
Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

MilestonMilestones 424 424 08-Oct-10 08-Oct-10 06-Jun-12 07-Jul-12 0 21

No Area No Area 424 424 08-Oct-10 08-Oct-10 06-Jun-12 07-Jul-12 0 21

M1000 Notice to Proceed 0 0 08-Oct-10 08-Oct-10 0 0
M1010 Cooling System Operational 0 0 07-Apr-11 09-Apr-11 426 2
M1020 South Wing Telecom System Complete 0 0 24-Jun-11 25-Jun-11 348 1
M1030 Phase 1 South Wing Substantial Completion 0 0 22-Jul-11 22-Jul-11 0 0
M1040 Complete Units 216 Through 1116 Used for External Lift 0 0 09-Aug-11 09-Aug-11 302 0
M1050 Heating System Fully Operational 0 0 05-Oct-11 08-Oct-11 245 3
M1060 North Wing Telecom System Complete 0 0 07-Mar-12 10-Apr-12 91 34
M1080 Phase 2 North Wing Substantial Completion 0 0 08-May-12 08-May-12 0 0
M1100 Site Work Substantial Completion 0 0 22-May-12 07-Jul-12 15 46
M1070 Complete Units 204 Through 1104 Used for External Lift 0 0 23-May-12 23-May-12 14 0
M1090 Closeout Complete 0 0 06-Jun-12 07-Jun-12 0 1

General General Conditions 424 424 08-Oct-10 08-Oct-10 06-Jun-12 07-Jun-12 0 1

No Area No Area 424 424 08-Oct-10 08-Oct-10 06-Jun-12 07-Jun-12 0 1

GC1000 Mobilization 10 10 08-Oct-10 08-Oct-10 21-Oct-10 21-Oct-10 0 0
GC1010 Verify Existing Utilities 5 5 22-Oct-10 22-Oct-10 28-Oct-10 28-Oct-10 0 0
GC1020 Site Survey and Control 5 5 29-Oct-10 29-Oct-10 04-Nov-10 04-Nov-10 0 0
GC1280 Phase 1 External Lift Procure & Mobilize 20 20 05-Nov-10 05-Nov-10 03-Dec-10 03-Dec-10 0 0
GC1270 Phase 1 External Lift at Apartments 216-1116 140 140 06-Dec-10 06-Dec-10 22-Jun-11 22-Jun-11 0 0
GC1030 Temporary Electric for Cooling Start Up 2 2 17-Mar-11 24-Mar-11 18-Mar-11 25-Mar-11 4 5
GC1050 Cooling System Start Up 10 10 25-Mar-11 28-Mar-11 07-Apr-11 08-Apr-11 0 1
GC1120 Phase 1 Telecom Testing 5 5 20-Jun-11 20-Jun-11 24-Jun-11 24-Jun-11 0 0
GC1290 Phase 2 External Lift Relocation 60 60 23-Jun-11 23-Jun-11 16-Sep-11 16-Sep-11 0 0
GC1140 Student Relocation Phase 2 to Phase 1 30 30 23-Jul-11 23-Jul-11 21-Aug-11 21-Aug-11 0 0
GC1130 Phase 1 Demonstration  and Training 5 5 25-Jul-11 17-May-12 29-Jul-11 23-May-12 208 209
GC1060 Phase 1 LEED Space Flush Out 10 10 25-Jul-11 08-Aug-11 05-Aug-11 19-Aug-11 10 10
GC1300 Phase 2 External Lift at Apartments 204-1104 142 142 19-Sep-11 19-Sep-11 06-Apr-12 06-Apr-12 0 0
GC1250 Temporary Electric for Heating Start Up 2 2 27-Sep-11 29-Sep-11 28-Sep-11 30-Sep-11 0 2
GC1040 Heating System Start Up 5 5 29-Sep-11 03-Oct-11 05-Oct-11 07-Oct-11 0 2
GC1210 Phase 2 Telecom Testing 5 5 01-Mar-12 04-Apr-12 07-Mar-12 10-Apr-12 0 24
GC1260 Remaining Mechanical Systems Start Up 10 10 27-Mar-12 26-Apr-12 09-Apr-12 09-May-12 21 22
GC1220 Phase 2 Demonstration and Training 5 5 09-May-12 10-May-12 15-May-12 16-May-12 0 1
GC1070 Phase 2 LEED Space Flush Out 10 10 09-May-12 24-May-12 22-May-12 07-Jun-12 10 11
GC1230 Demobilization 5 5 16-May-12 17-May-12 22-May-12 23-May-12 0 1
GC1240 Submit Operation and Maintenance Data 10 10 23-May-12 24-May-12 06-Jun-12 07-Jun-12 0 1

InspectioInspections 224 224 23-Jun-11 21-Jul-11 08-May-12 08-May-12 0 0

No Area No Area 224 224 23-Jun-11 21-Jul-11 08-May-12 08-May-12 0 0

I1060 Phase 1 Final Electrical Inspection 1 1 23-Jun-11 21-Jul-11 23-Jun-11 21-Jul-11 19 19
I1040 Phase 1 Final Mechanical Inspection 1 1 24-Jun-11 21-Jul-11 24-Jun-11 21-Jul-11 18 18
I1020 Phase 1 Final Plumbing Inspection 1 1 30-Jun-11 21-Jul-11 30-Jun-11 21-Jul-11 14 14
I1080 Phase 1 Life Safety Final Inspection 1 1 19-Jul-11 21-Jul-11 19-Jul-11 21-Jul-11 2 2
I1000 Phase 1 Final Building Inspection 1 1 22-Jul-11 22-Jul-11 22-Jul-11 22-Jul-11 0 0
I1070 Phase 2 Final Electrical Inspection 1 1 14-Mar-12 07-May-12 14-Mar-12 07-May-12 38 38
I1050 Phase 2 Final Mechanical Inspection 1 1 26-Mar-12 25-Apr-12 26-Mar-12 25-Apr-12 0 22
I1030 Phase 2 Final Plumbing Inspection 1 1 29-Mar-12 07-May-12 29-Mar-12 07-May-12 27 27
I1090 Phase 2 Life Safety Final Inspection 1 1 19-Apr-12 07-May-12 19-Apr-12 07-May-12 12 12
I1010 Phase 2 Final Building Inspection 1 1 08-May-12 08-May-12 08-May-12 08-May-12 0 0

SubmittaSubmittals & Procurement 153 153 08-Oct-10 08-Oct-10 13-May-11 29-Jun-12 0 288

No Area No Area 153 153 08-Oct-10 08-Oct-10 13-May-11 29-Jun-12 0 288

SP1000 Submit Cast In Place Concrete Mix Designs 50 50 08-Oct-10 15-Nov-10 17-Dec-10 26-Jan-11 0 26
SP1020 Submit Restoration and Cleaning 25 25 08-Oct-10 12-Oct-10 11-Nov-10 15-Nov-10 0 2
SP1050 Submit Structural Steel 30 30 08-Oct-10 29-Oct-10 18-Nov-10 10-Dec-10 0 15
SP1080 Submit Pipe & Tube Railings 50 50 08-Oct-10 13-Jan-12 17-Dec-10 22-Mar-12 0 321
SP1110 Submit Interior Interior Architectural Woodwork 50 50 08-Oct-10 17-Jan-11 17-Dec-10 25-Mar-11 0 68
SP1140 Submit Metal Wall Panels 50 50 08-Oct-10 02-Feb-11 17-Dec-10 12-Apr-11 0 80
SP1170 Submit TPO Roofing 40 40 08-Oct-10 08-Feb-11 03-Dec-10 04-Apr-11 0 84
SP1200 Submit Steel Doors & Frames 40 40 08-Oct-10 10-Jan-11 03-Dec-10 04-Mar-11 0 63
SP1230 Submit PH-1 Glazed Aluminum Walls and Entrances 30 30 08-Oct-10 08-Oct-10 18-Nov-10 18-Nov-10 0 0
SP1290 Submit Door Hardware 40 40 08-Oct-10 06-Apr-11 03-Dec-10 01-Jun-11 0 125
SP1320 Submit Metal Studs & Drywall 15 15 08-Oct-10 13-Jan-11 28-Oct-10 02-Feb-11 0 66
SP1350 Submit APC Ceilings 35 35 08-Oct-10 15-Mar-11 26-Nov-10 02-May-11 0 109
SP1380 Submit Resilient Tile Flooring 50 50 08-Oct-10 01-Mar-11 17-Dec-10 09-May-11 0 99
SP1410 Submit Tile Carpeting 50 50 08-Oct-10 18-Jan-11 17-Dec-10 28-Mar-11 0 69
SP1440 Submit Painting 50 50 08-Oct-10 24-Jan-11 17-Dec-10 01-Apr-11 0 73
SP1470 Submit Signage 50 50 08-Oct-10 24-Mar-11 17-Dec-10 02-Jun-11 0 116
SP1500 Submit Toilet Compartments 70 70 08-Oct-10 23-Dec-10 18-Jan-11 01-Apr-11 0 53
SP1530 Submit Unit Kitchens 35 35 08-Oct-10 14-Jan-11 26-Nov-10 03-Mar-11 0 67
SP1590 Submit Window Treatments 70 70 08-Oct-10 01-Feb-11 18-Jan-11 09-May-11 0 79
SP1620 Submit Asphalt Paving 70 70 08-Oct-10 02-Mar-12 18-Jan-11 08-Jun-12 0 356
SP1640 Submit Concrete Pavement Mix Designs 50 50 08-Oct-10 11-Mar-11 17-Dec-10 19-May-11 0 107
SP1660 Submit Fire Protection 30 30 08-Oct-10 29-Nov-10 18-Nov-10 11-Jan-11 0 35
SP1690 Submit Domestic Water Piping 20 20 08-Oct-10 08-Oct-10 04-Nov-10 04-Nov-10 0 0
SP1720 Submit Domestic Watre Pumps 30 30 08-Oct-10 20-Oct-10 18-Nov-10 01-Dec-10 0 8
SP1750 Submit Sanitary Waste and Vent Piping 30 30 08-Oct-10 08-Oct-10 18-Nov-10 18-Nov-10 0 0
SP1780 Submit Facility Storm Drainage Piping 30 30 08-Oct-10 03-Nov-10 18-Nov-10 15-Dec-10 0 18
SP1810 Submit Plumbing Fixtures 30 30 08-Oct-10 14-Feb-11 18-Nov-10 25-Mar-11 0 88
SP1840 Submit IU CIC Temperature Controls 30 30 08-Oct-10 16-Dec-10 18-Nov-10 28-Jan-11 0 48
SP1870 Submit Hydronic Piping 20 20 08-Oct-10 08-Oct-10 04-Nov-10 04-Nov-10 0 0
SP1900 Submit Hydronic Pumps 20 20 08-Oct-10 03-Dec-10 04-Nov-10 03-Jan-11 0 39
SP1930 Submit Steam and Condensate Heating Piping 20 20 08-Oct-10 18-Jan-11 04-Nov-10 14-Feb-11 0 69
SP1990 Submit Metal Ducts 30 30 08-Oct-10 08-Oct-10 18-Nov-10 18-Nov-10 0 0
SP2020 Submit Air Terminal Units 30 30 08-Oct-10 10-Oct-11 18-Nov-10 18-Nov-11 0 255
SP2050 Submit Heating Water Heat Exchangers 50 50 08-Oct-10 10-May-11 17-Dec-10 20-Jul-11 0 149
SP2080 Submit Centrifugal Water Chillers 25 25 08-Oct-10 10-Dec-10 11-Nov-10 17-Jan-11 0 44
SP2110 Submit Cooling Towers 20 20 08-Oct-10 11-Oct-10 04-Nov-10 05-Nov-10 0 1
SP2140 Submit Custom Indoor Air Handling Units 30 30 08-Oct-10 19-Aug-11 18-Nov-10 30-Sep-11 0 220
SP2170 Submit Mini-Split Air Conditioners 20 20 08-Oct-10 13-Apr-11 04-Nov-10 10-May-11 0 130
SP2200 Submit Fan Coil Units and Cabinet Unit Heaters 20 20 08-Oct-10 07-Dec-10 04-Nov-10 05-Jan-11 0 41
SP2260 Submit Transformers 30 30 08-Oct-10 15-Oct-10 18-Nov-10 26-Nov-10 0 5
SP2290 Submit Panelboards 30 30 08-Oct-10 22-Nov-10 18-Nov-10 05-Jan-11 0 31
SP2320 Submit Interior Lighting 30 30 08-Oct-10 22-Dec-10 18-Nov-10 03-Feb-11 0 52
SP2350 Submit Communications 20 20 08-Oct-10 24-Nov-10 04-Nov-10 22-Dec-10 0 33
SP2380 Submit Fire Alarm 50 50 08-Oct-10 17-Nov-10 17-Dec-10 28-Jan-11 0 28
SP2410 Submit Elevator Cab Interiors 50 50 08-Oct-10 16-Nov-11 17-Dec-10 27-Jan-12 0 282
SP2440 Submit Asbestos Abatement Notification to State 5 5 08-Oct-10 22-Oct-10 14-Oct-10 28-Oct-10 0 10
SP2460 Submit Energy Recovery Units 30 30 08-Oct-10 11-Oct-10 18-Nov-10 19-Nov-10 0 1
SP2490 Submit Emergency Generator 30 30 08-Oct-10 05-Nov-10 18-Nov-10 17-Dec-10 0 20
SP2520 Submit Photovoltaic Systems 30 30 08-Oct-10 22-Dec-10 18-Nov-10 03-Feb-11 0 52
SP2450 Rev. & Approve Asbestos Abatement Notification to State 20 20 15-Oct-10 29-Oct-10 11-Nov-10 26-Nov-10 0 10
SP1330 Rev. & Approve Metal Studs & Drywall 10 10 29-Oct-10 03-Feb-11 11-Nov-10 16-Feb-11 0 66
SP1700 Rev. & Approve Domestic Water Piping 15 15 05-Nov-10 05-Nov-10 26-Nov-10 26-Nov-10 0 0
SP1880 Rev. & Approve Hydronic Piping 15 15 05-Nov-10 05-Nov-10 26-Nov-10 26-Nov-10 0 0
SP1910 Rev. & Approve Hydronic Pumps 15 15 05-Nov-10 04-Jan-11 26-Nov-10 24-Jan-11 0 39
SP1940 Rev. & Approve Steam and Condensate Heat Piping 15 15 05-Nov-10 15-Feb-11 26-Nov-10 07-Mar-11 0 69
SP2120 Rev. & Approve Cooling Towers 15 15 05-Nov-10 08-Nov-10 26-Nov-10 29-Nov-10 0 1
SP2180 Rev. & Approve Mini-Split Air Conditioners 15 15 05-Nov-10 11-May-11 26-Nov-10 01-Jun-11 0 130
SP2210 Rev. & Approve Fan Coil Units and Cabinet Unit Heaters 10 10 05-Nov-10 06-Jan-11 18-Nov-10 19-Jan-11 0 41
SP2360 Rev. & Approve Communications 15 15 05-Nov-10 23-Dec-10 26-Nov-10 14-Jan-11 0 33
SP1030 Rev. & Approve Restoration Cleaning 10 10 12-Nov-10 16-Nov-10 26-Nov-10 30-Nov-10 0 2
SP1340 Fab. & Deliver Metal Studs & Drywall 5 5 12-Nov-10 17-Feb-11 18-Nov-10 23-Feb-11 53 66
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Notice to Proceed
Cooling System Operational

South Wing Telecom System Complete
Phase 1 South Wing Substantial Completion

Complete Units 216 Through 1116 Used for External Lift
Heating System Fully Operational

North Wing Telecom System Complete
Phase 2 North Wing Substantial Completion

Complete Units 204 Through 1104
Closeout Complete

Mobilization
Verify Existing Utilities

Site Survey and Control
Phase 1 External Lift Procure & Mobilize

Phase 1 External Lift at Apartments 216-1116
Temporary Electric for Cooling Start Up

Cooling System Start Up
Phase 1 Telecom Testing

Phase 2 External Lift Relocation
Student Relocation Phase 2 to Phase 1

Phase 1 Demonstration  and Train
Phase 1 LEED Space Flush Out

Phase 2 External Lift at Apartments 204-1104
Temporary Electric for Heating Start Up

Heating System Start Up
Phase 2 Telecom Testing

Remaining Mechanical Systems Start Up
Phase 2 Demonstration and Training

Phase 2 LEED Space 
Demobilization

Submit Operation and 

Phase 1 Final Electrical Inspection
Phase 1 Final Mechanical Inspection
Phase 1 Final Plumbing Inspection
Phase 1 Life Safety Final Inspection
Phase 1 Final Building Inspection

Phase 2 Final Electrical Inspection
Phase 2 Final Mechanical Inspection

Phase 2 Final Plumbing Inspection
Phase 2 Life Safety Final Inspection
Phase 2 Final Building Inspection

Submit Cast In Place Concrete Mix Designs
Submit Restoration and Cleaning

Submit Structural Steel
Submit Pipe & Tube Railings

Submit Interior Interior Architectural Woodwork
Submit Metal Wall Panels

Submit TPO Roofing
Submit Steel Doors & Frames

Submit PH-1 Glazed Aluminum Walls and Entrances
Submit Door Hardware

Submit Metal Studs & Drywall
Submit APC Ceilings

Submit Resilient Tile Flooring
Submit Tile Carpeting

Submit Painting
Submit Signage

Submit Toilet Compartments
Submit Unit Kitchens

Submit Window Treatments
Submit Asphalt Paving

Submit Concrete Pavement Mix Designs
Submit Fire Protection

Submit Domestic Water Piping
Submit Domestic Watre Pumps

Submit Sanitary Waste and Vent Piping
Submit Facility Storm Drainage Piping

Submit Plumbing Fixtures
Submit IU CIC Temperature Controls

Submit Hydronic Piping
Submit Hydronic Pumps

Submit Steam and Condensate Heating Piping
Submit Metal Ducts

Submit Air Terminal Units
Submit Heating Water Heat Exchangers

Submit Centrifugal Water Chillers
Submit Cooling Towers

Submit Custom Indoor Air Handling Units
Submit Mini-Split Air Conditioners

Submit Fan Coil Units and Cabinet Unit Heaters
Submit Transformers

Submit Panelboards
Submit Interior Lighting

Submit Communications
Submit Fire Alarm

Submit Elevator Cab Interiors
Submit Asbestos Abatement Notification to State

Submit Energy Recovery Units
Submit Emergency Generator

Submit Photovoltaic Systems
Rev. & Approve Asbestos Abatement Notification to State

Rev. & Approve Metal Studs & Drywall
Rev. & Approve Domestic Water Piping
Rev. & Approve Hydronic Piping

Rev. & Approve Hydronic Pumps
Rev. & Approve Steam and Condensate Heat Piping

Rev. & Approve Cooling Towers
Rev. & Approve Mini-Split Air Conditioners

Rev. & Approve Fan Coil Units and Cabinet Unit Heaters
Rev. & Approve Communications

Rev. & Approve Restoration Cleaning
Fab. & Deliver Metal Studs & Drywall

Indiana University Tulip Tree Apartment Renovation 11-Jan-11

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone
Float Bar

Page 1 of 22 Date Revision Checked Approved
12-Nov-10 Baseline Draft Rev. 1
12-Nov-10 Baseline Draft Rev. 2
22-Nov-10 Baseline Draft Rev. 3
02-Dec-10 Baseline Draft Rev. 4
10-Jan-11 Baseline



Activity ID Activity Name Original
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Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
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SP2090 Rev. & Approve Centrifugal Water Chillers 5 5 12-Nov-10 18-Jan-11 18-Nov-10 24-Jan-11 0 44
SP1060 Rev. & Approve Structural Steel 15 15 19-Nov-10 13-Dec-10 10-Dec-10 04-Jan-11 0 15
SP1240 Rev. & Approve PH-1 Glazed Aluminum Walls 10 10 19-Nov-10 19-Nov-10 03-Dec-10 03-Dec-10 0 0
SP1670 Rev. & Approve Fire Protection 15 15 19-Nov-10 12-Jan-11 10-Dec-10 01-Feb-11 0 35
SP1730 Rev. & Approve Domestic Water Pumps 15 15 19-Nov-10 02-Dec-10 10-Dec-10 22-Dec-10 0 8
SP1760 Rev. & Approve Sanitary Waste & Vent Piping 15 15 19-Nov-10 19-Nov-10 10-Dec-10 10-Dec-10 0 0
SP1790 Rev. & Approve Facility Storm Drainage Piping 15 15 19-Nov-10 16-Dec-10 10-Dec-10 07-Jan-11 0 18
SP1820 Rev. & Approve Plumbing Fixtures 15 15 19-Nov-10 28-Mar-11 10-Dec-10 15-Apr-11 0 88
SP1850 Rev. & Approve IU CIC Temperature Controls 15 15 19-Nov-10 31-Jan-11 10-Dec-10 18-Feb-11 0 48
SP2000 Rev. & Approve Metal Ducts 15 15 19-Nov-10 19-Nov-10 10-Dec-10 10-Dec-10 0 0
SP2030 Rev. & Approve Air Terminal Units 15 15 19-Nov-10 21-Nov-11 10-Dec-10 12-Dec-11 0 255
SP2100 Fab. & Deliver Centrifugal Water Chillers 20 20 19-Nov-10 25-Jan-11 17-Dec-10 21-Feb-11 20 44
SP2150 Rev. & Approve Custom Indoor Air Handling Units 15 15 19-Nov-10 03-Oct-11 10-Dec-10 21-Oct-11 0 220
SP2220 Fab. & Deliver Fan Coil Units and Cabinet Unit Heaters 40 40 19-Nov-10 20-Jan-11 18-Jan-11 16-Mar-11 8 41
SP2270 Rev. & Approve Transformers 15 15 19-Nov-10 29-Nov-10 10-Dec-10 17-Dec-10 0 5
SP2300 Rev. & Approve Panelboards 15 15 19-Nov-10 06-Jan-11 10-Dec-10 26-Jan-11 0 31
SP2330 Rev. & Approve Interior Lighting 15 15 19-Nov-10 04-Feb-11 10-Dec-10 24-Feb-11 0 52
SP2470 Rev. & Approve Energy Recovery Units 15 15 19-Nov-10 22-Nov-10 10-Dec-10 13-Dec-10 0 1
SP2500 Rev. & Approve Emergency Generator 15 15 19-Nov-10 20-Dec-10 10-Dec-10 11-Jan-11 0 20
SP2530 Rev. & Approve Photovoltaic Systems 15 15 19-Nov-10 04-Feb-11 10-Dec-10 24-Feb-11 0 52
SP1040 Mock-Up Restoration & Cleaning 67 67 29-Nov-10 01-Dec-10 03-Mar-11 07-Mar-11 0 2
SP1360 Rev. & Approve APC Ceilings 10 10 29-Nov-10 03-May-11 10-Dec-10 16-May-11 0 109
SP1540 Rev. & Approve Unit Kitchens 10 10 29-Nov-10 04-Mar-11 10-Dec-10 17-Mar-11 0 67
SP1710 Fab. & Deliver Domestic Water Piping 33 33 29-Nov-10 29-Nov-10 14-Jan-11 14-Jan-11 0 0
SP1890 Fab. & Deliver Hydronic Piping 33 33 29-Nov-10 29-Nov-10 14-Jan-11 14-Jan-11 0 0
SP1920 Fab. & Deliver Hydronic Pumps 20 20 29-Nov-10 25-Jan-11 27-Dec-10 21-Feb-11 15 39
SP1950 Fab. & Deliver Steam and Condensate Heat Piping 5 5 29-Nov-10 08-Mar-11 03-Dec-10 14-Mar-11 46 69
SP2130 Fab. & Deliver Cooling Tower 60 60 29-Nov-10 30-Nov-10 22-Feb-11 23-Feb-11 0 1
SP2190 Fab. & Deliver Mini-Split Air Conditioners 10 10 29-Nov-10 02-Jun-11 10-Dec-10 15-Jun-11 64 130
SP2370 Fab. & Deliver Communications 20 20 29-Nov-10 17-Jan-11 27-Dec-10 11-Feb-11 33 33
SP1180 Rev. & Approve TPO Roofing 10 10 06-Dec-10 05-Apr-11 17-Dec-10 18-Apr-11 0 84
SP1210 Rev. & Approve Steel Doors & Frames 10 10 06-Dec-10 07-Mar-11 17-Dec-10 18-Mar-11 0 63
SP1250 Fab. & Deliver PH-1 West Glazed Aluminum Walls 79 79 06-Dec-10 10-Dec-10 28-Mar-11 01-Apr-11 0 4
SP1260 Submit PH-2 Glazed Aluminum Walls 30 30 06-Dec-10 13-Jun-11 18-Jan-11 25-Jul-11 0 132
SP1300 Rev. & Approve Door Hardware 10 10 06-Dec-10 02-Jun-11 17-Dec-10 15-Jun-11 0 125
SP1560 Fab. & Deliver PH-1 East Glazed Aluminum Walls 84 84 06-Dec-10 06-Dec-10 04-Apr-11 04-Apr-11 0 0
SP1070 Fab. & Deliver Structural Steel 30 30 13-Dec-10 05-Jan-11 25-Jan-11 15-Feb-11 0 15
SP1370 Fab. & Deliver APC Ceilings 10 10 13-Dec-10 17-May-11 27-Dec-10 31-May-11 109 109
SP1550 Fab. & Deliver Unit Kitchens 20 20 13-Dec-10 18-Mar-11 11-Jan-11 14-Apr-11 44 67
SP1680 Fab. & Deliver Fire Protection 10 10 13-Dec-10 02-Feb-11 27-Dec-10 15-Feb-11 18 35
SP1740 Fab. & Deliver Domestic Water Pumps 15 15 13-Dec-10 23-Dec-10 04-Jan-11 14-Jan-11 8 8
SP1770 Fab. & Deliver Sanitary Waste & Vent Piping 23 23 13-Dec-10 13-Dec-10 14-Jan-11 14-Jan-11 0 0
SP1800 Fab. & Deliver Facility Storm Drainage Piping 5 5 13-Dec-10 10-Jan-11 17-Dec-10 14-Jan-11 18 18
SP1830 Fab. & Deliver Plumbing Fixtures 20 20 13-Dec-10 18-Apr-11 11-Jan-11 13-May-11 61 88
SP1860 Fab. & Deliver IU CIC Temperature Controls 20 20 13-Dec-10 21-Feb-11 11-Jan-11 18-Mar-11 15 48
SP2010 Fab. & Deliver Metal Ducts 23 23 13-Dec-10 13-Dec-10 14-Jan-11 14-Jan-11 0 0
SP2040 Fab. & Deliver Air Terminal Units 20 20 13-Dec-10 13-Dec-11 11-Jan-11 11-Jan-12 244 255
SP2160 Fab. & Deliver Custom Indoor Air Handling Units 40 40 13-Dec-10 24-Oct-11 08-Feb-11 19-Dec-11 209 220
SP2280 Fab. & Deliver Transformers 60 60 13-Dec-10 20-Dec-10 08-Mar-11 15-Mar-11 0 5
SP2310 Fab. & Deliver Panelboards 30 30 13-Dec-10 27-Jan-11 25-Jan-11 09-Mar-11 0 31
SP2340 Fab. & Deliver Interior Lighting 15 15 13-Dec-10 25-Feb-11 04-Jan-11 17-Mar-11 33 52
SP2480 Fab. & Deliver Energy Recovery Units 50 50 13-Dec-10 14-Dec-10 22-Feb-11 23-Feb-11 0 1
SP2510 Fab. & Deliver Emergency Generator 30 30 13-Dec-10 12-Jan-11 25-Jan-11 22-Feb-11 15 20
SP2540 Fab. & Deliver Photovoltaic Systems 30 30 13-Dec-10 25-Feb-11 25-Jan-11 07-Apr-11 0 52
SP1010 Rev. & Approve Concrete Mix Designs 15 15 20-Dec-10 27-Jan-11 11-Jan-11 16-Feb-11 2 26
SP1090 Rev. & Approve Pipe & Tube Railings 10 10 20-Dec-10 23-Mar-12 04-Jan-11 05-Apr-12 0 321
SP1120 Rev. & Approve Interior Architectural Woodwork 10 10 20-Dec-10 28-Mar-11 04-Jan-11 08-Apr-11 0 68
SP1150 Rev. & Approve Metal Wall Panels 10 10 20-Dec-10 13-Apr-11 04-Jan-11 26-Apr-11 0 80
SP1190 Fab. & Deliver TPO Roofing 10 10 20-Dec-10 19-Apr-11 04-Jan-11 02-May-11 70 84
SP1220 Fab. & Deliver Steel Doors & Frames 20 20 20-Dec-10 21-Mar-11 18-Jan-11 15-Apr-11 8 63
SP1310 Fab. & Deliver Door Hardware 20 20 20-Dec-10 16-Jun-11 18-Jan-11 14-Jul-11 100 125
SP1390 Rev. & Approve Resilient Tile Flooring 10 10 20-Dec-10 10-May-11 04-Jan-11 23-May-11 0 99
SP1420 Rev. & Approve Tile Carpeting 10 10 20-Dec-10 29-Mar-11 04-Jan-11 11-Apr-11 0 69
SP1450 Rev. & Approve Painting 10 10 20-Dec-10 04-Apr-11 04-Jan-11 15-Apr-11 0 73
SP1480 Rev. & Approve Signage 10 10 20-Dec-10 03-Jun-11 04-Jan-11 16-Jun-11 0 116
SP1650 Rev. & Approve Concrete Paving Mix Designs 15 15 20-Dec-10 20-May-11 11-Jan-11 10-Jun-11 98 107
SP2060 Rev. & Approve Heating Water Heat Exchangers 15 15 20-Dec-10 21-Jul-11 11-Jan-11 10-Aug-11 0 149
SP2390 Rev. & Approve Fire Alarm 15 15 20-Dec-10 31-Jan-11 11-Jan-11 18-Feb-11 0 28
SP2420 Rev. & Approve Elevator Cab Interiors 10 10 20-Dec-10 30-Jan-12 04-Jan-11 10-Feb-12 0 282
SP1100 Fab. & Deliver Pipe & Tube Railings 10 10 05-Jan-11 06-Apr-12 18-Jan-11 19-Apr-12 301 321
SP1130 Fab. & Deliver Interior Architectural Woodwork 10 10 05-Jan-11 11-Apr-11 18-Jan-11 22-Apr-11 45 68
SP1160 Fab. & Deliver Metal Wall Panels 40 40 05-Jan-11 27-Apr-11 01-Mar-11 22-Jun-11 64 80
SP1400 Fab. & Deliver Resilient Tile Flooring 10 10 05-Jan-11 24-May-11 18-Jan-11 07-Jun-11 93 99
SP1430 Fab. & Deliver Tile Carpeting 40 40 05-Jan-11 12-Apr-11 01-Mar-11 07-Jun-11 63 69
SP1460 Fab. & Deliver Painting 10 10 05-Jan-11 18-Apr-11 18-Jan-11 29-Apr-11 45 73
SP1490 Fab. & Deliver Signage 20 20 05-Jan-11 17-Jun-11 01-Feb-11 15-Jul-11 56 116
SP2430 Fab. & Deliver Elevator Cab Interiors 50 50 05-Jan-11 13-Feb-12 15-Mar-11 20-Apr-12 257 282
SP2070 Fab. & Deliver Heating Water Heat Exchangers 20 20 12-Jan-11 11-Aug-11 08-Feb-11 08-Sep-11 147 149
SP2400 Fab. & Deliver Fire Alarm 15 15 12-Jan-11 21-Feb-11 01-Feb-11 11-Mar-11 8 28
SP1270 Rev. & Approve PH-2 Glazed Aluminum Walls 10 10 19-Jan-11 26-Jul-11 01-Feb-11 08-Aug-11 0 132
SP1510 Rev. & Approve Toilet Compartments 10 10 19-Jan-11 04-Apr-11 01-Feb-11 15-Apr-11 0 53
SP1600 Rev. & Approve Window Treatments 10 10 19-Jan-11 10-May-11 01-Feb-11 23-May-11 0 79
SP1630 Rev. & Approve Asphalt Paving 15 15 19-Jan-11 11-Jun-12 08-Feb-11 29-Jun-12 156 356
SP1280 Fab. & Deliver PH-2 Glazed Aluminum Walls 73 73 02-Feb-11 09-Aug-11 13-May-11 18-Nov-11 132 132
SP1520 Fab. & Deliver Toilet Compartments 20 20 02-Feb-11 18-Apr-11 01-Mar-11 13-May-11 26 53
SP1610 Fab. & Deliver Window Treatments 20 20 02-Feb-11 24-May-11 01-Mar-11 21-Jun-11 63 79

Site WorkSite Work 375 375 05-Nov-10 12-Nov-10 25-Apr-12 06-Jul-12 0 50

No Area No Area 375 375 05-Nov-10 12-Nov-10 25-Apr-12 06-Jul-12 0 50

S1000 Tree Protection Fencing 5 5 05-Nov-10 12-Nov-10 11-Nov-10 18-Nov-10 0 5
S1150 Phase 1 Construction Access Road & Laydown 5 5 12-Nov-10 19-Nov-10 18-Nov-10 26-Nov-10 0 5
S1320 Remove Fences & Misc. Site Structures 5 5 12-Nov-10 19-Nov-10 18-Nov-10 26-Nov-10 0 5
S1190 Tree & Landscape Removal 5 5 19-Nov-10 29-Nov-10 26-Nov-10 03-Dec-10 0 5
S1340 Remove Asphalt Pavement at Playground 5 5 29-Nov-10 06-Dec-10 03-Dec-10 10-Dec-10 0 5
S1350 Remove Playground & Surface 5 5 06-Dec-10 13-Dec-10 10-Dec-10 17-Dec-10 0 5
S1330 Remove Concrete Curbs at Playground 5 5 13-Dec-10 20-Dec-10 17-Dec-10 27-Dec-10 0 5
S1090 Remove Existing Site Lights South Wing 10 10 20-Dec-10 28-Dec-10 04-Jan-11 11-Jan-11 0 5
S1070 Site Lighting Underground Rough South Wing 10 10 05-Jan-11 12-Jan-11 18-Jan-11 25-Jan-11 0 5
S1110 FRP Site Lighting Pole Bases South Wing 6 6 19-Jan-11 26-Jan-11 26-Jan-11 02-Feb-11 0 5
S1020 Emergency Generator Pad Demolition 3 3 27-Jan-11 03-Feb-11 31-Jan-11 07-Feb-11 0 5
S1130 Site Lighting Poles & Fixtures South Wing 3 3 27-Jan-11 08-Jun-11 31-Jan-11 10-Jun-11 84 93
S1030 Emergency Generator Pad Underground Rough 4 4 01-Feb-11 08-Feb-11 04-Feb-11 11-Feb-11 0 5
S1040 FRP Emergency Generator Pad Extension 4 4 07-Feb-11 14-Feb-11 10-Feb-11 17-Feb-11 0 5
S1060 Fire Pump Feeder Emergency Generator to Mech. 183 6 6 07-Feb-11 18-Feb-11 14-Feb-11 25-Feb-11 4 9
S1050 Emergency Generator Pipe Bollards 3 3 11-Feb-11 18-Feb-11 15-Feb-11 22-Feb-11 0 5
S1010 Emergency Generator 3 3 16-Feb-11 23-Feb-11 18-Feb-11 25-Feb-11 0 5
S1220 Remove Sidewalks Phase 1 South 2 2 26-May-11 09-Jun-11 27-May-11 10-Jun-11 0 9
S1280 FRP Sidewalks Phase 1 South 6 6 31-May-11 13-Jun-11 07-Jun-11 20-Jun-11 5 9
S1200 Remove Sidewalks Phase 1 West 2 2 15-Jun-11 21-Jun-11 16-Jun-11 22-Jun-11 0 4
S1260 FRP Sidewalks Phase 1 West 8 8 17-Jun-11 23-Jun-11 28-Jun-11 05-Jul-11 0 4
S1210 Remove Sidewalks Phase 1 East 2 2 29-Jun-11 06-Jul-11 30-Jun-11 07-Jul-11 0 4
S1270 FRP Sidewalks Phase 1 East 8 8 01-Jul-11 08-Jul-11 13-Jul-11 19-Jul-11 0 4
S1160 Remove Phase 1 Construction Access Road & Laydown 3 3 14-Jul-11 20-Jul-11 18-Jul-11 22-Jul-11 0 4
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Rev. & Approve Centrifugal Water Chillers
Rev. & Approve Structural Steel

Rev. & Approve PH-1 Glazed Aluminum Walls
Rev. & Approve Fire Protection

Rev. & Approve Domestic Water Pumps
Rev. & Approve Sanitary Waste & Vent Piping

Rev. & Approve Facility Storm Drainage Piping
Rev. & Approve Plumbing Fixtures

Rev. & Approve IU CIC Temperature Controls
Rev. & Approve Metal Ducts

Rev. & Approve Air Terminal Units
Fab. & Deliver Centrifugal Water Chillers

Rev. & Approve Custom Indoor Air Handling Units
Fab. & Deliver Fan Coil Units and Cabinet Unit Heaters

Rev. & Approve Transformers
Rev. & Approve Panelboards

Rev. & Approve Interior Lighting
Rev. & Approve Energy Recovery Units

Rev. & Approve Emergency Generator
Rev. & Approve Photovoltaic Systems

Mock-Up Restoration & Cleaning
Rev. & Approve APC Ceilings

Rev. & Approve Unit Kitchens
Fab. & Deliver Domestic Water Piping
Fab. & Deliver Hydronic Piping

Fab. & Deliver Hydronic Pumps
Fab. & Deliver Steam and Condensate Heat Piping

Fab. & Deliver Cooling Tower
Fab. & Deliver Mini-Split Air Conditioners

Fab. & Deliver Communications
Rev. & Approve TPO Roofing

Rev. & Approve Steel Doors & Frames
Fab. & Deliver PH-1 West Glazed Aluminum Walls

Submit PH-2 Glazed Aluminum Walls
Rev. & Approve Door Hardware

Fab. & Deliver PH-1 East Glazed Aluminum Walls
Fab. & Deliver Structural Steel

Fab. & Deliver APC Ceilings
Fab. & Deliver Unit Kitchens

Fab. & Deliver Fire Protection
Fab. & Deliver Domestic Water Pumps
Fab. & Deliver Sanitary Waste & Vent Piping
Fab. & Deliver Facility Storm Drainage Piping

Fab. & Deliver Plumbing Fixtures
Fab. & Deliver IU CIC Temperature Controls

Fab. & Deliver Metal Ducts
Fab. & Deliver Air Terminal Units

Fab. & Deliver Custom Indoor Air Handling Units
Fab. & Deliver Transformers

Fab. & Deliver Panelboards
Fab. & Deliver Interior Lighting

Fab. & Deliver Energy Recovery Units
Fab. & Deliver Emergency Generator

Fab. & Deliver Photovoltaic Systems
Rev. & Approve Concrete Mix Designs

Rev. & Approve Pipe & Tube Railings
Rev. & Approve Interior Architectural Woodwork

Rev. & Approve Metal Wall Panels
Fab. & Deliver TPO Roofing

Fab. & Deliver Steel Doors & Frames
Fab. & Deliver Door Hardware

Rev. & Approve Resilient Tile Flooring
Rev. & Approve Tile Carpeting

Rev. & Approve Painting
Rev. & Approve Signage

Rev. & Approve Concrete Paving Mix Designs
Rev. & Approve Heating Water Heat Exchangers

Rev. & Approve Fire Alarm
Rev. & Approve Elevator Cab Interiors

Fab. & Deliver Pipe & Tube Railings
Fab. & Deliver Interior Architectural Woodwork

Fab. & Deliver Metal Wall Panels
Fab. & Deliver Resilient Tile Flooring
Fab. & Deliver Tile Carpeting

Fab. & Deliver Painting
Fab. & Deliver Signage

Fab. & Deliver Elevator Cab Interiors
Fab. & Deliver Heating Water Heat Exchangers

Fab. & Deliver Fire Alarm
Rev. & Approve PH-2 Glazed Aluminum Walls

Rev. & Approve Toilet Compartments
Rev. & Approve Window Treatments

Rev. 
Fab. & Deliver PH-2 Glazed Aluminum Walls

Fab. & Deliver Toilet Compartments
Fab. & Deliver Window Treatments

Tree Protection Fencing
Phase 1 Construction Access Road & Laydown
Remove Fences & Misc. Site Structures

Tree & Landscape Removal
Remove Asphalt Pavement at Playground

Remove Playground & Surface
Remove Concrete Curbs at Playground

Remove Existing Site Lights South Wing
Site Lighting Underground Rough South Wing

FRP Site Lighting Pole Bases South Wing
Emergency Generator Pad Demolition

Site Lighting Poles & Fixtures South Wing
Emergency Generator Pad Underground Rough

FRP Emergency Generator Pad Extension
Fire Pump Feeder Emergency Generator to Mech. 183

Emergency Generator Pipe Bollards
Emergency Generator

Remove Sidewalks Phase 1 South
FRP Sidewalks Phase 1 South

Remove Sidewalks Phase 1 West
FRP Sidewalks Phase 1 West

Remove Sidewalks Phase 1 East
FRP Sidewalks Phase 1 East

Remove Phase 1 Construction Access Road & Laydown

Indiana University Tulip Tree Apartment Renovation 11-Jan-11

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone
Float Bar

Page 2 of 22 Date Revision Checked Approved
12-Nov-10 Baseline Draft Rev. 1
12-Nov-10 Baseline Draft Rev. 2
22-Nov-10 Baseline Draft Rev. 3
02-Dec-10 Baseline Draft Rev. 4
10-Jan-11 Baseline



Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

S1170 Phase 2 Construction Access Road & Laydown 2 2 19-Jul-11 31-May-12 20-Jul-11 01-Jun-12 22 222
S1100 Remove Existing Site Lights North Wing 3 3 22-Aug-11 09-Feb-12 24-Aug-11 13-Feb-12 0 119
S1380 FRP Concrete Curbs at Playground 8 8 22-Aug-11 04-Jun-12 31-Aug-11 13-Jun-12 0 200
S1080 Site Lighting Underground Rough North Wing 5 5 25-Aug-11 14-Feb-12 31-Aug-11 20-Feb-12 0 119
S1120 FRP Site Lighting Pole Bases North Wing 4 4 01-Sep-11 21-Feb-12 07-Sep-11 24-Feb-12 111 119
S1420 FRP Sidewalks at Playground 8 8 01-Sep-11 14-Jun-12 13-Sep-11 25-Jun-12 0 200
S1390 Prep. Subgrade for Asphalt & Playground Surface 4 4 14-Sep-11 26-Jun-12 19-Sep-11 29-Jun-12 0 200
S1400 Asphalt Paving 2 2 20-Sep-11 02-Jul-12 21-Sep-11 03-Jul-12 0 200
S1410 Playground Surface 2 2 22-Sep-11 05-Jul-12 23-Sep-11 06-Jul-12 169 200
S1430 Asphalt Pavement Marking 2 2 22-Sep-11 05-Jul-12 23-Sep-11 06-Jul-12 169 200
S1230 Remove Sidewalks & Terrace Phase 2 West 6 6 07-Feb-12 17-Feb-12 14-Feb-12 24-Feb-12 0 8
S1140 Site Lighting Poles & Fixtures North Wing 3 3 15-Feb-12 27-Feb-12 17-Feb-12 29-Feb-12 0 8
S1360 FRP Concrete Stair Type A 10 10 20-Feb-12 01-Mar-12 02-Mar-12 14-Mar-12 0 8
S1240 Remove Sidewalks Phase 2 East 3 3 01-Mar-12 30-Mar-12 05-Mar-12 03-Apr-12 9 21
S1370 FRP Concrete Stairs Type B 6 6 05-Mar-12 15-Mar-12 12-Mar-12 22-Mar-12 0 8
S1290 FRP Sidewalks Phase 2 West 8 8 13-Mar-12 23-Mar-12 22-Mar-12 03-Apr-12 0 8
S1250 Remove Sidewalks Phase 2 North 2 2 19-Mar-12 12-Apr-12 20-Mar-12 13-Apr-12 0 18
S1180 Remove Construction Access Road & Phase 2 Laydown 5 5 21-Mar-12 17-Apr-12 27-Mar-12 23-Apr-12 11 19
S1300 FRP Sidewalks Phase 2 East 8 8 23-Mar-12 04-Apr-12 03-Apr-12 13-Apr-12 0 8
S1440 Aluminum Handrails Stair A 4 4 23-Mar-12 20-Apr-12 28-Mar-12 25-Apr-12 0 20
S1450 Aluminum Handrails Stair B 2 2 29-Mar-12 26-Apr-12 30-Mar-12 27-Apr-12 8 20
S1310 FRP Sidewalks Phase 2 North 6 6 04-Apr-12 16-Apr-12 11-Apr-12 23-Apr-12 0 8
S1460 Aluminum Handrails Phase 2 West Ramps 6 6 12-Apr-12 30-Apr-12 19-Apr-12 07-May-12 12 12
S1470 Landscaping 5 5 12-Apr-12 24-Apr-12 18-Apr-12 30-Apr-12 0 8
S1490 Site Benches & Fixtures 5 5 12-Apr-12 01-May-12 18-Apr-12 07-May-12 13 13
S1480 SOD 5 5 19-Apr-12 01-May-12 25-Apr-12 07-May-12 8 8

Phase 1 Phase 1 - South Wing 203 203 22-Oct-10 15-Nov-10 09-Aug-11 09-Aug-11 0 0

West EleWest Elevation 89 89 04-Mar-11 08-Mar-11 08-Jul-11 21-Jul-11 0 9

SW2860 Stone Restoration & Cleaning West CL 1 to CL 13 10 10 04-Mar-11 08-Mar-11 17-Mar-11 21-Mar-11 0 2
SW2870 Glazed Aluminum Walls West Floors 2-7 CL 1 to CL 13 17 17 29-Mar-11 04-Apr-11 20-Apr-11 26-Apr-11 0 4
SW9550 Stone Restoration & Cleaning West CL 13 to CL 18 8 8 01-Apr-11 15-Apr-11 12-Apr-11 26-Apr-11 0 10
SW2750 Metal Stud Framing West Parapet CL 1 to CL 11 3 3 06-Apr-11 26-Apr-11 08-Apr-11 28-Apr-11 0 14
SW2780 Exterior Sheathing West Parapet CL 1 to CL 11 2 2 11-Apr-11 29-Apr-11 12-Apr-11 02-May-11 0 14
SW9130 Glazed Aluminum Walls West Floors 8-11 CL 1 to CL 13 12 12 21-Apr-11 27-Apr-11 06-May-11 12-May-11 0 4
SW9560 Stone Restoration & Cleaning West CL 18 to 23 8 8 25-Apr-11 09-May-11 04-May-11 18-May-11 0 10
SW3310 Caulk Aluminum Walls West Floors 2-11 CL 1 to CL 13 14 14 09-May-11 13-May-11 26-May-11 02-Jun-11 0 4
SW9140 Glazed Aluminum Walls West Floors 2-11 CL 13 to CL 18 13 13 09-May-11 13-May-11 25-May-11 01-Jun-11 0 4
SW8810 Metal Stud Framing West Parapet CL 11 to CL 23 3 3 11-May-11 01-Jun-11 13-May-11 03-Jun-11 0 14
SW8830 Exterior Sheathing West Parapet CL 11 to 23 2 2 16-May-11 06-Jun-11 17-May-11 07-Jun-11 0 14
SW9150 Glazed Aluminum Walls West Floors 2-11 CL 18 to CL 23 13 13 26-May-11 02-Jun-11 14-Jun-11 20-Jun-11 0 4
SW3330 Caulk Aluminum Walls West Floors 2-11 CL 13 to CL 18 12 12 27-May-11 03-Jun-11 14-Jun-11 20-Jun-11 0 4
SW3360 Sunshades West Floors 2-11 CL 1 to CL 13 12 12 27-May-11 14-Jun-11 14-Jun-11 29-Jun-11 0 11
NW1260 Stone Restoration & Cleaning West CL 23 to CL 38 8 8 01-Jun-11 15-Jun-11 10-Jun-11 24-Jun-11 0 10
SW2810 Metal Wall Panels & Coping West Parapet CL 1 to 23 8 8 09-Jun-11 29-Jun-11 20-Jun-11 11-Jul-11 0 14
SW9410 Sunshades West Floors 2-11 CL 13 to CL 18 5 5 15-Jun-11 30-Jun-11 21-Jun-11 07-Jul-11 7 11
SW8600 Caulk Aluminum Walls West Floors 2-11 CL 18 to CL 23 12 12 15-Jun-11 21-Jun-11 30-Jun-11 07-Jul-11 0 4
SW9160 Glazed Aluminum Walls West Floor 1 CL 1 to CL 23 5 5 15-Jun-11 08-Jul-11 21-Jun-11 14-Jul-11 7 16
SW3350 Caulk Aluminum Walls West Floor 1 CL 1 to CL 23 5 5 01-Jul-11 15-Jul-11 08-Jul-11 21-Jul-11 9 9
SW8280 Sunshades West Floors 2-11 CL 18 to 23 5 5 01-Jul-11 08-Jul-11 08-Jul-11 14-Jul-11 0 4

East ElevEast Elevation 101 101 18-Mar-11 22-Mar-11 09-Aug-11 09-Aug-11 0 0

SW2850 Stone Restoration & Cleaning East CL 1 to CL 13 10 10 18-Mar-11 22-Mar-11 31-Mar-11 04-Apr-11 0 2
SW2910 Glazed Aluminum Walls East Floors 2-7 CL 1 to CL 13 17 17 05-Apr-11 05-Apr-11 27-Apr-11 27-Apr-11 0 0
SW2760 Metal Stud Framing East Parapet CL 1 to CL 11 3 3 06-Apr-11 26-Apr-11 08-Apr-11 28-Apr-11 0 14
SW2790 Exterior Sheathing East Parapet CL 1 to CL 11 2 2 11-Apr-11 29-Apr-11 12-Apr-11 02-May-11 0 14
SW3340 Stone Restoration & Cleaning East CL 13 to CL 18 8 8 13-Apr-11 27-Apr-11 22-Apr-11 06-May-11 0 10
SW2920 Glazed Aluminum Walls East Floors 8-11 CL 1 to CL 13 12 12 28-Apr-11 28-Apr-11 13-May-11 13-May-11 0 0
SW3400 Stone Restoration & Cleaning East CL 18 to 23 8 8 05-May-11 19-May-11 16-May-11 31-May-11 0 10
SW8800 Metal Stud Framing East Parapet CL 11 to CL 23 3 3 11-May-11 01-Jun-11 13-May-11 03-Jun-11 0 14
SW3370 Caulk Aluminum Walls East Floors 2-11 CL 1 to CL 13 14 14 16-May-11 20-May-11 03-Jun-11 09-Jun-11 0 4
SW8820 Exterior Sheathing East Parapet CL 11 to 23 2 2 16-May-11 06-Jun-11 17-May-11 07-Jun-11 0 14
SW9050 Glazed Aluminum Walls East Floors 2-11 CL 13 to CL 18 13 13 16-May-11 16-May-11 02-Jun-11 02-Jun-11 0 0
SW9060 Glazed Aluminum Walls East Floors 2-11 CL 18 to CL 23 13 13 03-Jun-11 03-Jun-11 21-Jun-11 21-Jun-11 0 0
SW3390 Caulk Aluminum Walls East Floors 2-11 CL 13 to CL 18 12 12 06-Jun-11 10-Jun-11 21-Jun-11 27-Jun-11 0 4
SW8260 Sunshades East Floors 2-11 CL 1 to 13 12 12 06-Jun-11 21-Jun-11 21-Jun-11 07-Jul-11 0 11
NW1450 Stone Restoration & Cleaning East CL 23 to CL 38 8 8 13-Jun-11 27-Jun-11 22-Jun-11 07-Jul-11 0 10
SW2820 Metal Wall Panels & Coping East Parapet CL 1 to CL 23 8 8 21-Jun-11 12-Jul-11 30-Jun-11 21-Jul-11 14 14
SW8230 Sunshades East Floors 2-11 CL 13 to CL 18 5 5 22-Jun-11 08-Jul-11 28-Jun-11 14-Jul-11 7 11
SW9070 Caulk Aluminum Walls East Floors 2-11 CL 18 to CL 23 12 12 22-Jun-11 28-Jun-11 08-Jul-11 14-Jul-11 0 4
SW2930 Glazed Aluminum Walls East Floor 1 CL 1 to CL 23 5 5 22-Jun-11 08-Jul-11 28-Jun-11 14-Jul-11 7 11
SW9780 Glaze Aluminum Walls East 216-1116 5 5 23-Jun-11 23-Jun-11 29-Jun-11 29-Jun-11 0 0
SW9650 Spray Applied Ceiling Finish 216-1116 4 4 30-Jun-11 08-Jul-11 06-Jul-11 13-Jul-11 5 5
SW9740 Metal Stud Kneewall Framing 216-1116 3 3 30-Jun-11 30-Jun-11 05-Jul-11 05-Jul-11 0 0
SW9750 Drywall Kneewalls 216-1116 3 3 06-Jul-11 06-Jul-11 08-Jul-11 08-Jul-11 0 0
SW3410 Caulk Aluminum Walls East Floor 1 CL 1 to CL 23 5 5 11-Jul-11 15-Jul-11 15-Jul-11 21-Jul-11 4 4
SW8270 Sunshades East Floors 2-11 CL 18 to CL 23 5 5 11-Jul-11 15-Jul-11 15-Jul-11 21-Jul-11 4 4
SW9760 Finish Drywall Kneewalls 216-1116 3 3 11-Jul-11 11-Jul-11 13-Jul-11 13-Jul-11 0 0
SW9620 Prime Paint 216-1116 3 3 14-Jul-11 14-Jul-11 18-Jul-11 18-Jul-11 0 0
SW9720 Solid Surface Window Sills 216-1116 2 2 14-Jul-11 15-Jul-11 15-Jul-11 18-Jul-11 1 1
SW9630 Paint First Coat 216-1116 3 3 19-Jul-11 19-Jul-11 21-Jul-11 21-Jul-11 0 0
SW9570 HVAC Diffusers, Registers & Grilles 216-1116 2 2 22-Jul-11 28-Jul-11 25-Jul-11 29-Jul-11 4 4
SW9580 Fire Protection Concealed Head Trim 216-1116 2 2 22-Jul-11 28-Jul-11 25-Jul-11 29-Jul-11 4 4
SW9600 Electrical Fixtures & Trim 216-1116 4 4 22-Jul-11 26-Jul-11 27-Jul-11 29-Jul-11 2 2
SW9610 Fire Alarm Fixtures & Trim 216-1116 4 4 22-Jul-11 26-Jul-11 27-Jul-11 29-Jul-11 2 2
SW9660 Tile Carpeting 216-1116 4 4 22-Jul-11 22-Jul-11 27-Jul-11 27-Jul-11 0 0
SW9690 Washroom Accessories 216-1116 3 3 22-Jul-11 27-Jul-11 26-Jul-11 29-Jul-11 3 3
SW9700 Wood Doors 216-1116 3 3 22-Jul-11 25-Jul-11 26-Jul-11 27-Jul-11 0 1
SW9730 Window Treatments 216-1116 3 3 22-Jul-11 27-Jul-11 26-Jul-11 29-Jul-11 3 3
SW9710 Door Hardware 216-1116 2 2 27-Jul-11 28-Jul-11 28-Jul-11 29-Jul-11 1 1
SW9680 Resilient Wall Base 216-1116 2 2 28-Jul-11 28-Jul-11 29-Jul-11 29-Jul-11 0 0
SW9640 Paint Final Coat 216-1116 4 4 01-Aug-11 01-Aug-11 04-Aug-11 04-Aug-11 0 0
SW9770 Final Cleaning 216-1116 3 3 05-Aug-11 05-Aug-11 09-Aug-11 09-Aug-11 0 0

North EleNorth Elevation 10 10 23-Jun-11 08-Jul-11 07-Jul-11 21-Jul-11 0 10

NW1650 Stone Restoration & Cleaning North CL A to CL F 10 10 23-Jun-11 08-Jul-11 07-Jul-11 21-Jul-11 10 10

South ElSouth Elevation 75 75 31-Mar-11 20-Apr-11 15-Jul-11 21-Jul-11 0 4

SW2770 Metal Stud Framing South Parapet CL A to CL F 2 2 31-Mar-11 20-Apr-11 01-Apr-11 21-Apr-11 0 14
SW2800 Exterior Sheathing South Parapet CL A to CL F 2 2 04-Apr-11 22-Apr-11 05-Apr-11 25-Apr-11 0 14
SW2990 Stone Restoration & Cleaning South CL A to CL F 10 10 17-May-11 01-Jun-11 31-May-11 14-Jun-11 0 10
SW2830 Metal Wall Panels & Coping South Parapet CL A to CL F 4 4 01-Jun-11 23-Jun-11 06-Jun-11 28-Jun-11 2 16
SW9220 Sunshades South Floors 2-11 CL A to F 5 5 11-Jul-11 15-Jul-11 15-Jul-11 21-Jul-11 4 4

Floor 1Floor 1 190 190 22-Oct-10 26-Nov-10 21-Jul-11 22-Jul-11 0 1

SW3420 Temporary Laundry Room Temp. Construction Enclosures 3 3 22-Oct-10 26-Nov-10 26-Oct-10 30-Nov-10 0 24
SW3270 Remove Concrete for Plumbing Underground Temp. Lau... 2 2 27-Oct-10 01-Dec-10 28-Oct-10 02-Dec-10 0 24
SW3260 Temporary Laundry Room Sanitary Underground 2 2 29-Oct-10 03-Dec-10 01-Nov-10 06-Dec-10 0 24
SW3280 FRP SOG Plumbing Underground Trenches Temp. Laun... 2 2 02-Nov-10 07-Dec-10 03-Nov-10 08-Dec-10 0 24
SW3180 Metal Stud Framing Temporary Laundry Room 2 2 04-Nov-10 09-Dec-10 05-Nov-10 10-Dec-10 0 24
SW3170 Temporary Laundry Room Electrical Rough 2 2 08-Nov-10 13-Dec-10 09-Nov-10 14-Dec-10 0 24
SW3220 Temporary Laundry Room Mechanical Rough 2 2 08-Nov-10 13-Dec-10 09-Nov-10 14-Dec-10 0 24
SW3290 Temporary Laundry Room Plumbing Rough 2 2 08-Nov-10 13-Dec-10 09-Nov-10 14-Dec-10 0 24
SW3190 Drywall Temporary Laundry Room 2 2 10-Nov-10 15-Dec-10 11-Nov-10 16-Dec-10 0 24
SW3230 Temporary Laundry Room Laundry Equipment Relocation 2 2 12-Nov-10 17-Dec-10 15-Nov-10 20-Dec-10 0 24
SW3160 Laundry Room Electrical Demolition Mech. 183 2 2 16-Nov-10 21-Dec-10 17-Nov-10 22-Dec-10 0 24
SW3250 Laundry Room Demolition Mech. 183 2 2 16-Nov-10 21-Dec-10 17-Nov-10 22-Dec-10 0 24
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Phase 2 Construction Acces
Remove Existing Site Lights North Wing

FRP Concrete Cu
Site Lighting Underground Rough North Wing

FRP Site Lighting Pole Bases North Wing
FRP Sid

Prep
As

Remove Sidewalks & Terrace Phase 2 West
Site Lighting Poles & Fixtures North Wing

FRP Concrete Stair Type A
Remove Sidewalks Phase 2 East

FRP Concrete Stairs Type B
FRP Sidewalks Phase 2 West

Remove Sidewalks Phase 2 North
Remove Construction Access Road & Phase 2 Laydown

FRP Sidewalks Phase 2 East
Aluminum Handrails Stair A

Aluminum Handrails Stair B
FRP Sidewalks Phase 2 North

Aluminum Handrails Phase 2 West Ramps
Landscaping

Site Benches & Fixtures
SOD

Stone Restoration & Cleaning West CL 1 to CL 13
Glazed Aluminum Walls West Floors 2-7 CL 1 to CL 13
Stone Restoration & Cleaning West CL 13 to CL 18

Metal Stud Framing West Parapet CL 1 to CL 11
Exterior Sheathing West Parapet CL 1 to CL 11

Glazed Aluminum Walls West Floors 8-11 CL 1 to CL 13
Stone Restoration & Cleaning West CL 18 to 23

Caulk Aluminum Walls West Floors 2-11 CL 1 to CL 13
Glazed Aluminum Walls West Floors 2-11 CL 13 to CL 18

Metal Stud Framing West Parapet CL 11 to CL 23
Exterior Sheathing West Parapet CL 11 to 23

Glazed Aluminum Walls West Floors 2-11 CL 18 to CL 23
Caulk Aluminum Walls West Floors 2-11 CL 13 to CL 18

Sunshades West Floors 2-11 CL 1 to CL 13
Stone Restoration & Cleaning West CL 23 to CL 38

Metal Wall Panels & Coping West Parapet CL 1 to 23
Sunshades West Floors 2-11 CL 13 to CL 18
Caulk Aluminum Walls West Floors 2-11 CL 18 to CL 23

Glazed Aluminum Walls West Floor 1 CL 1 to CL 23
Caulk Aluminum Walls West Floor 1 CL 1 to CL 23

Sunshades West Floors 2-11 CL 18 to 23

Stone Restoration & Cleaning East CL 1 to CL 13
Glazed Aluminum Walls East Floors 2-7 CL 1 to CL 13
Metal Stud Framing East Parapet CL 1 to CL 11

Exterior Sheathing East Parapet CL 1 to CL 11
Stone Restoration & Cleaning East CL 13 to CL 18

Glazed Aluminum Walls East Floors 8-11 CL 1 to CL 13
Stone Restoration & Cleaning East CL 18 to 23

Metal Stud Framing East Parapet CL 11 to CL 23
Caulk Aluminum Walls East Floors 2-11 CL 1 to CL 13

Exterior Sheathing East Parapet CL 11 to 23
Glazed Aluminum Walls East Floors 2-11 CL 13 to CL 18

Glazed Aluminum Walls East Floors 2-11 CL 18 to CL 23
Caulk Aluminum Walls East Floors 2-11 CL 13 to CL 18

Sunshades East Floors 2-11 CL 1 to 13
Stone Restoration & Cleaning East CL 23 to CL 38

Metal Wall Panels & Coping East Parapet CL 1 to CL 23
Sunshades East Floors 2-11 CL 13 to CL 18
Caulk Aluminum Walls East Floors 2-11 CL 18 to CL 23
Glazed Aluminum Walls East Floor 1 CL 1 to CL 23

Glaze Aluminum Walls East 216-1116
Spray Applied Ceiling Finish 216-1116

Metal Stud Kneewall Framing 216-1116
Drywall Kneewalls 216-1116

Caulk Aluminum Walls East Floor 1 CL 1 to CL 23
Sunshades East Floors 2-11 CL 18 to CL 23

Finish Drywall Kneewalls 216-1116
Prime Paint 216-1116
Solid Surface Window Sills 216-1116

Paint First Coat 216-1116
HVAC Diffusers, Registers & Grilles 216-1116
Fire Protection Concealed Head Trim 216-1116
Electrical Fixtures & Trim 216-1116
Fire Alarm Fixtures & Trim 216-1116

Tile Carpeting 216-1116
Washroom Accessories 216-1116

Wood Doors 216-1116
Window Treatments 216-1116
Door Hardware 216-1116
Resilient Wall Base 216-1116

Paint Final Coat 216-1116
Final Cleaning 216-1116

Stone Restoration & Cleaning North CL A to CL F

Metal Stud Framing South Parapet CL A to CL F
Exterior Sheathing South Parapet CL A to CL F

Stone Restoration & Cleaning South CL A to CL F
Metal Wall Panels & Coping South Parapet CL A to CL F

Sunshades South Floors 2-11 CL A to F

Temporary Laundry Room Temp. Construction Enclosures
Remove Concrete for Plumbing Underground Temp. Laundry

Temporary Laundry Room Sanitary Underground
FRP SOG Plumbing Underground Trenches Temp. Laundry

Metal Stud Framing Temporary Laundry Room
Temporary Laundry Room Electrical Rough
Temporary Laundry Room Mechanical Rough
Temporary Laundry Room Plumbing Rough

Drywall Temporary Laundry Room
Temporary Laundry Room Laundry Equipment Relocation

Laundry Room Electrical Demolition Mech. 183
Laundry Room Demolition Mech. 183

Indiana University Tulip Tree Apartment Renovation 11-Jan-11

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
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Float Bar
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Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
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SW3300 Laundry Room Mechanical Demolition Mech. 183 2 2 16-Nov-10 13-Jan-11 17-Nov-10 14-Jan-11 0 39
SW2400 DTS&R Piping Demolition Mech. 183 5 5 18-Nov-10 17-Jan-11 24-Nov-10 21-Jan-11 0 39
SW2410 HWS&R Piping Demolition Mech. 183 5 5 18-Nov-10 17-Jan-11 24-Nov-10 21-Jan-11 0 39
SW3100 Electrical Demolition Mech. 183 20 20 18-Nov-10 23-Dec-10 16-Dec-10 21-Jan-11 0 24
SW2440 Remove Condenser Water Pumps & Piping Mech. 183 1 1 17-Dec-10 24-Jan-11 17-Dec-10 24-Jan-11 0 24
SW2420 Remove Chiller Water Pump & Equipment Mech. 183 1 1 20-Dec-10 25-Jan-11 20-Dec-10 25-Jan-11 0 24
SW2390 Remove Chillers Mech. 183 3 3 21-Dec-10 26-Jan-11 23-Dec-10 28-Jan-11 0 24
SW2430 Remove Expansion Tanks & Make-UP Piping Mech. 183 2 2 27-Dec-10 31-Jan-11 28-Dec-10 01-Feb-11 0 24
SW2450 Remove Air Compressor, Dryer & Accessories Mech. 183 1 1 29-Dec-10 02-Feb-11 29-Dec-10 02-Feb-11 0 24
SW2530 Remove Concrete for Plumbing Underground Mech. 183 2 2 30-Dec-10 03-Feb-11 03-Jan-11 04-Feb-11 0 24
SW2540 Sanitary Underground Mech. 183 5 5 04-Jan-11 07-Feb-11 10-Jan-11 11-Feb-11 0 24
SW1100 Demolition Floor 1 5 5 05-Jan-11 27-Jan-11 11-Jan-11 02-Feb-11 0 16
SW7930 Plumbing Fixture Demolition Floor 1 5 5 05-Jan-11 27-Jan-11 11-Jan-11 02-Feb-11 6 16
SW7950 Mechanical Fixture Demolition Floor 1 5 5 05-Jan-11 27-Jan-11 11-Jan-11 02-Feb-11 6 16
SW7970 Electrical Fixture Demolition Floor 1 5 5 05-Jan-11 27-Jan-11 11-Jan-11 02-Feb-11 6 16
SW8850 Temporary Partitions Floor1 2 2 05-Jan-11 27-Jan-11 06-Jan-11 28-Jan-11 0 16
SW8950 Temporary Fire Alarm 3 3 07-Jan-11 31-Jan-11 11-Jan-11 02-Feb-11 6 16
SW2550 FRP SOG Plumbing Underground Trenches Mech. 183 3 3 11-Jan-11 14-Feb-11 13-Jan-11 16-Feb-11 0 24
SW2520 FRP Equipment Pads Mech. 183 3 3 14-Jan-11 17-Feb-11 18-Jan-11 21-Feb-11 0 24
SW2510 Centrifugal Water Chillers CH-1 & CH-2 4 4 19-Jan-11 22-Feb-11 24-Jan-11 25-Feb-11 0 24
SW2570 Hydronic Circulating Pumps CH-1 & CH-2 Mech. 183 2 2 19-Jan-11 22-Feb-11 20-Jan-11 23-Feb-11 0 24
SW2580 Hydronic Circulating Pumps CT-1 & CT-2 Mech. 183 2 2 19-Jan-11 22-Feb-11 20-Jan-11 23-Feb-11 0 24
SW1410 Abatement Containment Barriers Floor 1 2 2 20-Jan-11 03-Feb-11 21-Jan-11 04-Feb-11 0 10
SW2380 DTS&R Piping Mech. 183 4 4 21-Jan-11 24-Feb-11 26-Jan-11 01-Mar-11 0 24
SW1940 Abatement Negative Air Floor 1 4 4 24-Jan-11 07-Feb-11 27-Jan-11 10-Feb-11 0 10
SW3240 New Switchboard MSBH 2 2 26-Jan-11 22-Mar-11 27-Jan-11 23-Mar-11 34 39
SW2500 CHS&R Piping Mech. 183 8 8 27-Jan-11 02-Mar-11 07-Feb-11 11-Mar-11 0 24
SW1420 Abatement Floor 1 6 6 28-Jan-11 11-Feb-11 04-Feb-11 18-Feb-11 0 10
SW1430 Abatement Settlement Period Floor 1 2 2 07-Feb-11 18-Mar-11 08-Feb-11 21-Mar-11 0 29
SW8750 Abatement Containment Barriers Stair B 2 2 07-Feb-11 21-Feb-11 08-Feb-11 22-Feb-11 0 10
SW3090 CTS&R Piping Mech. 183 2 2 08-Feb-11 14-Mar-11 09-Feb-11 15-Mar-11 0 24
SW1950 Abatement Clearance & Reoccupancy Samples Floor 1 4 4 09-Feb-11 22-Mar-11 14-Feb-11 25-Mar-11 0 29
SW8780 Abatement Negative Air Stair B 4 4 09-Feb-11 23-Feb-11 14-Feb-11 28-Feb-11 0 10
SW2470 HWS&R Piping Mech. 183 2 2 10-Feb-11 17-Mar-11 11-Feb-11 18-Mar-11 0 25
SW2480 CWS&R Piping Mech. 183 2 2 10-Feb-11 17-Mar-11 11-Feb-11 18-Mar-11 0 25
SW2490 HVAC Insulation Mech. Room 183 5 5 14-Feb-11 21-Mar-11 18-Feb-11 25-Mar-11 24 25
SW7790 Mechanical Core Drill Floor 1 5 5 15-Feb-11 28-Mar-11 21-Feb-11 01-Apr-11 24 29
SW7940 Plumbing Post Abatement Demolition Floor 1 5 5 15-Feb-11 28-Mar-11 21-Feb-11 01-Apr-11 24 29
SW7960 Mechanical Post Abatement Demolition Floor 1 5 5 15-Feb-11 28-Mar-11 21-Feb-11 01-Apr-11 0 29
SW7980 Electrical Post Abatement Demolition Floor 1 5 5 15-Feb-11 17-May-11 21-Feb-11 23-May-11 39 65
SW8450 Metal Stud Framing MDF & Mech 112A 3 3 15-Feb-11 02-May-11 17-Feb-11 04-May-11 0 54
SW8760 Abatement Stair B 5 5 15-Feb-11 01-Mar-11 21-Feb-11 07-Mar-11 0 10
SW8470 Electrical Rough MDF Room 3 3 18-Feb-11 05-May-11 22-Feb-11 09-May-11 0 54
SW8500 Exterior Soffit Framing 5 5 18-Feb-11 23-Jun-11 24-Feb-11 29-Jun-11 0 88
SW8540 Fire Pump FP-1 Mech. 183 3 3 21-Feb-11 28-Feb-11 23-Feb-11 02-Mar-11 0 5
SW8550 Jockey Pump JP-1 Mech. 183 3 3 21-Feb-11 28-Feb-11 23-Feb-11 02-Mar-11 0 5
SW1910 Abatement Containment Barriers Stair C 2 2 22-Feb-11 21-Jun-11 23-Feb-11 22-Jun-11 0 84
SW8770 Abatement Settlement Period Stair B 2 2 22-Feb-11 08-Mar-11 23-Feb-11 09-Mar-11 0 10
SW8460 Drywall MDF Room 5 5 23-Feb-11 10-May-11 01-Mar-11 16-May-11 0 54
SW3120 Electrical Rough Mech. 183 5 5 24-Feb-11 03-Mar-11 02-Mar-11 09-Mar-11 0 5
SW8560 Fire Protection Double Check Valve DCVA-1 Mech. 183 3 3 24-Feb-11 04-Apr-11 28-Feb-11 06-Apr-11 0 27
SW7420 Abatement Negative Air Stair C 4 4 24-Feb-11 23-Jun-11 01-Mar-11 28-Jun-11 0 84
SW8790 Abatement Clearance & Reoccupancy Samples Stair B 4 4 24-Feb-11 10-Mar-11 01-Mar-11 15-Mar-11 9 10
SW8510 Exterior Soffit Sheathing 5 5 25-Feb-11 30-Jun-11 03-Mar-11 07-Jul-11 72 88
SW8520 Fire Protection CSP Main to Existing Risers 3 3 01-Mar-11 07-Apr-11 03-Mar-11 11-Apr-11 0 27
SW8570 Dry Pipe Air Compressor FAC-1 Mech. 183 2 2 01-Mar-11 23-May-11 02-Mar-11 24-May-11 27 59
SW8410 MDF Wall Plywood Floor 1 2 2 02-Mar-11 17-May-11 03-Mar-11 18-May-11 0 54
SW2460 Abatement Stair C 5 5 02-Mar-11 29-Jun-11 08-Mar-11 06-Jul-11 0 84
SW3110 Panelboards & Terminations Mech. 183 5 5 03-Mar-11 10-Mar-11 09-Mar-11 16-Mar-11 0 5
SW7910 Fire Protection Main Demolition Floor 1 2 2 04-Mar-11 12-Apr-11 07-Mar-11 13-Apr-11 19 27
SW8420 MDF Paint Wall Plywood Floor 1 2 2 04-Mar-11 19-May-11 07-Mar-11 20-May-11 44 54
SW3140 Remove 480V XFMRS 3 3 09-Mar-11 16-Mar-11 11-Mar-11 18-Mar-11 0 5
SW2840 Abatement Settlement Period Stair C 2 2 09-Mar-11 07-Jul-11 10-Mar-11 08-Jul-11 0 84
SW3130 Mechanical Equipment Wiring Mech. 183 5 5 10-Mar-11 17-Mar-11 16-Mar-11 23-Mar-11 0 5
SW8740 Abatement Clearance & Reoccupancy Samples Stair C 4 4 11-Mar-11 11-Jul-11 16-Mar-11 14-Jul-11 33 84
SW3150 New 480Y/277 3 PH XFMR 3 3 14-Mar-11 21-Mar-11 16-Mar-11 23-Mar-11 0 5
SW3060 CTS&R Piping Mech. Room 183 Shaft to Roof 4 4 15-Mar-11 16-Mar-11 18-Mar-11 21-Mar-11 0 1
SW3070 CHS&R Piping Mech. Room 183 Shaft to Roof 4 4 21-Mar-11 22-Mar-11 24-Mar-11 25-Mar-11 0 1
SW3080 HWS&R Piping Mech. Room 183 Shaft to Roof 4 4 21-Mar-11 22-Mar-11 24-Mar-11 25-Mar-11 0 1
SW7740 Hydronic Piping Floor 1 10 10 28-Mar-11 04-Apr-11 08-Apr-11 15-Apr-11 0 5
SW7760 Ductwork Floor 1 10 10 28-Mar-11 04-Apr-11 08-Apr-11 15-Apr-11 0 5
SW7860 Plumbing Rough Floor 1 10 10 28-Mar-11 04-Apr-11 08-Apr-11 15-Apr-11 5 5
SW7800 Mechanical Insulation Floor 1 5 5 04-Apr-11 11-Apr-11 08-Apr-11 15-Apr-11 5 5
SW7840 Fire Protection Branch Piping Floor 1 6 6 04-Apr-11 14-Apr-11 11-Apr-11 21-Apr-11 4 8
SW7750 Fan Coil Units Floor 1 2 2 11-Apr-11 28-Apr-11 12-Apr-11 29-Apr-11 0 13
SW8580 Dry Pipe Fire Protection to Canopy 4 4 11-Apr-11 25-May-11 14-Apr-11 31-May-11 32 32
SW7780 HVAC IU CIC Temperature Controls Floor 1 5 5 13-Apr-11 02-May-11 19-Apr-11 06-May-11 13 13
SW2650 CMU Floor 1 10 10 18-Apr-11 18-Apr-11 29-Apr-11 29-Apr-11 0 0
SW7810 Metal Stud Ceiling & Soffit Framing Floor 1 8 8 18-Apr-11 22-Apr-11 27-Apr-11 03-May-11 0 4
SW7880 Electrical Rough Floor 1 15 15 18-Apr-11 24-May-11 06-May-11 14-Jun-11 0 26
SW8140 Steel Door Frames Floor 1 10 10 18-Apr-11 10-May-11 29-Apr-11 23-May-11 16 16
SW7890 Fire Alarm Rough Floor 1 10 10 25-Apr-11 25-Apr-11 06-May-11 06-May-11 0 0
SW7900 Communications Rough Floor 1 10 10 25-Apr-11 25-Apr-11 06-May-11 06-May-11 0 0
SW8200 Fire Protection Heads Floor 1 3 3 28-Apr-11 04-May-11 02-May-11 06-May-11 0 4
SW8530 Fire Protection Stand Pipe Demolition 4 4 03-May-11 15-Jul-11 06-May-11 20-Jul-11 49 51
SW7820 Drywall Ceilings & Soffits Floor 1 5 5 09-May-11 09-May-11 13-May-11 13-May-11 0 0
SW8180 Panelboards & Terminations Apartments Floor 1 6 6 09-May-11 22-Jun-11 16-May-11 29-Jun-11 21 31
SW8430 Communications Racks & Trays Floor 1 5 5 09-May-11 23-May-11 13-May-11 27-May-11 0 10
SW7830 Finish Drywall Ceilings & Soffits Floor 1 4 4 16-May-11 18-May-11 19-May-11 23-May-11 0 2
SW8060 Spray Applied Ceiling Finish Floor 1 6 6 16-May-11 16-May-11 23-May-11 23-May-11 0 0
SW8440 Communications Cabling Rack Terminations Floor 1 10 10 16-May-11 31-May-11 27-May-11 13-Jun-11 10 10
SW8070 Unit Kitchens Floor 1 8 8 20-May-11 24-May-11 01-Jun-11 03-Jun-11 0 2
SW8080 Ceramic Tile Floor 1 8 8 20-May-11 31-May-11 01-Jun-11 09-Jun-11 5 6
SW8010 Prime Paint Floor 1 5 5 24-May-11 24-May-11 31-May-11 31-May-11 0 0
SW8190 Solid Surface Countertops 6 6 31-May-11 02-Jun-11 07-Jun-11 09-Jun-11 1 2
SW2310 APC Grid Floor 1 10 10 01-Jun-11 01-Jun-11 14-Jun-11 14-Jun-11 0 0
SW8590 Resinous Matrix Terrazzo Patching Floor 1 6 6 01-Jun-11 02-Jun-11 08-Jun-11 09-Jun-11 0 1
SW8020 Paint First Coat Floor 1 5 5 09-Jun-11 10-Jun-11 15-Jun-11 16-Jun-11 0 1
SW7990 Communications Fixtures & Trim Floor 1 4 4 14-Jun-11 14-Jun-11 17-Jun-11 17-Jun-11 0 0
SW8040 Interior Light Fixtures Floor 1 5 5 15-Jun-11 15-Jun-11 21-Jun-11 21-Jun-11 0 0
SW7770 HVAC Diffusers, Registers & Grilles Floor 1 5 5 16-Jun-11 29-Jun-11 22-Jun-11 06-Jul-11 1 9
SW7870 Plumbing Fixtures & Trim Floor 1 10 10 16-Jun-11 22-Jun-11 29-Jun-11 06-Jul-11 0 4
SW7920 Electrical Fixtures & Trim Floor 1 4 4 16-Jun-11 30-Jun-11 21-Jun-11 06-Jul-11 10 10
SW8000 Fire Alarm Fixtures & Trim Floor 1 5 5 16-Jun-11 29-Jun-11 22-Jun-11 06-Jul-11 9 9
SW8090 Tile Carpeting Floor 1 8 8 16-Jun-11 17-Jun-11 27-Jun-11 28-Jun-11 0 1
SW8100 Resilient Tile Flooring Floor 1 8 8 16-Jun-11 17-Jun-11 27-Jun-11 28-Jun-11 0 1
SW8130 Washroom Accessories Floor 1 5 5 16-Jun-11 29-Jun-11 22-Jun-11 06-Jul-11 9 9
SW8160 Wood Doors Floor 1 5 5 16-Jun-11 01-Jul-11 22-Jun-11 08-Jul-11 0 11
SW8610 Fire Alarm Control Panel Terminatins & Programing 5 5 16-Jun-11 07-Jul-11 22-Jun-11 13-Jul-11 0 14
SW2370 APC Tile Floor 1 5 5 22-Jun-11 22-Jun-11 28-Jun-11 28-Jun-11 0 0
SW8170 Door Hardware Floor 1 5 5 23-Jun-11 15-Jul-11 29-Jun-11 21-Jul-11 15 15
SW12580 HVAC Test & Balance Floor 1 10 10 23-Jun-11 11-Jul-11 07-Jul-11 22-Jul-11 11 11
SW8110 Resilient Wall Base Floor 1 5 5 28-Jun-11 29-Jun-11 05-Jul-11 06-Jul-11 1 1
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Laundry Room Mechanical Demolition Mech. 183
DTS&R Piping Demolition Mech. 183
HWS&R Piping Demolition Mech. 183
Electrical Demolition Mech. 183

Remove Condenser Water Pumps & Piping Mech. 183
Remove Chiller Water Pump & Equipment Mech. 183

Remove Chillers Mech. 183
Remove Expansion Tanks & Make-UP Piping Mech. 183
Remove Air Compressor, Dryer & Accessories Mech. 183

Remove Concrete for Plumbing Underground Mech. 183
Sanitary Underground Mech. 183

Demolition Floor 1
Plumbing Fixture Demolition Floor 1
Mechanical Fixture Demolition Floor 1
Electrical Fixture Demolition Floor 1

Temporary Partitions Floor1
Temporary Fire Alarm

FRP SOG Plumbing Underground Trenches Mech. 183
FRP Equipment Pads Mech. 183

Centrifugal Water Chillers CH-1 & CH-2
Hydronic Circulating Pumps CH-1 & CH-2 Mech. 183
Hydronic Circulating Pumps CT-1 & CT-2 Mech. 183

Abatement Containment Barriers Floor 1
DTS&R Piping Mech. 183

Abatement Negative Air Floor 1
New Switchboard MSBH

CHS&R Piping Mech. 183
Abatement Floor 1

Abatement Settlement Period Floor 1
Abatement Containment Barriers Stair B

CTS&R Piping Mech. 183
Abatement Clearance & Reoccupancy Samples Floor 1

Abatement Negative Air Stair B
HWS&R Piping Mech. 183
CWS&R Piping Mech. 183

HVAC Insulation Mech. Room 183
Mechanical Core Drill Floor 1
Plumbing Post Abatement Demolition Floor 1
Mechanical Post Abatement Demolition Floor 1

Electrical Post Abatement Demolition Floor 1
Metal Stud Framing MDF & Mech 112A

Abatement Stair B
Electrical Rough MDF Room

Exterior Soffit Framing
Fire Pump FP-1 Mech. 183
Jockey Pump JP-1 Mech. 183

Abatement Containment Barriers Stair C
Abatement Settlement Period Stair B

Drywall MDF Room
Electrical Rough Mech. 183

Fire Protection Double Check Valve DCVA-1 Mech. 183
Abatement Negative Air Stair C

Abatement Clearance & Reoccupancy Samples Stair B
Exterior Soffit Sheathing

Fire Protection CSP Main to Existing Risers
Dry Pipe Air Compressor FAC-1 Mech. 183

MDF Wall Plywood Floor 1
Abatement Stair C

Panelboards & Terminations Mech. 183
Fire Protection Main Demolition Floor 1

MDF Paint Wall Plywood Floor 1
Remove 480V XFMRS

Abatement Settlement Period Stair C
Mechanical Equipment Wiring Mech. 183

Abatement Clearance & Reoccupancy Samples Stair C
New 480Y/277 3 PH XFMR

CTS&R Piping Mech. Room 183 Shaft to Roof
CHS&R Piping Mech. Room 183 Shaft to Roof
HWS&R Piping Mech. Room 183 Shaft to Roof

Hydronic Piping Floor 1
Ductwork Floor 1
Plumbing Rough Floor 1
Mechanical Insulation Floor 1

Fire Protection Branch Piping Floor 1
Fan Coil Units Floor 1

Dry Pipe Fire Protection to Canopy
HVAC IU CIC Temperature Controls Floor 1

CMU Floor 1
Metal Stud Ceiling & Soffit Framing Floor 1

Electrical Rough Floor 1
Steel Door Frames Floor 1

Fire Alarm Rough Floor 1
Communications Rough Floor 1
Fire Protection Heads Floor 1

Fire Protection Stand Pipe Demolition
Drywall Ceilings & Soffits Floor 1

Panelboards & Terminations Apartments Floor 1
Communications Racks & Trays Floor 1

Finish Drywall Ceilings & Soffits Floor 1
Spray Applied Ceiling Finish Floor 1

Communications Cabling Rack Terminations Floor 1
Unit Kitchens Floor 1

Ceramic Tile Floor 1
Prime Paint Floor 1

Solid Surface Countertops
APC Grid Floor 1

Resinous Matrix Terrazzo Patching Floor 1
Paint First Coat Floor 1
Communications Fixtures & Trim Floor 1

Interior Light Fixtures Floor 1
HVAC Diffusers, Registers & Grilles Floor 1
Plumbing Fixtures & Trim Floor 1
Electrical Fixtures & Trim Floor 1
Fire Alarm Fixtures & Trim Floor 1

Tile Carpeting Floor 1
Resilient Tile Flooring Floor 1

Washroom Accessories Floor 1
Wood Doors Floor 1

Fire Alarm Control Panel Terminatins & Programing
APC Tile Floor 1

Door Hardware Floor 1
HVAC Test & Balance Floor 1

Resilient Wall Base Floor 1
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Remaining Work
Critical Remaining Work
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Float Bar
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Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
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SW12070 Punch List Floor 1 5 5 28-Jun-11 18-Jul-11 05-Jul-11 22-Jul-11 13 13
SW7850 Fire Protection Concealed Head Trim Floor 1 5 5 29-Jun-11 29-Jun-11 06-Jul-11 06-Jul-11 0 0
SW8030 Paint Final Coat Floor 1 5 5 07-Jul-11 07-Jul-11 13-Jul-11 13-Jul-11 0 0
SW8120 Signage Floor 1 3 3 14-Jul-11 18-Jul-11 18-Jul-11 20-Jul-11 0 2
SW8630 Window Treatments Floor 1 6 6 14-Jul-11 14-Jul-11 21-Jul-11 21-Jul-11 0 0
SW9540 Final Cleaning Floor 1 3 3 14-Jul-11 19-Jul-11 18-Jul-11 21-Jul-11 3 3
SW9420 Owner Furnished Kitchen Appliances Floor 1 5 5 14-Jul-11 15-Jul-11 20-Jul-11 21-Jul-11 1 1

Floor 2Floor 2 180 180 29-Oct-10 15-Nov-10 14-Jul-11 22-Jul-11 0 6

SW1000 Demolition Floor 2 5 5 29-Oct-10 15-Nov-10 04-Nov-10 19-Nov-10 0 11
SW1930 Plumbing Fixture Demolition Floor 2 5 5 29-Oct-10 15-Nov-10 04-Nov-10 19-Nov-10 0 11
SW2170 Mechanical Fixture Demolition Floor 2 5 5 29-Oct-10 15-Nov-10 04-Nov-10 19-Nov-10 0 11
SW2190 Electrical Fixture Demolition Floor 2 5 5 29-Oct-10 15-Nov-10 04-Nov-10 19-Nov-10 0 11
SW3200 Temporary Partitions Floor 2 2 2 29-Oct-10 15-Nov-10 01-Nov-10 16-Nov-10 0 11
SW8940 Temporary Fire Alarm Floor 2 3 3 02-Nov-10 17-Nov-10 04-Nov-10 19-Nov-10 0 11
SW1110 Abatement Containment Barriers Floor 2 2 2 05-Nov-10 22-Nov-10 08-Nov-10 23-Nov-10 0 11
SW1960 Abatement Negative Air Floor 2 2 2 09-Nov-10 24-Nov-10 10-Nov-10 26-Nov-10 1 11
SW1120 Abatement Floor 2 6 6 12-Nov-10 29-Nov-10 19-Nov-10 06-Dec-10 0 10
SW1130 Abatement Settlement Period Floor 2 2 2 22-Nov-10 04-Jan-11 23-Nov-10 05-Jan-11 0 28
SW1970 Abatement Clearance & Reoccupancy Samples Floor 2 2 2 24-Nov-10 06-Jan-11 26-Nov-10 07-Jan-11 0 28
SW1790 Mechanical Core Drill Floor 2 5 5 29-Nov-10 10-Jan-11 03-Dec-10 14-Jan-11 28 28
SW2160 Plumbing Post Abatement Demolition Floor 2 5 5 29-Nov-10 10-Jan-11 03-Dec-10 14-Jan-11 28 28
SW2180 Mechanical Post Abatement Demolition Floor 2 5 5 29-Nov-10 10-Jan-11 03-Dec-10 14-Jan-11 0 28
SW2200 Electrical Post Abatement Demolition Floor 2 5 5 29-Nov-10 18-Feb-11 03-Dec-10 24-Feb-11 38 57
SW1740 Hydronic Piping Floor 2 10 10 17-Jan-11 17-Jan-11 28-Jan-11 28-Jan-11 0 0
SW1760 Ductwork Floor 2 10 10 17-Jan-11 17-Jan-11 28-Jan-11 28-Jan-11 0 0
SW1860 Plumbing Rough Floor 2 10 10 17-Jan-11 17-Jan-11 28-Jan-11 28-Jan-11 0 0
SW1800 Mechanical Insulation Floor 2 10 10 24-Jan-11 24-Jan-11 04-Feb-11 04-Feb-11 0 0
SW1840 Fire Protection Piping Floor 2 6 6 24-Jan-11 17-Feb-11 31-Jan-11 24-Feb-11 4 18
SW1440 CMU Floor 2 10 10 31-Jan-11 31-Jan-11 11-Feb-11 11-Feb-11 0 0
SW1750 Fan Coil Units Floor 2 2 2 31-Jan-11 17-Mar-11 01-Feb-11 18-Mar-11 0 33
SW1880 Electrical Rough Floor 2 15 15 31-Jan-11 25-Feb-11 18-Feb-11 17-Mar-11 0 19
SW3000 Steel Door Frames Floor 2 10 10 31-Jan-11 18-Apr-11 11-Feb-11 29-Apr-11 27 55
SW1780 HVAC IU CIC Temperature Controls Floor 2 5 5 02-Feb-11 21-Mar-11 08-Feb-11 25-Mar-11 14 33
SW1810 Metal Stud Ceiling & Soffit Framing Floor 2 8 8 07-Feb-11 25-Feb-11 16-Feb-11 08-Mar-11 0 14
SW1890 Fire Alarm Rough Floor 2 10 10 14-Feb-11 14-Mar-11 25-Feb-11 25-Mar-11 1 20
SW1900 Communications Rough Floor 2 10 10 14-Feb-11 14-Feb-11 25-Feb-11 25-Feb-11 0 0
SW4420 Fire Protection Heads Floor 2 3 3 17-Feb-11 23-Mar-11 21-Feb-11 25-Mar-11 5 24
SW2260 Interior Light Fixtures Floor 2 6 6 21-Feb-11 18-Mar-11 28-Feb-11 25-Mar-11 0 19
SW3460 Panelboards & Terminations Apartments Floor 2 6 6 21-Feb-11 13-May-11 28-Feb-11 20-May-11 27 59
SW1820 Drywall Ceillings & Soffits Floor 2 5 5 01-Mar-11 28-Mar-11 07-Mar-11 01-Apr-11 0 19
SW2300 Ceramic Tile Floor 2 10 10 01-Mar-11 28-Mar-11 14-Mar-11 08-Apr-11 0 19
SW1830 Finish Drywall Ceilings & Soffits Floor 2 5 5 08-Mar-11 08-Apr-11 14-Mar-11 14-Apr-11 0 23
SW2280 Spray Applied Ceiling Finish Floor 2 6 6 15-Mar-11 18-Apr-11 22-Mar-11 25-Apr-11 0 24
SW2290 Unit Kitchens Floor 2 8 8 15-Mar-11 15-Apr-11 24-Mar-11 26-Apr-11 0 23
SW2230 Prime Paint Floor 2 5 5 23-Mar-11 02-May-11 29-Mar-11 06-May-11 1 28
SW3470 Solid Surface Countertops Floor 2 6 6 23-Mar-11 25-Apr-11 30-Mar-11 02-May-11 0 23
SW2240 Paint First Coat Floor 2 5 5 31-Mar-11 09-May-11 06-Apr-11 13-May-11 0 27
SW2210 Communications Fixtures & Trim Floor 2 5 5 04-Apr-11 04-Apr-11 08-Apr-11 08-Apr-11 0 0
SW1770 HVAC Diffusers, Registers & Grilles Floor 2 5 5 07-Apr-11 20-May-11 13-Apr-11 26-May-11 0 31
SW1850 Fire Protection Concealed Head Trim Floor 2 5 5 07-Apr-11 20-May-11 13-Apr-11 26-May-11 0 31
SW1870 Plumbing Fixtures & Trim Floor 2 5 5 07-Apr-11 16-May-11 13-Apr-11 20-May-11 0 27
SW1920 Electrical Fixtures & Trim Floor 2 4 4 07-Apr-11 23-May-11 12-Apr-11 26-May-11 1 32
SW2220 Fire Alarm Fixtures & Trim Floor 2 5 5 07-Apr-11 20-May-11 13-Apr-11 26-May-11 0 31
SW2360 Washroom Accessories Floor 2 5 5 07-Apr-11 16-May-11 13-Apr-11 20-May-11 0 27
SW2250 Paint Final Coat Floor 2 5 5 14-Apr-11 27-May-11 20-Apr-11 03-Jun-11 0 31
SW2350 Signage Floor 2 3 3 21-Apr-11 18-Jul-11 25-Apr-11 20-Jul-11 58 60
SW8210 Owner Furnished Kitchen Appliances Floor 2 5 5 21-Apr-11 15-Jul-11 27-Apr-11 21-Jul-11 59 59
SW2970 Metal Stud Kneewall Framing CL 1 to CL 13 Floor 2 2 2 16-May-11 24-May-11 17-May-11 25-May-11 0 6
SW2980 Drywall Kneewalls CL 1 to CL 13 Floor 2 2 2 18-May-11 26-May-11 19-May-11 27-May-11 0 6
SW3650 Finish Drywall Kneewalls CL 1 to CL 13 Floor 2 2 2 20-May-11 31-May-11 23-May-11 01-Jun-11 0 6
SW10280 Solid Surface Window Sills CL 1 to CL 13 Floor 2 2 2 24-May-11 02-Jun-11 25-May-11 03-Jun-11 0 6
SW2880 Paint Kneewalls CL 1 to CL 13 Floor 2 2 2 26-May-11 06-Jun-11 27-May-11 07-Jun-11 0 6
SW2320 Tile Carpeting CL 1 to CL 13 Floor 2 4 4 31-May-11 08-Jun-11 03-Jun-11 13-Jun-11 0 6
SW2330 Resilient Tile Flooring CL 1 to CL 13 Floor 2 4 4 31-May-11 08-Jun-11 03-Jun-11 13-Jun-11 0 6
SW8640 Window Treatments CL 1 to CL 13 Floor 2 3 3 31-May-11 22-Jun-11 02-Jun-11 24-Jun-11 0 16
SW9100 Metal Stud Kneewall Framing CL 13 to CL 18 Floor 2 2 2 03-Jun-11 14-Jun-11 06-Jun-11 15-Jun-11 0 7
SW2340 Resilient Wall Base CL 1 to CL 13 Floor 2 2 2 06-Jun-11 20-Jul-11 07-Jun-11 21-Jul-11 31 31
SW3440 Wood Doors CL 1 to CL 13 Floor 2 3 3 06-Jun-11 07-Jul-11 08-Jun-11 11-Jul-11 0 22
SW9210 Final Cleaning CL 1 to CL 13 Floor 2 2 2 06-Jun-11 01-Jul-11 07-Jun-11 05-Jul-11 2 19
SW12570 Punch List CL 1 to CL 13 Floor 2 3 3 06-Jun-11 12-Jul-11 08-Jun-11 14-Jul-11 8 25
SW9080 Drywall Kneewalls CL 13 to CL 18 Floor 2 2 2 07-Jun-11 17-Jun-11 08-Jun-11 20-Jun-11 0 8
SW3450 Door Hardware CL 1 to CL 13 Floor 2 3 3 09-Jun-11 19-Jul-11 13-Jun-11 21-Jul-11 27 27
SW10260 Finish Drywall Kneewalls CL 13 to 18 Floor 2 2 2 09-Jun-11 21-Jun-11 10-Jun-11 22-Jun-11 0 8
SW12590 HVAC Test & Balance CL 1 to CL 13 Floor 2 3 3 09-Jun-11 12-Jul-11 13-Jun-11 14-Jul-11 7 22
SW10290 Solid Surface Window Sills CL 13 to CL 18 Floor 2 2 2 13-Jun-11 23-Jun-11 14-Jun-11 24-Jun-11 0 8
SW2890 Paint Kneewalls CL 13 to CL 18 Floor 2 2 2 15-Jun-11 27-Jun-11 16-Jun-11 28-Jun-11 0 8
SW10820 Tile Carpeting CL 13 to CL 18 Floor 2 2 2 17-Jun-11 01-Jul-11 20-Jun-11 05-Jul-11 0 10
SW10840 Resilient Tile Flooring CL 13 to CL 18 Floor 2 2 2 17-Jun-11 11-Jul-11 20-Jun-11 12-Jul-11 0 15
SW12090 Window Treatments CL 13 to CL 18 Floor 2 2 2 17-Jun-11 29-Jun-11 20-Jun-11 30-Jun-11 0 8
SW10860 Resilient Wall Base CL 13 to CL 18 Floor 2 2 2 21-Jun-11 20-Jul-11 22-Jun-11 21-Jul-11 20 20
SW11420 Wood Doors CL 13 to CL 18 Floor 2 2 2 21-Jun-11 13-Jul-11 22-Jun-11 14-Jul-11 0 15
SW11870 Final Cleaning CL 13 to CL 18 Floor 2 2 2 21-Jun-11 06-Jul-11 22-Jun-11 07-Jul-11 0 10
SW12560 Punch List CL 13 to CL 18 Floor 2 3 3 21-Jun-11 15-Jul-11 23-Jun-11 19-Jul-11 9 17
SW9110 Metal Stud Kneewall Framing CL 18 to CL 23 Floor 2 2 2 22-Jun-11 22-Jun-11 23-Jun-11 23-Jun-11 0 0
SW11440 Door Hardware CL 13 to CL 18 Floor 2 2 2 23-Jun-11 20-Jul-11 24-Jun-11 21-Jul-11 18 18
SW12600 HVAC Test & Balance CL 13 to CL 18 Floor 2 3 3 23-Jun-11 15-Jul-11 27-Jun-11 19-Jul-11 9 15
SW9090 Drywall Kneewals CL 18 to CL 23 Floor 2 1 1 24-Jun-11 24-Jun-11 24-Jun-11 24-Jun-11 0 0
SW10270 Finish Drywall Kneewalls CL 18 to CL 23 Floor 2 2 2 27-Jun-11 27-Jun-11 28-Jun-11 28-Jun-11 0 0
SW10300 Solid Surface Window Sills CL 18 to CL 23 Floor 2 2 2 29-Jun-11 29-Jun-11 30-Jun-11 30-Jun-11 0 0
SW2900 Paint Kneewalls CL 18 to CL 23 Floor 2 2 2 01-Jul-11 01-Jul-11 05-Jul-11 05-Jul-11 0 0
SW10830 Tile Carpeting CL 18 to CL 23 Floor 2 2 2 06-Jul-11 06-Jul-11 07-Jul-11 07-Jul-11 0 0
SW10850 Resilient Tile Flooring CL 18 to CL 23 Floor 2 2 2 06-Jul-11 14-Jul-11 07-Jul-11 15-Jul-11 0 6
SW12100 Window Treatments CL 18 to CL 23 Floor 2 2 2 06-Jul-11 08-Jul-11 07-Jul-11 11-Jul-11 0 2
SW10870 Resilient Wall Base CL 18 to CL 23 Floor 2 2 2 08-Jul-11 20-Jul-11 11-Jul-11 21-Jul-11 8 8
SW11430 Wood Doors CL 18 to CL 23 Floor 2 2 2 08-Jul-11 18-Jul-11 11-Jul-11 19-Jul-11 0 6
SW11880 Final Cleaning CL 18 to CL 23 Floor 2 2 2 08-Jul-11 08-Jul-11 11-Jul-11 11-Jul-11 0 0
SW12080 Punch List CL 18 to CL 23 Floor 2 3 3 08-Jul-11 20-Jul-11 12-Jul-11 22-Jul-11 8 8
SW11450 Door Hardware CL 18 to CL 23 Floor 2 2 2 12-Jul-11 20-Jul-11 13-Jul-11 21-Jul-11 6 6
SW12610 HVAC Test & Balance CL 18 to CL 23 Floor 2 3 3 12-Jul-11 20-Jul-11 14-Jul-11 22-Jul-11 6 6

Floor 3Floor 3 180 180 29-Oct-10 15-Nov-10 14-Jul-11 22-Jul-11 0 6

SW1010 Demolition Floor 3 5 5 29-Oct-10 15-Nov-10 04-Nov-10 19-Nov-10 0 11
SW3670 Plumbing Fixture Demolition Floor 3 5 5 29-Oct-10 15-Nov-10 04-Nov-10 19-Nov-10 0 11
SW3690 Mechanical Fixture Demolition Floor 3 5 5 29-Oct-10 15-Nov-10 04-Nov-10 19-Nov-10 0 11
SW3710 Electrical Fixture Demolition Floor 3 5 5 29-Oct-10 15-Nov-10 04-Nov-10 19-Nov-10 0 11
SW3210 Temporary Partitions Floor 3 2 2 29-Oct-10 15-Nov-10 01-Nov-10 16-Nov-10 0 11
SW8960 Temporary Fire Alarm Floor 3 3 3 02-Nov-10 17-Nov-10 04-Nov-10 19-Nov-10 0 11
SW1140 Abatement Containment Barriers Floor 3 2 2 05-Nov-10 22-Nov-10 08-Nov-10 23-Nov-10 0 11
SW1980 Abatement Negative Air Floor 3 2 2 09-Nov-10 24-Nov-10 10-Nov-10 26-Nov-10 1 11
SW1150 Abatement Floor 3 6 6 12-Nov-10 29-Nov-10 19-Nov-10 06-Dec-10 0 10
SW1160 Abatement Settlement Period Floor 3 2 2 22-Nov-10 11-Jan-11 23-Nov-10 12-Jan-11 0 33
SW1990 Abatement Clearance & Reoccupancy Samples Floor 3 2 2 24-Nov-10 13-Jan-11 26-Nov-10 14-Jan-11 0 33
SW3530 Mechanical Core Drill Floor 3 5 5 29-Nov-10 17-Jan-11 03-Dec-10 21-Jan-11 33 33
SW3680 Plumbing Post Abatement Demolition Floor 3 5 5 29-Nov-10 17-Jan-11 03-Dec-10 21-Jan-11 33 33
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Punch List Floor 1
Fire Protection Concealed Head Trim Floor 1

Paint Final Coat Floor 1
Signage Floor 1
Window Treatments Floor 1
Final Cleaning Floor 1
Owner Furnished Kitchen Appliances Floor 1

Demolition Floor 2
Plumbing Fixture Demolition Floor 2
Mechanical Fixture Demolition Floor 2
Electrical Fixture Demolition Floor 2

Temporary Partitions Floor 2
Temporary Fire Alarm Floor 2

Abatement Containment Barriers Floor 2
Abatement Negative Air Floor 2

Abatement Floor 2
Abatement Settlement Period Floor 2

Abatement Clearance & Reoccupancy Samples Floor 2
Mechanical Core Drill Floor 2
Plumbing Post Abatement Demolition Floor 2
Mechanical Post Abatement Demolition Floor 2

Electrical Post Abatement Demolition Floor 2
Hydronic Piping Floor 2
Ductwork Floor 2
Plumbing Rough Floor 2

Mechanical Insulation Floor 2
Fire Protection Piping Floor 2

CMU Floor 2
Fan Coil Units Floor 2

Electrical Rough Floor 2
Steel Door Frames Floor 2

HVAC IU CIC Temperature Controls Floor 2
Metal Stud Ceiling & Soffit Framing Floor 2

Fire Alarm Rough Floor 2
Communications Rough Floor 2

Fire Protection Heads Floor 2
Interior Light Fixtures Floor 2

Panelboards & Terminations Apartments Floor 2
Drywall Ceillings & Soffits Floor 2

Ceramic Tile Floor 2
Finish Drywall Ceilings & Soffits Floor 2

Spray Applied Ceiling Finish Floor 2
Unit Kitchens Floor 2

Prime Paint Floor 2
Solid Surface Countertops Floor 2

Paint First Coat Floor 2
Communications Fixtures & Trim Floor 2

HVAC Diffusers, Registers & Grilles Floor 2
Fire Protection Concealed Head Trim Floor 2

Plumbing Fixtures & Trim Floor 2
Electrical Fixtures & Trim Floor 2
Fire Alarm Fixtures & Trim Floor 2

Washroom Accessories Floor 2
Paint Final Coat Floor 2

Signage Floor 2
Owner Furnished Kitchen Appliances Floor 2

Metal Stud Kneewall Framing CL 1 to CL 13 Floor 2
Drywall Kneewalls CL 1 to CL 13 Floor 2

Finish Drywall Kneewalls CL 1 to CL 13 Floor 2
Solid Surface Window Sills CL 1 to CL 13 Floor 2

Paint Kneewalls CL 1 to CL 13 Floor 2
Tile Carpeting CL 1 to CL 13 Floor 2
Resilient Tile Flooring CL 1 to CL 13 Floor 2

Window Treatments CL 1 to CL 13 Floor 2
Metal Stud Kneewall Framing CL 13 to CL 18 Floor 2

Resilient Wall Base CL 1 to CL 13 Floor 2
Wood Doors CL 1 to CL 13 Floor 2

Final Cleaning CL 1 to CL 13 Floor 2
Punch List CL 1 to CL 13 Floor 2

Drywall Kneewalls CL 13 to CL 18 Floor 2
Door Hardware CL 1 to CL 13 Floor 2

Finish Drywall Kneewalls CL 13 to 18 Floor 2
HVAC Test & Balance CL 1 to CL 13 Floor 2

Solid Surface Window Sills CL 13 to CL 18 Floor 2
Paint Kneewalls CL 13 to CL 18 Floor 2

Tile Carpeting CL 13 to CL 18 Floor 2
Resilient Tile Flooring CL 13 to CL 18 Floor 2

Window Treatments CL 13 to CL 18 Floor 2
Resilient Wall Base CL 13 to CL 18 Floor 2

Wood Doors CL 13 to CL 18 Floor 2
Final Cleaning CL 13 to CL 18 Floor 2

Punch List CL 13 to CL 18 Floor 2
Metal Stud Kneewall Framing CL 18 to CL 23 Floor 2

Door Hardware CL 13 to CL 18 Floor 2
HVAC Test & Balance CL 13 to CL 18 Floor 2

Drywall Kneewals CL 18 to CL 23 Floor 2
Finish Drywall Kneewalls CL 18 to CL 23 Floor 2

Solid Surface Window Sills CL 18 to CL 23 Floor 2
Paint Kneewalls CL 18 to CL 23 Floor 2

Tile Carpeting CL 18 to CL 23 Floor 2
Resilient Tile Flooring CL 18 to CL 23 Floor 2

Window Treatments CL 18 to CL 23 Floor 2
Resilient Wall Base CL 18 to CL 23 Floor 2

Wood Doors CL 18 to CL 23 Floor 2
Final Cleaning CL 18 to CL 23 Floor 2

Punch List CL 18 to CL 23 Floor 2
Door Hardware CL 18 to CL 23 Floor 2
HVAC Test & Balance CL 18 to CL 23 Floor 2

Demolition Floor 3
Plumbing Fixture Demolition Floor 3
Mechanical Fixture Demolition Floor 3
Electrical Fixture Demolition Floor 3

Temporary Partitions Floor 3
Temporary Fire Alarm Floor 3

Abatement Containment Barriers Floor 3
Abatement Negative Air Floor 3

Abatement Floor 3
Abatement Settlement Period Floor 3

Abatement Clearance & Reoccupancy Samples Floor 3
Mechanical Core Drill Floor 3
Plumbing Post Abatement Demolition Floor 3

Indiana University Tulip Tree Apartment Renovation 11-Jan-11

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone
Float Bar

Page 5 of 22 Date Revision Checked Approved
12-Nov-10 Baseline Draft Rev. 1
12-Nov-10 Baseline Draft Rev. 2
22-Nov-10 Baseline Draft Rev. 3
02-Dec-10 Baseline Draft Rev. 4
10-Jan-11 Baseline



Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

SW3700 Mechanical Post Abatement Demolition Floor 3 5 5 29-Nov-10 17-Jan-11 03-Dec-10 21-Jan-11 0 33
SW3720 Electrical Post Abatement Demolition Floor 3 5 5 29-Nov-10 23-Feb-11 03-Dec-10 01-Mar-11 43 60
SW3480 Hydronic Piping Floor 3 10 10 24-Jan-11 24-Jan-11 04-Feb-11 04-Feb-11 0 0
SW3500 Ductwork Floor 3 10 10 24-Jan-11 24-Jan-11 04-Feb-11 04-Feb-11 0 0
SW3600 Plumbing Rough Floor 3 10 10 24-Jan-11 24-Jan-11 04-Feb-11 04-Feb-11 0 0
SW3540 Mechanical Insulation Floor 3 10 10 31-Jan-11 31-Jan-11 11-Feb-11 11-Feb-11 0 0
SW3580 Fire Protection Piping Floor 3 6 6 31-Jan-11 16-Feb-11 07-Feb-11 23-Feb-11 4 12
SW1460 CMU Floor 3 10 10 07-Feb-11 07-Feb-11 18-Feb-11 18-Feb-11 0 0
SW3490 Fan Coil Units Floor 3 2 2 07-Feb-11 22-Mar-11 08-Feb-11 23-Mar-11 0 31
SW3620 Electrical Rough Floor 3 15 15 07-Feb-11 02-Mar-11 25-Feb-11 22-Mar-11 0 17
SW3880 Steel Door Frames Floor 3 10 10 07-Feb-11 21-Apr-11 18-Feb-11 04-May-11 27 53
SW3520 HVAC IU CIC Temperature Controls Floor 3 5 5 09-Feb-11 24-Mar-11 15-Feb-11 30-Mar-11 14 31
SW3550 Metal Stud Ceiling & Soffit Framing Floor 3 8 8 14-Feb-11 24-Feb-11 23-Feb-11 07-Mar-11 0 8
SW3630 Fire Alarm Rough Floor 3 10 10 21-Feb-11 17-Mar-11 04-Mar-11 30-Mar-11 1 18
SW3640 Communications Rough Floor 3 10 10 21-Feb-11 21-Feb-11 04-Mar-11 04-Mar-11 0 0
SW4410 Fire Protection Heads Floor 3 3 3 24-Feb-11 28-Mar-11 28-Feb-11 30-Mar-11 5 22
SW3780 Interior Light Fixtures Floor 3 6 6 28-Feb-11 23-Mar-11 07-Mar-11 30-Mar-11 0 17
SW3920 Panelboards & Terminations Apartments Floor 3 6 6 28-Feb-11 18-May-11 07-Mar-11 25-May-11 27 57
SW3560 Drywall Ceilings & Soffits Floor 3 5 5 08-Mar-11 31-Mar-11 14-Mar-11 06-Apr-11 0 17
SW3820 Ceramic Tile Floor 3 10 10 08-Mar-11 31-Mar-11 21-Mar-11 13-Apr-11 0 17
SW3570 Finish Drywall Ceilings & Soffits Floor 3 5 5 15-Mar-11 13-Apr-11 21-Mar-11 19-Apr-11 0 21
SW3800 Spray Applied Ceiling Finish Floor 3 6 6 22-Mar-11 21-Apr-11 29-Mar-11 28-Apr-11 0 22
SW3810 Unit Kitchens Floor 3 8 8 22-Mar-11 20-Apr-11 31-Mar-11 29-Apr-11 0 21
SW3750 Prime Paint Floor 3 5 5 30-Mar-11 05-May-11 05-Apr-11 11-May-11 1 26
SW3930 Solid Surface Countertops Floor 3 6 6 30-Mar-11 28-Apr-11 06-Apr-11 05-May-11 0 21
SW3760 Paint First Coat Floor 3 5 5 07-Apr-11 12-May-11 13-Apr-11 18-May-11 0 25
SW3730 Communications Fixtures & Trim Floor 3 5 5 11-Apr-11 11-Apr-11 15-Apr-11 15-Apr-11 0 0
SW3510 HVAC Diffusers, Registers & Grilles Floor 3 5 5 14-Apr-11 25-May-11 20-Apr-11 01-Jun-11 0 29
SW3590 Fire Protection Concealed Head Trim Floor 3 2 2 14-Apr-11 31-May-11 15-Apr-11 01-Jun-11 3 32
SW3610 Plumbing Fixtures & Trim Floor 3 5 5 14-Apr-11 19-May-11 20-Apr-11 25-May-11 0 25
SW3660 Electrical Fixtures & Trim Floor 3 4 4 14-Apr-11 26-May-11 19-Apr-11 01-Jun-11 1 30
SW3740 Fire Alarm Fixtures & Trim Floor 3 5 5 14-Apr-11 25-May-11 20-Apr-11 01-Jun-11 0 29
SW3870 Washroom Accessories Floor 3 5 5 14-Apr-11 19-May-11 20-Apr-11 25-May-11 0 25
SW3770 Paint Final Coat Floor 3 5 5 21-Apr-11 02-Jun-11 27-Apr-11 08-Jun-11 0 29
SW3860 Signage Floor 3 3 3 28-Apr-11 18-Jul-11 02-May-11 20-Jul-11 53 55
SW8220 Owner Furnished Kitchen Appliances Floor 3 5 5 28-Apr-11 15-Jul-11 04-May-11 21-Jul-11 54 54
SW4110 Metal Stud Kneewall Framing CL 1 to CL 13 Floor 3 2 2 16-May-11 27-May-11 17-May-11 31-May-11 0 9
SW4600 Drywall Kneewalls CL 1 to CL 13 Floor 3 2 2 18-May-11 01-Jun-11 19-May-11 02-Jun-11 0 9
SW5070 Finish Drywall Kneewalls CL 1 to CL 13 Floor 3 2 2 20-May-11 03-Jun-11 23-May-11 06-Jun-11 0 9
SW10310 Solid Surface Window Sills CL 1 to CL 13 Floor 3 2 2 24-May-11 07-Jun-11 25-May-11 08-Jun-11 0 9
SW2940 Paint Kneewalls CL 1 to CL 13 Floor 3 2 2 26-May-11 09-Jun-11 27-May-11 10-Jun-11 0 9
SW3830 Tile Carpeting CL 1 to CL 13 Floor 3 4 4 31-May-11 13-Jun-11 03-Jun-11 16-Jun-11 0 9
SW3840 Resilient Tile Flooring CL 1 to CL 13 Floor 3 4 4 31-May-11 13-Jun-11 03-Jun-11 16-Jun-11 0 9
SW8650 Window Treatments CL 1 to CL 13 Floor 3 3 3 31-May-11 22-Jun-11 02-Jun-11 24-Jun-11 0 16
SW9180 Metal Stud Kneewall Framing CL 13 to CL 18 Floor 3 2 2 03-Jun-11 15-Jun-11 06-Jun-11 16-Jun-11 0 8
SW3850 Resilient Wall Base CL 1 to CL 13 Floor 3 2 2 06-Jun-11 20-Jul-11 07-Jun-11 21-Jul-11 31 31
SW3900 Wood Doors CL 1 to CL 13 Floor 3 3 3 06-Jun-11 07-Jul-11 08-Jun-11 11-Jul-11 0 22
SW9450 Final Cleaning CL 1 to CL 13 Floor 3 2 2 06-Jun-11 01-Jul-11 07-Jun-11 05-Jul-11 2 19
SW12550 Punch List CL 1 to CL 13 Floor 3 3 3 06-Jun-11 12-Jul-11 08-Jun-11 14-Jul-11 8 25
SW9120 Drywall Kneewalls CL 13 to CL 18 Floor 3 2 2 07-Jun-11 17-Jun-11 08-Jun-11 20-Jun-11 0 8
SW3910 Door Hardware CL 1 to CL 13 Floor 3 3 3 09-Jun-11 19-Jul-11 13-Jun-11 21-Jul-11 27 27
SW10240 Finish Drywall Kneewalls CL 13 to 18 Floor 3 2 2 09-Jun-11 21-Jun-11 10-Jun-11 22-Jun-11 0 8
SW12620 HVAC Test & Balance CL 1 to CL 13 Floor 3 3 3 09-Jun-11 12-Jul-11 13-Jun-11 14-Jul-11 7 22
SW10320 Solid Surface Window Sills CL 13 to CL 18 Floor 3 2 2 13-Jun-11 23-Jun-11 14-Jun-11 24-Jun-11 0 8
SW2950 Paint Kneewalls CL 13 to CL 18 Floor 3 2 2 15-Jun-11 27-Jun-11 16-Jun-11 28-Jun-11 0 8
SW10880 Tile Carpeting CL 13 to CL 18 Floor 3 2 2 17-Jun-11 01-Jul-11 20-Jun-11 05-Jul-11 0 10
SW10900 Resilient Tile Flooring CL 13 to CL 18 Floor 3 2 2 17-Jun-11 11-Jul-11 20-Jun-11 12-Jul-11 0 15
SW12110 Window Treatments CL 13 to CL 18 Floor 3 2 2 17-Jun-11 29-Jun-11 20-Jun-11 30-Jun-11 0 8
SW10920 Resilient Wall Base CL 13 to CL 18 Floor 3 2 2 21-Jun-11 20-Jul-11 22-Jun-11 21-Jul-11 20 20
SW11460 Wood Doors CL 13 to CL 18 Floor 3 2 2 21-Jun-11 13-Jul-11 22-Jun-11 14-Jul-11 0 15
SW11890 Final Cleaning CL 13 to CL 18 Floor 3 2 2 21-Jun-11 06-Jul-11 22-Jun-11 07-Jul-11 0 10
SW12540 Punch List CL 13 to CL 18 Floor 3 3 3 21-Jun-11 15-Jul-11 23-Jun-11 19-Jul-11 9 17
SW9190 Metal Stud Kneewall Framing CL 18 to CL 23 Floor 3 2 2 22-Jun-11 22-Jun-11 23-Jun-11 23-Jun-11 0 0
SW11480 Door Hardware CL 13 to CL 18 Floor 3 2 2 23-Jun-11 20-Jul-11 24-Jun-11 21-Jul-11 18 18
SW12630 HVAC Test & Balance CL 13 to CL 18 Floor 3 3 3 23-Jun-11 15-Jul-11 27-Jun-11 19-Jul-11 9 15
SW9170 Drywall Kneewals CL 18 to CL 23 Floor 3 1 1 24-Jun-11 24-Jun-11 24-Jun-11 24-Jun-11 0 0
SW10250 Finish Drywall Kneewalls CL 18 to CL 23 Floor 3 2 2 27-Jun-11 27-Jun-11 28-Jun-11 28-Jun-11 0 0
SW10330 Solid Surface Window Sills CL 18 to CL 23 Floor 3 2 2 29-Jun-11 29-Jun-11 30-Jun-11 30-Jun-11 0 0
SW2960 Paint Kneewalls CL 18 to CL 23 Floor 3 2 2 01-Jul-11 01-Jul-11 05-Jul-11 05-Jul-11 0 0
SW10890 Tile Carpeting CL 18 to CL 23 Floor 3 2 2 06-Jul-11 06-Jul-11 07-Jul-11 07-Jul-11 0 0
SW10910 Resilient Tile Flooring CL 18 to CL 23 Floor 3 2 2 06-Jul-11 14-Jul-11 07-Jul-11 15-Jul-11 0 6
SW12120 Window Treatments CL 18 to CL 23 Floor 3 2 2 06-Jul-11 08-Jul-11 07-Jul-11 11-Jul-11 0 2
SW10930 Resilient Wall Base CL 18 to CL 23 Floor 3 2 2 08-Jul-11 20-Jul-11 11-Jul-11 21-Jul-11 8 8
SW11470 Wood Doors CL 18 to CL 23 Floor 3 2 2 08-Jul-11 18-Jul-11 11-Jul-11 19-Jul-11 0 6
SW11900 Final Cleaning CL 18 to CL 23 Floor 3 2 2 08-Jul-11 08-Jul-11 11-Jul-11 11-Jul-11 0 0
SW12290 Punch List CL 18 to CL 23 Floor 3 3 3 08-Jul-11 20-Jul-11 12-Jul-11 22-Jul-11 8 8
SW11490 Door Hardware CL 18 to CL 23 Floor 3 2 2 12-Jul-11 20-Jul-11 13-Jul-11 21-Jul-11 6 6
SW12640 HVAC Test & Balance CL 18 to CL 23 Floor 3 3 3 12-Jul-11 20-Jul-11 14-Jul-11 22-Jul-11 6 6

Floor 4Floor 4 177 177 05-Nov-10 22-Nov-10 18-Jul-11 22-Jul-11 0 4

SW1020 Demolition Floor 4 5 5 05-Nov-10 22-Nov-10 11-Nov-10 29-Nov-10 0 11
SW4130 Plumbing Fixture Demolition Floor 4 5 5 05-Nov-10 22-Nov-10 11-Nov-10 29-Nov-10 0 11
SW4150 Mechanical Fixture Demolition Floor 4 5 5 05-Nov-10 22-Nov-10 11-Nov-10 29-Nov-10 0 11
SW4170 Electrical Fixture Demolition Floor 4 5 5 05-Nov-10 22-Nov-10 11-Nov-10 29-Nov-10 0 11
SW8860 Temporary Partitions Floor 4 2 2 05-Nov-10 30-Nov-10 08-Nov-10 01-Dec-10 0 16
SW8970 Temporary Fire Alarm Floor 4 3 3 09-Nov-10 02-Dec-10 11-Nov-10 06-Dec-10 6 16
SW1170 Abatement Containment Barriers Floor 4 2 2 22-Nov-10 07-Dec-10 23-Nov-10 08-Dec-10 0 10
SW2000 Abatement Negative Air Floor 4 2 2 24-Nov-10 09-Dec-10 26-Nov-10 10-Dec-10 0 10
SW1180 Abatement Floor 4 6 6 29-Nov-10 13-Dec-10 06-Dec-10 20-Dec-10 0 10
SW1190 Abatement Settlement Period Floor 4 2 2 07-Dec-10 18-Jan-11 08-Dec-10 19-Jan-11 0 28
SW2010 Abatement Clearance & Reoccupancy Samples Floor 4 2 2 09-Dec-10 20-Jan-11 10-Dec-10 21-Jan-11 0 28
SW3990 Mechanical Core Drill Floor 4 5 5 13-Dec-10 24-Jan-11 17-Dec-10 28-Jan-11 28 28
SW4140 Plumbing Post Abatement Demolition Floor 4 5 5 13-Dec-10 24-Jan-11 17-Dec-10 28-Jan-11 28 28
SW4160 Mechanical Post Abatement Demolition Floor 4 5 5 13-Dec-10 24-Jan-11 17-Dec-10 28-Jan-11 0 28
SW4180 Electrical Post Abatement Demolition Floor 4 5 5 13-Dec-10 04-Mar-11 17-Dec-10 10-Mar-11 38 57
SW3940 Hydronic Piping Floor 4 10 10 31-Jan-11 31-Jan-11 11-Feb-11 11-Feb-11 0 0
SW3960 Ductwork Floor 4 10 10 31-Jan-11 31-Jan-11 11-Feb-11 11-Feb-11 0 0
SW4060 Plumbing Rough Floor 4 10 10 31-Jan-11 31-Jan-11 11-Feb-11 11-Feb-11 0 0
SW4000 Mechanical Insulation Floor 4 10 10 07-Feb-11 07-Feb-11 18-Feb-11 18-Feb-11 0 0
SW4040 Fire Protection Piping Floor 4 6 6 07-Feb-11 01-Mar-11 14-Feb-11 08-Mar-11 4 16
SW1480 CMU Floor 4 10 10 14-Feb-11 14-Feb-11 25-Feb-11 25-Feb-11 0 0
SW3950 Fan Coil Units Floor 4 2 2 14-Feb-11 29-Mar-11 15-Feb-11 30-Mar-11 0 31
SW4080 Electrical Rough Floor 4 15 15 14-Feb-11 11-Mar-11 04-Mar-11 31-Mar-11 0 19
SW4340 Steel Door Frames Floor 4 10 10 14-Feb-11 25-Apr-11 25-Feb-11 06-May-11 27 50
SW3980 HVAC IU CIC Temperature Controls Floor 4 5 5 16-Feb-11 04-Apr-11 22-Feb-11 08-Apr-11 14 33
SW4010 Metal Stud Ceiling & Soffit Framing Floor 4 8 8 21-Feb-11 09-Mar-11 02-Mar-11 18-Mar-11 0 12
SW4090 Fire Alarm Rough Floor 4 10 10 28-Feb-11 28-Mar-11 11-Mar-11 08-Apr-11 1 20
SW4100 Communications Rough Floor 4 10 10 28-Feb-11 28-Feb-11 11-Mar-11 11-Mar-11 0 0
SW8370 IDF Wall Plywood Floor 4 2 2 28-Feb-11 08-Mar-11 01-Mar-11 09-Mar-11 0 6
SW8380 IDF Paint Wall Plywood Floor 4 2 2 02-Mar-11 10-Mar-11 03-Mar-11 11-Mar-11 6 6
SW4400 Fire Protection Heads Floor 4 3 3 03-Mar-11 06-Apr-11 07-Mar-11 08-Apr-11 5 24
SW4240 Interior Light Fixtures Floor 4 6 6 07-Mar-11 01-Apr-11 14-Mar-11 08-Apr-11 0 19
SW4380 Panelboards & Terminations Apartments Floor 4 6 6 07-Mar-11 19-May-11 14-Mar-11 26-May-11 27 53
SW8390 Communications Racks & Trays Floor 4 5 5 14-Mar-11 14-Mar-11 18-Mar-11 18-Mar-11 0 0
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Mechanical Post Abatement Demolition Floor 3
Electrical Post Abatement Demolition Floor 3

Hydronic Piping Floor 3
Ductwork Floor 3
Plumbing Rough Floor 3

Mechanical Insulation Floor 3
Fire Protection Piping Floor 3

CMU Floor 3
Fan Coil Units Floor 3

Electrical Rough Floor 3
Steel Door Frames Floor 3

HVAC IU CIC Temperature Controls Floor 3
Metal Stud Ceiling & Soffit Framing Floor 3

Fire Alarm Rough Floor 3
Communications Rough Floor 3

Fire Protection Heads Floor 3
Interior Light Fixtures Floor 3

Panelboards & Terminations Apartments Floor 3
Drywall Ceilings & Soffits Floor 3

Ceramic Tile Floor 3
Finish Drywall Ceilings & Soffits Floor 3

Spray Applied Ceiling Finish Floor 3
Unit Kitchens Floor 3

Prime Paint Floor 3
Solid Surface Countertops Floor 3

Paint First Coat Floor 3
Communications Fixtures & Trim Floor 3

HVAC Diffusers, Registers & Grilles Floor 3
Fire Protection Concealed Head Trim Floor 3

Plumbing Fixtures & Trim Floor 3
Electrical Fixtures & Trim Floor 3
Fire Alarm Fixtures & Trim Floor 3

Washroom Accessories Floor 3
Paint Final Coat Floor 3

Signage Floor 3
Owner Furnished Kitchen Appliances Floor 3

Metal Stud Kneewall Framing CL 1 to CL 13 Floor 3
Drywall Kneewalls CL 1 to CL 13 Floor 3

Finish Drywall Kneewalls CL 1 to CL 13 Floor 3
Solid Surface Window Sills CL 1 to CL 13 Floor 3

Paint Kneewalls CL 1 to CL 13 Floor 3
Tile Carpeting CL 1 to CL 13 Floor 3
Resilient Tile Flooring CL 1 to CL 13 Floor 3

Window Treatments CL 1 to CL 13 Floor 3
Metal Stud Kneewall Framing CL 13 to CL 18 Floor 3

Resilient Wall Base CL 1 to CL 13 Floor 3
Wood Doors CL 1 to CL 13 Floor 3

Final Cleaning CL 1 to CL 13 Floor 3
Punch List CL 1 to CL 13 Floor 3

Drywall Kneewalls CL 13 to CL 18 Floor 3
Door Hardware CL 1 to CL 13 Floor 3

Finish Drywall Kneewalls CL 13 to 18 Floor 3
HVAC Test & Balance CL 1 to CL 13 Floor 3

Solid Surface Window Sills CL 13 to CL 18 Floor 3
Paint Kneewalls CL 13 to CL 18 Floor 3

Tile Carpeting CL 13 to CL 18 Floor 3
Resilient Tile Flooring CL 13 to CL 18 Floor 3

Window Treatments CL 13 to CL 18 Floor 3
Resilient Wall Base CL 13 to CL 18 Floor 3

Wood Doors CL 13 to CL 18 Floor 3
Final Cleaning CL 13 to CL 18 Floor 3

Punch List CL 13 to CL 18 Floor 3
Metal Stud Kneewall Framing CL 18 to CL 23 Floor 3

Door Hardware CL 13 to CL 18 Floor 3
HVAC Test & Balance CL 13 to CL 18 Floor 3

Drywall Kneewals CL 18 to CL 23 Floor 3
Finish Drywall Kneewalls CL 18 to CL 23 Floor 3

Solid Surface Window Sills CL 18 to CL 23 Floor 3
Paint Kneewalls CL 18 to CL 23 Floor 3

Tile Carpeting CL 18 to CL 23 Floor 3
Resilient Tile Flooring CL 18 to CL 23 Floor 3

Window Treatments CL 18 to CL 23 Floor 3
Resilient Wall Base CL 18 to CL 23 Floor 3

Wood Doors CL 18 to CL 23 Floor 3
Final Cleaning CL 18 to CL 23 Floor 3

Punch List CL 18 to CL 23 Floor 3
Door Hardware CL 18 to CL 23 Floor 3
HVAC Test & Balance CL 18 to CL 23 Floor 3

Demolition Floor 4
Plumbing Fixture Demolition Floor 4
Mechanical Fixture Demolition Floor 4
Electrical Fixture Demolition Floor 4

Temporary Partitions Floor 4
Temporary Fire Alarm Floor 4

Abatement Containment Barriers Floor 4
Abatement Negative Air Floor 4

Abatement Floor 4
Abatement Settlement Period Floor 4

Abatement Clearance & Reoccupancy Samples Floor 4
Mechanical Core Drill Floor 4
Plumbing Post Abatement Demolition Floor 4
Mechanical Post Abatement Demolition Floor 4

Electrical Post Abatement Demolition Floor 4
Hydronic Piping Floor 4
Ductwork Floor 4
Plumbing Rough Floor 4

Mechanical Insulation Floor 4
Fire Protection Piping Floor 4

CMU Floor 4
Fan Coil Units Floor 4
Electrical Rough Floor 4

Steel Door Frames Floor 4
HVAC IU CIC Temperature Controls Floor 4

Metal Stud Ceiling & Soffit Framing Floor 4
Fire Alarm Rough Floor 4

Communications Rough Floor 4
IDF Wall Plywood Floor 4

IDF Paint Wall Plywood Floor 4
Fire Protection Heads Floor 4
Interior Light Fixtures Floor 4

Panelboards & Terminations Apartments Floor 4
Communications Racks & Trays Floor 4

Indiana University Tulip Tree Apartment Renovation 11-Jan-11

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone
Float Bar
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12-Nov-10 Baseline Draft Rev. 1
12-Nov-10 Baseline Draft Rev. 2
22-Nov-10 Baseline Draft Rev. 3
02-Dec-10 Baseline Draft Rev. 4
10-Jan-11 Baseline



Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

SW4020 Drywall Ceilings & Soffits Floor 4 5 5 15-Mar-11 11-Apr-11 21-Mar-11 15-Apr-11 0 19
SW4280 Ceramic Tile Floor 4 10 10 15-Mar-11 11-Apr-11 28-Mar-11 22-Apr-11 0 19
SW8400 Communications Cabling Rack Terminations Floor 4 10 10 21-Mar-11 21-Mar-11 01-Apr-11 01-Apr-11 0 0
SW4030 Finish Drywall Ceilings & Soffits Floor 4 5 5 22-Mar-11 18-Apr-11 28-Mar-11 22-Apr-11 0 19
SW4260 Spray Applied Ceiling Finish Floor 4 6 6 29-Mar-11 26-Apr-11 05-Apr-11 03-May-11 0 20
SW4270 Unit Kitchens Floor 4 8 8 29-Mar-11 25-Apr-11 07-Apr-11 04-May-11 0 19
SW4210 Prime Paint Floor 4 5 5 06-Apr-11 09-May-11 12-Apr-11 13-May-11 1 23
SW4390 Solid Surface Countertops Floor 4 6 6 06-Apr-11 03-May-11 13-Apr-11 10-May-11 0 19
SW4220 Paint First Coat Floor 4 5 5 14-Apr-11 16-May-11 20-Apr-11 20-May-11 0 22
SW4190 Communications Fixtures & Trim Floor 4 5 5 18-Apr-11 18-Apr-11 22-Apr-11 22-Apr-11 0 0
SW3970 HVAC Diffusers, Registers & Grilles Floor 4 5 5 21-Apr-11 26-May-11 27-Apr-11 02-Jun-11 0 25
SW4050 Fire Protection Concealed Head Trim Floor 4 2 2 21-Apr-11 01-Jun-11 22-Apr-11 02-Jun-11 3 28
SW4070 Plumbing Fixtures & Trim Floor 4 5 5 21-Apr-11 23-May-11 27-Apr-11 27-May-11 0 22
SW4120 Electrical Fixtures & Trim Floor 4 4 4 21-Apr-11 27-May-11 26-Apr-11 02-Jun-11 1 26
SW4200 Fire Alarm Fixtures & Trim Floor 4 5 5 21-Apr-11 26-May-11 27-Apr-11 02-Jun-11 0 25
SW4330 Washroom Accessories Floor 4 5 5 21-Apr-11 23-May-11 27-Apr-11 27-May-11 0 22
SW4230 Paint Final Coat Floor 4 5 5 28-Apr-11 03-Jun-11 04-May-11 09-Jun-11 0 25
SW4320 Signage Floor 4 3 3 05-May-11 18-Jul-11 09-May-11 20-Jul-11 48 50
SW8290 Owner Furnished Kitchen Appliances Floor 4 5 5 05-May-11 15-Jul-11 11-May-11 21-Jul-11 49 49
SW5540 Metal Stud Kneewall Framing CL 1 to CL 13 Floor 4 2 2 18-May-11 31-May-11 19-May-11 01-Jun-11 0 8
SW6010 Drywall Kneewalls CL 1 to CL 13 Floor 4 2 2 20-May-11 02-Jun-11 23-May-11 03-Jun-11 0 8
SW6480 Finish Drywall Kneewalls CL 1 to CL 13 Floor 4 2 2 24-May-11 06-Jun-11 25-May-11 07-Jun-11 0 8
SW10340 Solid Surface Window Sills CL 1 to CL 13 Floor 4 2 2 26-May-11 08-Jun-11 27-May-11 09-Jun-11 0 8
SW10580 Paint Kneewalls CL 1 to CL 13 Floor 4 2 2 31-May-11 10-Jun-11 01-Jun-11 13-Jun-11 1 8
SW8660 Window Treatments CL 1 to CL 13 Floor 4 3 3 03-Jun-11 27-Jun-11 07-Jun-11 29-Jun-11 0 16
SW4290 Tile Carpeting CL 1 to CL 13 Floor 4 4 4 06-Jun-11 14-Jun-11 09-Jun-11 17-Jun-11 0 6
SW4300 Resilient Tile Flooring CL 1 to CL 13 Floor 4 4 4 06-Jun-11 14-Jun-11 09-Jun-11 17-Jun-11 0 6
SW9670 Metal Stud Kneewall Framing CL 13 to CL 18 Floor 4 2 2 07-Jun-11 16-Jun-11 08-Jun-11 17-Jun-11 0 7
SW9200 Drywall Kneewalls CL 13 to CL 18 Floor 4 2 2 09-Jun-11 21-Jun-11 10-Jun-11 22-Jun-11 0 8
SW4310 Resilient Wall Base CL 1 to CL 13 Floor 4 2 2 10-Jun-11 18-Jul-11 13-Jun-11 19-Jul-11 2 25
SW4360 Wood Doors CL 1 to CL 13 Floor 4 3 3 10-Jun-11 07-Jul-11 14-Jun-11 11-Jul-11 0 18
SW9460 Final Cleaning CL 1 to CL 13 Floor 4 2 2 10-Jun-11 06-Jul-11 13-Jun-11 07-Jul-11 2 17
SW12530 Punch List CL 1 to CL 13 Floor 4 3 3 10-Jun-11 12-Jul-11 14-Jun-11 14-Jul-11 6 21
SW10220 Finish Drywall Kneewalls CL 13 to 18 Floor 4 2 2 13-Jun-11 23-Jun-11 14-Jun-11 24-Jun-11 0 8
SW4370 Door Hardware CL 1 to CL 13 Floor 4 3 3 15-Jun-11 19-Jul-11 17-Jun-11 21-Jul-11 23 23
SW10350 Solid Surface Window Sills CL 13 to CL 18 Floor 4 2 2 15-Jun-11 27-Jun-11 16-Jun-11 28-Jun-11 0 8
SW12650 HVAC Test & Balance CL 1 to CL 13 Floor 4 3 3 15-Jun-11 12-Jul-11 17-Jun-11 14-Jul-11 5 18
SW10590 Paint Kneewalls CL 13 to CL 18 Floor 4 2 2 17-Jun-11 29-Jun-11 20-Jun-11 30-Jun-11 0 8
SW10940 Tile Carpeting CL 13 to CL 18 Floor 4 2 2 21-Jun-11 06-Jul-11 22-Jun-11 07-Jul-11 0 10
SW10960 Resilient Tile Flooring CL 13 to CL 18 Floor 4 2 2 21-Jun-11 11-Jul-11 22-Jun-11 12-Jul-11 0 13
SW12130 Window Treatments CL 13 to CL 18 Floor 4 2 2 21-Jun-11 01-Jul-11 22-Jun-11 05-Jul-11 0 8
SW10980 Resilient Wall Base CL 13 to CL 18 Floor 4 2 2 23-Jun-11 20-Jul-11 24-Jun-11 21-Jul-11 18 18
SW11500 Wood Doors CL 13 to CL 18 Floor 4 2 2 23-Jun-11 13-Jul-11 24-Jun-11 14-Jul-11 0 13
SW11910 Final Cleaning CL 13 to CL 18 Floor 4 2 2 23-Jun-11 08-Jul-11 24-Jun-11 11-Jul-11 0 10
SW12520 Punch List CL 13 to CL 18 Floor 4 3 3 23-Jun-11 15-Jul-11 27-Jun-11 19-Jul-11 9 15
SW9790 Metal Stud Kneewall Framing CL 18 to CL 23 Floor 4 2 2 24-Jun-11 24-Jun-11 27-Jun-11 27-Jun-11 0 0
SW11520 Door Hardware CL 13 to CL 18 Floor 4 2 2 27-Jun-11 20-Jul-11 28-Jun-11 21-Jul-11 16 16
SW12660 HVAC Test & Balance CL 13 to CL 18 Floor 4 3 3 27-Jun-11 15-Jul-11 29-Jun-11 19-Jul-11 9 13
SW9590 Drywall Kneewals CL 18 to CL 23 Floor 4 1 1 28-Jun-11 28-Jun-11 28-Jun-11 28-Jun-11 0 0
SW10230 Finish Drywall Kneewalls CL 18 to CL 23 Floor 4 2 2 29-Jun-11 29-Jun-11 30-Jun-11 30-Jun-11 0 0
SW10360 Solid Surface Window Sills CL 18 to CL 23 Floor 4 2 2 01-Jul-11 01-Jul-11 05-Jul-11 05-Jul-11 0 0
SW10600 Paint Kneewalls CL 18 to CL 23 Floor 4 2 2 06-Jul-11 06-Jul-11 07-Jul-11 07-Jul-11 0 0
SW10950 Tile Carpeting CL 18 to CL 23 Floor 4 2 2 08-Jul-11 08-Jul-11 11-Jul-11 11-Jul-11 0 0
SW10970 Resilient Tile Flooring CL 18 to CL 23 Floor 4 2 2 08-Jul-11 14-Jul-11 11-Jul-11 15-Jul-11 0 4
SW12140 Window Treatments CL 18 to CL 23 Floor 4 2 2 08-Jul-11 12-Jul-11 11-Jul-11 13-Jul-11 0 2
SW10990 Resilient Wall Base CL 18 to CL 23 Floor 4 2 2 12-Jul-11 20-Jul-11 13-Jul-11 21-Jul-11 6 6
SW11510 Wood Doors CL 18 to CL 23 Floor 4 2 2 12-Jul-11 18-Jul-11 13-Jul-11 19-Jul-11 0 4
SW11920 Final Cleaning CL 18 to CL 23 Floor 4 2 2 12-Jul-11 12-Jul-11 13-Jul-11 13-Jul-11 0 0
SW12300 Punch List CL 18 to CL 23 Floor 4 3 3 12-Jul-11 20-Jul-11 14-Jul-11 22-Jul-11 6 6
SW11530 Door Hardware CL 18 to CL 23 Floor 4 2 2 14-Jul-11 20-Jul-11 15-Jul-11 21-Jul-11 4 4
SW12670 HVAC Test & Balance CL 18 to CL 23 Floor 4 3 3 14-Jul-11 20-Jul-11 18-Jul-11 22-Jul-11 4 4

Floor 5Floor 5 172 172 12-Nov-10 30-Nov-10 18-Jul-11 22-Jul-11 0 4

SW1030 Demolition Floor 5 5 5 12-Nov-10 30-Nov-10 18-Nov-10 06-Dec-10 0 11
SW4620 Plumbing Fixture Demolition Floor 5 5 5 12-Nov-10 30-Nov-10 18-Nov-10 06-Dec-10 0 11
SW4640 Mechanical Fixture Demolition Floor 5 5 5 12-Nov-10 30-Nov-10 18-Nov-10 06-Dec-10 0 11
SW4660 Electrical Fixture Demolition Floor 5 5 5 12-Nov-10 30-Nov-10 18-Nov-10 06-Dec-10 0 11
SW8870 Temporary Partitions Floor 5 2 2 12-Nov-10 30-Nov-10 15-Nov-10 01-Dec-10 0 11
SW8980 Temporary Fire Alarm Floor 5 3 3 16-Nov-10 02-Dec-10 18-Nov-10 06-Dec-10 1 11
SW1200 Abatement Containment Barriers Floor 5 2 2 22-Nov-10 07-Dec-10 23-Nov-10 08-Dec-10 0 10
SW2020 Abatement Negative Air Floor 5 2 2 24-Nov-10 09-Dec-10 26-Nov-10 10-Dec-10 0 10
SW1210 Abatement Floor 5 6 6 29-Nov-10 13-Dec-10 06-Dec-10 20-Dec-10 0 10
SW1220 Abatement Settlement Period Floor 5 2 2 07-Dec-10 25-Jan-11 08-Dec-10 26-Jan-11 0 33
SW2030 Abatement Clearance & Reoccupancy Samples Floor 5 2 2 09-Dec-10 27-Jan-11 10-Dec-10 28-Jan-11 0 33
SW4480 Mechanical Core Drill Floor 5 5 5 13-Dec-10 31-Jan-11 17-Dec-10 04-Feb-11 33 33
SW4630 Plumbing Post Abatement Demolition Floor 5 5 5 13-Dec-10 31-Jan-11 17-Dec-10 04-Feb-11 33 33
SW4650 Mechanical Post Abatement Demolition Floor 5 5 5 13-Dec-10 31-Jan-11 17-Dec-10 04-Feb-11 0 33
SW4670 Electrical Post Abatement Demolition Floor 5 5 5 13-Dec-10 04-Mar-11 17-Dec-10 10-Mar-11 43 57
SW4430 Hydronic Piping Floor 5 10 10 07-Feb-11 07-Feb-11 18-Feb-11 18-Feb-11 0 0
SW4450 Ductwork Floor 5 10 10 07-Feb-11 07-Feb-11 18-Feb-11 18-Feb-11 0 0
SW4550 Plumbing Rough Floor 5 10 10 07-Feb-11 07-Feb-11 18-Feb-11 18-Feb-11 0 0
SW4490 Mechanical Insulation Floor 5 10 10 14-Feb-11 14-Feb-11 25-Feb-11 25-Feb-11 0 0
SW4530 Fire Protection Piping Floor 5 6 6 14-Feb-11 28-Feb-11 21-Feb-11 07-Mar-11 4 10
SW1500 CMU Floor 5 10 10 21-Feb-11 21-Feb-11 04-Mar-11 04-Mar-11 0 0
SW4440 Fan Coil Units Floor 5 2 2 21-Feb-11 31-Mar-11 22-Feb-11 01-Apr-11 0 28
SW4570 Electrical Rough Floor 5 15 15 21-Feb-11 11-Mar-11 11-Mar-11 31-Mar-11 0 14
SW4830 Steel Door Frames Floor 5 10 10 21-Feb-11 28-Apr-11 04-Mar-11 11-May-11 27 48
SW4470 HVAC IU CIC Temperature Controls Floor 5 5 5 23-Feb-11 04-Apr-11 01-Mar-11 08-Apr-11 14 28
SW4500 Metal Stud Ceiling & Soffit Framing Floor 5 8 8 28-Feb-11 08-Mar-11 09-Mar-11 17-Mar-11 0 6
SW4580 Fire Alarm Rough Floor 5 10 10 07-Mar-11 28-Mar-11 18-Mar-11 08-Apr-11 1 15
SW4590 Communications Rough Floor 5 10 10 07-Mar-11 07-Mar-11 18-Mar-11 18-Mar-11 0 0
SW4890 Fire Protection Heads Floor 5 3 3 10-Mar-11 06-Apr-11 14-Mar-11 08-Apr-11 5 19
SW4730 Interior Light Fixtures Floor 5 6 6 14-Mar-11 01-Apr-11 21-Mar-11 08-Apr-11 0 14
SW4870 Panelboards & Terminations Apartments Floor 5 6 6 14-Mar-11 24-May-11 21-Mar-11 01-Jun-11 27 51
SW4510 Drywall Ceilings & Soffits Floor 5 5 5 22-Mar-11 11-Apr-11 28-Mar-11 15-Apr-11 0 14
SW4770 Ceramic Tile Floor 5 10 10 22-Mar-11 14-Apr-11 04-Apr-11 27-Apr-11 0 17
SW4520 Finish Drywall Ceilings & Soffits Floor 5 5 5 29-Mar-11 20-Apr-11 04-Apr-11 26-Apr-11 0 16
SW4750 Spray Applied Ceiling Finish Floor 5 6 6 05-Apr-11 29-Apr-11 12-Apr-11 06-May-11 0 18
SW4760 Unit Kitchens Floor 5 8 8 05-Apr-11 28-Apr-11 14-Apr-11 09-May-11 0 17
SW4700 Prime Paint Floor 5 5 5 13-Apr-11 12-May-11 19-Apr-11 18-May-11 1 21
SW4880 Solid Surface Countertops Floor 5 6 6 13-Apr-11 06-May-11 20-Apr-11 13-May-11 0 17
SW4710 Paint First Coat Floor 5 5 5 21-Apr-11 19-May-11 27-Apr-11 25-May-11 0 20
SW4680 Communications Fixtures & Trim Floor 5 5 5 25-Apr-11 25-Apr-11 29-Apr-11 29-Apr-11 0 0
SW4460 HVAC Diffusers, Registers & Grilles Floor 5 5 5 28-Apr-11 01-Jun-11 04-May-11 07-Jun-11 0 23
SW4540 Fire Protection Concealed Head Trim Floor 5 2 2 28-Apr-11 06-Jun-11 29-Apr-11 07-Jun-11 3 26
SW4560 Plumbing Fixtures & Trim Floor 5 5 5 28-Apr-11 26-May-11 04-May-11 02-Jun-11 0 20
SW4610 Electrical Fixtures & Trim Floor 5 4 4 28-Apr-11 02-Jun-11 03-May-11 07-Jun-11 1 24
SW4690 Fire Alarm Fixtures & Trim Floor 5 5 5 28-Apr-11 01-Jun-11 04-May-11 07-Jun-11 0 23
SW4820 Washroom Accessories Floor 5 5 5 28-Apr-11 26-May-11 04-May-11 02-Jun-11 0 20
SW4720 Paint Final Coat Floor 5 5 5 05-May-11 08-Jun-11 11-May-11 14-Jun-11 0 23
SW4810 Signage Floor 5 3 3 12-May-11 18-Jul-11 16-May-11 20-Jul-11 43 45
SW9430 Owner Furnished Kitchen Appliances Floor 5 5 5 12-May-11 15-Jul-11 18-May-11 21-Jul-11 44 44
SW6950 Metal Stud Kneewall Framing CL 1 to CL 13 Floor 5 2 2 18-May-11 03-Jun-11 19-May-11 06-Jun-11 0 11
SW8240 Drywall Kneewalls CL 1 to CL 13 Floor 5 2 2 20-May-11 07-Jun-11 23-May-11 08-Jun-11 0 11
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Drywall Ceilings & Soffits Floor 4
Ceramic Tile Floor 4

Communications Cabling Rack Terminations Floor 4
Finish Drywall Ceilings & Soffits Floor 4

Spray Applied Ceiling Finish Floor 4
Unit Kitchens Floor 4

Prime Paint Floor 4
Solid Surface Countertops Floor 4

Paint First Coat Floor 4
Communications Fixtures & Trim Floor 4

HVAC Diffusers, Registers & Grilles Floor 4
Fire Protection Concealed Head Trim Floor 4

Plumbing Fixtures & Trim Floor 4
Electrical Fixtures & Trim Floor 4
Fire Alarm Fixtures & Trim Floor 4

Washroom Accessories Floor 4
Paint Final Coat Floor 4

Signage Floor 4
Owner Furnished Kitchen Appliances Floor 4

Metal Stud Kneewall Framing CL 1 to CL 13 Floor 4
Drywall Kneewalls CL 1 to CL 13 Floor 4

Finish Drywall Kneewalls CL 1 to CL 13 Floor 4
Solid Surface Window Sills CL 1 to CL 13 Floor 4

Paint Kneewalls CL 1 to CL 13 Floor 4
Window Treatments CL 1 to CL 13 Floor 4

Tile Carpeting CL 1 to CL 13 Floor 4
Resilient Tile Flooring CL 1 to CL 13 Floor 4
Metal Stud Kneewall Framing CL 13 to CL 18 Floor 4

Drywall Kneewalls CL 13 to CL 18 Floor 4
Resilient Wall Base CL 1 to CL 13 Floor 4

Wood Doors CL 1 to CL 13 Floor 4
Final Cleaning CL 1 to CL 13 Floor 4

Punch List CL 1 to CL 13 Floor 4
Finish Drywall Kneewalls CL 13 to 18 Floor 4

Door Hardware CL 1 to CL 13 Floor 4
Solid Surface Window Sills CL 13 to CL 18 Floor 4

HVAC Test & Balance CL 1 to CL 13 Floor 4
Paint Kneewalls CL 13 to CL 18 Floor 4

Tile Carpeting CL 13 to CL 18 Floor 4
Resilient Tile Flooring CL 13 to CL 18 Floor 4

Window Treatments CL 13 to CL 18 Floor 4
Resilient Wall Base CL 13 to CL 18 Floor 4

Wood Doors CL 13 to CL 18 Floor 4
Final Cleaning CL 13 to CL 18 Floor 4

Punch List CL 13 to CL 18 Floor 4
Metal Stud Kneewall Framing CL 18 to CL 23 Floor 4

Door Hardware CL 13 to CL 18 Floor 4
HVAC Test & Balance CL 13 to CL 18 Floor 4

Drywall Kneewals CL 18 to CL 23 Floor 4
Finish Drywall Kneewalls CL 18 to CL 23 Floor 4

Solid Surface Window Sills CL 18 to CL 23 Floor 4
Paint Kneewalls CL 18 to CL 23 Floor 4

Tile Carpeting CL 18 to CL 23 Floor 4
Resilient Tile Flooring CL 18 to CL 23 Floor 4

Window Treatments CL 18 to CL 23 Floor 4
Resilient Wall Base CL 18 to CL 23 Floor 4

Wood Doors CL 18 to CL 23 Floor 4
Final Cleaning CL 18 to CL 23 Floor 4

Punch List CL 18 to CL 23 Floor 4
Door Hardware CL 18 to CL 23 Floor 4
HVAC Test & Balance CL 18 to CL 23 Floor 4

Demolition Floor 5
Plumbing Fixture Demolition Floor 5
Mechanical Fixture Demolition Floor 5
Electrical Fixture Demolition Floor 5

Temporary Partitions Floor 5
Temporary Fire Alarm Floor 5

Abatement Containment Barriers Floor 5
Abatement Negative Air Floor 5

Abatement Floor 5
Abatement Settlement Period Floor 5

Abatement Clearance & Reoccupancy Samples Floor 5
Mechanical Core Drill Floor 5
Plumbing Post Abatement Demolition Floor 5
Mechanical Post Abatement Demolition Floor 5

Electrical Post Abatement Demolition Floor 5
Hydronic Piping Floor 5
Ductwork Floor 5
Plumbing Rough Floor 5

Mechanical Insulation Floor 5
Fire Protection Piping Floor 5

CMU Floor 5
Fan Coil Units Floor 5

Electrical Rough Floor 5
Steel Door Frames Floor 5

HVAC IU CIC Temperature Controls Floor 5
Metal Stud Ceiling & Soffit Framing Floor 5

Fire Alarm Rough Floor 5
Communications Rough Floor 5

Fire Protection Heads Floor 5
Interior Light Fixtures Floor 5

Panelboards & Terminations Apartments Floor 5
Drywall Ceilings & Soffits Floor 5

Ceramic Tile Floor 5
Finish Drywall Ceilings & Soffits Floor 5

Spray Applied Ceiling Finish Floor 5
Unit Kitchens Floor 5

Prime Paint Floor 5
Solid Surface Countertops Floor 5

Paint First Coat Floor 5
Communications Fixtures & Trim Floor 5

HVAC Diffusers, Registers & Grilles Floor 5
Fire Protection Concealed Head Trim Floor 5

Plumbing Fixtures & Trim Floor 5
Electrical Fixtures & Trim Floor 5
Fire Alarm Fixtures & Trim Floor 5

Washroom Accessories Floor 5
Paint Final Coat Floor 5

Signage Floor 5
Owner Furnished Kitchen Appliances Floor 5

Metal Stud Kneewall Framing CL 1 to CL 13 Floor 5
Drywall Kneewalls CL 1 to CL 13 Floor 5

Indiana University Tulip Tree Apartment Renovation 11-Jan-11

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone
Float Bar
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12-Nov-10 Baseline Draft Rev. 1
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22-Nov-10 Baseline Draft Rev. 3
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Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

SW8250 Finish Drywall Kneewalls CL 1 to CL 13 Floor 5 2 2 24-May-11 09-Jun-11 25-May-11 10-Jun-11 0 11
SW10370 Solid Surface Window Sills CL 1 to CL 13 Floor 5 2 2 26-May-11 13-Jun-11 27-May-11 14-Jun-11 0 11
SW10610 Paint Kneewalls CL 1 to CL 13 Floor 5 2 2 31-May-11 15-Jun-11 01-Jun-11 16-Jun-11 1 11
SW8670 Window Treatments CL 1 to CL 13 Floor 5 3 3 03-Jun-11 27-Jun-11 07-Jun-11 29-Jun-11 0 16
SW4780 Tile Carpeting CL 1 to CL 13 Floor 5 4 4 06-Jun-11 17-Jun-11 09-Jun-11 22-Jun-11 0 9
SW4790 Resilient Tile Flooring CL 1 to CL 13 Floor 5 4 4 06-Jun-11 17-Jun-11 09-Jun-11 22-Jun-11 0 9
SW9820 Metal Stud Kneewall Framing CL 13 to CL 18 Floor 5 2 2 07-Jun-11 17-Jun-11 08-Jun-11 20-Jun-11 0 8
SW9800 Drywall Kneewalls CL 13 to CL 18 Floor 5 2 2 09-Jun-11 21-Jun-11 10-Jun-11 22-Jun-11 0 8
SW4800 Resilient Wall Base CL 1 to CL 13 Floor 5 2 2 10-Jun-11 20-Jul-11 13-Jun-11 21-Jul-11 27 27
SW4850 Wood Doors CL 1 to CL 13 Floor 5 3 3 10-Jun-11 07-Jul-11 14-Jun-11 11-Jul-11 0 18
SW9470 Final Cleaning CL 1 to CL 13 Floor 5 2 2 10-Jun-11 06-Jul-11 13-Jun-11 07-Jul-11 2 17
SW12510 Punch List CL 1 to CL 13 Floor 5 3 3 10-Jun-11 12-Jul-11 14-Jun-11 14-Jul-11 6 21
SW10200 Finish Drywall Kneewalls CL 13 to 18 Floor 5 2 2 13-Jun-11 23-Jun-11 14-Jun-11 24-Jun-11 0 8
SW4860 Door Hardware CL 1 to CL 13 Floor 5 3 3 15-Jun-11 19-Jul-11 17-Jun-11 21-Jul-11 23 23
SW10380 Solid Surface Window Sills CL 13 to CL 18 Floor 5 2 2 15-Jun-11 27-Jun-11 16-Jun-11 28-Jun-11 0 8
SW12680 HVAC Test & Balance CL 1 to CL 13 Floor 5 3 3 15-Jun-11 12-Jul-11 17-Jun-11 14-Jul-11 5 18
SW10620 Paint Kneewalls CL 13 to CL 18 Floor 5 2 2 17-Jun-11 29-Jun-11 20-Jun-11 30-Jun-11 0 8
SW11000 Tile Carpeting CL 13 to CL 18 Floor 5 2 2 21-Jun-11 06-Jul-11 22-Jun-11 07-Jul-11 0 10
SW11020 Resilient Tile Flooring CL 13 to CL 18 Floor 5 2 2 21-Jun-11 11-Jul-11 22-Jun-11 12-Jul-11 0 13
SW12150 Window Treatments CL 13 to CL 18 Floor 5 2 2 21-Jun-11 01-Jul-11 22-Jun-11 05-Jul-11 0 8
SW11040 Resilient Wall Base CL 13 to CL 18 Floor 5 2 2 23-Jun-11 20-Jul-11 24-Jun-11 21-Jul-11 18 18
SW11540 Wood Doors CL 13 to CL 18 Floor 5 2 2 23-Jun-11 13-Jul-11 24-Jun-11 14-Jul-11 0 13
SW11930 Final Cleaning CL 13 to CL 18 Floor 5 2 2 23-Jun-11 08-Jul-11 24-Jun-11 11-Jul-11 0 10
SW12500 Punch List CL 13 to CL 18 Floor 5 3 3 23-Jun-11 15-Jul-11 27-Jun-11 19-Jul-11 9 15
SW9830 Metal Stud Kneewall Framing CL 18 to CL 23 Floor 5 2 2 24-Jun-11 24-Jun-11 27-Jun-11 27-Jun-11 0 0
SW11560 Door Hardware CL 13 to CL 18 Floor 5 2 2 27-Jun-11 20-Jul-11 28-Jun-11 21-Jul-11 16 16
SW12690 HVAC Test & Balance CL 13 to CL 18 Floor 5 3 3 27-Jun-11 15-Jul-11 29-Jun-11 19-Jul-11 9 13
SW9810 Drywall Kneewals CL 18 to CL 23 Floor 5 1 1 28-Jun-11 28-Jun-11 28-Jun-11 28-Jun-11 0 0
SW10210 Finish Drywall Kneewalls CL 18 to CL 23 Floor 5 2 2 29-Jun-11 29-Jun-11 30-Jun-11 30-Jun-11 0 0
SW10390 Solid Surface Window Sills CL 18 to CL 23 Floor 5 2 2 01-Jul-11 01-Jul-11 05-Jul-11 05-Jul-11 0 0
SW10630 Paint Kneewalls CL 18 to CL 23 Floor 5 2 2 06-Jul-11 06-Jul-11 07-Jul-11 07-Jul-11 0 0
SW11010 Tile Carpeting CL 18 to CL 23 Floor 5 2 2 08-Jul-11 08-Jul-11 11-Jul-11 11-Jul-11 0 0
SW11030 Resilient Tile Flooring CL 18 to CL 23 Floor 5 2 2 08-Jul-11 14-Jul-11 11-Jul-11 15-Jul-11 0 4
SW12160 Window Treatments CL 18 to CL 23 Floor 5 2 2 08-Jul-11 12-Jul-11 11-Jul-11 13-Jul-11 0 2
SW11050 Resilient Wall Base CL 18 to CL 23 Floor 5 2 2 12-Jul-11 20-Jul-11 13-Jul-11 21-Jul-11 6 6
SW11550 Wood Doors CL 18 to CL 23 Floor 5 2 2 12-Jul-11 18-Jul-11 13-Jul-11 19-Jul-11 0 4
SW11940 Final Cleaning CL 18 to CL 23 Floor 5 2 2 12-Jul-11 12-Jul-11 13-Jul-11 13-Jul-11 0 0
SW12310 Punch List CL 18 to CL 23 Floor 5 3 3 12-Jul-11 20-Jul-11 14-Jul-11 22-Jul-11 6 6
SW11570 Door Hardware CL 18 to CL 23 Floor 5 2 2 14-Jul-11 20-Jul-11 15-Jul-11 21-Jul-11 4 4
SW12700 HVAC Test & Balance CL 18 to CL 23 Floor 5 3 3 14-Jul-11 20-Jul-11 18-Jul-11 22-Jul-11 4 4

Floor 6Floor 6 169 169 19-Nov-10 07-Dec-10 20-Jul-11 22-Jul-11 0 2

SW1040 Demolition Floor 6 5 5 19-Nov-10 07-Dec-10 26-Nov-10 13-Dec-10 0 11
SW5090 Plumbing Fixture Demolition Floor 6 5 5 19-Nov-10 07-Dec-10 26-Nov-10 13-Dec-10 0 11
SW5110 Mechanical Fixture Demolition Floor 6 5 5 19-Nov-10 07-Dec-10 26-Nov-10 13-Dec-10 0 11
SW5130 Electrical Fixture Demolition Floor 6 5 5 19-Nov-10 07-Dec-10 26-Nov-10 13-Dec-10 0 11
SW8880 Temporary Partitions Floor 6 2 2 19-Nov-10 14-Dec-10 22-Nov-10 15-Dec-10 0 16
SW8990 Temporary Fire Alarm Floor 6 3 3 23-Nov-10 16-Dec-10 26-Nov-10 20-Dec-10 6 16
SW1230 Abatement Containment Barriers Floor 6 2 2 07-Dec-10 21-Dec-10 08-Dec-10 22-Dec-10 0 10
SW2040 Abatement Negative Air Floor 6 2 2 09-Dec-10 23-Dec-10 10-Dec-10 27-Dec-10 0 10
SW1240 Abatement Floor 6 6 6 13-Dec-10 28-Dec-10 20-Dec-10 05-Jan-11 0 10
SW1250 Abatement Settlement Period Floor 6 2 2 21-Dec-10 01-Feb-11 22-Dec-10 02-Feb-11 0 28
SW2050 Abatement Clearance & Reoccupancy Samples Floor 6 2 2 23-Dec-10 03-Feb-11 27-Dec-10 04-Feb-11 0 28
SW4950 Mechanical Core Drill Floor 6 5 5 28-Dec-10 07-Feb-11 04-Jan-11 11-Feb-11 28 28
SW5100 Plumbing Post Abatement Demolition Floor 6 5 5 28-Dec-10 07-Feb-11 04-Jan-11 11-Feb-11 28 28
SW5120 Mechanical Post Abatement Demolition Floor 6 5 5 28-Dec-10 07-Feb-11 04-Jan-11 11-Feb-11 0 28
SW5140 Electrical Post Abatement Demolition Floor 6 5 5 28-Dec-10 14-Mar-11 04-Jan-11 18-Mar-11 38 53
SW4900 Hydronic Piping Floor 6 10 10 14-Feb-11 14-Feb-11 25-Feb-11 25-Feb-11 0 0
SW4920 Ductwork Floor 6 10 10 14-Feb-11 14-Feb-11 25-Feb-11 25-Feb-11 0 0
SW5020 Plumbing Rough Floor 6 10 10 14-Feb-11 14-Feb-11 25-Feb-11 25-Feb-11 0 0
SW4960 Mechanical Insulation Floor 6 10 10 21-Feb-11 21-Feb-11 04-Mar-11 04-Mar-11 0 0
SW5000 Fire Protection Piping Floor 6 6 6 21-Feb-11 11-Mar-11 28-Feb-11 18-Mar-11 4 14
SW1520 CMU Floor 6 10 10 28-Feb-11 28-Feb-11 11-Mar-11 11-Mar-11 0 0
SW4910 Fan Coil Units Floor 6 2 2 28-Feb-11 05-Apr-11 01-Mar-11 06-Apr-11 0 26
SW5040 Electrical Rough Floor 6 15 15 28-Feb-11 21-Mar-11 18-Mar-11 08-Apr-11 0 15
SW5300 Steel Door Frames Floor 6 10 10 28-Feb-11 02-May-11 11-Mar-11 13-May-11 27 45
SW4940 HVAC IU CIC Temperature Controls Floor 6 5 5 02-Mar-11 12-Apr-11 08-Mar-11 18-Apr-11 14 29
SW4970 Metal Stud Ceiling & Soffit Framing Floor 6 8 8 07-Mar-11 21-Mar-11 16-Mar-11 30-Mar-11 0 10
SW5050 Fire Alarm Rough Floor 6 10 10 14-Mar-11 05-Apr-11 25-Mar-11 18-Apr-11 1 16
SW5060 Communications Rough Floor 6 10 10 14-Mar-11 14-Mar-11 25-Mar-11 25-Mar-11 0 0
SW5360 Fire Protection Heads Floor 6 3 3 17-Mar-11 14-Apr-11 21-Mar-11 18-Apr-11 5 20
SW5200 Interior Light Fixtures Floor 6 6 6 21-Mar-11 11-Apr-11 28-Mar-11 18-Apr-11 0 15
SW5340 Panelboards & Terminations Apartments Floor 6 6 6 21-Mar-11 25-May-11 28-Mar-11 02-Jun-11 27 47
SW4980 Drywall Ceilings & Soffits Floor 6 5 5 29-Mar-11 19-Apr-11 04-Apr-11 25-Apr-11 0 15
SW5240 Ceramic Tile Floor 6 10 10 29-Mar-11 25-Apr-11 11-Apr-11 06-May-11 0 19
SW4990 Finish Drywall Ceilings & Soffits Floor 6 5 5 05-Apr-11 26-Apr-11 11-Apr-11 02-May-11 0 15
SW5220 Spray Applied Ceiling Finish Floor 6 6 6 12-Apr-11 04-May-11 19-Apr-11 11-May-11 0 16
SW5230 Unit Kitchens Floor 6 8 8 12-Apr-11 03-May-11 21-Apr-11 12-May-11 0 15
SW5170 Prime Paint Floor 6 5 5 20-Apr-11 16-May-11 26-Apr-11 20-May-11 1 18
SW5350 Solid Surface Countertops Floor 6 6 6 20-Apr-11 11-May-11 27-Apr-11 18-May-11 0 15
SW5180 Paint First Coat Floor 6 5 5 28-Apr-11 23-May-11 04-May-11 27-May-11 0 17
SW5150 Communications Fixtures & Trim Floor 6 5 5 02-May-11 02-May-11 06-May-11 06-May-11 0 0
SW4930 HVAC Diffusers, Registers & Grilles Floor 6 5 5 05-May-11 02-Jun-11 11-May-11 08-Jun-11 0 19
SW5010 Fire Protection Concealed Head Trim Floor 6 2 2 05-May-11 07-Jun-11 06-May-11 08-Jun-11 3 22
SW5030 Plumbing Fixtures & Trim Floor 6 5 5 05-May-11 31-May-11 11-May-11 06-Jun-11 0 17
SW5080 Electrical Fixtures & Trim Floor 6 4 4 05-May-11 03-Jun-11 10-May-11 08-Jun-11 1 20
SW5160 Fire Alarm Fixtures & Trim Floor 6 5 5 05-May-11 02-Jun-11 11-May-11 08-Jun-11 0 19
SW5290 Washroom Accessories Floor 6 5 5 05-May-11 31-May-11 11-May-11 06-Jun-11 0 17
SW5190 Paint Final Coat Floor 6 5 5 12-May-11 09-Jun-11 18-May-11 15-Jun-11 0 19
SW5280 Signage Floor 6 3 3 19-May-11 18-Jul-11 23-May-11 20-Jul-11 38 40
SW9440 Owner Furnished Kitchen Appliances Floor 6 5 5 19-May-11 15-Jul-11 25-May-11 21-Jul-11 39 39
SW9230 Metal Stud Kneewall Framing CL 1 to CL 13 Floor 6 2 2 20-May-11 06-Jun-11 23-May-11 07-Jun-11 0 10
SW9240 Drywall Kneewalls CL 1 to CL 13 Floor 6 2 2 24-May-11 08-Jun-11 25-May-11 09-Jun-11 0 10
SW9250 Finish Drywall Kneewalls CL 1 to CL 13 Floor 6 2 2 26-May-11 10-Jun-11 27-May-11 13-Jun-11 0 10
SW10400 Solid Surface Window Sills CL 1 to CL 13 Floor 6 2 2 31-May-11 14-Jun-11 01-Jun-11 15-Jun-11 0 10
SW10640 Paint Kneewalls CL 1 to CL 13 Floor 6 2 2 02-Jun-11 16-Jun-11 03-Jun-11 17-Jun-11 2 10
SW8680 Window Treatments CL 1 to CL 13 Floor 6 3 3 08-Jun-11 30-Jun-11 10-Jun-11 05-Jul-11 0 16
SW9860 Metal Stud Kneewall Framing CL 13 to CL 18 Floor 6 2 2 09-Jun-11 20-Jun-11 10-Jun-11 21-Jun-11 0 7
SW5250 Tile Carpeting CL 1 to CL 13 Floor 6 4 4 10-Jun-11 20-Jun-11 15-Jun-11 23-Jun-11 0 6
SW5260 Resilient Tile Flooring CL 1 to CL 13 Floor 6 4 4 10-Jun-11 20-Jun-11 15-Jun-11 23-Jun-11 0 6
SW9840 Drywall Kneewalls CL 13 to CL 18 Floor 6 2 2 13-Jun-11 23-Jun-11 14-Jun-11 24-Jun-11 0 8
SW10180 Finish Drywall Kneewalls CL 13 to 18 Floor 6 2 2 15-Jun-11 27-Jun-11 16-Jun-11 28-Jun-11 0 8
SW5270 Resilient Wall Base CL 1 to CL 13 Floor 6 2 2 16-Jun-11 20-Jul-11 17-Jun-11 21-Jul-11 23 23
SW5320 Wood Doors CL 1 to CL 13 Floor 6 3 3 16-Jun-11 07-Jul-11 20-Jun-11 11-Jul-11 0 14
SW9480 Final Cleaning CL 1 to CL 13 Floor 6 2 2 16-Jun-11 08-Jul-11 17-Jun-11 11-Jul-11 2 15
SW12490 Punch List CL 1 to CL 13 Floor 6 3 3 16-Jun-11 12-Jul-11 20-Jun-11 14-Jul-11 4 17
SW10410 Solid Surface Window Sills CL 13 to CL 18 Floor 6 2 2 17-Jun-11 29-Jun-11 20-Jun-11 30-Jun-11 0 8
SW5330 Door Hardware CL 1 to CL 13 Floor 6 3 3 21-Jun-11 19-Jul-11 23-Jun-11 21-Jul-11 19 19
SW10650 Paint Kneewalls CL 13 to CL 18 Floor 6 2 2 21-Jun-11 01-Jul-11 22-Jun-11 05-Jul-11 0 8
SW12710 HVAC Test & Balance CL 1 to CL 13 Floor 6 3 3 21-Jun-11 12-Jul-11 23-Jun-11 14-Jul-11 3 14
SW11060 Tile Carpeting CL 13 to CL 18 Floor 6 2 2 23-Jun-11 08-Jul-11 24-Jun-11 11-Jul-11 0 10
SW11080 Resilient Tile Flooring CL 13 to CL 18 Floor 6 2 2 23-Jun-11 11-Jul-11 24-Jun-11 12-Jul-11 0 11
SW12170 Window Treatments CL 13 to CL 18 Floor 6 2 2 23-Jun-11 06-Jul-11 24-Jun-11 07-Jul-11 0 8
SW11100 Resilient Wall Base CL 13 to CL 18 Floor 6 2 2 27-Jun-11 20-Jul-11 28-Jun-11 21-Jul-11 16 16
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Finish Drywall Kneewalls CL 1 to CL 13 Floor 5
Solid Surface Window Sills CL 1 to CL 13 Floor 5

Paint Kneewalls CL 1 to CL 13 Floor 5
Window Treatments CL 1 to CL 13 Floor 5

Tile Carpeting CL 1 to CL 13 Floor 5
Resilient Tile Flooring CL 1 to CL 13 Floor 5

Metal Stud Kneewall Framing CL 13 to CL 18 Floor 5
Drywall Kneewalls CL 13 to CL 18 Floor 5

Resilient Wall Base CL 1 to CL 13 Floor 5
Wood Doors CL 1 to CL 13 Floor 5

Final Cleaning CL 1 to CL 13 Floor 5
Punch List CL 1 to CL 13 Floor 5

Finish Drywall Kneewalls CL 13 to 18 Floor 5
Door Hardware CL 1 to CL 13 Floor 5

Solid Surface Window Sills CL 13 to CL 18 Floor 5
HVAC Test & Balance CL 1 to CL 13 Floor 5

Paint Kneewalls CL 13 to CL 18 Floor 5
Tile Carpeting CL 13 to CL 18 Floor 5

Resilient Tile Flooring CL 13 to CL 18 Floor 5
Window Treatments CL 13 to CL 18 Floor 5

Resilient Wall Base CL 13 to CL 18 Floor 5
Wood Doors CL 13 to CL 18 Floor 5

Final Cleaning CL 13 to CL 18 Floor 5
Punch List CL 13 to CL 18 Floor 5

Metal Stud Kneewall Framing CL 18 to CL 23 Floor 5
Door Hardware CL 13 to CL 18 Floor 5

HVAC Test & Balance CL 13 to CL 18 Floor 5
Drywall Kneewals CL 18 to CL 23 Floor 5

Finish Drywall Kneewalls CL 18 to CL 23 Floor 5
Solid Surface Window Sills CL 18 to CL 23 Floor 5

Paint Kneewalls CL 18 to CL 23 Floor 5
Tile Carpeting CL 18 to CL 23 Floor 5

Resilient Tile Flooring CL 18 to CL 23 Floor 5
Window Treatments CL 18 to CL 23 Floor 5

Resilient Wall Base CL 18 to CL 23 Floor 5
Wood Doors CL 18 to CL 23 Floor 5

Final Cleaning CL 18 to CL 23 Floor 5
Punch List CL 18 to CL 23 Floor 5

Door Hardware CL 18 to CL 23 Floor 5
HVAC Test & Balance CL 18 to CL 23 Floor 5

Demolition Floor 6
Plumbing Fixture Demolition Floor 6
Mechanical Fixture Demolition Floor 6
Electrical Fixture Demolition Floor 6

Temporary Partitions Floor 6
Temporary Fire Alarm Floor 6

Abatement Containment Barriers Floor 6
Abatement Negative Air Floor 6

Abatement Floor 6
Abatement Settlement Period Floor 6

Abatement Clearance & Reoccupancy Samples Floor 6
Mechanical Core Drill Floor 6
Plumbing Post Abatement Demolition Floor 6
Mechanical Post Abatement Demolition Floor 6

Electrical Post Abatement Demolition Floor 6
Hydronic Piping Floor 6
Ductwork Floor 6
Plumbing Rough Floor 6

Mechanical Insulation Floor 6
Fire Protection Piping Floor 6

CMU Floor 6
Fan Coil Units Floor 6

Electrical Rough Floor 6
Steel Door Frames Floor 6

HVAC IU CIC Temperature Controls Floor 6
Metal Stud Ceiling & Soffit Framing Floor 6

Fire Alarm Rough Floor 6
Communications Rough Floor 6

Fire Protection Heads Floor 6
Interior Light Fixtures Floor 6

Panelboards & Terminations Apartments Floor 6
Drywall Ceilings & Soffits Floor 6

Ceramic Tile Floor 6
Finish Drywall Ceilings & Soffits Floor 6

Spray Applied Ceiling Finish Floor 6
Unit Kitchens Floor 6

Prime Paint Floor 6
Solid Surface Countertops Floor 6

Paint First Coat Floor 6
Communications Fixtures & Trim Floor 6

HVAC Diffusers, Registers & Grilles Floor 6
Fire Protection Concealed Head Trim Floor 6

Plumbing Fixtures & Trim Floor 6
Electrical Fixtures & Trim Floor 6
Fire Alarm Fixtures & Trim Floor 6

Washroom Accessories Floor 6
Paint Final Coat Floor 6

Signage Floor 6
Owner Furnished Kitchen Appliances Floor 6

Metal Stud Kneewall Framing CL 1 to CL 13 Floor 6
Drywall Kneewalls CL 1 to CL 13 Floor 6

Finish Drywall Kneewalls CL 1 to CL 13 Floor 6
Solid Surface Window Sills CL 1 to CL 13 Floor 6

Paint Kneewalls CL 1 to CL 13 Floor 6
Window Treatments CL 1 to CL 13 Floor 6

Metal Stud Kneewall Framing CL 13 to CL 18 Floor 6
Tile Carpeting CL 1 to CL 13 Floor 6
Resilient Tile Flooring CL 1 to CL 13 Floor 6
Drywall Kneewalls CL 13 to CL 18 Floor 6

Finish Drywall Kneewalls CL 13 to 18 Floor 6
Resilient Wall Base CL 1 to CL 13 Floor 6

Wood Doors CL 1 to CL 13 Floor 6
Final Cleaning CL 1 to CL 13 Floor 6

Punch List CL 1 to CL 13 Floor 6
Solid Surface Window Sills CL 13 to CL 18 Floor 6

Door Hardware CL 1 to CL 13 Floor 6
Paint Kneewalls CL 13 to CL 18 Floor 6

HVAC Test & Balance CL 1 to CL 13 Floor 6
Tile Carpeting CL 13 to CL 18 Floor 6
Resilient Tile Flooring CL 13 to CL 18 Floor 6

Window Treatments CL 13 to CL 18 Floor 6
Resilient Wall Base CL 13 to CL 18 Floor 6

Indiana University Tulip Tree Apartment Renovation 11-Jan-11

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone
Float Bar

Page 8 of 22 Date Revision Checked Approved
12-Nov-10 Baseline Draft Rev. 1
12-Nov-10 Baseline Draft Rev. 2
22-Nov-10 Baseline Draft Rev. 3
02-Dec-10 Baseline Draft Rev. 4
10-Jan-11 Baseline



Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

SW11580 Wood Doors CL 13 to CL 18 Floor 6 2 2 27-Jun-11 13-Jul-11 28-Jun-11 14-Jul-11 0 11
SW11950 Final Cleaning CL 13 to CL 18 Floor 6 2 2 27-Jun-11 12-Jul-11 28-Jun-11 13-Jul-11 0 10
SW12480 Punch List CL 13 to CL 18 Floor 6 3 3 27-Jun-11 15-Jul-11 29-Jun-11 19-Jul-11 9 13
SW9870 Metal Stud Kneewall Framing CL 18 to CL 23 Floor 6 2 2 28-Jun-11 28-Jun-11 29-Jun-11 29-Jun-11 0 0
SW11600 Door Hardware CL 13 to CL 18 Floor 6 2 2 29-Jun-11 20-Jul-11 30-Jun-11 21-Jul-11 14 14
SW12720 HVAC Test & Balance CL 13 to CL 18 Floor 6 3 3 29-Jun-11 15-Jul-11 01-Jul-11 19-Jul-11 9 11
SW9850 Drywall Kneewals CL 18 to CL 23 Floor 6 1 1 30-Jun-11 30-Jun-11 30-Jun-11 30-Jun-11 0 0
SW10190 Finish Drywall Kneewalls CL 18 to CL 23 Floor 6 2 2 01-Jul-11 01-Jul-11 05-Jul-11 05-Jul-11 0 0
SW10420 Solid Surface Window Sills CL 18 to CL 23 Floor 6 2 2 06-Jul-11 06-Jul-11 07-Jul-11 07-Jul-11 0 0
SW10660 Paint Kneewalls CL 18 to CL 23 Floor 6 2 2 08-Jul-11 08-Jul-11 11-Jul-11 11-Jul-11 0 0
SW11070 Tile Carpeting CL 18 to CL 23 Floor 6 2 2 12-Jul-11 12-Jul-11 13-Jul-11 13-Jul-11 0 0
SW11090 Resilient Tile Flooring CL 18 to CL 23 Floor 6 2 2 12-Jul-11 14-Jul-11 13-Jul-11 15-Jul-11 0 2
SW12180 Window Treatments CL 18 to CL 23 Floor 6 2 2 12-Jul-11 14-Jul-11 13-Jul-11 15-Jul-11 0 2
SW11110 Resilient Wall Base CL 18 to CL 23 Floor 6 2 2 14-Jul-11 20-Jul-11 15-Jul-11 21-Jul-11 4 4
SW11590 Wood Doors CL 18 to CL 23 Floor 6 2 2 14-Jul-11 18-Jul-11 15-Jul-11 19-Jul-11 0 2
SW11960 Final Cleaning CL 18 to CL 23 Floor 6 2 2 14-Jul-11 14-Jul-11 15-Jul-11 15-Jul-11 0 0
SW12320 Punch List CL 18 to CL 23 Floor 6 3 3 14-Jul-11 20-Jul-11 18-Jul-11 22-Jul-11 4 4
SW11610 Door Hardware CL 18 to CL 23 Floor 6 2 2 18-Jul-11 20-Jul-11 19-Jul-11 21-Jul-11 2 2
SW12730 HVAC Test & Balance CL 18 to CL 23 Floor 6 3 3 18-Jul-11 20-Jul-11 20-Jul-11 22-Jul-11 2 2

Floor 7Floor 7 164 164 29-Nov-10 14-Dec-10 20-Jul-11 22-Jul-11 0 2

SW1050 Demolition Floor 7 5 5 29-Nov-10 14-Dec-10 03-Dec-10 20-Dec-10 0 11
SW5560 Plumbing Fixture Demolition Floor 7 5 5 29-Nov-10 14-Dec-10 03-Dec-10 20-Dec-10 0 11
SW5580 Mechanical Fixture Demolition Floor 7 5 5 29-Nov-10 14-Dec-10 03-Dec-10 20-Dec-10 0 11
SW5600 Electrical Fixture Demolition Floor 7 5 5 29-Nov-10 14-Dec-10 03-Dec-10 20-Dec-10 0 11
SW8890 Temporary Partitions Floor 7 2 2 29-Nov-10 14-Dec-10 30-Nov-10 15-Dec-10 0 11
SW9000 Temporary Fire Alarm Floor 7 3 3 01-Dec-10 16-Dec-10 03-Dec-10 20-Dec-10 1 11
SW1260 Abatement Containment Barriers Floor 7 2 2 07-Dec-10 21-Dec-10 08-Dec-10 22-Dec-10 0 10
SW2060 Abatement Negative Air Floor 7 2 2 09-Dec-10 23-Dec-10 10-Dec-10 27-Dec-10 0 10
SW1270 Abatement Floor 7 6 6 13-Dec-10 28-Dec-10 20-Dec-10 05-Jan-11 0 10
SW1280 Abatement Settlement Period Floor 7 2 2 21-Dec-10 08-Feb-11 22-Dec-10 09-Feb-11 0 33
SW2070 Abatement Clearance & Reoccupancy Samples Floor 7 2 2 23-Dec-10 10-Feb-11 27-Dec-10 11-Feb-11 0 33
SW5420 Mechanical Core Drill Floor 7 5 5 28-Dec-10 14-Feb-11 04-Jan-11 18-Feb-11 33 33
SW5570 Plumbing Post Abatement Demolition Floor 7 5 5 28-Dec-10 14-Feb-11 04-Jan-11 18-Feb-11 33 33
SW5590 Mechanical Post Abatement Demolition Floor 7 5 5 28-Dec-10 14-Feb-11 04-Jan-11 18-Feb-11 0 33
SW5610 Electrical Post Abatement Demolition Floor 7 5 5 28-Dec-10 11-Mar-11 04-Jan-11 17-Mar-11 43 52
SW5370 Hydronic Piping Floor 7 10 10 21-Feb-11 21-Feb-11 04-Mar-11 04-Mar-11 0 0
SW5390 Ductwork Floor 7 10 10 21-Feb-11 21-Feb-11 04-Mar-11 04-Mar-11 0 0
SW5490 Plumbing Rough Floor 7 10 10 21-Feb-11 21-Feb-11 04-Mar-11 04-Mar-11 0 0
SW5430 Mechanical Insulation Floor 7 10 10 28-Feb-11 28-Feb-11 11-Mar-11 11-Mar-11 0 0
SW5470 Fire Protection Piping Floor 7 6 6 28-Feb-11 10-Mar-11 07-Mar-11 17-Mar-11 4 8
SW1540 CMU Floor 7 10 10 07-Mar-11 07-Mar-11 18-Mar-11 18-Mar-11 0 0
SW5380 Fan Coil Units Floor 7 2 2 07-Mar-11 07-Apr-11 08-Mar-11 08-Apr-11 0 23
SW5510 Electrical Rough Floor 7 15 15 07-Mar-11 18-Mar-11 25-Mar-11 07-Apr-11 0 9
SW5770 Steel Door Frames Floor 7 10 10 07-Mar-11 05-May-11 18-Mar-11 18-May-11 27 43
SW5410 HVAC IU CIC Temperature Controls Floor 7 5 5 09-Mar-11 11-Apr-11 15-Mar-11 15-Apr-11 14 23
SW5440 Metal Stud Ceiling & Soffit Framing Floor 7 8 8 14-Mar-11 18-Mar-11 23-Mar-11 29-Mar-11 0 4
SW5520 Fire Alarm Rough Floor 7 10 10 21-Mar-11 04-Apr-11 01-Apr-11 15-Apr-11 1 10
SW5530 Communications Rough Floor 7 10 10 21-Mar-11 21-Mar-11 01-Apr-11 01-Apr-11 0 0
SW5830 Fire Protection Heads Floor 7 3 3 24-Mar-11 13-Apr-11 28-Mar-11 15-Apr-11 5 14
SW5670 Interior Light Fixtures Floor 7 6 6 28-Mar-11 08-Apr-11 04-Apr-11 15-Apr-11 0 9
SW5810 Panelboards & Terminations Apartments Floor 7 6 6 28-Mar-11 31-May-11 04-Apr-11 07-Jun-11 27 45
SW5450 Drywall Ceilings & Soffits Floor 7 5 5 05-Apr-11 18-Apr-11 11-Apr-11 22-Apr-11 0 9
SW5710 Ceramic Tile Floor 7 10 10 05-Apr-11 28-Apr-11 18-Apr-11 11-May-11 0 17
SW5460 Finish Drywall Ceilings & Soffits Floor 7 5 5 12-Apr-11 27-Apr-11 18-Apr-11 03-May-11 0 11
SW5690 Spray Applied Ceiling Finish Floor 7 6 6 19-Apr-11 09-May-11 26-Apr-11 16-May-11 0 14
SW5700 Unit Kitchens Floor 7 8 8 19-Apr-11 06-May-11 28-Apr-11 17-May-11 0 13
SW5640 Prime Paint Floor 7 5 5 27-Apr-11 19-May-11 03-May-11 25-May-11 1 16
SW5820 Solid Surface Countertops Floor 7 6 6 27-Apr-11 16-May-11 04-May-11 23-May-11 0 13
SW5650 Paint First Coat Floor 7 5 5 05-May-11 26-May-11 11-May-11 02-Jun-11 0 15
SW5620 Communications Fixtures & Trim Floor 7 5 5 09-May-11 09-May-11 13-May-11 13-May-11 0 0
SW5400 HVAC Diffusers, Registers & Grilles Floor 7 5 5 12-May-11 07-Jun-11 18-May-11 13-Jun-11 0 17
SW5480 Fire Protection Concealed Head Trim Floor 7 2 2 12-May-11 10-Jun-11 13-May-11 13-Jun-11 3 20
SW5500 Plumbing Fixtures & Trim Floor 7 5 5 12-May-11 03-Jun-11 18-May-11 09-Jun-11 0 15
SW5550 Electrical Fixtures & Trim Floor 7 4 4 12-May-11 08-Jun-11 17-May-11 13-Jun-11 1 18
SW5630 Fire Alarm Fixtures & Trim Floor 7 5 5 12-May-11 07-Jun-11 18-May-11 13-Jun-11 0 17
SW5760 Washroom Accessories Floor 7 5 5 12-May-11 03-Jun-11 18-May-11 09-Jun-11 0 15
SW5660 Paint Final Coat Floor 7 5 5 19-May-11 14-Jun-11 25-May-11 20-Jun-11 0 17
SW9260 Metal Stud Kneewall Framing CL 1 to CL 13 Floor 7 2 2 20-May-11 09-Jun-11 23-May-11 10-Jun-11 0 13
SW9270 Drywall Kneewalls CL 1 to CL 13 Floor 7 2 2 24-May-11 13-Jun-11 25-May-11 14-Jun-11 0 13
SW5750 Signage Floor 7 3 3 26-May-11 18-Jul-11 31-May-11 20-Jul-11 33 35
SW9280 Finish Drywall Kneewalls CL 1 to CL 13 Floor 7 2 2 26-May-11 15-Jun-11 27-May-11 16-Jun-11 0 13
SW11820 Owner Furnished Kitchen Appliances Floor 7 5 5 26-May-11 15-Jul-11 02-Jun-11 21-Jul-11 34 34
SW10430 Solid Surface Window Sills CL 1 to CL 13 Floor 7 2 2 31-May-11 17-Jun-11 01-Jun-11 20-Jun-11 0 13
SW10670 Paint Kneewalls CL 1 to CL 13 Floor 7 2 2 02-Jun-11 21-Jun-11 03-Jun-11 22-Jun-11 2 13
SW8690 Window Treatments CL 1 to CL 13 Floor 7 3 3 08-Jun-11 30-Jun-11 10-Jun-11 05-Jul-11 1 16
SW9900 Metal Stud Kneewall Framing CL 13 to CL 18 Floor 7 2 2 09-Jun-11 21-Jun-11 10-Jun-11 22-Jun-11 0 8
SW5720 Tile Carpeting CL 1 to CL 13 Floor 7 4 4 10-Jun-11 23-Jun-11 15-Jun-11 28-Jun-11 0 9
SW5730 Resilient Tile Flooring CL 1 to CL 13 Floor 7 4 4 10-Jun-11 23-Jun-11 15-Jun-11 28-Jun-11 0 9
SW9880 Drywall Kneewalls CL 13 to CL 18 Floor 7 2 2 13-Jun-11 23-Jun-11 14-Jun-11 24-Jun-11 0 8
SW10160 Finish Drywall Kneewalls CL 13 to 18 Floor 7 2 2 15-Jun-11 27-Jun-11 16-Jun-11 28-Jun-11 0 8
SW5740 Resilient Wall Base CL 1 to CL 13 Floor 7 2 2 16-Jun-11 20-Jul-11 17-Jun-11 21-Jul-11 23 23
SW5790 Wood Doors CL 1 to CL 13 Floor 7 3 3 16-Jun-11 07-Jul-11 20-Jun-11 11-Jul-11 0 14
SW9490 Final Cleaning CL 1 to CL 13 Floor 7 2 2 16-Jun-11 08-Jul-11 17-Jun-11 11-Jul-11 2 15
SW12470 Punch List CL 1 to CL 13 Floor 7 3 3 16-Jun-11 12-Jul-11 20-Jun-11 14-Jul-11 4 17
SW10440 Solid Surface Window Sills CL 13 to CL 18 Floor 7 2 2 17-Jun-11 29-Jun-11 20-Jun-11 30-Jun-11 0 8
SW5800 Door Hardware CL 1 to CL 13 Floor 7 3 3 21-Jun-11 19-Jul-11 23-Jun-11 21-Jul-11 19 19
SW10680 Paint Kneewalls CL 13 to CL 18 Floor 7 2 2 21-Jun-11 01-Jul-11 22-Jun-11 05-Jul-11 0 8
SW12740 HVAC Test & Balance CL 1 to CL 13 Floor 7 3 3 21-Jun-11 12-Jul-11 23-Jun-11 14-Jul-11 3 14
SW11120 Tile Carpeting CL 13 to CL 18 Floor 7 2 2 23-Jun-11 08-Jul-11 24-Jun-11 11-Jul-11 0 10
SW11140 Resilient Tile Flooring CL 13 to CL 18 Floor 7 2 2 23-Jun-11 11-Jul-11 24-Jun-11 12-Jul-11 0 11
SW12190 Window Treatments CL 13 to CL 18 Floor 7 2 2 23-Jun-11 06-Jul-11 24-Jun-11 07-Jul-11 0 8
SW11160 Resilient Wall Base CL 13 to CL 18 Floor 7 2 2 27-Jun-11 20-Jul-11 28-Jun-11 21-Jul-11 16 16
SW11620 Wood Doors CL 13 to CL 18 Floor 7 2 2 27-Jun-11 13-Jul-11 28-Jun-11 14-Jul-11 0 11
SW11970 Final Cleaning CL 13 to CL 18 Floor 7 2 2 27-Jun-11 12-Jul-11 28-Jun-11 13-Jul-11 0 10
SW12460 Punch List CL 13 to CL 18 Floor 7 3 3 27-Jun-11 15-Jul-11 29-Jun-11 19-Jul-11 9 13
SW9910 Metal Stud Kneewall Framing CL 18 to CL 23 Floor 7 2 2 28-Jun-11 28-Jun-11 29-Jun-11 29-Jun-11 0 0
SW11640 Door Hardware CL 13 to CL 18 Floor 7 2 2 29-Jun-11 20-Jul-11 30-Jun-11 21-Jul-11 14 14
SW12750 HVAC Test & Balance CL 13 to CL 18 Floor 7 3 3 29-Jun-11 15-Jul-11 01-Jul-11 19-Jul-11 9 11
SW9890 Drywall Kneewals CL 18 to CL 23 Floor 7 1 1 30-Jun-11 30-Jun-11 30-Jun-11 30-Jun-11 0 0
SW10170 Finish Drywall Kneewalls CL 18 to CL 23 Floor 7 2 2 01-Jul-11 01-Jul-11 05-Jul-11 05-Jul-11 0 0
SW10450 Solid Surface Window Sills CL 18 to CL 23 Floor 7 2 2 06-Jul-11 06-Jul-11 07-Jul-11 07-Jul-11 0 0
SW10690 Paint Kneewalls CL 18 to CL 23 Floor 7 2 2 08-Jul-11 08-Jul-11 11-Jul-11 11-Jul-11 0 0
SW11130 Tile Carpeting CL 18 to CL 23 Floor 7 2 2 12-Jul-11 12-Jul-11 13-Jul-11 13-Jul-11 0 0
SW11150 Resilient Tile Flooring CL 18 to CL 23 Floor 7 2 2 12-Jul-11 14-Jul-11 13-Jul-11 15-Jul-11 0 2
SW12200 Window Treatments CL 18 to CL 23 Floor 7 2 2 12-Jul-11 14-Jul-11 13-Jul-11 15-Jul-11 0 2
SW11170 Resilient Wall Base CL 18 to CL 23 Floor 7 2 2 14-Jul-11 20-Jul-11 15-Jul-11 21-Jul-11 4 4
SW11630 Wood Doors CL 18 to CL 23 Floor 7 2 2 14-Jul-11 18-Jul-11 15-Jul-11 19-Jul-11 0 2
SW11980 Final Cleaning CL 18 to CL 23 Floor 7 2 2 14-Jul-11 14-Jul-11 15-Jul-11 15-Jul-11 0 0
SW12330 Punch List CL 18 to CL 23 Floor 7 3 3 14-Jul-11 20-Jul-11 18-Jul-11 22-Jul-11 4 4
SW11650 Door Hardware CL 18 to CL 23 Floor 7 2 2 18-Jul-11 20-Jul-11 19-Jul-11 21-Jul-11 2 2
SW12760 HVAC Test & Balance CL 18 to CL 23 Floor 7 3 3 18-Jul-11 20-Jul-11 20-Jul-11 22-Jul-11 2 2

Floor 8Floor 8 161 161 06-Dec-10 21-Dec-10 22-Jul-11 22-Jul-11 0 0

SW1060 Demolition Floor 8 5 5 06-Dec-10 21-Dec-10 10-Dec-10 28-Dec-10 0 11
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Wood Doors CL 13 to CL 18 Floor 6
Final Cleaning CL 13 to CL 18 Floor 6

Punch List CL 13 to CL 18 Floor 6
Metal Stud Kneewall Framing CL 18 to CL 23 Floor 6

Door Hardware CL 13 to CL 18 Floor 6
HVAC Test & Balance CL 13 to CL 18 Floor 6

Drywall Kneewals CL 18 to CL 23 Floor 6
Finish Drywall Kneewalls CL 18 to CL 23 Floor 6

Solid Surface Window Sills CL 18 to CL 23 Floor 6
Paint Kneewalls CL 18 to CL 23 Floor 6

Tile Carpeting CL 18 to CL 23 Floor 6
Resilient Tile Flooring CL 18 to CL 23 Floor 6
Window Treatments CL 18 to CL 23 Floor 6

Resilient Wall Base CL 18 to CL 23 Floor 6
Wood Doors CL 18 to CL 23 Floor 6

Final Cleaning CL 18 to CL 23 Floor 6
Punch List CL 18 to CL 23 Floor 6

Door Hardware CL 18 to CL 23 Floor 6
HVAC Test & Balance CL 18 to CL 23 Floor 6

Demolition Floor 7
Plumbing Fixture Demolition Floor 7
Mechanical Fixture Demolition Floor 7
Electrical Fixture Demolition Floor 7

Temporary Partitions Floor 7
Temporary Fire Alarm Floor 7

Abatement Containment Barriers Floor 7
Abatement Negative Air Floor 7

Abatement Floor 7
Abatement Settlement Period Floor 7

Abatement Clearance & Reoccupancy Samples Floor 7
Mechanical Core Drill Floor 7
Plumbing Post Abatement Demolition Floor 7
Mechanical Post Abatement Demolition Floor 7

Electrical Post Abatement Demolition Floor 7
Hydronic Piping Floor 7
Ductwork Floor 7
Plumbing Rough Floor 7

Mechanical Insulation Floor 7
Fire Protection Piping Floor 7
CMU Floor 7

Fan Coil Units Floor 7
Electrical Rough Floor 7

Steel Door Frames Floor 7
HVAC IU CIC Temperature Controls Floor 7

Metal Stud Ceiling & Soffit Framing Floor 7
Fire Alarm Rough Floor 7

Communications Rough Floor 7
Fire Protection Heads Floor 7
Interior Light Fixtures Floor 7

Panelboards & Terminations Apartments Floor 7
Drywall Ceilings & Soffits Floor 7

Ceramic Tile Floor 7
Finish Drywall Ceilings & Soffits Floor 7

Spray Applied Ceiling Finish Floor 7
Unit Kitchens Floor 7

Prime Paint Floor 7
Solid Surface Countertops Floor 7

Paint First Coat Floor 7
Communications Fixtures & Trim Floor 7

HVAC Diffusers, Registers & Grilles Floor 7
Fire Protection Concealed Head Trim Floor 7

Plumbing Fixtures & Trim Floor 7
Electrical Fixtures & Trim Floor 7
Fire Alarm Fixtures & Trim Floor 7

Washroom Accessories Floor 7
Paint Final Coat Floor 7

Metal Stud Kneewall Framing CL 1 to CL 13 Floor 7
Drywall Kneewalls CL 1 to CL 13 Floor 7

Signage Floor 7
Finish Drywall Kneewalls CL 1 to CL 13 Floor 7

Owner Furnished Kitchen Appliances Floor 7
Solid Surface Window Sills CL 1 to CL 13 Floor 7

Paint Kneewalls CL 1 to CL 13 Floor 7
Window Treatments CL 1 to CL 13 Floor 7

Metal Stud Kneewall Framing CL 13 to CL 18 Floor 7
Tile Carpeting CL 1 to CL 13 Floor 7
Resilient Tile Flooring CL 1 to CL 13 Floor 7

Drywall Kneewalls CL 13 to CL 18 Floor 7
Finish Drywall Kneewalls CL 13 to 18 Floor 7

Resilient Wall Base CL 1 to CL 13 Floor 7
Wood Doors CL 1 to CL 13 Floor 7
Final Cleaning CL 1 to CL 13 Floor 7

Punch List CL 1 to CL 13 Floor 7
Solid Surface Window Sills CL 13 to CL 18 Floor 7

Door Hardware CL 1 to CL 13 Floor 7
Paint Kneewalls CL 13 to CL 18 Floor 7

HVAC Test & Balance CL 1 to CL 13 Floor 7
Tile Carpeting CL 13 to CL 18 Floor 7
Resilient Tile Flooring CL 13 to CL 18 Floor 7

Window Treatments CL 13 to CL 18 Floor 7
Resilient Wall Base CL 13 to CL 18 Floor 7

Wood Doors CL 13 to CL 18 Floor 7
Final Cleaning CL 13 to CL 18 Floor 7

Punch List CL 13 to CL 18 Floor 7
Metal Stud Kneewall Framing CL 18 to CL 23 Floor 7

Door Hardware CL 13 to CL 18 Floor 7
HVAC Test & Balance CL 13 to CL 18 Floor 7

Drywall Kneewals CL 18 to CL 23 Floor 7
Finish Drywall Kneewalls CL 18 to CL 23 Floor 7

Solid Surface Window Sills CL 18 to CL 23 Floor 7
Paint Kneewalls CL 18 to CL 23 Floor 7

Tile Carpeting CL 18 to CL 23 Floor 7
Resilient Tile Flooring CL 18 to CL 23 Floor 7
Window Treatments CL 18 to CL 23 Floor 7

Resilient Wall Base CL 18 to CL 23 Floor 7
Wood Doors CL 18 to CL 23 Floor 7

Final Cleaning CL 18 to CL 23 Floor 7
Punch List CL 18 to CL 23 Floor 7

Door Hardware CL 18 to CL 23 Floor 7
HVAC Test & Balance CL 18 to CL 23 Floor 7

Demolition Floor 8

Indiana University Tulip Tree Apartment Renovation 11-Jan-11

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone
Float Bar

Page 9 of 22 Date Revision Checked Approved
12-Nov-10 Baseline Draft Rev. 1
12-Nov-10 Baseline Draft Rev. 2
22-Nov-10 Baseline Draft Rev. 3
02-Dec-10 Baseline Draft Rev. 4
10-Jan-11 Baseline



Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

SW6030 Plumbing Fixture Demolition Floor 8 5 5 06-Dec-10 21-Dec-10 10-Dec-10 28-Dec-10 0 11
SW6050 Mechanical Fixture Demolition Floor 8 5 5 06-Dec-10 21-Dec-10 10-Dec-10 28-Dec-10 0 11
SW6070 Electrical Fixture Demolition Floor 8 5 5 06-Dec-10 21-Dec-10 10-Dec-10 28-Dec-10 0 11
SW8900 Temporary Partitions Floor 8 2 2 06-Dec-10 29-Dec-10 07-Dec-10 30-Dec-10 0 16
SW9010 Temporary Fire Alarm Floor 8 3 3 08-Dec-10 03-Jan-11 10-Dec-10 05-Jan-11 6 16
SW1290 Abatement Containment Barriers Floor 8 2 2 21-Dec-10 06-Jan-11 22-Dec-10 07-Jan-11 0 10
SW2080 Abatement Negative Air Floor 8 2 2 23-Dec-10 10-Jan-11 27-Dec-10 11-Jan-11 0 10
SW1300 Abatement Floor 8 6 6 28-Dec-10 12-Jan-11 05-Jan-11 19-Jan-11 0 10
SW1310 Abatement Settlement Period Floor 8 2 2 06-Jan-11 15-Feb-11 07-Jan-11 16-Feb-11 0 28
SW2090 Abatement Clearance & Reoccupancy Samples Floor 8 2 2 10-Jan-11 17-Feb-11 11-Jan-11 18-Feb-11 0 28
SW5890 Mechanical Core Drill Floor 8 5 5 12-Jan-11 21-Feb-11 18-Jan-11 25-Feb-11 28 28
SW6040 Plumbing Post Abatement Demolition Floor 8 5 5 12-Jan-11 21-Feb-11 18-Jan-11 25-Feb-11 28 28
SW6060 Mechanical Post Abatement Demolition Floor 8 5 5 12-Jan-11 21-Feb-11 18-Jan-11 25-Feb-11 0 28
SW6080 Electrical Post Abatement Demolition Floor 8 5 5 12-Jan-11 22-Mar-11 18-Jan-11 28-Mar-11 38 49
SW5840 Hydronic Piping Floor 8 10 10 28-Feb-11 28-Feb-11 11-Mar-11 11-Mar-11 0 0
SW5860 Ductwork Floor 8 10 10 28-Feb-11 28-Feb-11 11-Mar-11 11-Mar-11 0 0
SW5960 Plumbing Rough Floor 8 10 10 28-Feb-11 28-Feb-11 11-Mar-11 11-Mar-11 0 0
SW5900 Mechanical Insulation Floor 8 10 10 07-Mar-11 07-Mar-11 18-Mar-11 18-Mar-11 0 0
SW5940 Fire Protection Piping Floor 8 6 6 07-Mar-11 23-Mar-11 14-Mar-11 30-Mar-11 4 12
SW1560 CMU Floor 8 10 10 14-Mar-11 14-Mar-11 25-Mar-11 25-Mar-11 0 0
SW5850 Fan Coil Units Floor 8 2 2 14-Mar-11 12-Apr-11 15-Mar-11 13-Apr-11 0 21
SW5980 Electrical Rough Floor 8 15 15 14-Mar-11 29-Mar-11 01-Apr-11 18-Apr-11 0 11
SW6240 Steel Door Frames Floor 8 10 10 14-Mar-11 09-May-11 25-Mar-11 20-May-11 27 40
SW5880 HVAC IU CIC Temperature Controls Floor 8 5 5 16-Mar-11 20-Apr-11 22-Mar-11 26-Apr-11 14 25
SW5910 Metal Stud Ceiling & Soffit Framing Floor 8 8 8 21-Mar-11 31-Mar-11 30-Mar-11 11-Apr-11 0 8
SW5990 Fire Alarm Rough Floor 8 10 10 28-Mar-11 13-Apr-11 08-Apr-11 26-Apr-11 1 12
SW6000 Communications Rough Floor 8 10 10 28-Mar-11 28-Mar-11 08-Apr-11 08-Apr-11 0 0
SW6300 Fire Protection Heads Floor 8 3 3 31-Mar-11 22-Apr-11 04-Apr-11 26-Apr-11 5 16
SW6140 Interior Light Fixtures Floor 8 6 6 04-Apr-11 19-Apr-11 11-Apr-11 26-Apr-11 0 11
SW6280 Panelboards & Terminations Apartments Floor 8 6 6 04-Apr-11 01-Jun-11 11-Apr-11 08-Jun-11 27 41
SW5920 Drywall Ceilings & Soffits Floor 8 5 5 12-Apr-11 27-Apr-11 18-Apr-11 03-May-11 0 11
SW6180 Ceramic Tile Floor 8 10 10 12-Apr-11 09-May-11 25-Apr-11 20-May-11 0 19
SW5930 Finish Drywall Ceilings & Soffits Floor 8 5 5 19-Apr-11 04-May-11 25-Apr-11 10-May-11 0 11
SW6160 Spray Applied Ceiling Finish Floor 8 6 6 26-Apr-11 12-May-11 03-May-11 19-May-11 0 12
SW6170 Unit Kitchens Floor 8 8 8 26-Apr-11 11-May-11 05-May-11 20-May-11 0 11
SW6110 Prime Paint Floor 8 5 5 04-May-11 23-May-11 10-May-11 27-May-11 1 13
SW6290 Solid Surface Countertops Floor 8 6 6 04-May-11 19-May-11 11-May-11 26-May-11 0 11
SW6120 Paint First Coat Floor 8 5 5 12-May-11 31-May-11 18-May-11 06-Jun-11 0 12
SW6090 Communications Fixtures & Trim Floor 8 5 5 16-May-11 16-May-11 20-May-11 20-May-11 0 0
SW5870 HVAC Diffusers, Registers & Grilles Floor 8 5 5 19-May-11 08-Jun-11 25-May-11 14-Jun-11 0 13
SW5950 Fire Protection Concealed Head Trim Floor 8 2 2 19-May-11 13-Jun-11 20-May-11 14-Jun-11 3 16
SW5970 Plumbing Fixtures & Trim Floor 8 5 5 19-May-11 07-Jun-11 25-May-11 13-Jun-11 0 12
SW6020 Electrical Fixtures & Trim Floor 8 4 4 19-May-11 09-Jun-11 24-May-11 14-Jun-11 1 14
SW6100 Fire Alarm Fixtures & Trim Floor 8 5 5 19-May-11 08-Jun-11 25-May-11 14-Jun-11 0 13
SW6230 Washroom Accessories Floor 8 5 5 19-May-11 07-Jun-11 25-May-11 13-Jun-11 0 12
SW9290 Metal Stud Kneewall Framing CL 1 to CL 13 Floor 8 2 2 24-May-11 10-Jun-11 25-May-11 13-Jun-11 0 12
SW6130 Paint Final Coat Floor 8 5 5 26-May-11 15-Jun-11 02-Jun-11 21-Jun-11 0 13
SW9300 Drywall Kneewalls CL 1 to CL 13 Floor 8 2 2 26-May-11 14-Jun-11 27-May-11 15-Jun-11 0 12
SW9310 Finish Drywall Kneewalls CL 1 to CL 13 Floor 8 2 2 31-May-11 16-Jun-11 01-Jun-11 17-Jun-11 0 12
SW10460 Solid Surface Window Sills CL 1 to CL 13 Floor 8 2 2 02-Jun-11 20-Jun-11 03-Jun-11 21-Jun-11 0 12
SW6220 Signage Floor 8 3 3 03-Jun-11 18-Jul-11 07-Jun-11 20-Jul-11 28 30
SW11830 Owner Furnished Kitchen Appliances Floor 8 5 5 03-Jun-11 15-Jul-11 09-Jun-11 21-Jul-11 29 29
SW10700 Paint Kneewalls CL 1 to CL 13 Floor 8 2 2 06-Jun-11 22-Jun-11 07-Jun-11 23-Jun-11 3 12
SW8700 Window Treatments CL 1 to CL 13 Floor 8 3 3 13-Jun-11 06-Jul-11 15-Jun-11 08-Jul-11 3 16
SW9940 Metal Stud Kneewall Framing CL 13 to CL 18 Floor 8 2 2 13-Jun-11 22-Jun-11 14-Jun-11 23-Jun-11 0 7
SW9920 Drywall Kneewalls CL 13 to CL 18 Floor 8 2 2 15-Jun-11 27-Jun-11 16-Jun-11 28-Jun-11 0 8
SW6190 Tile Carpeting CL 1 to CL 13 Floor 8 4 4 16-Jun-11 24-Jun-11 21-Jun-11 29-Jun-11 0 6
SW6200 Resilient Tile Flooring CL 1 to CL 13 Floor 8 4 4 16-Jun-11 24-Jun-11 21-Jun-11 29-Jun-11 0 6
SW10140 Finish Drywall Kneewalls CL 13 to 18 Floor 8 2 2 17-Jun-11 29-Jun-11 20-Jun-11 30-Jun-11 0 8
SW10470 Solid Surface Window Sills CL 13 to CL 18 Floor 8 2 2 21-Jun-11 01-Jul-11 22-Jun-11 05-Jul-11 0 8
SW6210 Resilient Wall Base CL 1 to CL 13 Floor 8 2 2 22-Jun-11 20-Jul-11 23-Jun-11 21-Jul-11 19 19
SW6260 Wood Doors CL 1 to CL 13 Floor 8 3 3 22-Jun-11 07-Jul-11 24-Jun-11 11-Jul-11 0 10
SW9500 Final Cleaning CL 1 to CL 13 Floor 8 2 2 22-Jun-11 12-Jul-11 23-Jun-11 13-Jul-11 2 13
SW12450 Punch List CL 1 to CL 13 Floor 8 3 3 22-Jun-11 12-Jul-11 24-Jun-11 14-Jul-11 2 13
SW8620 Fire Alarm Control Panel Terminatins & Programing 5 5 23-Jun-11 14-Jul-11 29-Jun-11 20-Jul-11 12 14
SW10710 Paint Kneewalls CL 13 to CL 18 Floor 8 2 2 23-Jun-11 06-Jul-11 24-Jun-11 07-Jul-11 0 8
SW6270 Door Hardware CL 1 to CL 13 Floor 8 3 3 27-Jun-11 19-Jul-11 29-Jun-11 21-Jul-11 15 15
SW11180 Tile Carpeting CL 13 to CL 18 Floor 8 2 2 27-Jun-11 11-Jul-11 28-Jun-11 12-Jul-11 0 9
SW11200 Resilient Tile Flooring CL 13 to CL 18 Floor 8 2 2 27-Jun-11 11-Jul-11 28-Jun-11 12-Jul-11 0 9
SW12210 Window Treatments CL 13 to CL 18 Floor 8 2 2 27-Jun-11 08-Jul-11 28-Jun-11 11-Jul-11 0 8
SW12770 HVAC Test & Balance CL 1 to CL 13 Floor 8 3 3 27-Jun-11 12-Jul-11 29-Jun-11 14-Jul-11 1 10
SW11220 Resilient Wall Base CL 13 to CL 18 Floor 8 2 2 29-Jun-11 20-Jul-11 30-Jun-11 21-Jul-11 14 14
SW11660 Wood Doors CL 13 to CL 18 Floor 8 2 2 29-Jun-11 13-Jul-11 30-Jun-11 14-Jul-11 0 9
SW11990 Final Cleaning CL 13 to CL 18 Floor 8 2 2 29-Jun-11 14-Jul-11 30-Jun-11 15-Jul-11 0 10
SW12440 Punch List CL 13 to CL 18 Floor 8 3 3 29-Jun-11 15-Jul-11 01-Jul-11 19-Jul-11 9 11
SW9950 Metal Stud Kneewall Framing CL 18 to CL 23 Floor 8 2 2 30-Jun-11 30-Jun-11 01-Jul-11 01-Jul-11 0 0
SW11680 Door Hardware CL 13 to CL 18 Floor 8 2 2 01-Jul-11 20-Jul-11 05-Jul-11 21-Jul-11 12 12
SW12780 HVAC Test & Balance CL 13 to CL 18 Floor 8 3 3 01-Jul-11 15-Jul-11 06-Jul-11 19-Jul-11 9 9
SW9930 Drywall Kneewals CL 18 to CL 23 Floor 8 1 1 05-Jul-11 05-Jul-11 05-Jul-11 05-Jul-11 0 0
SW10150 Finish Drywall Kneewalls CL 18 to CL 23 Floor 8 2 2 06-Jul-11 06-Jul-11 07-Jul-11 07-Jul-11 0 0
SW10480 Solid Surface Window Sills CL 18 to CL 23 Floor 8 2 2 08-Jul-11 08-Jul-11 11-Jul-11 11-Jul-11 0 0
SW10720 Paint Kneewalls CL 18 to CL 23 Floor 8 2 2 12-Jul-11 12-Jul-11 13-Jul-11 13-Jul-11 0 0
SW11190 Tile Carpeting CL 18 to CL 23 Floor 8 2 2 14-Jul-11 14-Jul-11 15-Jul-11 15-Jul-11 0 0
SW11210 Resilient Tile Flooring CL 18 to CL 23 Floor 8 2 2 14-Jul-11 14-Jul-11 15-Jul-11 15-Jul-11 0 0
SW12220 Window Treatments CL 18 to CL 23 Floor 8 2 2 14-Jul-11 18-Jul-11 15-Jul-11 19-Jul-11 0 2
SW11230 Resilient Wall Base CL 18 to CL 23 Floor 8 2 2 18-Jul-11 20-Jul-11 19-Jul-11 21-Jul-11 2 2
SW11670 Wood Doors CL 18 to CL 23 Floor 8 2 2 18-Jul-11 18-Jul-11 19-Jul-11 19-Jul-11 0 0
SW12000 Final Cleaning CL 18 to CL 23 Floor 8 2 2 18-Jul-11 18-Jul-11 19-Jul-11 19-Jul-11 0 0
SW12340 Punch List CL 18 to CL 23 Floor 8 3 3 18-Jul-11 20-Jul-11 20-Jul-11 22-Jul-11 2 2
SW11690 Door Hardware CL 18 to CL 23 Floor 8 2 2 20-Jul-11 20-Jul-11 21-Jul-11 21-Jul-11 0 0
SW12790 HVAC Test & Balance CL 18 to CL 23 Floor 8 3 3 20-Jul-11 20-Jul-11 22-Jul-11 22-Jul-11 0 0

Floor 9Floor 9 156 156 13-Dec-10 29-Dec-10 22-Jul-11 22-Jul-11 0 0

SW1070 Demolition Floor 9 5 5 13-Dec-10 29-Dec-10 17-Dec-10 05-Jan-11 0 11
SW6500 Plumbing Fixture Demolition Floor 9 5 5 13-Dec-10 29-Dec-10 17-Dec-10 05-Jan-11 0 11
SW6520 Mechanical Fixture Demolition Floor 9 5 5 13-Dec-10 29-Dec-10 17-Dec-10 05-Jan-11 0 11
SW6540 Electrical Fixture Demolition Floor 9 5 5 13-Dec-10 29-Dec-10 17-Dec-10 05-Jan-11 0 11
SW8910 Temporary Partitions Floor 9 2 2 13-Dec-10 29-Dec-10 14-Dec-10 30-Dec-10 0 11
SW9020 Temporary Fire Alarm Floor 9 3 3 15-Dec-10 03-Jan-11 17-Dec-10 05-Jan-11 1 11
SW1320 Abatement Containment Barriers Floor 9 2 2 21-Dec-10 06-Jan-11 22-Dec-10 07-Jan-11 0 10
SW2100 Abatement Negative Air Floor 9 2 2 23-Dec-10 10-Jan-11 27-Dec-10 11-Jan-11 0 10
SW1330 Abatement Floor 9 6 6 28-Dec-10 12-Jan-11 05-Jan-11 19-Jan-11 0 10
SW1340 Abatement Settlement Period Floor 9 2 2 06-Jan-11 22-Feb-11 07-Jan-11 23-Feb-11 0 33
SW2110 Abatement Clearance & Reoccupancy Samples Floor 9 2 2 10-Jan-11 24-Feb-11 11-Jan-11 25-Feb-11 0 33
SW6360 Mechanical Core Drill Floor 9 5 5 12-Jan-11 28-Feb-11 18-Jan-11 04-Mar-11 33 33
SW6510 Plumbing Post Abatement Demolition Floor 9 5 5 12-Jan-11 28-Feb-11 18-Jan-11 04-Mar-11 33 33
SW6530 Mechanical Post Abatement Demolition Floor 9 5 5 12-Jan-11 28-Feb-11 18-Jan-11 04-Mar-11 0 33
SW6550 Electrical Post Abatement Demolition Floor 9 5 5 12-Jan-11 18-Mar-11 18-Jan-11 24-Mar-11 43 47
SW6310 Hydronic Piping Floor 9 10 10 07-Mar-11 07-Mar-11 18-Mar-11 18-Mar-11 0 0
SW6330 Ductwork Floor 9 10 10 07-Mar-11 07-Mar-11 18-Mar-11 18-Mar-11 0 0
SW6430 Plumbing Rough Floor 9 10 10 07-Mar-11 07-Mar-11 18-Mar-11 18-Mar-11 0 0
SW6370 Mechanical Insulation Floor 9 10 10 14-Mar-11 14-Mar-11 25-Mar-11 25-Mar-11 0 0
SW6410 Fire Protection Piping Floor 9 6 6 14-Mar-11 22-Mar-11 21-Mar-11 29-Mar-11 4 6
SW1580 CMU Floor 9 10 10 21-Mar-11 21-Mar-11 01-Apr-11 01-Apr-11 0 0
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Plumbing Fixture Demolition Floor 8
Mechanical Fixture Demolition Floor 8
Electrical Fixture Demolition Floor 8

Temporary Partitions Floor 8
Temporary Fire Alarm Floor 8

Abatement Containment Barriers Floor 8
Abatement Negative Air Floor 8

Abatement Floor 8
Abatement Settlement Period Floor 8

Abatement Clearance & Reoccupancy Samples Floor 8
Mechanical Core Drill Floor 8
Plumbing Post Abatement Demolition Floor 8
Mechanical Post Abatement Demolition Floor 8

Electrical Post Abatement Demolition Floor 8
Hydronic Piping Floor 8
Ductwork Floor 8
Plumbing Rough Floor 8

Mechanical Insulation Floor 8
Fire Protection Piping Floor 8

CMU Floor 8
Fan Coil Units Floor 8

Electrical Rough Floor 8
Steel Door Frames Floor 8

HVAC IU CIC Temperature Controls Floor 8
Metal Stud Ceiling & Soffit Framing Floor 8

Fire Alarm Rough Floor 8
Communications Rough Floor 8

Fire Protection Heads Floor 8
Interior Light Fixtures Floor 8

Panelboards & Terminations Apartments Floor 8
Drywall Ceilings & Soffits Floor 8

Ceramic Tile Floor 8
Finish Drywall Ceilings & Soffits Floor 8

Spray Applied Ceiling Finish Floor 8
Unit Kitchens Floor 8

Prime Paint Floor 8
Solid Surface Countertops Floor 8

Paint First Coat Floor 8
Communications Fixtures & Trim Floor 8

HVAC Diffusers, Registers & Grilles Floor 8
Fire Protection Concealed Head Trim Floor 8

Plumbing Fixtures & Trim Floor 8
Electrical Fixtures & Trim Floor 8
Fire Alarm Fixtures & Trim Floor 8

Washroom Accessories Floor 8
Metal Stud Kneewall Framing CL 1 to CL 13 Floor 8

Paint Final Coat Floor 8
Drywall Kneewalls CL 1 to CL 13 Floor 8

Finish Drywall Kneewalls CL 1 to CL 13 Floor 8
Solid Surface Window Sills CL 1 to CL 13 Floor 8

Signage Floor 8
Owner Furnished Kitchen Appliances Floor 8

Paint Kneewalls CL 1 to CL 13 Floor 8
Window Treatments CL 1 to CL 13 Floor 8

Metal Stud Kneewall Framing CL 13 to CL 18 Floor 8
Drywall Kneewalls CL 13 to CL 18 Floor 8
Tile Carpeting CL 1 to CL 13 Floor 8
Resilient Tile Flooring CL 1 to CL 13 Floor 8
Finish Drywall Kneewalls CL 13 to 18 Floor 8

Solid Surface Window Sills CL 13 to CL 18 Floor 8
Resilient Wall Base CL 1 to CL 13 Floor 8

Wood Doors CL 1 to CL 13 Floor 8
Final Cleaning CL 1 to CL 13 Floor 8
Punch List CL 1 to CL 13 Floor 8

Fire Alarm Control Panel Terminatins & Programing
Paint Kneewalls CL 13 to CL 18 Floor 8

Door Hardware CL 1 to CL 13 Floor 8
Tile Carpeting CL 13 to CL 18 Floor 8
Resilient Tile Flooring CL 13 to CL 18 Floor 8

Window Treatments CL 13 to CL 18 Floor 8
HVAC Test & Balance CL 1 to CL 13 Floor 8

Resilient Wall Base CL 13 to CL 18 Floor 8
Wood Doors CL 13 to CL 18 Floor 8
Final Cleaning CL 13 to CL 18 Floor 8

Punch List CL 13 to CL 18 Floor 8
Metal Stud Kneewall Framing CL 18 to CL 23 Floor 8

Door Hardware CL 13 to CL 18 Floor 8
HVAC Test & Balance CL 13 to CL 18 Floor 8

Drywall Kneewals CL 18 to CL 23 Floor 8
Finish Drywall Kneewalls CL 18 to CL 23 Floor 8

Solid Surface Window Sills CL 18 to CL 23 Floor 8
Paint Kneewalls CL 18 to CL 23 Floor 8

Tile Carpeting CL 18 to CL 23 Floor 8
Resilient Tile Flooring CL 18 to CL 23 Floor 8

Window Treatments CL 18 to CL 23 Floor 8
Resilient Wall Base CL 18 to CL 23 Floor 8

Wood Doors CL 18 to CL 23 Floor 8
Final Cleaning CL 18 to CL 23 Floor 8

Punch List CL 18 to CL 23 Floor 8
Door Hardware CL 18 to CL 23 Floor 8
HVAC Test & Balance CL 18 to CL 23 Floor 8

Demolition Floor 9
Plumbing Fixture Demolition Floor 9
Mechanical Fixture Demolition Floor 9
Electrical Fixture Demolition Floor 9

Temporary Partitions Floor 9
Temporary Fire Alarm Floor 9

Abatement Containment Barriers Floor 9
Abatement Negative Air Floor 9

Abatement Floor 9
Abatement Settlement Period Floor 9

Abatement Clearance & Reoccupancy Samples Floor 9
Mechanical Core Drill Floor 9
Plumbing Post Abatement Demolition Floor 9
Mechanical Post Abatement Demolition Floor 9

Electrical Post Abatement Demolition Floor 9
Hydronic Piping Floor 9
Ductwork Floor 9
Plumbing Rough Floor 9

Mechanical Insulation Floor 9
Fire Protection Piping Floor 9

CMU Floor 9

Indiana University Tulip Tree Apartment Renovation 11-Jan-11
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Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

SW6320 Fan Coil Units Floor 9 2 2 21-Mar-11 14-Apr-11 22-Mar-11 15-Apr-11 0 18
SW6450 Electrical Rough Floor 9 15 15 21-Mar-11 25-Mar-11 08-Apr-11 14-Apr-11 0 4
SW6710 Steel Door Frames Floor 9 10 10 21-Mar-11 12-May-11 01-Apr-11 25-May-11 27 38
SW6350 HVAC IU CIC Temperature Controls Floor 9 5 5 23-Mar-11 18-Apr-11 29-Mar-11 22-Apr-11 14 18
SW6380 Metal Stud Ceiling & Soffit Framing Floor 9 8 8 28-Mar-11 30-Mar-11 06-Apr-11 08-Apr-11 0 2
SW6460 Fire Alarm Rough Floor 9 10 10 04-Apr-11 11-Apr-11 15-Apr-11 22-Apr-11 1 5
SW6470 Communications Rough Floor 9 10 10 04-Apr-11 04-Apr-11 15-Apr-11 15-Apr-11 0 0
SW8330 IDF Wall Plywood Floor 9 2 2 04-Apr-11 12-Apr-11 05-Apr-11 13-Apr-11 0 6
SW8340 IDF Paint Wall Plywood Floor 9 2 2 06-Apr-11 14-Apr-11 07-Apr-11 15-Apr-11 6 6
SW6770 Fire Protection Heads Floor 9 3 3 07-Apr-11 20-Apr-11 11-Apr-11 22-Apr-11 5 9
SW6610 Interior Light Fixtures Floor 9 6 6 11-Apr-11 15-Apr-11 18-Apr-11 22-Apr-11 0 4
SW6750 Panelboards & Terminations Apartments Floor 9 6 6 11-Apr-11 06-Jun-11 18-Apr-11 13-Jun-11 27 39
SW8350 Communications Racks & Trays Floor 9 5 5 18-Apr-11 18-Apr-11 22-Apr-11 22-Apr-11 0 0
SW6390 Drywall Ceilings & Soffits Floor 9 5 5 19-Apr-11 25-Apr-11 25-Apr-11 29-Apr-11 0 4
SW6650 Ceramic Tile Floor 9 10 10 19-Apr-11 12-May-11 02-May-11 25-May-11 0 17
SW8360 Communications Cabling Rack Terminations Floor 9 10 10 25-Apr-11 25-Apr-11 06-May-11 06-May-11 0 0
SW6400 Finish Drywall Ceilings & Soffits Floor 9 5 5 26-Apr-11 04-May-11 02-May-11 10-May-11 0 6
SW6630 Spray Applied Ceiling Finish Floor 9 6 6 03-May-11 17-May-11 10-May-11 24-May-11 0 10
SW6640 Unit Kitchens Floor 9 8 8 03-May-11 16-May-11 12-May-11 25-May-11 0 9
SW6580 Prime Paint Floor 9 5 5 11-May-11 26-May-11 17-May-11 02-Jun-11 1 11
SW6760 Solid Surface Countertops Floor 9 6 6 11-May-11 24-May-11 18-May-11 01-Jun-11 0 9
SW6590 Paint First Coat Floor 9 5 5 19-May-11 03-Jun-11 25-May-11 09-Jun-11 0 10
SW6560 Communications Fixtures & Trim Floor 9 5 5 23-May-11 23-May-11 27-May-11 27-May-11 0 0
SW9320 Metal Stud Kneewall Framing CL 1 to CL 13 Floor 9 2 2 24-May-11 15-Jun-11 25-May-11 16-Jun-11 0 15
SW6340 HVAC Diffusers, Registers & Grilles Floor 9 5 5 26-May-11 13-Jun-11 02-Jun-11 17-Jun-11 0 11
SW6420 Fire Protection Concealed Head Trim Floor 9 2 2 26-May-11 16-Jun-11 27-May-11 17-Jun-11 3 14
SW6440 Plumbing Fixtures & Trim Floor 9 5 5 26-May-11 10-Jun-11 02-Jun-11 16-Jun-11 0 10
SW6490 Electrical Fixtures & Trim Floor 9 4 4 26-May-11 14-Jun-11 01-Jun-11 17-Jun-11 1 12
SW6570 Fire Alarm Fixtures & Trim Floor 9 5 5 26-May-11 13-Jun-11 02-Jun-11 17-Jun-11 0 11
SW6700 Washroom Accessories Floor 9 5 5 26-May-11 10-Jun-11 02-Jun-11 16-Jun-11 0 10
SW9330 Drywall Kneewalls CL 1 to CL 13 Floor 9 2 2 26-May-11 17-Jun-11 27-May-11 20-Jun-11 0 15
SW9340 Finish Drywall Kneewalls CL 1 to CL 13 Floor 9 2 2 31-May-11 21-Jun-11 01-Jun-11 22-Jun-11 0 15
SW10490 Solid Surface Window Sills CL 1 to CL 13 Floor 9 2 2 02-Jun-11 23-Jun-11 03-Jun-11 24-Jun-11 4 15
SW6600 Paint Final Coat Floor 9 5 5 03-Jun-11 20-Jun-11 09-Jun-11 24-Jun-11 0 11
SW6690 Signage Floor 9 3 3 10-Jun-11 18-Jul-11 14-Jun-11 20-Jul-11 23 25
SW10730 Paint Kneewalls CL 1 to CL 13 Floor 9 2 2 10-Jun-11 27-Jun-11 13-Jun-11 28-Jun-11 0 11
SW11840 Owner Furnished Kitchen Appliances Floor 9 5 5 10-Jun-11 15-Jul-11 16-Jun-11 21-Jul-11 24 24
SW9980 Metal Stud Kneewall Framing CL 13 to CL 18 Floor 9 2 2 13-Jun-11 23-Jun-11 14-Jun-11 24-Jun-11 0 8
SW8710 Window Treatments CL 1 to CL 13 Floor 9 3 3 14-Jun-11 06-Jul-11 16-Jun-11 08-Jul-11 12 15
SW9960 Drywall Kneewalls CL 13 to CL 18 Floor 9 2 2 15-Jun-11 27-Jun-11 16-Jun-11 28-Jun-11 0 8
SW6660 Tile Carpeting CL 1 to CL 13 Floor 9 4 4 16-Jun-11 29-Jun-11 21-Jun-11 05-Jul-11 0 9
SW6670 Resilient Tile Flooring CL 1 to CL 13 Floor 9 4 4 16-Jun-11 29-Jun-11 21-Jun-11 05-Jul-11 0 9
SW10120 Finish Drywall Kneewalls CL 13 to 18 Floor 9 2 2 17-Jun-11 29-Jun-11 20-Jun-11 30-Jun-11 0 8
SW10500 Solid Surface Window Sills CL 13 to CL 18 Floor 9 2 2 21-Jun-11 01-Jul-11 22-Jun-11 05-Jul-11 0 8
SW6680 Resilient Wall Base CL 1 to CL 13 Floor 9 2 2 22-Jun-11 20-Jul-11 23-Jun-11 21-Jul-11 19 19
SW6730 Wood Doors CL 1 to CL 13 Floor 9 3 3 22-Jun-11 07-Jul-11 24-Jun-11 11-Jul-11 0 10
SW9510 Final Cleaning CL 1 to CL 13 Floor 9 2 2 22-Jun-11 12-Jul-11 23-Jun-11 13-Jul-11 3 13
SW12430 Punch List CL 1 to CL 13 Floor 9 3 3 22-Jun-11 12-Jul-11 24-Jun-11 14-Jul-11 2 13
SW10740 Paint Kneewalls CL 13 to CL 18 Floor 9 2 2 23-Jun-11 06-Jul-11 24-Jun-11 07-Jul-11 0 8
SW6740 Door Hardware CL 1 to CL 13 Floor 9 3 3 27-Jun-11 19-Jul-11 29-Jun-11 21-Jul-11 15 15
SW11240 Tile Carpeting CL 13 to CL 18 Floor 9 2 2 27-Jun-11 11-Jul-11 28-Jun-11 12-Jul-11 0 9
SW11260 Resilient Tile Flooring CL 13 to CL 18 Floor 9 2 2 27-Jun-11 11-Jul-11 28-Jun-11 12-Jul-11 0 9
SW12230 Window Treatments CL 13 to CL 18 Floor 9 2 2 27-Jun-11 08-Jul-11 28-Jun-11 11-Jul-11 6 8
SW12800 HVAC Test & Balance CL 1 to CL 13 Floor 9 3 3 27-Jun-11 12-Jul-11 29-Jun-11 14-Jul-11 1 10
SW11280 Resilient Wall Base CL 13 to CL 18 Floor 9 2 2 29-Jun-11 20-Jul-11 30-Jun-11 21-Jul-11 14 14
SW11700 Wood Doors CL 13 to CL 18 Floor 9 2 2 29-Jun-11 13-Jul-11 30-Jun-11 14-Jul-11 0 9
SW12010 Final Cleaning CL 13 to CL 18 Floor 9 2 2 29-Jun-11 14-Jul-11 30-Jun-11 15-Jul-11 8 10
SW12420 Punch List CL 13 to CL 18 Floor 9 3 3 29-Jun-11 15-Jul-11 01-Jul-11 19-Jul-11 9 11
SW9990 Metal Stud Kneewall Framing CL 18 to CL 23 Floor 9 2 2 30-Jun-11 30-Jun-11 01-Jul-11 01-Jul-11 0 0
SW11720 Door Hardware CL 13 to CL 18 Floor 9 2 2 01-Jul-11 20-Jul-11 05-Jul-11 21-Jul-11 12 12
SW12810 HVAC Test & Balance CL 13 to CL 18 Floor 9 3 3 01-Jul-11 15-Jul-11 06-Jul-11 19-Jul-11 9 9
SW9970 Drywall Kneewals CL 18 to CL 23 Floor 9 1 1 05-Jul-11 05-Jul-11 05-Jul-11 05-Jul-11 0 0
SW10130 Finish Drywall Kneewalls CL 18 to CL 23 Floor 9 2 2 06-Jul-11 06-Jul-11 07-Jul-11 07-Jul-11 0 0
SW10510 Solid Surface Window Sills CL 18 to CL 23 Floor 9 2 2 08-Jul-11 08-Jul-11 11-Jul-11 11-Jul-11 0 0
SW10750 Paint Kneewalls CL 18 to CL 23 Floor 9 2 2 12-Jul-11 12-Jul-11 13-Jul-11 13-Jul-11 0 0
SW11250 Tile Carpeting CL 18 to CL 23 Floor 9 2 2 14-Jul-11 14-Jul-11 15-Jul-11 15-Jul-11 0 0
SW11270 Resilient Tile Flooring CL 18 to CL 23 Floor 9 2 2 14-Jul-11 14-Jul-11 15-Jul-11 15-Jul-11 0 0
SW12240 Window Treatments CL 18 to CL 23 Floor 9 2 2 14-Jul-11 18-Jul-11 15-Jul-11 19-Jul-11 0 2
SW11290 Resilient Wall Base CL 18 to CL 23 Floor 9 2 2 18-Jul-11 20-Jul-11 19-Jul-11 21-Jul-11 2 2
SW11710 Wood Doors CL 18 to CL 23 Floor 9 2 2 18-Jul-11 18-Jul-11 19-Jul-11 19-Jul-11 0 0
SW12020 Final Cleaning CL 18 to CL 23 Floor 9 2 2 18-Jul-11 18-Jul-11 19-Jul-11 19-Jul-11 0 0
SW12350 Punch List CL 18 to CL 23 Floor 9 3 3 18-Jul-11 20-Jul-11 20-Jul-11 22-Jul-11 2 2
SW11730 Door Hardware CL 18 to CL 23 Floor 9 2 2 20-Jul-11 20-Jul-11 21-Jul-11 21-Jul-11 0 0
SW12820 HVAC Test & Balance CL 18 to CL 23 Floor 9 3 3 20-Jul-11 20-Jul-11 22-Jul-11 22-Jul-11 0 0

Floor 10Floor 10 151 151 20-Dec-10 06-Jan-11 22-Jul-11 22-Jul-11 0 0

SW1080 Demolition Floor 10 5 5 20-Dec-10 06-Jan-11 27-Dec-10 12-Jan-11 0 11
SW6970 Plumbing Fixture Demolition Floor 10 5 5 20-Dec-10 06-Jan-11 27-Dec-10 12-Jan-11 0 11
SW6990 Mechanical Fixture Demolition Floor 10 5 5 20-Dec-10 06-Jan-11 27-Dec-10 12-Jan-11 0 11
SW7010 Electrical Fixture Demolition Floor 10 5 5 20-Dec-10 06-Jan-11 27-Dec-10 12-Jan-11 0 11
SW8920 Temporary Partitions Floor 10 2 2 20-Dec-10 13-Jan-11 21-Dec-10 14-Jan-11 0 16
SW9030 Temporary Fire Alarm Floor 10 3 3 22-Dec-10 17-Jan-11 27-Dec-10 19-Jan-11 6 16
SW1350 Abatement Containment Barriers Floor 10 2 2 06-Jan-11 20-Jan-11 07-Jan-11 21-Jan-11 0 10
SW2120 Abatement Negative Air Floor 10 2 2 10-Jan-11 24-Jan-11 11-Jan-11 25-Jan-11 0 10
SW1360 Abatement Floor 10 6 6 12-Jan-11 26-Jan-11 19-Jan-11 02-Feb-11 0 10
SW1370 Abatement Settlement Period Floor 10 2 2 20-Jan-11 01-Mar-11 21-Jan-11 02-Mar-11 0 28
SW2130 Abatement Clearance & Reoccupancy Samples Floor 10 2 2 24-Jan-11 03-Mar-11 25-Jan-11 04-Mar-11 0 28
SW6830 Mechanical Core Drill Floor 10 5 5 26-Jan-11 07-Mar-11 01-Feb-11 11-Mar-11 28 28
SW6980 Plumbing Post Abatement Demolition Floor 10 5 5 26-Jan-11 07-Mar-11 01-Feb-11 11-Mar-11 28 28
SW7000 Mechanical Post Abatement Demolition Floor 10 5 5 26-Jan-11 07-Mar-11 01-Feb-11 11-Mar-11 0 28
SW7020 Electrical Post Abatement Demolition Floor 10 5 5 26-Jan-11 30-Mar-11 01-Feb-11 05-Apr-11 38 45
SW6780 Hydronic Piping Floor 10 10 10 14-Mar-11 14-Mar-11 25-Mar-11 25-Mar-11 0 0
SW6800 Ductwork Floor 10 10 10 14-Mar-11 14-Mar-11 25-Mar-11 25-Mar-11 0 0
SW6900 Plumbing Rough Floor 10 10 10 14-Mar-11 14-Mar-11 25-Mar-11 25-Mar-11 0 0
SW6840 Mechanical Insulation Floor 10 10 10 21-Mar-11 21-Mar-11 01-Apr-11 01-Apr-11 0 0
SW6880 Fire Protection Piping Floor 10 6 6 21-Mar-11 04-Apr-11 28-Mar-11 11-Apr-11 4 10
SW1600 CMU Floor 10 10 10 28-Mar-11 28-Mar-11 08-Apr-11 08-Apr-11 0 0
SW6790 Fan Coil Units Floor 10 2 2 28-Mar-11 19-Apr-11 29-Mar-11 20-Apr-11 0 16
SW6920 Electrical Rough Floor 10 15 15 28-Mar-11 06-Apr-11 15-Apr-11 26-Apr-11 0 7
SW7180 Steel Door Frames Floor 10 10 10 28-Mar-11 16-May-11 08-Apr-11 27-May-11 27 35
SW6820 HVAC IU CIC Temperature Controls Floor 10 5 5 30-Mar-11 28-Apr-11 05-Apr-11 04-May-11 14 21
SW6850 Metal Stud Ceilling & Soffit Framing Floor 10 8 8 04-Apr-11 12-Apr-11 13-Apr-11 21-Apr-11 0 6
SW6930 Fire Alarm Rough Floor 10 10 10 11-Apr-11 21-Apr-11 22-Apr-11 04-May-11 1 8
SW6940 Communications Rough Floor 10 10 10 11-Apr-11 11-Apr-11 22-Apr-11 22-Apr-11 0 0
SW7240 Fire Protection Heads Floor 10 3 3 14-Apr-11 02-May-11 18-Apr-11 04-May-11 5 12
SW7080 Interior Light Fixtures Floor 10 6 6 18-Apr-11 27-Apr-11 25-Apr-11 04-May-11 0 7
SW7220 Panelboards & Terminations Apartments Floor 10 6 6 18-Apr-11 07-Jun-11 25-Apr-11 14-Jun-11 27 35
SW6860 Drywall Ceilings & Soffits Floor 10 5 5 26-Apr-11 05-May-11 02-May-11 11-May-11 0 7
SW7120 Ceramic Tile Floor 10 10 10 26-Apr-11 23-May-11 09-May-11 06-Jun-11 12 19
SW6870 Finish Drywall Ceilings & Soffits Floor 10 5 5 03-May-11 12-May-11 09-May-11 18-May-11 0 7
SW7100 Spray Applied Ceiling Finish Floor 10 6 6 10-May-11 20-May-11 17-May-11 27-May-11 0 8
SW7110 Unit Kitchens Floor 10 8 8 10-May-11 19-May-11 19-May-11 31-May-11 0 7
SW7050 Prime Paint Floor 10 5 5 18-May-11 31-May-11 24-May-11 06-Jun-11 1 8
SW7230 Solid Surface Countertops Floor 10 6 6 18-May-11 27-May-11 25-May-11 06-Jun-11 0 7
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Fan Coil Units Floor 9
Electrical Rough Floor 9

Steel Door Frames Floor 9
HVAC IU CIC Temperature Controls Floor 9

Metal Stud Ceiling & Soffit Framing Floor 9
Fire Alarm Rough Floor 9

Communications Rough Floor 9
IDF Wall Plywood Floor 9

IDF Paint Wall Plywood Floor 9
Fire Protection Heads Floor 9
Interior Light Fixtures Floor 9

Panelboards & Terminations Apartments Floor 9
Communications Racks & Trays Floor 9

Drywall Ceilings & Soffits Floor 9
Ceramic Tile Floor 9

Communications Cabling Rack Terminations Floor 9
Finish Drywall Ceilings & Soffits Floor 9

Spray Applied Ceiling Finish Floor 9
Unit Kitchens Floor 9

Prime Paint Floor 9
Solid Surface Countertops Floor 9

Paint First Coat Floor 9
Communications Fixtures & Trim Floor 9

Metal Stud Kneewall Framing CL 1 to CL 13 Floor 9
HVAC Diffusers, Registers & Grilles Floor 9
Fire Protection Concealed Head Trim Floor 9

Plumbing Fixtures & Trim Floor 9
Electrical Fixtures & Trim Floor 9
Fire Alarm Fixtures & Trim Floor 9

Washroom Accessories Floor 9
Drywall Kneewalls CL 1 to CL 13 Floor 9

Finish Drywall Kneewalls CL 1 to CL 13 Floor 9
Solid Surface Window Sills CL 1 to CL 13 Floor 9
Paint Final Coat Floor 9

Signage Floor 9
Paint Kneewalls CL 1 to CL 13 Floor 9

Owner Furnished Kitchen Appliances Floor 9
Metal Stud Kneewall Framing CL 13 to CL 18 Floor 9

Window Treatments CL 1 to CL 13 Floor 9
Drywall Kneewalls CL 13 to CL 18 Floor 9

Tile Carpeting CL 1 to CL 13 Floor 9
Resilient Tile Flooring CL 1 to CL 13 Floor 9

Finish Drywall Kneewalls CL 13 to 18 Floor 9
Solid Surface Window Sills CL 13 to CL 18 Floor 9

Resilient Wall Base CL 1 to CL 13 Floor 9
Wood Doors CL 1 to CL 13 Floor 9

Final Cleaning CL 1 to CL 13 Floor 9
Punch List CL 1 to CL 13 Floor 9

Paint Kneewalls CL 13 to CL 18 Floor 9
Door Hardware CL 1 to CL 13 Floor 9

Tile Carpeting CL 13 to CL 18 Floor 9
Resilient Tile Flooring CL 13 to CL 18 Floor 9

Window Treatments CL 13 to CL 18 Floor 9
HVAC Test & Balance CL 1 to CL 13 Floor 9

Resilient Wall Base CL 13 to CL 18 Floor 9
Wood Doors CL 13 to CL 18 Floor 9
Final Cleaning CL 13 to CL 18 Floor 9

Punch List CL 13 to CL 18 Floor 9
Metal Stud Kneewall Framing CL 18 to CL 23 Floor 9

Door Hardware CL 13 to CL 18 Floor 9
HVAC Test & Balance CL 13 to CL 18 Floor 9

Drywall Kneewals CL 18 to CL 23 Floor 9
Finish Drywall Kneewalls CL 18 to CL 23 Floor 9

Solid Surface Window Sills CL 18 to CL 23 Floor 9
Paint Kneewalls CL 18 to CL 23 Floor 9

Tile Carpeting CL 18 to CL 23 Floor 9
Resilient Tile Flooring CL 18 to CL 23 Floor 9

Window Treatments CL 18 to CL 23 Floor 9
Resilient Wall Base CL 18 to CL 23 Floor 9

Wood Doors CL 18 to CL 23 Floor 9
Final Cleaning CL 18 to CL 23 Floor 9

Punch List CL 18 to CL 23 Floor 9
Door Hardware CL 18 to CL 23 Floor 9
HVAC Test & Balance CL 18 to CL 23 Floor 9

Demolition Floor 10
Plumbing Fixture Demolition Floor 10
Mechanical Fixture Demolition Floor 10
Electrical Fixture Demolition Floor 10

Temporary Partitions Floor 10
Temporary Fire Alarm Floor 10

Abatement Containment Barriers Floor 10
Abatement Negative Air Floor 10

Abatement Floor 10
Abatement Settlement Period Floor 10

Abatement Clearance & Reoccupancy Samples Floor 10
Mechanical Core Drill Floor 10
Plumbing Post Abatement Demolition Floor 10
Mechanical Post Abatement Demolition Floor 10

Electrical Post Abatement Demolition Floor 10
Hydronic Piping Floor 10
Ductwork Floor 10
Plumbing Rough Floor 10

Mechanical Insulation Floor 10
Fire Protection Piping Floor 10

CMU Floor 10
Fan Coil Units Floor 10

Electrical Rough Floor 10
Steel Door Frames Floor 10

HVAC IU CIC Temperature Controls Floor 10
Metal Stud Ceilling & Soffit Framing Floor 10

Fire Alarm Rough Floor 10
Communications Rough Floor 10

Fire Protection Heads Floor 10
Interior Light Fixtures Floor 10

Panelboards & Terminations Apartments Floor 10
Drywall Ceilings & Soffits Floor 10

Ceramic Tile Floor 10
Finish Drywall Ceilings & Soffits Floor 10

Spray Applied Ceiling Finish Floor 10
Unit Kitchens Floor 10

Prime Paint Floor 10
Solid Surface Countertops Floor 10
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Float Bar
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Activity ID Activity Name Original
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SW7060 Paint First Coat Floor 10 5 5 26-May-11 07-Jun-11 02-Jun-11 13-Jun-11 0 7
SW9350 Metal Stud Kneewall Framing CL 1 to CL 13 Floor 10 2 2 26-May-11 16-Jun-11 27-May-11 17-Jun-11 0 14
SW7030 Communications Fixtures & Trim Floor 10 5 5 31-May-11 31-May-11 06-Jun-11 06-Jun-11 0 0
SW9360 Drywall Kneewalls CL 1 to CL 13 Floor 10 2 2 31-May-11 20-Jun-11 01-Jun-11 21-Jun-11 0 14
SW9370 Finish Drywall Kneewalls CL 1 to CL 13 Floor 10 2 2 02-Jun-11 22-Jun-11 03-Jun-11 23-Jun-11 0 14
SW6810 HVAC Diffusers, Registers & Grilles Floor 10 5 5 03-Jun-11 14-Jun-11 09-Jun-11 20-Jun-11 0 7
SW6890 Fire Protection Concealed Head Trim Floor 10 2 2 03-Jun-11 17-Jun-11 06-Jun-11 20-Jun-11 3 10
SW6910 Plumbing Fixtures & Trim Floor 10 5 5 03-Jun-11 14-Jun-11 09-Jun-11 20-Jun-11 0 7
SW6960 Electrical Fixtures & Trim Floor 10 4 4 03-Jun-11 15-Jun-11 08-Jun-11 20-Jun-11 1 8
SW7040 Fire Alarm Fixtures & Trim Floor 10 5 5 03-Jun-11 14-Jun-11 09-Jun-11 20-Jun-11 0 7
SW7170 Washroom Accessories Floor 10 5 5 03-Jun-11 14-Jun-11 09-Jun-11 20-Jun-11 0 7
SW10520 Solid Surface Window Sills CL 1 to CL 13 Floor 10 2 2 06-Jun-11 24-Jun-11 07-Jun-11 27-Jun-11 7 14
SW7070 Paint Final Coat Floor 10 5 5 10-Jun-11 21-Jun-11 16-Jun-11 27-Jun-11 0 7
SW10020 Metal Stud Kneewall Framing CL 13 to CL 18 Floor 10 2 2 15-Jun-11 24-Jun-11 16-Jun-11 27-Jun-11 0 7
SW10000 Drywall Kneewalls CL 13 to CL 18 Floor 10 2 2 17-Jun-11 28-Jun-11 20-Jun-11 29-Jun-11 0 7
SW10760 Paint Kneewalls CL 1 to CL 13 Floor 10 2 2 17-Jun-11 28-Jun-11 20-Jun-11 29-Jun-11 0 7
SW11850 Owner Furnished Kitchen Appliances Floor 10 5 5 17-Jun-11 15-Jul-11 23-Jun-11 21-Jul-11 19 19
SW8720 Window Treatments CL 1 to CL 13 Floor 10 3 3 21-Jun-11 11-Jul-11 23-Jun-11 13-Jul-11 13 13
SW10100 Finish Drywall Kneewalls CL 13 to 18 Floor 10 2 2 21-Jun-11 30-Jun-11 22-Jun-11 01-Jul-11 0 7
SW7130 Tile Carpeting CL 1 to CL 13 Floor 10 4 4 22-Jun-11 30-Jun-11 27-Jun-11 06-Jul-11 0 6
SW7140 Resilient Tile Flooring CL 1 to CL 13 Floor 10 4 4 22-Jun-11 30-Jun-11 27-Jun-11 06-Jul-11 0 6
SW7160 Signage Floor 10 3 3 22-Jun-11 18-Jul-11 24-Jun-11 20-Jul-11 15 17
SW10530 Solid Surface Window Sills CL 13 to CL 18 Floor 10 2 2 23-Jun-11 05-Jul-11 24-Jun-11 06-Jul-11 0 7
SW10770 Paint Kneewalls CL 13 to CL 18 Floor 10 2 2 27-Jun-11 07-Jul-11 28-Jun-11 08-Jul-11 0 7
SW7150 Resilient Wall Base CL 1 to CL 13 Floor 10 2 2 28-Jun-11 20-Jul-11 29-Jun-11 21-Jul-11 15 15
SW7200 Wood Doors CL 1 to CL 13 Floor 10 3 3 28-Jun-11 07-Jul-11 30-Jun-11 11-Jul-11 0 6
SW9520 Final Cleaning CL 1 to CL 13 Floor 10 2 2 28-Jun-11 14-Jul-11 29-Jun-11 15-Jul-11 1 11
SW12410 Punch List CL 1 to CL 13 Floor 10 3 3 28-Jun-11 12-Jul-11 30-Jun-11 14-Jul-11 0 9
SW11300 Tile Carpeting CL 13 to CL 18 Floor 10 2 2 29-Jun-11 11-Jul-11 30-Jun-11 12-Jul-11 0 7
SW11320 Resilient Tile Flooring CL 13 to CL 18 Floor 10 2 2 29-Jun-11 11-Jul-11 30-Jun-11 12-Jul-11 0 7
SW12250 Window Treatments CL 13 to CL 18 Floor 10 2 2 29-Jun-11 12-Jul-11 30-Jun-11 13-Jul-11 8 8
SW7210 Door Hardware CL 1 to CL 13 Floor 10 3 3 01-Jul-11 19-Jul-11 06-Jul-11 21-Jul-11 11 11
SW11340 Resilient Wall Base CL 13 to CL 18 Floor 10 2 2 01-Jul-11 20-Jul-11 05-Jul-11 21-Jul-11 12 12
SW11740 Wood Doors CL 13 to CL 18 Floor 10 2 2 01-Jul-11 13-Jul-11 05-Jul-11 14-Jul-11 0 7
SW12030 Final Cleaning CL 13 to CL 18 Floor 10 2 2 01-Jul-11 18-Jul-11 05-Jul-11 19-Jul-11 10 10
SW12400 Punch List CL 13 to CL 18 Floor 10 3 3 01-Jul-11 15-Jul-11 06-Jul-11 19-Jul-11 7 9
SW12830 HVAC Test & Balance CL 1 to CL 13 Floor 10 3 3 01-Jul-11 12-Jul-11 06-Jul-11 14-Jul-11 0 6
SW10030 Metal Stud Kneewall Framing CL 18 to CL 23 Floor 10 2 2 05-Jul-11 05-Jul-11 06-Jul-11 06-Jul-11 0 0
SW11760 Door Hardware CL 13 to CL 18 Floor 10 2 2 06-Jul-11 20-Jul-11 07-Jul-11 21-Jul-11 10 10
SW10010 Drywall Kneewals CL 18 to CL 23 Floor 10 2 2 07-Jul-11 07-Jul-11 08-Jul-11 08-Jul-11 0 0
SW12840 HVAC Test & Balance CL 13 to CL 18 Floor 10 3 3 07-Jul-11 15-Jul-11 11-Jul-11 19-Jul-11 6 6
SW10110 Finish Drywall Kneewalls CL 18 to CL 23 Floor 10 1 1 11-Jul-11 11-Jul-11 11-Jul-11 11-Jul-11 0 0
SW10540 Solid Surface Window Sills CL 18 to CL 23 Floor 10 1 1 12-Jul-11 12-Jul-11 12-Jul-11 12-Jul-11 0 0
SW10780 Paint Kneewalls CL 18 to CL 23 Floor 10 1 1 13-Jul-11 13-Jul-11 13-Jul-11 13-Jul-11 0 0
SW11310 Tile Carpeting CL 18 to CL 23 Floor 10 2 2 14-Jul-11 14-Jul-11 15-Jul-11 15-Jul-11 0 0
SW11330 Resilient Tile Flooring CL 18 to CL 23 Floor 10 2 2 14-Jul-11 14-Jul-11 15-Jul-11 15-Jul-11 0 0
SW11350 Resilient Wall Base CL 18 to CL 23 Floor 10 2 2 18-Jul-11 20-Jul-11 19-Jul-11 21-Jul-11 2 2
SW11750 Wood Doors CL 18 to CL 23 Floor 10 2 2 18-Jul-11 18-Jul-11 19-Jul-11 19-Jul-11 0 0
SW12260 Window Treatments CL 18 to CL 23 Floor 10 2 2 18-Jul-11 20-Jul-11 19-Jul-11 21-Jul-11 2 2
SW12360 Punch List CL 18 to CL 23 Floor 10 3 3 18-Jul-11 20-Jul-11 20-Jul-11 22-Jul-11 2 2
SW11770 Door Hardware CL 18 to CL 23 Floor 10 2 2 20-Jul-11 20-Jul-11 21-Jul-11 21-Jul-11 0 0
SW12040 Final Cleaning CL 18 to CL 23 Floor 10 2 2 20-Jul-11 20-Jul-11 21-Jul-11 21-Jul-11 0 0
SW12850 HVAC Test & Balance CL 18 to CL 23 Floor 10 3 3 20-Jul-11 20-Jul-11 22-Jul-11 22-Jul-11 0 0

Floor 11Floor 11 146 146 28-Dec-10 13-Jan-11 22-Jul-11 22-Jul-11 0 0

SW1090 Demolition Floor 11 5 5 28-Dec-10 13-Jan-11 04-Jan-11 19-Jan-11 0 11
SW7440 Plumbing Fixture Demolition Floor 11 5 5 28-Dec-10 13-Jan-11 04-Jan-11 19-Jan-11 0 11
SW7460 Mechanical Fixture Demolition Floor 11 5 5 28-Dec-10 13-Jan-11 04-Jan-11 19-Jan-11 0 11
SW7480 Electrical Fixture Demolition Floor 11 5 5 28-Dec-10 13-Jan-11 04-Jan-11 19-Jan-11 0 11
SW8930 Temporary Partitions Floor 11 2 2 28-Dec-10 13-Jan-11 29-Dec-10 14-Jan-11 0 11
SW9040 Temporary Fire Alarm Floor 11 3 3 30-Dec-10 17-Jan-11 04-Jan-11 19-Jan-11 1 11
SW1380 Abatement Containment Barriers Floor 11 2 2 06-Jan-11 20-Jan-11 07-Jan-11 21-Jan-11 0 10
SW2140 Abatement Negative Air Floor 11 2 2 10-Jan-11 24-Jan-11 11-Jan-11 25-Jan-11 0 10
SW1390 Abatement Floor 11 6 6 12-Jan-11 26-Jan-11 19-Jan-11 02-Feb-11 0 10
SW1400 Abatement Settlement Period Floor 11 2 2 20-Jan-11 08-Mar-11 21-Jan-11 09-Mar-11 0 33
SW2150 Abatement Clearance & Reoccupancy Samples Floor 11 2 2 24-Jan-11 10-Mar-11 25-Jan-11 11-Mar-11 0 33
SW7300 Mechanical Core Drill Floor 11 5 5 26-Jan-11 14-Mar-11 01-Feb-11 18-Mar-11 33 33
SW7450 Plumbing Post Abatement Demolition Floor 11 5 5 26-Jan-11 14-Mar-11 01-Feb-11 18-Mar-11 33 33
SW7470 Mechanical Post Abatement Demolition Floor 11 5 5 26-Jan-11 14-Mar-11 01-Feb-11 18-Mar-11 0 33
SW7490 Electrical Post Abatement Demolition Floor 11 5 5 26-Jan-11 01-Apr-11 01-Feb-11 07-Apr-11 43 47
SW7250 Hydronic Piping Floor 11 10 10 21-Mar-11 21-Mar-11 01-Apr-11 01-Apr-11 0 0
SW7270 Ductwork Floor 11 10 10 21-Mar-11 21-Mar-11 01-Apr-11 01-Apr-11 0 0
SW7370 Plumbing Rough Floor 11 10 10 21-Mar-11 21-Mar-11 01-Apr-11 01-Apr-11 0 0
SW7310 Mechanical Insulation Floor 11 10 10 28-Mar-11 28-Mar-11 08-Apr-11 08-Apr-11 0 0
SW7350 Fire Protection Piping Floor 11 6 6 28-Mar-11 04-Apr-11 04-Apr-11 11-Apr-11 5 5
SW1620 CMU Floor 11 10 10 04-Apr-11 04-Apr-11 15-Apr-11 15-Apr-11 0 0
SW7260 Fan Coil Units Floor 11 2 2 04-Apr-11 21-Apr-11 05-Apr-11 22-Apr-11 0 13
SW7390 Electrical Rough Floor 11 15 15 04-Apr-11 08-Apr-11 22-Apr-11 28-Apr-11 0 4
SW7650 Steel Door Frames Floor 11 10 10 04-Apr-11 19-May-11 15-Apr-11 02-Jun-11 30 33
SW7290 HVAC IU CIC Temperature Controls Floor 11 5 5 06-Apr-11 25-Apr-11 12-Apr-11 29-Apr-11 13 13
SW7320 Metal Stud Ceiling & Soffit Framing Floor 11 15 15 11-Apr-11 11-Apr-11 29-Apr-11 29-Apr-11 0 0
SW7400 Fire Alarm Rough Floor 11 10 10 18-Apr-11 18-Apr-11 29-Apr-11 29-Apr-11 0 0
SW7410 Communications Rough Floor 11 10 10 18-Apr-11 18-Apr-11 29-Apr-11 29-Apr-11 0 0
SW7550 Interior Light Fixtures Floor 11 6 6 22-Apr-11 22-Apr-11 29-Apr-11 29-Apr-11 0 0
SW7690 Panelboards & Terminations Apartments Floor 11 6 6 25-Apr-11 10-Jun-11 02-May-11 17-Jun-11 32 33
SW7710 Fire Protection Heads Floor 11 3 3 27-Apr-11 27-Apr-11 29-Apr-11 29-Apr-11 0 0
SW7330 Drywall Ceilings & Soffits Floor 11 7 7 02-May-11 02-May-11 10-May-11 10-May-11 0 0
SW7590 Ceramic Tile Floor 11 10 10 03-May-11 26-May-11 16-May-11 09-Jun-11 17 17
SW7340 Finish Drywall Ceilings & Soffits Floor 11 7 7 11-May-11 11-May-11 19-May-11 19-May-11 0 0
SW7570 Spray Applied Ceiling Finish Floor 11 6 6 20-May-11 25-May-11 27-May-11 02-Jun-11 0 3
SW7580 Unit Kitchens Floor 11 8 8 20-May-11 20-May-11 01-Jun-11 01-Jun-11 0 0
SW9380 Metal Stud Kneewall Framing CL 1 to CL 13 Floor 11 2 2 26-May-11 21-Jun-11 27-May-11 22-Jun-11 0 17
SW7520 Prime Paint Floor 11 5 5 31-May-11 03-Jun-11 06-Jun-11 09-Jun-11 3 3
SW9390 Drywall Kneewalls CL 1 to CL 13 Floor 11 2 2 31-May-11 23-Jun-11 01-Jun-11 24-Jun-11 0 17
SW7700 Solid Surface Countertops Floor 11 6 6 02-Jun-11 02-Jun-11 09-Jun-11 09-Jun-11 0 0
SW9400 Finish Drywall Kneewalls CL 1 to CL 13 Floor 11 2 2 02-Jun-11 27-Jun-11 03-Jun-11 28-Jun-11 4 17
SW7500 Communications Fixtures & Trim Floor 11 5 5 07-Jun-11 07-Jun-11 13-Jun-11 13-Jun-11 0 0
SW7530 Paint First Coat Floor 11 5 5 10-Jun-11 10-Jun-11 16-Jun-11 16-Jun-11 0 0
SW10550 Solid Surface Window Sills CL 1 to CL 13 Floor 11 2 2 10-Jun-11 29-Jun-11 13-Jun-11 30-Jun-11 7 13
SW10060 Metal Stud Kneewall Framing CL 13 to CL 18 Floor 11 2 2 15-Jun-11 27-Jun-11 16-Jun-11 28-Jun-11 0 8
SW7280 HVAC Diffusers, Registers & Grilles Floor 11 5 5 17-Jun-11 17-Jun-11 23-Jun-11 23-Jun-11 0 0
SW7360 Fire Protection Concealed Head Trim Floor 11 2 2 17-Jun-11 22-Jun-11 20-Jun-11 23-Jun-11 3 3
SW7380 Plumbing Fixtures & Trim Floor 11 5 5 17-Jun-11 17-Jun-11 23-Jun-11 23-Jun-11 0 0
SW7430 Electrical Fixtures & Trim Floor 11 4 4 17-Jun-11 20-Jun-11 22-Jun-11 23-Jun-11 0 1
SW7510 Fire Alarm Fixtures & Trim Floor 11 5 5 17-Jun-11 17-Jun-11 23-Jun-11 23-Jun-11 0 0
SW7640 Washroom Accessories Floor 11 5 5 17-Jun-11 17-Jun-11 23-Jun-11 23-Jun-11 0 0
SW10040 Drywall Kneewalls CL 13 to CL 18 Floor 11 2 2 17-Jun-11 29-Jun-11 20-Jun-11 30-Jun-11 0 8
SW10080 Finish Drywall Kneewalls CL 13 to 18 Floor 11 2 2 21-Jun-11 01-Jul-11 22-Jun-11 05-Jul-11 0 8
SW10560 Solid Surface Window Sills CL 13 to CL 18 Floor 11 2 2 23-Jun-11 06-Jul-11 24-Jun-11 07-Jul-11 6 8
SW7540 Paint Final Coat Floor 11 5 5 24-Jun-11 24-Jun-11 30-Jun-11 30-Jun-11 0 0
SW10790 Paint Kneewalls CL 1 to CL 13 Floor 11 2 2 01-Jul-11 01-Jul-11 05-Jul-11 05-Jul-11 0 0
SW11860 Owner Furnished Kitchen Appliances Floor 11 5 5 01-Jul-11 15-Jul-11 08-Jul-11 21-Jul-11 9 9
SW10070 Metal Stud Kneewall Framing CL 18 to CL 23 Floor 11 1 1 05-Jul-11 05-Jul-11 05-Jul-11 05-Jul-11 0 0
SW7600 Tile Carpeting CL 1 to CL 13 Floor 11 4 4 06-Jul-11 06-Jul-11 11-Jul-11 11-Jul-11 0 0
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Paint First Coat Floor 10
Metal Stud Kneewall Framing CL 1 to CL 13 Floor 10

Communications Fixtures & Trim Floor 10
Drywall Kneewalls CL 1 to CL 13 Floor 10

Finish Drywall Kneewalls CL 1 to CL 13 Floor 10
HVAC Diffusers, Registers & Grilles Floor 10
Fire Protection Concealed Head Trim Floor 10
Plumbing Fixtures & Trim Floor 10
Electrical Fixtures & Trim Floor 10
Fire Alarm Fixtures & Trim Floor 10
Washroom Accessories Floor 10

Solid Surface Window Sills CL 1 to CL 13 Floor 10
Paint Final Coat Floor 10
Metal Stud Kneewall Framing CL 13 to CL 18 Floor 10

Drywall Kneewalls CL 13 to CL 18 Floor 10
Paint Kneewalls CL 1 to CL 13 Floor 10

Owner Furnished Kitchen Appliances Floor 10
Window Treatments CL 1 to CL 13 Floor 10

Finish Drywall Kneewalls CL 13 to 18 Floor 10
Tile Carpeting CL 1 to CL 13 Floor 10
Resilient Tile Flooring CL 1 to CL 13 Floor 10

Signage Floor 10
Solid Surface Window Sills CL 13 to CL 18 Floor 10

Paint Kneewalls CL 13 to CL 18 Floor 10
Resilient Wall Base CL 1 to CL 13 Floor 10

Wood Doors CL 1 to CL 13 Floor 10
Final Cleaning CL 1 to CL 13 Floor 10

Punch List CL 1 to CL 13 Floor 10
Tile Carpeting CL 13 to CL 18 Floor 10
Resilient Tile Flooring CL 13 to CL 18 Floor 10
Window Treatments CL 13 to CL 18 Floor 10

Door Hardware CL 1 to CL 13 Floor 10
Resilient Wall Base CL 13 to CL 18 Floor 10

Wood Doors CL 13 to CL 18 Floor 10
Final Cleaning CL 13 to CL 18 Floor 10
Punch List CL 13 to CL 18 Floor 10

HVAC Test & Balance CL 1 to CL 13 Floor 10
Metal Stud Kneewall Framing CL 18 to CL 23 Floor 10

Door Hardware CL 13 to CL 18 Floor 10
Drywall Kneewals CL 18 to CL 23 Floor 10

HVAC Test & Balance CL 13 to CL 18 Floor 10
Finish Drywall Kneewalls CL 18 to CL 23 Floor 10
Solid Surface Window Sills CL 18 to CL 23 Floor 10
Paint Kneewalls CL 18 to CL 23 Floor 10

Tile Carpeting CL 18 to CL 23 Floor 10
Resilient Tile Flooring CL 18 to CL 23 Floor 10

Resilient Wall Base CL 18 to CL 23 Floor 10
Wood Doors CL 18 to CL 23 Floor 10

Window Treatments CL 18 to CL 23 Floor 10
Punch List CL 18 to CL 23 Floor 10

Door Hardware CL 18 to CL 23 Floor 10
Final Cleaning CL 18 to CL 23 Floor 10
HVAC Test & Balance CL 18 to CL 23 Floor 10

Demolition Floor 11
Plumbing Fixture Demolition Floor 11
Mechanical Fixture Demolition Floor 11
Electrical Fixture Demolition Floor 11

Temporary Partitions Floor 11
Temporary Fire Alarm Floor 11

Abatement Containment Barriers Floor 11
Abatement Negative Air Floor 11

Abatement Floor 11
Abatement Settlement Period Floor 11

Abatement Clearance & Reoccupancy Samples Floor 11
Mechanical Core Drill Floor 11
Plumbing Post Abatement Demolition Floor 11
Mechanical Post Abatement Demolition Floor 11

Electrical Post Abatement Demolition Floor 11
Hydronic Piping Floor 11
Ductwork Floor 11
Plumbing Rough Floor 11

Mechanical Insulation Floor 11
Fire Protection Piping Floor 11

CMU Floor 11
Fan Coil Units Floor 11

Electrical Rough Floor 11
Steel Door Frames Floor 11

HVAC IU CIC Temperature Controls Floor 11
Metal Stud Ceiling & Soffit Framing Floor 11
Fire Alarm Rough Floor 11
Communications Rough Floor 11
Interior Light Fixtures Floor 11

Panelboards & Terminations Apartments Floor 11
Fire Protection Heads Floor 11

Drywall Ceilings & Soffits Floor 11
Ceramic Tile Floor 11

Finish Drywall Ceilings & Soffits Floor 11
Spray Applied Ceiling Finish Floor 11

Unit Kitchens Floor 11
Metal Stud Kneewall Framing CL 1 to CL 13 Floor 11

Prime Paint Floor 11
Drywall Kneewalls CL 1 to CL 13 Floor 11

Solid Surface Countertops Floor 11
Finish Drywall Kneewalls CL 1 to CL 13 Floor 11

Communications Fixtures & Trim Floor 11
Paint First Coat Floor 11

Solid Surface Window Sills CL 1 to CL 13 Floor 11
Metal Stud Kneewall Framing CL 13 to CL 18 Floor 11

HVAC Diffusers, Registers & Grilles Floor 11
Fire Protection Concealed Head Trim Floor 11
Plumbing Fixtures & Trim Floor 11
Electrical Fixtures & Trim Floor 11
Fire Alarm Fixtures & Trim Floor 11
Washroom Accessories Floor 11

Drywall Kneewalls CL 13 to CL 18 Floor 11
Finish Drywall Kneewalls CL 13 to 18 Floor 11

Solid Surface Window Sills CL 13 to CL 18 Floor 11
Paint Final Coat Floor 11

Paint Kneewalls CL 1 to CL 13 Floor 11
Owner Furnished Kitchen Appliances Floor 11

Metal Stud Kneewall Framing CL 18 to CL 23 Floor 11
Tile Carpeting CL 1 to CL 13 Floor 11

Indiana University Tulip Tree Apartment Renovation 11-Jan-11

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone
Float Bar

Page 12 of 22 Date Revision Checked Approved
12-Nov-10 Baseline Draft Rev. 1
12-Nov-10 Baseline Draft Rev. 2
22-Nov-10 Baseline Draft Rev. 3
02-Dec-10 Baseline Draft Rev. 4
10-Jan-11 Baseline



Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

SW7610 Resilient Tile Flooring CL 1 to CL 13 Floor 11 4 4 06-Jul-11 06-Jul-11 11-Jul-11 11-Jul-11 0 0
SW8730 Window Treatments CL 1 to CL 13 Floor 11 3 3 06-Jul-11 11-Jul-11 08-Jul-11 13-Jul-11 3 3
SW10050 Drywall Kneewals CL 18 to CL 23 Floor 11 1 1 06-Jul-11 06-Jul-11 06-Jul-11 06-Jul-11 0 0
SW10800 Paint Kneewalls CL 13 to CL 18 Floor 11 2 2 06-Jul-11 08-Jul-11 07-Jul-11 11-Jul-11 0 2
SW7630 Signage Floor 11 3 3 07-Jul-11 18-Jul-11 11-Jul-11 20-Jul-11 5 7
SW10090 Finish Drywall Kneewalls CL 18 to CL 23 Floor 11 1 1 07-Jul-11 07-Jul-11 07-Jul-11 07-Jul-11 0 0
SW10570 Solid Surface Window Sills CL 18 to CL 23 Floor 11 2 2 08-Jul-11 08-Jul-11 11-Jul-11 11-Jul-11 0 0
SW12270 Window Treatments CL 13 to CL 18 Floor 11 2 2 08-Jul-11 12-Jul-11 11-Jul-11 13-Jul-11 2 2
SW7620 Resilient Wall Base CL 1 to CL 13 Floor 11 2 2 12-Jul-11 20-Jul-11 13-Jul-11 21-Jul-11 6 6
SW7670 Wood Doors CL 1 to CL 13 Floor 11 3 3 12-Jul-11 12-Jul-11 14-Jul-11 14-Jul-11 0 0
SW9530 Final Cleaning CL 1 to CL 13 Floor 11 2 2 12-Jul-11 14-Jul-11 13-Jul-11 15-Jul-11 0 2
SW10810 Paint Kneewalls CL 18 to CL 23 Floor 11 2 2 12-Jul-11 12-Jul-11 13-Jul-11 13-Jul-11 0 0
SW11360 Tile Carpeting CL 13 to CL 18 Floor 11 2 2 12-Jul-11 12-Jul-11 13-Jul-11 13-Jul-11 0 0
SW11380 Resilient Tile Flooring CL 13 to CL 18 Floor 11 2 2 12-Jul-11 12-Jul-11 13-Jul-11 13-Jul-11 0 0
SW12390 Punch List CL 1 to CL 13 Floor 11 3 3 12-Jul-11 12-Jul-11 14-Jul-11 14-Jul-11 0 0
SW11370 Tile Carpeting CL 18 to CL 23 Floor 11 2 2 14-Jul-11 14-Jul-11 15-Jul-11 15-Jul-11 0 0
SW11390 Resilient Tile Flooring CL 18 to CL 23 Floor 11 2 2 14-Jul-11 14-Jul-11 15-Jul-11 15-Jul-11 0 0
SW11400 Resilient Wall Base CL 13 to CL 18 Floor 11 2 2 14-Jul-11 20-Jul-11 15-Jul-11 21-Jul-11 4 4
SW11780 Wood Doors CL 13 to CL 18 Floor 11 2 2 14-Jul-11 15-Jul-11 15-Jul-11 18-Jul-11 0 1
SW12050 Final Cleaning CL 13 to CL 18 Floor 11 2 2 14-Jul-11 18-Jul-11 15-Jul-11 19-Jul-11 2 2
SW7680 Door Hardware CL 1 to CL 13 Floor 11 3 3 15-Jul-11 19-Jul-11 19-Jul-11 21-Jul-11 2 2
SW12380 Punch List CL 13 to CL 18 Floor 11 3 3 15-Jul-11 15-Jul-11 19-Jul-11 19-Jul-11 0 0
SW12860 HVAC Test & Balance CL 1 to CL 13 Floor 11 2 2 15-Jul-11 15-Jul-11 18-Jul-11 18-Jul-11 0 0
SW11410 Resilient Wall Base CL 18 to CL 23 Floor 11 2 2 18-Jul-11 20-Jul-11 19-Jul-11 21-Jul-11 2 2
SW11790 Wood Doors CL 18 to CL 23 Floor 11 2 2 18-Jul-11 18-Jul-11 19-Jul-11 19-Jul-11 0 0
SW11800 Door Hardware CL 13 to CL 18 Floor 11 2 2 18-Jul-11 20-Jul-11 19-Jul-11 21-Jul-11 2 2
SW12280 Window Treatments CL 18 to CL 23 Floor 11 2 2 18-Jul-11 20-Jul-11 19-Jul-11 21-Jul-11 2 2
SW12870 HVAC Test & Balance CL 13 to CL 18 Floor 11 2 2 19-Jul-11 19-Jul-11 20-Jul-11 20-Jul-11 0 0
SW11810 Door Hardware CL 18 to CL 23 Floor 11 2 2 20-Jul-11 20-Jul-11 21-Jul-11 21-Jul-11 0 0
SW12060 Final Cleaning CL 18 to CL 23 Floor 11 2 2 20-Jul-11 20-Jul-11 21-Jul-11 21-Jul-11 0 0
SW12370 Punch List CL 18 to CL 23 Floor 11 3 3 20-Jul-11 20-Jul-11 22-Jul-11 22-Jul-11 0 0
SW12880 HVAC Test & Balance CL 18 to CL 23 Floor 11 2 2 21-Jul-11 21-Jul-11 22-Jul-11 22-Jul-11 0 0

RoofRoof 141 141 26-Nov-10 09-Feb-11 15-Jun-11 21-Jul-11 0 25

SW3020 Remove Cooling Tower Piping 3 3 26-Nov-10 09-Feb-11 30-Nov-10 11-Feb-11 0 51
SW2730 Remove Limestone Coping & Fascia CL 1 to CL 11 5 5 29-Nov-10 25-Mar-11 03-Dec-10 31-Mar-11 0 82
SW3010 Remove Existing Cooling Tower 2 2 01-Dec-10 14-Feb-11 02-Dec-10 15-Feb-11 36 51
SW2740 Remove Limestone Coping & Fascia CL 11 to CL 23 5 5 06-Dec-10 01-Apr-11 10-Dec-10 07-Apr-11 0 82
SW8300 Remove Limestone Coping & Fascia CL A to CL F 3 3 13-Dec-10 08-Apr-11 15-Dec-10 12-Apr-11 68 82
SW2610 Structural Steel Platform Framing CT-1 2 2 26-Jan-11 16-Feb-11 27-Jan-11 17-Feb-11 0 15
SW8310 Photovoltaic Panel Electrical Rough 3 3 26-Jan-11 08-Apr-11 28-Jan-11 12-Apr-11 38 52
SW2620 Structural Steel Platform Framing ERU-1 4 4 28-Jan-11 18-Feb-11 02-Feb-11 23-Feb-11 14 15
SW2560 Cooling Tower CT-1 3 3 23-Feb-11 24-Feb-11 25-Feb-11 28-Feb-11 0 1
SW2590 Energy Recovery Unit ERU-1 5 5 23-Feb-11 24-Feb-11 01-Mar-11 02-Mar-11 0 1
SW8480 Roof Curbs CL 1 to CL 11 6 6 23-Feb-11 15-Mar-11 02-Mar-11 22-Mar-11 0 14
SW2630 Structural Steel Screen Wall CT-1 2 2 28-Feb-11 01-Mar-11 01-Mar-11 02-Mar-11 0 1
SW2640 Structural Steel Screen Wall ERU-1 4 4 02-Mar-11 03-Mar-11 07-Mar-11 08-Mar-11 0 1
SW8490 Ductwork Roof 15 15 03-Mar-11 23-Mar-11 23-Mar-11 12-Apr-11 0 14
SW8840 Roof Curbs CL 11 to CL 23 8 8 03-Mar-11 06-Jun-11 14-Mar-11 15-Jun-11 0 66
SW3030 CTS&R Piping Shaft to CT-1 5 5 08-Mar-11 09-Mar-11 14-Mar-11 15-Mar-11 0 1
SW3040 CHS&R Piping Shaft to ERU-1 5 5 08-Mar-11 15-Mar-11 14-Mar-11 21-Mar-11 4 5
SW3050 HWS&R Piping Shaft to ERU-1 5 5 08-Mar-11 15-Mar-11 14-Mar-11 21-Mar-11 4 5
SW2600 DX Split Units AC-1 2 2 15-Mar-11 16-Jun-11 16-Mar-11 17-Jun-11 66 66
SW2660 Remove Existing Roofing CL 1 to CL 11 5 5 24-Mar-11 13-Apr-11 30-Mar-11 19-Apr-11 0 14
SW2670 Tapered Roofing Insulation CL 1 to CL 11 7 7 13-Apr-11 03-May-11 21-Apr-11 11-May-11 0 14
SW2690 TPO Membrane Roofing CL 1 to CL 11 8 8 22-Apr-11 12-May-11 03-May-11 23-May-11 0 14
SW2710 Remove Existing Roofing CL 11 to CL 23 5 5 04-May-11 24-May-11 10-May-11 31-May-11 0 14
SW2680 Tapered Roofing Insulation CL 11 to CL 23 7 7 18-May-11 08-Jun-11 26-May-11 16-Jun-11 0 14
SW2700 TPO Membrane Roofing CL 11 to CL 23 8 8 27-May-11 17-Jun-11 08-Jun-11 28-Jun-11 0 14
SW2720 Concrete Paver Walkways South Wing Roof 5 5 09-Jun-11 15-Jul-11 15-Jun-11 21-Jul-11 25 25
SW8320 Photovoltaic Panels 4 4 09-Jun-11 15-Jul-11 14-Jun-11 20-Jul-11 6 25

Phase 2 Phase 2 - North Wing 323 323 18-Feb-11 05-May-11 23-May-12 23-May-12 0 0

West EleWest Elevation 119 119 11-Oct-11 21-Nov-11 28-Mar-12 07-May-12 0 28

NW1270 Metal Stud Framing West Parapet CL 26 to CL 32 3 3 11-Oct-11 06-Feb-12 13-Oct-11 08-Feb-12 0 81
NW1280 Exterior Sheathing West Parapet CL 26 to CL 32 2 2 14-Oct-11 09-Feb-12 17-Oct-11 10-Feb-12 0 81
NW1290 Glazed Aluminum Walls West Floors 2-11 CL 26 to CL 31 16 16 21-Nov-11 21-Nov-11 13-Dec-11 13-Dec-11 0 0
NW1720 Metal Stud Framing West Parapet CL 32 to CL 38 3 3 23-Nov-11 20-Mar-12 28-Nov-11 22-Mar-12 0 81
NW8220 Exterior Sheathing West Parapet CL 32 to CL 38 2 2 29-Nov-11 27-Mar-12 30-Nov-11 28-Mar-12 2 83
NW1440 Glazed Aluminum Walls West Vestibule 199V 7 7 14-Dec-11 05-Jan-12 22-Dec-11 13-Jan-12 0 14
NW1330 Metal Wall Panels & Coping West Parapet CL 26 to 38 8 8 21-Dec-11 16-Apr-12 03-Jan-12 25-Apr-12 0 81
NW1380 Glazed Aluminum Walls West Floor 1 CL 26 to CL 38 5 5 23-Dec-11 10-Feb-12 30-Dec-11 16-Feb-12 0 33
NW8510 Glazed Aluminum Walls West Floors 2-11 CL 31 to CL 38 19 19 11-Jan-12 11-Jan-12 06-Feb-12 06-Feb-12 0 0
NW1300 Caulk Aluminum Walls West Floors 2-11 CL 26 to CL 31 12 12 07-Feb-12 16-Mar-12 22-Feb-12 02-Apr-12 0 28
NW1320 Caulk Aluminum Walls West Floors 2-11 CL 31 to CL 38 13 13 23-Feb-12 03-Apr-12 12-Mar-12 19-Apr-12 0 28
NW1410 Sunshades West Floors 2-11 CL 26 to 31 13 13 23-Feb-12 03-Apr-12 12-Mar-12 19-Apr-12 0 28
NW1390 Caulk Aluminum Walls West Floor 1 CL 26 to CL 38 5 5 13-Mar-12 01-May-12 19-Mar-12 07-May-12 35 35
NW1420 Sunshades West Floors 2-11 CL 31 to 38 12 12 13-Mar-12 20-Apr-12 28-Mar-12 07-May-12 28 28

East ElevEast Elevation 154 154 18-Oct-11 14-Dec-11 23-May-12 23-May-12 0 0

NW1460 Metal Stud Framing East Parapet CL 24 to CL 32 3 3 18-Oct-11 13-Feb-12 20-Oct-11 15-Feb-12 0 81
NW1470 Exterior Sheathing East Parapet CL 24 to CL 32 2 2 21-Oct-11 16-Feb-12 24-Oct-11 17-Feb-12 0 81
NW1920 Metal Stud Framing East Parapet CL 32 to CL 38 3 3 23-Nov-11 20-Mar-12 28-Nov-11 22-Mar-12 0 81
NW8230 Exterior Sheathing East Parapet CL 32 to CL 38 2 2 29-Nov-11 27-Mar-12 30-Nov-11 28-Mar-12 2 83
NW1480 Glazed Aluminum Walls East Floors 2-11 CL 24 to CL 31 18 18 14-Dec-11 14-Dec-11 10-Jan-12 10-Jan-12 0 0
NW1570 Glazed Aluminum Walls East Floor 1 CL 24 to CL 38 5 5 03-Jan-12 05-Mar-12 09-Jan-12 09-Mar-12 0 44
NW1540 Metal Wall Panels & Coping East Parapet CL 24 to CL 38 8 8 04-Jan-12 26-Apr-12 13-Jan-12 07-May-12 81 81
NW8540 Glazed Aluminum Walls East Floors 2-11 CL 31 to 38 17 17 07-Feb-12 07-Feb-12 29-Feb-12 29-Feb-12 0 0
NW1490 Caulk Aluminum Walls East Floors 2-11 CL 24 to CL 31 12 12 01-Mar-12 16-Mar-12 16-Mar-12 02-Apr-12 0 11
NW1510 Caulk Aluminum Walls East Floors 2-11 CL 31 to CL 38 13 13 19-Mar-12 03-Apr-12 04-Apr-12 19-Apr-12 0 11
NW1590 Sunshades East Floors 2-11 CL 24 to 31 13 13 19-Mar-12 19-Apr-12 04-Apr-12 07-May-12 23 23
NW1580 Caulk Aluminum Walls East Floor 1 CL 24 to CL 38 5 5 05-Apr-12 01-May-12 11-Apr-12 07-May-12 18 18
NW1620 Sunshades East Floors 2-11 CL 31 to 38 12 12 05-Apr-12 20-Apr-12 20-Apr-12 07-May-12 11 11
NW9240 Glaze Aluminum Walls East 204-1104 5 5 09-Apr-12 09-Apr-12 13-Apr-12 13-Apr-12 0 0
NW9120 Spray Applied Ceiling Finish 204-1104 4 4 16-Apr-12 23-Apr-12 19-Apr-12 26-Apr-12 5 5
NW9200 Metal Stud Kneewall Framing 204-1104 3 3 16-Apr-12 16-Apr-12 18-Apr-12 18-Apr-12 0 0
NW9210 Drywall Kneewalls 204-1104 3 3 19-Apr-12 19-Apr-12 23-Apr-12 23-Apr-12 0 0
NW9220 Finish Drywall Kneewalls 204-1104 3 3 24-Apr-12 24-Apr-12 26-Apr-12 26-Apr-12 0 0
NW9090 Prime Paint 204-1104 3 3 27-Apr-12 27-Apr-12 01-May-12 01-May-12 0 0
NW9180 Solid Surface Window Sills 204-1104 2 2 27-Apr-12 30-Apr-12 30-Apr-12 01-May-12 1 1
NW9100 Paint First Coat 204-1104 3 3 02-May-12 02-May-12 04-May-12 04-May-12 0 0
NW9050 HVAC Diffusers, Registers & Grilles 204-1104 2 2 07-May-12 11-May-12 08-May-12 14-May-12 4 4
NW9060 Fire Protection Concealed Head Trim 204-1104 2 2 07-May-12 11-May-12 08-May-12 14-May-12 4 4
NW9070 Electrical Fixtures & Trim 204-1104 4 4 07-May-12 09-May-12 10-May-12 14-May-12 2 2
NW9080 Fire Alarm Fixtures & Trim 204-1104 4 4 07-May-12 09-May-12 10-May-12 14-May-12 2 2
NW9130 Tile Carpeting 204-1104 4 4 07-May-12 07-May-12 10-May-12 10-May-12 0 0
NW9150 Washroom Accessories 204-1104 3 3 07-May-12 10-May-12 09-May-12 14-May-12 3 3
NW9160 Wood Doors 204-1104 3 3 07-May-12 08-May-12 09-May-12 10-May-12 0 1
NW9190 Window Treatments 204-1104 3 3 07-May-12 10-May-12 09-May-12 14-May-12 3 3
NW9170 Door Hardware 204-1104 2 2 10-May-12 11-May-12 11-May-12 14-May-12 1 1
NW9140 Resilient Wall Base 204-1104 2 2 11-May-12 11-May-12 14-May-12 14-May-12 0 0
NW9110 Paint Final Coat 204-1104 4 4 15-May-12 15-May-12 18-May-12 18-May-12 0 0
NW9230 Final Cleaning 204-1104 3 3 21-May-12 21-May-12 23-May-12 23-May-12 0 0

North EleNorth Elevation 109 109 29-Nov-11 01-Mar-12 01-May-12 07-May-12 0 4

NW1630 Metal Stud Framing North Parapet CL A to CL F 2 2 29-Nov-11 23-Mar-12 30-Nov-11 26-Mar-12 0 81
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Resilient Tile Flooring CL 1 to CL 13 Floor 11
Window Treatments CL 1 to CL 13 Floor 11

Drywall Kneewals CL 18 to CL 23 Floor 11
Paint Kneewalls CL 13 to CL 18 Floor 11

Signage Floor 11
Finish Drywall Kneewalls CL 18 to CL 23 Floor 11

Solid Surface Window Sills CL 18 to CL 23 Floor 11
Window Treatments CL 13 to CL 18 Floor 11

Resilient Wall Base CL 1 to CL 13 Floor 11
Wood Doors CL 1 to CL 13 Floor 11
Final Cleaning CL 1 to CL 13 Floor 11

Paint Kneewalls CL 18 to CL 23 Floor 11
Tile Carpeting CL 13 to CL 18 Floor 11
Resilient Tile Flooring CL 13 to CL 18 Floor 11
Punch List CL 1 to CL 13 Floor 11
Tile Carpeting CL 18 to CL 23 Floor 11
Resilient Tile Flooring CL 18 to CL 23 Floor 11

Resilient Wall Base CL 13 to CL 18 Floor 11
Wood Doors CL 13 to CL 18 Floor 11
Final Cleaning CL 13 to CL 18 Floor 11

Door Hardware CL 1 to CL 13 Floor 11
Punch List CL 13 to CL 18 Floor 11

HVAC Test & Balance CL 1 to CL 13 Floor 11
Resilient Wall Base CL 18 to CL 23 Floor 11

Wood Doors CL 18 to CL 23 Floor 11
Door Hardware CL 13 to CL 18 Floor 11
Window Treatments CL 18 to CL 23 Floor 11

HVAC Test & Balance CL 13 to CL 18 Floor 11
Door Hardware CL 18 to CL 23 Floor 11
Final Cleaning CL 18 to CL 23 Floor 11
Punch List CL 18 to CL 23 Floor 11
HVAC Test & Balance CL 18 to CL 23 Floor 11

Remove Cooling Tower Piping
Remove Limestone Coping & Fascia CL 1 to CL 11

Remove Existing Cooling Tower
Remove Limestone Coping & Fascia CL 11 to CL 23

Remove Limestone Coping & Fascia CL A to CL F
Structural Steel Platform Framing CT-1

Photovoltaic Panel Electrical Rough
Structural Steel Platform Framing ERU-1

Cooling Tower CT-1
Energy Recovery Unit ERU-1

Roof Curbs CL 1 to CL 11
Structural Steel Screen Wall CT-1

Structural Steel Screen Wall ERU-1
Ductwork Roof

Roof Curbs CL 11 to CL 23
CTS&R Piping Shaft to CT-1

CHS&R Piping Shaft to ERU-1
HWS&R Piping Shaft to ERU-1

DX Split Units AC-1
Remove Existing Roofing CL 1 to CL 11

Tapered Roofing Insulation CL 1 to CL 11
TPO Membrane Roofing CL 1 to CL 11

Remove Existing Roofing CL 11 to CL 23
Tapered Roofing Insulation CL 11 to CL 23

TPO Membrane Roofing CL 11 to CL 23
Concrete Paver Walkways South Wing Roof

Photovoltaic Panels

Metal Stud Framing West Parapet CL 26 to CL 32
Exterior Sheathing West Parapet CL 26 to CL 32

Glazed Aluminum Walls West Floors 2-11 CL 26 to CL 31
Metal Stud Framing West Parapet CL 32 to CL 38

Exterior Sheathing West Parapet CL 32 to CL 38
Glazed Aluminum Walls West Vestibule 199V

Metal Wall Panels & Coping West Parapet CL 26 to 38
Glazed Aluminum Walls West Floor 1 CL 26 to CL 38

Glazed Aluminum Walls West Floors 2-11 CL 31 to CL 38
Caulk Aluminum Walls West Floors 2-11 CL 26 to CL 31

Caulk Aluminum Walls West Floors 2-11 CL 31 to CL 38
Sunshades West Floors 2-11 CL 26 to 31

Caulk Aluminum Walls West Floor 1 CL 26 to C
Sunshades West Floors 2-11 CL 31 to 38

Metal Stud Framing East Parapet CL 24 to CL 32
Exterior Sheathing East Parapet CL 24 to CL 32

Metal Stud Framing East Parapet CL 32 to CL 38
Exterior Sheathing East Parapet CL 32 to CL 38

Glazed Aluminum Walls East Floors 2-11 CL 24 to CL 31
Glazed Aluminum Walls East Floor 1 CL 24 to CL 38

Metal Wall Panels & Coping East Parapet CL 24
Glazed Aluminum Walls East Floors 2-11 CL 31 to 38

Caulk Aluminum Walls East Floors 2-11 CL 24 to CL 31
Caulk Aluminum Walls East Floors 2-11 CL 31 to CL 38

Sunshades East Floors 2-11 CL 24 to 31
Caulk Aluminum Walls East Floor 1 CL 24 to CL
Sunshades East Floors 2-11 CL 31 to 38

Glaze Aluminum Walls East 204-1104
Spray Applied Ceiling Finish 204-1104

Metal Stud Kneewall Framing 204-1104
Drywall Kneewalls 204-1104

Finish Drywall Kneewalls 204-1104
Prime Paint 204-1104
Solid Surface Window Sills 204-1104

Paint First Coat 204-1104
HVAC Diffusers, Registers & Grilles 204-1
Fire Protection Concealed Head Trim 204
Electrical Fixtures & Trim 204-1104
Fire Alarm Fixtures & Trim 204-1104

Tile Carpeting 204-1104
Washroom Accessories 204-1104

Wood Doors 204-1104
Window Treatments 204-1104
Door Hardware 204-1104
Resilient Wall Base 204-1104

Paint Final Coat 204-1104
Final Cleaning 204-1104

Metal Stud Framing North Parapet CL A to CL F

Indiana University Tulip Tree Apartment Renovation 11-Jan-11

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone
Float Bar
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Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

NW1640 Exterior Sheathing North Parapet CL A to CL F 2 2 01-Dec-11 27-Mar-12 02-Dec-11 28-Mar-12 0 81
NW1660 Metal Wall Panels & Coping North Parapet CL A to CL F 4 4 15-Dec-11 10-Apr-12 20-Dec-11 13-Apr-12 0 81
NW8470 Glazed Aluminum Walls North Floor 1 CL A to CL F 5 5 10-Jan-12 12-Mar-12 16-Jan-12 16-Mar-12 33 44
NW8460 Glazed Aluminum Walls North Floors 2-11 CL A to CL F 12 12 01-Mar-12 01-Mar-12 16-Mar-12 16-Mar-12 0 0
NW8590 Caulk Aluminum Walls North Floors 2-11 CL A to CL F 12 12 19-Mar-12 23-Mar-12 03-Apr-12 09-Apr-12 0 4
NW1680 Sunshades North Floors 2-11 CL A to F 20 20 04-Apr-12 10-Apr-12 01-May-12 07-May-12 4 4
NW8630 Caulk Aluminum Walls North Floor 1 CL A to CL F 5 5 04-Apr-12 01-May-12 10-Apr-12 07-May-12 19 19

Floor 1Floor 1 311 311 18-Feb-11 05-May-11 07-May-12 08-May-12 0 1

NW1970 Electrical Rough MDF Room 3 3 18-Feb-11 05-May-11 22-Feb-11 09-May-11 0 54
NW1000 DTS&R Piping Demolition Mech. 183 3 3 22-Aug-11 24-Aug-11 24-Aug-11 26-Aug-11 0 2
NW1010 HWS&R Piping Demolition Mech. 183 3 3 22-Aug-11 24-Aug-11 24-Aug-11 26-Aug-11 0 2
NW1020 Steam Equip. & Hot Water Piping Demolition Mech. 183 5 5 25-Aug-11 29-Aug-11 31-Aug-11 02-Sep-11 0 2
NW1030 Relocate Instantaneous Water Heater Mech. 183 3 3 01-Sep-11 19-Sep-11 06-Sep-11 21-Sep-11 7 11
NW1780 DTS&R Piping Mech. 183 4 4 01-Sep-11 08-Sep-11 07-Sep-11 13-Sep-11 0 4
NW1730 FRP Equipment Pads Mech. 183 3 3 01-Sep-11 06-Sep-11 06-Sep-11 08-Sep-11 0 2
NW1040 Hydronic Circulating Pumps HW-1 & HW-2 2 2 07-Sep-11 16-Sep-11 08-Sep-11 19-Sep-11 0 7
NW8140 Heat Heating Water Heat Exchangers HX-1 & HX-2 4 4 07-Sep-11 09-Sep-11 12-Sep-11 14-Sep-11 0 2
NW1810 CHS&R Piping Mech. 183 4 4 08-Sep-11 14-Sep-11 13-Sep-11 19-Sep-11 0 4
NW1250 Unit Heater UH-1 2 2 09-Sep-11 20-Sep-11 12-Sep-11 21-Sep-11 3 7
NW1790 Electrical Rough Mech. 183 4 4 13-Sep-11 15-Sep-11 16-Sep-11 20-Sep-11 0 2
NW8160 Instantanious Hot Water Heaters Mech. 183 2 2 13-Sep-11 20-Sep-11 14-Sep-11 21-Sep-11 1 5
NW1850 CTS&R Piping Mech. 183 2 2 14-Sep-11 20-Sep-11 15-Sep-11 21-Sep-11 0 4
NW1870 HWS&R Piping Mech. 183 2 2 16-Sep-11 22-Sep-11 19-Sep-11 23-Sep-11 0 4
NW1880 CWS&R Piping Mech. 183 2 2 16-Sep-11 22-Sep-11 19-Sep-11 23-Sep-11 0 4
NW1830 Panelboards & Terminations Mech. 183 3 3 19-Sep-11 21-Sep-11 21-Sep-11 23-Sep-11 0 2
NW1900 HVAC Insulation Mech. Room 183 5 5 20-Sep-11 26-Sep-11 26-Sep-11 30-Sep-11 2 4
NW1860 Mechanical Equipment Wiring Mech. 183 3 3 22-Sep-11 26-Sep-11 26-Sep-11 28-Sep-11 0 2
NW1740 Demolition Floor 1 5 5 25-Oct-11 16-Nov-11 31-Oct-11 22-Nov-11 0 16
NW1750 Plumbing Fixture Demolition Floor 1 5 5 25-Oct-11 16-Nov-11 31-Oct-11 22-Nov-11 5 16
NW1760 Mechanical Fixture Demolition Floor 1 5 5 25-Oct-11 16-Nov-11 31-Oct-11 22-Nov-11 5 16
NW1770 Electrical Fixture Demolition Floor 1 5 5 25-Oct-11 16-Nov-11 31-Oct-11 22-Nov-11 5 16
NW8240 Temporary Partitions Floor 1 2 2 25-Oct-11 16-Nov-11 26-Oct-11 17-Nov-11 0 16
NW8350 Temporary Fire Alarm Floor 1 3 3 27-Oct-11 18-Nov-11 31-Oct-11 22-Nov-11 5 16
NW1800 Abatement Containment Barriers Floor 1 2 2 08-Nov-11 23-Nov-11 09-Nov-11 25-Nov-11 0 11
NW1820 Abatement Negative Air Floor 1 4 4 10-Nov-11 28-Nov-11 15-Nov-11 01-Dec-11 0 11
NW1840 Abatement Floor 1 6 6 16-Nov-11 02-Dec-11 23-Nov-11 09-Dec-11 0 11
NW1890 Abatement Settlement Period Floor 1 2 2 25-Nov-11 12-Dec-11 28-Nov-11 13-Dec-11 0 11
NW6610 Abatement Containment Barriers Stair A 2 2 25-Nov-11 06-Apr-12 28-Nov-11 09-Apr-12 0 93
NW1910 Abatement Clearance & Reoccupancy Samples Floor 1 4 4 29-Nov-11 14-Dec-11 02-Dec-11 19-Dec-11 0 11
NW7560 Abatement Negative Air Stair A 4 4 29-Nov-11 10-Apr-12 02-Dec-11 13-Apr-12 0 93
NW1930 Mechanical Core Drill Floor 1 5 5 05-Dec-11 20-Dec-11 09-Dec-11 27-Dec-11 0 11
NW1940 Plumbing Post Abatement Demolition Floor 1 5 5 05-Dec-11 05-Jan-12 09-Dec-11 11-Jan-12 0 21
NW1950 Mechanical Post Abatement Demolition Floor 1 5 5 05-Dec-11 20-Dec-11 09-Dec-11 27-Dec-11 0 11
NW1960 Electrical Post Abatement Demolition Floor 1 5 5 05-Dec-11 05-Mar-12 09-Dec-11 09-Mar-12 20 63
NW1700 Fire Protection CSP Main to Existing Risers 3 3 05-Dec-11 24-Jan-12 07-Dec-11 26-Jan-12 0 34
NW2050 Custom Indoor Air Handling Unit AHU-1 Mech. 112A 5 5 05-Dec-11 20-Dec-11 09-Dec-11 27-Dec-11 0 11
NW7000 Abatement Stair A 5 5 05-Dec-11 16-Apr-12 09-Dec-11 20-Apr-12 0 93
NW8190 Exterior Soffit Framing 5 5 05-Dec-11 03-Feb-12 09-Dec-11 09-Feb-12 0 42
NW1690 Fire Protection Main Demolition Floor 1 2 2 08-Dec-11 27-Jan-12 09-Dec-11 30-Jan-12 10 34
NW1980 Hydronic Piping Floor 1 10 10 12-Dec-11 28-Dec-11 23-Dec-11 11-Jan-12 0 11
NW1990 Ductwork Floor 1 10 10 12-Dec-11 12-Jan-12 23-Dec-11 25-Jan-12 0 21
NW2000 Plumbing Rough Floor 1 10 10 12-Dec-11 12-Jan-12 23-Dec-11 25-Jan-12 10 21
NW7210 Abatement Settlement Period Stair A 2 2 12-Dec-11 23-Apr-12 13-Dec-11 24-Apr-12 0 93
NW8200 Exterior Soffit Sheathing 5 5 12-Dec-11 10-Feb-12 16-Dec-11 16-Feb-12 9 42
NW7770 Abatement Clearance & Reoccupancy Samples Stair A 4 4 14-Dec-11 25-Apr-12 19-Dec-11 30-Apr-12 30 93
NW3000 Cabinet Unit Heaters CUH-1 & CUH-2 3 3 23-Dec-11 16-Jan-12 28-Dec-11 18-Jan-12 3 14
NW2010 Fan Coil Units Floor 1 2 2 27-Dec-11 14-Feb-12 28-Dec-11 15-Feb-12 3 34
NW2040 Fire Protection Branch Piping Floor 1 6 6 27-Dec-11 31-Jan-12 04-Jan-12 07-Feb-12 9 24
NW2430 VAV Boxes Floor 1 5 5 27-Dec-11 12-Jan-12 03-Jan-12 18-Jan-12 0 11
NW2020 HVAC IU CIC Temperature Controls Floor 1 5 5 04-Jan-12 16-Feb-12 10-Jan-12 22-Feb-12 20 31
NW2090 Mechanical Insulation Floor 1 10 10 04-Jan-12 19-Jan-12 17-Jan-12 01-Feb-12 0 11
NW2080 CMU Floor 1 10 10 11-Jan-12 26-Jan-12 24-Jan-12 08-Feb-12 0 11
NW2060 Electrical Rough Floor 1 15 15 11-Jan-12 12-Mar-12 31-Jan-12 30-Mar-12 0 43
NW2070 Steel Door Frames Floor 1 10 10 11-Jan-12 27-Feb-12 24-Jan-12 09-Mar-12 22 33
NW2110 Metal Stud Ceiling & Soffit Framing Floor 1 8 8 18-Jan-12 08-Feb-12 27-Jan-12 17-Feb-12 0 15
NW2120 Fire Alarm Rough Floor 1 10 10 25-Jan-12 09-Feb-12 07-Feb-12 22-Feb-12 0 11
NW2130 Communications Rough Floor 1 10 10 25-Jan-12 09-Feb-12 07-Feb-12 22-Feb-12 0 11
NW2140 Fire Protection Heads Floor 1 3 3 30-Jan-12 20-Feb-12 01-Feb-12 22-Feb-12 0 15
NW2150 Panelboards & Terminations Apartments Floor 1 6 6 01-Feb-12 10-Apr-12 08-Feb-12 17-Apr-12 27 49
NW1710 Fire Protection Stand Pipe Demolition 4 4 02-Feb-12 01-May-12 07-Feb-12 04-May-12 51 63
NW2160 Drywall Ceilings & Soffits Floor 1 6 6 08-Feb-12 23-Feb-12 15-Feb-12 01-Mar-12 0 11
NW2170 Communications Cabling Rack Terminations Floor 1 10 10 08-Feb-12 14-Mar-12 21-Feb-12 27-Mar-12 1 25
NW2180 Finish Drywall Ceilings & Soffits Floor 1 5 5 16-Feb-12 05-Mar-12 22-Feb-12 09-Mar-12 0 12
NW2190 Spray Applied Ceiling Finish Floor 1 6 6 16-Feb-12 02-Mar-12 23-Feb-12 09-Mar-12 0 11
NW2250 Communications Fixtures & Trim Floor 1 5 5 23-Feb-12 28-Mar-12 29-Feb-12 03-Apr-12 0 24
NW2230 Unit Kitchens Floor 1 8 8 23-Feb-12 20-Mar-12 05-Mar-12 29-Mar-12 0 18
NW9040 Resinous Matrix Terrazzo Patching Floor 1 8 8 23-Feb-12 26-Mar-12 05-Mar-12 04-Apr-12 4 22
NW2200 Prime Paint Floor 1 5 5 24-Feb-12 12-Mar-12 01-Mar-12 16-Mar-12 0 11
NW2240 Ceramic Tile Floor 1 8 8 24-Feb-12 26-Mar-12 06-Mar-12 04-Apr-12 3 21
NW2210 APC Grid Floor 1 10 10 02-Mar-12 19-Mar-12 15-Mar-12 30-Mar-12 0 11
NW2270 Solid Surface Countertops 6 6 02-Mar-12 28-Mar-12 09-Mar-12 04-Apr-12 0 18
NW2290 Paint First Coat Floor 1 5 5 12-Mar-12 05-Apr-12 16-Mar-12 11-Apr-12 0 18
NW2260 Interior Light Fixtures Floor 1 6 6 16-Mar-12 02-Apr-12 23-Mar-12 09-Apr-12 0 11
NW2300 HVAC Diffusers, Registers & Grilles Floor 1 5 5 19-Mar-12 17-Apr-12 23-Mar-12 23-Apr-12 0 21
NW2320 Plumbing Fixtures & Trim Floor 1 8 8 19-Mar-12 12-Apr-12 28-Mar-12 23-Apr-12 0 18
NW2330 Electrical Fixtures & Trim Floor 1 4 4 19-Mar-12 18-Apr-12 22-Mar-12 23-Apr-12 11 22
NW2340 Fire Alarm Fixtures & Trim Floor 1 5 5 19-Mar-12 17-Apr-12 23-Mar-12 23-Apr-12 10 21
NW2370 Washroom Accessories Floor 1 5 5 19-Mar-12 17-Apr-12 23-Mar-12 23-Apr-12 10 21
NW2380 Wood Doors Floor 1 5 5 19-Mar-12 24-Apr-12 23-Mar-12 30-Apr-12 0 26
NW2770 Toilet Partitions 190A & 190B 3 3 19-Mar-12 19-Apr-12 21-Mar-12 23-Apr-12 12 23
NW2640 Elevator 1 Interior 5 5 19-Mar-12 23-Apr-12 23-Mar-12 27-Apr-12 0 25
NW2280 APC Tile Floor 1 5 5 26-Mar-12 10-Apr-12 30-Mar-12 16-Apr-12 0 11
NW2390 Door Hardware Floor 1 5 5 26-Mar-12 01-May-12 30-Mar-12 07-May-12 26 26
NW3210 Elevator 2 Interior 5 5 26-Mar-12 30-Apr-12 30-Mar-12 04-May-12 13 25
NW10860 HVAC Test & Balance Floor 1 5 5 26-Mar-12 02-May-12 30-Mar-12 08-May-12 27 27
NW2350 Tile Carpeting Floor 1 6 6 30-Mar-12 24-Apr-12 06-Apr-12 01-May-12 0 17
NW2360 Resilient Tile Flooring Floor 1 6 6 30-Mar-12 26-Apr-12 06-Apr-12 03-May-12 0 19
NW2310 Fire Protection Concealed Head Trim Floor 1 5 5 02-Apr-12 17-Apr-12 06-Apr-12 23-Apr-12 0 11
NW2410 Paint Final Coat Floor 1 5 5 09-Apr-12 24-Apr-12 13-Apr-12 30-Apr-12 0 11
NW2400 Resilient Wall Base Floor 1 2 2 09-Apr-12 04-May-12 10-Apr-12 07-May-12 19 19
NW10650 Punch List Floor 1 5 5 09-Apr-12 02-May-12 13-Apr-12 08-May-12 17 17
NW2420 Signage Floor 1 3 3 16-Apr-12 02-May-12 18-Apr-12 04-May-12 0 12
NW9250 Owner Furnished Kitchen Appliances Floor 1 5 5 16-Apr-12 01-May-12 20-Apr-12 07-May-12 11 11
NW3560 Window Treatments Floor 1 3 3 01-May-12 03-May-12 03-May-12 07-May-12 2 2
NW8620 Final Cleaning Floor 1 2 2 04-May-12 04-May-12 07-May-12 07-May-12 0 0

Floor 2Floor 2 165 165 22-Aug-11 22-Aug-11 12-Apr-12 08-May-12 0 18

NW2440 Demolition Floor 2 5 5 22-Aug-11 22-Aug-11 26-Aug-11 26-Aug-11 0 0
NW2450 Plumbing Fixture Demolition Floor 2 5 5 22-Aug-11 22-Aug-11 26-Aug-11 26-Aug-11 0 0
NW2460 Mechanical Fixture Demolition Floor 2 5 5 22-Aug-11 22-Aug-11 26-Aug-11 26-Aug-11 0 0
NW2470 Electrical Fixture Demolition Floor 2 5 5 22-Aug-11 22-Aug-11 26-Aug-11 26-Aug-11 0 0
NW8250 Temporary Partitions Floor 2 2 2 22-Aug-11 22-Aug-11 23-Aug-11 23-Aug-11 0 0
NW8360 Temporary Fire Alarm Floor 2 3 3 24-Aug-11 24-Aug-11 26-Aug-11 26-Aug-11 0 0
NW2480 Abatement Containment Barriers Floor 2 2 2 29-Aug-11 29-Aug-11 30-Aug-11 30-Aug-11 0 0
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Exterior Sheathing North Parapet CL A to CL F
Metal Wall Panels & Coping North Parapet CL A to CL F

Glazed Aluminum Walls North Floor 1 CL A to CL F
Glazed Aluminum Walls North Floors 2-11 CL A to CL F

Caulk Aluminum Walls North Floors 2-11 CL A to CL F
Sunshades North Floors 2-11 CL A to F
Caulk Aluminum Walls North Floor 1 CL A to CL

Electrical Rough MDF Room
DTS&R Piping Demolition Mech. 183
HWS&R Piping Demolition Mech. 183

Steam Equip. & Hot Water Piping Demolition Mech. 183
Relocate Instantaneous Water Heater Mech. 183

DTS&R Piping Mech. 183
FRP Equipment Pads Mech. 183

Hydronic Circulating Pumps HW-1 & HW-2
Heat Heating Water Heat Exchangers HX-1 & HX-2

CHS&R Piping Mech. 183
Unit Heater UH-1

Electrical Rough Mech. 183
Instantanious Hot Water Heaters Mech. 183
CTS&R Piping Mech. 183

HWS&R Piping Mech. 183
CWS&R Piping Mech. 183
Panelboards & Terminations Mech. 183

HVAC Insulation Mech. Room 183
Mechanical Equipment Wiring Mech. 183

Demolition Floor 1
Plumbing Fixture Demolition Floor 1
Mechanical Fixture Demolition Floor 1
Electrical Fixture Demolition Floor 1

Temporary Partitions Floor 1
Temporary Fire Alarm Floor 1

Abatement Containment Barriers Floor 1
Abatement Negative Air Floor 1

Abatement Floor 1
Abatement Settlement Period Floor 1

Abatement Containment Barriers Stair A
Abatement Clearance & Reoccupancy Samples Floor 1

Abatement Negative Air Stair A
Mechanical Core Drill Floor 1

Plumbing Post Abatement Demolition Floor 1
Mechanical Post Abatement Demolition Floor 1

Electrical Post Abatement Demolition Floor 1
Fire Protection CSP Main to Existing Risers

Custom Indoor Air Handling Unit AHU-1 Mech. 112A
Abatement Stair A

Exterior Soffit Framing
Fire Protection Main Demolition Floor 1

Hydronic Piping Floor 1
Ductwork Floor 1
Plumbing Rough Floor 1

Abatement Settlement Period Stair A
Exterior Soffit Sheathing

Abatement Clearance & Reoccupancy Samples Stair 
Cabinet Unit Heaters CUH-1 & CUH-2

Fan Coil Units Floor 1
Fire Protection Branch Piping Floor 1

VAV Boxes Floor 1
HVAC IU CIC Temperature Controls Floor 1

Mechanical Insulation Floor 1
CMU Floor 1

Electrical Rough Floor 1
Steel Door Frames Floor 1

Metal Stud Ceiling & Soffit Framing Floor 1
Fire Alarm Rough Floor 1
Communications Rough Floor 1
Fire Protection Heads Floor 1

Panelboards & Terminations Apartments Floor 1
Fire Protection Stand Pipe Demolition

Drywall Ceilings & Soffits Floor 1
Communications Cabling Rack Terminations Floor 1

Finish Drywall Ceilings & Soffits Floor 1
Spray Applied Ceiling Finish Floor 1

Communications Fixtures & Trim Floor 1
Unit Kitchens Floor 1

Resinous Matrix Terrazzo Patching Floor 1
Prime Paint Floor 1

Ceramic Tile Floor 1
APC Grid Floor 1

Solid Surface Countertops
Paint First Coat Floor 1

Interior Light Fixtures Floor 1
HVAC Diffusers, Registers & Grilles Floor 1
Plumbing Fixtures & Trim Floor 1
Electrical Fixtures & Trim Floor 1
Fire Alarm Fixtures & Trim Floor 1
Washroom Accessories Floor 1

Wood Doors Floor 1
Toilet Partitions 190A & 190B

Elevator 1 Interior
APC Tile Floor 1

Door Hardware Floor 1
Elevator 2 Interior

HVAC Test & Balance Floor 1
Tile Carpeting Floor 1

Resilient Tile Flooring Floor 1
Fire Protection Concealed Head Trim Floor 1

Paint Final Coat Floor 1
Resilient Wall Base Floor 1
Punch List Floor 1

Signage Floor 1
Owner Furnished Kitchen Appliances Floor 1
Window Treatments Floor 1
Final Cleaning Floor 1

Demolition Floor 2
Plumbing Fixture Demolition Floor 2
Mechanical Fixture Demolition Floor 2
Electrical Fixture Demolition Floor 2

Temporary Partitions Floor 2
Temporary Fire Alarm Floor 2

Abatement Containment Barriers Floor 2

Indiana University Tulip Tree Apartment Renovation 11-Jan-11

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone
Float Bar
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Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

NW2490 Abatement Negative Air Floor 2 2 2 31-Aug-11 31-Aug-11 01-Sep-11 01-Sep-11 0 0
NW2500 Abatement Floor 2 6 6 02-Sep-11 02-Sep-11 12-Sep-11 12-Sep-11 0 0
NW2510 Abatement Settlement Period Floor 2 2 2 13-Sep-11 12-Oct-11 14-Sep-11 13-Oct-11 0 21
NW2520 Abatement Clearance & Reoccupancy Samples Floor 2 2 2 15-Sep-11 14-Oct-11 16-Sep-11 17-Oct-11 0 21
NW2530 Mechanical Core Drill Floor 2 5 5 19-Sep-11 18-Oct-11 23-Sep-11 24-Oct-11 0 21
NW2540 Plumbing Post Abatement Demolition Floor 2 5 5 19-Sep-11 18-Oct-11 23-Sep-11 24-Oct-11 0 21
NW2550 Mechanical Post Abatement Demolition Floor 2 5 5 19-Sep-11 18-Oct-11 23-Sep-11 24-Oct-11 0 21
NW2560 Electrical Post Abatement Demolition Floor 2 5 5 19-Sep-11 01-Nov-11 23-Sep-11 07-Nov-11 10 31
NW2570 Hydronic Piping Floor 2 10 10 26-Sep-11 25-Oct-11 07-Oct-11 07-Nov-11 0 21
NW2590 Ductwork Floor 2 10 10 26-Sep-11 25-Oct-11 07-Oct-11 07-Nov-11 0 21
NW2580 Plumbing Rough Floor 2 10 10 26-Sep-11 25-Oct-11 07-Oct-11 07-Nov-11 0 21
NW2720 Mechanical Insulation Floor 2 10 10 03-Oct-11 01-Nov-11 14-Oct-11 14-Nov-11 0 21
NW2670 CMU Floor 2 10 10 10-Oct-11 08-Nov-11 21-Oct-11 21-Nov-11 0 21
NW2600 Fan Coil Units Floor 2 2 2 10-Oct-11 25-Nov-11 11-Oct-11 28-Nov-11 0 33
NW2630 Fire Protection Piping Floor 2 6 6 10-Oct-11 09-Nov-11 17-Oct-11 16-Nov-11 0 22
NW2650 Electrical Rough Floor 2 15 15 10-Oct-11 08-Nov-11 28-Oct-11 29-Nov-11 0 21
NW2660 Steel Door Frames Floor 2 10 10 10-Oct-11 06-Feb-12 21-Oct-11 17-Feb-12 27 82
NW2620 HVAC IU CIC Temperature Controls Floor 2 5 5 12-Oct-11 01-Dec-11 18-Oct-11 07-Dec-11 14 35
NW2730 Metal Stud Ceiling & Soffit Framing Floor 2 8 8 18-Oct-11 17-Nov-11 27-Oct-11 29-Nov-11 0 22
NW2690 Fire Alarm Rough Floor 2 10 10 24-Oct-11 23-Nov-11 04-Nov-11 07-Dec-11 1 22
NW2700 Communications Rough Floor 2 10 10 24-Oct-11 23-Nov-11 04-Nov-11 07-Dec-11 1 22
NW2750 Fire Protection Heads Floor 2 3 3 28-Oct-11 05-Dec-11 01-Nov-11 07-Dec-11 4 25
NW2740 Interior Light Fixtures Floor 2 6 6 31-Oct-11 30-Nov-11 07-Nov-11 07-Dec-11 0 21
NW2710 Panelboards & Terminations Apartments Floor 2 6 6 31-Oct-11 02-Mar-12 07-Nov-11 09-Mar-12 60 86
NW2780 Drywall Ceilings & Soffits Floor 2 5 5 08-Nov-11 08-Dec-11 14-Nov-11 14-Dec-11 0 21
NW2840 Ceramic Tile Floor 2 15 15 08-Nov-11 08-Dec-11 29-Nov-11 29-Dec-11 0 21
NW2790 Finish Drywall Ceilings & Soffits Floor 2 5 5 15-Nov-11 13-Jan-12 21-Nov-11 19-Jan-12 0 40
NW2800 Spray Applied Ceiling Finish Floor 2 6 6 22-Nov-11 20-Jan-12 30-Nov-11 27-Jan-12 0 40
NW2830 Unit Kitchens Floor 2 8 8 22-Nov-11 03-Feb-12 02-Dec-11 14-Feb-12 33 50
NW2810 Prime Paint Floor 2 5 5 01-Dec-11 20-Feb-12 07-Dec-11 24-Feb-12 34 55
NW2760 Communications Fixtures & Trim Floor 2 5 5 13-Dec-11 18-Jan-12 19-Dec-11 24-Jan-12 0 24
NW8640 Metal Stud Kneewall Framing CL 23 to CL 31 Floor 2 2 2 11-Jan-12 03-Feb-12 12-Jan-12 06-Feb-12 0 17
NW8650 Drywall Kneewalls CL 23 to CL 31 Floor 2 2 2 13-Jan-12 07-Feb-12 16-Jan-12 08-Feb-12 0 17
NW8660 Finish Drywall Kneewalls CL 23 to CL 31 Floor 2 2 2 17-Jan-12 09-Feb-12 18-Jan-12 10-Feb-12 0 17
NW2850 Solid Surface Countertops Floor 2 6 6 19-Jan-12 13-Feb-12 26-Jan-12 20-Feb-12 0 17
NW2860 Paint First Coat Floor 2 5 5 27-Jan-12 27-Feb-12 02-Feb-12 02-Mar-12 0 21
NW9770 Solid Surface Window Sills CL 23 to CL 31 Floor 2 2 2 27-Jan-12 21-Mar-12 30-Jan-12 22-Mar-12 13 38
NW2870 HVAC Diffusers, Registers & Grilles Floor 2 5 5 03-Feb-12 09-Mar-12 09-Feb-12 15-Mar-12 0 25
NW2880 Fire Protection Concealed Head Trim Floor 2 5 5 03-Feb-12 09-Mar-12 09-Feb-12 15-Mar-12 0 25
NW2890 Plumbing Fixtures & Trim Floor 2 5 5 03-Feb-12 05-Mar-12 09-Feb-12 09-Mar-12 0 21
NW2900 Electrical Fixtures & Trim Floor 2 4 4 03-Feb-12 12-Mar-12 08-Feb-12 15-Mar-12 1 26
NW2910 Fire Alarm Fixtures & Trim Floor 2 5 5 03-Feb-12 09-Mar-12 09-Feb-12 15-Mar-12 0 25
NW2940 Washroom Accessories Floor 2 5 5 03-Feb-12 05-Mar-12 09-Feb-12 09-Mar-12 0 21
NW2980 Paint Final Coat Floor 2 5 5 10-Feb-12 16-Mar-12 16-Feb-12 22-Mar-12 0 25
NW2990 Signage Floor 2 3 3 17-Feb-12 02-May-12 21-Feb-12 04-May-12 41 53
NW9260 Owner Furnished Kitchen Appliances Floor 2 5 5 17-Feb-12 01-May-12 23-Feb-12 07-May-12 52 52
NW9550 Paint Kneewalls CL 23 to CL 31 Floor 2 2 2 17-Feb-12 23-Mar-12 20-Feb-12 26-Mar-12 0 25
NW2920 Tile Carpeting CL 23 to CL 31 Floor 2 4 4 21-Feb-12 27-Mar-12 24-Feb-12 30-Mar-12 0 25
NW2930 Resilient Tile Flooring CL 23 to CL 31 Floor 2 4 4 21-Feb-12 29-Mar-12 24-Feb-12 03-Apr-12 0 27
NW3770 Window Treatments CL 23 to CL 31 Floor 2 3 3 21-Feb-12 09-Apr-12 23-Feb-12 11-Apr-12 3 34
NW2970 Resilient Wall Base CL 23 to CL 31 Floor 2 2 2 27-Feb-12 04-May-12 28-Feb-12 07-May-12 49 49
NW2950 Wood Doors CL 23 to CL 31 Floor 2 2 2 27-Feb-12 27-Apr-12 28-Feb-12 30-Apr-12 0 44
NW8940 Final Cleaning CL 23 to CL 31 Floor 2 2 2 27-Feb-12 04-Apr-12 28-Feb-12 05-Apr-12 0 27
NW10850 Punch List CL 23 to CL 31 Floor 2 3 3 27-Feb-12 01-May-12 29-Feb-12 03-May-12 26 46
NW2960 Door Hardware CL 23 to CL 31 Floor 2 2 2 29-Feb-12 04-May-12 01-Mar-12 07-May-12 47 47
NW10870 HVAC Test & Balance CL 23 to CL 31 Floor 2 3 3 29-Feb-12 01-May-12 02-Mar-12 03-May-12 26 44
NW8480 Metal Stud Kneewall Framing CL 31 to CL 38 Floor 2 2 2 19-Mar-12 19-Mar-12 20-Mar-12 20-Mar-12 0 0
NW8490 Drywall Kneewalls CL 31 to CL 38 Floor 2 2 2 21-Mar-12 21-Mar-12 22-Mar-12 22-Mar-12 0 0
NW8500 Finish Drywall Kneewalls CL 31 to CL 38 Floor 2 2 2 23-Mar-12 23-Mar-12 26-Mar-12 26-Mar-12 0 0
NW9780 Solid Surface Window Sills CL 31 to CL 38 Floor 2 2 2 27-Mar-12 27-Mar-12 28-Mar-12 28-Mar-12 0 0
NW9560 Paint Kneewalls CL 31 to CL 38 Floor 2 2 2 29-Mar-12 29-Mar-12 30-Mar-12 30-Mar-12 0 0
NW10230 Resilient Tile Flooring CL 31 to CL 38 Floor 2 4 4 02-Apr-12 04-Apr-12 05-Apr-12 09-Apr-12 0 2
NW10240 Tile Carpeting CL 31 to CL 38 Floor 2 4 4 02-Apr-12 02-Apr-12 05-Apr-12 05-Apr-12 0 0
NW10550 Window Treatments CL 31 to CL 38 Floor 2 3 3 02-Apr-12 12-Apr-12 04-Apr-12 16-Apr-12 1 8
NW10220 Resilient Wall Base CL 31 to CL 38 Floor 2 2 2 06-Apr-12 04-May-12 09-Apr-12 07-May-12 20 20
NW10250 Wood Doors CL 31 to CL 38 Floor 2 2 2 06-Apr-12 02-May-12 09-Apr-12 03-May-12 0 18
NW10450 Final Cleaning CL 31 to CL 38 Floor 2 2 2 06-Apr-12 06-Apr-12 09-Apr-12 09-Apr-12 0 0
NW10660 Punch List CL 31 to CL 38 Floor 2 3 3 06-Apr-12 04-May-12 10-Apr-12 08-May-12 20 20
NW10260 Door Hardware CL 31 to 38 Floor 2 2 2 10-Apr-12 04-May-12 11-Apr-12 07-May-12 18 18
NW10880 HVAC Test & Balance CL 31 to CL 38 Floor 2 3 3 10-Apr-12 04-May-12 12-Apr-12 08-May-12 18 18

Floor 3Floor 3 167 167 22-Aug-11 22-Aug-11 16-Apr-12 08-May-12 0 16

NW3010 Demolition Floor 3 5 5 22-Aug-11 22-Aug-11 26-Aug-11 26-Aug-11 0 0
NW3020 Plumbing Fixture Demolition Floor 3 5 5 22-Aug-11 22-Aug-11 26-Aug-11 26-Aug-11 0 0
NW3030 Mechanical Fixture Demolition Floor 3 5 5 22-Aug-11 22-Aug-11 26-Aug-11 26-Aug-11 0 0
NW3040 Electrical Fixture Demolition Floor 3 5 5 22-Aug-11 22-Aug-11 26-Aug-11 26-Aug-11 0 0
NW8260 Temporary Partitions Floor 3 2 2 22-Aug-11 22-Aug-11 23-Aug-11 23-Aug-11 0 0
NW8370 Temporary Fire Alarm Floor 3 3 3 24-Aug-11 24-Aug-11 26-Aug-11 26-Aug-11 0 0
NW3050 Abatement Containment Barriers Floor 3 2 2 29-Aug-11 29-Aug-11 30-Aug-11 30-Aug-11 0 0
NW3060 Abatement Negative Air Floor 3 2 2 31-Aug-11 31-Aug-11 01-Sep-11 01-Sep-11 0 0
NW3070 Abatement Floor 3 6 6 02-Sep-11 02-Sep-11 12-Sep-11 12-Sep-11 0 0
NW3080 Abatement Settlement Period Floor 3 2 2 13-Sep-11 05-Oct-11 14-Sep-11 06-Oct-11 0 16
NW3090 Abatement Clearance & Reoccupancy Samples Floor 3 2 2 15-Sep-11 07-Oct-11 16-Sep-11 10-Oct-11 0 16
NW3100 Mechanical Core Drill Floor 3 5 5 19-Sep-11 11-Oct-11 23-Sep-11 17-Oct-11 0 16
NW3110 Plumbing Post Abatement Demolition Floor 3 5 5 19-Sep-11 11-Oct-11 23-Sep-11 17-Oct-11 0 16
NW3120 Mechanical Post Abatement Demolition Floor 3 5 5 19-Sep-11 11-Oct-11 23-Sep-11 17-Oct-11 0 16
NW3130 Electrical Post Abatement Demolition Floor 3 5 5 19-Sep-11 01-Nov-11 23-Sep-11 07-Nov-11 10 31
NW3140 Hydronic Piping Floor 3 10 10 26-Sep-11 18-Oct-11 07-Oct-11 31-Oct-11 0 16
NW3160 Ductwork Floor 3 10 10 26-Sep-11 18-Oct-11 07-Oct-11 31-Oct-11 0 16
NW3150 Plumbing Rough Floor 3 10 10 26-Sep-11 18-Oct-11 07-Oct-11 31-Oct-11 0 16
NW3290 Mechanical Insulation Floor 3 10 10 03-Oct-11 25-Oct-11 14-Oct-11 07-Nov-11 0 16
NW3240 CMU Floor 3 10 10 10-Oct-11 01-Nov-11 21-Oct-11 14-Nov-11 0 16
NW3200 Fire Protection Piping Floor 3 6 6 10-Oct-11 09-Nov-11 17-Oct-11 16-Nov-11 0 22
NW3220 Electrical Rough Floor 3 15 15 10-Oct-11 08-Nov-11 28-Oct-11 29-Nov-11 0 21
NW3230 Steel Door Frames Floor 3 10 10 10-Oct-11 06-Feb-12 21-Oct-11 17-Feb-12 27 82
NW3170 Fan Coil Units Floor 3 2 2 12-Oct-11 29-Nov-11 13-Oct-11 30-Nov-11 0 33
NW3190 HVAC IU CIC Temperature Controls Floor 3 5 5 14-Oct-11 01-Dec-11 20-Oct-11 07-Dec-11 12 33
NW3300 Metal Stud Ceiling & Soffit Framing Floor 3 8 8 18-Oct-11 17-Nov-11 27-Oct-11 29-Nov-11 0 22
NW3260 Fire Alarm Rough Floor 3 10 10 24-Oct-11 23-Nov-11 04-Nov-11 07-Dec-11 1 22
NW3270 Communications Rough Floor 3 10 10 24-Oct-11 23-Nov-11 04-Nov-11 07-Dec-11 1 22
NW3320 Fire Protection Heads Floor 3 3 3 28-Oct-11 05-Dec-11 01-Nov-11 07-Dec-11 4 25
NW3310 Interior Light Fixtures Floor 3 6 6 31-Oct-11 30-Nov-11 07-Nov-11 07-Dec-11 0 21
NW3280 Panelboards & Terminations Apartments Floor 3 6 6 31-Oct-11 02-Mar-12 07-Nov-11 09-Mar-12 60 86
NW3330 Drywall Ceilings & Soffits Floor 3 5 5 08-Nov-11 08-Dec-11 14-Nov-11 14-Dec-11 0 21
NW3400 Ceramic Tile Floor 3 15 15 08-Nov-11 08-Dec-11 29-Nov-11 29-Dec-11 0 21
NW3350 Finish Drywall Ceilings & Soffits Floor 3 5 5 15-Nov-11 13-Jan-12 21-Nov-11 19-Jan-12 0 40
NW3360 Spray Applied Ceiling Finish Floor 3 6 6 22-Nov-11 20-Jan-12 30-Nov-11 27-Jan-12 0 40
NW3390 Unit Kitchens Floor 3 8 8 22-Nov-11 03-Feb-12 02-Dec-11 14-Feb-12 33 50
NW3370 Prime Paint Floor 3 5 5 01-Dec-11 20-Feb-12 07-Dec-11 24-Feb-12 34 55
NW3340 Communications Fixtures & Trim Floor 3 5 5 20-Dec-11 25-Jan-12 27-Dec-11 31-Jan-12 0 24
NW8670 Metal Stud Kneewall Framing CL 23 to CL 31 Floor 3 2 2 11-Jan-12 03-Feb-12 12-Jan-12 06-Feb-12 0 17
NW8680 Drywall Kneewalls CL 23 to CL 31 Floor 3 2 2 13-Jan-12 07-Feb-12 16-Jan-12 08-Feb-12 0 17
NW8690 Finish Drywall Kneewalls CL 23 to CL 31 Floor 3 2 2 17-Jan-12 09-Feb-12 18-Jan-12 10-Feb-12 0 17
NW3410 Solid Surface Countertops Floor 3 6 6 19-Jan-12 13-Feb-12 26-Jan-12 20-Feb-12 0 17
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Abatement Negative Air Floor 2
Abatement Floor 2

Abatement Settlement Period Floor 2
Abatement Clearance & Reoccupancy Samples Floor 2

Mechanical Core Drill Floor 2
Plumbing Post Abatement Demolition Floor 2
Mechanical Post Abatement Demolition Floor 2

Electrical Post Abatement Demolition Floor 2
Hydronic Piping Floor 2
Ductwork Floor 2
Plumbing Rough Floor 2

Mechanical Insulation Floor 2
CMU Floor 2

Fan Coil Units Floor 2
Fire Protection Piping Floor 2

Electrical Rough Floor 2
Steel Door Frames Floor 2

HVAC IU CIC Temperature Controls Floor 2
Metal Stud Ceiling & Soffit Framing Floor 2

Fire Alarm Rough Floor 2
Communications Rough Floor 2
Fire Protection Heads Floor 2
Interior Light Fixtures Floor 2

Panelboards & Terminations Apartments Floor 2
Drywall Ceilings & Soffits Floor 2

Ceramic Tile Floor 2
Finish Drywall Ceilings & Soffits Floor 2

Spray Applied Ceiling Finish Floor 2
Unit Kitchens Floor 2

Prime Paint Floor 2
Communications Fixtures & Trim Floor 2

Metal Stud Kneewall Framing CL 23 to CL 31 Floor 2
Drywall Kneewalls CL 23 to CL 31 Floor 2

Finish Drywall Kneewalls CL 23 to CL 31 Floor 2
Solid Surface Countertops Floor 2

Paint First Coat Floor 2
Solid Surface Window Sills CL 23 to CL 31 Floor 2

HVAC Diffusers, Registers & Grilles Floor 2
Fire Protection Concealed Head Trim Floor 2

Plumbing Fixtures & Trim Floor 2
Electrical Fixtures & Trim Floor 2
Fire Alarm Fixtures & Trim Floor 2

Washroom Accessories Floor 2
Paint Final Coat Floor 2

Signage Floor 2
Owner Furnished Kitchen Appliances Floor 2

Paint Kneewalls CL 23 to CL 31 Floor 2
Tile Carpeting CL 23 to CL 31 Floor 2

Resilient Tile Flooring CL 23 to CL 31 Floor 2
Window Treatments CL 23 to CL 31 Floor 2

Resilient Wall Base CL 23 to CL 31 Floor 2
Wood Doors CL 23 to CL 31 Floor 2

Final Cleaning CL 23 to CL 31 Floor 2
Punch List CL 23 to CL 31 Floor 2

Door Hardware CL 23 to CL 31 Floor 2
HVAC Test & Balance CL 23 to CL 31 Floor 2

Metal Stud Kneewall Framing CL 31 to CL 38 Floor 2
Drywall Kneewalls CL 31 to CL 38 Floor 2

Finish Drywall Kneewalls CL 31 to CL 38 Floor 2
Solid Surface Window Sills CL 31 to CL 38 Floor 2

Paint Kneewalls CL 31 to CL 38 Floor 2
Resilient Tile Flooring CL 31 to CL 38 Floor 2

Tile Carpeting CL 31 to CL 38 Floor 2
Window Treatments CL 31 to CL 38 Floor 2

Resilient Wall Base CL 31 to CL 38 Floor 2
Wood Doors CL 31 to CL 38 Floor 2

Final Cleaning CL 31 to CL 38 Floor 2
Punch List CL 31 to CL 38 Floor 2
Door Hardware CL 31 to 38 Floor 2
HVAC Test & Balance CL 31 to CL 38 Floor 2

Demolition Floor 3
Plumbing Fixture Demolition Floor 3
Mechanical Fixture Demolition Floor 3
Electrical Fixture Demolition Floor 3

Temporary Partitions Floor 3
Temporary Fire Alarm Floor 3

Abatement Containment Barriers Floor 3
Abatement Negative Air Floor 3

Abatement Floor 3
Abatement Settlement Period Floor 3

Abatement Clearance & Reoccupancy Samples Floor 3
Mechanical Core Drill Floor 3
Plumbing Post Abatement Demolition Floor 3
Mechanical Post Abatement Demolition Floor 3

Electrical Post Abatement Demolition Floor 3
Hydronic Piping Floor 3
Ductwork Floor 3
Plumbing Rough Floor 3

Mechanical Insulation Floor 3
CMU Floor 3

Fire Protection Piping Floor 3
Electrical Rough Floor 3

Steel Door Frames Floor 3
Fan Coil Units Floor 3

HVAC IU CIC Temperature Controls Floor 3
Metal Stud Ceiling & Soffit Framing Floor 3

Fire Alarm Rough Floor 3
Communications Rough Floor 3
Fire Protection Heads Floor 3
Interior Light Fixtures Floor 3

Panelboards & Terminations Apartments Floor 3
Drywall Ceilings & Soffits Floor 3

Ceramic Tile Floor 3
Finish Drywall Ceilings & Soffits Floor 3

Spray Applied Ceiling Finish Floor 3
Unit Kitchens Floor 3

Prime Paint Floor 3
Communications Fixtures & Trim Floor 3

Metal Stud Kneewall Framing CL 23 to CL 31 Floor 3
Drywall Kneewalls CL 23 to CL 31 Floor 3

Finish Drywall Kneewalls CL 23 to CL 31 Floor 3
Solid Surface Countertops Floor 3

Indiana University Tulip Tree Apartment Renovation 11-Jan-11

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone
Float Bar

Page 15 of 22 Date Revision Checked Approved
12-Nov-10 Baseline Draft Rev. 1
12-Nov-10 Baseline Draft Rev. 2
22-Nov-10 Baseline Draft Rev. 3
02-Dec-10 Baseline Draft Rev. 4
10-Jan-11 Baseline



Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

NW3420 Paint First Coat Floor 3 5 5 27-Jan-12 27-Feb-12 02-Feb-12 02-Mar-12 0 21
NW9790 Solid Surface Window Sills CL 23 to CL 31 Floor 3 2 2 27-Jan-12 21-Mar-12 30-Jan-12 22-Mar-12 13 38
NW3430 HVAC Diffusers, Registers & Grilles Floor 3 5 5 03-Feb-12 09-Mar-12 09-Feb-12 15-Mar-12 0 25
NW3440 Fire Protection Concealed Head Trim Floor 3 2 2 03-Feb-12 14-Mar-12 06-Feb-12 15-Mar-12 3 28
NW3450 Plumbing Fixtures & Trim Floor 3 5 5 03-Feb-12 05-Mar-12 09-Feb-12 09-Mar-12 0 21
NW3460 Electrical Fixtures & Trim Floor 3 4 4 03-Feb-12 12-Mar-12 08-Feb-12 15-Mar-12 1 26
NW3470 Fire Alarm Fixtures & Trim Floor 3 5 5 03-Feb-12 09-Mar-12 09-Feb-12 15-Mar-12 0 25
NW3500 Washroom Accessories Floor 3 5 5 03-Feb-12 05-Mar-12 09-Feb-12 09-Mar-12 0 21
NW3540 Paint Final Coat Floor 3 5 5 10-Feb-12 16-Mar-12 16-Feb-12 22-Mar-12 0 25
NW3550 Signage Floor 3 3 3 17-Feb-12 02-May-12 21-Feb-12 04-May-12 41 53
NW9270 Owner Furnished Kitchen Appliances Floor 3 5 5 17-Feb-12 01-May-12 23-Feb-12 07-May-12 52 52
NW9570 Paint Kneewalls CL 23 to CL 31 Floor 3 2 2 17-Feb-12 23-Mar-12 20-Feb-12 26-Mar-12 0 25
NW3480 Tile Carpeting CL 23 to CL 31 Floor 3 4 4 21-Feb-12 27-Mar-12 24-Feb-12 30-Mar-12 0 25
NW3490 Resilient Tile Flooring CL 23 to CL 31 Floor 3 4 4 21-Feb-12 29-Mar-12 24-Feb-12 03-Apr-12 0 27
NW4160 Window Treatments CL 23 to CL 31 Floor 3 3 3 21-Feb-12 09-Apr-12 23-Feb-12 11-Apr-12 3 34
NW3530 Resilient Wall Base CL 23 to CL 31 Floor 3 2 2 27-Feb-12 04-May-12 28-Feb-12 07-May-12 49 49
NW3510 Wood Doors CL 23 to CL 31 Floor 3 2 2 27-Feb-12 27-Apr-12 28-Feb-12 30-Apr-12 0 44
NW10840 Punch List CL 23 to CL 31 Floor 3 3 3 27-Feb-12 01-May-12 29-Feb-12 03-May-12 28 46
NW3520 Door Hardware CL 23 to CL 31 Floor 3 2 2 29-Feb-12 04-May-12 01-Mar-12 07-May-12 47 47
NW8950 Final Cleaning CL 23 to CL 31 Floor 3 2 2 29-Feb-12 06-Apr-12 01-Mar-12 09-Apr-12 2 27
NW10890 HVAC Test & Balance CL 23 to CL 31 Floor 3 3 3 29-Feb-12 01-May-12 02-Mar-12 03-May-12 28 44
NW8520 Metal Stud Kneewall Framing CL 31 to CL 38 Floor 3 2 2 21-Mar-12 21-Mar-12 22-Mar-12 22-Mar-12 0 0
NW8530 Drywall Kneewalls CL 31 to CL 38 Floor 3 2 2 23-Mar-12 23-Mar-12 26-Mar-12 26-Mar-12 0 0
NW8550 Finish Drywall Kneewalls CL 31 to CL 38 Floor 3 2 2 27-Mar-12 27-Mar-12 28-Mar-12 28-Mar-12 0 0
NW9800 Solid Surface Window Sills CL 31 to CL 38 Floor 3 2 2 29-Mar-12 29-Mar-12 30-Mar-12 30-Mar-12 0 0
NW9580 Paint Kneewalls CL 31 to CL 38 Floor 3 2 2 02-Apr-12 02-Apr-12 03-Apr-12 03-Apr-12 0 0
NW10200 Resilient Tile Flooring CL 31 to CL 38 Floor 3 4 4 04-Apr-12 04-Apr-12 09-Apr-12 09-Apr-12 0 0
NW10210 Tile Carpeting CL 31 to CL 38 Floor 3 4 4 04-Apr-12 04-Apr-12 09-Apr-12 09-Apr-12 0 0
NW10560 Window Treatments CL 31 to CL 38 Floor 3 3 3 04-Apr-12 12-Apr-12 06-Apr-12 16-Apr-12 1 6
NW10190 Resilient Wall Base CL 31 to CL 38 Floor 3 2 2 10-Apr-12 04-May-12 11-Apr-12 07-May-12 18 18
NW10270 Wood Doors CL 31 to CL 38 Floor 3 2 2 10-Apr-12 02-May-12 11-Apr-12 03-May-12 0 16
NW10460 Final Cleaning CL 31 to CL 38 Floor 3 2 2 10-Apr-12 10-Apr-12 11-Apr-12 11-Apr-12 0 0
NW10670 Punch List CL 31 to CL 38 Floor 3 3 3 10-Apr-12 04-May-12 12-Apr-12 08-May-12 18 18
NW10280 Door Hardware CL 31 to 38 Floor 3 2 2 12-Apr-12 04-May-12 13-Apr-12 07-May-12 16 16
NW10900 HVAC Test & Balance CL 31 to CL 38 Floor 3 3 3 12-Apr-12 04-May-12 16-Apr-12 08-May-12 16 16

Floor 4Floor 4 164 164 29-Aug-11 29-Aug-11 18-Apr-12 08-May-12 0 14

NW3570 Demolition Floor 4 5 5 29-Aug-11 29-Aug-11 02-Sep-11 02-Sep-11 0 0
NW3580 Plumbing Fixture Demolition Floor 4 5 5 29-Aug-11 29-Aug-11 02-Sep-11 02-Sep-11 0 0
NW3590 Mechanical Fixture Demolition Floor 4 5 5 29-Aug-11 29-Aug-11 02-Sep-11 02-Sep-11 0 0
NW3600 Electrical Fixture Demolition Floor 4 5 5 29-Aug-11 29-Aug-11 02-Sep-11 02-Sep-11 0 0
NW8270 Temporary Partitions Floor 4 2 2 29-Aug-11 06-Sep-11 30-Aug-11 07-Sep-11 0 5
NW8380 Temporary Fire Alarm Floor 4 3 3 31-Aug-11 08-Sep-11 02-Sep-11 12-Sep-11 5 5
NW3610 Abatement Containment Barriers Floor 4 2 2 13-Sep-11 13-Sep-11 14-Sep-11 14-Sep-11 0 0
NW3620 Abatement Negative Air Floor 4 2 2 15-Sep-11 15-Sep-11 16-Sep-11 16-Sep-11 0 0
NW3630 Abatement Floor 4 6 6 19-Sep-11 19-Sep-11 26-Sep-11 26-Sep-11 0 0
NW3640 Abatement Settlement Period Floor 4 2 2 27-Sep-11 31-Oct-11 28-Sep-11 01-Nov-11 0 24
NW3650 Abatement Clearance & Reoccupancy Samples Floor 4 2 2 29-Sep-11 02-Nov-11 30-Sep-11 03-Nov-11 0 24
NW3660 Mechanical Core Drill Floor 4 5 5 03-Oct-11 04-Nov-11 07-Oct-11 10-Nov-11 0 24
NW3670 Plumbing Post Abatement Demolition Floor 4 5 5 03-Oct-11 04-Nov-11 07-Oct-11 10-Nov-11 0 24
NW3680 Mechanical Post Abatement Demolition Floor 4 5 5 03-Oct-11 04-Nov-11 07-Oct-11 10-Nov-11 0 24
NW3690 Electrical Post Abatement Demolition Floor 4 5 5 03-Oct-11 22-Nov-11 07-Oct-11 29-Nov-11 10 36
NW3700 Hydronic Piping Floor 4 10 10 10-Oct-11 11-Nov-11 21-Oct-11 25-Nov-11 0 24
NW3720 Ductwork Floor 4 10 10 10-Oct-11 11-Nov-11 21-Oct-11 25-Nov-11 0 24
NW3710 Plumbing Rough Floor 4 10 10 10-Oct-11 11-Nov-11 21-Oct-11 25-Nov-11 0 24
NW3870 Mechanical Insulation Floor 4 10 10 17-Oct-11 18-Nov-11 28-Oct-11 02-Dec-11 0 24
NW3800 CMU Floor 4 10 10 24-Oct-11 28-Nov-11 04-Nov-11 09-Dec-11 0 24
NW3730 Fan Coil Units Floor 4 2 2 24-Oct-11 16-Dec-11 25-Oct-11 19-Dec-11 0 38
NW3760 Fire Protection Piping Floor 4 6 6 24-Oct-11 01-Dec-11 31-Oct-11 08-Dec-11 0 27
NW3780 Electrical Rough Floor 4 15 15 24-Oct-11 30-Nov-11 11-Nov-11 20-Dec-11 0 26
NW3790 Steel Door Frames Floor 4 10 10 24-Oct-11 13-Feb-12 04-Nov-11 24-Feb-12 27 77
NW3750 HVAC IU CIC Temperature Controls Floor 4 5 5 26-Oct-11 22-Dec-11 01-Nov-11 29-Dec-11 14 40
NW3890 Metal Stud Ceiling & Soffit Framing Floor 4 8 8 01-Nov-11 09-Dec-11 10-Nov-11 20-Dec-11 0 27
NW3820 Fire Alarm Rough Floor 4 10 10 07-Nov-11 15-Dec-11 18-Nov-11 29-Dec-11 1 27
NW3830 Communications Rough Floor 4 10 10 07-Nov-11 12-Dec-11 18-Nov-11 23-Dec-11 0 24
NW3840 IDF Wall Plywood Floor 4 2 2 07-Nov-11 20-Dec-11 08-Nov-11 21-Dec-11 0 30
NW3850 IDF Paint Wall Plywood Floor 4 2 2 09-Nov-11 22-Dec-11 10-Nov-11 23-Dec-11 6 30
NW3920 Fire Protection Heads Floor 4 3 3 11-Nov-11 27-Dec-11 15-Nov-11 29-Dec-11 4 30
NW3910 Interior Light Fixtures Floor 4 6 6 14-Nov-11 21-Dec-11 21-Nov-11 29-Dec-11 0 26
NW3860 Panelboards & Terminations Apartments Floor 4 6 6 14-Nov-11 08-Mar-12 21-Nov-11 15-Mar-12 56 80
NW3880 Communications Racks & Trays Floor 4 5 5 21-Nov-11 27-Dec-11 28-Nov-11 03-Jan-12 0 24
NW3930 Drywall Ceilings & Soffits Floor 4 5 5 22-Nov-11 30-Dec-11 29-Nov-11 06-Jan-12 0 26
NW3900 Communications Cabling Rack Terminations Floor 4 10 10 29-Nov-11 04-Jan-12 12-Dec-11 17-Jan-12 0 24
NW3950 Finish Drywall Ceilings & Soffits Floor 4 5 5 30-Nov-11 23-Jan-12 06-Dec-11 27-Jan-12 0 36
NW4000 Ceramic Tile Floor 4 15 15 30-Nov-11 30-Dec-11 20-Dec-11 20-Jan-12 0 21
NW3960 Spray Applied Ceiling Finish Floor 4 6 6 07-Dec-11 30-Jan-12 14-Dec-11 06-Feb-12 0 36
NW3990 Unit Kitchens Floor 4 8 8 07-Dec-11 13-Feb-12 16-Dec-11 22-Feb-12 29 46
NW3970 Prime Paint Floor 4 5 5 15-Dec-11 27-Feb-12 21-Dec-11 02-Mar-12 30 50
NW3940 Communications Fixtures & Trim Floor 4 5 5 28-Dec-11 01-Feb-12 04-Jan-12 07-Feb-12 0 24
NW8700 Metal Stud Kneewall Framing CL 23 to CL 31 Floor 4 2 2 13-Jan-12 13-Feb-12 16-Jan-12 14-Feb-12 0 21
NW8710 Drywall Kneewalls CL 23 to CL 31 Floor 4 2 2 17-Jan-12 15-Feb-12 18-Jan-12 16-Feb-12 0 21
NW8720 Finish Drywall Kneewalls CL 23 to CL 31 Floor 4 2 2 19-Jan-12 17-Feb-12 20-Jan-12 20-Feb-12 4 21
NW4010 Solid Surface Countertops Floor 4 6 6 27-Jan-12 21-Feb-12 03-Feb-12 28-Feb-12 0 17
NW4020 Paint First Coat Floor 4 5 5 06-Feb-12 05-Mar-12 10-Feb-12 09-Mar-12 0 20
NW9810 Solid Surface Window Sills CL 23 to CL 31 Floor 4 2 2 06-Feb-12 27-Mar-12 07-Feb-12 28-Mar-12 13 36
NW4030 HVAC Diffusers, Registers & Grilles Floor 4 5 5 13-Feb-12 15-Mar-12 17-Feb-12 21-Mar-12 0 23
NW4040 Fire Protection Concealed Head Trim Floor 4 2 2 13-Feb-12 20-Mar-12 14-Feb-12 21-Mar-12 3 26
NW4050 Plumbing Fixtures & Trim Floor 4 5 5 13-Feb-12 12-Mar-12 17-Feb-12 16-Mar-12 0 20
NW4060 Electrical Fixtures & Trim Floor 4 4 4 13-Feb-12 16-Mar-12 16-Feb-12 21-Mar-12 1 24
NW4070 Fire Alarm Fixtures & Trim Floor 4 5 5 13-Feb-12 15-Mar-12 17-Feb-12 21-Mar-12 0 23
NW4100 Washroom Accessories Floor 4 5 5 13-Feb-12 12-Mar-12 17-Feb-12 16-Mar-12 0 20
NW4140 Paint Final Coat Floor 4 5 5 20-Feb-12 22-Mar-12 24-Feb-12 28-Mar-12 0 23
NW4150 Signage Floor 4 3 3 27-Feb-12 02-May-12 29-Feb-12 04-May-12 35 47
NW9280 Owner Furnished Kitchen Appliances Floor 4 5 5 27-Feb-12 01-May-12 02-Mar-12 07-May-12 46 46
NW9590 Paint Kneewalls CL 23 to CL 31 Floor 4 2 2 27-Feb-12 29-Mar-12 28-Feb-12 30-Mar-12 0 23
NW4080 Tile Carpeting CL 23 to CL 31 Floor 4 4 4 29-Feb-12 02-Apr-12 05-Mar-12 05-Apr-12 0 23
NW4090 Resilient Tile Flooring CL 23 to CL 31 Floor 4 4 4 29-Feb-12 04-Apr-12 05-Mar-12 09-Apr-12 0 25
NW4370 Window Treatments CL 23 to CL 31 Floor 4 3 3 29-Feb-12 12-Apr-12 02-Mar-12 16-Apr-12 3 31
NW4130 Resilient Wall Base CL 23 to CL 31 Floor 4 2 2 06-Mar-12 04-May-12 07-Mar-12 07-May-12 43 43
NW4110 Wood Doors CL 23 to CL 31 Floor 4 2 2 06-Mar-12 27-Apr-12 07-Mar-12 30-Apr-12 0 38
NW8960 Final Cleaning CL 23 to CL 31 Floor 4 2 2 06-Mar-12 10-Apr-12 07-Mar-12 11-Apr-12 0 25
NW10830 Punch List CL 23 to CL 31 Floor 4 3 3 06-Mar-12 01-May-12 08-Mar-12 03-May-12 24 40
NW4120 Door Hardware CL 23 to CL 31 Floor 4 2 2 08-Mar-12 04-May-12 09-Mar-12 07-May-12 41 41
NW10910 HVAC Test & Balance CL 23 to CL 31 Floor 4 3 3 08-Mar-12 01-May-12 12-Mar-12 03-May-12 24 38
NW8560 Metal Stud Kneewall Framing CL 31 to CL 38 Floor 4 2 2 23-Mar-12 23-Mar-12 26-Mar-12 26-Mar-12 0 0
NW8570 Drywall Kneewalls CL 31 to CL 38 Floor 4 2 2 27-Mar-12 27-Mar-12 28-Mar-12 28-Mar-12 0 0
NW8580 Finish Drywall Kneewalls CL 31 to CL 38 Floor 4 2 2 29-Mar-12 29-Mar-12 30-Mar-12 30-Mar-12 0 0
NW9820 Solid Surface Window Sills CL 31 to CL 38 Floor 4 2 2 02-Apr-12 02-Apr-12 03-Apr-12 03-Apr-12 0 0
NW9600 Paint Kneewalls CL 31 to CL 38 Floor 4 2 2 04-Apr-12 04-Apr-12 05-Apr-12 05-Apr-12 0 0
NW10170 Resilient Tile Flooring CL 31 to CL 38 Floor 4 4 4 06-Apr-12 10-Apr-12 11-Apr-12 13-Apr-12 0 2
NW10180 Tile Carpeting CL 31 to CL 38 Floor 4 4 4 06-Apr-12 06-Apr-12 11-Apr-12 11-Apr-12 0 0
NW10570 Window Treatments CL 31 to CL 38 Floor 4 3 3 06-Apr-12 17-Apr-12 10-Apr-12 19-Apr-12 1 7
NW10160 Resilient Wall Base CL 31 to CL 38 Floor 4 2 2 12-Apr-12 04-May-12 13-Apr-12 07-May-12 16 16
NW10290 Wood Doors CL 31 to CL 38 Floor 4 2 2 12-Apr-12 02-May-12 13-Apr-12 03-May-12 0 14
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Paint First Coat Floor 3
Solid Surface Window Sills CL 23 to CL 31 Floor 3

HVAC Diffusers, Registers & Grilles Floor 3
Fire Protection Concealed Head Trim Floor 3

Plumbing Fixtures & Trim Floor 3
Electrical Fixtures & Trim Floor 3
Fire Alarm Fixtures & Trim Floor 3

Washroom Accessories Floor 3
Paint Final Coat Floor 3

Signage Floor 3
Owner Furnished Kitchen Appliances Floor 3

Paint Kneewalls CL 23 to CL 31 Floor 3
Tile Carpeting CL 23 to CL 31 Floor 3

Resilient Tile Flooring CL 23 to CL 31 Floor 3
Window Treatments CL 23 to CL 31 Floor 3

Resilient Wall Base CL 23 to CL 31 Floor 3
Wood Doors CL 23 to CL 31 Floor 3

Punch List CL 23 to CL 31 Floor 3
Door Hardware CL 23 to CL 31 Floor 3

Final Cleaning CL 23 to CL 31 Floor 3
HVAC Test & Balance CL 23 to CL 31 Floor 3

Metal Stud Kneewall Framing CL 31 to CL 38 Floor 3
Drywall Kneewalls CL 31 to CL 38 Floor 3

Finish Drywall Kneewalls CL 31 to CL 38 Floor 3
Solid Surface Window Sills CL 31 to CL 38 Floor 3

Paint Kneewalls CL 31 to CL 38 Floor 3
Resilient Tile Flooring CL 31 to CL 38 Floor 3
Tile Carpeting CL 31 to CL 38 Floor 3

Window Treatments CL 31 to CL 38 Floor 3
Resilient Wall Base CL 31 to CL 38 Floor 3

Wood Doors CL 31 to CL 38 Floor 3
Final Cleaning CL 31 to CL 38 Floor 3

Punch List CL 31 to CL 38 Floor 3
Door Hardware CL 31 to 38 Floor 3
HVAC Test & Balance CL 31 to CL 38 Floor 3

Demolition Floor 4
Plumbing Fixture Demolition Floor 4
Mechanical Fixture Demolition Floor 4
Electrical Fixture Demolition Floor 4

Temporary Partitions Floor 4
Temporary Fire Alarm Floor 4

Abatement Containment Barriers Floor 4
Abatement Negative Air Floor 4

Abatement Floor 4
Abatement Settlement Period Floor 4

Abatement Clearance & Reoccupancy Samples Floor 4
Mechanical Core Drill Floor 4
Plumbing Post Abatement Demolition Floor 4
Mechanical Post Abatement Demolition Floor 4

Electrical Post Abatement Demolition Floor 4
Hydronic Piping Floor 4
Ductwork Floor 4
Plumbing Rough Floor 4

Mechanical Insulation Floor 4
CMU Floor 4

Fan Coil Units Floor 4
Fire Protection Piping Floor 4

Electrical Rough Floor 4
Steel Door Frames Floor 4

HVAC IU CIC Temperature Controls Floor 4
Metal Stud Ceiling & Soffit Framing Floor 4

Fire Alarm Rough Floor 4
Communications Rough Floor 4

IDF Wall Plywood Floor 4
IDF Paint Wall Plywood Floor 4

Fire Protection Heads Floor 4
Interior Light Fixtures Floor 4

Panelboards & Terminations Apartments Floor 4
Communications Racks & Trays Floor 4

Drywall Ceilings & Soffits Floor 4
Communications Cabling Rack Terminations Floor 4

Finish Drywall Ceilings & Soffits Floor 4
Ceramic Tile Floor 4

Spray Applied Ceiling Finish Floor 4
Unit Kitchens Floor 4

Prime Paint Floor 4
Communications Fixtures & Trim Floor 4

Metal Stud Kneewall Framing CL 23 to CL 31 Floor 4
Drywall Kneewalls CL 23 to CL 31 Floor 4

Finish Drywall Kneewalls CL 23 to CL 31 Floor 4
Solid Surface Countertops Floor 4

Paint First Coat Floor 4
Solid Surface Window Sills CL 23 to CL 31 Floor 4

HVAC Diffusers, Registers & Grilles Floor 4
Fire Protection Concealed Head Trim Floor 4

Plumbing Fixtures & Trim Floor 4
Electrical Fixtures & Trim Floor 4
Fire Alarm Fixtures & Trim Floor 4

Washroom Accessories Floor 4
Paint Final Coat Floor 4

Signage Floor 4
Owner Furnished Kitchen Appliances Floor 4

Paint Kneewalls CL 23 to CL 31 Floor 4
Tile Carpeting CL 23 to CL 31 Floor 4

Resilient Tile Flooring CL 23 to CL 31 Floor 4
Window Treatments CL 23 to CL 31 Floor 4

Resilient Wall Base CL 23 to CL 31 Floor 4
Wood Doors CL 23 to CL 31 Floor 4

Final Cleaning CL 23 to CL 31 Floor 4
Punch List CL 23 to CL 31 Floor 4

Door Hardware CL 23 to CL 31 Floor 4
HVAC Test & Balance CL 23 to CL 31 Floor 4

Metal Stud Kneewall Framing CL 31 to CL 38 Floor 4
Drywall Kneewalls CL 31 to CL 38 Floor 4

Finish Drywall Kneewalls CL 31 to CL 38 Floor 4
Solid Surface Window Sills CL 31 to CL 38 Floor 4

Paint Kneewalls CL 31 to CL 38 Floor 4
Resilient Tile Flooring CL 31 to CL 38 Floor 4

Tile Carpeting CL 31 to CL 38 Floor 4
Window Treatments CL 31 to CL 38 Floor 4

Resilient Wall Base CL 31 to CL 38 Floor 4
Wood Doors CL 31 to CL 38 Floor 4

Indiana University Tulip Tree Apartment Renovation 11-Jan-11

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone
Float Bar

Page 16 of 22 Date Revision Checked Approved
12-Nov-10 Baseline Draft Rev. 1
12-Nov-10 Baseline Draft Rev. 2
22-Nov-10 Baseline Draft Rev. 3
02-Dec-10 Baseline Draft Rev. 4
10-Jan-11 Baseline



Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

NW10470 Final Cleaning CL 31 to CL 38 Floor 4 2 2 12-Apr-12 12-Apr-12 13-Apr-12 13-Apr-12 0 0
NW10680 Punch List CL 31 to CL 38 Floor 4 3 3 12-Apr-12 04-May-12 16-Apr-12 08-May-12 16 16
NW10300 Door Hardware CL 31 to 38 Floor 4 2 2 16-Apr-12 04-May-12 17-Apr-12 07-May-12 14 14
NW10920 HVAC Test & Balance CL 31 to CL 38 Floor 4 3 3 16-Apr-12 04-May-12 18-Apr-12 08-May-12 14 14

Floor 5Floor 5 161 161 06-Sep-11 06-Sep-11 20-Apr-12 08-May-12 0 12

NW4170 Demolition Floor 5 5 5 06-Sep-11 06-Sep-11 12-Sep-11 12-Sep-11 0 0
NW4180 Plumbing Fixture Demolition Floor 5 5 5 06-Sep-11 06-Sep-11 12-Sep-11 12-Sep-11 0 0
NW4190 Mechanical Fixture Demolition Floor 5 5 5 06-Sep-11 06-Sep-11 12-Sep-11 12-Sep-11 0 0
NW4200 Electrical Fixture Demolition Floor 5 5 5 06-Sep-11 06-Sep-11 12-Sep-11 12-Sep-11 0 0
NW8280 Temporary Partitions Floor 5 2 2 06-Sep-11 06-Sep-11 07-Sep-11 07-Sep-11 0 0
NW8390 Temporary Fire Alarm Floor 5 3 3 08-Sep-11 08-Sep-11 12-Sep-11 12-Sep-11 0 0
NW4210 Abatement Containment Barriers Floor 5 2 2 13-Sep-11 13-Sep-11 14-Sep-11 14-Sep-11 0 0
NW4220 Abatement Negative Air Floor 5 2 2 15-Sep-11 15-Sep-11 16-Sep-11 16-Sep-11 0 0
NW4230 Abatement Floor 5 6 6 19-Sep-11 19-Sep-11 26-Sep-11 26-Sep-11 0 0
NW4240 Abatement Settlement Period Floor 5 2 2 27-Sep-11 19-Oct-11 28-Sep-11 20-Oct-11 0 16
NW4250 Abatement Clearance & Reoccupancy Samples Floor 5 2 2 29-Sep-11 21-Oct-11 30-Sep-11 24-Oct-11 0 16
NW4260 Mechanical Core Drill Floor 5 5 5 03-Oct-11 25-Oct-11 07-Oct-11 31-Oct-11 0 16
NW4270 Plumbing Post Abatement Demolition Floor 5 5 5 03-Oct-11 25-Oct-11 07-Oct-11 31-Oct-11 0 16
NW4280 Mechanical Post Abatement Demolition Floor 5 5 5 03-Oct-11 25-Oct-11 07-Oct-11 31-Oct-11 0 16
NW4290 Electrical Post Abatement Demolition Floor 5 5 5 03-Oct-11 22-Nov-11 07-Oct-11 29-Nov-11 10 36
NW4300 Hydronic Piping Floor 5 10 10 10-Oct-11 01-Nov-11 21-Oct-11 14-Nov-11 0 16
NW4320 Ductwork Floor 5 10 10 10-Oct-11 01-Nov-11 21-Oct-11 14-Nov-11 0 16
NW4310 Plumbing Rough Floor 5 10 10 10-Oct-11 01-Nov-11 21-Oct-11 14-Nov-11 0 16
NW4450 Mechanical Insulation Floor 5 10 10 17-Oct-11 08-Nov-11 28-Oct-11 21-Nov-11 0 16
NW4400 CMU Floor 5 10 10 24-Oct-11 15-Nov-11 04-Nov-11 29-Nov-11 0 16
NW4360 Fire Protection Piping Floor 5 6 6 24-Oct-11 22-Nov-11 31-Oct-11 30-Nov-11 0 21
NW4380 Electrical Rough Floor 5 15 15 24-Oct-11 30-Nov-11 11-Nov-11 20-Dec-11 0 26
NW4390 Steel Door Frames Floor 5 10 10 24-Oct-11 13-Feb-12 04-Nov-11 24-Feb-12 27 77
NW4330 Fan Coil Units Floor 5 2 2 26-Oct-11 20-Dec-11 27-Oct-11 21-Dec-11 0 38
NW4350 HVAC IU CIC Temperature Controls Floor 5 5 5 28-Oct-11 22-Dec-11 03-Nov-11 29-Dec-11 12 38
NW4460 Metal Stud Ceiling & Soffit Framing Floor 5 8 8 01-Nov-11 01-Dec-11 10-Nov-11 12-Dec-11 0 21
NW4420 Fire Alarm Rough Floor 5 10 10 07-Nov-11 15-Dec-11 18-Nov-11 29-Dec-11 1 27
NW4430 Communications Rough Floor 5 10 10 07-Nov-11 15-Dec-11 18-Nov-11 29-Dec-11 1 27
NW4480 Fire Protection Heads Floor 5 3 3 11-Nov-11 27-Dec-11 15-Nov-11 29-Dec-11 4 30
NW4470 Interior Light Fixtures Floor 5 6 6 14-Nov-11 21-Dec-11 21-Nov-11 29-Dec-11 0 26
NW4440 Panelboards & Terminations Apartments Floor 5 6 6 14-Nov-11 08-Mar-12 21-Nov-11 15-Mar-12 56 80
NW4490 Drywall Ceilings & Soffits Floor 5 5 5 22-Nov-11 30-Dec-11 29-Nov-11 06-Jan-12 0 26
NW4510 Finish Drywall Ceilings & Soffits Floor 5 5 5 30-Nov-11 23-Jan-12 06-Dec-11 27-Jan-12 0 36
NW4560 Ceramic Tile Floor 5 15 15 30-Nov-11 30-Dec-11 20-Dec-11 20-Jan-12 0 21
NW4520 Spray Applied Ceiling Finish Floor 5 6 6 07-Dec-11 30-Jan-12 14-Dec-11 06-Feb-12 0 36
NW4550 Unit Kitchens Floor 5 8 8 07-Dec-11 13-Feb-12 16-Dec-11 22-Feb-12 29 46
NW4530 Prime Paint Floor 5 5 5 15-Dec-11 27-Feb-12 21-Dec-11 02-Mar-12 30 50
NW4500 Communications Fixtures & Trim Floor 5 5 5 05-Jan-12 08-Feb-12 11-Jan-12 14-Feb-12 0 24
NW8730 Metal Stud Kneewall Framing CL 23 to CL 31 Floor 5 2 2 13-Jan-12 13-Feb-12 16-Jan-12 14-Feb-12 0 21
NW8740 Drywall Kneewalls CL 23 to CL 31 Floor 5 2 2 17-Jan-12 15-Feb-12 18-Jan-12 16-Feb-12 0 21
NW8750 Finish Drywall Kneewalls CL 23 to CL 31 Floor 5 2 2 19-Jan-12 17-Feb-12 20-Jan-12 20-Feb-12 4 21
NW4570 Solid Surface Countertops Floor 5 6 6 27-Jan-12 21-Feb-12 03-Feb-12 28-Feb-12 0 17
NW4580 Paint First Coat Floor 5 5 5 06-Feb-12 05-Mar-12 10-Feb-12 09-Mar-12 0 20
NW9830 Solid Surface Window Sills CL 23 to CL 31 Floor 5 2 2 06-Feb-12 27-Mar-12 07-Feb-12 28-Mar-12 13 36
NW4590 HVAC Diffusers, Registers & Grilles Floor 5 5 5 13-Feb-12 15-Mar-12 17-Feb-12 21-Mar-12 0 23
NW4600 Fire Protection Concealed Head Trim Floor 5 2 2 13-Feb-12 20-Mar-12 14-Feb-12 21-Mar-12 3 26
NW4610 Plumbing Fixtures & Trim Floor 5 5 5 13-Feb-12 12-Mar-12 17-Feb-12 16-Mar-12 0 20
NW4620 Electrical Fixtures & Trim Floor 5 4 4 13-Feb-12 16-Mar-12 16-Feb-12 21-Mar-12 1 24
NW4630 Fire Alarm Fixtures & Trim Floor 5 5 5 13-Feb-12 15-Mar-12 17-Feb-12 21-Mar-12 0 23
NW4660 Washroom Accessories Floor 5 5 5 13-Feb-12 12-Mar-12 17-Feb-12 16-Mar-12 0 20
NW4700 Paint Final Coat Floor 5 5 5 20-Feb-12 22-Mar-12 24-Feb-12 28-Mar-12 0 23
NW4710 Signage Floor 5 3 3 27-Feb-12 02-May-12 29-Feb-12 04-May-12 35 47
NW9290 Owner Furnished Kitchen Appliances Floor 5 5 5 27-Feb-12 01-May-12 02-Mar-12 07-May-12 46 46
NW9610 Paint Kneewalls CL 23 to CL 31 Floor 5 2 2 27-Feb-12 29-Mar-12 28-Feb-12 30-Mar-12 0 23
NW4640 Tile Carpeting CL 23 to CL 31 Floor 5 4 4 29-Feb-12 02-Apr-12 05-Mar-12 05-Apr-12 0 23
NW4650 Resilient Tile Flooring CL 23 to CL 31 Floor 5 4 4 29-Feb-12 04-Apr-12 05-Mar-12 09-Apr-12 0 25
NW4720 Window Treatments CL 23 to CL 31 Floor 5 3 3 29-Feb-12 12-Apr-12 02-Mar-12 16-Apr-12 3 31
NW4690 Resilient Wall Base CL 23 to CL 31 Floor 5 2 2 06-Mar-12 04-May-12 07-Mar-12 07-May-12 43 43
NW4670 Wood Doors CL 23 to CL 31 Floor 5 2 2 06-Mar-12 27-Apr-12 07-Mar-12 30-Apr-12 0 38
NW10820 Punch List CL 23 to CL 31 Floor 5 3 3 06-Mar-12 01-May-12 08-Mar-12 03-May-12 26 40
NW4680 Door Hardware CL 23 to CL 31 Floor 5 2 2 08-Mar-12 04-May-12 09-Mar-12 07-May-12 41 41
NW8970 Final Cleaning CL 23 to CL 31 Floor 5 2 2 08-Mar-12 12-Apr-12 09-Mar-12 13-Apr-12 2 25
NW10930 HVAC Test & Balance CL 23 to CL 31 Floor 5 3 3 08-Mar-12 01-May-12 12-Mar-12 03-May-12 26 38
NW8600 Metal Stud Kneewall Framing CL 31 to CL 38 Floor 5 2 2 27-Mar-12 27-Mar-12 28-Mar-12 28-Mar-12 0 0
NW8610 Drywall Kneewalls CL 31 to CL 38 Floor 5 2 2 29-Mar-12 29-Mar-12 30-Mar-12 30-Mar-12 0 0
NW9360 Finish Drywall Kneewalls CL 31 to CL 38 Floor 5 2 2 02-Apr-12 02-Apr-12 03-Apr-12 03-Apr-12 0 0
NW9840 Solid Surface Window Sills CL 31 to CL 38 Floor 5 2 2 04-Apr-12 04-Apr-12 05-Apr-12 05-Apr-12 0 0
NW9620 Paint Kneewalls CL 31 to CL 38 Floor 5 2 2 06-Apr-12 06-Apr-12 09-Apr-12 09-Apr-12 0 0
NW10140 Resilient Tile Flooring CL 31 to CL 38 Floor 5 4 4 10-Apr-12 10-Apr-12 13-Apr-12 13-Apr-12 0 0
NW10150 Tile Carpeting CL 31 to CL 38 Floor 5 4 4 10-Apr-12 10-Apr-12 13-Apr-12 13-Apr-12 0 0
NW10580 Window Treatments CL 31 to CL 38 Floor 5 3 3 10-Apr-12 17-Apr-12 12-Apr-12 19-Apr-12 1 5
NW10130 Resilient Wall Base CL 31 to CL 38 Floor 5 2 2 16-Apr-12 04-May-12 17-Apr-12 07-May-12 14 14
NW10310 Wood Doors CL 31 to CL 38 Floor 5 2 2 16-Apr-12 02-May-12 17-Apr-12 03-May-12 0 12
NW10480 Final Cleaning CL 31 to CL 38 Floor 5 2 2 16-Apr-12 16-Apr-12 17-Apr-12 17-Apr-12 0 0
NW10690 Punch List CL 31 to CL 38 Floor 5 3 3 16-Apr-12 04-May-12 18-Apr-12 08-May-12 14 14
NW10320 Door Hardware CL 31 to 38 Floor 5 2 2 18-Apr-12 04-May-12 19-Apr-12 07-May-12 12 12
NW10940 HVAC Test & Balance CL 31 to CL 38 Floor 5 3 3 18-Apr-12 04-May-12 20-Apr-12 08-May-12 12 12

Floor 6Floor 6 158 158 13-Sep-11 13-Sep-11 24-Apr-12 08-May-12 0 10

NW4730 Demolition Floor 6 5 5 13-Sep-11 13-Sep-11 19-Sep-11 19-Sep-11 0 0
NW4740 Plumbing Fixture Demolition Floor 6 5 5 13-Sep-11 13-Sep-11 19-Sep-11 19-Sep-11 0 0
NW4750 Mechanical Fixture Demolition Floor 6 5 5 13-Sep-11 13-Sep-11 19-Sep-11 19-Sep-11 0 0
NW4760 Electrical Fixture Demolition Floor 6 5 5 13-Sep-11 13-Sep-11 19-Sep-11 19-Sep-11 0 0
NW8290 Temporary Partitions Floor 6 2 2 13-Sep-11 20-Sep-11 14-Sep-11 21-Sep-11 0 5
NW8400 Temporary Fire Alarm Floor 6 3 3 15-Sep-11 22-Sep-11 19-Sep-11 26-Sep-11 5 5
NW4770 Abatement Containment Barriers Floor 6 2 2 27-Sep-11 27-Sep-11 28-Sep-11 28-Sep-11 0 0
NW4780 Abatement Negative Air Floor 6 2 2 29-Sep-11 29-Sep-11 30-Sep-11 30-Sep-11 0 0
NW4790 Abatement Floor 6 6 6 03-Oct-11 03-Oct-11 10-Oct-11 10-Oct-11 0 0
NW4800 Abatement Settlement Period Floor 6 2 2 11-Oct-11 08-Nov-11 12-Oct-11 09-Nov-11 0 20
NW4810 Abatement Clearance & Reoccupancy Samples Floor 6 2 2 13-Oct-11 10-Nov-11 14-Oct-11 11-Nov-11 0 20
NW4820 Mechanical Core Drill Floor 6 5 5 17-Oct-11 18-Nov-11 21-Oct-11 25-Nov-11 0 24
NW4830 Plumbing Post Abatement Demolition Floor 6 5 5 17-Oct-11 18-Nov-11 21-Oct-11 25-Nov-11 0 24
NW4840 Mechanical Post Abatement Demolition Floor 6 5 5 17-Oct-11 14-Nov-11 21-Oct-11 18-Nov-11 0 20
NW4850 Electrical Post Abatement Demolition Floor 6 5 5 17-Oct-11 14-Dec-11 21-Oct-11 20-Dec-11 10 41
NW4860 Hydronic Piping Floor 6 10 10 24-Oct-11 28-Nov-11 04-Nov-11 09-Dec-11 0 24
NW4870 Ductwork Floor 6 10 10 24-Oct-11 28-Nov-11 04-Nov-11 09-Dec-11 0 24
NW4880 Plumbing Rough Floor 6 10 10 24-Oct-11 28-Nov-11 04-Nov-11 09-Dec-11 0 24
NW5000 Mechanical Insulation Floor 6 10 10 31-Oct-11 05-Dec-11 11-Nov-11 16-Dec-11 0 24
NW4960 CMU Floor 6 10 10 07-Nov-11 12-Dec-11 18-Nov-11 23-Dec-11 0 24
NW4890 Fan Coil Units Floor 6 2 2 07-Nov-11 10-Jan-12 08-Nov-11 11-Jan-12 0 43
NW4920 Fire Protection Piping Floor 6 6 6 07-Nov-11 19-Dec-11 14-Nov-11 27-Dec-11 0 29
NW4940 Electrical Rough Floor 6 15 15 07-Nov-11 21-Dec-11 28-Nov-11 12-Jan-12 0 31
NW4950 Steel Door Frames Floor 6 10 10 07-Nov-11 20-Feb-12 18-Nov-11 02-Mar-12 27 72
NW4900 HVAC IU CIC Temperature Controls Floor 6 5 5 09-Nov-11 16-Jan-12 15-Nov-11 20-Jan-12 14 45
NW5020 Metal Stud Ceiling & Soffit Framing Floor 6 8 8 15-Nov-11 28-Dec-11 25-Nov-11 09-Jan-12 0 29
NW4980 Fire Alarm Rough Floor 6 10 10 21-Nov-11 09-Jan-12 05-Dec-11 20-Jan-12 1 32
NW4990 Communications Rough Floor 6 10 10 21-Nov-11 09-Jan-12 05-Dec-11 20-Jan-12 1 32
NW5040 Fire Protection Heads Floor 6 3 3 28-Nov-11 18-Jan-12 30-Nov-11 20-Jan-12 4 35
NW5030 Interior Light Fixtures Floor 6 6 6 29-Nov-11 13-Jan-12 06-Dec-11 20-Jan-12 0 31
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Final Cleaning CL 31 to CL 38 Floor 4
Punch List CL 31 to CL 38 Floor 4
Door Hardware CL 31 to 38 Floor 4
HVAC Test & Balance CL 31 to CL 38 Floor 4

Demolition Floor 5
Plumbing Fixture Demolition Floor 5
Mechanical Fixture Demolition Floor 5
Electrical Fixture Demolition Floor 5

Temporary Partitions Floor 5
Temporary Fire Alarm Floor 5

Abatement Containment Barriers Floor 5
Abatement Negative Air Floor 5

Abatement Floor 5
Abatement Settlement Period Floor 5

Abatement Clearance & Reoccupancy Samples Floor 5
Mechanical Core Drill Floor 5
Plumbing Post Abatement Demolition Floor 5
Mechanical Post Abatement Demolition Floor 5

Electrical Post Abatement Demolition Floor 5
Hydronic Piping Floor 5
Ductwork Floor 5
Plumbing Rough Floor 5

Mechanical Insulation Floor 5
CMU Floor 5
Fire Protection Piping Floor 5

Electrical Rough Floor 5
Steel Door Frames Floor 5

Fan Coil Units Floor 5
HVAC IU CIC Temperature Controls Floor 5

Metal Stud Ceiling & Soffit Framing Floor 5
Fire Alarm Rough Floor 5
Communications Rough Floor 5
Fire Protection Heads Floor 5
Interior Light Fixtures Floor 5

Panelboards & Terminations Apartments Floor 5
Drywall Ceilings & Soffits Floor 5

Finish Drywall Ceilings & Soffits Floor 5
Ceramic Tile Floor 5

Spray Applied Ceiling Finish Floor 5
Unit Kitchens Floor 5

Prime Paint Floor 5
Communications Fixtures & Trim Floor 5
Metal Stud Kneewall Framing CL 23 to CL 31 Floor 5

Drywall Kneewalls CL 23 to CL 31 Floor 5
Finish Drywall Kneewalls CL 23 to CL 31 Floor 5

Solid Surface Countertops Floor 5
Paint First Coat Floor 5

Solid Surface Window Sills CL 23 to CL 31 Floor 5
HVAC Diffusers, Registers & Grilles Floor 5
Fire Protection Concealed Head Trim Floor 5

Plumbing Fixtures & Trim Floor 5
Electrical Fixtures & Trim Floor 5
Fire Alarm Fixtures & Trim Floor 5

Washroom Accessories Floor 5
Paint Final Coat Floor 5

Signage Floor 5
Owner Furnished Kitchen Appliances Floor 5

Paint Kneewalls CL 23 to CL 31 Floor 5
Tile Carpeting CL 23 to CL 31 Floor 5

Resilient Tile Flooring CL 23 to CL 31 Floor 5
Window Treatments CL 23 to CL 31 Floor 5

Resilient Wall Base CL 23 to CL 31 Floor 5
Wood Doors CL 23 to CL 31 Floor 5

Punch List CL 23 to CL 31 Floor 5
Door Hardware CL 23 to CL 31 Floor 5

Final Cleaning CL 23 to CL 31 Floor 5
HVAC Test & Balance CL 23 to CL 31 Floor 5

Metal Stud Kneewall Framing CL 31 to CL 38 Floor 5
Drywall Kneewalls CL 31 to CL 38 Floor 5

Finish Drywall Kneewalls CL 31 to CL 38 Floor 5
Solid Surface Window Sills CL 31 to CL 38 Floor 5

Paint Kneewalls CL 31 to CL 38 Floor 5
Resilient Tile Flooring CL 31 to CL 38 Floor 5
Tile Carpeting CL 31 to CL 38 Floor 5

Window Treatments CL 31 to CL 38 Floor 5
Resilient Wall Base CL 31 to CL 38 Floor 5

Wood Doors CL 31 to CL 38 Floor 5
Final Cleaning CL 31 to CL 38 Floor 5

Punch List CL 31 to CL 38 Floor 5
Door Hardware CL 31 to 38 Floor 5
HVAC Test & Balance CL 31 to CL 38 Floor 5

Demolition Floor 6
Plumbing Fixture Demolition Floor 6
Mechanical Fixture Demolition Floor 6
Electrical Fixture Demolition Floor 6

Temporary Partitions Floor 6
Temporary Fire Alarm Floor 6

Abatement Containment Barriers Floor 6
Abatement Negative Air Floor 6

Abatement Floor 6
Abatement Settlement Period Floor 6

Abatement Clearance & Reoccupancy Samples Floor 6
Mechanical Core Drill Floor 6
Plumbing Post Abatement Demolition Floor 6

Mechanical Post Abatement Demolition Floor 6
Electrical Post Abatement Demolition Floor 6

Hydronic Piping Floor 6
Ductwork Floor 6
Plumbing Rough Floor 6

Mechanical Insulation Floor 6
CMU Floor 6

Fan Coil Units Floor 6
Fire Protection Piping Floor 6

Electrical Rough Floor 6
Steel Door Frames Floor 6

HVAC IU CIC Temperature Controls Floor 6
Metal Stud Ceiling & Soffit Framing Floor 6

Fire Alarm Rough Floor 6
Communications Rough Floor 6
Fire Protection Heads Floor 6
Interior Light Fixtures Floor 6
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Remaining Level of Effort
Actual Level of Effort
Actual Work
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Critical Remaining Work
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Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

NW5010 Panelboards & Terminations Apartments Floor 6 6 6 29-Nov-11 14-Mar-12 06-Dec-11 21-Mar-12 52 74
NW5050 Drywall Ceilings & Soffits Floor 6 5 5 07-Dec-11 23-Jan-12 13-Dec-11 27-Jan-12 0 31
NW5060 Finish Drywall Ceilings & Soffits Floor 6 5 5 14-Dec-11 31-Jan-12 20-Dec-11 06-Feb-12 0 32
NW5070 Spray Applied Ceiling Finish Floor 6 6 6 21-Dec-11 07-Feb-12 29-Dec-11 14-Feb-12 0 32
NW5110 Unit Kitchens Floor 6 8 8 21-Dec-11 21-Feb-12 03-Jan-12 01-Mar-12 25 42
NW5120 Ceramic Tile Floor 6 15 15 21-Dec-11 23-Jan-12 12-Jan-12 10-Feb-12 0 21
NW5090 Prime Paint Floor 6 5 5 30-Dec-11 05-Mar-12 06-Jan-12 09-Mar-12 26 45
NW5080 Communications Fixtures & Trim Floor 6 5 5 12-Jan-12 15-Feb-12 18-Jan-12 21-Feb-12 0 24
NW8760 Metal Stud Kneewall Framing CL 23 to CL 31 Floor 6 2 2 17-Jan-12 21-Feb-12 18-Jan-12 22-Feb-12 0 25
NW8770 Drywall Kneewalls CL 23 to CL 31 Floor 6 2 2 19-Jan-12 23-Feb-12 20-Jan-12 24-Feb-12 0 25
NW8780 Finish Drywall Kneewalls CL 23 to CL 31 Floor 6 2 2 23-Jan-12 27-Feb-12 24-Jan-12 28-Feb-12 8 25
NW5130 Solid Surface Countertops Floor 6 6 6 06-Feb-12 29-Feb-12 13-Feb-12 07-Mar-12 0 17
NW5140 Paint First Coat Floor 6 5 5 14-Feb-12 12-Mar-12 20-Feb-12 16-Mar-12 0 19
NW9850 Solid Surface Window Sills CL 23 to CL 31 Floor 6 2 2 14-Feb-12 02-Apr-12 15-Feb-12 03-Apr-12 13 34
NW5150 HVAC Diffusers, Registers & Grilles Floor 6 5 5 21-Feb-12 21-Mar-12 27-Feb-12 27-Mar-12 0 21
NW5160 Fire Protection Concealed Head Trim Floor 6 2 2 21-Feb-12 26-Mar-12 22-Feb-12 27-Mar-12 3 24
NW5170 Plumbing Fixtures & Trim Floor 6 5 5 21-Feb-12 19-Mar-12 27-Feb-12 23-Mar-12 0 19
NW5180 Electrical Fixtures & Trim Floor 6 4 4 21-Feb-12 22-Mar-12 24-Feb-12 27-Mar-12 1 22
NW5190 Fire Alarm Fixtures & Trim Floor 6 5 5 21-Feb-12 21-Mar-12 27-Feb-12 27-Mar-12 0 21
NW5220 Washroom Accessories Floor 6 5 5 21-Feb-12 19-Mar-12 27-Feb-12 23-Mar-12 0 19
NW5260 Paint Final Coat Floor 6 5 5 28-Feb-12 28-Mar-12 05-Mar-12 03-Apr-12 0 21
NW5270 Signage Floor 6 3 3 06-Mar-12 02-May-12 08-Mar-12 04-May-12 29 41
NW9300 Owner Furnished Kitchen Appliances Floor 6 5 5 06-Mar-12 01-May-12 12-Mar-12 07-May-12 40 40
NW9630 Paint Kneewalls CL 23 to CL 31 Floor 6 2 2 06-Mar-12 04-Apr-12 07-Mar-12 05-Apr-12 0 21
NW5200 Tile Carpeting CL 23 to CL 31 Floor 6 4 4 08-Mar-12 06-Apr-12 13-Mar-12 11-Apr-12 0 21
NW5210 Resilient Tile Flooring CL 23 to CL 31 Floor 6 4 4 08-Mar-12 10-Apr-12 13-Mar-12 13-Apr-12 0 23
NW4930 Window Treatments CL 23 to CL 31 Floor 6 3 3 08-Mar-12 17-Apr-12 12-Mar-12 19-Apr-12 3 28
NW5250 Resilient Wall Base CL 23 to CL 31 Floor 6 2 2 14-Mar-12 04-May-12 15-Mar-12 07-May-12 37 37
NW5230 Wood Doors CL 23 to CL 31 Floor 6 2 2 14-Mar-12 27-Apr-12 15-Mar-12 30-Apr-12 0 32
NW8980 Final Cleaning CL 23 to CL 31 Floor 6 2 2 14-Mar-12 16-Apr-12 15-Mar-12 17-Apr-12 0 23
NW10810 Punch List CL 23 to CL 31 Floor 6 3 3 14-Mar-12 01-May-12 16-Mar-12 03-May-12 22 34
NW5240 Door Hardware CL 23 to CL 31 Floor 6 2 2 16-Mar-12 04-May-12 19-Mar-12 07-May-12 35 35
NW10950 HVAC Test & Balance CL 23 to CL 31 Floor 6 3 3 16-Mar-12 01-May-12 20-Mar-12 03-May-12 22 32
NW9370 Metal Stud Kneewall Framing CL 31 to CL 38 Floor 6 2 2 29-Mar-12 29-Mar-12 30-Mar-12 30-Mar-12 0 0
NW9380 Drywall Kneewalls CL 31 to CL 38 Floor 6 2 2 02-Apr-12 02-Apr-12 03-Apr-12 03-Apr-12 0 0
NW9390 Finish Drywall Kneewalls CL 31 to CL 38 Floor 6 2 2 04-Apr-12 04-Apr-12 05-Apr-12 05-Apr-12 0 0
NW9860 Solid Surface Window Sills CL 31 to CL 38 Floor 6 2 2 06-Apr-12 06-Apr-12 09-Apr-12 09-Apr-12 0 0
NW9640 Paint Kneewalls CL 31 to CL 38 Floor 6 2 2 10-Apr-12 10-Apr-12 11-Apr-12 11-Apr-12 0 0
NW10110 Resilient Tile Flooring CL 31 to CL 38 Floor 6 4 4 12-Apr-12 16-Apr-12 17-Apr-12 19-Apr-12 0 2
NW10120 Tile Carpeting CL 31 to CL 38 Floor 6 4 4 12-Apr-12 12-Apr-12 17-Apr-12 17-Apr-12 0 0
NW10590 Window Treatments CL 31 to CL 38 Floor 6 3 3 12-Apr-12 20-Apr-12 16-Apr-12 24-Apr-12 1 6
NW10100 Resilient Wall Base CL 31 to CL 38 Floor 6 2 2 18-Apr-12 04-May-12 19-Apr-12 07-May-12 12 12
NW10330 Wood Doors CL 31 to CL 38 Floor 6 2 2 18-Apr-12 02-May-12 19-Apr-12 03-May-12 0 10
NW10490 Final Cleaning CL 31 to CL 38 Floor 6 2 2 18-Apr-12 18-Apr-12 19-Apr-12 19-Apr-12 0 0
NW10700 Punch List CL 31 to CL 38 Floor 6 3 3 18-Apr-12 04-May-12 20-Apr-12 08-May-12 12 12
NW10340 Door Hardware CL 31 to 38 Floor 6 2 2 20-Apr-12 04-May-12 23-Apr-12 07-May-12 10 10
NW10960 HVAC Test & Balance CL 31 to CL 38 Floor 6 3 3 20-Apr-12 04-May-12 24-Apr-12 08-May-12 10 10

Floor 7Floor 7 155 155 20-Sep-11 20-Sep-11 26-Apr-12 08-May-12 0 8

NW5290 Demolition Floor 7 5 5 20-Sep-11 20-Sep-11 26-Sep-11 26-Sep-11 0 0
NW5300 Plumbing Fixture Demolition Floor 7 5 5 20-Sep-11 20-Sep-11 26-Sep-11 26-Sep-11 0 0
NW5310 Mechanical Fixture Demolition Floor 7 5 5 20-Sep-11 20-Sep-11 26-Sep-11 26-Sep-11 0 0
NW5320 Electrical Fixture Demolition Floor 7 5 5 20-Sep-11 20-Sep-11 26-Sep-11 26-Sep-11 0 0
NW8300 Temporary Partitions Floor 7 2 2 20-Sep-11 20-Sep-11 21-Sep-11 21-Sep-11 0 0
NW8410 Temporary Fire Alarm Floor 7 3 3 22-Sep-11 22-Sep-11 26-Sep-11 26-Sep-11 0 0
NW5330 Abatement Containment Barriers Floor 7 2 2 27-Sep-11 27-Sep-11 28-Sep-11 28-Sep-11 0 0
NW5340 Abatement Negative Air Floor 7 2 2 29-Sep-11 29-Sep-11 30-Sep-11 30-Sep-11 0 0
NW5350 Abatement Floor 7 6 6 03-Oct-11 03-Oct-11 10-Oct-11 10-Oct-11 0 0
NW5360 Abatement Settlement Period Floor 7 2 2 11-Oct-11 02-Nov-11 12-Oct-11 03-Nov-11 0 16
NW5370 Abatement Clearance & Reoccupancy Samples Floor 7 2 2 13-Oct-11 04-Nov-11 14-Oct-11 07-Nov-11 0 16
NW5380 Mechanical Core Drill Floor 7 5 5 17-Oct-11 08-Nov-11 21-Oct-11 14-Nov-11 0 16
NW5390 Plumbing Post Abatement Demolition Floor 7 5 5 17-Oct-11 08-Nov-11 21-Oct-11 14-Nov-11 0 16
NW5400 Mechanical Post Abatement Demolition Floor 7 5 5 17-Oct-11 08-Nov-11 21-Oct-11 14-Nov-11 0 16
NW5410 Electrical Post Abatement Demolition Floor 7 5 5 17-Oct-11 14-Dec-11 21-Oct-11 20-Dec-11 10 41
NW5420 Hydronic Piping Floor 7 10 10 24-Oct-11 15-Nov-11 04-Nov-11 29-Nov-11 0 16
NW5430 Ductwork Floor 7 10 10 24-Oct-11 15-Nov-11 04-Nov-11 29-Nov-11 0 16
NW5440 Plumbing Rough Floor 7 10 10 24-Oct-11 15-Nov-11 04-Nov-11 29-Nov-11 0 16
NW5560 Mechanical Insulation Floor 7 10 10 31-Oct-11 22-Nov-11 11-Nov-11 06-Dec-11 0 16
NW5520 CMU Floor 7 10 10 07-Nov-11 30-Nov-11 18-Nov-11 13-Dec-11 0 16
NW5480 Fire Protection Piping Floor 7 6 6 07-Nov-11 05-Dec-11 14-Nov-11 12-Dec-11 0 19
NW5500 Electrical Rough Floor 7 15 15 07-Nov-11 21-Dec-11 28-Nov-11 12-Jan-12 0 31
NW5510 Steel Door Frames Floor 7 10 10 07-Nov-11 20-Feb-12 18-Nov-11 02-Mar-12 27 72
NW5450 Fan Coil Units Floor 7 2 2 09-Nov-11 12-Jan-12 10-Nov-11 13-Jan-12 0 43
NW5460 HVAC IU CIC Temperature Controls Floor 7 5 5 11-Nov-11 16-Jan-12 17-Nov-11 20-Jan-12 12 43
NW5580 Metal Stud Ceiling & Soffit Framing Floor 7 8 8 15-Nov-11 13-Dec-11 25-Nov-11 22-Dec-11 0 19
NW5540 Fire Alarm Rough Floor 7 10 10 21-Nov-11 09-Jan-12 05-Dec-11 20-Jan-12 1 32
NW5550 Communications Rough Floor 7 10 10 21-Nov-11 09-Jan-12 05-Dec-11 20-Jan-12 1 32
NW5600 Fire Protection Heads Floor 7 3 3 28-Nov-11 18-Jan-12 30-Nov-11 20-Jan-12 4 35
NW5590 Interior Light Fixtures Floor 7 6 6 29-Nov-11 13-Jan-12 06-Dec-11 20-Jan-12 0 31
NW5570 Panelboards & Terminations Apartments Floor 7 6 6 29-Nov-11 14-Mar-12 06-Dec-11 21-Mar-12 52 74
NW5610 Drywall Ceilings & Soffits Floor 7 5 5 07-Dec-11 23-Jan-12 13-Dec-11 27-Jan-12 0 31
NW5620 Finish Drywall Ceilings & Soffits Floor 7 5 5 14-Dec-11 31-Jan-12 20-Dec-11 06-Feb-12 0 32
NW5630 Spray Applied Ceiling Finish Floor 7 6 6 21-Dec-11 07-Feb-12 29-Dec-11 14-Feb-12 0 32
NW5670 Unit Kitchens Floor 7 8 8 21-Dec-11 21-Feb-12 03-Jan-12 01-Mar-12 25 42
NW5680 Ceramic Tile Floor 7 15 15 21-Dec-11 23-Jan-12 12-Jan-12 10-Feb-12 0 21
NW5650 Prime Paint Floor 7 5 5 30-Dec-11 05-Mar-12 06-Jan-12 09-Mar-12 26 45
NW8790 Metal Stud Kneewall Framing CL 23 to CL 31 Floor 7 2 2 17-Jan-12 21-Feb-12 18-Jan-12 22-Feb-12 0 25
NW5640 Communications Fixtures & Trim Floor 7 5 5 19-Jan-12 22-Feb-12 25-Jan-12 28-Feb-12 0 24
NW8800 Drywall Kneewalls CL 23 to CL 31 Floor 7 2 2 19-Jan-12 23-Feb-12 20-Jan-12 24-Feb-12 0 25
NW8810 Finish Drywall Kneewalls CL 23 to CL 31 Floor 7 2 2 23-Jan-12 27-Feb-12 24-Jan-12 28-Feb-12 8 25
NW5690 Solid Surface Countertops Floor 7 6 6 06-Feb-12 29-Feb-12 13-Feb-12 07-Mar-12 0 17
NW5700 Paint First Coat Floor 7 5 5 14-Feb-12 12-Mar-12 20-Feb-12 16-Mar-12 0 19
NW9870 Solid Surface Window Sills CL 23 to CL 31 Floor 7 2 2 14-Feb-12 02-Apr-12 15-Feb-12 03-Apr-12 13 34
NW5710 HVAC Diffusers, Registers & Grilles Floor 7 5 5 21-Feb-12 21-Mar-12 27-Feb-12 27-Mar-12 0 21
NW5720 Fire Protection Concealed Head Trim Floor 7 2 2 21-Feb-12 26-Mar-12 22-Feb-12 27-Mar-12 3 24
NW5730 Plumbing Fixtures & Trim Floor 7 5 5 21-Feb-12 19-Mar-12 27-Feb-12 23-Mar-12 0 19
NW5740 Electrical Fixtures & Trim Floor 7 4 4 21-Feb-12 22-Mar-12 24-Feb-12 27-Mar-12 1 22
NW5750 Fire Alarm Fixtures & Trim Floor 7 5 5 21-Feb-12 21-Mar-12 27-Feb-12 27-Mar-12 0 21
NW5780 Washroom Accessories Floor 7 5 5 21-Feb-12 19-Mar-12 27-Feb-12 23-Mar-12 0 19
NW5820 Paint Final Coat Floor 7 5 5 28-Feb-12 28-Mar-12 05-Mar-12 03-Apr-12 0 21
NW5830 Signage Floor 7 3 3 06-Mar-12 02-May-12 08-Mar-12 04-May-12 29 41
NW9310 Owner Furnished Kitchen Appliances Floor 7 5 5 06-Mar-12 01-May-12 12-Mar-12 07-May-12 40 40
NW9650 Paint Kneewalls CL 23 to CL 31 Floor 7 2 2 06-Mar-12 04-Apr-12 07-Mar-12 05-Apr-12 0 21
NW5760 Tile Carpeting CL 23 to CL 31 Floor 7 4 4 08-Mar-12 06-Apr-12 13-Mar-12 11-Apr-12 0 21
NW5770 Resilient Tile Flooring CL 23 to CL 31 Floor 7 4 4 08-Mar-12 10-Apr-12 13-Mar-12 13-Apr-12 0 23
NW5280 Window Treatments CL 23 to CL 31 Floor 7 3 3 08-Mar-12 17-Apr-12 12-Mar-12 19-Apr-12 3 28
NW5810 Resilient Wall Base CL 23 to CL 31 Floor 7 2 2 14-Mar-12 04-May-12 15-Mar-12 07-May-12 37 37
NW5790 Wood Doors CL 23 to CL 31 Floor 7 2 2 14-Mar-12 27-Apr-12 15-Mar-12 30-Apr-12 0 32
NW10800 Punch List CL 23 to CL 31 Floor 7 3 3 14-Mar-12 01-May-12 16-Mar-12 03-May-12 24 34
NW5800 Door Hardware CL 23 to CL 31 Floor 7 2 2 16-Mar-12 04-May-12 19-Mar-12 07-May-12 35 35
NW8990 Final Cleaning CL 23 to CL 31 Floor 7 2 2 16-Mar-12 18-Apr-12 19-Mar-12 19-Apr-12 2 23
NW10970 HVAC Test & Balance CL 23 to CL 31 Floor 7 3 3 16-Mar-12 01-May-12 20-Mar-12 03-May-12 24 32
NW9400 Metal Stud Kneewall Framing CL 31 to CL 38 Floor 7 2 2 02-Apr-12 02-Apr-12 03-Apr-12 03-Apr-12 0 0
NW9410 Drywall Kneewalls CL 31 to CL 38 Floor 7 2 2 04-Apr-12 04-Apr-12 05-Apr-12 05-Apr-12 0 0

O O O O N N N N N D D D D J J J J J F F F F M M M M A A A A M M M M M J J J J J J J J A A A A A S S S S O O O O O N N N N D D D D J J J J J F F F F M M M M A A A A A M M M M J J J J J
2011 2012

Panelboards & Terminations Apartments Floor 6
Drywall Ceilings & Soffits Floor 6

Finish Drywall Ceilings & Soffits Floor 6
Spray Applied Ceiling Finish Floor 6

Unit Kitchens Floor 6
Ceramic Tile Floor 6

Prime Paint Floor 6
Communications Fixtures & Trim Floor 6
Metal Stud Kneewall Framing CL 23 to CL 31 Floor 6

Drywall Kneewalls CL 23 to CL 31 Floor 6
Finish Drywall Kneewalls CL 23 to CL 31 Floor 6

Solid Surface Countertops Floor 6
Paint First Coat Floor 6

Solid Surface Window Sills CL 23 to CL 31 Floor 6
HVAC Diffusers, Registers & Grilles Floor 6
Fire Protection Concealed Head Trim Floor 6

Plumbing Fixtures & Trim Floor 6
Electrical Fixtures & Trim Floor 6
Fire Alarm Fixtures & Trim Floor 6

Washroom Accessories Floor 6
Paint Final Coat Floor 6

Signage Floor 6
Owner Furnished Kitchen Appliances Floor 6

Paint Kneewalls CL 23 to CL 31 Floor 6
Tile Carpeting CL 23 to CL 31 Floor 6

Resilient Tile Flooring CL 23 to CL 31 Floor 6
Window Treatments CL 23 to CL 31 Floor 6

Resilient Wall Base CL 23 to CL 31 Floor 6
Wood Doors CL 23 to CL 31 Floor 6

Final Cleaning CL 23 to CL 31 Floor 6
Punch List CL 23 to CL 31 Floor 6

Door Hardware CL 23 to CL 31 Floor 6
HVAC Test & Balance CL 23 to CL 31 Floor 6

Metal Stud Kneewall Framing CL 31 to CL 38 Floor 6
Drywall Kneewalls CL 31 to CL 38 Floor 6

Finish Drywall Kneewalls CL 31 to CL 38 Floor 6
Solid Surface Window Sills CL 31 to CL 38 Floor 6

Paint Kneewalls CL 31 to CL 38 Floor 6
Resilient Tile Flooring CL 31 to CL 38 Floor 6

Tile Carpeting CL 31 to CL 38 Floor 6
Window Treatments CL 31 to CL 38 Floor 6

Resilient Wall Base CL 31 to CL 38 Floor 6
Wood Doors CL 31 to CL 38 Floor 6

Final Cleaning CL 31 to CL 38 Floor 6
Punch List CL 31 to CL 38 Floor 6
Door Hardware CL 31 to 38 Floor 6
HVAC Test & Balance CL 31 to CL 38 Floor 6

Demolition Floor 7
Plumbing Fixture Demolition Floor 7
Mechanical Fixture Demolition Floor 7
Electrical Fixture Demolition Floor 7

Temporary Partitions Floor 7
Temporary Fire Alarm Floor 7

Abatement Containment Barriers Floor 7
Abatement Negative Air Floor 7

Abatement Floor 7
Abatement Settlement Period Floor 7

Abatement Clearance & Reoccupancy Samples Floor 7
Mechanical Core Drill Floor 7
Plumbing Post Abatement Demolition Floor 7
Mechanical Post Abatement Demolition Floor 7

Electrical Post Abatement Demolition Floor 7
Hydronic Piping Floor 7
Ductwork Floor 7
Plumbing Rough Floor 7

Mechanical Insulation Floor 7
CMU Floor 7

Fire Protection Piping Floor 7
Electrical Rough Floor 7

Steel Door Frames Floor 7
Fan Coil Units Floor 7

HVAC IU CIC Temperature Controls Floor 7
Metal Stud Ceiling & Soffit Framing Floor 7

Fire Alarm Rough Floor 7
Communications Rough Floor 7
Fire Protection Heads Floor 7
Interior Light Fixtures Floor 7

Panelboards & Terminations Apartments Floor 7
Drywall Ceilings & Soffits Floor 7

Finish Drywall Ceilings & Soffits Floor 7
Spray Applied Ceiling Finish Floor 7

Unit Kitchens Floor 7
Ceramic Tile Floor 7

Prime Paint Floor 7
Metal Stud Kneewall Framing CL 23 to CL 31 Floor 7

Communications Fixtures & Trim Floor 7
Drywall Kneewalls CL 23 to CL 31 Floor 7

Finish Drywall Kneewalls CL 23 to CL 31 Floor 7
Solid Surface Countertops Floor 7

Paint First Coat Floor 7
Solid Surface Window Sills CL 23 to CL 31 Floor 7

HVAC Diffusers, Registers & Grilles Floor 7
Fire Protection Concealed Head Trim Floor 7

Plumbing Fixtures & Trim Floor 7
Electrical Fixtures & Trim Floor 7
Fire Alarm Fixtures & Trim Floor 7

Washroom Accessories Floor 7
Paint Final Coat Floor 7

Signage Floor 7
Owner Furnished Kitchen Appliances Floor 7

Paint Kneewalls CL 23 to CL 31 Floor 7
Tile Carpeting CL 23 to CL 31 Floor 7

Resilient Tile Flooring CL 23 to CL 31 Floor 7
Window Treatments CL 23 to CL 31 Floor 7

Resilient Wall Base CL 23 to CL 31 Floor 7
Wood Doors CL 23 to CL 31 Floor 7

Punch List CL 23 to CL 31 Floor 7
Door Hardware CL 23 to CL 31 Floor 7

Final Cleaning CL 23 to CL 31 Floor 7
HVAC Test & Balance CL 23 to CL 31 Floor 7

Metal Stud Kneewall Framing CL 31 to CL 38 Floor 7
Drywall Kneewalls CL 31 to CL 38 Floor 7

Indiana University Tulip Tree Apartment Renovation 11-Jan-11
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Actual Level of Effort
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Remaining Work
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Float Bar
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Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

NW9420 Finish Drywall Kneewalls CL 31 to CL 38 Floor 7 2 2 06-Apr-12 06-Apr-12 09-Apr-12 09-Apr-12 0 0
NW9880 Solid Surface Window Sills CL 31 to CL 38 Floor 7 2 2 10-Apr-12 10-Apr-12 11-Apr-12 11-Apr-12 0 0
NW9660 Paint Kneewalls CL 31 to CL 38 Floor 7 2 2 12-Apr-12 12-Apr-12 13-Apr-12 13-Apr-12 0 0
NW10080 Resilient Tile Flooring CL 31 to CL 38 Floor 7 4 4 16-Apr-12 16-Apr-12 19-Apr-12 19-Apr-12 0 0
NW10090 Tile Carpeting CL 31 to CL 38 Floor 7 4 4 16-Apr-12 16-Apr-12 19-Apr-12 19-Apr-12 0 0
NW10600 Window Treatments CL 31 to CL 38 Floor 7 3 3 16-Apr-12 20-Apr-12 18-Apr-12 24-Apr-12 1 4
NW10070 Resilient Wall Base CL 31 to CL 38 Floor 7 2 2 20-Apr-12 04-May-12 23-Apr-12 07-May-12 10 10
NW10350 Wood Doors CL 31 to CL 38 Floor 7 2 2 20-Apr-12 02-May-12 23-Apr-12 03-May-12 0 8
NW10500 Final Cleaning CL 31 to CL 38 Floor 7 2 2 20-Apr-12 20-Apr-12 23-Apr-12 23-Apr-12 0 0
NW10710 Punch List CL 31 to CL 38 Floor 7 3 3 20-Apr-12 04-May-12 24-Apr-12 08-May-12 10 10
NW10360 Door Hardware CL 31 to 38 Floor 7 2 2 24-Apr-12 04-May-12 25-Apr-12 07-May-12 8 8
NW10980 HVAC Test & Balance CL 31 to CL 38 Floor 7 3 3 24-Apr-12 04-May-12 26-Apr-12 08-May-12 8 8

Floor 8Floor 8 152 152 27-Sep-11 27-Sep-11 30-Apr-12 08-May-12 0 6

NW5850 Demolition Floor 8 5 5 27-Sep-11 27-Sep-11 03-Oct-11 03-Oct-11 0 0
NW5860 Plumbing Fixture Demolition Floor 8 5 5 27-Sep-11 27-Sep-11 03-Oct-11 03-Oct-11 0 0
NW5870 Mechanical Fixture Demolition Floor 8 5 5 27-Sep-11 27-Sep-11 03-Oct-11 03-Oct-11 0 0
NW5880 Electrical Fixture Demolition Floor 8 5 5 27-Sep-11 27-Sep-11 03-Oct-11 03-Oct-11 0 0
NW8310 Temporary Partitions Floor 8 2 2 27-Sep-11 04-Oct-11 28-Sep-11 05-Oct-11 0 5
NW8420 Temporary Fire Alarm Floor 8 3 3 29-Sep-11 06-Oct-11 03-Oct-11 10-Oct-11 5 5
NW5890 Abatement Containment Barriers Floor 8 2 2 11-Oct-11 11-Oct-11 12-Oct-11 12-Oct-11 0 0
NW5900 Abatement Negative Air Floor 8 2 2 13-Oct-11 13-Oct-11 14-Oct-11 14-Oct-11 0 0
NW5910 Abatement Floor 8 6 6 17-Oct-11 17-Oct-11 24-Oct-11 24-Oct-11 0 0
NW5920 Abatement Settlement Period Floor 8 2 2 25-Oct-11 08-Nov-11 26-Oct-11 09-Nov-11 0 10
NW5930 Abatement Clearance & Reoccupancy Samples Floor 8 2 2 27-Oct-11 10-Nov-11 28-Oct-11 11-Nov-11 0 10
NW5940 Mechanical Core Drill Floor 8 5 5 31-Oct-11 05-Dec-11 04-Nov-11 09-Dec-11 0 24
NW5950 Plumbing Post Abatement Demolition Floor 8 5 5 31-Oct-11 05-Dec-11 04-Nov-11 09-Dec-11 0 24
NW5960 Mechanical Post Abatement Demolition Floor 8 5 5 31-Oct-11 14-Nov-11 04-Nov-11 18-Nov-11 0 10
NW5970 Electrical Post Abatement Demolition Floor 8 5 5 31-Oct-11 23-Dec-11 04-Nov-11 30-Dec-11 10 38
NW5980 Hydronic Piping Floor 8 10 10 07-Nov-11 12-Dec-11 18-Nov-11 23-Dec-11 0 24
NW5990 Ductwork Floor 8 10 10 07-Nov-11 12-Dec-11 18-Nov-11 23-Dec-11 0 24
NW6000 Plumbing Rough Floor 8 10 10 07-Nov-11 12-Dec-11 18-Nov-11 23-Dec-11 0 24
NW6120 Mechanical Insulation Floor 8 10 10 14-Nov-11 19-Dec-11 28-Nov-11 03-Jan-12 0 24
NW6080 CMU Floor 8 10 10 21-Nov-11 27-Dec-11 05-Dec-11 10-Jan-12 0 24
NW6010 Fan Coil Units Floor 8 2 2 21-Nov-11 17-Jan-12 22-Nov-11 18-Jan-12 0 38
NW6040 Fire Protection Piping Floor 8 6 6 21-Nov-11 30-Dec-11 29-Nov-11 09-Jan-12 0 27
NW6060 Electrical Rough Floor 8 15 15 21-Nov-11 03-Jan-12 12-Dec-11 23-Jan-12 0 28
NW6070 Steel Door Frames Floor 8 10 10 21-Nov-11 27-Feb-12 05-Dec-11 09-Mar-12 27 67
NW6020 HVAC IU CIC Temperature Controls Floor 8 5 5 23-Nov-11 25-Jan-12 30-Nov-11 31-Jan-12 14 42
NW6140 Metal Stud Ceiling & Soffit Framing Floor 8 8 8 30-Nov-11 10-Jan-12 09-Dec-11 19-Jan-12 0 27
NW6100 Fire Alarm Rough Floor 8 10 10 06-Dec-11 18-Jan-12 19-Dec-11 31-Jan-12 1 29
NW6110 Communications Rough Floor 8 10 10 06-Dec-11 18-Jan-12 19-Dec-11 31-Jan-12 1 29
NW6160 Fire Protection Heads Floor 8 3 3 12-Dec-11 27-Jan-12 14-Dec-11 31-Jan-12 4 32
NW6150 Interior Light Fixtures Floor 8 6 6 13-Dec-11 24-Jan-12 20-Dec-11 31-Jan-12 0 28
NW6130 Panelboards & Terminations Apartments Floor 8 6 6 13-Dec-11 20-Mar-12 20-Dec-11 27-Mar-12 48 68
NW6170 Drywall Ceilings & Soffits Floor 8 5 5 21-Dec-11 01-Feb-12 28-Dec-11 07-Feb-12 0 28
NW6180 Finish Drywall Ceilings & Soffits Floor 8 5 5 29-Dec-11 08-Feb-12 05-Jan-12 14-Feb-12 0 28
NW6190 Spray Applied Ceiling Finish Floor 8 6 6 06-Jan-12 15-Feb-12 13-Jan-12 22-Feb-12 0 28
NW6230 Unit Kitchens Floor 8 8 8 06-Jan-12 29-Feb-12 17-Jan-12 09-Mar-12 21 38
NW6240 Ceramic Tile Floor 8 15 15 13-Jan-12 13-Feb-12 02-Feb-12 02-Mar-12 0 21
NW6210 Prime Paint Floor 8 5 5 16-Jan-12 12-Mar-12 20-Jan-12 16-Mar-12 22 40
NW8820 Metal Stud Kneewall Framing CL 23 to CL 31 Floor 8 2 2 19-Jan-12 29-Feb-12 20-Jan-12 01-Mar-12 0 29
NW8830 Drywall Kneewalls CL 23 to CL 31 Floor 8 2 2 23-Jan-12 02-Mar-12 24-Jan-12 05-Mar-12 0 29
NW8840 Finish Drywall Kneewalls CL 23 to CL 31 Floor 8 2 2 25-Jan-12 06-Mar-12 26-Jan-12 07-Mar-12 12 29
NW6200 Communications Fixtures & Trim Floor 8 5 5 26-Jan-12 29-Feb-12 01-Feb-12 06-Mar-12 0 24
NW6250 Solid Surface Countertops Floor 8 6 6 14-Feb-12 08-Mar-12 21-Feb-12 15-Mar-12 0 17
NW6260 Paint First Coat Floor 8 5 5 22-Feb-12 19-Mar-12 28-Feb-12 23-Mar-12 0 18
NW9890 Solid Surface Window Sills CL 23 to CL 31 Floor 8 2 2 22-Feb-12 06-Apr-12 23-Feb-12 09-Apr-12 13 32
NW6270 HVAC Diffusers, Registers & Grilles Floor 8 5 5 29-Feb-12 27-Mar-12 06-Mar-12 02-Apr-12 0 19
NW6280 Fire Protection Concealed Head Trim Floor 8 2 2 29-Feb-12 30-Mar-12 01-Mar-12 02-Apr-12 3 22
NW6290 Plumbing Fixtures & Trim Floor 8 5 5 29-Feb-12 26-Mar-12 06-Mar-12 30-Mar-12 0 18
NW6300 Electrical Fixtures & Trim Floor 8 4 4 29-Feb-12 28-Mar-12 05-Mar-12 02-Apr-12 1 20
NW6310 Fire Alarm Fixtures & Trim Floor 8 5 5 29-Feb-12 27-Mar-12 06-Mar-12 02-Apr-12 0 19
NW6340 Washroom Accessories Floor 8 5 5 29-Feb-12 26-Mar-12 06-Mar-12 30-Mar-12 0 18
NW6380 Paint Final Coat Floor 8 5 5 07-Mar-12 03-Apr-12 13-Mar-12 09-Apr-12 0 19
NW6390 Signage Floor 8 3 3 14-Mar-12 02-May-12 16-Mar-12 04-May-12 23 35
NW9320 Owner Furnished Kitchen Appliances Floor 8 5 5 14-Mar-12 01-May-12 20-Mar-12 07-May-12 34 34
NW9670 Paint Kneewalls CL 23 to CL 31 Floor 8 2 2 14-Mar-12 10-Apr-12 15-Mar-12 11-Apr-12 0 19
NW6320 Tile Carpeting CL 23 to CL 31 Floor 8 4 4 16-Mar-12 12-Apr-12 21-Mar-12 17-Apr-12 0 19
NW6330 Resilient Tile Flooring CL 23 to CL 31 Floor 8 4 4 16-Mar-12 16-Apr-12 21-Mar-12 19-Apr-12 0 21
NW5490 Window Treatments CL 23 to CL 31 Floor 8 3 3 16-Mar-12 20-Apr-12 20-Mar-12 24-Apr-12 3 25
NW6370 Resilient Wall Base CL 23 to CL 31 Floor 8 2 2 22-Mar-12 04-May-12 23-Mar-12 07-May-12 31 31
NW6350 Wood Doors CL 23 to CL 31 Floor 8 2 2 22-Mar-12 27-Apr-12 23-Mar-12 30-Apr-12 0 26
NW9000 Final Cleaning CL 23 to CL 31 Floor 8 2 2 22-Mar-12 20-Apr-12 23-Mar-12 23-Apr-12 0 21
NW10790 Punch List CL 23 to CL 31 Floor 8 3 3 22-Mar-12 01-May-12 26-Mar-12 03-May-12 20 28
NW6360 Door Hardware CL 23 to CL 31 Floor 8 2 2 26-Mar-12 04-May-12 27-Mar-12 07-May-12 29 29
NW10990 HVAC Test & Balance CL 23 to CL 31 Floor 8 3 3 26-Mar-12 01-May-12 28-Mar-12 03-May-12 20 26
NW9430 Metal Stud Kneewall Framing CL 31 to CL 38 Floor 8 2 2 04-Apr-12 04-Apr-12 05-Apr-12 05-Apr-12 0 0
NW9440 Drywall Kneewalls CL 31 to CL 38 Floor 8 2 2 06-Apr-12 06-Apr-12 09-Apr-12 09-Apr-12 0 0
NW9450 Finish Drywall Kneewalls CL 31 to CL 38 Floor 8 2 2 10-Apr-12 10-Apr-12 11-Apr-12 11-Apr-12 0 0
NW9900 Solid Surface Window Sills CL 31 to CL 38 Floor 8 2 2 12-Apr-12 12-Apr-12 13-Apr-12 13-Apr-12 0 0
NW9680 Paint Kneewalls CL 31 to CL 38 Floor 8 2 2 16-Apr-12 16-Apr-12 17-Apr-12 17-Apr-12 0 0
NW10050 Resilient Tile Flooring CL 31 to CL 38 Floor 8 4 4 18-Apr-12 20-Apr-12 23-Apr-12 25-Apr-12 0 2
NW10060 Tile Carpeting CL 31 to CL 38 Floor 8 4 4 18-Apr-12 18-Apr-12 23-Apr-12 23-Apr-12 0 0
NW10610 Window Treatments CL 31 to CL 38 Floor 8 3 3 18-Apr-12 25-Apr-12 20-Apr-12 27-Apr-12 1 5
NW10040 Resilient Wall Base CL 31 to CL 38 Floor 8 2 2 24-Apr-12 04-May-12 25-Apr-12 07-May-12 8 8
NW10370 Wood Doors CL 31 to CL 38 Floor 8 2 2 24-Apr-12 02-May-12 25-Apr-12 03-May-12 0 6
NW10510 Final Cleaning CL 31 to CL 38 Floor 8 2 2 24-Apr-12 24-Apr-12 25-Apr-12 25-Apr-12 0 0
NW10720 Punch List CL 31 to CL 38 Floor 8 3 3 24-Apr-12 04-May-12 26-Apr-12 08-May-12 8 8
NW10380 Door Hardware CL 31 to 38 Floor 8 2 2 26-Apr-12 04-May-12 27-Apr-12 07-May-12 6 6
NW11000 HVAC Test & Balance CL 31 to CL 38 Floor 8 3 3 26-Apr-12 04-May-12 30-Apr-12 08-May-12 6 6

Floor 9Floor 9 149 149 04-Oct-11 04-Oct-11 02-May-12 08-May-12 0 4

NW6410 Demolition Floor 9 5 5 04-Oct-11 04-Oct-11 10-Oct-11 10-Oct-11 0 0
NW6420 Plumbing Fixture Demolition Floor 9 5 5 04-Oct-11 04-Oct-11 10-Oct-11 10-Oct-11 0 0
NW6430 Mechanical Fixture Demolition Floor 9 5 5 04-Oct-11 04-Oct-11 10-Oct-11 10-Oct-11 0 0
NW6440 Electrical Fixture Demolition Floor 9 5 5 04-Oct-11 04-Oct-11 10-Oct-11 10-Oct-11 0 0
NW8320 Temporary Partitions Floor 9 2 2 04-Oct-11 04-Oct-11 05-Oct-11 05-Oct-11 0 0
NW8430 Temporary Fire Alarm Floor 9 3 3 06-Oct-11 06-Oct-11 10-Oct-11 10-Oct-11 0 0
NW6450 Abatement Containment Barriers Floor 9 2 2 11-Oct-11 11-Oct-11 12-Oct-11 12-Oct-11 0 0
NW6460 Abatement Negative Air Floor 9 2 2 13-Oct-11 13-Oct-11 14-Oct-11 14-Oct-11 0 0
NW6470 Abatement Floor 9 6 6 17-Oct-11 17-Oct-11 24-Oct-11 24-Oct-11 0 0
NW6480 Abatement Settlement Period Floor 9 2 2 25-Oct-11 08-Nov-11 26-Oct-11 09-Nov-11 0 10
NW6490 Abatement Clearance & Reoccupancy Samples Floor 9 2 2 27-Oct-11 10-Nov-11 28-Oct-11 11-Nov-11 0 10
NW6500 Mechanical Core Drill Floor 9 5 5 31-Oct-11 22-Nov-11 04-Nov-11 29-Nov-11 0 16
NW6510 Plumbing Post Abatement Demolition Floor 9 5 5 31-Oct-11 22-Nov-11 04-Nov-11 29-Nov-11 0 16
NW6520 Mechanical Post Abatement Demolition Floor 9 5 5 31-Oct-11 14-Nov-11 04-Nov-11 18-Nov-11 0 10
NW6530 Electrical Post Abatement Demolition Floor 9 5 5 31-Oct-11 22-Dec-11 04-Nov-11 29-Dec-11 10 37
NW6540 Hydronic Piping Floor 9 10 10 07-Nov-11 30-Nov-11 18-Nov-11 13-Dec-11 0 16
NW6550 Ductwork Floor 9 10 10 07-Nov-11 30-Nov-11 18-Nov-11 13-Dec-11 0 16
NW6560 Plumbing Rough Floor 9 10 10 07-Nov-11 30-Nov-11 18-Nov-11 13-Dec-11 0 16
NW6700 Mechanical Insulation Floor 9 10 10 14-Nov-11 07-Dec-11 28-Nov-11 20-Dec-11 0 16
NW6640 CMU Floor 9 10 10 21-Nov-11 14-Dec-11 05-Dec-11 28-Dec-11 0 16
NW6600 Fire Protection Piping Floor 9 6 6 21-Nov-11 15-Dec-11 29-Nov-11 22-Dec-11 0 17
NW6620 Electrical Rough Floor 9 15 15 21-Nov-11 30-Dec-11 12-Dec-11 20-Jan-12 0 27
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Finish Drywall Kneewalls CL 31 to CL 38 Floor 7
Solid Surface Window Sills CL 31 to CL 38 Floor 7

Paint Kneewalls CL 31 to CL 38 Floor 7
Resilient Tile Flooring CL 31 to CL 38 Floor 7
Tile Carpeting CL 31 to CL 38 Floor 7

Window Treatments CL 31 to CL 38 Floor 7
Resilient Wall Base CL 31 to CL 38 Floor 7

Wood Doors CL 31 to CL 38 Floor 7
Final Cleaning CL 31 to CL 38 Floor 7

Punch List CL 31 to CL 38 Floor 7
Door Hardware CL 31 to 38 Floor 7
HVAC Test & Balance CL 31 to CL 38 Floor 7

Demolition Floor 8
Plumbing Fixture Demolition Floor 8
Mechanical Fixture Demolition Floor 8
Electrical Fixture Demolition Floor 8

Temporary Partitions Floor 8
Temporary Fire Alarm Floor 8

Abatement Containment Barriers Floor 8
Abatement Negative Air Floor 8

Abatement Floor 8
Abatement Settlement Period Floor 8

Abatement Clearance & Reoccupancy Samples Floor 8
Mechanical Core Drill Floor 8
Plumbing Post Abatement Demolition Floor 8

Mechanical Post Abatement Demolition Floor 8
Electrical Post Abatement Demolition Floor 8

Hydronic Piping Floor 8
Ductwork Floor 8
Plumbing Rough Floor 8

Mechanical Insulation Floor 8
CMU Floor 8

Fan Coil Units Floor 8
Fire Protection Piping Floor 8

Electrical Rough Floor 8
Steel Door Frames Floor 8

HVAC IU CIC Temperature Controls Floor 8
Metal Stud Ceiling & Soffit Framing Floor 8

Fire Alarm Rough Floor 8
Communications Rough Floor 8
Fire Protection Heads Floor 8
Interior Light Fixtures Floor 8

Panelboards & Terminations Apartments Floor 8
Drywall Ceilings & Soffits Floor 8

Finish Drywall Ceilings & Soffits Floor 8
Spray Applied Ceiling Finish Floor 8

Unit Kitchens Floor 8
Ceramic Tile Floor 8

Prime Paint Floor 8
Metal Stud Kneewall Framing CL 23 to CL 31 Floor 8

Drywall Kneewalls CL 23 to CL 31 Floor 8
Finish Drywall Kneewalls CL 23 to CL 31 Floor 8

Communications Fixtures & Trim Floor 8
Solid Surface Countertops Floor 8

Paint First Coat Floor 8
Solid Surface Window Sills CL 23 to CL 31 Floor 8

HVAC Diffusers, Registers & Grilles Floor 8
Fire Protection Concealed Head Trim Floor 8

Plumbing Fixtures & Trim Floor 8
Electrical Fixtures & Trim Floor 8
Fire Alarm Fixtures & Trim Floor 8

Washroom Accessories Floor 8
Paint Final Coat Floor 8

Signage Floor 8
Owner Furnished Kitchen Appliances Floor 8

Paint Kneewalls CL 23 to CL 31 Floor 8
Tile Carpeting CL 23 to CL 31 Floor 8

Resilient Tile Flooring CL 23 to CL 31 Floor 8
Window Treatments CL 23 to CL 31 Floor 8

Resilient Wall Base CL 23 to CL 31 Floor 8
Wood Doors CL 23 to CL 31 Floor 8

Final Cleaning CL 23 to CL 31 Floor 8
Punch List CL 23 to CL 31 Floor 8

Door Hardware CL 23 to CL 31 Floor 8
HVAC Test & Balance CL 23 to CL 31 Floor 8

Metal Stud Kneewall Framing CL 31 to CL 38 Floor 8
Drywall Kneewalls CL 31 to CL 38 Floor 8

Finish Drywall Kneewalls CL 31 to CL 38 Floor 8
Solid Surface Window Sills CL 31 to CL 38 Floor 8

Paint Kneewalls CL 31 to CL 38 Floor 8
Resilient Tile Flooring CL 31 to CL 38 Floor 8

Tile Carpeting CL 31 to CL 38 Floor 8
Window Treatments CL 31 to CL 38 Floor 8

Resilient Wall Base CL 31 to CL 38 Floor 8
Wood Doors CL 31 to CL 38 Floor 8

Final Cleaning CL 31 to CL 38 Floor 8
Punch List CL 31 to CL 38 Floor 8
Door Hardware CL 31 to 38 Floor 8
HVAC Test & Balance CL 31 to CL 38 Floor 8

Demolition Floor 9
Plumbing Fixture Demolition Floor 9
Mechanical Fixture Demolition Floor 9
Electrical Fixture Demolition Floor 9

Temporary Partitions Floor 9
Temporary Fire Alarm Floor 9

Abatement Containment Barriers Floor 9
Abatement Negative Air Floor 9

Abatement Floor 9
Abatement Settlement Period Floor 9

Abatement Clearance & Reoccupancy Samples Floor 9
Mechanical Core Drill Floor 9
Plumbing Post Abatement Demolition Floor 9

Mechanical Post Abatement Demolition Floor 9
Electrical Post Abatement Demolition Floor 9

Hydronic Piping Floor 9
Ductwork Floor 9
Plumbing Rough Floor 9

Mechanical Insulation Floor 9
CMU Floor 9

Fire Protection Piping Floor 9
Electrical Rough Floor 9

Indiana University Tulip Tree Apartment Renovation 11-Jan-11

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
Critical Remaining Work

Milestone
Float Bar

Page 19 of 22 Date Revision Checked Approved
12-Nov-10 Baseline Draft Rev. 1
12-Nov-10 Baseline Draft Rev. 2
22-Nov-10 Baseline Draft Rev. 3
02-Dec-10 Baseline Draft Rev. 4
10-Jan-11 Baseline



Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

NW6630 Steel Door Frames Floor 9 10 10 21-Nov-11 27-Feb-12 05-Dec-11 09-Mar-12 28 67
NW6570 Fan Coil Units Floor 9 2 2 23-Nov-11 19-Jan-12 25-Nov-11 20-Jan-12 0 38
NW6580 HVAC IU CIC Temperature Controls Floor 9 5 5 28-Nov-11 24-Jan-12 02-Dec-11 30-Jan-12 12 39
NW6720 Metal Stud Ceiling & Soffit Framing Floor 9 8 8 30-Nov-11 23-Dec-11 09-Dec-11 05-Jan-12 0 17
NW6660 Fire Alarm Rough Floor 9 10 10 06-Dec-11 17-Jan-12 19-Dec-11 30-Jan-12 1 28
NW6670 Communications Rough Floor 9 10 10 06-Dec-11 17-Jan-12 19-Dec-11 30-Jan-12 0 28
NW6680 IDF Wall Plywood Floor 9 2 2 06-Dec-11 26-Jan-12 07-Dec-11 27-Jan-12 0 35
NW6690 IDF Paint Wall Plywood Floor 9 2 2 08-Dec-11 30-Jan-12 09-Dec-11 31-Jan-12 6 35
NW6760 Fire Protection Heads Floor 9 3 3 12-Dec-11 26-Jan-12 14-Dec-11 30-Jan-12 4 31
NW6750 Interior Light Fixtures Floor 9 6 6 13-Dec-11 23-Jan-12 20-Dec-11 30-Jan-12 0 27
NW6710 Panelboards & Terminations Apartments Floor 9 6 6 13-Dec-11 20-Mar-12 20-Dec-11 27-Mar-12 48 68
NW6730 Communications Racks & Trays Floor 9 5 5 20-Dec-11 01-Feb-12 27-Dec-11 07-Feb-12 0 29
NW6770 Drywall Ceilings & Soffits Floor 9 6 6 21-Dec-11 31-Jan-12 29-Dec-11 07-Feb-12 0 27
NW6740 Communications Cabling Rack Terminations Floor 9 10 10 28-Dec-11 08-Feb-12 11-Jan-12 21-Feb-12 5 29
NW6780 Finish Drywall Ceilings & Soffits Floor 9 5 5 30-Dec-11 08-Feb-12 06-Jan-12 14-Feb-12 0 27
NW6790 Spray Applied Ceiling Finish Floor 9 6 6 09-Jan-12 15-Feb-12 16-Jan-12 22-Feb-12 0 27
NW6830 Unit Kitchens Floor 9 8 8 09-Jan-12 29-Feb-12 18-Jan-12 09-Mar-12 20 37
NW6840 Ceramic Tile Floor 9 15 15 13-Jan-12 13-Feb-12 02-Feb-12 02-Mar-12 0 21
NW6800 Prime Paint Floor 9 5 5 17-Jan-12 12-Mar-12 23-Jan-12 16-Mar-12 21 39
NW8850 Metal Stud Kneewall Framing CL 23 to CL 31 Floor 9 2 2 19-Jan-12 29-Feb-12 20-Jan-12 01-Mar-12 0 29
NW8860 Drywall Kneewalls CL 23 to CL 31 Floor 9 2 2 23-Jan-12 02-Mar-12 24-Jan-12 05-Mar-12 0 29
NW8870 Finish Drywall Kneewalls CL 23 to CL 31 Floor 9 2 2 25-Jan-12 06-Mar-12 26-Jan-12 07-Mar-12 12 29
NW6810 Communications Fixtures & Trim Floor 9 5 5 02-Feb-12 07-Mar-12 08-Feb-12 13-Mar-12 0 24
NW6850 Solid Surface Countertops Floor 9 6 6 14-Feb-12 08-Mar-12 21-Feb-12 15-Mar-12 0 17
NW6860 Paint First Coat Floor 9 5 5 22-Feb-12 19-Mar-12 28-Feb-12 23-Mar-12 0 18
NW9910 Solid Surface Window Sills CL 23 to CL 31 Floor 9 2 2 22-Feb-12 06-Apr-12 23-Feb-12 09-Apr-12 13 32
NW6870 HVAC Diffusers, Registers & Grilles Floor 9 5 5 29-Feb-12 27-Mar-12 06-Mar-12 02-Apr-12 0 19
NW6880 Fire Protection Concealed Head Trim Floor 9 2 2 29-Feb-12 30-Mar-12 01-Mar-12 02-Apr-12 3 22
NW6890 Plumbing Fixtures & Trim Floor 9 5 5 29-Feb-12 26-Mar-12 06-Mar-12 30-Mar-12 0 18
NW6900 Electrical Fixtures & Trim Floor 9 4 4 29-Feb-12 28-Mar-12 05-Mar-12 02-Apr-12 1 20
NW6910 Fire Alarm Fixtures & Trim Floor 9 5 5 29-Feb-12 27-Mar-12 06-Mar-12 02-Apr-12 0 19
NW6940 Washroom Accessories Floor 9 5 5 29-Feb-12 26-Mar-12 06-Mar-12 30-Mar-12 0 18
NW6980 Paint Final Coat Floor 9 5 5 07-Mar-12 03-Apr-12 13-Mar-12 09-Apr-12 0 19
NW6990 Signage Floor 9 3 3 14-Mar-12 02-May-12 16-Mar-12 04-May-12 23 35
NW9330 Owner Furnished Kitchen Appliances Floor 9 5 5 14-Mar-12 01-May-12 20-Mar-12 07-May-12 34 34
NW9690 Paint Kneewalls CL 23 to CL 31 Floor 9 2 2 14-Mar-12 10-Apr-12 15-Mar-12 11-Apr-12 0 19
NW6920 Tile Carpeting CL 23 to CL 31 Floor 9 4 4 16-Mar-12 12-Apr-12 21-Mar-12 17-Apr-12 0 19
NW6930 Resilient Tile Flooring CL 23 to CL 31 Floor 9 4 4 16-Mar-12 16-Apr-12 21-Mar-12 19-Apr-12 0 21
NW5840 Window Treatments CL 23 to CL 31 Floor 9 3 3 16-Mar-12 20-Apr-12 20-Mar-12 24-Apr-12 3 25
NW6970 Resilient Wall Base CL 23 to CL 31 Floor 9 2 2 22-Mar-12 04-May-12 23-Mar-12 07-May-12 31 31
NW6950 Wood Doors CL 23 to CL 31 Floor 9 2 2 22-Mar-12 27-Apr-12 23-Mar-12 30-Apr-12 0 26
NW10780 Punch List CL 23 to CL 31 Floor 9 3 3 22-Mar-12 01-May-12 26-Mar-12 03-May-12 22 28
NW6960 Door Hardware CL 23 to CL 31 Floor 9 2 2 26-Mar-12 04-May-12 27-Mar-12 07-May-12 29 29
NW9010 Final Cleaning CL 23 to CL 31 Floor 9 2 2 26-Mar-12 24-Apr-12 27-Mar-12 25-Apr-12 2 21
NW11010 HVAC Test & Balance CL 23 to CL 31 Floor 9 3 3 26-Mar-12 01-May-12 28-Mar-12 03-May-12 22 26
NW9460 Metal Stud Kneewall Framing CL 31 to CL 38 Floor 9 2 2 06-Apr-12 06-Apr-12 09-Apr-12 09-Apr-12 0 0
NW9470 Drywall Kneewalls CL 31 to CL 38 Floor 9 2 2 10-Apr-12 10-Apr-12 11-Apr-12 11-Apr-12 0 0
NW9480 Finish Drywall Kneewalls CL 31 to CL 38 Floor 9 2 2 12-Apr-12 12-Apr-12 13-Apr-12 13-Apr-12 0 0
NW9920 Solid Surface Window Sills CL 31 to CL 38 Floor 9 2 2 16-Apr-12 16-Apr-12 17-Apr-12 17-Apr-12 0 0
NW9700 Paint Kneewalls CL 31 to CL 38 Floor 9 2 2 18-Apr-12 18-Apr-12 19-Apr-12 19-Apr-12 0 0
NW10020 Resilient Tile Flooring CL 31 to CL 38 Floor 9 4 4 20-Apr-12 20-Apr-12 25-Apr-12 25-Apr-12 0 0
NW10030 Tile Carpeting CL 31 to CL 38 Floor 9 4 4 20-Apr-12 20-Apr-12 25-Apr-12 25-Apr-12 0 0
NW10620 Window Treatments CL 31 to CL 38 Floor 9 3 3 20-Apr-12 25-Apr-12 24-Apr-12 27-Apr-12 1 3
NW10010 Resilient Wall Base CL 31 to CL 38 Floor 9 2 2 26-Apr-12 04-May-12 27-Apr-12 07-May-12 6 6
NW10390 Wood Doors CL 31 to CL 38 Floor 9 2 2 26-Apr-12 02-May-12 27-Apr-12 03-May-12 0 4
NW10520 Final Cleaning CL 31 to CL 38 Floor 9 2 2 26-Apr-12 26-Apr-12 27-Apr-12 27-Apr-12 0 0
NW10730 Punch List CL 31 to CL 38 Floor 9 3 3 26-Apr-12 04-May-12 30-Apr-12 08-May-12 6 6
NW10400 Door Hardware CL 31 to 38 Floor 9 2 2 30-Apr-12 04-May-12 01-May-12 07-May-12 4 4
NW11020 HVAC Test & Balance CL 31 to CL 38 Floor 9 3 3 30-Apr-12 04-May-12 02-May-12 08-May-12 4 4

Floor 10Floor 10 146 146 11-Oct-11 11-Oct-11 04-May-12 08-May-12 0 2

NW7010 Demolition Floor 10 5 5 11-Oct-11 11-Oct-11 17-Oct-11 17-Oct-11 0 0
NW7020 Plumbing Fixture Demolition Floor 10 5 5 11-Oct-11 11-Oct-11 17-Oct-11 17-Oct-11 0 0
NW7030 Mechanical Fixture Demolition Floor 10 5 5 11-Oct-11 11-Oct-11 17-Oct-11 17-Oct-11 0 0
NW7040 Electrical Fixture Demolition Floor 10 5 5 11-Oct-11 11-Oct-11 17-Oct-11 17-Oct-11 0 0
NW8330 Temporary Partitions Floor 10 2 2 11-Oct-11 18-Oct-11 12-Oct-11 19-Oct-11 0 5
NW8440 Temporary Fire Alarm Floor 10 3 3 13-Oct-11 20-Oct-11 17-Oct-11 24-Oct-11 5 5
NW7050 Abatement Containment Barriers Floor 10 2 2 25-Oct-11 25-Oct-11 26-Oct-11 26-Oct-11 0 0
NW7060 Abatement Negative Air Floor 10 2 2 27-Oct-11 27-Oct-11 28-Oct-11 28-Oct-11 0 0
NW7070 Abatement Floor 10 6 6 31-Oct-11 31-Oct-11 07-Nov-11 07-Nov-11 0 0
NW7080 Abatement Settlement Period Floor 10 2 2 08-Nov-11 08-Nov-11 09-Nov-11 09-Nov-11 0 0
NW7090 Abatement Clearance & Reoccupancy Samples Floor 10 2 2 10-Nov-11 10-Nov-11 11-Nov-11 11-Nov-11 0 0
NW7100 Mechanical Core Drill Floor 10 5 5 14-Nov-11 19-Dec-11 18-Nov-11 23-Dec-11 0 24
NW7110 Plumbing Post Abatement Demolition Floor 10 5 5 14-Nov-11 19-Dec-11 18-Nov-11 23-Dec-11 0 24
NW7120 Mechanical Post Abatement Demolition Floor 10 5 5 14-Nov-11 14-Nov-11 18-Nov-11 18-Nov-11 0 0
NW7130 Electrical Post Abatement Demolition Floor 10 5 5 14-Nov-11 04-Jan-12 18-Nov-11 10-Jan-12 10 34
NW7140 Hydronic Piping Floor 10 10 10 21-Nov-11 27-Dec-11 05-Dec-11 10-Jan-12 0 24
NW7150 Ductwork Floor 10 10 10 21-Nov-11 27-Dec-11 05-Dec-11 10-Jan-12 0 24
NW7160 Plumbing Rough Floor 10 10 10 21-Nov-11 27-Dec-11 05-Dec-11 10-Jan-12 0 24
NW7280 Mechanical Insulation Floor 10 10 10 29-Nov-11 04-Jan-12 12-Dec-11 17-Jan-12 0 24
NW7240 CMU Floor 10 10 10 06-Dec-11 11-Jan-12 19-Dec-11 24-Jan-12 0 24
NW7170 Fan Coil Units Floor 10 2 2 06-Dec-11 23-Jan-12 07-Dec-11 24-Jan-12 0 32
NW7200 Fire Protection Piping Floor 10 6 6 06-Dec-11 12-Jan-12 13-Dec-11 19-Jan-12 0 25
NW7220 Electrical Rough Floor 10 15 15 06-Dec-11 11-Jan-12 27-Dec-11 31-Jan-12 0 24
NW7230 Steel Door Frames Floor 10 10 10 06-Dec-11 05-Mar-12 19-Dec-11 16-Mar-12 27 62
NW7180 HVAC IU CIC Temperature Controls Floor 10 5 5 08-Dec-11 02-Feb-12 14-Dec-11 08-Feb-12 14 38
NW7290 Metal Stud Ceiling & Soffit Framing Floor 10 8 8 14-Dec-11 20-Jan-12 23-Dec-11 31-Jan-12 0 25
NW7260 Fire Alarm Rough Floor 10 10 10 20-Dec-11 26-Jan-12 04-Jan-12 08-Feb-12 1 25
NW7270 Communications Rough Floor 10 10 10 20-Dec-11 26-Jan-12 04-Jan-12 08-Feb-12 1 25
NW7320 Fire Protection Heads Floor 10 3 3 27-Dec-11 06-Feb-12 29-Dec-11 08-Feb-12 4 28
NW7310 Interior Light Fixtures Floor 10 6 6 28-Dec-11 01-Feb-12 05-Jan-12 08-Feb-12 0 24
NW7300 Panelboards & Terminations Apartments Floor 10 6 6 28-Dec-11 26-Mar-12 05-Jan-12 02-Apr-12 44 62
NW7330 Drywall Ceilings & Soffits Floor 10 5 5 06-Jan-12 09-Feb-12 12-Jan-12 15-Feb-12 0 24
NW7340 Finish Drywall Ceilings & Soffits Floor 10 5 5 13-Jan-12 16-Feb-12 19-Jan-12 22-Feb-12 0 24
NW7350 Spray Applied Ceiling Finish Floor 10 6 6 20-Jan-12 23-Feb-12 27-Jan-12 01-Mar-12 0 24
NW7390 Unit Kitchens Floor 10 8 8 20-Jan-12 08-Mar-12 31-Jan-12 19-Mar-12 17 34
NW8880 Metal Stud Kneewall Framing CL 23 to CL 31 Floor 10 2 2 23-Jan-12 08-Mar-12 24-Jan-12 09-Mar-12 0 33
NW8890 Drywall Kneewalls Cl 23 to CL 31 Floor 10 2 2 25-Jan-12 12-Mar-12 26-Jan-12 13-Mar-12 0 33
NW8900 Finish Drywall Kneewalls CL 23 to CL 31 Floor 10 2 2 27-Jan-12 14-Mar-12 30-Jan-12 15-Mar-12 16 33
NW7360 Prime Paint Floor 10 5 5 30-Jan-12 19-Mar-12 03-Feb-12 23-Mar-12 18 35
NW7400 Ceramic Tile Floor 10 15 15 03-Feb-12 05-Mar-12 23-Feb-12 23-Mar-12 0 21
NW7370 Communications Fixtures & Trim Floor 10 5 5 09-Feb-12 14-Mar-12 15-Feb-12 20-Mar-12 0 24
NW7410 Solid Surface Countertops Floor 10 6 6 22-Feb-12 16-Mar-12 29-Feb-12 23-Mar-12 0 17
NW7420 Paint First Coat Floor 10 5 5 01-Mar-12 26-Mar-12 07-Mar-12 30-Mar-12 0 17
NW9930 Solid Surface Window Sills CL 23 to CL 31 Floor 10 2 2 01-Mar-12 12-Apr-12 02-Mar-12 13-Apr-12 13 30
NW7430 HVAC Diffusers, Registers & Grilles Floor 10 5 5 08-Mar-12 02-Apr-12 14-Mar-12 06-Apr-12 0 17
NW7440 Fire Protection Concealed Head Trim Floor 10 2 2 08-Mar-12 05-Apr-12 09-Mar-12 06-Apr-12 3 20
NW7450 Plumbing Fixtures & Trim Floor 10 5 5 08-Mar-12 02-Apr-12 14-Mar-12 06-Apr-12 0 17
NW7460 Electrical Fixtures & Trim Floor 10 4 4 08-Mar-12 03-Apr-12 13-Mar-12 06-Apr-12 0 18
NW7470 Fire Alarm Fixtures & Trim Floor 10 5 5 08-Mar-12 02-Apr-12 14-Mar-12 06-Apr-12 0 17
NW7500 Washroom Accessories Floor 10 5 5 08-Mar-12 02-Apr-12 14-Mar-12 06-Apr-12 0 17
NW7540 Paint Final Coat Floor 10 5 5 15-Mar-12 09-Apr-12 21-Mar-12 13-Apr-12 0 17
NW7550 Signage Floor 10 3 3 22-Mar-12 02-May-12 26-Mar-12 04-May-12 17 29
NW9340 Owner Furnished Kitchen Appliances Floor 10 5 5 22-Mar-12 01-May-12 28-Mar-12 07-May-12 28 28
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Steel Door Frames Floor 9
Fan Coil Units Floor 9

HVAC IU CIC Temperature Controls Floor 9
Metal Stud Ceiling & Soffit Framing Floor 9

Fire Alarm Rough Floor 9
Communications Rough Floor 9

IDF Wall Plywood Floor 9
IDF Paint Wall Plywood Floor 9

Fire Protection Heads Floor 9
Interior Light Fixtures Floor 9

Panelboards & Terminations Apartments Floor 9
Communications Racks & Trays Floor 9
Drywall Ceilings & Soffits Floor 9

Communications Cabling Rack Terminations Floor 9
Finish Drywall Ceilings & Soffits Floor 9

Spray Applied Ceiling Finish Floor 9
Unit Kitchens Floor 9

Ceramic Tile Floor 9
Prime Paint Floor 9

Metal Stud Kneewall Framing CL 23 to CL 31 Floor 9
Drywall Kneewalls CL 23 to CL 31 Floor 9

Finish Drywall Kneewalls CL 23 to CL 31 Floor 9
Communications Fixtures & Trim Floor 9

Solid Surface Countertops Floor 9
Paint First Coat Floor 9

Solid Surface Window Sills CL 23 to CL 31 Floor 9
HVAC Diffusers, Registers & Grilles Floor 9
Fire Protection Concealed Head Trim Floor 9

Plumbing Fixtures & Trim Floor 9
Electrical Fixtures & Trim Floor 9
Fire Alarm Fixtures & Trim Floor 9

Washroom Accessories Floor 9
Paint Final Coat Floor 9

Signage Floor 9
Owner Furnished Kitchen Appliances Floor 9

Paint Kneewalls CL 23 to CL 31 Floor 9
Tile Carpeting CL 23 to CL 31 Floor 9

Resilient Tile Flooring CL 23 to CL 31 Floor 9
Window Treatments CL 23 to CL 31 Floor 9

Resilient Wall Base CL 23 to CL 31 Floor 9
Wood Doors CL 23 to CL 31 Floor 9

Punch List CL 23 to CL 31 Floor 9
Door Hardware CL 23 to CL 31 Floor 9

Final Cleaning CL 23 to CL 31 Floor 9
HVAC Test & Balance CL 23 to CL 31 Floor 9

Metal Stud Kneewall Framing CL 31 to CL 38 Floor 9
Drywall Kneewalls CL 31 to CL 38 Floor 9

Finish Drywall Kneewalls CL 31 to CL 38 Floor 9
Solid Surface Window Sills CL 31 to CL 38 Floor 9

Paint Kneewalls CL 31 to CL 38 Floor 9
Resilient Tile Flooring CL 31 to CL 38 Floor 9
Tile Carpeting CL 31 to CL 38 Floor 9

Window Treatments CL 31 to CL 38 Floor 9
Resilient Wall Base CL 31 to CL 38 Floor 9

Wood Doors CL 31 to CL 38 Floor 9
Final Cleaning CL 31 to CL 38 Floor 9

Punch List CL 31 to CL 38 Floor 9
Door Hardware CL 31 to 38 Floor 9
HVAC Test & Balance CL 31 to CL 38 Floor 9

Demolition Floor 10
Plumbing Fixture Demolition Floor 10
Mechanical Fixture Demolition Floor 10
Electrical Fixture Demolition Floor 10

Temporary Partitions Floor 10
Temporary Fire Alarm Floor 10

Abatement Containment Barriers Floor 10
Abatement Negative Air Floor 10

Abatement Floor 10
Abatement Settlement Period Floor 10

Abatement Clearance & Reoccupancy Samples Floor 10
Mechanical Core Drill Floor 10
Plumbing Post Abatement Demolition Floor 10

Mechanical Post Abatement Demolition Floor 10
Electrical Post Abatement Demolition Floor 10
Hydronic Piping Floor 10
Ductwork Floor 10
Plumbing Rough Floor 10

Mechanical Insulation Floor 10
CMU Floor 10
Fan Coil Units Floor 10

Fire Protection Piping Floor 10
Electrical Rough Floor 10

Steel Door Frames Floor 10
HVAC IU CIC Temperature Controls Floor 10

Metal Stud Ceiling & Soffit Framing Floor 10
Fire Alarm Rough Floor 10
Communications Rough Floor 10
Fire Protection Heads Floor 10
Interior Light Fixtures Floor 10

Panelboards & Terminations Apartments Floor 10
Drywall Ceilings & Soffits Floor 10

Finish Drywall Ceilings & Soffits Floor 10
Spray Applied Ceiling Finish Floor 10

Unit Kitchens Floor 10
Metal Stud Kneewall Framing CL 23 to CL 31 Floor 10

Drywall Kneewalls Cl 23 to CL 31 Floor 10
Finish Drywall Kneewalls CL 23 to CL 31 Floor 10

Prime Paint Floor 10
Ceramic Tile Floor 10

Communications Fixtures & Trim Floor 10
Solid Surface Countertops Floor 10

Paint First Coat Floor 10
Solid Surface Window Sills CL 23 to CL 31 Floor 10

HVAC Diffusers, Registers & Grilles Floor 10
Fire Protection Concealed Head Trim Floor 10
Plumbing Fixtures & Trim Floor 10
Electrical Fixtures & Trim Floor 10
Fire Alarm Fixtures & Trim Floor 10
Washroom Accessories Floor 10

Paint Final Coat Floor 10
Signage Floor 10

Owner Furnished Kitchen Appliances Floor 10

Indiana University Tulip Tree Apartment Renovation 11-Jan-11

Remaining Level of Effort
Actual Level of Effort
Actual Work
Remaining Work
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Activity ID Activity Name Original
Duration

Remaining
Duration

Early Start Late Start Early Finish Late Finish Free
Float

Total
Float

NW9710 Paint Kneewalls CL 23 to CL 31 Floor 10 2 2 22-Mar-12 16-Apr-12 23-Mar-12 17-Apr-12 0 17
NW7480 Tile Carpeting CL 23 to CL 31 Floor 10 4 4 26-Mar-12 18-Apr-12 29-Mar-12 23-Apr-12 0 17
NW7490 Resilient Tile Flooring CL 23 to CL 31 Floor 10 4 4 26-Mar-12 20-Apr-12 29-Mar-12 25-Apr-12 0 19
NW6050 Window Treatments CL 23 to CL 31 Floor 10 3 3 26-Mar-12 25-Apr-12 28-Mar-12 27-Apr-12 18 22
NW7530 Resilient Wall Base CL 23 to CL 31 Floor 10 2 2 30-Mar-12 04-May-12 02-Apr-12 07-May-12 25 25
NW7510 Wood Doors CL 23 to CL 31 Floor 10 2 2 30-Mar-12 27-Apr-12 02-Apr-12 30-Apr-12 0 20
NW9020 Final Cleaning CL 23 to CL 31 Floor 10 2 2 30-Mar-12 26-Apr-12 02-Apr-12 27-Apr-12 0 19
NW10770 Punch List CL 23 to CL 31 Floor 10 3 3 30-Mar-12 01-May-12 03-Apr-12 03-May-12 18 22
NW7520 Door Hardware CL 23 to CL 31 Floor 10 2 2 03-Apr-12 04-May-12 04-Apr-12 07-May-12 23 23
NW11030 HVAC Test & Balance CL 23 to CL 31 Floor 10 3 3 03-Apr-12 01-May-12 05-Apr-12 03-May-12 18 20
NW9490 Metal Stud Kneewall Framing CL 31 to CL 38 Floor 10 2 2 10-Apr-12 10-Apr-12 11-Apr-12 11-Apr-12 0 0
NW9500 Drywall Kneewalls CL 31 to CL 38 Floor 10 2 2 12-Apr-12 12-Apr-12 13-Apr-12 13-Apr-12 0 0
NW9510 Finish Drywall Kneewalls CL 31 to CL 38 Floor 10 2 2 16-Apr-12 16-Apr-12 17-Apr-12 17-Apr-12 0 0
NW9940 Solid Surface Window Sills CL 31 to CL 38 Floor 10 2 2 18-Apr-12 18-Apr-12 19-Apr-12 19-Apr-12 0 0
NW9720 Paint Kneewalls CL 31 to CL 38 Floor 10 2 2 20-Apr-12 20-Apr-12 23-Apr-12 23-Apr-12 0 0
NW9990 Resilient Tile Flooring CL 31 to CL 38 Floor 10 4 4 24-Apr-12 26-Apr-12 27-Apr-12 01-May-12 0 2
NW10000 Tile Carpeting CL 31 to CL 38 Floor 10 4 4 24-Apr-12 24-Apr-12 27-Apr-12 27-Apr-12 0 0
NW10630 Window Treatments CL 31 to CL 38 Floor 10 3 3 24-Apr-12 30-Apr-12 26-Apr-12 02-May-12 2 4
NW9980 Resilient Wall Base CL 31 to CL 38 Floor 10 2 2 30-Apr-12 04-May-12 01-May-12 07-May-12 4 4
NW10410 Wood Doors CL 31 to CL 38 Floor 10 2 2 30-Apr-12 02-May-12 01-May-12 03-May-12 0 2
NW10530 Final Cleaning CL 31 to CL 38 Floor 10 2 2 30-Apr-12 30-Apr-12 01-May-12 01-May-12 0 0
NW10740 Punch List CL 31 to CL 38 Floor 10 3 3 30-Apr-12 04-May-12 02-May-12 08-May-12 4 4
NW10420 Door Hardware CL 31 to 38 Floor 10 2 2 02-May-12 04-May-12 03-May-12 07-May-12 2 2
NW11040 HVAC Test & Balance CL 31 to CL 38 Floor 10 3 3 02-May-12 04-May-12 04-May-12 08-May-12 2 2

Floor 11Floor 11 143 143 18-Oct-11 18-Oct-11 08-May-12 08-May-12 0 0

NW7570 Demolition Floor 11 5 5 18-Oct-11 18-Oct-11 24-Oct-11 24-Oct-11 0 0
NW7580 Plumbing Fixture Demolition Floor 11 5 5 18-Oct-11 18-Oct-11 24-Oct-11 24-Oct-11 0 0
NW7590 Mechanical Fixture Demolition Floor 11 5 5 18-Oct-11 18-Oct-11 24-Oct-11 24-Oct-11 0 0
NW7600 Electrical Fixture Demolition Floor 11 5 5 18-Oct-11 18-Oct-11 24-Oct-11 24-Oct-11 0 0
NW8340 Temporary Partitions Floor 11 2 2 18-Oct-11 18-Oct-11 19-Oct-11 19-Oct-11 0 0
NW8450 Temporary Fire Alarm Floor 11 3 3 20-Oct-11 20-Oct-11 24-Oct-11 24-Oct-11 0 0
NW7610 Abatement Containment Barriers Floor 11 2 2 25-Oct-11 25-Oct-11 26-Oct-11 26-Oct-11 0 0
NW7620 Abatement Negative Air Floor 11 2 2 27-Oct-11 27-Oct-11 28-Oct-11 28-Oct-11 0 0
NW7630 Abatement Floor 11 6 6 31-Oct-11 31-Oct-11 07-Nov-11 07-Nov-11 0 0
NW7640 Abatement Settlement Period Floor 11 2 2 08-Nov-11 08-Nov-11 09-Nov-11 09-Nov-11 0 0
NW7650 Abatement Clearance & Reoccupancy Samples Floor 11 2 2 10-Nov-11 10-Nov-11 11-Nov-11 11-Nov-11 0 0
NW7660 Mechanical Core Drill Floor 11 5 5 14-Nov-11 30-Nov-11 18-Nov-11 06-Dec-11 0 11
NW7670 Plumbing Post Abatement Demolition Floor 11 5 5 14-Nov-11 07-Dec-11 18-Nov-11 13-Dec-11 0 16
NW7680 Mechanical Post Abatement Demolition Floor 11 5 5 14-Nov-11 14-Nov-11 18-Nov-11 18-Nov-11 0 0
NW7690 Electrical Post Abatement Demolition Floor 11 5 5 14-Nov-11 28-Dec-11 18-Nov-11 04-Jan-12 15 30
NW7700 Hydronic Piping Floor 11 10 10 21-Nov-11 14-Dec-11 05-Dec-11 28-Dec-11 2 16
NW7710 Ductwork Floor 11 10 10 21-Nov-11 07-Dec-11 05-Dec-11 20-Dec-11 0 11
NW7720 Plumbing Rough Floor 11 10 10 21-Nov-11 14-Dec-11 05-Dec-11 28-Dec-11 5 16
NW7820 Mechanical Insulation Floor 11 10 10 06-Dec-11 21-Dec-11 19-Dec-11 05-Jan-12 0 11
NW7760 Fire Protection Piping Floor 11 6 6 06-Dec-11 28-Dec-11 13-Dec-11 05-Jan-12 4 15
NW7730 Fan Coil Units Floor 11 2 2 08-Dec-11 25-Jan-12 09-Dec-11 26-Jan-12 0 32
NW7740 HVAC IU CIC Temperature Controls Floor 11 5 5 12-Dec-11 27-Jan-12 16-Dec-11 02-Feb-12 21 32
NW7800 CMU Floor 11 10 10 13-Dec-11 29-Dec-11 27-Dec-11 12-Jan-12 0 11
NW7780 Electrical Rough Floor 11 15 15 13-Dec-11 05-Jan-12 04-Jan-12 25-Jan-12 0 15
NW7790 Steel Door Frames Floor 11 10 10 13-Dec-11 05-Mar-12 27-Dec-11 16-Mar-12 35 57
NW7850 Metal Stud Ceiling & Soffit Framing Floor 11 14 14 20-Dec-11 06-Jan-12 10-Jan-12 25-Jan-12 0 11
NW7830 Fire Alarm Rough Floor 11 10 10 28-Dec-11 20-Jan-12 11-Jan-12 02-Feb-12 5 16
NW7840 Communications Rough Floor 11 10 10 28-Dec-11 20-Jan-12 11-Jan-12 02-Feb-12 5 16
NW7860 Panelboards & Terminations Apartments Floor 11 6 6 05-Jan-12 26-Mar-12 12-Jan-12 02-Apr-12 39 57
NW7870 Interior Light Fixtures Floor 11 6 6 11-Jan-12 26-Jan-12 18-Jan-12 02-Feb-12 0 11
NW7880 Fire Protection Heads Floor 11 3 3 11-Jan-12 31-Jan-12 13-Jan-12 02-Feb-12 3 14
NW7890 Drywall Ceilings & Soffits Floor 11 7 7 19-Jan-12 03-Feb-12 27-Jan-12 13-Feb-12 0 11
NW8910 Metal Stud Kneewall Framing CL 23 to CL 31 Floor 11 2 2 23-Jan-12 08-Mar-12 24-Jan-12 09-Mar-12 0 33
NW8920 Drywall Kneewalls CL 23 to CL 31 Floor 11 2 2 25-Jan-12 12-Mar-12 26-Jan-12 13-Mar-12 0 33
NW8930 Finish Drywall Kneewalls CL 23 to CL 31 Floor 11 2 2 27-Jan-12 14-Mar-12 30-Jan-12 15-Mar-12 16 33
NW7900 Finish Drywall Ceilings & Soffits Floor 11 7 7 30-Jan-12 14-Feb-12 07-Feb-12 22-Feb-12 0 11
NW7960 Ceramic Tile Floor 11 15 15 03-Feb-12 05-Mar-12 23-Feb-12 23-Mar-12 4 21
NW7910 Spray Applied Ceiling Finish Floor 11 6 6 08-Feb-12 23-Feb-12 15-Feb-12 01-Mar-12 0 11
NW7950 Unit Kitchens Floor 11 8 8 08-Feb-12 08-Mar-12 17-Feb-12 19-Mar-12 4 21
NW7940 Communications Fixtures & Trim Floor 11 5 5 16-Feb-12 21-Mar-12 22-Feb-12 27-Mar-12 0 24
NW7920 Prime Paint Floor 11 5 5 16-Feb-12 19-Mar-12 22-Feb-12 23-Mar-12 5 22
NW7970 Solid Surface Countertops Floor 11 6 6 22-Feb-12 16-Mar-12 29-Feb-12 23-Mar-12 0 17
NW7980 Paint First Coat Floor 11 5 5 01-Mar-12 26-Mar-12 07-Mar-12 30-Mar-12 0 17
NW9750 Solid Surface Window Sills CL 23 to CL 31 Floor 11 2 2 01-Mar-12 12-Apr-12 02-Mar-12 13-Apr-12 13 30
NW7990 HVAC Diffusers, Registers & Grilles Floor 11 5 5 08-Mar-12 02-Apr-12 14-Mar-12 06-Apr-12 0 17
NW8000 Fire Protection Concealed Head Trim Floor 11 2 2 08-Mar-12 05-Apr-12 09-Mar-12 06-Apr-12 3 20
NW8010 Plumbing Fixtures & Trim Floor 11 5 5 08-Mar-12 02-Apr-12 14-Mar-12 06-Apr-12 0 17
NW8020 Electrical Fixtures & Trim Floor 11 4 4 08-Mar-12 03-Apr-12 13-Mar-12 06-Apr-12 0 18
NW8030 Fire Alarm Fixtures & Trim Floor 11 5 5 08-Mar-12 02-Apr-12 14-Mar-12 06-Apr-12 0 17
NW8060 Washroom Accessories Floor 11 5 5 08-Mar-12 02-Apr-12 14-Mar-12 06-Apr-12 0 17
NW8100 Paint Final Coat Floor 11 5 5 15-Mar-12 09-Apr-12 21-Mar-12 13-Apr-12 0 17
NW8110 Signage Floor 11 3 3 22-Mar-12 02-May-12 26-Mar-12 04-May-12 17 29
NW9350 Owner Furnished Kitchen Appliances Floor 11 5 5 22-Mar-12 01-May-12 28-Mar-12 07-May-12 28 28
NW9730 Paint Kneewalls CL 23 to CL 31 Floor 11 2 2 22-Mar-12 16-Apr-12 23-Mar-12 17-Apr-12 0 17
NW8040 Tile Carpeting CL 23 to CL 31 Floor 11 4 4 26-Mar-12 18-Apr-12 29-Mar-12 23-Apr-12 0 17
NW8050 Resilient Tile Flooring CL 23 to CL 31 Floor 11 4 4 26-Mar-12 20-Apr-12 29-Mar-12 25-Apr-12 0 19
NW6400 Window Treatments CL 23 to CL 31 Floor 11 3 3 26-Mar-12 25-Apr-12 28-Mar-12 27-Apr-12 20 22
NW8090 Resilient Wall Base CL 23 to CL 31 Floor 11 2 2 30-Mar-12 04-May-12 02-Apr-12 07-May-12 25 25
NW8070 Wood Doors CL 23 to CL 31 Floor 11 2 2 30-Mar-12 27-Apr-12 02-Apr-12 30-Apr-12 0 20
NW10760 Punch List CL 23 to CL 31 Floor 11 3 3 30-Mar-12 01-May-12 03-Apr-12 03-May-12 20 22
NW8080 Door Hardware CL 23 to CL 31 Floor 11 2 2 03-Apr-12 04-May-12 04-Apr-12 07-May-12 23 23
NW9030 Final Cleaning CL 23 to CL 31 Floor 11 2 2 03-Apr-12 30-Apr-12 04-Apr-12 01-May-12 19 19
NW11050 HVAC Test & Balance CL 23 to CL 31 Floor 11 3 3 03-Apr-12 01-May-12 05-Apr-12 03-May-12 20 20
NW9520 Metal Stud Kneewall Framing CL 31 to CL 38 Floor 11 2 2 12-Apr-12 12-Apr-12 13-Apr-12 13-Apr-12 0 0
NW9530 Drywall Kneewalls CL 31 to CL 38 Floor 11 2 2 16-Apr-12 16-Apr-12 17-Apr-12 17-Apr-12 0 0
NW9540 Finish Drywall Kneewalls CL 31 to CL 38 Floor 11 2 2 18-Apr-12 18-Apr-12 19-Apr-12 19-Apr-12 0 0
NW9760 Solid Surface Window Sills CL 31 to CL 38 Floor 11 2 2 20-Apr-12 20-Apr-12 23-Apr-12 23-Apr-12 0 0
NW9740 Paint Kneewalls CL 31 to CL 38 Floor 11 2 2 24-Apr-12 24-Apr-12 25-Apr-12 25-Apr-12 0 0
NW9960 Resilient Tile Flooring CL 31 to CL 38 Floor 11 4 4 26-Apr-12 26-Apr-12 01-May-12 01-May-12 0 0
NW9970 Tile Carpeting CL 31 to CL 38 Floor 11 4 4 26-Apr-12 26-Apr-12 01-May-12 01-May-12 0 0
NW10640 Window Treatments CL 31 to CL 38 Floor 11 3 3 26-Apr-12 30-Apr-12 30-Apr-12 02-May-12 0 2
NW9950 Resilient Wall Base CL 31 to CL 38 Floor 11 2 2 02-May-12 04-May-12 03-May-12 07-May-12 2 2
NW10430 Wood Doors CL 31 to CL 38 Floor 11 2 2 02-May-12 02-May-12 03-May-12 03-May-12 0 0
NW10540 Final Cleaning CL 31 to CL 38 Floor 11 2 2 02-May-12 02-May-12 03-May-12 03-May-12 0 0
NW10750 Punch List CL 31 to CL 38 Floor 11 3 3 02-May-12 04-May-12 04-May-12 08-May-12 2 2
NW10440 Door Hardware CL 31 to 38 Floor 11 2 2 04-May-12 04-May-12 07-May-12 07-May-12 0 0
NW11060 HVAC Test & Balance CL 31 to CL 38 Floor 11 3 3 04-May-12 04-May-12 08-May-12 08-May-12 0 0

RoofRoof 86 86 22-Aug-11 15-Dec-11 21-Dec-11 07-May-12 0 96

NW1080 Structural Steel Platform Framing ERU-2 5 5 22-Aug-11 15-Dec-11 26-Aug-11 21-Dec-11 0 81
NW8120 Remove Limestone Coping & Fascia CL 24 to CL 31 5 5 22-Aug-11 23-Jan-12 26-Aug-11 27-Jan-12 0 106
NW1050 Energy Recovery Unit ERU-2 5 5 29-Aug-11 22-Dec-11 02-Sep-11 29-Dec-11 0 81
NW1100 Remove Existing Roofing CL 23 to 26 5 5 29-Aug-11 23-Jan-12 02-Sep-11 27-Jan-12 20 101
NW1240 Remove Limestone Coping & Fascia CL 31 to CL 38 5 5 29-Aug-11 30-Jan-12 02-Sep-11 03-Feb-12 0 106
NW1090 Structural Steel Screen Wall ERU-2 5 5 06-Sep-11 13-Feb-12 12-Sep-11 17-Feb-12 30 111
NW8150 Remove Limestone Coping & Fascia CL A to CL F 3 3 06-Sep-11 08-Mar-12 08-Sep-11 12-Mar-12 48 129
NW8130 Roof Curbs CL 26 to CL 32 5 5 06-Sep-11 30-Dec-11 12-Sep-11 06-Jan-12 0 81
NW8210 Roof Curbs CL 32 to CL 38 5 5 13-Sep-11 09-Jan-12 19-Sep-11 13-Jan-12 0 81
NW1060 DX Split Units AC-1 2 2 20-Sep-11 16-Feb-12 21-Sep-11 17-Feb-12 23 104
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Paint Kneewalls CL 23 to CL 31 Floor 10
Tile Carpeting CL 23 to CL 31 Floor 10

Resilient Tile Flooring CL 23 to CL 31 Floor 10
Window Treatments CL 23 to CL 31 Floor 10

Resilient Wall Base CL 23 to CL 31 Floor 10
Wood Doors CL 23 to CL 31 Floor 10

Final Cleaning CL 23 to CL 31 Floor 10
Punch List CL 23 to CL 31 Floor 10

Door Hardware CL 23 to CL 31 Floor 10
HVAC Test & Balance CL 23 to CL 31 Floor 10

Metal Stud Kneewall Framing CL 31 to CL 38 Floor 10
Drywall Kneewalls CL 31 to CL 38 Floor 10

Finish Drywall Kneewalls CL 31 to CL 38 Floor 10
Solid Surface Window Sills CL 31 to CL 38 Floor 10

Paint Kneewalls CL 31 to CL 38 Floor 10
Resilient Tile Flooring CL 31 to CL 38 Floor 10

Tile Carpeting CL 31 to CL 38 Floor 10
Window Treatments CL 31 to CL 38 Floor 10

Resilient Wall Base CL 31 to CL 38 Floor 10
Wood Doors CL 31 to CL 38 Floor 10

Final Cleaning CL 31 to CL 38 Floor 10
Punch List CL 31 to CL 38 Floor 10
Door Hardware CL 31 to 38 Floor 10
HVAC Test & Balance CL 31 to CL 38 Floor 10

Demolition Floor 11
Plumbing Fixture Demolition Floor 11
Mechanical Fixture Demolition Floor 11
Electrical Fixture Demolition Floor 11

Temporary Partitions Floor 11
Temporary Fire Alarm Floor 11

Abatement Containment Barriers Floor 11
Abatement Negative Air Floor 11

Abatement Floor 11
Abatement Settlement Period Floor 11

Abatement Clearance & Reoccupancy Samples Floor 11
Mechanical Core Drill Floor 11

Plumbing Post Abatement Demolition Floor 11
Mechanical Post Abatement Demolition Floor 11

Electrical Post Abatement Demolition Floor 11
Hydronic Piping Floor 11

Ductwork Floor 11
Plumbing Rough Floor 11

Mechanical Insulation Floor 11
Fire Protection Piping Floor 11

Fan Coil Units Floor 11
HVAC IU CIC Temperature Controls Floor 11

CMU Floor 11
Electrical Rough Floor 11

Steel Door Frames Floor 11
Metal Stud Ceiling & Soffit Framing Floor 11

Fire Alarm Rough Floor 11
Communications Rough Floor 11

Panelboards & Terminations Apartments Floor 11
Interior Light Fixtures Floor 11
Fire Protection Heads Floor 11

Drywall Ceilings & Soffits Floor 11
Metal Stud Kneewall Framing CL 23 to CL 31 Floor 11

Drywall Kneewalls CL 23 to CL 31 Floor 11
Finish Drywall Kneewalls CL 23 to CL 31 Floor 11

Finish Drywall Ceilings & Soffits Floor 11
Ceramic Tile Floor 11

Spray Applied Ceiling Finish Floor 11
Unit Kitchens Floor 11

Communications Fixtures & Trim Floor 11
Prime Paint Floor 11
Solid Surface Countertops Floor 11

Paint First Coat Floor 11
Solid Surface Window Sills CL 23 to CL 31 Floor 11

HVAC Diffusers, Registers & Grilles Floor 11
Fire Protection Concealed Head Trim Floor 11
Plumbing Fixtures & Trim Floor 11
Electrical Fixtures & Trim Floor 11
Fire Alarm Fixtures & Trim Floor 11
Washroom Accessories Floor 11

Paint Final Coat Floor 11
Signage Floor 11

Owner Furnished Kitchen Appliances Floor 11
Paint Kneewalls CL 23 to CL 31 Floor 11

Tile Carpeting CL 23 to CL 31 Floor 11
Resilient Tile Flooring CL 23 to CL 31 Floor 11

Window Treatments CL 23 to CL 31 Floor 11
Resilient Wall Base CL 23 to CL 31 Floor 11

Wood Doors CL 23 to CL 31 Floor 11
Punch List CL 23 to CL 31 Floor 11

Door Hardware CL 23 to CL 31 Floor 11
Final Cleaning CL 23 to CL 31 Floor 11

HVAC Test & Balance CL 23 to CL 31 Floor 11
Metal Stud Kneewall Framing CL 31 to CL 38 Floor 11

Drywall Kneewalls CL 31 to CL 38 Floor 11
Finish Drywall Kneewalls CL 31 to CL 38 Floor 11

Solid Surface Window Sills CL 31 to CL 38 Floor 11
Paint Kneewalls CL 31 to CL 38 Floor 11

Resilient Tile Flooring CL 31 to CL 38 Floor 11
Tile Carpeting CL 31 to CL 38 Floor 11
Window Treatments CL 31 to CL 38 Floor 11

Resilient Wall Base CL 31 to CL 38 Floor 11
Wood Doors CL 31 to CL 38 Floor 11
Final Cleaning CL 31 to CL 38 Floor 11

Punch List CL 31 to CL 38 Floor 11
Door Hardware CL 31 to 38 Floor 11
HVAC Test & Balance CL 31 to CL 38 Floor 11

Structural Steel Platform Framing ERU-2
Remove Limestone Coping & Fascia CL 24 to CL 31

Energy Recovery Unit ERU-2
Remove Existing Roofing CL 23 to 26

Remove Limestone Coping & Fascia CL 31 to CL 38
Structural Steel Screen Wall ERU-2

Remove Limestone Coping & Fascia CL A to CL F
Roof Curbs CL 26 to CL 32

Roof Curbs CL 32 to CL 38
DX Split Units AC-1
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Activity ID Activity Name Original
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Remaining
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Early Start Late Start Early Finish Late Finish Free
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NW1070 DX Split Unit AC-2 2 2 20-Sep-11 16-Feb-12 21-Sep-11 17-Feb-12 23 104
NW8170 Ductwork Roof 10 10 20-Sep-11 16-Jan-12 03-Oct-11 27-Jan-12 0 81
NW1110 Remove Existing Roofing CL 26 to CL 32 5 5 04-Oct-11 30-Jan-12 10-Oct-11 03-Feb-12 0 81
NW1130 Tapered Roofing Insulation CL 23 to CL 26 4 4 25-Oct-11 20-Feb-12 28-Oct-11 23-Feb-12 0 81
NW1160 TPO Membrane Roofing CL 23 to CL 26 4 4 31-Oct-11 24-Feb-12 03-Nov-11 29-Feb-12 0 81
NW1140 Tapered Roofing Insulation CL 26 to CL 32 4 4 04-Nov-11 01-Mar-12 09-Nov-11 06-Mar-12 0 81
NW1230 Re-Set Limestone Coping & Fascia CL 23 to CL 26 5 5 04-Nov-11 01-May-12 10-Nov-11 07-May-12 124 124
NW1170 TPO Membrane Roofing CL 26 to 32 4 4 10-Nov-11 07-Mar-12 15-Nov-11 12-Mar-12 0 81
NW1120 Remove Existing Roofing CL 32 to CL 38 5 5 16-Nov-11 13-Mar-12 22-Nov-11 19-Mar-12 0 81
NW1150 Tapered Roofing Insulation CL 32 to 38 4 4 05-Dec-11 29-Mar-12 08-Dec-11 03-Apr-12 0 81
NW1180 TPO Membrane Roofing CL 32 to CL 38 4 4 09-Dec-11 04-Apr-12 14-Dec-11 09-Apr-12 0 81
NW8180 Concrete Paver Walkways North Wing Roof 5 5 15-Dec-11 01-May-12 21-Dec-11 07-May-12 96 96
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DX Split Unit AC-2
Ductwork Roof

Remove Existing Roofing CL 26 to CL 32
Tapered Roofing Insulation CL 23 to CL 26

TPO Membrane Roofing CL 23 to CL 26
Tapered Roofing Insulation CL 26 to CL 32

Re-Set Limestone Coping & Fascia CL 23 to CL
TPO Membrane Roofing CL 26 to 32

Remove Existing Roofing CL 32 to CL 38
Tapered Roofing Insulation CL 32 to 38

TPO Membrane Roofing CL 32 to CL 38
Concrete Paver Walkways North Wing Roof
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