-12 | 70 || EEEEE Fab &Delver HydraulicElevators | 0 .10 nb b
Fire Protection --_ Feb-12 25 Jun-12 .-- 777777 77777 77777 777777 777777 777777 777777 777777 777777 777777 777777 777777 77777 77777
SP2530 Submit Fire Protection 27-Feb-12 27-Apr-12 0 [ Submlt Flré Protection
| SP2540 Review & Approve Fire Protection 30 30 30-Apr-12 11-Jun-12 0 2 _ Rewew &Approve F(re Protecuod
| SP2550 Fab. & Deliver Fire Protection 10 12-Jun-12 25-Jun-12 B Fab. & Dellver F|re Protectlon
Plumbing -—ni ,,,,,, AR YRR AR EARMAE A E AR AN AR AR AR AT AE LA
’W Submit Plumbing Fixtures 27-Feb-12 27-Apr-12 0 ! Submit Plumblng letures
| sP2590 Submit Water Heaters 45 45 | 27-Feb-12  27-Apr-l2 | 0 | 70  Iqubggiawetarfsesers 4 HE O CVUECEECEEEECHECECELCLE R CE LR LR L L
| SP2620 Submit Facility Sanitary Sewer Piping 25 25 27-Feb-12 30-Mar-12 0 0 Submit Faclllty Sanltary Sewer Plplngj
| SP2650 Submit Facility Water Distribution Piping 45 45 27-Feb-12 27-Apr-12 0 27 Subrﬁit Faéility Water Di‘stribution Plpjlng
| sP2710 Submit Facilty Gas Piping 45 45 27-Feb-12 | 27-Apr-12 0o 27 ' Submit Facilty Gas Piping |
| SP2630 Review & Approve Facility Sanitary Sewer Piping 10 10 02-Apr-12 13-Apr-12 0 111 - Rewew&Approve ’F’a{c]i.iy SanltarySewerPlpqng ETTHT HTH T 1] T I Innmn TR T T
| SP2640 Fab. & Deliver Facility Sanitary Sewer Piping 5 5 16-Apr-12 20-Apr-12 0 ] Fab & DeIlVér Facillty Sahltary Sewer Plplng
| SP2570 Review & Approve Plumbing Fixtures 10 10 30-Apr-12 11-May-12 0 70 - Review & Approve Plumbing Fixtures 1 ! 1
| SP2600 Review & Approve Water Heaters 10 10 30-Apr-12 11-May-12 0 70 - Review :&Appr:ove Water Heateré
| SP2660 Review & Approve Facility Water Distribution Piping 10 10 30-Apr-12 11-May-12 0 27 - Rewew &Approve Facmty Water D|str|btJt|0n P;|p|ng
| sP2720 Review & Approve Facilty Gas Piping 10 10 30-Apr-12 | 1t-May-12 o 27 || 3 ﬁet/te\}\; &Ab’ﬁr’dv’é’#é}:]li{y’ééé’#iblh’g’ COETET A TR r e r e e e e e r v r e e v
| SP2580 Fab. & Deliver Plumbing Fixtures 20 20 14-May-12 11-Jun-12 117 137 - Fab & Dellver Plumblng F|Xtures
| SP2610 Fab. & Deliver Water Heaters 20 20 14-May-12 11-Jun-12 105 114 - Fab & Dellver Water Heaters
| SP2670 Fab. & Deliver Facility Water Distribution Piping Piping 5 5 14-May-12 18-May-12 0 27 ] Fab & Dellver Facmty Water D|str|but|c§)n P|p|ﬁg P|pi:ng
| SP2730 Fab. & Deliver Facility Gas Piping 5 14-May-12 18-May-12 25 27 [} Fab & Dellver Facmty Gas Plplng
HVAC --_ Feb-12 | 10-Juk12 | ﬂ- ”””””” T T T T e T e CeT e T e T
SP1750 Submit Louvers 27-Feb-12 25-May-12 ] Subm|t Louvers . ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| sp2740 Submit HVAC Controls & Instrumentation 45 45 27-Feb-12 | 27-Apr-12 0 70 ' Submit HVAC Controls & Instrumentation | 3 "l ! ! ! ! ! ! : : |
| SP2770 Submit Pumps 45 45 27-Feb-12 | 27-Apr-12 0 70 Subrr:tit Puans
| SP2830 Submit Ductwork 45 45 | 27-Feb12 | 27-Apr12 | O | 12 ISupkdebderst | L TLELLLECLELELLIRE G CHEECEEELCERL L CRT LB EELEL LT
| sP2860 Submit Air Terminal Boxes 45 45 27-Feb-12 | 27-Apr-12 | 0 | 22 || [ScorsiAx Terntina Boxés | [V T T UET PR e T T e T T R T T T T
| sP2890 Submit Grilles, Registers & Diffusers 45 45 | 27-Feb12 | 27-Apr-12 | O | 70  \Subiidecines| Resgisterd =lirbsars| |1 ECHECECECCCE ORI TRV EEEEE T EHE L
| SP2920 Submit Boilers 45 45 27-Feb-12 = 27-Apr-12 0 | 70 \subbrid it | EL LA ECUD GO LEV T T R R TR B TR EL T L LT
| SP2950 Submit Rooftop AC Units 45 45 27-Feb-12 27-Apr-12 0 70 Subrrilit Roci)ftop A{C Unitsj
| sP2980 Submit Air Cooled Chiller 45 45 27-Feb-12 | 27-Apr-12 0o 70 ' Submit Air Cooled Chillet |
| sP3010 Submit Air Handling Units 45 45 27-Feb-12 | 27-Apr-12 | 0 | 22 || | SubmitAir fanding Units || JTHA T TITETHTTT THTELTID TTHEELTI THHERTTLE TR T L
| sP3040 Submit Electric Unit Heaters 45 45 | 27-Feb-12 | 27-Apr-i2 | O | 70  \Subtrtideectrie UitttHeagars| E LT VUECOECEENECCHEECECELCER R EEEE T EH L
| SP3070 Submit Variable Frequency Drives 45 45 27-Feb-12 27-Apr-12 0 70 Submlt Var(able Frequency Drfves
| SP3700 Submit CO2 Sensors 45 45 27-Feb-12 27-Apr-12 0 108 Submlt COQ Sensors
| sP2750 Review & Approve HVAC Controls & Instrumentation 10 10 30-Apr-12 | 11-May-12 0o 70 B Review & Approve HVAC Controls & Instrumentation |
| sP2780 Review & Approve Pumps 10 10 30-Apr-12 | 11-May-12 o | 70 || i ) ﬁé(xiéw éZ’Ab’pir’cix}é’e[J}hb’s"‘ ””” JTHA T TITETHTTT THTELTID TTHEELTI THHERTTLE TR T L
| SP2840 Review & Approve Ductwork 10 10 30-Apr-12 11-May-12 0 12 - Réwew &Approve DUctwork
I Remaining Level of Effort I Remaining Work Page 9 of 37 Date Revision Checked Approved
I Actual Level of Effort B Critical Remaining Work LOGICAL 27-Feb-12 Baseltne Draft _
B Actual Work . & Miestone RESOURCES 23-Mar-12 Baseltne Draft Revised
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original [emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
“—| SP2870 Review & Approve Air Terminal Boxes 10 10 30-Apr-12 11-May-12 0 22 ! i [l Review & Approve Air Terminal Boxes | | ! ! i ! | i ! i ! ! i
| SP2900 Review & Approve Grilles, Registers & Diffusers 10 10 30-Apr-12 11-May-12 0 70 - Review &Appriove Grilles, Registers & Ii)lﬁusers
| SP2930 Review & Approve Boilers 10 10 30-Apr-12 | 11-May-12 o 70 || . E Review & Approve Boilers |
| SP2960 Review & Approve Rooftop AC Units 10 10 30-Apr-12 | 11-May-12 o 70 || o om réé{/iéw ;S;Abip’rd\reiliec;ftebﬁAé ’L’Jhit?s’ T T dTTHTT T 11T {1111 1Tl THHERTTLE TR T L
| sP2090 Review & Approve Air Cooled Chiller 10 10 | 30-Ap-12 | 1-May-12 0 | 70 || | BE Review&Approve AirCooled Chiler | 1 1 1L L b
| SP3020 Review & Approve Air Handling Units 10 10 30-Apr-12 | 11-May-12 0 22 || ! [~ Rewew &Approve Arr Handlrng Units ! ! ! ! ! ! ! ! ! ! ! 3 !
| SP3050 Review & Approve Electric Unit Heaters 10 10 30-Apr-12 11-May-12 0 70 - Rewew &Approve EIectrlc Unlt Heaters:
| SP3080 Review & Approve Variable Frequency Drives 10 10 30-Apr-12 11-May-12 0 70 - Rewew &Approve Varrable Frequency Drlves
| sP3710 Review & Approve CO2 Sensors 10 10 30-Apr-12 | 11-May-12 = 0 | 108 || . m rééyiéw é[’Ab’pir’cix}é’é’oﬁzﬁs’e’riééré’r ””” T T TR CTTHENTT STTTHTTECTC LT
| spa760 Fab. & Deliver HVAC Controls & Instrumentation 20 20 | 14May-12 = 11-Jun12 | 27 108 (| | | EEEEE Fib. &Delver HVAC Controls & Instrumentation ¢ 0000
| SP2790 Fab. & Deliver Pumps 20 20 14-May-12 | 11-Jun-12 | 105 | 111 || ! | I Fab. & Delrver‘Pumps 3 ! | | ! | ! | | ! | ! ! !
| SP2850 Fab. & Deliver Ductwork 20 20 14-May-12 11-Jun-12 10 12 - Fjab. & I:;)eliveriDuctV\jrork
| sP28s0 Fab. & Deliver Air Terminal Boxes 20 20 14-May-12 = 1-dun-12 | 22 22 || . EEEE Fab. & DeliverAir Tetminal Boxes,
| sP2910 Fab. & Deliver Grilles, Registers & Diffusers 10 10 14-May-12 | 25-May-12 = 117 | 117 || U m Fab. g b’éli\}ér’é’r[u’éé ’h’ééuéiéré’&’b’rﬁhé’ér’§ ””” HTH T 1] T I Innmn CHATIE et
| sP2940 Fab. & Deliver Boilers 30 30 | 14May-12 | 25-Jun-12 | 95 | 101 (|| | | EEEEEEEFab.&DelverBolers | i i L 1oL bbb
| SP2970 Fab. & Deliver Rooftop AC Units 40 40 14-May-12 10-Jul-12 o 161 || ! ! _ Fab & Dellver Rooftop AC Unlts | | ! | ! | | ! | ! ! !
| SP3000 Fab. & Deliver Air Cooled Chiller 30 30 14-May-12 25-Jun-12 101 | 110 — Fab. & Dellver Air wCooIed ChlIIer
| SP3030 Fab. & Deliver Air Handling Units 30 30 14-May-12 = 25-Jun-12 6 2 || | NN Fab. & Deliver Air Handling Units |
| SP3060 Fab. & Deliver Electric Unit Heaters 20 20 14-May-12 | 11-Jun-12 | 87 | 109 || 1] f”i”#{ab’ ’&’ééh{/’érfléiééir’;éﬁrﬁt’ Hééiér’smﬁi ””” HTH T 1] T I Innmn CHATIE et
| SP3090 Fab. & Deliver Variable Frequency Drives 20 20 14-May-12 11-Jun-12 105 | 111 - chlb. & Dellver1Var|attIe Fretquency Drlves
| sPa720 Fab. & Deliver CO2 Sensors 20 20 14-May-12 | 11-Jun-12 27 | 108 || ! ! — Féb & D:eliverlcoz ‘sensor‘s ! ! ! ! ! ! ! ! | | | | |
| SP1760 Review & Approve Louvers 10 10 29-May-12 11-Jun-12 0 47 - Revrew &Approve Louvers
| SP1770 Fab. & Deliver Louvers 20 12-Jun-12 10-Jul-12 30 - Fab & Dellver Louvers
--_ Feb12 | 11-Juni2 ﬂ-i """ LRIt e e et s T
SP3100 Submit Lighting Fixtures 25 27-Feb-12 30-Mar-12 Subrmt L|ght|ng letures
| SP3130 Submit Lighting Control Equipment 25 25 27-Feb-12 30-Mar-12 0 90 Subm|t L|ght|ng Control Equipfnent
| SP3160 Submit Theatrical / Stage Lighting System 25 25 27-Feb-12 30-Mar-12 0 90 Subm|t Theatncal / Stage nghtlng System
| SP3190 Submit Dry Type Transformers 25 25 27-Feb-12 30-Mar-12 0 90 Submrt Dry Type! Transformers
| sP3220 Submit Switchboards 25 25 27-Feb-12 | 30-Mar-12 | 0 | 90 || [ |sdefit S@dsentdd FOT I CEECVCEEEE T r e e r e e e v e r e e e eveer
| sP32s0 Submit Panelboards 25 25 | 27-Feb-12 | 30-Mar-12 = 0 | 90 | |sufoiid eareleaanas | EL LU CLEVHCECLTACVRECEECEEEECHEECCCELCER R G CREEET T L
| SP3280 Submit Emergency Generator Power System 25 25 27-Feb-12 | 30-Mar-12 0 % |B Subrnit Emiergen:py Ger}werator; Power System
| SP3110 Review & Approve Lighting Fixtures 10 10 02-Apr-12 13-Apr-12 0 9 || B Review ‘&App‘rove Lighting‘ Fixtures
| SP3140 Review & Approve Lighting Control Equipment 10 10 02-Apr-12 13-Apr-12 0 90 - Rewew &Approve Lightlng ContrDI Equipment
| sPa170 Review & Approve Theatrical / Stage Lighting System 10 10 02-Apr-12 | 13-Apr-12 = 0 | 90 || (i”ééyuéy&é’/&;ibréyé ’T’r{ééirtééi ’/’s’t’a{g]éﬁg;’r{tir%dsy’s’té’rﬁ ””” ATTECTEECIT R TRV ELR T E T TV ETETE T T TT L
| SP3200 Review & Approve Dry Type Transformers 10 10 02-Apr-12 13-Apr-12 0 90 - Rewew &Approve Dry Type Trartsformers
| SP3230 Review & Approve Switchboards 10 10 02-Apr-12 | 13-Apr-12 0 9 || I Review & Approve Switchboards! f f f f f ! f f ! f f f f !
| SP3260 Review & Approve Panelboards 10 10 02-Apr-12 13-Apr-12 0 90 - Rieview j&Appjrove Pianelbojards
| SP3290 Review & Approve Emergency Generator Power System 10 10 02-Apr-12 13-Apr-12 0 90 - Rewew &Approve Emergency Generator PoWer System
| sP3120 Fab. & Deliver Lighting Fixtures 30 30 16-Apr-12 = 25-May-12 | 85 | 135 || 1 _ 'Fab. & b’éliv’é;t.gh’t.’rig Frxthes ””” 3 ””” T HTH T 1] T I Innmn CHATIE et
| sP3150 Fab. & Deliver Lighting Control Equipment 20 20 | 16-Apr-12 | 11-May-12 = 95 145 (|| | EEEE Fab.&DelverlLightiig Control Equipment | 1 1. bbb
| SP3180 Fab. & Deliver Theatrical / Stage Lighting System 30 30 16-Apr-12 25-May-12 151 170 || | I | Fab. & Dell\rer Theatrlcal / Stage nghtlng System
| SP3210 Fab. & Deliver Dry Type Transformers 20 20 16-Apr-12 11-May-12 115 | 121 - Fab & Dellver Dry Type Transformers !
| sP3240 Fab. & Deliver Switchboards 30 30 16-Apr-12 | 25-May-12 115 115 || | NN Fab. & Deliver Switchboards |
| sP3270 Fab. & Deliver Panelboards 30 30 16-Apr-12 | 25-May-12 | 107 = 113 || 1 _ 'Fab. & b’éli\}ér’eéhétbbé’ra’s’ HHHE 1T 1 HTH T 1] T I Innmn CHATIE et
| SP3300 Fab. & Deliver Emergency Generator Power System 40 40 16-Apr-12 11-Jun-12 109 @ 113 _ Fab & Dellver Emergency Generétor POWGI’ Systerrt
I Remaining Level of Effort I Remaining Work Page 10 of 37 Date Revision Checked Approved
I Actual Level of Effort B Critical Remaining Work LOGICAL 27-Feb-12 Baseltne Draft _
B Actual Work . & Miestone RESOURCES 23-Mar-12 Baselrne Draft Revised
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID ' Area [Activity Name [ Original |Remaining| Start " Finsh | Free | Total 2012 2013
Duration | Duration Float | Float
Wl _ communications —-nm I nmrimmam
SP3310 Submit Communications 27-Feb-12 | 30-Mar-12 0 ‘ } Submlt Communications ! ! ! ! } ! ! } ! ! } ! ! ! ! !
| SP3320 Review & Approve Communications 10 10 02-Apr-12 13-Apr-12 0 80 - Rewew &Approve Communlcatlons
| SP3330 Fab. & Deliver Communications 20 16-Apr-12 | 11-May-12 = 0 | 80 || (”ﬁ"’F’AHébéh&’e’r’éb’rﬁh’nhﬁ]ééﬁb’ﬁs’"3 ””” AR R LR R R e i R LAl
Data/Intercom/Sound System --“
SP3640 Submit Data/Intercom/Sound System 27-Feb-12 | 30-Mar-12 0 [ Submlt Data/lntercom/Sound System f ! ! ! ! ! ! ! ! ! ! ! ! !
| SP3650 Review & Approve Data/Intercom/Sound System 10 10 02-Apr-12 13-Apr-12 0 90 - Rewew &Approve Data/lntercom/Sound System
| SP3660 Fab. & Deliver Data/Intercom/Sound System 20 16-Apr-12 | 11-May-12 | 50 N Fab & Deliver Data/Intercam/Sound System |
Fire Alarm --_ Feb-12 25 Jun-12 .- 777777 77777 77777 777777 777777 777777 777777 777777 777777 777777 777777 777777 77777 77777
SP3340 Submit Fire Alarm 27-Feb-12 27-Apr-12 0 _ Submlt Flré Alarm
| SP3350 Review & Approve Fire Alarm 10 10 30-Apr-12 | 11-May-12 0 a4 || ! - Rewew &Approve Flre Alarm ! ! ! ! ! ! ! ! ! ! ! 3 3 !
| SP3360 Fab. & Deliver Fire Alarm 30 | 14-May12 = 25-Jun-12 | 20 UUUELE T e (2818 Dt kbt L ERELLELL LG ECECEV LR ELECCEEEEL L L LT
Asphalt Paving --ﬂli ,,,,,, AR LR
SP3370 Submit Asphalt Paving 27-Feb-12 27-Apr-12 0 ! Submit Asphalt Paving ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
| SP3400 Submit Concrete Paving Mix Designs 45 45 27-Feb-12 27-Apr-12 0 51 Subrnit Concrete Pavingj Mix Design$
| SP3430 Submit Concrete Paving Re-Steel 45 45 27-Feb-12 | 27-Apr-12 0 46 | ‘ | Submit Concrete Paving Re-Steel | ! | | ! | ! | | ! | ! ! !
| SP3380 Review & Approve Asphalt Paving 10 10 30-Apr-12 11-May-12 0 43 - Rewew ‘&Appriove Asjphalt bavmd
| SP3410 Review & Approve Concrete Paving Mix Designs 10 10 30-Apr-12 11-May-12 0 51 - Rewew &Apprlove Cbncrete Pavmg MIX‘ De3|gns
| SP3440 Review & Approve Concrete Paving Re-Steel 10 10 30-Apr-12 | 11-May-12 = 0 | 46 || T ﬁéxﬁé&x] &Ab’brfdx}é’c’:b’ric’r’ét’e’ Paving Re-Steel | dTTHTT T 11T {1111 1Tl SUVCETTETETE TR TN
| sP3390 Fab. & Deliver Asphalt Paving 5 5 14-May-12 | 18-May-12 = 43 43 || | | B Fab.&DeiverAspatPaving | 1 10 bbn
| SP3420 Fab. & Deliver Concrete Paving 5 5 14-May-12 18-May-12 50 51 ! | Fab &‘ DeIlver Concrete Pavmg‘ | | | |
| SP3450 Fab. & Deliver Concrete Paving Re-Steel 10 14-May-12 25-May-12 45 m 'Fab. & Dellver Concrete Pavmg Re- S:;teel
—-n!u ,,,,,, LELTTRITEIL VRV ELET RO LT ELL LR LR LR LB DL
SP3460 Submit Chain Link Fences & Gates 65 27-Feb-12 | 25-May-12 ' Submit Chajn Link!Fences & Gates !
| SP3490 Submit Decorative Metal Fences & Gates 65 65 27-Feb-12 25-May-12 0 50 iSubmlt Decorativé Metal Fences & dates
| SP3470 Review & Approve Chain Link Fences & Gates 10 10 29-May-12 11-Jun-12 0 50 - Rewew &Approve Chaln Llnk Fences & Gateé:
| SP3500 Review & Approve Decorative Metal Fences & Gates 10 10 29-May-12 11-Jun-12 0 50 - ReV|eW &Approve Decoratlve Metal Fences & Gatés
| SP3480 Fab. & Deliver Chain Link Fences & Gates 10 10 12-Jun-12 25-Jun-12 145 | 168 B Fab. & DeINer Chaln Llnk FenCes & Gates‘
| SP3510 Fab. & Deliver Decorative Metal Fences & Gates 10 12-Jun-12 | 25-Jun-12 | 147 T (’""?’i(’F’éb’klijéh\}’e}’b’e’c’ér’ét]\}’e’Mét’a{l’#éh};’éé’é[é’a{té’s} ””” VRV EEE TR CE e T CECE T T
--ﬂi LRI TETREOTTTECTRTERET AT G ER TR T T E
| SP3520 Submit Landscaping 27-Feb-12 | 25-May-12 5 | SN  Submit Landscaping |
| SP3530 Review & Approve Landscaping 10 10 29-May-12 | 11-Jun-12 0 35 || ! ! - Rewew &Appr‘ove Landscaplng ! } ! ! } ! ! } ! ! ! ! !
| SP3540 Fab. & Deliver Landscaping 10 12-Jun-12 25-Jun-12 - Fab & DeIi\}er Landscablng
--_ Feb 12 | 25May.12 | lﬂ-i ””” LT TRLELRTLEL L T O CERREE TP EEEEEEERTTHI TR T TR T
SP3550 Submit Storm Utility Drainage Piping 27-Feb-12 27-Apr-12 0 ] ] Submlt Storm Utllity Drainage Piping :
| SP3580 Submit Water Utility Piping 45 45 27-Feb-12 | 27-Apr-12 0 27 | B ‘ ! Submlt Water Ut|I|ty Plplng | ! ! ! ! ! | ! | | ! | ! ! !
| sP3s10 Submit Sanitary Sewer Utilty Piping 45 45 | 27-Feb12 | 27-Apr-12 | O | 47 ||EEEEEEEE Submit Sanltary Sewer Utlllty P\pmg ST ETCEE VR CCEEEHECCEEEEEEN L LT
| SP3560 Review & Approve Storm Utility Drainage Piping 10 10 30-Apr-12 11-May-12 0 24 - Rewew &Approve Storm Utlllty Dralnage Plplng
| SP3590 Review & Approve Water Utility Piping 10 10 30-Apr-12 | 11-May-12 = o | 27 || [TT1] i ’ ﬁé&iéw ;?;Abinrid\;ei\}\)éieri Ut]lity bip’nh’gj | ’3 ””” T dTTHTT T 11T {1111 1Tl SUVCETTETETE TR TN
| sP36s20 Review & Approve Sanitary Sewer Utility Piping 10 10 30-Ap-12 | 1-May-12 = 0 | 47 (| | EE Review&Approve Sanitary Sewef Utiity Pupmgj
| SP3570 Fab. & Deliver Storm Utility Drainage Piping 10 10 14-May-12 | 25-May-12 0 24 || DM Fab & Dellver Storm Ut|||ty Dralnage ‘P|p|ng
| sP3600 Fab. & Deliver Water Utility Piping 10 10 14May-12  25May12 = 13 27 ||| | | B iFab.&Delver Water Utlllty swiog | LU0 VEEEE R L ECCCR TR LR EEE T L
| SP3630 Fab. & Deliver Sanitary Sewer Utility Piping 10 10 14-May-12 = 25-May-12 = 37 | 47 || . B |Fab. & Deliver Sanitary Sewer Utilty Piping |
0 0 ZEEEEEETIEE OLELCERCCEREEEECE R EEECEEEECE VTR VR CEECCECEEEL LR EEERECETT R EL T ETEEELH
EaEaEEaRmEl 0 0
B Remaining Level of Effort [ Remaining Work Page 11 of 37 Date Revision Checked Approved
N Actual Level of Effort BN Critical Remaining Work LOGICAL 27-Feb-12 Basel?ne Draft _
B Actual Work N & Miestone RESOURCES 23-Mar-12 Basel!ne Draft Revised
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
February 2012 - New Building Site Work 374 374 27-Feb-12 13-Aug-13 0 : : : : : : 1 | 1 1 i 1 1 1 1 ] 1 ; 1 1 :
Concrete --“-
S2580 Site -1 FRP Footings Dumpster Enclosure 3 3 03-May-12 = 07-May-12 = 95 123 |[ | B FRPFootings Dumpster Enclosure | |\ |\ . . 1 |
| s2590 Site -1 | FRP Footings Outdoor Dining Screen Wall 3 3 03-May-12 = 07-May-12 =95 149 [[| | @ "F’re’ri ’F’éauh’g’s’ ’d)ijtab’d{ b’.hirig’é’c}éér{ Wah ””” TITETHTTT TTEHTT CTTHRECTECTET et Ener e
| s2600 Site P-1 | FRP Footings Generator/Chiller Screen Wall 3 3 | 03Mayl2 O7-May12 =95 128 [ | B FRPFootings Generdtor/Chiiler ScreenWall © © 11 |
| s2860 Site P-1 | FRP Transformer Pads 3 3 27-Jun-12 | 29-Jun-12 0 | 105 || ! 3 1] |n FRP, Transformer Pads| 3 3 "l ! | ! ! ! ! ! !
| S2930 Site P-1 FRP Emergency Generator Pad 3 3 13-Nov-12 15-Nov-12 0 2 | FRP Erﬁergeﬁcy Generatr)r Pad
| s2040 Site P-1 | FRP Air Cooled Chiller ACC-1 Pad 3 3 13-Nov-12 | 15-Nov-12 THHEHLEEIE DU EE LA L B e £ Cooled Chlller ACC-1Pad |

| S4390 | SteP-1  CMU Wall Dumpster Enclosure 4 4 20-Oct12 | 01-Nov-12 | 0 i

| s4400 Site P-1 | CMU Wall Outdoor Dining Screen Wall 3 3 02-Nov-12 | 06-Nov-12 | 1 24 || ! ! 1| : 3 ! u CMU WaII Outdoor Dlnlng screen Wall | ! !

| S4410 Site P-1 CMU Wall Generator/Chiller Screen Wall 3 3 02-Nov-12 06-Nov-12 0 l CMU WaII Generator/ChrIIer Screen Wal]

| S4420 Site P-1 Brick Veneer Dumpster Enclosure 4 4 02-Nov-12 07-Nov-12 0 I Brick Veneer Dumpster Enclosure

| s4430 Site P-1 | Brick Veneer Outdoor Dining Screen Wall 3 3 08-Nov-12 | 12-Nov-12 | o | =23 ||+ i | ’ér]é’k’\’/éh’éér’ 6[Itdi>’;>’r’b]r}[r{§ ’s’éréé’n’ SE T T T e e
| S4440 Site P-1 Brick Veneer Generator/Chiller Screen Wall 3 3 08-Nov-12 12-Nov-12 : l Brlck Véneer Generator/ChrIler Screen Wall

N [N
N N

S4450 Site P-1 Paint Inside Face Dumpster Enclosure 22-Jan-13 23-Jan-13 26 |

Food Service Equipment --ﬂ LOLLLLLLELEL LRI
S2970 Site P-1 | Freezer Conditioner Unit 26-Nov-12 | 27-Nov-12 ! ! ! ! 3 ! ! !

Site Furnishings --ﬂ TR
S2760 Site P-1 | Flagpole 07-Jan-13 = 08-Jan-13 !

N
N

Painting -—n‘

N IS
N [N

2 2 ! | Flagpole ! ! !
’W Site P-1 Solids Interceptor S-1 5 5 13-Nov-12 19-Nov-12 :
| s4210 Site -1 Grease Interceptor G-1 5 5 13-Nov-12 | 19-Nov-12 | O | 23 [+ & o i i7éréé’s’é’lh’térééb’tbré71”3 777777 ATUHTCCRETEECTCR T LTI VTR T
HVAC --“ﬂ HHHHELTREHEEE T EC TR R LE T
| 52830 | SiteP-1 6" CHWS&R Underground Boiler B130 to Chiller ACC-1 03-May-12 | 14-May-12 | 19 | 19 || ! M 6" CHWS&R Underground Boiler: B130 ’[o Ch|||er ACC 1 ! ! ! ! ! !
| s2050 SteP-1 | Air Cooled Chiller ACC-1 16-Nov-12 = 23-Nov-12 6 THOOHEECEECCEEEEEE T EEEE L (] S o Kebmes Aceta { {1 ELE AL (LT ELLL LI
—-n!r (DAL B R TR AR TR B R
’W Site P-1 | Electrical Feeder Undergoud Transformer/Emergency Generator to B1+ 07-Jun-12 14-Jun-12 107 || | Electrlcal Feeder Undergoud Transformer/Emergency Geperator to B131
| $2850 Site P-1 Pullboxes & Conduit to Future Mobile Classrooms 6 19-Jun-12 26-Jun-12 0 105 I‘ Pullbbxes & Condurt to Future Mobrle Classrooms
| S2870 Site P-1 Transformer 2 2 02-Jul-12 03-Jul-12 105 | 105 || I Transformer ! !
| S2960 Site P-1 Emergency Generator 3 16-Nov-12 20-Nov-12 0 | | ‘

| | EmergencyGener‘ator

--“-l LLOLHL RO R

| S1100 | SiteP-1  Site Survey & Staking 5 5 27-Feb-12 | 02-Mar-12 0 |J site;Survey & Staking | 3 3 ! 3 3 "I ! ! !
| $1000 Site P-1 | Site Demolition for Alternate Construction Entrance 2 2 05-Mar-12 06-Mar-12 0 0 ‘I Slte Demolrtron forAIternate Constructron Entrahce
| s1010 Site P-1 | Alternate Construction Entrance 3 3 07-Mar-12 | 09-Mar-12 0 0 || 0 Alernate Construction Entrance ! f ! f f f f ! f f ! f f
| S1020 Site P-1 Alternate Construction Gravel Drive 3 3 07-Mar-12 09-Mar-12 0 0 ] Altiernatej Cons:tructiojn Gra\j/el Dri\j/e
| s1040 Site P-1 | Phase 1 Erosion Control - Silt Fence 2 2 12-Mar-12 = 13-Mar-12 = 0 0 || 1 Phase 1Erosion Control - Sitt Fence |
| S1050 Site P-1 Phase 1 Erosions Control - Inlet Protection 2 2 12-Mar-12 13-Mar-12 0 0 IPhase l Eridsilr)’ﬁsi 7(73r)r17trcialililrlileiti B”rioitie;:’tliciriliﬁf 777777 777777 777777 777777 777777 777777 777777 77777777777777777777777
| S1080 Site P-1 Phase 1 Erosion Control - Temporary Sediment Basin #3 4 4 14-Mar-12 19-Mar-12 0 0 ] Phase 1 Ero$|on Control T Temporary Sedrment BaSrn #3:
| S1090 Site P-1 Phase 1 Erosion Control - Diversion Ditches & Check Dams 4 4 14-Mar-12 19-Mar-12 0 0 | B Phase!1 Erosion Cpntrol : Diversion Ditches'& Check Dams |
| S1110 Site P-1 Clearing & Grubbing 2 2 20-Mar-12 21-Mar-12 0 0 [} iCIearirjrrg & Girubbirirg
| s1120 Ste P-1  Mass Grade Building Pad 10 10 | 22Mar-12 | 04-Apr12 | O | O || B MassGradeBuidingPad i . 0000 b b
| S1130 Site P-1 Phase 1a Erosion Control - Temporary Sediment Basin #4 10 10 22-Mar-12 04-Apr-12 0 0 1 - 7 PhaselaErosrpnControI TemporarySedlmentBasm #a 11 777777 ni 1| (1111 1] 111 77777777777777777777777
| S1030 Site P-1 Construction Fence 3 3 03-Apr-12 05-Apr-12 4 4 I Cohstructlon Fence
I Remaining Level of Effort [ Remaining Work Page 12 of 37 Date Revision Checked Approved
[ Actual Level of Effort I Critical Remaining Work LOGICAL 27-Feb-12 Baselrne Draft -
B Actual Work . & Miestone \_R/ESOURCES 23-Mar-12 Baselrne Draft Revised
23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
1 S1140 Site P-1 Fine Grade Building Pad 5 5 05-Apr-12 11-Apr-12 0 0 ! 'l Frne Grade Burldrng Pad : | : : | ! ! | ! | | ! i ! ! i
S1150 Site P-1 Phase l1a Erosion Control - Diversion Ditches & Check Dams 5 5 05-Apr-12 11-Apr-12 0 137 ‘I Phase 1a Erosion Control - Drvereron Drtches & Cheek Dams
S1160 Site P-1 Phase 1 Erosion Controll - Temp. Seeding & Slope Stabilization 5 5 12-Apr-12 18-Apr-12 a7 312 ] Phase 1 Erosron Controll : Temp Seedrng & Slope Stabrlrzatloni
S1510 Site -1 Storm Utility Drainage System West Branch 9 9 29May12 | 08Jduni2 o 105 [ @ "sibh}i Ut]lit’y’ b’ré]hég’é ’sly’s’t’e}}{ ’v’vga’e}aaar’( IR
S1870 Site P-1  Storm Utility Drainage System East Branch 6 6 11-Jun-12 | 18Jdwn-i2 | 0 105 [0 0 m Storm Utility Drarnage syssterr Eastdgctndn VL HVELCEEEVECECERTLECCEEEEEL T L LT
$2010 Site P-1 | Phase 2 Erosion Control - Grading 5 5 19-Jun-12 | 25-Jun-12 o 265 || ! 3 ! B Phase 2 Erosion Control - Gragling 3 ! ! ! ! ! ! ! ! ! ! !
S2040 Site P-1 Phase 2 Erosion Control - Inlet Protection 5 5 19-Jun-12 25-Jun-12 0 265 ] Phasje 2 Erosion ;Controlz - InIeti Protet:tion
S2060 Site P-1 Phase 2 Erosion Control - Temp. Seeding & Slope Stabilization 5 5 26-Jun-12 02-Jul-12 145 | 265 I Phase 2 Erosionf Contrbl Temp Se‘edingl& Slobe Stabilization
S2780 Site P-1 Roof Leader Storm Drainage West Elev. Classroom Building 6 6 20-Nov-12 28-Nov-12 0 23 T 77777 77777 777777 IRoofLeaderStorm DrarnageWestEIev CIassroomBurIdrng 77777
S2790 Site P-1 Roof Leader Storm Drainage West Elev. Multi-Purpose/Kitchen Building 4 4 29-Nov-12 04-Dec-12 0 23 I RoOf Leader St(brm Drarnage West Elev. MuIt| Purpose/Krtchen Buiildmg
S2800 Site P-1 Roof Leader Storm Drainage North Elev. Admin/Media Building 6 6 05-Dec-12 12-Dec-12 0 23 || 'l Roof Leader Storm Drainage North Elev. Admin/Media Building !
S2810 Site P-1 Roof Leader Storm Drainage East Elev. Media 4 4 13-Dec-12 18-Dec-12 0 23 B Roof Leader: Storm:Drarnage East Elev. Media
S2620 Site P-1 Topsoil & Prep. for Grassing 10 29-Jan-13 11-Feb-13 43 - Topsorl & Prep for Grassrn
Asphalt Paving --_ Mar-12 | 13-Aug-13 | ““ THOVECELLERTEEEEETECE TEEEETECE CEEET TR T L § ””” § ””” § ””” § ””” TTHHTTECCTH T
Walking Track Paving Replacement (Spring Break) 2 2 30-Mar-12* 02-Apr-12 § Walking Track Raving Replagtement (Sprihg Break)
S4240 Site P-1 | Stone & Prep. Fire Lane/Service Area 3 3 22-Jan-13 | 24-Jan-13 2 120 ||: ! 1 |Stone & Prep. Fire Lane/Service Area
S4470 Site P-1 Pavement Markings Service Area 2 2 22-Jan-13 23-Jan-13 0 24 | Pavement I\l’larkintjs Service Atea
S4340 Site P-1 Parking Lot Signage Service Area 2 2 24-Jan-13 25-Jan-13 24 24 I Parking Lot Signage Serwce Area
S4260 Site P-1 | Asphalt Paving Binder Course Fire Lane/Service Area 2 2 05-Jul-13 08-Jul-13 0 T [TT1] J1TTHTH TTTUEEETIATTTEETTT I {111 1 T T i 1| {111 IAsphaIt Pavmg 7B;|n7der’ Cour$e Firg
S4270 Site P-1 Asphalt Paving Surface Course Fire Lane/Service Area 2 2 09-Jul-13 10-Jul-13 0 o Asphalt Pavrng Surfat:e Course F
S4280 Site P-1 Cure Asphalt for Pavement Markings Fire Lane/Service Area 30 30 11-Jul-13 09-Aug-13 2 10 1 ! : ! | . Cure Asphalt for Pavement
$4300 Site P-1 Pavement Markings Fire Lane/Service Area 2 12-Aug-13 13-Aug-13 6 | Pavement Mark|ngs [Fire L
T
’WW FRP Curb & Gutter Fire Lane & Service Area 3 | 3 | 19-Dec-12 21Dec12 K 0 | 23 || | FRP Curb & Gutter Fire Lane & Service Area
S4320 Site P-1 FRP Sidewalks East Elevation 5 5 24-Dec-12 31-Dec-12 0 23 I FRP S|dewa|ks East Elevat|on
S4360 Site P-1 Decorative Spherical Bollards North Entrance Foundations 2 2 24-Dec-12 26-Dec-12 0 26 K Decoratlve Sphencal Bollards ‘North Entrance Foundations |
S4350 Site P-1 Pipe Bollards Service Area 2 2 27-Dec-12 28-Dec-12 9 32 I‘ Pipe ;Bollards Service Area
S4250 Site P-1  FRP Sidewalks North Elevation 3 3 02-Jan-13 | O4-dan-13 O | 23 (| . . . i . 0 1 ] FRPSidewaksNorthElevaton | | | i | |
S4310 Site P-1  FRP Sidewalks West Elevation 5 5 07-Jan-13 | W-Jan-13 | o0 | 23 [[ i iy i"’F’léi:’ ’s]c’ré’vvéh{s’ Wééi ’E’ré’v’aitiéh"i ””” THTHTCETETEYOETETLN
S4490 Site P-1 Decorative Spherical Bollards North Entrance 2 2 07-Jan-13 08-Jan-13 37 37 ! I Decorative Spherlcal Bollards North Entrance 3
S4480 Site P-1 Stone & Prep. Concrete Paving Outdoor Dining, Mech. Equip. & Service 3 3 14-Jan-13 16-Jan-13 0 23 || ! ! ! ! : : : : : 1 Stone & Prep Concrete Pavrng Dutdoor Drnrng, Mech Equrp &1 Servi
54330 Ste P-1  FRP Concrete Paving Outdoor Dining, Mech. Equip. & Service Area 3 3 17Jan13 | 21Jan-13 0 23 |0 . . i . i . i | | § FRPConcréte Paving Oltdoor! Dlnlng Mech. Equ & Service Area
C—r—— LR R T TR
S4460 Site P-1 | Chain Link Fences & Gates Generator/Chiller Screen Wall 22-Jan-13 23-Jan-13 ! ! ! ! ! ! ! ! ! ! Co Chaln Link F:ence$ & Gates Generator/ChrIIer Screen vvau !
$4290 SteP-1  Decorative Metal Fence & Gates 3 24-Jan-13 | 28-Jan-13 | 0 23 (|0 . i . . 1 1 1 1 | I Decorativé Metal Fence & Gates 3
S4370 Site P-1 Chain Link Fences & Gates Rain Garden #2 3 17-Apr-13 19-Apr-13 1 78 ! ! f f ! ! 3 ! : : 3 3 f f | Charn Lrnk Fences & Gates Rarn Garden #2‘
S4380 Site P-1 Chain Link Fences & Gates Rain Garden #3 & Detention Pond #2 5 23-Apr-13 29-Apr-13 0 I Chann Link: Fences & Gates Rarn Garden #3 &L
--ﬂli ,,,,,, AR R R A A RER A AR AR AT I AE AR
Site -1 | Landscape Rain Garden #2 12-Apr-13 16-Apr-13 ' B Landscape Rain Garden #2
2640 Site P-1 | Landscape Rain Garden #3 4 17-Apr-13 | 22-Apr13 | o | 77 || 0 00 b0 i1 R landscape Rain Garden#3 | | |
S2650 Site P-1 | Landscape New Building Site 5 23-Apr-13 | 29-Apr-13 | 0 | 77 || HHLLE {1 ] : 1111 1R H1HA L L - B Landscape New Buiding St | 11H I
S2660 Site P-1 Permanent Grassing New Building 3 30-Apr-13 02-May-13 69 I Permanent Grassing New Burldrng
--ﬂli ,,,,,, LECRLEIELEELLAL ULV ECA AL L LR LELECIE LB TEEL LR LE LT L
Site P-1 | Sanitary Sewer & Manhole North Elev. Admin Building 20-Jul-12 25-Jul-12 ol Sanrtary Sewer & Manhole North Elev. Admrn Burldrng
| S2350 Site P-1 Sanitary Sewer & Manholes West Elev. Classroom Building 4 4 26-Jul-12 31-Jul-12 0 79 I Sanitary Sewer & ManHoIes West EIev Classrod)m Buildlng
I Remaining Level of Effort [ Remaining Work Page 13 of 37 Date Revision Checked Approved
I Actual Level of Effort B Critical Remaining Work LOGICAL 27-Feb-12 Baseltne Draft _
B Actual Work N ® Milestone RESOURCES 23-Mar-12 Baselrne Draft Revised
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

2012 | 2013

Activity ID Area Activity Name Original [emaining Start Finish Free | Total
Duration | Duration Float | Float
“—| S2550 Site P-1 Sanitary Sewer & Manholes South/East Elev. Mulit-Purpose Building 3 3 01-Aug-12 03-Aug-12 0 79
| S2560 Site P-1 Sanitary Sewer SSMH #5 to Existing Pump Station 3 3 06-Aug-12 08-Aug-12 0 79
Summer 2012 - Parking Lot 327 30-Apr-12 09-Aug-13 0
Site Furnishings -- 09-Aug-12 10-Aug-12 “-
S2750 Site P-2 Bike Rack 2 09-Aug-12 10-Aug-12 7
Electrical ““ 29-Jun-12 11-Jul-12 “
S2820 Site P-2 Underground Conduit Existing to New Building for FA/Telecom 29-Jun-12 11-Jul-12
Earthwork mm 30-Apr-12 | 21-Aug-12 ““
S1170 Site P-2 Site Survey & Staking 2 2 30-Apr-12* 01-May-12 0 4
| S1180 Site P-2 Construction Fence Relocation 2 2 11-Jun-12 12-Jun-12 0 0
| S1390 Site P-2 Phase 1 Erosion Control - Silt Fence 2 2 13-Jun-12 14-Jun-12 0 0
| S1070 Site P-2 Phase 1 Erosion Control - Temporary Sediment Trap #2 5 5 15-Jun-12 21-Jun-12 0 0
| S1190 Site P-2 Remove Flagpole, Canopy, Concrete & Planters 5 5 15-Jun-12 21-Jun-12 0 0
| S1210 Site P-2 Remove Chain Link Fence at Rain Garden 2 2 15-Jun-12 18-Jun-12 8 8
| S1200 Site P-2 Remove Parking Lot & Sidewalks 5 5 22-Jun-12 28-Jun-12 0 0
| S1270 Site P-2 Mass Grade Parking Lot 4 4 29-Jun-12 05-Jul-12 0 0
| S1310 Site P-2 Storm Utility Drainage System Parking Lot 8 8 06-Jul-12 17-Jul-12 0 0
| S1280 Site P-2 Phase 2 Erosion Control - Temporary Sediment Trap #2 5 5 18-Jul-12 24-Jul-12 0 0
| S1290 Site P-2 Phase 2 Erosion Control - Inlet Protection 2 2 18-Jul-12 19-Jul-12 6 15
| S1380 Site P-2 Phase 2 Erosion Control - Temp. Seeding & Slope Stabilization 5 5 30-Jul-12 03-Aug-12 9 9
| S2730 Site P-2 Topsoil & Prep. for Grassing 3 3 17-Aug-12 21-Aug-12 0
Asphalt Paving -- 25-Jul-12 09-Aug-13 ““
S1300 Site P-2 Fine Grade Parking Lot 3 3 25-Jul-12 27-Jul-12 0 0
| S1220 Site P-2 Stone & Prep. Parking Lot 3 3 09-Aug-12 13-Aug-12 0 0
| S1320 Site P-2 Asphalt Paving HD Binder Course 2 2 14-Aug-12 15-Aug-12 0 0
| S1350 Site P-2 Temporary Pavement Markings for Temp. Bus Parking 3 3 17-Aug-12 21-Aug-12 0 0
| S1330 Site P-2 Asphalt Paving HD Surface Course 2 2 02-Jul-13 03-Jul-13 0 7
| S1490 Site P-2 Cure Asphalt for Pavement Markings 30 30 04-Jul-13 02-Aug-13 2 12
| S1500 Site P-2 Pavement Markings Parking Lot 2 05-Aug-13 06-Aug-13 0 8
| S1360 Site P-2 Parking Lot Signage 07-Aug-13 09-Aug-13 0
Concrete Paving ““ 30-Jul-12 08-Aug-12 ““
S1260 Site P-2 FRP Curb & Gutter Parking Lot 4 4 30-Jul-12 02-Aug-12
| S1340 Site P-2 FRP Sidewalks at Parking Lot 4 4 03-Aug-12 08-Aug-12 0
Chain Link Fences & Gates 09-Apr-13 11-Apr-13 “
S1370 Site P-2 Chain Link Fences & Gates Rain Garden #4 & Detention Pond #1 09-Apr-13 11-Apr-13
Landscaping -- 03-Apr-13 16-Apr-13 “m
Site P-2 Landscape Rain Garden #4 03-Apr-13 08-Apr-13
| S2720 Site P-2 Landscape Parking Lot 3 09-Apr-13 11-Apr-13 0 77
S2740 Site P-2 Permanent Grassing Parking Lot 3 12-Apr-13 16-Apr-13 9
Utilities -- 15-Jun-12 | 02-Aug-12 “
S1680 Site P-2 8" Tap on Existing Waterline 15-Jun-12 19-Jun-12
| S1690 Site P-2 8" Water Tap STA0+00 to RPZ Backflow STA 0+43.75 3 3 15-Jun-12 19-Jun-12 u 14
| S1750 Site P-2 8" Fire Water STA0+43.75 to STA 10455 10 10 06-Jul-12 19-Jul-12 0
| S1760 Site P-2 3" Water STA0+43.75 to STA 10+55 10 10 06-Jul-12 19-Jul-12 0
| S1730 Site P-2 FRP RPZ Backflow Concrete Pads 3 3 20-Jul-12 24-Jul-12 0 12

| Site ‘Survey & Staklng ! !

| Constructlon FFence Relocatlon
| Phase 1 Eroslon Control Sllt Fence

I Remove Parklng Lot & Sldewalks

| Mass Grade Parklng Lot :

Phase 2 Ero$|on Control Inlet Protectlon |
I Phase 2 Er05|or1 Contl‘ol Temp Seedlng & Slope Stab|||zat|pn

| ‘TopsmI&Prep forGrasslng |

I Fine Grade Parklng Lot
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I FRP Curb & Gutter Parkmg Lot

il FRP S|dewalks‘ at Parklng Lot

I Remaining Level of Effort [ Remaining Work
[ Actual Level of Effort I Critical Remaining Work
[ Actual Work * @ Milestone

Page 14 of 37
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CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |Iemaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
“—| S1700 Site P-2 8" RPZ Backflow Preventer 5 5 25-Jul-12 31-Jul-12 0 13 B 8" RPZ Backflow Preventer

S1710 Site P-2 3" RPZ Backflow Preventer 5 5 25-Jul-12 31-Jul-12 0 13
S1720 Site P-2 RPZ Backflow Preventer Heater Enclosures 2 01-Aug-12 02-Aug-12

m 3 R‘PZ Ba‘ckflow‘ Preventer

No Contractor -- 06-Jul-12 16-Aug-12 ““ ! ! ! ! ! l } } } l } } ! ! ! ! ! ! ! ! !
S2900 Site P-2 Parking Lot Lighting Underground Rough Duke Power 06-Jul-12 12-Jul-12 'l Parking! Lot Lrghtrng Underground Rough Duke Power
| S2910 Site P-2 Parking Lot Lighting Duke Power 5 5 03-Aug-12 09-Aug-12 5 5 1| Parklng Lot nghtlng Duke Power !
| $2890 Site P-2 | Asphalt Paving LD Surface Course 1 1 16-Aug-12 | 16-Aug-12 0 o |} b Asphalt Pavrng LD $urface Course
Summer 2012 - Bain School Road 102 30-Apr12  23-Sepl2 LULLLEELLE LR LT L LERRLEELELELL LR ELLERELLL R LLELLEEALLLELELELLL
Misc. Metals -- 20-Jul-12 24-Jul-12 “ ! ! ! ! | ! | | ! ! 3 ! | | ! | ! | ! ! ! !
S1610 Site P-2.1 | Safety Rail/Fence at Retaining Wall 20-Jul-12 24-Jul-12 Il | Safety Rail/Fence at Retaining \ Wall
Painting -- 25-Jul-12 | 26-Jul-12 “ : HHLLE 4] ] : 1111 R H1HA L L L 111t : 1 111HI
S1620 Site P-2.1 | Paint Safety Rail/Fence at Retaining Wall 25-Jul-12 26-Jul-12 1| Paint:Safety Rail/Fence at Retaining Wall
Signage -- 11-Juk-12 13-Jul-12 “ : | : 1| : : : : : 3 1| : : : : : L : |
S1630 Site P-2.1 | Marquee Sign 11-Jul-12 13-Jul-12 ! ! ! ! ' 1 Marquee Sign ! ! ! ! ! ! ! ! ! ! ! ! ! !
Electrical -“ 02-May-12 06-Jul-12 “- 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 !
S2880 Site P-2.1 | Coordinate Relocate Existing Power Lines with Duke Power 02-May-12 06-Jun-12 — Coordrnate Relocate Exrstrng Power Lrnes with Duke Poweﬁ
| S1230 Site P-2.1 | Relocate Existing Power Lines Duke Power 5 5 11-Jun-12 15-Jun-12 0 2 |} | Relocate Exrstrng Power Lines Duke Power !
| S1640 Site P-2.1 | Electrical Underground to New Marquee Sign 4 02-Jul-12 06-Jul-12 I Electrrcal Underground to New Marquee Srgn
Earthwork -- 30-Apr-12 | 20-Aug-12 “- AHHHEEEELHTT 3 T e e e e e e e s e e T et e er o
S1410 Site P-2.1 | Site Survey & Staking 2 2 30-Apr-12* 01-May-12 4 | Site Survey & Stakrng
| s1430 Site P-2.1  Silt Fence 2 2 11-Jun-12 | 12-Jun-12 | 0O o || L .| SitFence | 1R HELRE L {111 3 LT 1
| S1240 Site P-2.1  Remove Trees & Shrubs at Bain School Rd. 5 5 13-Jun-12 19-Jun-12 0 o |} | Remove Trees & Shrubs at Ba|n School Rd.:
| S1250 Site P-2.1 Remove Hardscapes at Bain School Rd. 5 5 13-Jun-12 19-Jun-12 0 0 ] Remove Hardscapes at Bam School Rd
| S1420 Site P-2.1 | Mass Grade Bain School Rd. 8 8 20-Jun-12 29-Jun-12 0 o || ! ! ! I Mass Grade Baln School Rd.: 3 ! 3 ! ! ! ! ! ! ! ! !
| S1440 Site P-2.1 | Storm Utility Drainage System Bain School Rd. 8 8 02-Jul-12 12-Jul-12 0 0 - Storm Ut|||ty Dlalnage System Ba|h School Rd
| S1600 Site P-2.1 | Segmental Block Retaining Wall 5 5 13-Jul-12 19-Jul-12 0 9 | Segmental Block Reta|n|ng wall!
| S1660 Site P-2.1 | Topsoil & Prep. for Grassing Bain School Rd. 5 5 09-Aug-12 15-Aug-12 0 1 |} | Topsorl & Prep for Grassmg Bain School Rd:
| S1670 Site P-2.1 Permanent Grassing Bain School Rd. 3 3 16-Aug-12 20-Aug-12 1 1 [ Permanent Grassmg Bam School Rd.
Asphalt Paving 73 | 73 | 11Jun12 [ 23-Sep-12 “- RO TR T e e e e e e e e e e e e e e e e e T
S1400 Site P-2.1 | Phase | Traffic Control Bain School Rd. 2 2 11-Jun-12 12-Jun-12 0 o Phase I Traffrcl Control Barn School Rd. :
| s1480 Site P-2.1  Sawcut & Demo Bain School Rd. 5 5 13-Jun-12 | 19-Jun-12 0 o || L E . B Sawct&DemoBainSchoolRd. | || L L {111 : L {TH
| S1450 Site P-2.1 | Fine Grade Bain School Rd. 6 6 13-Jul-12 20-Jul-12 0 o |} ! ! ! } -] Frne Grade Barn School Rd } } } ! ! ! ! ! ! ! ! !
| s1520 Site P-2.1 | Asphalt Paving Base Course Bain School Rd. 3 3 23-Jul-12 25-Jul-12 0 o || ! ! .| 1:Asphalt Paving Base Colrse Bain School Rd. | ! ! ! ! L : |
| $2230 Site P-2.1 | Asphalt Paving Intermediate Course Bain School Rd. 3 3 01-Aug-12 03-Aug-12 0 o |} ! ! ! 3 | Asphalt Pavrng Intermedrate Course Baln School Rd. ! ! ! ! ! ! ! !
| S1530 Site P-2.1 | Phase Il Traffic Control Bain School Rd. 2 2 06-Aug-12 07-Aug-12 0 0 vl Phase Il Traffrc Contrbl Barn Schocbl Rd.:
| s1540 Site P-2.1 | Asphalt Paving Surface Course & Full Overlay Bain School Rd. 3 3 08-Aug-12 | 10-Aug-12 0 o || ! l l ! N Asphalt Pavrng Surface Course & Full Overlav Bain SchoolRd. | ! ! ! ! !
| S1550 Site P-2.1 | Phase Ill Traffic Control Bain School Rd. 2 2 13-Aug-12 | 14-Aug-12 0 o |} Cl Phase 1] Traffrc Control Barn School Rd
| S1560 Site P-2.1 | Asphalt Paving Surface Course & Full Overlay Bain School Rd. 3 3 15-Aug-12 17-Aug-12 0 0 ol Asphalt Pavrng Surface 00urse & Full: Overlay Barn School Rd.!
| S1580 Site P-2.1 | Cure Asphalt for Pavement Markings Bain School Rd. 30 30 18-Aug-12 | 16-Sep-12 5 159 || — ¢ure Asphalt for Pavement Markrngs Barn S¢hool Rd
| S1570 Site P-2.1 | Temporary Pavement Markings Bain School Rd. 2 2 20-Aug-12 21-Aug-12 0 0 | lTempOrary Pavement Markrngsl Bain School Rd. ©
| S1590 Site P-2.1 | Pavement Markings Bain School Rd. 2 22-Sep-12 | 23-Sep-12 | 44 . Pavement Markrngs Barn School Rd.!
Concrete Paving -- 26-Ju-12 | 08-Aug-12 “- ULV CH CEHIELEELEL L 3 3 3 3 T CEEECH R TR T
S1460 Site P-2.1 | FRP Curb & Gutter Bain School Rd. 26-Juk12 | 31-Juk12 THHEHLECHH L || FRAjebrble ey seinisshaetigdd || TR ELLLULELELELEHLEEEELELHELL L
| $1470 Site P-2.1 | FRP Sidewalks Bain School Rd. 6 01-Aug-12 | 08-Aug-12 0 ! ! ! ! ! I FRP SrdewalkSr Bain $chool Rd. | ! ! ! ! ! ! ! ! ! !
Utilities ““ 13-Jun-12 | 22-Jun-12 “ 3 3 3 3 3 | | | 3 3 3 11| 3 3 3 3 3 3 3 3 !
I Remaining Level of Effort [ Remaining Work Page 15 of 37 Date : Revision Checked Approved

I Actual Level of Effort B Critical Remaining Work LOGICAL 27-Feb-12 Baselrne Draft _

. RESOURCES 23-Mar-12 Baseline Draft Revised
[ Actual Work * @ Milestone -+ e -
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

2012

2013

Activity ID Area Activity Name Original [emaining Start Finish Free | Total
Duration | Duration Float | Float
“—| S1650 Site P-2.1 | Relocate Existing Water Meter & Meter Vault 8 8 13-Jun-12 22-Jun-12 13 13
| S1740 Site P-2.1 Relocate Fire Hydrant 3 3 13-Jun-12 15-Jun-12 2 2
Summer 2013 - Demolition of 1952 Building 36 02-Jul-13 21-Aug-13 0

Demo

S2450

Demolition

| S2460 Demo

| S2440 Demo

| S2430 Demo
Electrical

Demo

S2270

Earthwork
’W Demo
| $2250 Demo
| $2260 Demo
| $2280 Demo
| $2480 Demo
| $2490 Demo
| s1060 Demo
| s4510 Demo
| s2500 Demo
| S2510 Demo

Fall 2013 - Bus Parking

Site P-3

S2610

Earthwork

Asphalt Paving

S2320

| S2360 Site P-3
| S2370 Site P-3
| S2380 Site P-3
| $2400 Site P-3
| S2390 Site P-3
|

Concrete Paving

Charlotte Mecklenburg Schools

Gymnasium & Athletic Equipment
Outdoor Athletic Equipment 5

| S2020 | SiteP-3
| s2290 Site P-3
| S2300 Site P-3
| s2310 Site P-3
| s2340 Site P-3
| s2520 Site P-3
| s2700 Site P-3
| 4500 Site P-3

--““

Remove Mobile Classrooms (CMS) 17-Jul-13 23-Jul-13
--nn
1952 Building Selective Demolition 02-Jul-13 16-Jul-13
Canopy Demolition per D/0100 3 3 17-Jul-13 19-Jul-13 2 2
1952 Building Demolition 15 15 24-Jul-13 13-Aug-13 0 0
Remove Mobile Classroom Piers 24-Jul-13 30-Jul-13
-—n
Electrical Power & Power Pole Demo to Mobile Units 10-Jul-13 16-Jul-13
Relocate Electrical Power Poles Owned by Duke Energy 5 17-Jul-13 23-Jul-13 17
-—nn
Site Survey & Staking 2 2 02-Jul-13 03-Jul-13
Construction Fence 3 3 05-Jul-13 09-Jul-13 0 0
Phase 1 Erosion Control - Silt & Tree Protection Fence 3 3 05-Jul-13 09-Jul-13 0 0
Remove Parking Lot & Sidewalks 5 5 10-Jul-13 16-Jul-13 0 0
Remove Clay Sanitary Sewer Line 3 3 10-Jul-13 12-Jul-13 22 22
Remove Asphalt Wood Playground Areas 5 5 17-Jul-13 23-Jul-13 15 15
Phase 1 Erosion Control - Temporary Sediment Trap #1 5 5 31-Jul-13 06-Aug-13 7 7
Remove Construction Fence 2 2 14-Aug-13 15-Aug-13 0 0
Topsoil & Prep. for Grassing 2 2 16-Aug-13 19-Aug-13 0 0
Permanent Grassing 2 2 20-Aug-13 21-Aug-13 0 0
44 22-Aug-13 23-Oct-13 0 0

--“-

23-Sep-13 27-Sep-13

--“-

Construction Fence 2 2 22-Aug-13 23-Aug-13 0

Mass Grade Bus Parking Lot 3 3 26-Aug-13 28-Aug-13 0 0
Storm Utility Drainage System Bus Parking Lot 5 5 29-Aug-13 05-Sep-13 0 0
Phase 2 Erosion Control - Inlet Protection 2 2 06-Sep-13 09-Sep-13 0 12
Phase 2 Erosion Control - Temp. Seeding & Slope Stabilization 5 5 10-Sep-13 16-Sep-13 4 12
Site Gate with Knox Box 3 3 23-Sep-13 25-Sep-13 6 14
Topsoil & Prep. for Grassing 3 3 23-Sep-13 25-Sep-13 0 8
Remove Construction Fence 2 2 26-Sep-13 27-Sep-13 0

-—nn

Fine Grade Bus Parking Lot 06-Sep-13 09-Sep-13 0
Stone & Prep. Bus Parking Lot 2 2 13-Sep-13 16-Sep-13 0 0
Asphalt Paving Binder Course 2 2 17-Sep-13 18-Sep-13 0 0
Asphalt Paving Surface Course 2 2 19-Sep-13 20-Sep-13 0 0
Cure Asphalt for Pavement Markings Bus Parking Lot 30 30 21-Sep-13 20-Oct-13 0 0
Temporary Pavement Markings Bus Parking Lot 3 3 23-Sep-13 25-Sep-13 17 17
Pavement Markings Bus Parking Lot 3 21-Oct-13 23-Oct-13 0

I N TR T

1] Remo\/e Mobrle Classrooms (q

= 1952 Burldrng Selectrve Demoliti
[} Canopy Demolmon per D/DlOO
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| Phase 1 Erosron Control
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I: Mas$ Grade Bus! Parki
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| Frne Grade Bus ParK

| Asphalt Pavrng Bin(
! 1 Asphalt Paving Sul
_ :Cure Asphah
K Temnorary Paven

I :Pavement N

I Remaining Level of Effort

[ Actual Level of Effort
[ Actual Work

B Remaining Work Page 16 of 37

I Critical Remaining Work
L 2 @ Milestone

LOGICAL

\_R/ESOURCES

Date Revision Checked Approved
27-Feb-12 Baseline Draft
23-Mar-12 Baseline Draft Revised
23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
I] s Site P-3 | FRP Curb & Gutter Bus Parking Lot 3 3 10-Sep-13 | 12-Sep-13 = 0 o ] : : 11111 : : : : : : TINE : : : : : "1 FRP Curb & Gutter |
52530 SteP-3 | FRP Sidewals at Bus Parking 3 3 13-Sep-13 | 17-Sep-13 THCCHCECEERECEEEE T VB CETHERET L LR TL RO LR L LRIEE YL ] R bl b
nn AR R T i
S2540 Site P-3 | Chain Link Fences & Gates Rain Garden #1 04-Oct-13 08-Oct-13 0 ! ! ! ! ! ! ! ! ! ! 3 ! ! 3 ! ! 3 ! ! 'l Chain Link Fen
Landscaping —-nn% e e eI
’W Site P-3 | Landscape Rain Garden #1 4 4 30-Sep-13 | 03-Oct-13 0 ! ! ! ! ! ! ! | ! ! | | ! | ! | | ! | i Landscape Rair
| S2690 Site P-3 Landscape Bus Parking 2 2 04-Oct-13 07-Oct-13 1 9 I Landscape Bug
| S2710 Site P-3 Permanent Grassing Bus Parking 3 3 09-Oct-13 11-Oct-13 [} Permanent Gr
Uilties BN N T ““ TCEETR T TV EC TR CERETETECE T TR LR THIOTRCCEEATLELETE T
S2770 Site P-3 Sanitary Sewer SSMH #8 to SSMH #6 5 29-Aug-13 05-Sep-13 B Sanitary Sewer ESSMI—
~ Fall 2013 - Off Campus Roads Matthews-Mint Hill Rd. 59 03-Apr-13  25-Jun-13 3 L E I 3 {111 S MHHETE L 111t : 1 111HI
ERENECEETTaEEEET%
| S1770  SteP-3.1  Site Survey & Staking 2 2 03-Apr-13 = 04-Apr-13 0 105 || 1 Site Survey & Staking |
S1790 Site P-3.1 | Silt & Tree Protection Fence 2 2 05-Apr-13 | 08-Apr-13 o |20 [} il TTHE {11 1 T T E’IH’srit’a’rré’e’e’rbié’ctb’ri T#én’cé"m}mmf"mf ”””
S2190 Site P-3.1 | Relocate Brick Sign (Coordinate with Owner) 5 5 05-Apr-13 11-Apr-13 0 105 ] Relocate Br|cl< Sign (Coordlnate W|th OWner) !
51800 Site P-3.1 | Remove Trees & Shrubs at Matthews-Mint Hill Rd. 3 3 09-Apr-13 | 11-Apr-13 o 105 || 3 : 41| : : : : : : 111 - 1 Remove Trees & Shrubs at Matthews-Mint H||| Rd.
$1820 Site P-3.1 | Mass Grade Matthews-Mint Hill Rd. 5 5 12-Apr-13 18-Apr-13 0 105 ] Mass Grade Matthews M|nt HillRd.
S1830 Site P-3.1 | Storm Utility Drainage System Matthews-Mint Hill Rd. 5 5 19-Apr-13 25-Apr-13 0 105 B Storm Utrlrty Drarnage System Matthews Mint Hill
51890 Site P-3.1 | Topsoil & Prep. for Grassing Matthews-Mint Hill Rd. 3 3 15-May-13 | 17-May-13 = 0 105 [[ ¢ o I {11 1 T T i 3”’.”1’5;355}@#@5 tt)r’éira’s’srngi Mai{néwé Mint
S1920 Site P-3.1 | Permanent Grassing Matthews-Mint Hill Rd. 5 5 20-May-13 24-May-13 105 m Permanent Grasslng Matthews Mint H||| Rd
Asphal Paving --ﬂi RO EAR RO RO LR DA TTEEL T
’W Site P-3.1 | Phase | Traffic Control Matthews-Mint Hill Rd. 2 2 05-Apr-13 08-Apr-13 105 (| 'l Phase| Traffrc Control Matthews- M|nt H||| Rd. !
| S1810 Site P-3.1 | Sawcut & Demo Matthews-Mint Hill Rd. 3 3 09-Apr-13 11-Apr-13 0 105 [} Sawcut & Demo Matthews Mlnt H||| Rd.!
| s1840 Site P-3.1  Fine Grade Matthews-Mint Hill Rd. 3 3 26-Apr-13 | 30-Apr-13 | 0 | 105 || i"#ir}éfé’ré’de’ ’Mé’tinéws’ ’m’.am.irrea”r”ﬁ ”””
| S1880 Site P-3.1 | Asphalt Paving Base Course Matthews-Mint Hill Rd. 3 3 01-May-13 03-May-13 0 105 I Asphalt Pavrng Base C‘oursel Matthews-Mint Hill
| S2210 Site P-3.1 | Asphalt Paving Intermediate Course Matthews-Mint Hill Rd. 2 2 09-May-13 10-May-13 0 105 ||: N Aéphalt Pavingf Intermediate Course Maithews
| s1000 Ste P-3.1  Phase Il Traffic Control Matthews-Mint Hill Rd. 2 2 13May-13  14-May-13 o 105 || 1 i i i 0 . 0 0 0 1] Phase |l Traffic Control Matthews-Mint Hill Rd
| S1910 Site P-3.1 | Asphalt Paving Surface Course & Full Overlay Matthews-Mint Hill Rd. 2 2 15-May-13 16-May-13 0 105 [} Asphalt Pavm‘g Surface Ct)urse & Full bverlc
| s1930 Site P-3.1 | Phase Ill Traffic Control Matthews-Mint Hill Rd. 2 2 17May-13 | 20May-13 0 | 105 || . 0 Ul T U phase i Traffic Control Matthews-Mint Hill
| s1e40 Site P-3.1  Asphalt Paving Surface Course & Full Overlay Matthews-Mint Hill Rd. 2 2 21-May-13 | 22-May-13 o 105 || 0 i 0 0 . i . i . 1 1 1 ] AsphaltPaving Surface Coursé & Full Over
| s1960 Site P-3.1 | Temporary Pavement Markings Matthews-Mint Hill Rd. 2 2 23-May-13 | 24-May-13 | 105 @ 105 || ! ! 111 ! 3 ! ! : 3 1111 ! . 1| Temporary Pavement Markings Matthews-|
| $1950 Site P-3.1 | Cure Asphalt for Pavement Markings Matthews-Mint Hill Rd. 30 30 23-May-13 | 21-Jun-13 2 152 _ Cure Asphalt for Pavement Marklngs
| s1970 Site P-3.1  Pavement Markings Matthews-Mint Hill Rd. 24-Jun-13 | 25-Jun-13 = 106 C b bnbbb b b T Pavement Markings Matthews:-Mint |
Concrete Paving -- 06-May-13 | 14-May-13 | “- ””” THTTH 1 ””” HITETT | ”””
S1850 Site P-3.1 | FRP Curb & Gutter Matthews-Mint Hill Rd. 3 3 06-May-13 | 08May-13 = o | 105 || 1 i . 0 . i .11 ] FRPCurb&Gutter Matthews Mint Hil Rd
| S1860 Site P-3.1 | FRP Sidewalks Matthews-Mint Hill Rd. 4 4 09-May-13 | 14-May-13 o 105 || ! ! ! ! ! ! | ! ! | | ! | | FRP Sldewalks Matthews ‘Mlnt H|II Rd. |
Utites NI |
| S2200 | SiteP-31  Relocate Wate Meter 09-Apr-13 | 11-Apr-13 0 105 || "I Relocate Wate Meter | |
: Fall 2013 - Off Campus Roads Philadelphia Church Rd. 59 03-Apr-13 25-Jun-13 AL ECETRELEETE RV YT 1T {1 T THITT 1 1T 1 TTTETECHTTECY T TR
ERENZCEETTEEEEET%
| S1980  SiteP-3.2  Site Survey & Staking 2 2 03-Apr-13 | 04-Apr-13 o 13|} ! ! ! ! ! ! ! ! ! ! ! ! ] sne Survey & Staklng ! ! ! ! !
| S2000 Site P-3.2 | Silt & Tree Protection Fence 2 2 05-Apr-13 08-Apr-13 3 116 ] Sllt & Tree Protection Fencei
| s2030 Site P-3.2  Mass Grade Philadelphia Church Rd. 5 5 12-Apr-13 | 18-Apr-13 o | us || . W Mass Grade Philadelphia Church Rd. |
| s2090 Site P-3.2 | Topsoil & Prep. for Grassing Philadelphia Church Rd. 3 3 15-May-13 | 17-May-13 = 0 105 || ¢ o 0 oo T T T ni 3”””1“’6;356](&’#@5 ’far’e}agg.h’g ’Fsra.raaar;rr.’a ch
| S2110 Site P-3.2 | Permanent Grassing Philadelphia Church Rd. 5 5 20-May-13 24-May-13 105 | 105 m Permanent Grasslng Phlladelphla ChUrch R
I Remaining Level of Effort [ Remaining Work Page 17 of 37 Date Revision Checked Approved
I Actual Level of Effort B Critical Remaining Work LOGICAL 27-Feb-12 Baseltne Draft _
B Actual Work N ® Milestone RESOURCES 23-Mar-12 Baselrne Draft Revised
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID ' Area [Activity Name [ Original |Remaining| Start ' Finish | Free | Total 2012 2013
Duration | Duration Float | Float
I |57 | 57 | osApr13 | 25aun13 | 0 | 106 | R R R R R R
Site P-3.2 | Phase | Traffic Control Philadelphia Church Rd. 2 2 05-Apr-13 08-Apr-13 0 1us || 'l PHasel Trafflc Control Phlladelphla Church Rd
52020 Site P-3.2 | Sawcut & Demo Philadelphia Church Rd. 3 3 09-Apr-13 | 11-Apr-13 o | us || ' 1 Sawcut & Demo Philadelphia Church Rd. |
$2050 Site P-3.2 | Fine Grade Philadelphia Church Rd. 3 3 19-Apr-13 | 23-Apr-13 | 5 | m3 ([ 3"’i"liuh’e’é?édéﬁiuie{déi;jﬁuﬁ t’rilj}éh’h’d""’"f ”””
2100 Site P-3.2 | Asphalt Paving Base Course Philadelphia Church Rd. 3 3 01-May-13 = 03-May-13 3 108 || 1 i . 1 . . . . . 1 ] AsphatPaving Base Course Phiadelphia Churg
$2220 Site P-3.2 | Asphalt Paving Intermediate Course Philadelphia Church Rd. 2 2 09-May-13 | 10-May-13 o 105 || ! ! ! ! ! ! | ! ! | | ! | ! I Asphalt Paving Intermediate Course Philadelpl
S2120 Site P-3.2 | Phase Il Traffic Control Philadelphia Church Rd. 2 2 13-May-13 14-May-13 0 105 I Phase Il Traffic Confrol Phlladelphla Church H
$2130 Site P-3.2 | Asphalt Paving Surface Course & Full Overlay Philadelphia Church Rd. 2 2 15-May-13 = 16-May-13 = 0 | 105 || " 1 Asphalt Paving Surface Course & Full Overlz
S2140 Site P-3.2 | Phase Ill Traffic Control Philadelphia Church Rd. 2 2 17-May-13 = 20-May-13 = 0 105 [[ ¢ o I {11 1 T T i 3"’i"Ph’a’s’é’m"T’ra’fﬁé’éb}{t’rbi ﬁﬁuiai&éi;ih[a{ éh[!ri:h
S2150 Site P-3.2  Asphalt Paving Surface Course & Full Overlay Philadelphia Church Rd. 2 2 21-May-13 | 22-May-13 o 105 || 0 i 0 0 . i . i . 1 1 ] AsphaltPaving Surface Coursé & Full Over
S2160 Site P-3.2 | Temporary Pavement Markings Philadelphia Church Rd. 2 2 23-May-13 24-May-13 105 | 105 || [} ‘Temp‘orary Pavement Marklngs Phlladelphk
S2170 Site P-3.2 | Cure Asphalt for Pavement Markings Philadelphia Church Rd. 30 30 23-May-13 21-Jun-13 2 152 _ :Cure Asphali for Péveme‘nt Mafklngs
S2180 Site P-3.2 | Pavement Markings Philadelphia Church Rd. 24-Jun-13 25-Jun-13 106 I Pavement Marklngs Phlladelphla Chi
-.-_ May-13 | Lé-May13 “ TCHTTEDHECEOEETECCR EEEORCRCE R TR EE R EE T TR TEEEL DL T DL LT T T T
FRP Sidewalks Philadelphia Church Rd. 09-May-13 14-May-13 105 (| | FRP Slqiewalks Phlladelphla Chutch Rd.
e e TS0~ ONNNETRN AN NS AN REERRE O O A O AN
DT |
--“ LLLLLELCELL R L EEEL LR LR LR LR EL L
Struct/Ext | FRP Footings 5 5 12-Apr-12 18-Apr-12 o |} FRP Footlngs
C3760 Struct/Ext | FRP Elevator Pit Slab 3 3 12-Apr-12 | 16-Apr-12 0 o |} ' B FRP Elevator PitSlab |
3820 Struct/Ext | FRP Elevator Pit Walls 4 4 17-Apr-12 20-Apr-12 0 o || | FRP E‘levato‘r Pit Walls ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
C3850 Struct/Ext | Cure Elevator Pit Walls 7 7 21-Apr-12 27-Apr-12 2 2 I Cure Elevator Pit Walls :
C1050 Struct/Ext | Backfil CMU Stem Walls 4 4 25-Apr-12 | 30-Apr-12 0 o || "B Backfil CMU Stem wals | ! 3 3 "l ! ! ! ! : L : |
C3840 Struct/Ext | Backfil Elevator Pit Walls 2 2 02-May-12  03-May12 o o || 1 |’ Bk et W T TR T CE T T E T T e LT e T et e T e e et e e e
C3860 Struct/Ext | FRP Footings at Elevator Pit Backfill 3 3 04-May-12 08-May-12 0 0 I FRP Fodtlngs at Elevator Plt Back:flll
C1060 Struct/Ext | Stone & Prep. Slab on Grade 6 6 11-May-12 18-May-12 0 o || | $tone & Prep Slab on Grade
C1090 Struct/Ext | FRP Slab on Grade 6 6 16-May-12  23-May-12 0 o || | | B FRPSlabon Grade 3
C1150 Struct/Ext | Prep. & Pour Slab on Deck Floor 2 6 6 22-Jun-12 29-Jun-12 0 0 LW Prep & Pour Slab on Deck Floor 2
C3750 StructExt | FRP Housekeeping Pads for AHU-3 2 2 02-Jukl2 | 03-duri2 | o | 16 || FRPHousekeeping Pads forAHU-3 | . . LT
C1530 Struct/Ext | Prep. & Pour Slab on Deck Penthouse 2 2 23-Aug-12 24-Aug-12 0 0 | Prep 1& Pour Slablon Debk Penthou3e
C1570 Struct/Ext | FRP Housekeeping Pads for AHU-1 & AHU-2 2 2 27-Aug-12 28-Aug-12 0 o |} ! ! ! 3 ! |3 FRP: Housekeepmg Pads for AHU 1 & AHU 2 ! ! ! ! ! ! !
C1670 StructExt  Prep. & Pour Metal Stair #2 Pans & Landings 2 2 10-Sep-12 | 1-Sep12 = 0 26 || i . i 1 1 Ptep.&Pour Metal Star #2Pans & Landings | | .0
C3770 Struct/Ext | Prep. & Pour Metal Stair #1 Pans & Landings 2 2 18-Sep-12 | 19-Sep-12 0 ! ! ! I ! .1 Prep. & Pour Metal Stair #1 Pans & Landings | ! ! il ! !
ot N
Struct/Ext | CMU Below Grade Stem Walls 19-Apr-12 24-Apr-12 0 ! | ] ECMU ‘Belovv Grade Stem Walls‘ 3 | | ! | | ! | | ! | ! | |
Struct/Ext | CMU Below Grade Stem Walls at Elevator Pit Backfill 2 2 09-May-12 = 10-May-12 0 o || ! | CMU Below Grade Stem Walls at Elevator Pit Backfil ! ! ! ! ! ! ! ! ! !
Struct/Ext | CMU to 2nd Floor Bearing Elev. 14 14 | 21May12 | 08Jdwn-12 0 | o0 ([ | | HEE CMU to2nd Fidor Bearing Elev. 3
Struct/Ext | CMU Steel Infill for Steel Decking 4 4 13-Jun-12 | 18-Jun-12 0 o || ! : . B CMU Steel Infill for Steel Decking | "1 ! ! 3 ! ! il ! !
Struct/Ext | CMU to Roof Bearing Elev. 20 20 02-Juk12 | 30-Juk12 = O o || T e oMU o ’Féobi"ééé’r[r{gi B TETITETTE T Tt ek e Tt
Struct/Ext | CMU Shaft Stair #2 Roof to Elev. +44'-0" 4 4 31-Ju-12 | 03-Aug-12 1 | I CMU Shaft Stair#2 Raof to Elev. +44-0" |
Struct/Ext | CMU Steel Infill & Parapet 4 4 01-Aug-12 | 06-Aug-12 0 o || ! ! ! ! ‘l CMIU Steel Infill ;& Parapet | 3 3 ! ! ! ! ! ! ! ! !
Struct/Ext | Brick Veneer/Rigid Insulation North Elevation & Admin Roof 3 3 17-Aug-12 21-Aug-12 0 0 [ fBrick i/eneel“/Rigid:InsuIatlon N(Srth Eievatioﬁ & Ad:min Rdi)of
Struct/Ext | Brick Veneer/Rigid Insulation South Elevation 3 3 22-Aug-12 | 24-Aug-12 0 o || ! 1! Brick! Veneer/ngld Insulation Sputh Elevatlon
Struct/Ext | Brick Veneer/Rigid Insulation North Elevation Stair #2 Classroom Roof 2 2 27-Aug-12 28-Aug-12 0 0 777777 77777 77777 77777 77777 77777 I 7i37r7|ek7\7/eheer7/i‘\’iléild Insulation North ElevatlonStalr#zdlassroomRoof 77777 77777 77777 77777
Struct/Ext | Brick Veneer/Rigid Insulation West Elevation 8 8 29-Aug-12 10-Sep-12 0 0 - Br;ick Ve:neer/R:igid In:sulatioin We:st Eleviation
I Remaining Level of Effort [ Remaining Work Page 18 of 37 Date Revision Checked Approved
I Actual Level of Effort B Critical Remaining Work LOGICAL 27-Feb-12 Basel?ne Draft _
B Actual Work N ® Milestone RESOURCES 23-Mar-12 Basel!ne Draft Revised
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
“—| C3500 Struct/Ext | Brick Veneer/Rigid Insulation East Elevation 8 8 11-Sep-12 20-Sep-12 0 0 3 3 3 3 3 3 3 I Brick Veneer/Rigid ilnsulanon East Elevanoni 3 ! 3 3 3 3 3
| C1730 Struct/Ext | CMU Infill Shaft Stair #2 12-Sep-12 18-Sep-12 26 ! ! ! ! } ! . W CMU Infill Shaft Stajr #2 } ! ! ! ! ! ! ! ! !
Structural Steel --ﬂgli ,,,,,, LU EECOEL O EELLLCLEELLLELLO LAREELL LU CLEECLELLIALELLBELBLCLL LR L LA L
’W Struct/Ext | Structural Steel 2nd Floor 6 6 11-Jun-12 18-Jun-12 o |} ! ! | Structural Stéel an Floor: ! ! ! ! ! ! ! ! ! ! ! ! !
| cu4o Struct/Ext | Steel Decking 2nd Floor 3 3 19-9un-12 | 210wn-12 | 0 | o [ i1 @iSteelDecking2ndFloor | i1 1L bb
| c1260 Struct/Ext | Structural Steel Joist Roof 5 5 31-Juk12 | 06-Aug-12 = O o || | : I B Structural Steel Joist Roof | 1111 : : : : : L : !
| C1390 Struct/Ext | Steel Decking Roof 3 3 07-Aug-12 09-Aug-12 0 0 i Steel Decklng Roof
| c1310 Struct/Ext | Structural Steel Penthouse 2 2 10-Aug-12 | 13-Aug-12 = 0 o WHELHEEELELEEE LT IEL L o | sltedata syeed pedwdsst (D] E ROV ELLCR LD LRITLEL LT LR EELEL L LT
| c1400 Struct/Ext | Structural Steel Joist Penthouse 2 2 14-Aug-12 | 15-Aug-12 = 0 o IETECCCCCET TR TE TV VET B bbb duichasibbist Bessbda T TE O E LT TR T T VR T ETEET
| C1460 Struct/Ext | Steel Decking Penthouse Floor 2 2 16-Aug-12 17-Aug-12 0 0 I éteel Ijeckingﬁ Pentnouse I:Ioor
| C1470 Struct/Ext | Steel Decking Penthouse Roof 2 2 16-Aug-12 | 17-Aug-12 0 o | | Steel Decklng Penthouse Roof !
| C1480 Struct/Ext | Structural Steel Joist Roof Stair #2 2 2 20-Aug-12 21-Aug-12 0 9 | wStructuraI SteeIJonst Roof Stalr #2
| c1510 Struct/Ext | Steel Decking Stair #2 Roof 2 2 22-Aug-12 | 23-Aug-12 9 || .1 Steel Deckmg Stair #2 Roof | |
Misc. Metals 24Aug 12 | 07-Sep-12 | “ THVECELEEE TEOEEEETEEE R R § ””” § ””” THETCLEECCTELECREEERTEERCH R T EECEEEE T T
C1540 Struct/Ext | Metal Stair #2 24-Aug-12 04-Sep-12 | Metal Stair #2
| C1630 Struct/Ext | Metal Stair #2 Pipe & Tube Railings 05-Sep-12 = 07-Sep-12 : 3 : 11111 : 1 Metal Stair #2 Pipe & Tube Railings | ! 3 : ! HlLE ! !
Waterproofing --ﬂ LAECE TR TR TR LEREET O T EEE L BT LERELEE L TLEL L
’W Struct/Ext | Waterproof Elevator Pit Walls 2 2 30-Apr-12 01-May-12 0 I Waterproof EIevator Plt WaIIs:
| C1420 Struct/Ext | Damproofing CMU North Elevation & Admin Roof 2 2 07-Aug-12 08-Aug-12 0 6 1 77777 77777 7777777 IDamprooﬂng CMUNorthEIevatlon&Admln Rqof 777777 I Innmn 77777 77777
| C3510 Struct/Ext | Damproofing CMU South Elevation 2 2 09-Aug-12 10-Aug-12 0 7 : I DamprOOflng CMU Sbuth Elevatloh
| C3530 Struct/Ext | Damproofing CMU North Elevation Stair #2 Classroom Roof 2 2 09-Aug-12 10-Aug-12 0 9 | | | | M| Damprooflng OMU North Elevatlon Stair #2 Classroom Roof
| C3550 Struct/Ext | Damproofing CMU West Elevation 3 3 13-Aug-12 15-Aug-12 0 9 [} Damprcpoflng CMU West EIevann
| C3540 Struct/Ext | Damproofing CMU East Elevation 3 3 16-Aug-12 20-Aug-12 0 9 [} ‘Damp‘roofing: CMUlEast Elevation
| cis40 StructExt | Caulk Brick Veneer 8 8 05-Oct-12 = 16-Oct12 = 0 TTHHTTETTCH T (’""?"""3""’}i’é’a{uﬁ{éiriék\’/éhé’é{(’""i ””” HCEETEE TN T ErE Y CE T CEC TR LT TN
Metal Panels ““ﬂ O HECE TR L EREE L EEELELEE LT EEEEETLET T
’W Struct/Ext | Prefinished Flush Metal Panel Soffits 27-Sep-12 04-Oct-12 I Prefflmshed Flush Metal Panél Sofffts
—-nm% T AU R RO RO TR ER AT
’W Struct/Ext | PT Wood Blocking & Rigid Insulation Stair #2 Roof 2 2 29-Aug-12 30-Aug-12 I PT Wood Blockmg & Rig|d InSUIann Sta|r #2 Rdof
| c2170 Struct/Ext | Built Up Stair #2 Roof 2 2 29-Aug-12 | 30-Aug-12 = 6 6 || THETITHTITHETEE LT ii"éu[l{ u’b’s’t’a}#z’ ’ébb’f"i ””” dTTHTT TITT 11T {1111 1Tl SUVCETTETETE TR TN
| c1830 Struct/Ext | PT Wood Blocking & Rigid Insulation Penthouse Roof 2 2 1-Sep-12 | 12-Sep12 0 | o [ i ¢ 1 |1 PTWoddBlocking &Rigid Insulation Penthouse Roof | 1 1 i |
| cise0 Struct/Ext | Built Up Penthouse Roof 2 2 11-Sep-12 | 12-Sep-12 | 0 o || 3 : 1| : - 1 Buit UpiPenthpuse Roof 111 : | : : : HLE : 3
| C1920 Struct/Ext | Metal Flashing, Coping & Trim Penthouse Roof 2 2 13-Sep-12 14-Sep-12 12 107 [} MetaI Flashlng Copnng & 'rLr|m Penthou‘se Roof
| c19%0 Struct/Ext | PT Wood Blocking & Rigid Insulation Classroom Roof 6 6 13-Sep12 = 20-Sep12 0 o |l . . . . i | W PTWoodBlocking&Rigd Insulation ClassroomRoof | 1 i 0
| c2050 Struct/Ext | Built Up Classroom Roof 8 8 21-Sep-12 = 02Oct12 = o o [} 1 (""T"T"ﬁ"é’d.&@ 6]555{6&6 ’Fic}&{f""i ””” TNt err e ver e e
| ca100 Struct/Ext | Roof Expansion Joint Assemblies 3 3 28-sep12 | 020ct12 = o0 95 |[ i i . 1 | | B RoofExpansionJointAssembles i i i i 1
| c2160 Struct/Ext | Metal Flashing, Coping & Trim Classroom Roof 3 3 03-Oct-12 = 05-Oct-12 0 95 || ! ! : f : : I Metal Flashlng, Coplng & Tr(m Classroom Roof ! ! ! ! ! !
| C2190 Struct/Ext | Metal Flashing, Coping & Trim Stair #2 Roof 2 2 08-Oct-12 09-Oct-12 9 95 il Metal Flashlng Coplng & Tnm Stalr #2 Roof
| C1970 Struct/Ext | Collection Boxes & Downspouts Penthouse Roof 2 2 17-Oct-12 18-Oct-12 0 86 [} Collectlon Boxes & Downspouts Penthouse I?oof
| c1820 Struct/Ext | Gravel Penthouse Roof 2 2 19-Oct-12 = 22-Oct-12 | 90 | 90 || T T I TR Grave Penthouse Roof || TITT 1T I Innmn CHATIE et
| C2180 Struct/Ext | Collection Boxes & Downspouts Classroom Roof 2 2 19-Oct-12 22-Oct-12 0 86 ] ECoIIeo:tion Boxes & Downspout:s Clasjsroomz Roof§
| C1930 Struct/Ext | Gravel Classroom Roof 3 3 23-Oct-12 | 25-Oct-12 | 87 | 87 ||: A Gravel Classroom Roof
| C2240 Struct/Ext | Collection Boxes & Downspouts Stair #2 Roof 2 2 23-Oct-12 24-Oct-12 0 86 I CoIIectlon Boxes & Downspouts StalI' #2 Roof
| ca10 Struct/Ext | Gravel Stair #2 Roof 2 2 25-Oct-12 = 26-Oct-12 86 THELEEHHOUEEE L EE LA LT L | onad st lgaael ELTLEEL]ELLLULELELELELLEEE L ELELHEL L
Expansion Joint Covers -“_ Sep-12 28 Sep-12 .-- 777777 77777 77777 777777 f 777777 f 777777 f 777777 777777 777777 777777 777777 777777 77777 77777
C3900 Struct/Ext | Exterior Expansion Joint Covers 21-Sep-12 28-Sep-12 I Extehor E><pan5|0n .JO|r1t Covers
I Remaining Level of Effort [ Remaining Work Page 19 of 37 Date Revision Checked Approved
I Actual Level of Effort B Critical Remaining Work LOGICAL 27-Feb-12 BaseIIne Draft _
B Actual Work . & Miestone RESOURCES 23-Mar-12 BaseIIne Draft Revised
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID ' Area [Activity Name [ Original |Remaining| Start " Finsh | Free | Total 2012 2013
Duration | Duration Float | Float
Il ooors & Hardware i e (/11 ETHLULLEULLLELEL L LR TRT BT TEO BT RT R E T
| Cl110  Struct/Ext  Hollow Metal CMU Frames First Floor 7 7 12-Jun-12  20-Jun-12 144 || 3 3 | B Hollow Metal:CMU Framés Frrst Floor: 4111 3 3 3 3 3 HlLE 3 3
| curo Struct/Ext  Hollow Metal CMU Frames Second Floor 8 8 02-Jur12 | 12-Juri2 | 82 | 135 [ i ¢ | M HolowMetalCMU FramesiSecond Floor © | . 1 100
| c1650 Struct/Ext  Hollow Metal Frame Penthouse 2 2 31-Aug-12 = 04-Sep-12 = 0 1 ([ 1 "B Holow Metal Frame Penthoise | THELTHT THHI AT ECITETTTT
| c1000 Struct/Ext | Hollow Metal Doors Penthouse 2 2 05-Sep-12 | 06-Sep-12 | 47 ms |[ i i . | | il HolowMetalDéors Penthouse | i i1 b
| c2570 Struct/Ext | Hardware Exterior Hollow Metal Doors 3 3 13-Nov-12 | 15-Nov-12 | 71 ! ! : : f : : 3 f I Hardware Exterror Hollow Metal: Doorsi ! ! ! ! ! !
Glass & Glazing -—nn% (AR OEE L LR EOEREEN T L TR B BT E R
’W Struct/Ext | Aluminum Storefront Windows South Elevation 2 2 05-Sep-12 06-Sep-12 0 I Alumrnum StorefrontWrndoWs South Elevatron:
| ci980 Struct/Ext | Caulk Aluminum Storefront Windows South Elevataion 2 2 07-Sep-12 = 10-Sep-12 = 0 o || U T Cauk Aluminum Storefront Windows South Elevataion | AT ECITETTTT
| C3780 Struct/Ext | Aluminum Storefront Windows West Elevation 6 6 11-Sep-12 18-Sep-12 0 0 (] Aluminum Storefront Windows West [—"tlevation
| C3800 Struct/Ext | Caulk Aluminum Storefront Windows West Elevation 2 2 19-Sep-12 | 20-Sep-12 0 o || | ‘Caulk Alumrnum Storefront Wrndows West Elevatron
| C3790 Struct/Ext | Aluminum Storefront Windows East Elevation 6 6 21-Sep-12 28-Sep-12 0 0 I Alumrnum Storefront Wrndows East: EIevatron
| C3810 Struct/Ext | Caulk Aluminum Storefront Windows East Elevation 2 2 01-Oct-12 02-Oct-12 0 I Caulk AIumrnum ‘StorefrontWrndoWs East EIevattron
oyl -—n§ ””” TR LT T T et e
’W Struct/Ext | Cold-Formed Metal Framing Parapet at Penthouse Slab Edge 3 3 20-Aug-12 22-Aug-12 | rCoId Formed Metal Framrng Parapet at Penthouse Slab Edge
| C1640 Struct/Ext | Cold-Formed Metal Framing Penthouse 3 3 31-Aug-12 05-Sep-12 0 0 ] Cold Formed Metal Framrng Penthouse ‘
| C1710 Struct/Ext | Exterior Gypsum Sheathing Penthouse 3 3 06-Sep-12 10-Sep-12 0 0 ] Exterror Gypsum Sheathrng Penthousew
| C1870 Struct/Ext | Hardie Panel Vertical Siding Penthouse 3 3 14-Sep-12 18-Sep-12 0 4 '] Hardre Panel Vertrcal Srdrng Penthouse
| ci1850 Struct/Ext | Metal Stud Soffit Framing 4 4 21-Sep-12 = 26-Sep-12 o e || HTTETETETTT 3"""f""’?””i”Méta{I’siud’sbrfri i:}amir;g””} ””” TITT 11T I Innmn CHATIE et
| C1860 Struct/Ext | Rigid Insulation Above Exterior Soffits 4 4 21-Sep-12 26-Sep-12 m Rrgrd Insulatron Above Exterror Soffitzs
Plumbing --ﬂi (UL LR EELER LR TR EIR L EEEO LB
’W Struct/Ext | Facility Sanitary Sewer Piping Underground 25-Apr-12 10-May-12 (-] Facrlrty Sanrtary Sewer Prprng Underground
| C3390 Struct/Ext | Facility Sanitary Sewer Piping Rough CMU to 2nd Floor Bearing Elev. 10 10 21-May-12 04-Jun-12 35 73 - Facmty Sanrtary Sewer Prprng Rough CMU to 2r1d Floor Bearing Elev
| C3420 Struct/Ext | Facility Water Distribution Piping Rough CMU to 2nd Floor Bearing Elev. 10 10 21-May-12 04-Jun-12 35 75 1 77777 -Faerlrty WaterD|str|but|on PrprngRoughCMU toanFIoorBearrng Elev 777777 1| 77777 77777
| C3400 Struct/Ext | Facility Sanitary Sewer Piping Rough CMU to Roof Bearing Elev. 10 10 02-Jul-12 16-Jul-12 34 49 - FFacrlrty Sanrtary Sewer Prprng Rough CMU to Roof Bearrng Elevi
| C3430 Struct/Ext | Facility Water Distribution Piping Rough CMU to Roof Bearing Elev. 10 02-Jul-12 16-Jul-12 34 | Facrlrty Water Distribution Prprng :Rough CcMU to Roof Bearrng Elev.
HVAC --“-
’W Struct/Ext | Mechanical Louvers Mechanical B240 22-Aug-12 24-Aug-12 26 [} Mechlanical 1Louve1rs Meéhanicél 8240
| cis10 Struct/Ext  Mechanical Louvers Penthouse 11-Sep-12 = 13-Sep-12 = 0 TTHTTTETTCH T 3"""?"""3”|”Méb’ﬁéﬁ[éé|l&pﬁv’ér’s’ eemktdd LT THELLCECT VRV RV EECCTECT LR R T L
Electrical --ﬂ- O L EREE L LEEEELEE TR EEEEETLET
| C1080 Struct/Ext | Electrical Feeder Underground 25-Apr-12 | 02-May-12 - Eleqtrrcal Feeder Underground
| C3460 Struct/Ext | Electrical Branch Underground 6 6 03-May-12 | 10-May-12 0 o |} ! ‘I Electrrcal Branr;h Underground ! ! ! } ! ! ! ! ! ! ! ! ! !
| css70 Struct/Ext | Electrical Rough CMU to 2nd Floor Bearing Elev. 10 10 21-May-12 | 04-Jun-12 | 35 55 |, . EE Electrical Rough CMU; to 2nd Floor Bearing Elev. |
| c3380 Struct/Ext | Electrical Rough CMU to Roof Bearking Elev. 10 10 02-Juk12 | 16-Juk12 | 34 41 || CTVEVTULTL e ”érgc’t}.’c’g.rﬁc;qgh”c’mu ’t&{r{c;c’;f’ ia’éér’ri.h’gj ’E’réi/‘ ””” THELTHT THHI AT ECITETTTT
| C3880 Struct/Ext | Exterior Lighting Fixtures 5 11-Dec-12 17-Dec-12 1 42 } } ] Exterror Lrghtrng Frxzturesi
nnn-; ORI LR ERERTTRTHER TR ERER B e T
’W Struct/Ext = Communications Conduit to Date A135 Underground 01-May-12 | 08-May-12 B Communications Conduit to:Date A135 Underground :
" First Foor 145 2wz 25dandd OLCLLCELLLA LT RO L LCELOLELLL R LA LELE L
——n TR T e
’W Class 1 Misc. Equipment & Specialties 15-Jan-13 18-Jan-13 i 0 Misc. Equipment & Specraltres
Viood Plastics & Composies -—nn; IR PR EE G BRTTE BELTR IR AT T
’W Class 1 Interior Architectural Woodwork 14-Dec-12 | 28-Dec-12 ' Interior Arohrtectural Woodwork !
Expansion Joint Covers --ﬂi ,,,,,, AR R R AL RER AR TR AR I ARE AR
’W Class 1 Floor to Floor Expansion Joint Covers 31-Dec-12 04-Jan-13 I Floor to Floor Expansjon Joint Covers
EAEANCTEETEEEES e
I Remaining Level of Effort [ Remaining Work Page 20 of 37 Date Revision Checked Approved
I Actual Level of Effort B Critical Remaining Work LOGICAL 27-Feb-12 Baseltne Draft .
[ Actual Work * @ Milestone \_R/ESOURCES ;g_'\AA;r_fzz :Zzz:::: Draft Revised




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 2013
Duration | Duration Float | Float
“—| C1210 Class 1 Hollow Metal Stud Frames 5 5 13-Jul-12 19-Jul-12 57 57 || : : : | HO||OW‘ Metal;Stud Frames | : : : : | : : : : :
| c2300 Class1 | Hollow Metal Doors 4 4 30-0ct12  02Nov-12 2 68 || . . i 0 ! | B HolowMetalDoors | | | |
| c25%0 Class 1 | Flush Wood Doors 6 6 15-Jan-13 | 22an-13 | 0 9 | bbb ‘Flushl Wood Doors |
| c3210 Class1  Door Hardware 3 3 233an-13 | 25-9an-13 | 7 | 15 LTV ET TR e T T TEI T I Tl oadeliaresieaded FIT TR TTEEN TR TITOTTETCELTITATTL
Glass & Glazing --“- O HECTR OO EREE L EETLELEE L HHEN T
| C2600 | Class1  Glaze Hollow Metal Doors & Frames 02-Nov-12 | 08-Nov-12 ! | : : 3 : : 3 B Glaze Hollow Metal Doors & Frames | ! ! f f !
| C2720 Class 1 Glaze Flush Wood Doors 3 23-Jan-13 25-Jan-13 1 Glaze Flush Wood Doojrs

Toilet Compartments & Accessories

C3340 Class 1 Toilet Compartments & Accessories Boys B142 / Girls B143 3 3 05-Dec-12 07-Dec-12
| C2730 Class 1 Toilet Compartments & Accessories Staff Toilets 2 2 10-Dec-12 11-Dec-12 0 20 | T0|Iet COmpartments‘ &Accessories Staff T0|Iets
| C2760 Class 1 Toilet Compartments & Accessories Modified toilet 2 2 12-Dec-12 13-Dec-12 0 20 T EEEEEEE e e e et e et e ITolletCompartments&Ac¢essorles 7l\7/I7Q’d|ﬁéHi6|iéti 7777777777777777777777777
| C2630 Class 1 Toilet Accessories Classroom Toilets 4 4 14-Dec-12 19-Dec-12 ] T0|IetAcces$or|es Classroom T0|Iets ‘ |

Fire Extinguishers & Cabinets

C1220 Class1 | Metal Stud Framing 8 8 13-Jul-12 24-Jul-12 ! ! ! ' [ Metal:Stud Framlng ! ! ! ! ! ! ! ! !

| c1320 Class1  Metal Stud Sofft Framing 3 3 25-guk12 | 27-duk12 | 51 | s [0 0 0 0 I MetalSwdSofftFraming | 1 i1

| c2200 Class1  Metal Stud Insulation 4 4 04-Oct-12 = 09-Oct12 = 0 o |l ¢ ¢ ¢ i i 1 B Meastdinsglaton; | | SR L

| c2250 Class1  Drywall 5 5 10-0ct12 | 160ct12 o | o |[ i i i Drywall

| c2290 Class1  Finish Drywall 6 6 17-Oct-12 | 24-Oct-12 = 0 o WHELEELECLEE UL UEE T ECEEEA L L] ] (st ossiad LA LA L EEELELEL L
| C3950 Class 1 | Top of Wall Firestop 6 6 19-Oct-12 | 26-Oct-12 3’m"3"""3’""Tm’3"""Tm"3"m’3’"i"fbb’&pi"\/’\/’élii:]r’éé{;%b""} ””” T T 11 TN TEC T R T TR T

Ting --ﬂi AU AT

C3330 Class 1 | Porcelain Tile Boys B142 / Girls B143 02-Nov-12 | 09-Nov-12 ! ! ! I ! 3 ! B Porcelain Tile Boys B142/ Girls B143 | ! ! ml ! !

| C2410 Class 1 Porcelain Tile Classroom Toilets 6 6 12-Nov-12 19-Nov-12 0 14 ] Porcelaln T|Ie Classroom T0|Iets

| C24%0 Class 1 Porcelain Tile Staff Toilets A102 4 4 20-Nov-12 | 26-Nov-12 = 0 14 |[ ¢ ¢ . . 0 i . | @ PorcelinTileStaff ToletsA102 | i 1
| c2500 Class 1 | Porcelain Tile Modified Toilet ALO6 4 20-Nov-12 | 26-Nov-12 STHEVETVETECH TEEEETEET LT Tr T LT 3""l"’bb’r’c’éléiri’ﬁiéMbﬁ]ﬁéa’i‘biléiﬂibé”’i ””” CTTEETET TR

-—n; AR LR TR RO T IR LR O A TR

’W Class1 | Acoustical Ceilings Grid 02-Nov-12 | 09-Nov-12 m Aéoustlcal Ce|I|ngs Grid | | |

| C3020 Class 1 Acoustical Ceilings Tile 6 14-Dec-12 21-Dec-12 0 20 ] Acoust|ca| Ce|||ngsi Tile
Flooring --II-[ VLR L LOL ECL UL LR L EECELELELLALLLRELRLLELL L LT

C2400 Class 1 | Concrete Floor Sealing 3 3 | 30-Oct-12  01-Nov-12 49 76 || I Concrete Floor $ealing

| c3160 Class 1 | Carpeting 3 26-Dec-12 | 28-Dec-12 | 0 | o |EHLCUELICEVHIR EERELCEN LA LR DN EER | | Dol icaedeisemnad (L6 DL ENLLRE LU EEELLR L ELET L LT L

| C3090 Class 1 Resilient Tile Floorings 7 31-Dec-12 09-Jan-13 0 0 m Resment Tile Floonngs

| C3170 Class 1 Resilient Wall Base 3 15-Jan-13 17-Jan-13 7 1 Resmem Wa[l Base
Painting --ﬂgl VCLLLLELELR L LA ECL UL L RUE LR EECELCLELLLLLRELRLLELL L LT

C2320 Class 1 Paint Prime Coat 25-Oct-12 29-Oct-12 N pa,m p”me Coat1

| c2540 Class1  Paint First Coat 3 30-Oct-12 | 01-Nov-12 = O o (FHHEEHEECCER EEEREL L EEL LT ] (Rt F.rst evad TR ECCCHL R EERTEEECH L LT

3 10-Jan-13 | 14-Jan-13 | 0 SR AL Palnt enalcasel | LT EECEEHTHEOHECHEETHTE

nnn-% T HITTTETTHOEN R LA T

C2620 Class 1 | Visual Display Boards 02-Nov-12 | 13-Nov-12 W Visual |::)|splay1 Boards
T S TR

C3220 Class 1 Signage 15-Jan-13 18-Jan-13 ! } ! ! ! 0 Signage ! ! ! ! ! ! ! !

| C3190 Class 1 | Paint Final Coat
Visual Display Boards

n

C2640 Class 1 Fire Extinguisher Cabinets 2 02-Nov-12 05-Nov-12 I Fire Extlngwsher Cabinets :
| C2650 Class1 | Fire Extinguishers 2 02-Nov-12 | 05-Nov-12 | 4 ! B Fire Extinguishers | ! ! : :

Storage Shelving ““ 02-Nov-12 | 09-Nov-12 “ ! ! ! 3 3 ! 3 3 ! ! | ! ! | |

C2660 Class 1 Metal Storage Shelving 02-Nov-12 05-Nov-12 a Metal Storage Shelvirig
B Remaining Level of Effort [ Remaining Work Page 21 of 37 Date : Revision Checked Approved
N Actual Level of Effort BN Critical Remaining Work LOGICAL Z_ll\:/leb_i; :ase:!ne BrazR —

-Mar- aseline Draft Revise

[ Actual Work L 2 @ Milestone \_R/ESOURCES 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |emaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float

“—| C2670 Class 1 Wood Storage Shelving 06-Nov-12 09-Nov-12 0 49 (| : : : ] 1 i | ' Wood Storage Shelvrng : ! : : ! : ! ! i

Residential Appliances -- 15-Jan-13 | 16-Jan-13 “ ;

C3250 Class1  Washer/Dryer Laundry A103 15-Jan-13 = 16-Jan-13 = 28 : ! : 11111 : : : : : " | Washer/Dryer LaundryAL03 | : L : !

Projection Screens -- 02-Nov-12 | 07-Nov-12 “

C2680 Class 1 Projection Screens 02-Nov-12 07-Nov-12 ! ! ! ! } ! ! ! W Projection Screens ! ! ! ! ! ! ! ! !

Horizontal Louver Blinds -- 15-Jan-13 18-Jan-13 “

C3240 Class1 | Horizontal Louver Blinds 15-Jan-13 18-Jan-13 i1 Horizontal Louver Blinds :

Fire Protection -- 13-Jul-12 | 31-Dec-12 “ SULVCUCLECHERE T EU LR CE EEEEEECEE R EE b C R ELEE TR R ELELE LY LT

C1230 Class 1 | Fire Protection Main Piping 13-Jul-12 17-Jul-12 ' 0 Fire Prptectron Marn Prprng

| C1270 Class 1 Fire Protection Branch Piping 8 8 18-Jul-12 27-Jul-12 17 45 || W Fire Protectron Branch Prprng ‘

| C2770 Class 1 | Fire Protection Drops 8 8 12-Nov-12 | 21-Nov-12 0 31 || ' W ‘Frre Protectibn Drops |

| C3040 Class 1 | Fire Protection Fixtures & Trim 5 24-Dec-12 | 31-Dec-12 B Fire:Protection Fixtures & Trim

Plumbing -- 25-Jul-12 | 08-Jan-13 “[ : HHLLE 11111 : 1111 1R HELRE L 111t : 1 111HI

C1330 Class 1 Facility Water Distribution Piping Rough 5 5 25-Jul-12 31-Jul-12 I Facrlrty Water D|$tr|but|on Prprng Rough |

| C1010 Class 1 Facility Sanitary Sewers Piping Rough 5 5 25-Jul-12 31-Jul-12 0 38 ] I Facilrty Sahrtary Sewer$ Prprng Roug

| C1450 Class 1 | Plumbing Insulation 5 5 01-Aug-12 | 07-Aug-12 | 26 | 40 || I Plumblng Insulat|on

| C3410 Class 1 | Electric Water Coolers 2 2 02-Nov-12 | 05-Nov-12 4 34 || I Electric Water Coolers

| C2690 Class1 | Plumbing Fixtures & Trim 6 6 27-Nov-12 | 04Dec-12 | 0 | 20 || ! ! I ! 3 ! 3 B Plumbing Fixtures & Trim | ! ! ! Ml : |

| C3100 Class 1 Plumbing Architectural Woodwork Fixtures & Trim 6 6 31-Dec-12 08-Jan-13 - Plumbrng Archrtectural Woodwork Fixtures & Trim

HVAC | 104 | 104 | 02uh12 | 27-Nov-12 ﬂ O HECTE O L EREE L EEELELEE LT RV EEEECT LT

C1180 Class 1 Ductwork High Pressure 8 8 02-Jul-12 12-Jul-12 i Ductwork HrgH Pressure ! ! ! !

| C1240 Class1 | VAV Boxes 5 5 13-Jul-12 19-Jul-12 0 o |} | VAV Boxes

| cuoo Class1 | 6" CHWS&R Piping 6 6 13-Jul-12 20-Jul-12 o 38 || | : | B 5" CHWS&R Piping : 3 1111 : : : : : L : |

| C1200 Class 1 3" HWS&R Piping 6 6 13-Jul-12 20-Jul-12 0 38 || ! ! ! s HWS&R Plplng ! ! ! ! ! ! ! ! ! ! ! ! !

| C1280 Class 1 Ductwork Low Pressure 8 8 20-Jul-12 31-Jul-12 0 0 - Ductwork Low Pressure

| c1300 Class1  HVAC Controls 5 5 20-Juk12 | 26-Juk12 23 81 |[ 0 1 . | B HVAC Controls s R aninanannnn

| C1290 Class 1 Hydronic Piping 10 10 23-Jul-12 03-Aug-12 17 45 || - Hydronrc Prprng !

| C1440 Class 1 Exhaust Ductwork 7 7 01-Aug-12 09-Aug-12 0 0 I Exhaust DuctWork

| C1500 Class 1 Exhaust Fans 4 4 10-Aug-12 15-Aug-12 55 55 || | Exhaust Fans

| C2210 Class 1 HVAC Insulation 10 10 04-Oct-12 17-Oct-12 0 3 - HVAC Insulation

| ca700 Class1  Electric Wall Heater EWH-1 2 2 02-Nov-12 | 05-Nov-12 | 44 | 83 ||+ . . 1 0 @ ElecticWallHeater EWH-1 1 000 b

| C2780 Class 1 HVAC Diffusers, Registers & Grilles 6 6 12-Nov-12 | 19-Nov-12 0 o |} | HVAC Drﬂusers Regrsters & Grilles

| c2910 Class1  HVAC Fixtures & Trim 20-Nov-12 = 27-Nov-12 = 1 THUEULEECEOUEE L EE LA L L L e bt mixirast &gt L] ELDLULLLLELELELLEEE L ELELHEL L

Electrical -- 25-Jul-12 10-Dec-12 “

Class1  Electrical Rough 25-Juk12 | 14-Aug-12 10 mE EecwicalRough 1 i L L

| Class1  Transformer Elec. A114 2 2 25-Oct-12  26-Oct12 0 e WCHHHCECCCECEEREEEEREETEREEH L (s toteen @sedagaal VL ELLLU UL UL ECEC L L]

| Class 1 Panelboards & Terminations Elec. A114 8 8 29-Oct-12 07-Nov-12 0 6 || - Panelboards &Termrnatrons Elec.Al14 |

| Class1  Lighting Fixtures 10 10 12-Nov-12 | 26-Nov-12 | O 18 || ! ! I : : : | H! Lighting Fixtures | 3 3 ! ! ! L : |

| Class 1 Electrical Devices & Trim 10 10 27-Nov-12 | 10-Dec-12 0 18 || - Electrrcal Devrces &'Trim

| Class 1 Above Ceiling Inspection 27-Nov-12 27-Nov-12 I Above Cerlrhg Inspectrqh

-- 253012 | 16-Nov-12 n THECEEIEEEER EEEEEEE TR TTRRTHE T TR EEE L L

Class 1 Communications Rough 25-Jul-12 07-Aug-12 0 o Cdmmunrcatrons Rough

| C2340 Class 1 Communications Cable Tray 6 6 14-Sep-12 21-Sep-12 0 17 | ‘Communrcatrons Cable Tray

| C2430 Class 1 Communications Cabling 8 8 24-Sep-12 03-Oct-12 0 17 || - Communrr:atrons Cablrng

| C2350 Class 1 Plywood Sheathing Data A135 2 2 25-Oct-12 26-Oct-12 0 25 |} 1 PIywOod Sheathrng DataA135r

I Remaining Level of Effort [ Remaining Work Page 22 of 37 Date _ Revision Checked Approved
[ Actual Level of Effort I Critical Remaining Work LOGICAL Z_,'\:AZ?_E :Z::::: B::ﬁ e

[ Actual Work * @ Milestone \_R/ESOURCES 23 Apr12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |Remaining Start Finish Free | Total 2012 | 2013

Duration | Duration Float | Float

| C2550 Class 1 Communications Data Racks & Terminations Data A135 10 10 29-Oct-12 09-Nov-12 0 25
C2740 Class 1 Communications Fixtures & Trim 5 12-Nov-12 16-Nov-12 ] C;ommumcahpns qutures; &Tnm

--ﬂl ,,,,,,,,,,,, LT LARL LA L L LR L LEL L LG L

] Commumcatlons Data Racks & Termlnatlons DataA135

Data/Intercom/Sound System
C1370 Class 1 Data/Intercom/Sound System Rough 25-Jul-12 31-Jul-12 23 45 ] Data/lnter¢om/$ound System;Rough !

| C3060 Class 1 Data/Intercom/Sound System Fixtures & Trim 5 12-Nov-12 16-Nov-12 5 25

I F|re AIarm Enunmator Panel bata A135

—-n‘

'] Data/lntercom/Soui:ﬁd Sys;Tem Fixturesi & anﬁ

Fire Alarm 1 | 1
C1350 Class 1 Fire Alarm Rough 25-Jul-12 07-Aug-12 18 Rough !

| C2360 Class 1 Fire Alarm Enunciator Panel Data A135 5 5 25-Oct-12 31-Oct-12 1 32

| C3050 Class 1 Fire Alarm Fixtures & Trim 5 02-Nov-12 08-Nov-12 I Flre AIarm letures &Trlm

Security System --“ i (LT DR T
’W Class 1 Security System Rough 25-Jul-12 07-Aug-12 18 Bl Seru rity System Rough
| C3070 Class 1 Security System Fixtures & Trim 2 2 02-Nov-12 05-Nov-12 4 34 I Security Systerﬁl Fixtujres & ﬁ'rlm
! second Foor 27 1Az 09Fer1d ({11 V\LALCELE TR LB L
Edison Foard, Inc. 293an 13 01 Feb-13 “ 777777 777777 777777 777777 777777 777777 777777 777777 77777777777777777777777
C3310 Class 2 Misc. Equipment & Specialties 29-Jan-13 01-Feb-13 I Misc. Equipment & Specialties
viood Plastics & Composites --ﬂﬂi (1 WITRH LRI RE R TR TR
’W Class 2 Interior Architectural Woodwork 31-Dec-12 14-Jan-13 I InteriorArchitectural Woodwork :
Expansion Joint Covers -.-“ AR IR AU AR AR AR E AR AR AR RN AR DA EARAERARARAA AR O R ARREANAR A AR R AR L AR
’W Class 2 Floor to Floor Expansion Joint Covers 15-Jan-13 18-Jan-13 ' 0 Floor to Floor Expansion Joint Covers}
Doors & Hardware --“ﬂ i (LU R T
C1590 Class 2 | Hollow Metal Stud Frames 22-Aug-12 | 28-Aug-12 = 34 B Hollow Metal Stud Frames ! ! ! ! | | |
| C2520 Class 2 Hollow Metal Doors 4 4 07-Nov-12 12-Nov-12 0 66 | Hollow Metal E;)oors
| c2s10 Class2 | Flush Wood Doors 6 6 29-Jan-13 | 05-Feb-13 0 | 5 (|1 . . . '\ W FushwoodDoors | i | |
| C3290 Class2  Door Hardware 3 06-Feb-13 | 08-Feb-13 6 ATIVCECCETECE T TR E EV R LT VTR ‘iiiibbidr’i-liair’d\}v’airié ””” TR |
Glass & Glazing --“ﬂ i UL EE R T
’W Class 2 Glaze Hollow Metal Doors & Frames 12-Nov-12 16-Nov-12 1 ! ! B Glaze Hollow Metal Doors & Frames !
| c2950 Class 2 | Glaze Flush Wood Doors 3 06-Feb-13 = 08-Feb-13 6

C1600 Class 2 | Metal Stud Framing TTWW—— ] Metal Stud Frammg !
| C1740 Class 2 Metal Stud Soffit Framing 3 3 04-Sep-12 | 06-Sep-12 28 | 29 || 1 1 Metal Std Soffit Franiing © 1 11|
| c2260 Class 2 Metal Stud Insulation 4 4 10-Oct-12 | 15-Oct-12 | 1 2 || HHLLE .| B Metal Stud Insulation | 1 : : :
| c2370 Class2  Drywal 5 5 17-0ct12 | 23-0cti2 o 1 |} 1 L ik LEEELLEE LT
| C3960 Class 2 Top of Wall Firestop 6 6 24-Oct-12 = 31-Oct12 | 7 7 || . B Topiof Wall Firestop |
| c2420 Class 2 | Finish Drywall 6 6 25-0ct12 | OL-Nov-12 = 0 T T R TR T LT Tl Teted D T TTTT LT TITECTIT

I Flnl$h DryWaII

--“-

Class 2 Porcelain Tile Boys A229 / Girls A230 27-Nov-12 30-Nov-12 ! I Porcelaln T|Ie Boys A229 / Glrls A230
| C3350 Class 2 Porcelain Tile Boys B202 / Girls B203 6 6 03-Dec-12 10-Dec-12 0 14 || I Porcelaln Tile Boys 8202 / Glrls BQOS
C2710 Class 2 Porcelain Tile Classroom Toilets 6 11-Dec-12 18-Dec-12 (] Porcelaln Tlle Classroom T0|Iets‘

-—n

Acoustical Ceilings Grid 12-Nov-12 19-Nov-12

Class 2
Acoustical Ceilings Tile 6 24-Dec-12 | 02-Jan-13

Class 2

-—n

Class 2 Concrete Floor Sealing 07-Nov-12 09-Nov-12 53

| 3260 Class2  Carpeting 3 3 10-Jan-13 | 14Jan-13 | 0 o || T8 Capetng | T
| C3200 Class 2 Resilient Tile Floorings 7 7 15-Jan-13 23-Jan-13 0 0 C; ‘Resnient T|Ie FI00|‘|ngs
B Remaining Level of Effort [ Remaining Work Page 23 of 37 Date : Revision Checked Approved
[ Actual Level of Effort I Critical Remaining Work LLOGICAL 27-Feb-12 Basel!ne Draft :
; RESOURCES 23-Mar-12 Baseline Draft Revised
[ Actual Work L 2 @ Milestone u CES 55 Apr 12 P




CMS Bain Elementary School Baseline

C3300 Class 2 Signage 29-Jan-13 01-Feb-13
Toilet Compartments & Accessories ““ 28-Dec-12 09-Jan-13 “

C2990 Class 2 Toilet Compartments & Accessories Boys A229 / Girls A230 28-Dec-12 02-Jan-13 !

Activity ID Area Activity Name Original |Remaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float

“| C3270 Class 2 Resilient Wall Base 3 29-Jan-13 31-Jan-13 20 ! i ! ! i ! | : ! | : [} ResilientWaII Base : : ! : ! ! :
—-n-% RN R ETRTIET T R R
’W Class 2 Paint Prime Coat 02-Nov-12 06-Nov-12 l Paint Prirhe Coat

| c2s800 Class 2 Paint First Coat 3 3 07-Nov-12 | 09-Nov-12 = 0 o [FITHETVOLETETHTECICEEEEE ATV TET LT ififfliéiﬁik]r’ét’b’c’)éi""’i ””” HITETT CTTLRVEECCEES TR VR T
| c3280 Class2  Paint Final Coat 3 24-3an-13 | 28-Jan-13 | 0 LTI | (] paink Enatesae | T EELERECETTELELELCEE LT
VisualDisplay Boards ““ﬂ-i T E L i TR B
’W Class 2 Visual Display Boards 14-Nov-12 | 26-Nov-12 B  Visual Display Boards

N

A

C2890 Class 2 Projection Screens 12-Nov-12 15-Nov-12

Horizontal Louver Blinds -“ 29-Jan-13 | 01-Feb-13 “ |

N

eens

3 3 :

| C3360 Class 2 Toilet Compartments & Accessories Boys B202 / Girls B203 3 3 03-Jan-13 07-Jan-13 0 15 I Torlet Compartments w&Accessorres Boys 8202 / Grrls 8203
| C2850 Class 2 Toilet Accessories Classroom Toillets 2 2 08-Jan-13 09-Jan-13 ! l TorletAccessorres Classr00m Torllets

Fire Extinguishers & Cabinets n T MTEREnin e
’W Class 2 Fire Extinguisher Cabinets 2 2 12-Nov-12 13-Nov-12 [} Flre Extlngmsher Cablnets‘
| C2870 Class 2 | Fire Extinguishers 2 2 12-Nov-12 | 13-Nov-12 | Flre Extlngmshers !

Storage Sheiving ni o (| NI I it
’W Class 2 Metal Storage Shelving 2 12-Nov-12 13-Nov-12 : [} Metal Storage Shel\}lng

N

C3320 Class 2 Horizontal Louver Blinds 29-Jan-13 01-Feb-13 5

I

] F:Project:ion Sc

I Horizontal Louv¢r Blinds

’WW Fire Protection Main Piping 3 3 22-Aug-12 | 24-Aug-12 1 Fire F5rotect|on Ma|n P|p|r19

| C1660 Class 2 Fire Protection Branch Piping 8 8 27-Aug-12 06-Sep-12 1 28 - Flre Protécuon Branch P|p|n§

| C2960 Class 2 Fire Protection Drops 8 8 23-Nov-12 04-Dec-12 0 31 ] F|re Protect|on Drops !

| C3120 Class 2 Fire Protection Fixtures & Trim 5 5 03-Jan-13 09-Jan-13 1 26 ‘I F|re Protect|on; F|xtur§es & 'I;‘nm
ENECNCETETE |

’W Class 2 Facility Water Distribution Piping Rough 5 5 04-Sep-12 10-Sep-12 11| Facmty Water D|str|but|on P|p|ng Rough

| c1020 Class2 | Facilty Sanitary Sewers Piping Rough 8 8 04-Sep-12 | 13-Sep12 = 0 15 [ 1 ‘M Faciity Sanitaty Sewers Piping Rough | ||

| 1900 Class 2 | Plumbing Insulation 5 5 14-Sep-12 | 20-Sep-12 | 13 | 15 | ! ! . B Plumbing Insulation 111 3 3 3 3 m

| C2900 Class 2 Electric Water Coolers 2 2 12-Nov-12 13-Nov-12 4 39 } } 1 Electrrc Water Coolérs

| c2920 Class 2 | Plumbing Fixtures & Trim 6 6 19-Dec-12 | 27-Dec-12 = 0 | 15 | . B Plumbing Fixtures & Trim |

| C3180 Class 2 Plumbing Architectural Woodwork Fixtures & Trim 6 6 15-Jan-13 22-Jan-13 2 7777777777777777777777777777777777777777777777777 777777777777777777777777777777777777777777777777 ork Fixtures & Trim ~ © |

-—n

] ‘Plumbrng Archltectural Woodwork Fixtures & Trim
' Class2 | Ductwork High Pressure 10-Aug-12 | 21-Aug-12 o || ! ! B Ductwork High Pressure; "l ! ! ! ! ! Ml
| c1620 Class2 VAV Boxes 5 5 22-Aug-12 = 28-Aug-12 = O o | B VAV Boxes|
| c1680 Class 2 | Ductwork Low Pressure 8 8 29-Aug-12 = 10-Sep-12 | O o |} B Ductwork Low,Pressure | |
| C1690 Class 2 | Hydronic Piping 10 10 29-Aug-12 | 12-Sep-12 | 14 28 |} ¢ o i’ﬂ)}drérfﬁé Flbirié 77777 T T T 1T T TECOETHTEETETEETTTETT I
| c1700 Class2  HVAC Controls 5 5 29-Aug-12 | 05-Sep12 | 27 | 58 || 1| o Hvad esmerer { | IHLECOCVECVLECECEECCE LEETLEE LT LR (L]
| cisso Class 2 | Exhaust Ductwork 6 6 11-Sep-12 | 18-Sep-12 0 o || ! : " B Exhaust Ductwork "1 ! ! 3 ! ! HLE
| C1940 Class 2 Exhaust Fans 4 4 19-Sep-12 24-Sep-12 34 34 b | Exhahst Farrs
| C2300 Class 2 | HVAC Insulation 10 10 18-Oct-12 = 31-Oct-12 | 0 . B HVAC Insulation: |
| c2070 Class 2 | HVAC Diffusers, Registers & Grilles 6 6 20-Nov-12 | 28-Nov-12 = O SR EEET T ETE R ET LT imiﬁﬁ\’/)\’é’bifff[rééfrfs’ ’liéfgjlfsiéréf&fériliésfi 777777 TECOETHTEETETEETTTETT I
| c3000 Class2  HVAC Fixtures & Trim 5 5 20-Nov-12 | 05-Dec-12 = 0 38 [ | CUULE LT m avAe Exures et || LE R
I Remaining Level of Effort [ Remaining Work Page 24 of 37 Date Revision Checked Approved
[ Actual Level of Effort I Critical Remaining Work LOGICAL 27-Feb-12 Baselrne Draft -
B Actual Work . & Miestone RESOURCES 23-Mar-12 Baselrne Draft Revised
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

w

Plumbing r r r

w

C1490 Penthouse | Facility Sanitary Sewers Piping Rough 20-Aug-12 22-Aug-12

] rFaC|I|ty Sanitary Sewers Piping Rough

-—n

Activity ID ' Area [Activity Name [ Original |Remaining| Start ' Finish | Free | Total 2012 2013
Duration | Duration Float | Float

I -- 04-Sep-12 | 24-Dec-12 “- THHECEEEECEEE TE RN e e E e e e e e L TR T e e LV EEE TR VR R LR TV ECELELTLL
C1760 Class 2 | Electrical Rough 04-Sep-12 | 24-Sep-12 7 ! ! ! ! ! ! /I ' Electrical Rough } ! ! ! ! ! ! ! ! ! ! !
| C2450 Class2  Transformer Elec. A210 2 02-Nov-12 = 05-Nov-12 = 0 8 || L E I 3 {111 B Transformer Elec.A210 | | (1 3 LT 11
| C3470 Class 2 | Transformer Elec. B204 2 02-Nov-12 | 05-Nov-12 8 14 ] ! ! ! ! ! ! ! I Transformer Elec Bzo4 3 ! ! ! ! ! ! ! !
| C2510 Class 2 Panelboards & Terminations Elec. A210 6 6 08-Nov-12 15-Nov-12 0 ! ! ! ! } ! ! ! | Panelbd)ards & Termlnatrohs Elec. A210 ! ! ! ! ! !
| C3480 Class2  Panelboards & Terminations Elec. B204 4 16-Nov-12 | 21-Nov-12 = 2 : 1 I 3 {111 . B Panelboards & Terminations Elec. B204 | 3 P P
| C2980 Class 2 Lighting Fixtures 10 10 27-Nov-12 | 10-Dec-12 0 18 || - nghtlng letures
| c3010 Class 2 Electrical Devices & Trim 10 10 11-Dec-12 | 24-Dec-12 = 0 | 18 || L E I 3 {111 .| HE Electrical Devrcesi &Trim | 3 LT T
| C3450 Class 2 | Above Ceiling Inspection 11-Dec-12 | 11-Dec-12 D Above Celllng Inspeqtlon
Communications -- 04-Sep-12 | 03-Dec-12 “ 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 !
C1780 Class 2 | Communications Rough 04-Sep-12 | 17-Sep-12 | Communlcatlpns Rough
| C2460 Class 2 Communications Cable Tray 6 6 24-Sep-12 01-Oct-12 2 19 || | CommunlcatlonSr Cable Tray‘
| C2580 Class 2 Communications Cabling 8 8 04-Oct-12 15-Oct-12 2 17 - Communlcatlons Cabllng
| C2470 Class 2 | Plywood Sheathing Data A226 2 2 02-Nov-12 | 05-Nov-12 4 29 || ! ! ! ! ! ! 3 I Plywood $heathrng DataA226 3 ! ! ! ! ! ! !
| C2750 Class 2 Communications Data Racks & Terminations Data A226 10 10 12-Nov-12 26-Nov-12 0 25 Il Communlcatlons Data Racks r& Terminations Data A226
| C2930 Class 2 Communications Fixtures & Trim 27-Nov-12 03-Dec-12 B Communications Fixtures & Trim |
Data/Intercom/Sound System -“ 04-Sep-12 03-Dec-12 “ ! !
C1790 Class 2 Data/Intercom/Sound System Rough 04-Sep-12 10-Sep-12 ‘m Déta/lntércom/Sound System Rough
| C3140 Class 2 Data/Intercom/Sound System Fixtures & Trim 5 27-Nov-12 | 03-Dec-12 I Datallntercom/$ound System Fixtures & Trim !
Fire Alarm -- 04-Sep-12 | _16-Nov-12 ﬂ O HECTE T EREE L LEEEELEE LT RV EEEECTLET T
C1770 Class 2 | Fire Alarm Rough 04-Sep-12 | 17-Sep-12 ! ! ! 11| ! /B Fire Alarm Rough | 111 ! ! ! ! ! L : !
| C2480 Class 2 | Fire Alarm Enunciator Panel Data A226 5 5 02-Nov-12 | 08-Nov-12 1 36 || I Fire Alarm EnunC|ator Panel Data/A226 |
| C3130 Class 2 Fire Alarm Fixtures & Trim 5 12-Nov-12 16-Nov-12 1 35 ' B Fire Alarm letures & Trim
Security System -- 04-Sep-12 | 13-Nov-12 “ ! ! ! ! ! ! 3 | ! 3 3 3 ! ! ! | ! ! ! ! !
C1800 Class 2 Security System Rough 04-Sep-12 17-Sep-12 14 /Il Security System Rough
| C3150 Class 2 Security System Fixtures & Trim 2 2 12-Nov-12 13-Nov-12 4 38 D Securlty Systém Fixtures & Trim!
~ Penthouse I | TR T
9 | 9 | 27-Sep-12 | 09-Oct12 “-[ ! ! ! I ! 3 ! ! 3 3 "l : : : : L : |
C2000 Penthouse | Metal Stud Insulation 3 3 27-Sep-12 01-Oct-12 l Metal Stud Insulation
| c2040 Penthouse  Drywall 2 2 02-Oct12 | 030Octl2 O 4 ([ 0 i i 0 0 1 Drywal AT EHETTE AU EEE T
C2060 Penthouse | Finish Drywall 4 4 04-Oct-12 = 09-Oct-12 | 0 : 3 : 1| : : @ Finish Drywall | 111 : : 3 : L : |
Painting 10-0c012 | 1200112 n- MHHEN T AT TG LR IR
C2070 Penthouse | Paint Prime Coat 1 1 10-Oct-12 10-Oct-12 : | : : 3 : : 1 Palnt Prlme Ccrat : : : : : : ) : : !
| C2080 Penthouse | Paint First Coat 1 1 11-Oct-12 11-Oct-12 0 18 || ! ! ! ' | Paint First Coat ! ! ! ! ! ! !
| C2090 Penthouse | Paint Final Coat 1 1 12-Oct-12 12-Oct-12 0 18 || ! } ! 11 Paint Final Coat ! ! ! ! ! ! !

C2220 Penthouse | 6" CHWS&R Piping Riser First Floor to Penthouse 4 4 23-Jul-12 26-Jul-12 I 6" CHWS&R Piping Riser First Floorito Penthouse

| C2230 Penthouse | 3" HWS&R Piping Riser First Floor to Penthouse 4 4 23-Jul-12 26-Jul-12 0 38 || I 3" HWS&R Piping: Riser [First Floor to Penthouse:

| cis80 Penthouse | AHU-1 & AHU-2 2 2 29-Aug-12 | 30-Aug-12 0 o || ! : . 1 AHU-1&AHU-2| 3 "1 !

| c2270 Penthouse | 6" CHWS&R Piping 6 6 31-Aug-12 | 10-Sep-12 0 20 | | 3 | B 6" CHWSSR Plplng 3 Hil 3

| C2280 Penthouse | 3" HWS&R Piping 6 6 31-Aug-12  10-Sep-12 = 0 | 20 || | : . H 3'HWSERPiping | 1111 :

| 2130 Penthouse | Electric Unit Heaters EUH-1 2 2 15-Oct-12 16-Oct-12 0 26 || ! ! ! ! 3 Electrlo Unit Heaters EUH-1 | ! !

| C2140 Penthouse | HVAC Controls 10 10 17-Oct-12 30-Oct-12 26 26 || - HVAC Controls |
I Remaining Level of Effort [ Remaining Work Page 25 of 37 Date : Revision Checked Approved
I Actual Level of Effort B Critical Remaining Work LOGICAL 27-Feb-12 Baseltne Draft _

. RESOURCES 23-Mar-12 Baseline Draft Revised
[ Actual Work * @ Milestone -+ e -
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original [Remaining Start Finish Free | Total 2012 [ 2013
Duration | Duration Float | Float
] ca0 Penthouse | Ductwork 10 10 08-Nov-12 | 21-Nov-12 = 0O o [[ TTHLE 1111 : 11111 'l Ductwork | | T 11118 ; i 11T
| c2310 Penthouse | HVAC Insulation 10 10 | 23Nov-12  0OeDecl2 = o0 | 50 [ ¢ i . i . i 1 | @ HVACIsulton | 1 4 i
C3940 Penthouse | HVAC Pipe Painting & Labeling 07-Dec-12 = 13-Dec-12 = 31 /B HVAC Pipe Painting & Labeling |
Electrical ““_ Sep-12 | 02-Oct-12 | “- ””” THTTH 1 ””” HITETT 1] ”””
C1960 Penthouse | Electrical Rough 5 5 20-Sep-12 26-Sep-12 ! ! ! ! } ! ¢ W Electrical Rough ! ! ! ! ! ! ! ! ! ! ! !
| c2020 Penthouse  Lighting Fixtures 2 2 27-Sep-12 | 28-Sep-12 0 | 101 || 3 : 1| : Lo Lighting Fixtures | 1111 : : : : : 1 : !
| C2030 Penthouse | Electrical Devices & Trim 2 2 01-Oct-12 02-Oct-12 78 I Eleotrlcal Dewces & Tr‘lm
ﬂl LB B LELTCEESTEAREIAE L L LRV EL LA LR
’W Penthouse | Fire Alarm Rough 5 5 20-Sep-12 26-Sep-12 ' Fire Alarm Rough‘
| ca010 Penthouse | Fire Alarm Fixtures & Trim 2 2 27-Sep-12 | 28-Sep-12 | 102 104 [ i i 01 | FireAlarm Fixturds & Thim 8L E
~ Mechanical B240 1 111 05-Jul-12  10-Dec-12 3 L E I 3 3 (1] U Ik (1 3 LT T
Paining ni TR R AR OB
| C3600 | Mech. B240 | Paint Prime Coat 1 1 11-Oct-12 | 11-Oct-12 " | PaintPrime Coat | |
| C3610 Mech. B240 | Paint First Coat 1 1 12:0ct12 | 12-0ct12 0 21 || 1 UV U0 pantFistCoat THTEITIY CTTHRECTECTET et Ener e
C3620 Mech. B240 | Paint Final Coat 1 1 15-0ct-12 | 15-Oct-12 THCCLCECV L CECEEEL VLT L ] wsan gsalsassed A0SV CUEEVL G TAEELREEEEELEERLELECEETI L
--“ T ECEE O CLEEEELE R A TR L ELE L L
C3570 Mech. B240  AHU-3 2 2 05-Jul-12 06-Ju-12 = 16 3 LB © 01 AHU-B L I HHELE o I 3 L T
C3680 Mech. B240 | 3" HWS&R Piping Riser First Floor to Mech. B240 3 3 02-Aug-12 | 06-Aug-12 | 18 = 38 |, B 3" HWSER Piping Riser First Floor to Mech. B240 |
C3740 Mech. B240 3" CHWS&R Piping Riser First Floor to Mech B240 3 3 02-Aug-12  06-Aug-12 = 18 38 3’""’3’""’3’""T’m’3’"mfi”é“’cﬂ’\/’\/’éé{é’hﬁiuh’g’ ié;éérﬁ{sﬁiéé%’tofli/iééhﬁaleio"3 ””” 11 CTTEETET TR
C3670 | Mech. B240  Electric Unit Heaters EUH-1 2 2 160ct12 | 17-Oct12 | o | 21 |[ 1 . . 1 1 1 | ElectricUnitHeaters EUK-1 1 1
C3710 Mech. B240 | 3" CHWS&R Piping 2 2 18-Oct-12 | 19-Oct-12 6 21 || ! ! 1 ! 3 ! 1 3" CHWS&R Piping | ! ! ! ! ! L : !
C3720 | Mech. B240 | 3" HWS&R Piping 2 2 18oct1z | 19-oct12 | 6 | 2 |FLHTLCCECHVH CEERECEENETER L L (g trssieiRlionstd T LECCCECCEE LELE L EEEEE T LECEEE L
C3690 Mech. B240 | HVAC Controls 5 5 18-Oct12 = 24-Oct12 30 | 30 || | B HVACControls | |
C3630 Mech. B240 | Ductwork 5 5 23-Nov-12 | 29-Nov-12 = 0O o [FITHETVCLETETHTECICEEEEE ATV TEv LT ifmi"ou};’m}\}ér’k’}"""i ””” THTETID TTTRECTECTE R CrEr T
C3730 Mech. B240 | HVAC Insulation 4 4 30-Nov-12 | O5-Dec-12 | o | s3 |[ ¢ i i 0 1 i i 1 B HVACIsulation | i i b
C3930 Mech. B240 | HVAC Pipe Painting & Labeling 3 3 06-Dec-12 | 10-Dec-12 | 34 ! ! ! I : : : ! B HVAC Pipe Painting & Labeling ! ! Ml : |
e N O N
Electrical Rough 04-Oct-12 10-Oct-12 I Electrical Rough
C3650 Mech. B240 | Lighting Fixtures 2 16-Oct-12 | 17-Oct-12 | 0 88 3"’"’3’"m3’"’"f""’3"’"’T’""3"""3"’I”LighﬁhgﬁF&iur’éé"Tm"} ””” THTELTID TTRECTECTET R C T Er T i
C3660 | Mech. B240 | Electrical Devices & Trim 2 18-0Oct12 = 19-Oct12 65 88 [ . 1 . 0 . i | | ElecticalDevices&Trim | | . i L0
C3700 Mech. B240 | Mechanical Equipment Branch Circuitry 4 18-Oct-12 | 23-Oct-12 | 27 f ! ! ! ! : : | ‘Mechanlcal Equlpment Branch ICircuttry | | ! | ! ! !
—-n
C3580 Mech. B240 | Fire Alarm Rough 04-Oct-12 08-Oct-12 l Flre AIarm Rough
C3640 Mech. B240 | Fire Alarm Fixtures & Trim 16-Oct-12 | 17-Oct-12 3"m’3"’"’3"’"’T’"’3""’T’m"3’m"3"’I"#]Eéﬂlé}iﬁ’F’&tu’ré’s’é{ﬂirh ””” THTELTID TTRECTECTET R C T Er T i
Adminiedia Bullding --n- A O A TR G R HETREI
Structure & Exterior 23-Apr-12  18-Feb-13 : HHLLE 11111 : 1111 1R HELRE L 111t : 1 111HI
-—n-i A TREITITE TR R TR O TR
| AM1050 | StructExt | FRP Footings 23-Apr-12 | 26-Apr-12 ! ! D!FRP Footlngs ! ! | ! ! ! ! ! ! ! ! ! ! 3 3 3 !
| AM1070 | Struct/Ext | Backfil CMU Stem Walls 3 02-May-12 = 04-May-12 = 1 3 T ‘luéé’oléﬁli’c’rviuﬁs’te’rﬁ "vv’aliémﬁ ””” T e e e e e et e T e et e
| Av1100 Struct/Ext | Stone & Prep. Slab on Grade 3 21-May-12 = 23-May-12 | © | 1 Stone & Prep. Slah on Grade |
| AM1110 Struct/Ext | FRP Slab on Grade 3 24-May-12 | 29-May-12 0 ! ! ' I FRPSlab Qn Grade ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
-—ni ETRITITETRIN LT R TR O TR
| AM1060 | Struct/Ext | CMU Below Grade Stem Walls 27-Apr-12 | 01-May-12 ! 0§ CMU Below Grade Stem Walls ! ! ! ! ! ! ! ! ! ! ! ! !
| AM1120 Struct/Ext | CMU to Roof Bearing Elev. 7 11-Jun-12 | 19-Jun-12 0O o [ITITTITIETITI ?’i”c’M’u’td Roof éééhng B THH T et T ek e e
| Av1160 Struct/Ext | CMU Steel Infill & Parapet Media 3 25-Jun-12 | 27-Jun-12 0 | . 1| CMU Steel Infill & Parapet Media |
I Remaining Level of Effort [ Remaining Work Page 26 of 37 Date Revision Checked Approved
I Actual Level of Effort B Critical Remaining Work LOGICAL 27-Feb-12 Basel?ne Draft _
Actual Work N ® Milestone RESOURCES 23-Mar-12 Basel!ne Draft Revised
E— \_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |Iemaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
I] Awm1220 = StructExt | CMU Steel Infill & Parapet Admin/Corridor 2 2 03-Juk12  05-Juk12 0 o [[ © | I CMUSteelInfil&ParapetAdmin/Corridor  © . . ..o
| AM1030 Struct/Ext | CMU Infill Stair #1 3 3 20-Sep-12 | 24-Sep-12 | 34 | 34 || 3 3 3 | 3 3 B CcMmu ‘Inflll staur #1! 3 3 ! 3 3 ! 3 3 3 | |
| AM1300 | StructExt | Brick Veneer/Rigid Insulation South Elevation Media 2 2 02-Oct-12 =~ 03-Oct12 = 0 o ([ ¢ ¢ ¢ i | 1 BrickVeneer/Rigid Instlation South Elevation Media | | i |
| AM1310 | Struct/Ext | Brick Veneer/Rigid Insulation West Elevation Media 2 2 02-Oct12 = 03-Oct12 = 0 o [ i . . . 1 BrickVencerRigid Insulation WestElevationMedia | 1 11
| AM1450 | StructExt  Brick Veneer/Rigid Insulation East Elevation Media 2 2 04-Oct12 | ©05-Oct12 = o0 | o (|1 1 i 1 1 Brick Veneer/ngld Insulation East Elevation Media | | | i |
| AM1470 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation Media 2 2 08-Oct-12 09-Oct-12 0 0 ' Brlck Veneer/ngld Insulathn North Elevatlon Media |
| AM1480 Struct/Ext | Brick Veneer/Rigid Insulation East Elevation Admin/Corridor 2 2 08-Oct-12 09-Oct-12 0 0 1 Brlck Veneer/ngld Insulatlon East Elevatlon Admln/Corrldo}
| AM1500 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation Admin/Corridor 3 3 10-Oct-12 12-Oct-12 0 0 | Brlck Veneer/ngld Insulatlon North EIevatlon Admln/Corrldor
| AM2450 | StructExt | CMU Canopy Lobby B100 3 3 09-Nov-12 | 13-Nov-12 = 0 | 51 3""’"’""’"’"’"""""’?"""3"""’"’"’i”éMU”c’éhbb’yLb’tibyéibb" ””” T ereerreeer e et
| AM2440 | StructExt  Brick Veneer Canopy Lobby B100 4 4 14-Nov-12 | 19-Nov-12 B Brick Veneer,Candpy Lobby B100
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AM1140 Struct/Ext | Structural Steel 5 5 13-Jun-12 | 19-Jun-12 2 | ‘
| AM1150 Struct/Ext | Structural Steel Joist Media 4 4 22-Jun-12 | 27-Jun-12 0 0 '} ‘
| AM1180 Struct/Ext | Steel Decking Media 2 2 28-Jun-12 29-Jun-12 0 o [FITITIVELETITHTIT ISteeIDeckmg Medla ””” 11T T T T IRNNEITRR I RRA N R E R Ann
| AM1190 Struct/Ext | Structural Steel Joist Admin/Corridor 3 3 02-Jul-12 05-Jul-12 0 0 :I StrUcturai Steel :JoistAdmln/(f:orrld(:)r
| AM1250 Struct/Ext | Steel Decking Admin/Corridor 2 2 06-Jul-12 09-Jul-12 0 o || I Steel Decklng Admln/Corrldor
| AM1290 Struct/Ext | Structural Steel Canopy Lobby B100 3 3 10-Jul-12 12-Jul-12 0 0 | Structural Steel Canopy Lobby BlOO
| AM1320 | Struct/Ext | Steel Decking Canopy Lobby B100 2 2 13-Juk12 | 16-Jul12 o 1L . 1 Steel Decking Canopy Lobby B100 | |

AM1260 Struct/Ext | Metal Stair #1 4 10-Sep-12 13-Sep-12

[} Metal Sfair #13
| Am1270 Struct/Ext | Metal Stair #1 Pipe & Tube Railings 14-Sep-12 | 17-Sep-12 ! ! !

0 Metal Stalr #1 Pipe & Tub

2
Wood, Plastics & Composites - 20-Sep-12 | 21-Sep-12 “ :
2

’WW Metal Stair #1 Pipe & Tube Railing Homogenous Core Panels ——WWT—
’W Struct/Ext | Damproofing CMU West Elevation Media 2 2 21-Aug-12 22-Aug-12

| AM1520 Struct/Ext | Damproofing CMU South Elevation Media 2 2 21-Aug-12 22-Aug-12 0
| AM2570 Struct/Ext | Damproofing CMU East Elevation Media 2 2 23-Aug-12 24-Aug-12 0
| AM2580 Struct/Ext | Damproofing CMU North Elevation Media 2 2 27-Aug-12 28-Aug-12 0
| 2 2 0
| 2 2 0
| 4 4

| \Damp‘rooflng‘] CMU West: Elevat|on Med|a
| ‘Damprooflng CMU South Elevanon Med|a
A Damprooflng CMU East Elevat|on Med|a
I Damprooflng CMU East Elevat|on Adm|n/¢0rr|ddr 777777777777777777777777777777777777777777
] amprooflng CMU North Ele\/atlori Admlh/Corndor

AM2550 Struct/Ext | Damproofing CMU East Elevation Admin/Corridor 29-Aug-12 30-Aug-12

AM2560 Struct/Ext | Damproofing CMU North Elevation Admin/Corridor 31-Aug-12 04-Sep-12

AM1360 Struct/Ext | Caulk Brick Veneer 29-Oct-12 | 01-Nov-12 0 ! ! ! | ] Caulk Bnck Veneer f ! !
—-n M
| AM1380 | Struct/Ext | Prefinished Flush Metal Panel Soffits 19-Oct-12  26-Oct-12 .| | W Prefinished Flush Metal Panel:Soffits
| AM2170 | Struct/Ext  Prefinished Flush Metal Panel Soffits Canopy Lobby B100 8 30-Oct-12 | 08-Nov-12 = 0 TTHTITEETTE T f""’?""’?""’?""’i"liféﬁh[éﬁéd’#idéhfli/iét’eilfliéh’élfébﬁ]{s’ CanopylobbyB100 | 1 1
mmni I AU RGBT I
]thzo Struct/Ext | PT Wood Blocking & Rigid Insulation Media Roof 2 2 22-Aug-12 23-Aug-12 | 1PT Wood Blocklng & ngid Insulatlon Medla‘Roof
| AM1430 Struct/Ext | Built Up Media Roof 3 3 24-Aug-12 28-Aug-12 0 6 I Built Up Medla Roof 1
| AM1510 Struct/Ext | PT Wood Blocking & Rigid Insulation Admin/Corridor Roof 2 2 03-Oct-12 04-Oct-12 0 0 1 PT Wood: Blocking & ngld Insulatn#m Adn*;nn/Cor:rldor F;200f
| AM1530 Struct/Ext | Built Up Admin/Corridor Roof 3 3 05-Oct-12 | 09-Oct-12 = 0 o || HIHniin [TV R Bt Up Admin/Corrider Ropf 1 ¢ TTHEELTI THHERTTLE TR T L
| AM1440 | StructExt | Metal Flashing, Coping & Trim Media Roof 2 2 10-Oct12 = 11-0ct12 | 15 | 93 [ 1 | |1 MetalFlashing; Coping & Trim MediaRoof | | | |
| AM1540 Struct/Ext | Metal Flashing, Coping & Trim Admin/Corridor Roof 2 2 15-Oct-12 16-Oct-12 12 90 11 Metal ﬁlashing, Coding & Trim Admin/Corridor Roof
| AM2590 Struct/Ext | PT Wood Blocking & Rigid Insulation Canopy Lobby B100 2 2 01-Nov-12 02-Nov-12 0 72 I PT Wood iBIockijng & F:zigid Injsulatidn Caniopy Ldbby BiOO
| AM1550 Struct/Ext | Collection Boxes & Downspouts Admin/Corridor Roof 2 2 02-Nov-12 05-Nov-12 0 78 1I Coilectioﬁ Boxeé & wanspbuts Aﬂmin/dorriddr Roofl
| AM1460 | StructExt  Collection Boxes & Downspouts Media Roof 2 2 02-Nov-12 | 05-Nov-12 = o 78 (| 1 1 TTHELEV TR i"éfdliéét]bh’B&éé’&bb’vbh’s’rici&{é ’Mé’dué’h’dcif’ CEEVEEEEEC T ECV TR TET TN
| AM2600 | StructExt | Buit Up Canopy Lobby B100 3 3 05-Nov-12 | 07-Nov-12 = 0 72 |} | .1 | 1 BultUpCanopylobbyB10O | i i |
I Remaining Level of Effort I Remaining Work Page 27 of 37 Date Revision Checked Approved
I Actual Level of Effort B Critical Remaining Work LOGICAL 27-Feb-12 Basel?ne Draft _
B Actual Work . & Miestone RESOURCES 23-Mar-12 Basel!ne Draft Revised
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original [Remaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
“—| AM1490 Struct/Ext | Gravel Admin/Corridor Roof 2 2 06-Nov-12 07-Nov-12 78 78 : : 1 1 ] 1 1 : I GraveIAdmln/Corrrdor Roof ! : : ! : : ! :
| AM1410 Struct/Ext | Gravel Media Roof 2 2 06-Nov-12 | 07-Nov-12 = 78 78 || ! i Gravel Medla Roof
AM2610 Struct/Ext | Metal Flashing, Coping & Trim Canopy Lobby B100 2 2 20-Nov-12 | 21-Nov-12 | 0 | 64 || ! ! I ! 3 ! " | Metal Flashing, Caping & Trim Canopy Lobby B100 Ml ! |
|
| AM2620 Struct/Ext | Collection Boxes & Downspouts Canopy Lobby B100 2 2 23-Nov-12 | 26-Nov-12 64 || ! ! ! } ! ! ! B ¥ Colleptlon Boxes & Downspouts Canopy Lpbby BlOO ! ! ! !
| AM2630 Struct/Ext | Gravel Canopy Lobby B100 2 2 27-Nov-12 28-Nov-12 ! ! ! ! } ! ! ! ! I Gra\/el Canopy Lobby BlOO } ! } } ! ! ! !
Fireproofing - 10-Jul-12 16-Jul-12 “-
AM2390 Struct/Ext | Cementitious Fireproofing 10-Jul-12 16-Jul-12 1 B Cementitious Fireproofing:
Doors & Hardware -- 12-Jun-12 26-Nov-12 “
AM1130 Struct/Ext | Hollow Metal CMU Frames 12-Jun-12 15-Jun-12 159 || ! ! ' 1 Hollow Metal ¢|v|u Frames ! ! ! ! ! ! ! ! ! ! ! ! !
| AM1010 Struct/Ext | Hardware Exterior Hollow Metal Doors 21-Nov-12 26-Nov-12 65 i W Hardware Exterior Hollow Metal Doors
Glass & Glazing -- 05-Oct-12 | 12-Nov-12 “ : HHLLE {1 ] : 1111 111 L 1 1m : 1 111HI
AM1330 Struct/Ext | Aluminum Storefront Windows South Elevation Media 1 1 05-Oct-12 05-Oct-12 0 o |} | Alumrnum Storefront Wlndows South Elevation wMedraw
| AM2120 Struct/Ext | Aluminum Storefront Windows East Elevation Media 2 2 08-Oct-12 09-Oct-12 0 0 : I Alumlnum Storefront WlndOWS East EIevatlon Medlar
| AM2340 Struct/Ext | Aluminum Storefront Windows North Elevation Media 2 2 10-Oct-12 11-Oct-12 0 o || | AIumlnum Storefronthndows North Elevat|0n Medla
| AM1400 Struct/Ext | Caulk Aluminum Storefront Windows Media 2 2 12-Oct-12 15-Oct-12 0 0 o Caulk AIumanm Storefront Wlndows Medla |
| AM2350 Struct/Ext | Aluminum Storefron Windows North Elevation Admin/Corridor 2 2 16-Oct-12 17-Oct-12 0 0 | Alumlnum Stqrefron‘ Wlndows North Elevat|0n Adm|n/C0rr|d0r
| AM2360 Struct/Ext | Caulk Aluminum Storefront Windows Admin/Corridor 1 1 18-Oct-12 18-Oct-12 0 o |} bl Caulk Alumlnum Storefront Wlndows Admln/Corrldor
| AM1370 Struct/Ext | Aluminum Storfront Entrance Framing 6 6 31-Oct-12 07-Nov-12 0 19 I AIumlnum Storfront Entrance Framlng
| AM1390 Struct/Ext | Aluminum Storfront Entrance Glazing 3 3 08-Nov-12 | 12-Nov-12 = 19 | Alumlnum Storfront Entrance Glazmg
Drywall 1 | u | 150ct12 | 29-Oct12 ﬂ HIHEERTOE LT E UL ETEECEEELER T LEELET T
AM1340 Struct/Ext | Metal Stud Soffit Framing 4 4 15-Oct-12 | 18-Oct-12 ! ! ! 1 : 3 - B Metal Stud Sofflt Framing ! ! ! ! ! nl : !
| AM1350 Struct/Ext | Rigid Insulation Above Exterior Soffits 4 4 15-Oct-12 18-Oct-12 0 52 || C R|g|d |nsu|at|on Above Extenor $0ff|ts !
| AM2420 Struct/Ext | Exterior Metal Studs Soffit Canopy Lobby B100 5 5 19-Oct-12 25-Oct-12 0 51 [N Extenor Metal Studs Soﬁlt Canopy Lobby BﬁOO
| AM2430 Struct/Ext | Plywood Parapet Sheathing Canopy Lobby B100 2 2 26-Oct-12 29-Oct-12 0 I Plywood Parapet Sheath|ng Canopy Lobby B100:
Signage 15-Feb-13 | 18-Feb-13 II- O HECTE TR LR EREE L EEEELEE TRV EEEEETLET
AM2410 Struct/Ext | Dimensional Letter Signage 15-Feb-13 18-Feb-13 | fDlmensmnaIlLetterfS|gnage
Elevators -- 04-Oct-12 31-Oct-12 “ 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
AM1040 Struct/Ext | Elevator 04-Oct-12 31-Oct-12 1 1 1 1 ] 1 | I Elevator | 1 1 1 1 1 1 1 ; 1 1 1
Plumbing -- 11-May-12 | 18-Jun-12 “- THHCCEEEEEER G CHEE e e EE T ELEC G EEECE R LR L EEEL T L L
AM1080 Struct/Ext | Facility Sanitary Sewer Piping Underground 6 6 11-May-12 18-May-12 ! ! C | EaC|I|ty Sanrtatry SeWer Prprng Underground } } } } ! ! ! ! ! ! ! !
| AM1840 Struct/Ext | Facility Sanitary Sewer Piping Rough CMU to Roof Bearing Elev. 6 6 11-Jun-12 18-Jun-12 | 77 | 77 ] FaC|I|ty Sanltary Sewer Plplng Rough QMU to Roof! Bearlng EIe\)
| AM1850 Struct/Ext | Facility Water Distribution Piping Rough CMU to Roof Bearing Elev. 6 6 11-Jun-12 18-Jun-12 77 C l FaC|I|ty Watef Dlstnbutron Plprng Rough CMU to Roof Bearing Elev
HVAC 10-Oct-12 | 12-Oct-12 “ : HHLLE 11111 : I (11 HHH T I (1 3 LT T
AM2370 Struct/Ext | Outdoor Split AC Systems SS-1 & SS2 10-Oct-12 12-Oct-12 ! ! ! ! 3 ! ! ' B Outdoor Split AC Systems SS-1 & SS2 ! ! ! ! ! ! ! !
Electrical -- 11-May-12 | 21-Dec-12 “- THHOELTE O ELE R CRET LR LR T (L
AM1900 Struct/Ext | Electrical Branch Underground 11-May-12 | 18-May-12 f ! ‘| Electncal Branch Underground ! ! f | ! | ! | | ! | ! ! !
| AM1710 Struct/Ext | Electrical Rough CMU to Roof Bearing Elev. 6 11-Jun-12 18-Jun-12 75 75| | Electncal Rough CMU to Roof :earlng 'Elev. :
| AM2400 Struct/Ext  Exterior Lighting Fixtures 3 3 19-Dec-12 | 21-Dec-12 | 5 | 41 |[ ! ! I 3 : 3 3 | Exterror Lighting Fixtures ! ! ! Ml : |
Corridor, Administrative & Media Center 146 146 27-Jul-12  21-Feb-13 0 : | : 11111 : : : : : f 111 f : f : : 1 : !
Edison Foard, Inc. -- 11-Feb-13 | 14-Feb-13 “ 3 3 3 3 3 3 3 3 3 3 3 11| 3 3 3 3 3 3 3 3 !
AM1560 = Admin/Media ' Misc. Equipment & Specialties 11-Feb-13 | 14-Feb-13 ' 1 Misc. Equment & Specialties |
Misc. Metals -- 18-Sep-12 | 19-Sep-12 “ | | | | | | | | | | | 1| | | | | | | | | |
AM2160 Admin/Media | Ships Ladder 18-Sep-12 19-Sep-12 0 11 |t ; 1 1 i | .1 Ships Laddet 1 1 1 1 1 1 1 1 | | | |
Wood, Plastics & Composites ““ 15-Jan-13 24-Jan-13 “-
AM1570 Admin/Media | Interior Architectural Woodwork 15-Jan-13 24-Jan-13 C tlnterlor Arch|tectuta| Woodwork
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CMS Bain Elementary School Baseline

Fire Alarm

AM2280 Admin/Media | Fire Alarm Rough

08-Oct-12 19-Oct-12 |

Activity ID ' Area [Activity Name ' Ig)rigihal '?Smaihing' Start I Finish | Elree ' ":I'IC)taI 2012 2013
uration | Duration oat | Float
W vedia Center Casework --ﬂ- TUECCECTETETECEEEEE TR CE O TERE T TCEE TR ECETRETEEE T T TRET LT
AM2330 | Admin/Media Media Center Casework 30-Jan-13 | 05-Feb-13 ! ! ! ! ! ! ! ! ! ! ! B Media Center Casework ! ! ! ! !
--ﬂi ,,,,,, L ELR LI LR EL LR R L T TTTTEITIAERE R LR TR LELL LD
AM1930 | Admin/Media | Fire Protection Main Piping 3 3 27-Sep-12 01-Oct-12 0 ! ! ! ! ! ! ! l Fire: Proteotron Marn Plplng 3 3 ! ! 3 ! ! ! ! !
| AM1940 Admin/Media | Fire Protection Branch Piping 8 8 02-Oct-12 11-Oct-12 0 14 - Frre Protectronr Brandh Prping
| AM1950 | Admin/Media | Fire Protection Drops 8 8 05-Dec-12 | 14-Dec-12 0 3t || ! ! : f : : 3 f ' Frre Protectron Drops ! | | ! | ! ! !
| AM1960 Admin/Media | Fire Protection Fixtures & Trim 5 5 11-Jan-13 17-Jan-13 | Erre Protectron Frxthres &iTrrm
Plumbing —mmnr LCLCCLELEL L LD EE L O LR ERBET L L E LB R LA EELELE DL
AM1980 | Admin/Media | Facility Water Distribution Piping Rough 5 5 08-Oct-12 12-Oct-12 | Facrlrty Water Drstrrbutron Prprng Roug ‘
| AM1970 Admin/Media | Facility Sanitary Sewers Piping Rough 5 5 08-Oct-12 12-Oct-12 0 0 ] Facrlrty Sanrtary Sewers Prprng Rough !
| AM1990 | Admin/Media | Plumbing Insulation 5 5 15-Oct-12 19-Oct-12 0 o |} ! ! ! ! ! ! | PIumb(ng Insplation ! 3 ! ! 3 ! ! ! ! !
| AM2540 Admin/Media | Electric Water Coolers 2 2 20-Nov-12 21-Nov-12 24 45 co iEIectri:c Water Coolers
| AM2000 | Admin/Media | Plumbing Fixtures & Trim 6 6 28-Dec-12 | 07-Jan-13 2 2 || . B Plumbing Fixtures & Trim |
| AM2010 Admin/Media | Plumbing Architectural Woodwork Fixtures & Trim 4 4 25-Jan-13 30-Jan-13 dTH 77777 77777 777777 T {1 1 lPIumbrngArchrtecturaIWoodwork Frxtures&Trrm 77777
--ﬂi BRI NI SR TR RTRO TR
AM2030 | Admin/Media ' 6" CHWS&R Piping 4 4 27-Juk-12 | 01-Aug-12 0 ! ! ! ! ! B 6"CHWS&R Piping ! ! ! ! ! ! ! ! ! ! ! !
| AM2040 | Admin/Media | 3" HWSE&R Piping 4 4 27-0uk12 | otAug1z | o0 | 38 || i 0L W st HwseR piping || E L E LR
| AM2020 Admin/Media | Ductwork High Pressure 6 6 19-Sep-12 26-Sep-12 0 | Ductwork High Prlessur:e
| AM2050 | Admin/Media VAV Boxes 4 4 27-Sep-12 | 02-Oct-12 0 T ITEETETHETEERET UL TR LT i"i/’A’\’/’éoké’s’ ””” T dTTHTT T 11T {1111 1Tl SUVCETTETETE TR TN
| AM2060 Admin/Media | Ductwork Low Pressure 6 6 03-Oct-12 10-Oct-12 0 ‘l Ductwork Low: Press‘ure
| AM2070 | Admin/Media Hydronic Piping 10 10 03-Oct-12 | 16-Oct-12 | 11 | 14 ||: ! ! 3 3 ! 3 B Hiydronic Piping | ! ! ! ! ! ! ! ! ! |
| AM1000 | Admin/Media | Indoor SpitAC Systems SS-1 & SS2 3 3 080ctiz | 10-0cti2 2 | |0 0000 N indoorSpitACSystems S$-1&8s2 L
| AM2090 Admin/Media | Exhaust Ductwork 4 4 11-Oct-12 16-Oct-12 0 0 ] Exhaust Ductwork
| AM2080 = Admin/Media | HVAC Controls 5 5 15-Oct-12 = 19-Oct-12 = 9 31 ||+ (""’?’""’3’"’"3"i”HVAé’é’dﬁt}’o’ré""3"""3 ””” L LTECTERCETCRETCEY et v vt i
| AM2100 Admin/Media | Exhaust Fans 3 3 17-Oct-12 19-Oct-12 21 21 ] Exhaust Fans
| AM2110 | Admin/Media HVAC Insulation 10 10 01-Nov-12 = 14-Nov-12 = 0 AUHLLLCECCCE CLUCCCECEE LT | (o it imsoiasion |14 LEELHLECCCREEEEER LT R LR L ELLL L (L
| AM2130 | Admin/Media HVAC Diffusers, Registers & Grilles 4 4 29-Nov-12 | 04-Dec-12 0 0 I HVAC DrffuserSr Regreters S;Grillejs
| AM2140 | Admin/Media | HVAC Fixtures & Trim 5 06-Dec-12 | 12-Dec-12 | o 39 |[ i i 0 0 000 0 W HVACFixtures&Trim . i i L0
Electrical --_ Oct12 [ 09-Jan-13 | “- 1T ””” ””” ””” THTTH 1 ””” HITETT mum ””” ”””
AM2150 Admin/Media | Electrical Rough 12 04-Oct-12 19-Oct-12 | Electrrr:al Rough
| AM2180 | Admin/Media | Lighting Fixtures 6 6 11-Dec-12 = 18-Dec-12 = 0 = 19 |[[: 3 : 1| : : : : . B Lighting Fixtures | ! 3 : ! HlLE ! !
| AM2380 Admin/Media | Above Ceiling Inspection 1 1 19-Dec-12 19-Dec-12 8 28 | Above Cerlrng Inspectron:
| AM2190 | Admin/Media | Electrical Devices & Trim 10 26-Dec-12 | 09-Jan-13 | EE Ekctrical Devices & Trim | |
——n TR e
AM2200 Admin/Media | Communications Rough 08-Oct-12 19-Oct-12 ! ! ! ! } ! ! | Communrcations Rough ! ! ! ! ! ! ! ! !
| AM2220 | Admin/Media  Communications Cable Tray 4 4 12-Oct-12 17-Oct-12 0 15 || ! B Communications Cable Tray
| AM2240 Admin/Media A Communications Cabling 8 8 18-Oct-12 29-Oct-12 10 15 - CorﬁmunicjationsiCablirirg
| AM2230 | Admin/Media | Plywood Sheathing Data B156 2 2 12-Nov-12 | 13-Nov-12 | 8 33 || " 1 Plywood Sheathing Data B156 |
| AM2250 = Admin/Media  Communications Data Racks & Terminations Data B156 10 10 27-Nov-12 = 10-Dec-12 = 0 | 25 || HETECTTE LTI EC LT ETEfrT T (T i"é’q’rh’rﬁu’n]éé’tb}is’ ’oé’qé’ﬁeé’dké’&’T’érhirhéft[drié’bé’té’éi’éé"3"""T"T ”””
| AM2260 Admin/Media A Communications Fixtures & Trim 5 11-Dec-12 17-Dec-12 ] Communrcations Frkturesi &Trrm
Datalniercom/Sound Sysiem -—n; ETENH IO B T AT RGBT
AM2210 | Admin/Media | Data/Intercom/Sound System Rough 08-Oct-12 12-Oct-12 B Dat a/lntercom/Sound System Rough
| AM2270 Admin/Media | Data/Intercom/Sound System Fixtures & Trim 5 11-Dec-12 17-Dec-12 B Datallmercom/Souhd Sys&em Fr‘xturesr & Trrrh

-—n T
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CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |Iemaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
“—| AM2290 Admin/Media | Fire Alarm Enunciator Panel Data B156 5 5 12-Nov-12 16-Nov-12 0 40 (| : : : ] 1 i 1 | Frre Alarm Enuncrator Panel Data B156 : ! : ! ! i
| AM2300 | Admin/Media | Fire Alarm Fixtures & Trim 5 20-Nov-12 27-Nov-12 | Fire Alarm Frxtures & Trrm
--“!l LR LOCUELECLLLEELLLELO EEOREEER LR EELLELLLLLLLCA LU LALLLELLLLLLA LA
AM2310 | Admin/Media | Security System Rough 08-Oct-12 | 19-Oct-12 0 ! ! ! ! ! ! ! | *secunry System chugh ! | ! | ! ! ! ! ! !
| AM2320 | Admin/Media  Security System Fixtures & Trim 20-Nov-12 | 21-Nov-12 THHCCLHCECVEEDECEEEL VLT EEEEEL L It gy Byssterm Eicures bt | ELEEELLEEELELECEE LI L
Multi-Purpose/Kitchen Building --““
Structure & Exterior 27-Apr-12  04-Jan-13 b {ECE CEEOECCEERE TR VTR EEEEECE LR LT EL L T
Concrete --“ LLLLLELCELLL R LN EEEL LR LR LR LR LR EL L
| MKI280 | StructExt | FRP Footings 4 4 27-Apr-12 | 02-May-12 2 || . B FRP Footrngs 3 3 3 3 3 3 3 3 3 3 3 | 3 3 3 3 |
| MKI300 | Struct/Ext | Backfil CMU Stem Walls 3 3 08-May-12 | 10-May-12 = 2 2 |[ i @ BackflCMUStemWals . 000 0L L b
| MK1330 Struct/Ext | Stone & Prep. Platform Steps & Slab on Grade 2 2 24-May-12 | 25-May-12 0 2 | A Stone & Prep Platform $teps & Slab on Grade
| MK1340 | StructExt | Stone &Prep. Ramp Slab on Grade 2 2 24-May-12 = 25-May-12 = 1 2 FHTLEE L [ sone|eirrsie | rame stabldnt astaded { 1T GOV ELCCREEERECCCERELECEEERTEEET T L LT
| MK1360 Struct/Ext | FRP Platform Steps & Slab on Grade 4 4 30-May-12 | 04-Jun-12 0 1 || ! ! i FRP Platform Steps &Slab on Grade ! ! ! ! ! ! ! ! ! ! ! !
| MK1370 Struct/Ext | FRP Ramp Slab on Grade 4 4 05-Jun-12 = 08-Jun-12 1 | I FRPRampSlabonGrade | | TN T TR T
| MK1350 Struct/Ext | Stone & Prep. Slab on Grade 3 3 07-Jun-12 11-Jun-12 0 0 ] Stone &:Prep. Slab oh Grade
| MK1380 Struct/Ext | FRP Slab on Grade 6 6 12-Jun-12 | 19-Jun-12 0 o | ! ! | B FRP Slab on}Gradé 3 3 3 3 ! | ! | | ! | ! ! !
| MK1550 Struct/Ext | Prep. & Pour Slab on Deck Penthouse 2 2 19-Sep-12 20-Sep-12 0 n [} Prep & Pour‘ Slab On Dedk Penthouse
| MK1590 Struct/Ext | FRP Housekeeping Pad for AHU-4 2 2 21-Sep-12 24-Sep-12 ! WDIFRP Housekeeprng Pad;for AHU 4
Masonry 120 | 129 | 03-May12 | 02Nov-12 | “ i e RN e
| MKI290 | Struct/Ext | CMU Below Grade Stem Walls 3 3 03-May-12 = 07-May-12 2 || B CMU Below Grade Stem Walls |
| MK1390 Struct/Ext | CMU to Low Roof Bearing Elev. 8 8 20-Jun-12 29-Jun-12 0 o |} ! ! . H CMU to Low Roof Bearing Elev. ! ! ! ! ! ! ! ! ! ! !
| MK1470 | StructExt | CMU Steel Infil & Parapet Kitchen 3 3 17-0uk12 | 1g0ul2 | o o [ i i bMu Steel Irffl & Parapet Kitchén @i i bbb
| MK1430 Struct/Ext | CMU Steel Infill & Parapet Platform 3 3 24-Jul-12 26-Jul-12 0 0 I CMU Steel Infill & Parapet Platform !
| MK2480 Struct/Ext | CMU to High Roof Bearing Elev. 8 8 07-Aug-12 16-Aug-12 0 0 777777 77777 77777 77777 77777 ; ICMU itoilllrg’]I:rP’oiof’Ii?;eiairrh(::]’IIEIIe\ili3 77777 777777 777777 777777 777777 777777 77777 77777 77777 77777 77777
| MK1500 Struct/Ext | CMU Steel Infill & Parapet Multi-Purpose 4 4 28-Aug-12 31-Aug-12 0 10 I CMU Steel Infill & Parapet Multr Purpose
| MK3110 Struct/Ext | Brick Veneer/Rigid Insulation East Elevation 3 3 21-Sep-12 25-Sep-12 0 o || W Brick: Veneer/Rrgrd Insulatron East Elevatron
| MK3130 Struct/Ext | Brick Veneer/Rigid Insulation South Elevation Kitchen Roof 2 2 26-Sep-12 27-Sep-12 0 0 I Br|c|< Veneér/Rrgrd Insulatron South Elevation Krtdhen Roof
| MK3120 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation Platform Roof 2 2 28-Sep-12 01-Oct-12 0 0 I Brlck Veneer/Rrgrd Insulatron North! Elevatron Platform ‘Roof
| MK1670 Struct/Ext | Brick Veneer/Rigid Insulation North Elevation 3 3 15-Oct-12 17-Oct-12 0 0 777777 77777 77777 77777 77777 77777 77777 o Brrck\leneer/Rrgrd Insulatron North ’E’réiie{{.dﬁ 777777 1] 77777 77777 77777 77777 77777
| MK1660 | Struct/Ext | Brick Veneer/Rigid Insulation West Elevation 4 4 18-Oct12 = 23-Oct12 0 | o [ ¢ ¢ . i . | B Brick\Veneer/Rigid Insulation West Elevaton | | | 1 | |
| MK2940 Struct/Ext | Brick Veneer/Rigid Insulation South Elevation 3 3 24-Oct-12 26-Oct-12 0 1 1 Brick Veneer/Rrgrd Insulatron $0uth Elevatlpn
| MK1760 Struct/Ext | Brick Veneer Column Wrap Walkway Cover System 5 5 29-Oct-12 02-Nov-12 1 I Brrck Veneer Column Wrap WaIkWay Cover Sy:tstem
--ﬂ!li ,,,,,, LRI VLR T T C AT TTETTIER TR AL BT
’W Struct/Ext | Structural Steel Low Roof Bearing Elev. 3 3 27-Jun-12 29-Jun-12 ! ! ! ! I Structural steel Low Roof Bearrng Elev. ! ! ! ! ! ! ! ! ! !
| MK1440 | StructExt | Structural Steel Joist Kitchen 3 3 17-Juk12 | 19-uk12 | o o [ i i 0 1 StuctualSteelJoistKichen | i i 1L 0L b b
| MK1480 Struct/Ext | Steel Decking Kitchen 2 2 20-Jul-12 23-Jul-12 0 o || ! ! ! ' 1 :Steel Decking Kitchen ! ! ! ! ! ! ! ! ! ! ! ! !
| MK1420 | StructExt | Structural Steel Joist Platform 3 3 243012 | 260012 0 | o || 1 ¢ 1 1 I SwucwralSteelJoistPltorm| 1L L0
| MK1450 Struct/Ext | Steel Decking Platform 2 2 27-Jul-12 30-Jul-12 0 o || ! : T Steel Decking Platform! 3 "1 ! ! 3 ! ! il 3 3
| MK3190 StructExt | Structural Steel High Roof Bearing Elev. 3 3 24-Aug-12 | 28-Augl2 | o | 10 || TR struewral §téé’|’|4[gjﬁ ’ribb’f’éé’afriﬁgfrzié\}mi ””” T TR T
| MK1460 Struct/Ext | Structural Steel Joist Multi-Purpose 3 3 29-Aug-12 | 3l-Aug12 0 | 10 || .1 Structural Steel Joist Multi-Purpose
| MK1520 Struct/Ext | Steel Decking Multi-Purpose 2 2 04-Sep-12 05-Sep-12 0 un || ! ! ! ! ! ‘| Ste‘el Deo‘king Multi- Purposé ! ! ! ! ! ! ! ! ! !
| MK1490 | StructExt | Structural Steel Penthouse 2 2 06-Sep-12 | 07-Sep12 | o0 . u |[ i i 0 1 | i1 Stuctwal SteelPentouse! i . i i i b
| MK1530 Struct/Ext | Structural Steel Joist Penthouse 2 2 10-Sep-12 11-Sep-12 0 1m | | 1 Structural Steel Joist Penthouse
| MK1540 StructExt | Steel Decking Penthouse Floor 2 2 12-Sep12  13Sepl2 o | u || TR m éteelibeolirhigj Penthouse ’F’I&{o’r’? ””” T TR T
| MK1560 Struct/Ext | Steel Decking Penthouse Roof 2 2 12-Sep-12 13-Sep-12 0 17 I Steel Deckrng:Penthpuse Roof
I Remaining Level of Effort I Remaining Work Page 31 of 37 Date Revision Checked Approved
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CMS Bain Elementary School Baseline

Activity ID ' Area [Activity Name [ Original |Remaining| Start " Finsh | Free | Total 2012 2013

Duration | Duration Float | Float

2L [ oioriz Lvoriz Lo Lo

01-Nov-12 02-Nov-12 81

--nm

Misc. Metals

MK3210 Struct/Ext

Waterproofing

Ships Ladder

MK3160 Struct/Ext | Damproofing CMU East Elevation 3 3 05-Sep-12 07-Sep-12 0 ! ! ! ! ! 1| Damproofrng CMU East Eleyatronr ! ! ! ! ! ! ! ! !
| MK3180 Struct/Ext | Damproofing CMU South Elevation Kitchen Roof 2 2 10-Sep-12 11-Sep-12 0 10 [} Damproofrng CMU South Elevatnbn Krtchen Rbof
| MK3170 Struct/Ext | Damproofing CMU North Elevation Platform Roof 2 2 12-Sep-12 13-Sep-12 0 10 || i 1 Damproofing CMU North Elevation Platform Roof !
| MK3140 Struct/Ext | Damproofing CMU North Elevation 2 2 14-Sep-12 17-Sep-12 0 19 ] Damproofrng:CMU North Elevation
| MK1510 Struct/Ext | Damproofing CMU West Elevation 3 3 18-Sep-12 | 20-Sep-12 0 19 || .1 Damproofing CMU West Elevation |
| MK3150 Struct/Ext | Damproofing CMU South Elevation 2 2 21-Sep-12 | 24-Sep-12 o | 2 [FITHEEETTELETE Tt T e T T ] ”ba}a@,}baf.’rig CMU South Elevation | T ereereratrerr e e
| MKI730 | StructExt | Caulk Brick Veneer 6 6 02-Nov-12 | 09-Nov-12 W Cauk Brick Veheer | | |
Roofing s BUHTETERE

-—nm T

| MKI830 | StructExt | PT Wood Blocking & Rigid Insulation Kitchen Roof 3 3 10-Oct-12 | 12-Oct-12 o || ) ‘ ‘

| MK3090 Struct/Ext | Roof Hatch 2 2 10-Oct-12 | 11-Oct-12 1 | I RoofHatch | | |

| MK1850 Struct/Ext | Built Up Kitchen Roof 3 3 15-Oct-12 17-Oct-12 0 0 3"""f""’3’""""m"’"’f""""""3"i"é’dritfobidt’c’riéh’h’cio”mi ””” 1] T I INRRERRARINRNANNRERRNIA NN
| MK1790 Struct/Ext | PT Wood Blocking & Rigid Insulation Platform Roof 2 2 18-Oct-12 19-Oct-12 0 0 I PT Wood Blockrng & Rigi:d Insuiat|0n I%’Iatforht R00:f

| MK1800 Struct/Ext | Built Up Platform Roof 2 2 18-Oct-12 | 19-Oct-12 0 o | ! ! ! |1 Buit Up Platform Roof ! | ! | | ! |

| MK1880 Struct/Ext | PT Wood Blocking & Rigid Insulation Penthouse Roof 2 2 22-Oct-12 23-Oct-12 0 0 1 iPT Wiood Bljocking: & Riéid InstijlationiPentht)use F%oof

| MK1890 Struct/Ext | Built Up Penthouse Roof 2 2 24-Oct-12 | 25-Oct-12 0 o |} - 1 Built Up Penthouse Roof |

| MK1820 | Struct/Ext | Metal Flashing, Coping & Trim Platform Roof 2 2 24-0ct12 | 25-0ct12 | 1 | 77 |} fr\’/r’étér’#ﬁs’ri.h’g’ "c’qibrh’g’ & Trim: ’Firéifb}h%r’zb’qi ””” TECOETHTEETETEETTTETT I
| MK1940 Struct/Ext | PT Wood Blocking & Rigid Insulation Multi-Purpose Roof 2 2 26-Oct-12 29-Oct-12 0 0 I PT Wood Blockrrtg & Rrgrd In$u|at|0h MulthPurpd:se Rohf

| MK1870 Struct/Ext | Metal Flashing, Coping & Trim Kitchen Roof 2 2 29-Oct-12 30-Oct-12 0 76 ! ! ! ! | Metal Flashrng Coprng & Tr|m Kitchen Roof ! !

| MK1950 Struct/Ext | Built Up Multi-Purpose Roof 2 2 30-Oct-12 31-Oct-12 0 0 I It Up Multi- Purpose 'Roof

| MK1910 Struct/Ext | Metal Flashing, Coping & Trim Penthouse Roof 2 2 31-Oct-12 01-Nov-12 0 76 I Metal Flashlng Copmg & Tr|m Penthouse Roof |

| MK1960 | Struct/Ext | Metal Flashing, Coping & Trim Multi-Purpose Roof 2 2 02-Nov-12 | 05-Nov-12 = 10 76 [} &+ &+ i 1 o L m ’Méia{r#iais’h[ﬁgj[ fc’ébr}ig} ’gl’r’r’.r}i i\)l[jrti ’eu%b&s’é ’Fi[)&{f’ TUEVETCECVTECTLTET TN
| MK1840 Struct/Ext | Collection Boxes & Downspouts Platform Roof 2 2 12-Nov-12 13-Nov-12 0 66 [} Collect|on Bo><es & Downspouts Platform Roof

| MK1900 Struct/Ext | Collection Boxes & Downspouts Kitchen Roof 2 2 14-Nov-12 15-Nov-12 0 66 ! 1 Collection Boxes & Downspouts‘ K|tchen Roof

| MK1780 Struct/Ext | Gravel Platform Roof 2 2 14-Nov-12 | 15-Nov-12 72 72 I Gravel Platform Roof

| MK1930 Struct/Ext | Collection Boxes & Downspouts Penthouse Roof 2 2 16-Nov-12 19-Nov-12 0 66 ] Collection Boxes & Downlspouts: Penthouse Roof

| MK1810 | StructExt | Gravel Kitchen Roof 2 2 16-Nov-12 | 19-Nov-12 = 70 | 70 [+ 0 0B GravelKichenRoof 1L b
| MK1860 Struct/Ext | Gravel Penthouse Roof 2 2 20-Nov-12 21-Nov-12 68 68 I Gravel Penthouse Roof |

| MK1970 Struct/Ext | Collection Boxes & Downspouts Multi-Purpose Roof 2 2 20-Nov-12 | 21-Nov-12 0 66 | CoIIectron Boxes & Downspouts Mutti LPurpose Roof

| MK1920 Struct/Ext | Gravel Multi-Purpose Roof 2 2 23-Nov-12 | 26-Nov-12 66

MK1400 Struct/Ext | Hollow Metal CMU Frames 4 4 20-Jun-12 | 25-Jun-12 | 106 | 160 ! ! 1] ! ! ! 3 ! ! !
| MKIS80 | StructExt | Holow Metal Frame Penthouse 2 2 | 27-Sep12 | 28-Sep12 0 | 12 | E Holdw Metal Frame Pefthouse |+ 1 i 0
| MK1130 Struct/Ext | Hollow Metal Doors Penthouse 2 2 01-Oct-12 | 02-Oct-12 0 | 101 ! ! ! | HoIIow Metal Doors Penthouse ! 3 3 ! 3 3
| MK2950 Struct/Ext | Hardware Exterior Hollow Metal Doors 2 2 03-Oct-12 04-Oct-12 101 101 ‘I Hardware Exterror Hollow Metal Doors
| MK3100 Struct/Ext | Coiling Counter Door 3 3 29-Nov-12 | 03-Dec-12 | 53 .1 Coilng Counter Door |
Glass & Glazing nnnn TN
MK1720 Struct/Ext | Aluminum Storefront Windows North Elevation 1 1 22-Oct-12 22-Oct-12 0 I 'Aluminum Storefroht Windows North EIevation
| MK1770 Struct/Ext | Caulk Aluminum Storefront Windows North Elevation 1 1 23-Oct-12 23-Oct-12 0 0 | fCaqufAIumihum Storefront Wir:rdowstorth fEIevatron
| MK3220 Struct/Ext | Aluminum Storefront Windows West Elevation 2 2 24-Oct-12 25-Oct-12 0 0 [} AIumi:num Sjtorefrci)nt Wijndowsi Westi EIevation
| MK3240 Struct/Ext | Caulk Aluminum Storefront Windows West Elevation 2 2 26-Oct-12 29-Oct-12 0 0 I Caulk Alumrnum Storefront Wrndows West EIevatron
| MK3230 Struct/Ext | Aluminum Storefront Windows South Elevation 1 1 30-Oct-12 | 30-Oct-12 0 o || T T Aluminum Btoreffont Windows South Elevadon | 44T
| MK3250 Struct/Ext | Caulk Aluminum Storefton Windows South Elevation 1 1 31-Oct-12 31-Oct-12 0 0 I Caulk Aluminum Storetton Windows South Elevation
B Remaining Level of Effort [ Remaining Work Page 32 of 37 Date Revision Checked Approved
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B Actual Work N & Miestone RESOURCES 23-Mar-12 Baselrne Draft Revised
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

MK2070 Multi/Kitch | Glaze Hollow Metal Doors & Frames 29-Nov-12 05-Dec-12 51 ‘

MK2080 Multi/Kitch | Glaze Flush Wood Doors 2 26-Feb-13 27-Feb-13 0 !

Drywall

--“ﬂ

I N R R

Activity ID ' Area [Activity Name ' Ié)riginal '?Smaining' Start I Finish | Elree ' ":I'IC)taI 2012 2013
uration | Duration oat | Float
Wl oo --ﬂ- TUECCECCTETEEECEEEIEET TR O REET O T L T LT REEEEL T T TRET LT
MK1120 Struct/Ext | Cold-Formed Metal Framing Parapet at Penthouse Slab Edge 14-Sep-12 18-Sep-12 6 ! ! ! ! } ! B Cold- Formed Metal Framrng Parapet at Penthouse Slab Edge : ! ! ! !
| MKI570 | StructExt | Cold-Formed Metal Framing Penthouse 3 3 27-sep-12 | o1Octi2 = o m | i i . . 1 i B ColdFormedMetalFramingPenthouse | | |\ . 1
| MK1610 | Struct/Ext  Exterior Gypsum Sheathing Penthouse 3 3 02-0ctl2 | 04-Octlz o | 1 ([ 0 "E&iér’.b}’e’y;is’uh%’s’hé}a{thir}g?eéh’thip’us’é"3 ””” CLELEEEYECCEVTEECEY R TR
| MK1650 Struct/Ext | Hardie Panel Vertical Siding Penthouse 3 10-Oct-12 12-Oct-12 9 14 ! | Hardre Panel Vertrcal Srdrng Penthousei
Wallway CoverSystems --ﬂ-i TR LTI TR TR TR
MK1270 Struct/Ext | FRP Footings Walkway Cover System 03-Jul-12 06-Jul-12 136 || ] FRP Footings Walkway Cover System
| MK1740 | StructExt | Walkway Cover System 5 5 18-Oct12 | 24-Oct12 = 2 | 64 [ ¢ ¢ i 0 1 | B WakwayCoverSystem | . 1 i
| MK3330 Struct/Ext | Can Wash Awning 2 12-Nov-12 = 13-Nov-12 = 74 T ECCEEE VT T A T T o b e At 0 CTETECECT LRV T EET T T T
Plumbing --“ HIHHHERLDEA LT EERECCET AT C L EAT RN T
MK1310 Struct/Ext | Facility Sanitary Sewer Piping Underground 21-May-12 = 06-Jun-12 D Facrlrty Sanrtary Sewer Prprng Underground
| MK2490 Struct/Ext | Facility Sanitary Sewers Piping Rough CMU to Roof Bearing Elev. 8 8 20-Jun-12 29-Jun-12 73 81 I Facrlrty Sanrtary Sewers Prprng Rough CMU to Rwoof Bearrng Elev
| MK2530 Struct/Ext | Facility Water Distribution Piping Rough CMU to Roof Bearing Elev. 8 20-Jun-12 29-Jun-12 73 I Facrlrty Water Drstrrbutron Prprng Rough CMU to ‘Roof Bearrng Elev.
-mnm T e e
MK1000 Struct/Ext | RTU-5 11-Jul-12 12-Jul-12 101 161 I R:TU—S
| MK1640 Struct/Ext  Mechanical Louvers Penthouse 05-Oct-12 = 09-Oct-12 'B Mechanical Loyvers Penthouse !
-—ni AT HBTETTITE T RTER AR TE LR OO
MK1320 Struct/Ext | Electrical Feeder Underground 15-May-12 29-May-12 -‘ Electrrcal Feeder! Underground
| MK2960 Struct/Ext | Electrical Branch Underground 6 6 30-May-12 06-Jun-12 0 0 77777 iﬁléleotrrdailiérianon Underground 777777 T 777777 1] T I 77777
| MK2310 Struct/Ext | Electrical Rough CMU to Roof Bearing Elev. 8 8 20-Jun-12 29-Jun-12 78 78 I‘ Electrrcal Rough CMU to Roof Bearrhg Ele:
| MK3400 Struct/Ext | Exterior Lighting Fixtures 3 3 02-Jan-13 04-Jan-13 22 36 ;I Exterror li_rghtrng Frxtu:reS
~ Multi-Purpose, Kitchen, Serving & Dining 151 27-Jul-12 28-Feb-13 0 ! ! } ! ! ! } ! ! 3 3 ! ! 3 | | ! | | ! 3 3
Edison Foard, Inc. --“- LCLCCLELEL LD EEL O LR ERBET LD L LR ERE D R LA EELELE LT
MK2020 Multi’Kitch | Misc. Equipment & Specialties 4 22-Feb-13 | 27-Feb-13 1 ' B Misc. Equrpment & Specialties
Misc. Metals --ﬂ- O HECTE T R EREE L EEELELEE LT EEEECTLET
MK2220 Multi/Kitch | Stage Curtain & Theatrical Lighting System Misc. Steel 27-Jul-12 02-Aug-12 79 ] Stage Curtain & Theatrrcal Lrghtrng Systeht Misc. Steel
——nni TR TR n TR TT T
MK2040 Multi/Kitch | Hollow Metal Stud Frames 08-Oct-12 12-Oct-12 17 '] Ht)llow Metal Stud Frames:
| MK2050 Multi/Kitch | Hollow Metal Doors 4 4 26-Nov-12 | 29-Nov-12 | 60 60 |} ¢ 0 o i"r-’ri{ui}i,\}]\’/{e’péi ’D’c}{p}’sm’} ””” T TTHEEETEe T e rer Tt
| MK2060 Multi/Kitch | Flush Wood Doors 2 2 22-Feb-13 | 25-Feb-13 0 0 | ! |3 Fmsh Woo‘d Doors
| MK2090 Multi/Kitch | Door Hardware 2 26-Feb-13 ~ 27-Feb-13 | 0 I Door Hardware |
! ! i Glaze Flush qud Doars |
MK2100 Multi/Kitch  Metal Stud Framing 2 2  08O0ct12  09-Oct-12 0 = 3 |[[ 3 : I Metal Stud Framing | : : : : : HLE : 3
| MK2110 Multi/Kitch | Metal Stud Soffit Framing 5 5 31-Oct-12 06-Nov-12 0 0 I Metal Stud Soffrt Frarnrng
| MK2120 | MultiKKitch | Metal Stud Insulation 2 2 05-Nov-12 = 06-Nov-12 = 0 o 1HHHHHTTE 1 MetalStud Insulation! ~ ©  © 00000
| MK2130 Multi/Kitch | Drywall 3 3 07-Nov-12 09-Nov-12 0 0 TTHEOEEEEER et e e er it ety }7i”|737ry\7/\}é|7| 7777777 HTH T 1] T TEEERRLTeerera v enetin
| MK2140 | MultiKitch  Finish Drywall 4 4 12-Nov-12 | 15-Nov-12 = 0 o | B Finish Drywali
| MK3020 Multi/Kitch | Top of Wall Firestop 4 4 12-Nov-12 | 15-Nov-12 8 8 B Top of WaII Firestop

MK2150 Multi’/Kitch | Quarry Tile Kitchen B129 26-Dec-12 07-Jan-13 - Quarry TrIe Krtchen 8129
| MK2640 MultiKitch | Quarry Tile Dry Storage B138 3 3 08-Jan-13 10-Jan-13 0 14 || ! ! ! | Quarry file Dry Storage B138 !
| MK2650 Multi/Kitch | Quarry Tile Dish Wash B139 3 3 08-Jan-13 10-Jan-13 0 14 I QUarry T|Ie D|Sh Wa$h Bl39
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Page 34 of 37

I Remaining Work

I Remaining Level of Effort
[ Actual Level of Effort

[ Actual Work

I Critical Remaining Work

*

@ Milestone




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |Iemaining Start Finish Free | Total 2012 | 2013

Duration | Duration Float | Float

| MK2420 Multi/Kitch | Fire Protection Drops 6 6 17-Dec-12 24-Dec-12 1 34
MK2430 Multi/Kitch | Fire Protection Fixtures & Trim 3 18-Jan-13 22-Jan-13 23

-—n-r

Facility Water Distribution Piping Rough 15-Oct-12 26-Oct-12 0

Plumbing

MK2450 Multi/Kitch

o Facrlrty Water Drstrrbutron Prplng Rough

| MK2440 Multi/Kitch | Facility Sanitary Sewers Piping Rough 2 2 15-Oct-12 16-Oct-12 8 8 [} Facmty Sanltary Sewers F’rprng Rough !
| MK2460 Multi/Kitch | Plumbing Insulation 5 5 29-Oct-12 | 02-Nov-12 0 0 ! | 3
| MK2470 Multi/Kitch | Plumbing Fixtures & Trim 6 16-Jan-13 23-Jan-13 i | )

1] PIumbrng |nsu|at|on
HVAC HHLLE 11111 : 1111

mmnr

| MK2510 | MuliKich | 6" CHWS&R Piping 6 6 11-Sep-12 | 18-Sep-12 ! ! ] r‘s ! ! ! ! ! ! ! !

| MK2520 | MultiKitch 3" HWS&R Piping 6 6 11-Sep-12  18Sep12 0 20 |} | B 3 HWSER Plplng THEHCETHCEL TR L EE LT LT

| MK2500 Multi/Kitch | Ductwork Multi-Purpose 6 6 17-Oct-12 | 24-Oct-12 0 ! ! : . B Ductwork Multl Purpose | ! 3 ! ! il ! !

| MK2600 Multi/Kitch | Ductwork High Pressure Kitchen 4 4 25-Oct-12 30-Oct-12 0 I Ductwork Hrgh Pressure Krtchen

| MK2710 Multi/Kitch | Heating Coils Kitchen 2 2 31-0ct-12 | 01-Nov-12 | 0 I Heating Coils Kitchen |

| MK2540 Multi/Kitch | Ductwork Low Pressure Kitchen 4 4 02-Nov-12 | 07-Nov-12 | 0 STHUCETTETERE e e E T LT W Ductwork Low Pressure Kitchen | {1111 CTTECTETRTLEL T T

| MK2550 | MultiKitch | Hydronic Piping Kitchen 3 3 02-Nov-12 = 06-Nov-12 = 6 | 1 || | AR | Hy‘dronic:Piping: ieeien | ELTLECC VU LCREVLECCEEEEEV T L L

| MK2560 Multi/Kitch | HVAC Controls 2 2 02-Nov-12 = 05-Nov-12 = 22 = 22 || | : : I HVAC Controls| | : : : : : HLE : 3

| MK1010 Multi/Kitch | Kitchen Exhaust Hoods KEH-1 & KEH-2 3 3 08-Nov-12 12-Nov-12 0 0 | Kltchen Exhaust Hoods KEH 1 & KEH—?

| MK2570 Multi/Kitch | Exhaust Ductwork 7 7 13-Nov-12 | 21-Nov-12 = 0 o |} | B Exhaust Ductwork

| MK2590 Multi/Kitch | HVAC Insulation 4 4 15-Nov-12 | 20-Nov-12 | 5 s [ELTTETVRCETETE TEEIET LR TET T LT B HVACinsuiafion | T 11T {1111 CTTECTETRTLEL T T

| MK2580 | MultiKitch | Exhaust Fans 4 4 23-Nov-12 | 28Nov-12 0 | o || 1 1 11w Excqadsemans| (LU CRCC VR CCCEEEHECCEEEEEEL L LT

| MK2610 Multi/Kitch | HVAC Diffusers, Registers & Grilles 2 2 05-Dec-12 | 06-Dec-12 0 o || ! ! ! i HVAC lefusers Reg|sters & Griles | ! ! ! ! !

| MK2620 Multi/Kitch | HVAC Fixtures & Trim 2 2 13-Dec-12 | 14-Dec-12 | 30 | 44 | H\/AC F|xtures & Trim

| MK3320 Multi/Kitch | Foodservice Equipment Ductwork Equipment Final Connections 3 3 25-Jan-13 29-Jan-13 0 I Foodserwte Eq j|pmen:t DuctiWork E:qurpment Fmal Cohnectrons
—-n-§ ************************************************* TR TR e

| MK2630 | MultiKich | ElectricalRough 22-Oct-12 | 02-Nov-12 3
| MK2920 Multi/Kitch | Transformer Elec. B121 2 2 05-Nov-12 06-Nov-12 15 43
| MK2910 Multi’Kitch | Panelboards & Terminations Elec. B121 5 5 29-Nov-12 05-Dec-12 9 28
| MK2980 Multi/Kitch | Panelboards & Terminations Kitchen B129 5 5 29-Nov-12 05-Dec-12 42 56
| MK2890 Multi/Kitch | Lighting Fixtures Sports Light 3 3 19-Dec-12 21-Dec-12 19
| MK2660 Multi/Kitch | Lighting Fixtures Lay In 5 5 24-Dec-12 31-Dec-12 19
| 5 5 3
| 1 1
| |
| i

l nghtlng Fixturesr Lay Ih
@ Theatrical / Stage Lighting System ! ! f f !

MK2880 Multi/Kitch | Above Ceiling Inspection 02-Jan-13 02-Jan-13 29 ! | Abdve Ce‘iling In‘specti‘on

0

0
MK2730 Multi/Kitch | Theatrical / Stage Lighting System 02-Jan-13 08-Jan-13 1 19

6
MK2670 Multi/Kitch | Electrical Devices & Trim 10 10 10-Jan-13 23-Jan-13 0

18

MK3310 Multi/Kitch | Foodservice Equipmnet Electrical Final Equipment Connections 5 30-Jan-13 05-Feb-13 0

Data/Intercom/Sound System
MK2690 Multi/Kitch | Data/Intercom/Sound System Rough 22-Oct-12 26-Oct-12
| MK2750 Multi/Kitch | Data/Intercom/Sound System Fixtures & Trim 5 18-Dec-12 24-Dec-12

-—n T

] Datallntercom/Sound System wRough

Communications -- 24-Dec-12 “ ! ! ! | ! ! !
MK2680 Multi/Kitch | Communications Rough 5 5 22-Oct-12 = 26-Oct-12 ! ! ! B Communications Rough | ! | | ! | ! ! !
| MK2700 Multi/Kitch | Communications Cable Tray 2 2 09-Nov-12 12-Nov-12 0 5 ] Commujnicatiojns Cable Tréy
| MK2720 Multi/Kitch | Communications Cabling 6 6 13-Nov-12 20-Nov-12 3 5 [} Communications Cabling;
| MK2930 Multi/Kitch  Sound System Rack Elec. B121 5 5 29-Nov-12 | 05-Dec-12 | 13 = 51 -SoundSystem iié&.’k’ et Tedd T T TV ErOT T T e T e e vt
| MK2740 Multi/Kitch | Communications Fixtures & Trim 5 5 18-Dec-12 24-Dec-12 ] rCommunrcatrons Frxtures &Trtm

-—n T

Fire Alarm

MK2760 Multi/Kitch

22-Oct-12 02-Nov-12 |

Fire Alarm Rough

B Remaining Level of Effort [ Remaining Work Page 35 of 37 Date Revision Checked Approved
[ Actual Level of Effort I Critical Remaining Work LLOGICAL 27-Feb-12 Baselrne Draft :
; RESOURCES 23-Mar-12 Baseline Draft Revised
[ Actual Work L 2 @ Milestone -+ e -
\_/ 23-Apr-12 Baseline




CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |Remaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
“—| MK2780 Multi’Kitch | Fire Alarm Fixtures & Trim 5 29-Nov-12 05-Dec-12 24 : : : : : : | : : ] Flre Alarm letures &Trlm ‘ | : : : : : :
0 O A
MK2790 | MuttiKitch  Security System Rough 22-Oct-12 | 02-Nov-12 0L b 1 mR Security System Rough
| MK2800 | MultiKitch | Security System Fixtures & Trim 2 2 29-Nov-12 = 30-Nov-12 = 16 44 ([ . o 377777i}f7ééi:ﬂr]tfy’éyfsftéfrh’#&t’dr’és’éfT}]r}{m} ””” TV TR T
* Boiler, Main Electric & Generator Switch 176 176 20Jun-12  27-Febl13 0 (HHCHECHECOEEECECCCECCCCLECC CLRECHEE A O CCE EL R LR L
--n- N ETELE RO T TR R
MK2030 Boiler/Elec | FRP Housekeeping Pads Boiler B130 5 5 20-Jun-12 26-Jun-12 100 || W FRP Housekeeplng Pads Boﬂer B130
| MK2810 | Boiler/Elec | FRP Housekeeping Pads Elec. B132 20-Jun-12 | 26-Jun-12 | 94

5 5

I FRP Housekeepmg Pads Elec‘ Bl32‘

MK2900 | Boiler/Elec | Ships Ladder 20-Sep-12 | 21-Sep-12 111 | || 1 111 iships ‘Ladde‘r
Flooring -- | S AEELOLATTEETELRETEREEU LR TEET LT
MK2200 Boiler/Elec | Concrete Floor Sealing 06-Nov-12 | 08-Nov-12 ' Concrete Floor Sealing

I Resillent WaII Base

| MK3080 Boiler/Elec | Resilient Wall Base 2 26-Feb-13 27-Feb-13

MK3050 Boiler/Elec | Paint Prime Coat

2 2
| MK3060 Boiler/Elec | Paint First Coat 2 2 06-Nov-12 07-Nov-12 0 0
| MK3070 Boiler/Elec | Paint Final Coat 2 2 04-Dec-12 05-Dec-12 54

02-Nov-12 | 05-Nov-12 o Paint Prime Coat |
3 3 3 : : f 1 PaintFirstCoat |

| Palnt Flnal Coat

MK2860 Boiler/Elec | Fire Protection Riser Piping B130 09-Nov-12 15-Nov-12 B Fire PrQ)tectloh Riser Piping B130
Plumbing --“ﬂ HECTE O E A TR B L EEECEE TR LELEEEEEETLE T
| MK1100 | Boiler/Elec | Water Heaters WH-1 & WH-2 08-Nov-12 | 09-Nov-12 | | | | | | | | -1 Water Heaters WH-1 & WH-2 | ! ! ! ! ! ! !
| MK1110 Boiler/Elec | Gas Piping 6 15-Nov-12 23-Nov-12 6 B Gas P|p|ng
HVAC --“li ,,,,,, CLCELLLIELLEECLL L LELLLU LR CEURUT I L EECELLELEERLLLAREEELLLL O L LR
| MK3260 | Boiler/Elec | 6" CHWS&R Piping 30-Oct-12 | 14-Nov-12 15 || ! ! ! ! ! 3 ! B 6" CHWSGR Piping ! ! ! ! ! ! ! ! !
| MK3270 | Boiler/Elec | 3" HWS&R Piping 12 12 30-0ct12 | 14-Nov-12 o0 15 || i i i 1 | EE 3HWSER P|p|ng
| MK1020 Boiler/Elec | Electric Heater EUH-1 2 2 08-Nov-12 09-Nov-12 0 10 I 1 Electric Heater EUH:1
| MK1030 | Boier/Elec  Boiler B-1&B-2 5 5 oa-Nov-12 | 124-Nov-12 | o | & (EIICUEHICEV IR VEERELCEE LN LR L L o iboeedigiite &t {1 CEEET LR LR L EE T LT L
| MK1040 | Boiler/Elec | Hot Water Pumps HWP-1 & HWP-2 5 5 08-Nov-12 | 14-Nov-12 | 0 6 |[ ¢ i 0 0 0 i 0 H HotWaterPumps HWP-L&HWP-2 | | . 1
| MK1050 | Boiler/Elec | Hot Water Pumps BHWP-3 & BHWP-4 5 5 08-Nov-12 = 14-Nov-12 | 0 6 || TTCVETETETEEIEEEEEC T ETEr T "B Hot Water Edh&bééi—i\)\i#éﬁéﬁ\)\)ﬁl ””” 1! THHERTTLE TR T L
| MKL060 | Boiler/Elec | Chiled Water Pumps CHWP-1 & CHWP-2 5 5 08-Nov-12 | 14-Nov-12 = 0 6 |[ ¢ ¢ . 1 1 i | W ChiledWaterPumps CHWP-1&CHWP-2 | | | | 1 |
| MK1070 | Boiler/Elec | Chilled Water Pumps BCHWP12 & BCHWP-3 5 5 08-Nov-12 = 14-Nov-12 | 0O 6 || 3 : 1| : : : '@ Chiled Water|Pumps BCHWP12 & BCHWP-‘S : L : !
| MK33%0 | Boier/Elec  Variable Frequency Drives (VFDs) 5 5 08-Nov-12 | 14Nov-12 = 6 6 [ ¢ . 1 1 1 1 | H Variabe Frequency Drives (VFDS) O ECEE LT L
| MK3280 | Boiler/Elec | HVAC Insulation 10 10 15-Nov-12 = 29-Nov-12 = 0 | 55 | | B HVAC Insulation| |
| MK3340 | Boiler/Elec | HVAC Pipe Painting & Labeling 5 30-Nov-12 = 06-Dec-12 T ITEELETEUEERETVEEL LR TR EET LT W HVAC iiuhé iieiuh’tuh’g;’}gl[e{tiéhhgﬁﬁi ””” 1Tl SUVCETTETETE TR TN
Electrical --“ O HECTE TR LA EREE L EEELELEE LT R EEEEET LT
’W Boiler/Elec | Electrical Rough Branch Circuitry 22-Oct-12 02-Nov-12 3 | Electrlcal Rough Branch C|r6U|try
| MK2990 | Boiler/Elec | MDP 2 2 08-Nov-12 | 09-Nov-12 | 0 o | 1 MDP |
| MK2820 | Boiler/Elec | Transformer Elec. B132 2 2 12-Nov-12 | 13-Nov-12 = 0O o |} . 1 Transformer Elec. B132 |
| MK3000 | Boiler/Elec | Transformers Elec. B112 2 2 12-Nov-12 | 13-Nov-12 = 0O 5 (| ITEELETEUEERETVEEL LR TR EET LT iﬁi”T’r’éh’s’ber’riér’s’ Elec.B112 | T 1] 1Tl SUVCETTETETE TR TN
| MK2830 Boiler/Elec | Panelboards & Terminations Elec. B132 7 7 14-Nov-12 23-Nov-12 0 0 ] ‘PanelboardS & Termlnations E‘ec 8132
| MK3010 | Boiler/Elec  Automatic Transfer Switch ATS Gen Switch B131 2 2 14-Nov-12 | 15-Nov-12 = 5 5 || 3 : 1| : : : .1 Automatic Transfer|Switch ATS Gen Switch B131 | HlLE ! !
| MK2840 Boiler/Elec | Lighting Fixtures 3 3 26-Nov-12 28-Nov-12 0 56 I nghting Fixtures
| MK3040 Boiler/Elec | Electrical Branch Circuitry Final Equipment Connections 5 5 26-Nov-12 30-Nov-12 0 0 I Electrlcal Branch Clrcunry Fu‘}lal Equzlpmen;t Conn:ectlon:s
| MK2850 | Boiler/Elec | Electrical Devices & Trim 3 3 29-Nov-12 = 03-Dec-12 | 0 T ITEELETEUEERETVEEL LR TR EET LT 3""’i’Elé};’th}:’e{{bé\héé’s’élﬁir}{"} ””” {1111 1Tl SUVCETTETETE TR TN
Fire Alarm -“ ALCLELELELCLRELL L ELE L R TR R LR R LA L
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CMS Bain Elementary School Baseline

Activity ID Area Activity Name Original |Iemaining Start Finish Free | Total 2012 | 2013
Duration | Duration Float | Float
“—| MK2770 Boiler/Elec | Fire Alarm Control Panel B131 5 19-Nov-12 26-Nov-12 5 61 : : 1 1 1 1 1 | . B Fire Alarm Control Panel 5131‘ : : ! : ! ! i
—-n-% ETEITTE TR T ERT TR A TR
MK2870 | Boiler/Elec | Security Equipment Popit Can B131 08-Nov-12 = 12-Nov-12 = 14 0 © b bbb UE SkcuriyEquipmentPopitCanBI3L | 1 1 i1
: Penthouse 68 14-Sep-12 19-Dec-12 0 47 777777 77777 77777 777777 777777 777777 777777 777777 777777 777777 777777 777777 77777 77777
—-nn% TN B LRI BT R LD RT T
’TJ_UO Penthouse | Metal Stud Insulation 2 2 07-Nov-12 | 08-Nov-12 ! ! ! : 3 : : ! ‘1 Metal Stud Insulauon: | ! | | ! ! ! ! !
| MK1210 | Penthouse  Drywal 2 2 12-Nov-12 | 13-Nov-12 = 2 2 WWEELECEEVECECEEC I LR EE L L Ijrmall}
| MK1220 | Penthouse | Finish Drywall 4 4 16-Nov-12 | 21-Nov-12 HHCCEEL T O L LB ] sy Drywazll
Painting ““ THHTCECCEE T LR TR T i 777777 THHTHEECHECCTRTTR T TR T
MK1230 Penthouse | Paint Prime Coat 1 1 23-Nov-12 23-Nov-12 | Paint Prlme Coat
| MK1240  Penthouse  Paint First Coat 1 1 26-Nov-12 | 26-Nov-12 = 0 o || 1 I 3 {111 . 1 PaintFirst Coat | 1 {11t 3 P P
| MK1250 | Penthouse | Paint Final Coat 1 1 27-Nov-12 | 27-Nov-12 THHCCLHCECV L REEEEEEEE L EEEE LTS ittt dcoaed 1 LLEETLECLTAEELROEEEILEEEETECEE T L
Plumbing “ ALLLLLLEL LR CLUEECEL L ALEEEL L LECE RRLE QL EELE LELELELL R EEELLLLLL LR
MK1140 Penthouse | Facility Sanitary Sewers Piping Rough 3 14-Sep-12 18-Sep-12 | Facmty Sanltary Sewers Piping Rough
--ﬂi IO R e e R
MK1680 Penthouse | 3" CHWS&R Piping Riser First Floor to Penthouse 2 2 19-Sep-12 20-Sep-12 [ ‘3" CHWS&R Plplng Rlser Flrst 'Floor to Penthouse
| MK1690 Penthouse | 2-1/2" HWS&R Piping Riser First Floor to Penthouse 2 2 19-Sep-12 20-Sep-12 49 97 ] w2 1/2“‘HWS&R Plplng Rlser Flrst Floor to Penthouse
i penvoe | wa ez s s om0 e T
| MK1260 | Penthouse  Electric Unit Heaters EUH-1 2 2 28-Nov-12 = 29-Nov-12 = 0 dTH HETECTTE LTI EC LT ETEfrT T (T iiwlélé’c’{r[c’ljh[tﬁé’été’r’s’ EUH-1 . TTTHRETTI TITHTTEC VT CTETH
| MKI620 | Penthouse  Ductwork 5 5 30-Nov-12 = 06-Dec-12 = 0 THCCCLHCECV R CEE RV ECEEE L Lk iteseesanged 1L EA L CUEEEEEVAEEEYREEEEELEE R ELECEE T L
| MK1700 Penthouse | 3" CHWS&R Piping 3 3 30-Nov-12 | 04-Dec-12 | 0 | 48 || ! ! 1 ! 3 : @ 3'CHWSER Piping | ! ! ! ! L : !
| MKI720 | Penthouse | 2-1/2" HWSER Piping 3 3 30-Nov-12 | 04-Dec-12 2 | 48 || 1 i L 1000 @ 212" HWSER Plplngi
| MK1630 Penthouse | HVAC Controls 5 5 30-Nov-12 06-Dec-12 0 0 I VAC Controls‘
| MK1750 | Penthouse | HVAC Insulation 6 6 07-Dec-12 = 14-Dec-12 = 0 | 46 || ETECTTE LTI EC YL ETEfrTT "B HVAC Wsuiation | TTHRTLTI STITHTTECECET T ETT
| MK2300 Penthouse | HVAC Pipe Painting & Labeling 3 3 17-Dec-12 19-Dec-12 27 I HVAC iD|pe F:?aintmg:; & Lahellng
Electrical --nm HHHHEHET T CH R DR B
MK1160 Penthouse | Electrical Rough 5 5 29-Oct-12 02-Nov-12 B Electrical Rough
| MK1190 Penthouse | Lighting Fixtures 2 2 05-Nov-12 06-Nov-12 0 73 I L|glhting F\xtures
| MK1200 | Penthouse | Electrical Devices & Trim 2 2 07-Nov-12 = 08-Nov-12 = 51 | 74 || HETECTTE LTI EC LT ETEfrT T ‘I Electrical Devices & Trim | TTHEELTI SHITHTTECEVET LT ETT
| MK2970 Penthouse | Mechanical Equipment Branch Circuitry 4 4 12-Nov-12 15-Nov-12 10 [} Mechahical E:quipmient Brénch C:EII'CUItI"y
“- HHHHEHET I CH G E R B
MK1150 Penthouse | Fire Alarm Rough 3 3 29-Oct-12 31-Oct-12 I Fire AIarm Rough
“ | MK1180 | Penthouse | Fire Alarm Fixtures & Trim 2 2 01-Nov-12 | 02-Nov-12 | 77 79 |[ ¢ ¢ . . 1 i | FreAarmFixtures&Trim | . 0 0L b
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