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MilestoMilestonesMilestonesMilestones 280 280 24-Jun-10 29-Jul-11 24-Jun-10 29-Jul-11 0 0

No Area No Area No Area No Area 280 280 24-Jun-10 29-Jul-11 24-Jun-10 29-Jul-11 0 0

M1000 Julian-1 Notice to Proceed 0 0 24-Jun-10 24-Jun-10 0 0
M1030 Julian-1 Third Floor Dry In 0 0 29-Nov-10 28-Dec-10 0 20
M1050 Julian-1 Second Floor Dry In 0 0 30-Dec-10 05-Jan-11 0 3
M1060 Julian-1 First Floor Dry In 0 0 30-Dec-10 24-Jan-11 0 16
M1070 Julian-1 Basement Dry In 0 0 13-Jan-11 01-Feb-11 0 13
M1040 Julian-1 Conditioned Air 0 0 25-Mar-11 25-Mar-11 0 0
M1010 Julian-1 Substantial Completion 0 0 01-Jun-11 01-Jun-11 41 0
M1020 Julian-1 Final Completion 0 0 29-Jul-11 29-Jul-11 0 0

GeneraGeneral ConditionsGeneral ConditionsGeneral Conditions 280 280 24-Jun-10 29-Jul-11 24-Jun-10 29-Jul-11 0 0

No Area No Area No Area No Area 280 280 24-Jun-10 29-Jul-11 24-Jun-10 29-Jul-11 0 0

GC1000 Julian-1 Mobilization 5 5 24-Jun-10 30-Jun-10 25-Jun-10 01-Jul-10 0 1
GC1010 Julian-1 Overhead 280 280 24-Jun-10 29-Jul-11 24-Jun-10 29-Jul-11 0 0
GC1020 Julian-1 Bonds & Insurance 5 5 24-Jun-10 30-Jun-10 25-Jun-10 01-Jul-10 0 1
GC1030 Julian-1 General Conditions 280 280 24-Jun-10 29-Jul-11 24-Jun-10 29-Jul-11 0 0
GC1040 Julian-1 Punch List 20 20 02-Jun-11 29-Jun-11 02-Jun-11 29-Jun-11 0 0

InspectInspections & TestinInspections & TestingInspections & Testing 103 103 07-Jan-11 01-Jun-11 15-Mar-11 01-Jun-11 0 0

No Area No Area No Area No Area 103 103 07-Jan-11 01-Jun-11 15-Mar-11 01-Jun-11 0 0

IT1060 Julian-1 Permanent Power Inspection 1 1 07-Jan-11 07-Jan-11 15-Mar-11 15-Mar-11 0 47
IT1050 Julian-1 Permanent Power 2 2 10-Jan-11 11-Jan-11 16-Mar-11 17-Mar-11 0 47
IT1030 Julian-1 Mechanical Final Inspection 1 1 18-Apr-11 18-Apr-11 25-May-11 25-May-11 27 27
IT1020 Julian-1 Plumbing Final Inspection 1 1 18-May-11 18-May-11 25-May-11 25-May-11 5 5
IT1040 Julian-1 Electrical Final Inspection 1 1 25-May-11 25-May-11 25-May-11 25-May-11 0 0
IT1000 Julian-1 Life Safety Testing & Inspection 3 3 26-May-11 31-May-11 26-May-11 31-May-11 0 0
IT1010 Julian-1 Final Building Inspection 1 1 01-Jun-11 01-Jun-11 01-Jun-11 01-Jun-11 0 0

CommisCommissioningCommissioningCommissioning 193 193 27-Oct-10 29-Jul-11 18-Mar-11 29-Jul-11 0 0

No Area No Area No Area No Area 193 193 27-Oct-10 29-Jul-11 18-Mar-11 29-Jul-11 0 0

C1280 Julian-1 BFP Test & Certification 2 2 27-Oct-10 28-Oct-10 24-May-11 25-May-11 146 146
C1040 Julian-1 Electrical Equipment Start Up 5 5 12-Jan-11 18-Jan-11 18-Mar-11 24-Mar-11 47 47
C1030 Julian-1 Mechanical Equipment Start Up 5 5 18-Mar-11 24-Mar-11 18-Mar-11 24-Mar-11 0 0
C1090 Julian-1.223400 Fuel Fired Domestic Water Heater Commissi... 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1110 Julian-1.230900 Sequence of Operation for HVAC Controls Co... 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1120 Julian-1.232113 HVAC Piping Systems Commissioning 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1130 Julian-1.232123 Hydronic Pumps Commissioning 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1140 Julian-1.232500 HVAC Water Treatment Commissioning 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1150 Julian-1.233113 Metal Ducts and Air Duct Accessories Commi... 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1160 Julian-1.233413 Axial HVAC Fans Commissioning 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1170 Julian-1.233416 Centrifugal HVAC Fans Commissioning 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1180 Julian-1.233600 Air Terminal Units Commissioning 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1190 Julian-1.234100 Particulate Air Filtration Commissioning 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1200 Julian-1.235216 Water Tube Boilers Commissioning 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1210 Julian-1.236423 Scroll Water Chillers Commissioning 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1220 Julian-1.237313 Modular Indoor Central Station Air Handling U... 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1230 Julian-1.233413 Fan Coil Units Commissioning 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1240 Julian-1.260923 Lighting Controls Commissioning 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1250 Julian-1.265100 Interior Lighting Commissioning 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1260 Julian-1.265600 Exterior Lighting Commissioning 5 5 02-Jun-11 08-Jun-11 03-Jun-11 09-Jun-11 0 1
C1290 Julian-1.230593 Testing, Adjusting and Balancing Commission... 10 10 09-Jun-11 22-Jun-11 10-Jun-11 23-Jun-11 0 1
C1050 Julian-1.017839 Project Record Documents 5 5 23-Jun-11 29-Jun-11 24-Jun-11 30-Jun-11 0 1
C1010 Julian-1.017823 Assemble Operation & Maintenance Data 20 20 30-Jun-11 28-Jul-11 01-Jul-11 29-Jul-11 1 1
C1060 Julian-1.017700 Final Cleaning 5 5 30-Jun-11 07-Jul-11 30-Jun-11 07-Jul-11 0 0
C1000 Julian-1.017900 Demonstration & Training 5 5 08-Jul-11 14-Jul-11 08-Jul-11 14-Jul-11 0 0
C1070 Julian-1.018113 LEED Air Space Flush-Out 10 10 15-Jul-11 28-Jul-11 15-Jul-11 28-Jul-11 0 0
C1080 Julian-1.018113 LEED Air Quality Testing 1 1 29-Jul-11 29-Jul-11 29-Jul-11 29-Jul-11 0 0

SubmittSubmittals & ProcurSubmittals & ProcurementSubmittals & Procurement 102 102 24-Jun-10 16-Nov-10 24-Jun-10 27-May-11 0 135

No Area No Area No Area No Area 102 102 24-Jun-10 16-Nov-10 24-Jun-10 27-May-11 0 135

SP1000 Julian-1.033000 Submit Cast-In-Place Concrete Mix Designs 10 10 24-Jun-10 08-Jul-10 30-Jul-10 12-Aug-10 0 25
SP1020 Julian-1.042000 Submit Unit Masonry 10 10 24-Jun-10 08-Jul-10 10-Aug-10 23-Aug-10 0 32
SP1050 Julian-1.051200 Submit Structural Steel SD's CL 1 & 11 5 5 24-Jun-10 30-Jun-10 08-Jul-10 14-Jul-10 0 9
SP1080 Julian-1.054000 Submit Cold Formed Metal Framing 10 10 24-Jun-10 08-Jul-10 12-Jul-10 23-Jul-10 0 11
SP1140 Julian-1.055100 Submit Metal Stairs 20 20 24-Jun-10 22-Jul-10 27-Aug-10 24-Sep-10 0 45
SP1170 Julian-1.055213 Submit Pipe and Tube Railings 10 10 24-Jun-10 08-Jul-10 07-Mar-11 18-Mar-11 0 177
SP1200 Julian-1.062013 Submit Exterior Finish Carpentry 10 10 24-Jun-10 08-Jul-10 21-Oct-10 03-Nov-10 0 83
SP1230 Julian-1.064023 Submit Interior Architectural Woodwork 15 15 24-Jun-10 15-Jul-10 18-Feb-11 10-Mar-11 0 166
SP1290 Julian-1.074110 Submit Preformed Metal Roofing 10 10 24-Jun-10 08-Jul-10 16-Aug-10 27-Aug-10 0 36
SP1320 Julian-1.075370 Submit Modified Bitumen Roofing 10 10 24-Jun-10 08-Jul-10 23-Sep-10 06-Oct-10 0 63
SP1350 Julian-1.081113 Submit Steel Doors & Frames 10 10 24-Jun-10 08-Jul-10 11-Nov-10 24-Nov-10 0 98
SP1380 Julian-1.081416 Submit Flush Wood Doors 10 10 24-Jun-10 08-Jul-10 29-Mar-11 11-Apr-11 0 193
SP1410 Julian-1.085113 Submit Aluminum Windows 10 10 24-Jun-10 08-Jul-10 14-Jul-10 27-Jul-10 0 13
SP1440 Julian-1.086300 Submit Metal-Framed Skylights 25 25 24-Jun-10 29-Jul-10 29-Jun-10 03-Aug-10 0 3
SP1470 Julian-1.087100 Submit Door Hardware 20 20 24-Jun-10 22-Jul-10 16-Mar-11 12-Apr-11 0 184
SP1500 Julian-1.088000 Submit Glazing 10 10 24-Jun-10 08-Jul-10 28-Feb-11 11-Mar-11 0 172
SP1530 Julian-1.089000 Submit Louvers & Vents 10 10 24-Jun-10 08-Jul-10 04-Nov-10 17-Nov-10 0 93
SP1560 Julian-1.092600 Submit Gypsum Board Assemblies 10 10 24-Jun-10 08-Jul-10 30-Nov-10 13-Dec-10 0 110
SP1590 Julian-1.093000 Submit Ceramic Tile 10 10 24-Jun-10 08-Jul-10 09-Dec-10 22-Dec-10 0 117
SP1620 Julian-1.095113 Submit Acoustical Panel Ceilings 10 10 24-Jun-10 08-Jul-10 07-Jan-11 20-Jan-11 0 136
SP1650 Julian-1.096519 Submit Resilient Floor Tile & Accessories 10 10 24-Jun-10 08-Jul-10 21-Feb-11 04-Mar-11 0 167
SP1680 Julian-1.097723 Submit Fabric-Wrapped Wall Panels 10 10 24-Jun-10 08-Jul-10 08-Feb-11 21-Feb-11 0 158
SP1710 Julian-1.099100 Submit Painting 10 10 24-Jun-10 08-Jul-10 07-Dec-10 20-Dec-10 0 115
SP1770 Julian-1.101100 Submit Visual Display Surfaces 10 10 24-Jun-10 08-Jul-10 17-Feb-11 02-Mar-11 0 165
SP1800 Julian-1.101200 Submit Display Cases 10 10 24-Jun-10 08-Jul-10 10-Mar-11 23-Mar-11 0 180
SP1830 Julian-1.101400 Submit Signage 10 10 24-Jun-10 08-Jul-10 01-Apr-11 14-Apr-11 0 196
SP1860 Julian-1.102113 Submit Toilet Compartments 10 10 24-Jun-10 08-Jul-10 22-Mar-11 04-Apr-11 0 188
SP1890 Julian-1.102400 Submit Equipment Screens 20 20 24-Jun-10 22-Jul-10 15-Mar-11 11-Apr-11 0 183
SP1920 Julian-1.102800 Submit Toilet, Bath & Laundry Accessories 10 10 24-Jun-10 08-Jul-10 28-Mar-11 08-Apr-11 0 192
SP1950 Julian-1.104416 Submit Fire Extinguishers & Cabinets 10 10 24-Jun-10 08-Jul-10 18-Apr-11 29-Apr-11 0 207
SP1980 Julian-1.105113 Submit Metal Lockers 10 10 24-Jun-10 08-Jul-10 26-Jan-11 08-Feb-11 0 149
SP2010 Julian-1.105613 Submit Metal Storage Shelving 10 10 24-Jun-10 08-Jul-10 15-Apr-11 28-Apr-11 0 206
SP2040 Julian-1.110000 Submit Misc. Equipment 10 10 24-Jun-10 08-Jul-10 18-Apr-11 29-Apr-11 0 207
SP2070 Julian-1.11062 Submit Performance Lighting 10 10 24-Jun-10 08-Jul-10 14-Apr-11 27-Apr-11 0 205
SP2100 Julian-1.11065 Submit Performance Drapery 10 10 24-Jun-10 08-Jul-10 15-Apr-11 28-Apr-11 0 206
SP2130 Julian-1.11068 Submit Performance Pipe Grid 10 10 24-Jun-10 08-Jul-10 07-Apr-11 20-Apr-11 0 200
SP2160 Julian-1.113100 Submit Residential Appliances 10 10 24-Jun-10 08-Jul-10 15-Apr-11 28-Apr-11 0 206
SP2190 Julian-1.114000 Submit Food Service Equipment 20 20 24-Jun-10 22-Jul-10 03-Mar-11 30-Mar-11 0 175
SP2220 Julian-1.115213 Submit Projection Screens 10 10 24-Jun-10 08-Jul-10 01-Mar-11 14-Mar-11 0 173
SP2250 Julian-1.116623 Submit Gymnasium Equipment 10 10 24-Jun-10 08-Jul-10 28-Mar-11 08-Apr-11 0 192
SP2310 Julian-1.122413 Submit Roller Window Shades 10 10 24-Jun-10 08-Jul-10 08-Apr-11 21-Apr-11 0 201
SP2340 Julian-1.123553 Submit Laboratory Casework 10 10 24-Jun-10 08-Jul-10 29-Nov-10 10-Dec-10 0 109
SP2370 Julian-1.123630 Submit Plastic Laminate Casework 10 10 24-Jun-10 08-Jul-10 13-Dec-10 27-Dec-10 0 119
SP2400 Julian-1.142400 Submit Hydraulic Elevator Interior 10 10 24-Jun-10 08-Jul-10 29-Mar-11 11-Apr-11 0 193
SP2430 Julian-1.211000 Submit Fire Protection Drawings to State 15 15 24-Jun-10 15-Jul-10 12-Oct-10 01-Nov-10 0 76
SP2460 Julian-1.221116 Submit Domestic Water Piping 10 10 24-Jun-10 08-Jul-10 08-Nov-10 19-Nov-10 0 95
SP2490 Julian-1.221316 Submit Sanitary Waste and Vent Piping 10 10 24-Jun-10 08-Jul-10 02-Aug-10 13-Aug-10 0 26
SP2520 Julian-1.221429 Submit Sump Pumps 10 10 24-Jun-10 08-Jul-10 30-Mar-11 12-Apr-11 0 194
SP2550 Julian-1.223400 Submit Domestic Water Heaters 10 10 24-Jun-10 08-Jul-10 14-Jan-11 27-Jan-11 0 141
SP2580 Julian-1.224000 Submit Plumbing Fixtures 10 10 24-Jun-10 08-Jul-10 22-Feb-11 07-Mar-11 0 168
SP2610 Julian-1.224700 Submit Drinking Fountains and Water Coolers 10 10 24-Jun-10 08-Jul-10 22-Feb-11 07-Mar-11 0 168
SP2640 Julian-1.230900 Submit Automatic Temperature Control System 10 10 24-Jun-10 08-Jul-10 16-Mar-11 29-Mar-11 0 184
SP2670 Julian-1.231123 Submit Facility Natural-Gas Piping 10 10 24-Jun-10 08-Jul-10 26-Jan-11 08-Feb-11 0 149
SP2700 Julian-1.232113 Submit Hydronic Piping 10 10 24-Jun-10 08-Jul-10 26-Oct-10 08-Nov-10 0 86
SP2730 Julian-1.232123 Submit Hydronic Pumps 10 10 24-Jun-10 08-Jul-10 15-Dec-10 29-Dec-10 0 121
SP2790 Julian-1.233113 Submit Metal Ducts 15 15 24-Jun-10 15-Jul-10 20-Aug-10 10-Sep-10 0 40
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SP2820 Julian-1.233413 Submit Axial HVAC Fans 10 10 24-Jun-10 08-Jul-10 07-Jan-11 20-Jan-11 0 136
SP2850 Julian-1.233416 Submit Centrifugal HVAC Fans 10 10 24-Jun-10 08-Jul-10 13-Jan-11 26-Jan-11 0 140
SP2880 Julian-1.233600 Submit Air Terminal Units 10 10 24-Jun-10 08-Jul-10 01-Sep-10 15-Sep-10 0 48
SP2910 Julian-1.233800 Submit Industrial Dust Collection System 10 10 24-Jun-10 08-Jul-10 24-Mar-11 06-Apr-11 0 190
SP2940 Julian-1.235216 Submit Condensing Boilers 10 10 24-Jun-10 08-Jul-10 13-Dec-10 27-Dec-10 0 119
SP2970 Julian-1.236423 Submit Scroll Water Chillers 10 10 24-Jun-10 08-Jul-10 30-Sep-10 13-Oct-10 0 68
SP3000 Julian-1.237313 Submit Air-Handling Units 10 10 24-Jun-10 08-Jul-10 06-Aug-10 19-Aug-10 0 30
SP3030 Julian-1.260519 Submit Low-Voltage Conductors & Cables 10 10 24-Jun-10 08-Jul-10 28-Sep-10 11-Oct-10 0 66
SP3060 Julian-1.260526 Submit Grounding & Bonding 10 10 24-Jun-10 08-Jul-10 28-Sep-10 11-Oct-10 0 66
SP3090 Julian-1.260533 Submit Raceway & Boxes for Electrical System 10 10 24-Jun-10 08-Jul-10 28-Sep-10 11-Oct-10 0 66
SP3120 Julian-1.260536 Submit Cable Trays for Electrical Systems 10 10 24-Jun-10 08-Jul-10 24-Nov-10 08-Dec-10 0 107
SP3150 Julian-1.260923 Submit Lighting Control Devices 10 10 24-Jun-10 08-Jul-10 27-Jan-11 09-Feb-11 0 150
SP3180 Julian-1.262200 Submit Low-Voltage Transformers 10 10 24-Jun-10 08-Jul-10 17-Mar-11 30-Mar-11 0 185
SP3210 Julian-1.262413 Submit Switchboards 10 10 24-Jun-10 08-Jul-10 23-Nov-10 07-Dec-10 0 106
SP3240 Julian-1.262416 Submit Panelboards 10 10 24-Jun-10 08-Jul-10 15-Dec-10 29-Dec-10 0 121
SP3270 Julian-1.262816 Submit Enclosed Switches & Circuit Breakers 10 10 24-Jun-10 08-Jul-10 30-Dec-10 13-Jan-11 0 131
SP3300 Julian-1.265100 Submit Interior Lighting 10 10 24-Jun-10 08-Jul-10 05-Jan-11 18-Jan-11 0 134
SP3330 Julian-1.265600 Submit Exterior Lighting 10 10 24-Jun-10 08-Jul-10 21-Mar-11 01-Apr-11 0 187
SP3360 Julian-1.271300 Submit Communication Backbone Cabling 10 10 24-Jun-10 08-Jul-10 24-Nov-10 08-Dec-10 0 107
SP3420 Julian-1.275116 Submit Public Address System 10 10 24-Jun-10 08-Jul-10 23-Nov-10 07-Dec-10 0 106
SP3450 Julian-1.281600 Submit Intrusion Detection System 10 10 24-Jun-10 08-Jul-10 20-Dec-10 04-Jan-11 0 124
SP3480 Julian-1.283111 Submit Fire Alarm System 10 10 24-Jun-10 08-Jul-10 29-Oct-10 11-Nov-10 0 89
SP3510 Julian-1.323119 Submit Decorative Metal Fence & Gates 10 10 24-Jun-10 08-Jul-10 14-Mar-11 25-Mar-11 0 182
SP3540 Julian-1.329300 Submit Landscaping 10 10 24-Jun-10 08-Jul-10 22-Mar-11 04-Apr-11 0 188
SP3570 Julian-1.334100 Submit Storm Utility Drainage Piping 10 10 24-Jun-10 08-Jul-10 30-Jun-10 14-Jul-10 0 4
SP3600 Julian-1.024119 Demolition & Shoring Plan 25 25 24-Jun-10 29-Jul-10 24-Jun-10 29-Jul-10 0 0
SP3400 Julian-1.071710 Submit Sheet Membrane Waterproofing 10 10 24-Jun-10 08-Jul-10 30-Nov-10 13-Dec-10 0 110
SP3660 Julian-1.098436 Submit Sound-Absorbing Ceiling Units 10 10 24-Jun-10 08-Jul-10 03-Feb-11 16-Feb-11 0 155
SP3700 Julian-1.102400 Submit Equipment Screens 10 10 24-Jun-10 08-Jul-10 18-Mar-11 31-Mar-11 0 186
SP3790 Julian-1.045010 Brick Tuck Point Mock-Up 20 20 24-Jun-10 22-Jul-10 11-Oct-10 05-Nov-10 0 75
SP1110 Julian-1.051200 Submit Structural Steel SD's Skylights 5 5 24-Jun-10 30-Jun-10 13-Jul-10 19-Jul-10 0 12
SP1260 Julian-1.051200 Submit Structural Steel SD's CL A-E 2ND 20 20 24-Jun-10 22-Jul-10 30-Jul-10 26-Aug-10 0 25
SP1740 Julian-1.051200 Submit Structural Steel SD's Balance 35 35 24-Jun-10 12-Aug-10 27-Jul-10 14-Sep-10 0 22
SP2280 Julian-1.051200 Submit Structural Steel SD's CL E-P 2ND 40 40 24-Jun-10 19-Aug-10 13-Oct-10 08-Dec-10 0 77
SP1060 Julian-1.051200 Rev. & Approve Structural Steel SD's CL 1 & 11 11 11 01-Jul-10 16-Jul-10 15-Jul-10 29-Jul-10 0 9
SP1120 Julian-1.051200 Rev. & Approve Structural Steel SD's Skylights 15 15 01-Jul-10 22-Jul-10 20-Jul-10 09-Aug-10 0 12
SP1010 Julian-1.033000 Rev. & Approve Cast-In-Place Concrete Mix ... 15 15 09-Jul-10 29-Jul-10 13-Aug-10 02-Sep-10 0 25
SP1030 Julian-1.042000 Rev. & Approve Unit Masonry 15 15 09-Jul-10 29-Jul-10 24-Aug-10 14-Sep-10 0 32
SP1090 Julian-1.054000 Rev. & Approve Cold Formed Metal Framing 15 15 09-Jul-10 29-Jul-10 26-Jul-10 13-Aug-10 0 11
SP1180 Julian-1.055213 Rev. & Approve Pipe and Tube Railings 15 15 09-Jul-10 29-Jul-10 21-Mar-11 08-Apr-11 0 177
SP1210 Julian-1.062013 Rev. & Approve Exterior Finish Carpentry 10 10 09-Jul-10 22-Jul-10 04-Nov-10 17-Nov-10 0 83
SP1300 Julian-1.074110 Rev. & Approve Preformed Metal Roofing 10 10 09-Jul-10 22-Jul-10 30-Aug-10 13-Sep-10 0 36
SP1330 Julian-1.075370 Rev. & Approve Modified Bitumen Roofing 10 10 09-Jul-10 22-Jul-10 07-Oct-10 20-Oct-10 0 63
SP1360 Julian-1.081113 Rev. & Approve Steel Doors & Frames 10 10 09-Jul-10 22-Jul-10 26-Nov-10 09-Dec-10 0 98
SP1390 Julian-1.081416 Rev. & Approve Flush Wood Doors 10 10 09-Jul-10 22-Jul-10 12-Apr-11 25-Apr-11 0 193
SP1420 Julian-1.085113 Rev. & Approve Aluminum Windows 10 10 09-Jul-10 22-Jul-10 28-Jul-10 10-Aug-10 0 13
SP1510 Julian-1.088000 Rev. & Approve Glazing 10 10 09-Jul-10 22-Jul-10 14-Mar-11 25-Mar-11 0 172
SP1540 Julian-1.089000 Rev. & Approve Louvers & Vents 10 10 09-Jul-10 22-Jul-10 18-Nov-10 02-Dec-10 0 93
SP1570 Julian-1.092600 Rev. & Approve Gypsum Board Assemblies 10 10 09-Jul-10 22-Jul-10 14-Dec-10 28-Dec-10 0 110
SP1600 Julian-1.093000 Rev. & Approve Ceramic Tile 10 10 09-Jul-10 22-Jul-10 23-Dec-10 07-Jan-11 0 117
SP1630 Julian-1.095113 Rev. & Approve Acoustical Panel Ceilings 10 10 09-Jul-10 22-Jul-10 21-Jan-11 03-Feb-11 0 136
SP1660 Julian-1.096519 Rev. & Approve Resilient Floor Tile & Access... 10 10 09-Jul-10 22-Jul-10 07-Mar-11 18-Mar-11 0 167
SP1690 Julian-1.097723 Rev. & Approve Fabric-Wrapped Wall Panels 10 10 09-Jul-10 22-Jul-10 22-Feb-11 07-Mar-11 0 158
SP1720 Julian-1.099100 Rev. & Approve Painting 10 10 09-Jul-10 22-Jul-10 21-Dec-10 05-Jan-11 0 115
SP1780 Julian-1.101100 Rev. & Approve Visual Display Surfaces 10 10 09-Jul-10 22-Jul-10 03-Mar-11 16-Mar-11 0 165
SP1810 Julian-1.101200 Rev. & Approve Display Cases 10 10 09-Jul-10 22-Jul-10 24-Mar-11 06-Apr-11 0 180
SP1840 Julian-1.101400 Rev. & Approve Signage 10 10 09-Jul-10 22-Jul-10 15-Apr-11 28-Apr-11 0 196
SP1870 Julian-1.102113 Rev. & Approve Toilet Compartments 10 10 09-Jul-10 22-Jul-10 05-Apr-11 18-Apr-11 0 188
SP1930 Julian-1.102800 Rev. & Approve Toilet, Bath & Laundry Acces... 10 10 09-Jul-10 22-Jul-10 11-Apr-11 22-Apr-11 0 192
SP1960 Julian-1.104416 Rev. & Approve Fire Extinguishers & Cabinets 10 10 09-Jul-10 22-Jul-10 02-May-11 13-May-11 0 207
SP1990 Julian-1.105113 Rev. & Approve Metal Lockers 10 10 09-Jul-10 22-Jul-10 09-Feb-11 22-Feb-11 0 149
SP2020 Julian-1.105613 Rev. & Approve Metal Storage Shelving 10 10 09-Jul-10 22-Jul-10 29-Apr-11 12-May-11 0 206
SP2050 Julian-1.110000 Rev. & Approve Misc. Equipment 10 10 09-Jul-10 22-Jul-10 02-May-11 13-May-11 0 207
SP2080 Julian-1.11062 Rev. & Approve Performance Lighting 10 10 09-Jul-10 22-Jul-10 28-Apr-11 11-May-11 0 205
SP2110 Julian-1.11065 Rev. & Approve Performance Drapery 10 10 09-Jul-10 22-Jul-10 29-Apr-11 12-May-11 0 206
SP2140 Julian-1.11068 Rev. & Approve Performance Pipe Grid 10 10 09-Jul-10 22-Jul-10 21-Apr-11 04-May-11 0 200
SP2170 Julian-1.113100 Rev. & Approve Residential Appliances 10 10 09-Jul-10 22-Jul-10 29-Apr-11 12-May-11 0 206
SP2230 Julian-1.115213 Rev. & Approve Projection Screens 10 10 09-Jul-10 22-Jul-10 15-Mar-11 28-Mar-11 0 173
SP2260 Julian-1.116623 Rev. & Approve Gymnasium Equipment 10 10 09-Jul-10 22-Jul-10 11-Apr-11 22-Apr-11 0 192
SP2320 Julian-1.122413 Rev. & Approve Roller Window Shades 10 10 09-Jul-10 22-Jul-10 22-Apr-11 05-May-11 0 201
SP2350 Julian-1.123553 Rev. & Approve Laboratory Casework 10 10 09-Jul-10 22-Jul-10 13-Dec-10 27-Dec-10 0 109
SP2380 Julian-1.123630 Rev. & Approve Plastic Laminate Casework 10 10 09-Jul-10 22-Jul-10 28-Dec-10 11-Jan-11 0 119
SP2410 Julian-1.142400 Rev. & Approve Hydraulic Elevator Interior 10 10 09-Jul-10 22-Jul-10 12-Apr-11 25-Apr-11 0 193
SP2470 Julian-1.221116 Rev. & Approve Domestic Water Piping 15 15 09-Jul-10 29-Jul-10 22-Nov-10 13-Dec-10 0 95
SP2500 Julian-1.221316 Rev. & Approve Sanitary Waste and Vent Pipi... 15 15 09-Jul-10 29-Jul-10 16-Aug-10 03-Sep-10 0 26
SP2530 Julian-1.221429 Rev. & Approve Sump Pumps 15 15 09-Jul-10 29-Jul-10 13-Apr-11 03-May-11 0 194
SP2560 Julian-1.223400 Rev. & Approve Domestic Water Heaters 15 15 09-Jul-10 29-Jul-10 28-Jan-11 17-Feb-11 0 141
SP2590 Julian-1.224000 Rev. & Approve Plumbing Fixtures 15 15 09-Jul-10 29-Jul-10 08-Mar-11 28-Mar-11 0 168
SP2620 Julian-1.224700 Rev. & Approve Drinking Fountains and Wate... 15 15 09-Jul-10 29-Jul-10 08-Mar-11 28-Mar-11 0 168
SP2650 Julian-1.230900 Rev. & Approve Automatic Temperature Cont... 15 15 09-Jul-10 29-Jul-10 30-Mar-11 19-Apr-11 0 184
SP2680 Julian-1.231123 Rev. & Approve Facility Natural-Gas Piping 15 15 09-Jul-10 29-Jul-10 09-Feb-11 01-Mar-11 0 149
SP2710 Julian-1.232113 Rev. & Approve Hydronic Piping 15 15 09-Jul-10 29-Jul-10 09-Nov-10 30-Nov-10 0 86
SP2740 Julian-1.232123 Rev. & Approve Hydronic Pumps 15 15 09-Jul-10 29-Jul-10 30-Dec-10 20-Jan-11 0 121
SP2830 Julian-1.233413 Rev. & Approve Axial HVAC Fans 15 15 09-Jul-10 29-Jul-10 21-Jan-11 10-Feb-11 0 136
SP2860 Julian-1.233416 Rev. & Approve Centrifugal HVAC Fans 15 15 09-Jul-10 29-Jul-10 27-Jan-11 16-Feb-11 0 140
SP2890 Julian-1.233600 Rev. & Approve Air Terminal Units 15 15 09-Jul-10 29-Jul-10 16-Sep-10 06-Oct-10 0 48
SP2920 Julian-1.233800 Rev. & Approve Industrial Dust Collection Sys... 15 15 09-Jul-10 29-Jul-10 07-Apr-11 27-Apr-11 0 190
SP2950 Julian-1.235216 Rev. & Approve Condensing Boilers 15 15 09-Jul-10 29-Jul-10 28-Dec-10 18-Jan-11 0 119
SP2980 Julian-1.236423 Rev. & Approve Scroll Water Chillers 15 15 09-Jul-10 29-Jul-10 14-Oct-10 03-Nov-10 0 68
SP3010 Julian-1.237313 Rev. & Approve Air-Handling Units 15 15 09-Jul-10 29-Jul-10 20-Aug-10 10-Sep-10 0 30
SP3040 Julian-1.260519 Rev. & Approve Low-Voltage Conductors & C... 15 15 09-Jul-10 29-Jul-10 12-Oct-10 01-Nov-10 0 66
SP3070 Julian-1.260526 Rev. & Approve Grounding & Bonding 15 15 09-Jul-10 29-Jul-10 12-Oct-10 01-Nov-10 0 66
SP3100 Julian-1.260533 Rev. & Approve Raceway & Boxes for Electri... 15 15 09-Jul-10 29-Jul-10 12-Oct-10 01-Nov-10 0 66
SP3130 Julian-1.260536 Rev. & Approve Cable Trays for Electrical Sy... 15 15 09-Jul-10 29-Jul-10 09-Dec-10 30-Dec-10 0 107
SP3160 Julian-1.260923 Rev. & Approve Lighting Control Devices 15 15 09-Jul-10 29-Jul-10 10-Feb-11 02-Mar-11 0 150
SP3190 Julian-1.262200 Rev. & Approve Low-Voltage Transformers 15 15 09-Jul-10 29-Jul-10 31-Mar-11 20-Apr-11 0 185
SP3220 Julian-1.262413 Rev. & Approve Switchboards 15 15 09-Jul-10 29-Jul-10 08-Dec-10 29-Dec-10 0 106
SP3250 Julian-1.262416 Rev. & Approve Panelboards 15 15 09-Jul-10 29-Jul-10 30-Dec-10 20-Jan-11 0 121
SP3280 Julian-1.262816 Rev. & Approve Enclosed Switches & Circuit ... 15 15 09-Jul-10 29-Jul-10 14-Jan-11 03-Feb-11 0 131
SP3310 Julian-1.265100 Rev. & Approve Interior Lighting 15 15 09-Jul-10 29-Jul-10 19-Jan-11 08-Feb-11 0 134
SP3340 Julian-1.265600 Rev. & Approve Exterior Lighting 15 15 09-Jul-10 29-Jul-10 04-Apr-11 22-Apr-11 0 187
SP3370 Julian-1.271300 Rev. & Approve Communication Backbone C... 15 15 09-Jul-10 29-Jul-10 09-Dec-10 30-Dec-10 0 107
SP3430 Julian-1.275116 Rev. & Approve Public Address System 15 15 09-Jul-10 29-Jul-10 08-Dec-10 29-Dec-10 0 106
SP3460 Julian-1.281600 Rev. & Approve Intrusion Detection System 15 15 09-Jul-10 29-Jul-10 05-Jan-11 25-Jan-11 0 124
SP3490 Julian-1.283111 Rev. & Approve Fire Alarm System 15 15 09-Jul-10 29-Jul-10 12-Nov-10 03-Dec-10 0 89
SP3520 Julian-1.323119 Rev. & Approve Decorative Metal Fence & G... 15 15 09-Jul-10 29-Jul-10 28-Mar-11 15-Apr-11 0 182
SP3550 Julian-1.329300 Rev. & Approve Landscaping 15 15 09-Jul-10 29-Jul-10 05-Apr-11 25-Apr-11 0 188
SP3580 Julian-1.334100 Rev. & Approve Storm Drainage Piping 15 15 09-Jul-10 29-Jul-10 15-Jul-10 04-Aug-10 0 4
SP3410 Julian-1.071710 Rev. & Approve Sheet Membrane Waterproof... 10 10 09-Jul-10 22-Jul-10 14-Dec-10 28-Dec-10 0 110
SP3670 Julian-1.098436 Rev. & Approve Sound-Absorbing Ceiling Units 10 10 09-Jul-10 22-Jul-10 17-Feb-11 02-Mar-11 0 155
SP3710 Julian-1.102400 Rev. & Approve Equipment Screens 15 15 09-Jul-10 29-Jul-10 01-Apr-11 21-Apr-11 0 186
SP1240 Julian-1.064023 Rev. & Approve Interior Architectural Woodwork 10 10 16-Jul-10 29-Jul-10 11-Mar-11 24-Mar-11 0 166
SP2440 Julian-1.211000 Rev. & Approve Fire Protection Drawings 20 20 16-Jul-10 12-Aug-10 02-Nov-10 30-Nov-10 0 76
SP2800 Julian-1.233113 Rev. & Approve Metal Ducts 15 15 16-Jul-10 05-Aug-10 13-Sep-10 01-Oct-10 0 40
SP1070 Julian-1.051200 Fab. & Deliver Structural Steel SD's CL 1 & 11 5 5 19-Jul-10 23-Jul-10 30-Jul-10 05-Aug-10 0 9
SP1150 Julian-1.055100 Rev. & Approve Metal Stairs 15 15 23-Jul-10 12-Aug-10 27-Sep-10 15-Oct-10 0 45
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Submit Axial HVAC Fans
Submit Centrifugal HVAC Fans
Submit Air Terminal Units
Submit Industrial Dust Collection System
Submit Condensing Boilers
Submit Scroll Water Chillers
Submit Air-Handling Units
Submit Low-Voltage Conductors & Cables
Submit Grounding & Bonding
Submit Raceway & Boxes for Electrical System
Submit Cable Trays for Electrical Systems
Submit Lighting Control Devices
Submit Low-Voltage Transformers
Submit Switchboards
Submit Panelboards
Submit Enclosed Switches & Circuit Breakers
Submit Interior Lighting
Submit Exterior Lighting
Submit Communication Backbone Cabling
Submit Public Address System
Submit Intrusion Detection System
Submit Fire Alarm System
Submit Decorative Metal Fence & Gates
Submit Landscaping
Submit Storm Utility Drainage Piping

Demolition & Shoring Plan
Submit Sheet Membrane Waterproofing
Submit Sound-Absorbing Ceiling Units
Submit Equipment Screens

Brick Tuck Point Mock-Up
Submit Structural Steel SD's Skylights

Submit Structural Steel SD's CL A-E 2ND
Submit Structural Steel SD's Balance

Submit Structural Steel SD's CL E-P 2ND
Rev. & Approve Structural Steel SD's CL 1 & 11

Rev. & Approve Structural Steel SD's Skylights
Rev. & Approve Cast-In-Place Concrete Mix Designs
Rev. & Approve Unit Masonry
Rev. & Approve Cold Formed Metal Framing
Rev. & Approve Pipe and Tube Railings

Rev. & Approve Exterior Finish Carpentry
Rev. & Approve Preformed Metal Roofing
Rev. & Approve Modified Bitumen Roofing
Rev. & Approve Steel Doors & Frames
Rev. & Approve Flush Wood Doors
Rev. & Approve Aluminum Windows
Rev. & Approve Glazing
Rev. & Approve Louvers & Vents
Rev. & Approve Gypsum Board Assemblies
Rev. & Approve Ceramic Tile
Rev. & Approve Acoustical Panel Ceilings
Rev. & Approve Resilient Floor Tile & Accessories
Rev. & Approve Fabric-Wrapped Wall Panels
Rev. & Approve Painting
Rev. & Approve Visual Display Surfaces
Rev. & Approve Display Cases
Rev. & Approve Signage
Rev. & Approve Toilet Compartments
Rev. & Approve Toilet, Bath & Laundry Accessories
Rev. & Approve Fire Extinguishers & Cabinets
Rev. & Approve Metal Lockers
Rev. & Approve Metal Storage Shelving
Rev. & Approve Misc. Equipment
Rev. & Approve Performance Lighting
Rev. & Approve Performance Drapery
Rev. & Approve Performance Pipe Grid
Rev. & Approve Residential Appliances
Rev. & Approve Projection Screens
Rev. & Approve Gymnasium Equipment
Rev. & Approve Roller Window Shades
Rev. & Approve Laboratory Casework
Rev. & Approve Plastic Laminate Casework
Rev. & Approve Hydraulic Elevator Interior

Rev. & Approve Domestic Water Piping
Rev. & Approve Sanitary Waste and Vent Piping
Rev. & Approve Sump Pumps
Rev. & Approve Domestic Water Heaters
Rev. & Approve Plumbing Fixtures
Rev. & Approve Drinking Fountains and Water Coolers
Rev. & Approve Automatic Temperature Control System
Rev. & Approve Facility Natural-Gas Piping
Rev. & Approve Hydronic Piping
Rev. & Approve Hydronic Pumps
Rev. & Approve Axial HVAC Fans
Rev. & Approve Centrifugal HVAC Fans
Rev. & Approve Air Terminal Units
Rev. & Approve Industrial Dust Collection System
Rev. & Approve Condensing Boilers
Rev. & Approve Scroll Water Chillers
Rev. & Approve Air-Handling Units
Rev. & Approve Low-Voltage Conductors & Cables
Rev. & Approve Grounding & Bonding
Rev. & Approve Raceway & Boxes for Electrical System
Rev. & Approve Cable Trays for Electrical Systems
Rev. & Approve Lighting Control Devices
Rev. & Approve Low-Voltage Transformers
Rev. & Approve Switchboards
Rev. & Approve Panelboards
Rev. & Approve Enclosed Switches & Circuit Breakers
Rev. & Approve Interior Lighting
Rev. & Approve Exterior Lighting
Rev. & Approve Communication Backbone Cabling
Rev. & Approve Public Address System
Rev. & Approve Intrusion Detection System
Rev. & Approve Fire Alarm System
Rev. & Approve Decorative Metal Fence & Gates
Rev. & Approve Landscaping
Rev. & Approve Storm Drainage Piping

Rev. & Approve Sheet Membrane Waterproofing
Rev. & Approve Sound-Absorbing Ceiling Units

Rev. & Approve Equipment Screens
Rev. & Approve Interior Architectural Woodwork

Rev. & Approve Fire Protection Drawings
Rev. & Approve Metal Ducts

Fab. & Deliver Structural Steel SD's CL 1 & 11
Rev. & Approve Metal Stairs

Actual Work
Remaining Work
Critical Remaining Work

Milestone Page 2 of 11 Date Revision Checked Approved
12-Jul-10 Baseline Draft
26-Jul-10 Baseline



Activity ID WBS Area Activity Name Original
Duration

Remaining
Duration

Early Start Early Finish Late Start Late Finish Free Float Total Float

SP1220 Julian-1.062013 Fab. & Deliver Exterior Finish Carpentry 5 5 23-Jul-10 29-Jul-10 18-Nov-10 24-Nov-10 40 83
SP1310 Julian-1.074110 Fab. & Deliver Preformed Metal Roofing 10 10 23-Jul-10 05-Aug-10 14-Sep-10 27-Sep-10 35 36
SP1340 Julian-1.075370 Fab. & Deliver Modified Bitumen Roofing 10 10 23-Jul-10 05-Aug-10 21-Oct-10 03-Nov-10 43 63
SP1370 Julian-1.081113 Fab. & Deliver Steed Doors & Frames 20 20 23-Jul-10 19-Aug-10 10-Dec-10 10-Jan-11 47 98
SP1400 Julian-1.081416 Fab. & Deliver Flush Wood Doors 20 20 23-Jul-10 19-Aug-10 26-Apr-11 23-May-11 163 193
SP1430 Julian-1.085113 Fab. & Deliver Aluminume Windows 75 75 23-Jul-10 05-Nov-10 11-Aug-10 24-Nov-10 0 13
SP1480 Julian-1.087100 Rev. & Approve Door Hardware 10 10 23-Jul-10 05-Aug-10 13-Apr-11 26-Apr-11 0 184
SP1520 Julian-1.088000 Fab. & Deliver Glazing 10 10 23-Jul-10 05-Aug-10 28-Mar-11 08-Apr-11 139 172
SP1550 Julian-1.089000 Fab. & Deliver Louvers & Vents 15 15 23-Jul-10 12-Aug-10 03-Dec-10 23-Dec-10 46 93
SP1580 Julian-1.092600 Fab. & Deliver Gypsum Board Assemblies 10 10 23-Jul-10 05-Aug-10 29-Dec-10 12-Jan-11 90 110
SP1610 Julian-1.093000 Fab. & Deliver Ceramic Tile 10 10 23-Jul-10 05-Aug-10 10-Jan-11 21-Jan-11 97 117
SP1640 Julian-1.095113 Fab. & Deliver Acoustical Panel Ceilings 10 10 23-Jul-10 05-Aug-10 04-Feb-11 17-Feb-11 99 136
SP1670 Julian-1.096519 Fab. & Deliver Resilient Floor Tile & Accessor... 10 10 23-Jul-10 05-Aug-10 21-Mar-11 01-Apr-11 161 167
SP1700 Julian-1.097723 Fab. & Deliver Fabric-Wrapped Wall Panels 20 20 23-Jul-10 19-Aug-10 08-Mar-11 04-Apr-11 151 158
SP1730 Julian-1.099100 Fab. & Deliver Painting 10 10 23-Jul-10 05-Aug-10 06-Jan-11 19-Jan-11 95 115
SP1790 Julian-1.101100 Fab. & Deliver Visual Display Surfaces 10 10 23-Jul-10 05-Aug-10 17-Mar-11 30-Mar-11 139 165
SP1820 Julian-1.101200 Fab. & Deliver Display Cases 15 15 23-Jul-10 12-Aug-10 07-Apr-11 27-Apr-11 134 180
SP1850 Julian-1.101400 Fab. & Deliver Signage 20 20 23-Jul-10 19-Aug-10 29-Apr-11 26-May-11 163 196
SP1880 Julian-1.102113 Fab. & Deliver Toilet Compartments 20 20 23-Jul-10 19-Aug-10 19-Apr-11 16-May-11 178 188
SP1900 Julian-1.102400 Rev. & Approve Equipment Screens 10 10 23-Jul-10 05-Aug-10 12-Apr-11 25-Apr-11 0 183
SP1940 Julian-1.102800 Fab. & Deliver Toilet, Bath & Laundry Access... 10 10 23-Jul-10 05-Aug-10 25-Apr-11 06-May-11 169 192
SP1970 Julian-1.104416 Fab. & Deliver Fire Extinguishers & Cabinets 10 10 23-Jul-10 05-Aug-10 16-May-11 27-May-11 173 207
SP2000 Julian-1.105113 Fab. & Deliver Metal Lockers 10 10 23-Jul-10 05-Aug-10 23-Feb-11 08-Mar-11 0 149
SP2030 Julian-1.105613 Fab. & Deliver Metal Storage Shelving 10 10 23-Jul-10 05-Aug-10 13-May-11 26-May-11 184 206
SP2060 Julian-1.110000 Fab. & Deliver Misc. Equipment 10 10 23-Jul-10 05-Aug-10 16-May-11 27-May-11 173 207
SP2090 Julian-1.11062 Fab. & Deliver Performance Lighting 10 10 23-Jul-10 05-Aug-10 12-May-11 25-May-11 134 205
SP2120 Julian-1.11065 Fab. & Deliver Performance Drapery 10 10 23-Jul-10 05-Aug-10 13-May-11 26-May-11 181 206
SP2150 Julian-1.11068 Fab. & Deliver Performance Pipe Grid 10 10 23-Jul-10 05-Aug-10 05-May-11 18-May-11 129 200
SP2180 Julian-1.113100 Fab. & Deliver Residential Appliances 10 10 23-Jul-10 05-Aug-10 13-May-11 26-May-11 184 206
SP2200 Julian-1.114000 Rev. & Approve Food Service Equipment 10 10 23-Jul-10 05-Aug-10 31-Mar-11 13-Apr-11 0 175
SP2240 Julian-1.115213 Fab. & Deliver Projection Screens 10 10 23-Jul-10 05-Aug-10 29-Mar-11 11-Apr-11 118 173
SP2270 Julian-1.116623 Fab. & Deliver Gymnasium Equipment 10 10 23-Jul-10 05-Aug-10 25-Apr-11 06-May-11 143 192
SP2330 Julian-1.122413 Fab. & Deliver Roller Window Shades 15 15 23-Jul-10 12-Aug-10 06-May-11 26-May-11 176 201
SP2360 Julian-1.123553 Fab. & Deliver Laboratory Casework 60 60 23-Jul-10 15-Oct-10 28-Dec-10 22-Mar-11 0 109
SP2390 Julian-1.123630 Fab. & Deliver Plastic Laminate Casework 60 60 23-Jul-10 15-Oct-10 12-Jan-11 05-Apr-11 0 119
SP2420 Julian-1.142400 Fab. & Deliver Hydraulic Elevator Interior 20 20 23-Jul-10 19-Aug-10 26-Apr-11 23-May-11 174 193
SP3680 Julian-1.098436 Fab. & Deliver Sound-Absorbing Ceiling Units 20 20 23-Jul-10 19-Aug-10 03-Mar-11 30-Mar-11 0 155
SP3770 Julian-1.071710 Re-Submit Sheet Membrane Waterproofing 3 3 23-Jul-10 27-Jul-10 29-Dec-10 03-Jan-11 0 110
SP3800 Julian-1.045010 Rev. & Approve Brick Tuck Point Mock-Up 10 10 23-Jul-10 05-Aug-10 08-Nov-10 19-Nov-10 0 75
SP1130 Julian-1.051200 Fab. & Deliver Structural Steel Skylights 10 10 23-Jul-10 05-Aug-10 10-Aug-10 23-Aug-10 11 12
SP1270 Julian-1.051200 Rev. & Approve Structural Steel SD's CL A-E ... 15 15 23-Jul-10 12-Aug-10 27-Aug-10 17-Sep-10 0 25
SP3780 Julian-1.071710 Re-Rev. & Approve Sheet Membrane Waterp... 10 10 28-Jul-10 10-Aug-10 04-Jan-11 17-Jan-11 0 110
SP1040 Julian-1.042000 Fab. & Deliver Unit Masonry 10 10 30-Jul-10 12-Aug-10 15-Sep-10 28-Sep-10 0 32
SP1100 Julian-1.054000 Fab. & Deliver Cold Formed Metal Framing 10 10 30-Jul-10 12-Aug-10 16-Aug-10 27-Aug-10 10 11
SP1190 Julian-1.055213 Fab. & Deliver Pipe and Tube Railings 15 15 30-Jul-10 19-Aug-10 11-Apr-11 29-Apr-11 159 177
SP1250 Julian-1.064023 Fab. & Deliver Interior Architectural Woodwork 20 20 30-Jul-10 26-Aug-10 25-Mar-11 21-Apr-11 160 166
SP1450 Julian-1.086300 Rev. & Approve Metal-Framed Skylights 10 10 30-Jul-10 12-Aug-10 04-Aug-10 17-Aug-10 0 3
SP2480 Julian-1.221116 Fab. & Deliver Domestic Water Piping 5 5 30-Jul-10 05-Aug-10 14-Dec-10 20-Dec-10 58 95
SP2510 Julian-1.221316 Fab. & Deliver Sanitary Waste and Vent Piping 5 5 30-Jul-10 05-Aug-10 07-Sep-10 13-Sep-10 22 26
SP2540 Julian-1.221429 Fab. & Deliver Sump Pumps 10 10 30-Jul-10 12-Aug-10 04-May-11 17-May-11 39 194
SP2570 Julian-1.223400 Fab. & Deliver Domestic Water Heaters 10 10 30-Jul-10 12-Aug-10 18-Feb-11 03-Mar-11 55 141
SP2600 Julian-1.224000 Fab. & Deliver Plumbing Fixtures 15 15 30-Jul-10 19-Aug-10 29-Mar-11 18-Apr-11 156 168
SP2630 Julian-1.224700 Fab. & Deliver Drinking Fountains and Water ... 15 15 30-Jul-10 19-Aug-10 29-Mar-11 18-Apr-11 156 168
SP2660 Julian-1.230900 Fab. & Deliver Automatic Temperature Contr... 15 15 30-Jul-10 19-Aug-10 20-Apr-11 10-May-11 97 184
SP2690 Julian-1.231123 Fab. & Deliver Facility Natural-Gas Piping 5 5 30-Jul-10 05-Aug-10 02-Mar-11 08-Mar-11 61 149
SP2720 Julian-1.232113 Fab. & Deliver Hydronic Piping 5 5 30-Jul-10 05-Aug-10 01-Dec-10 07-Dec-10 56 86
SP2750 Julian-1.232123 Fab. & Deliver Hydronic Pumps 10 10 30-Jul-10 12-Aug-10 21-Jan-11 03-Feb-11 55 121
SP2840 Julian-1.233413 Fab. & Deliver Axial HVAC Fans 15 15 30-Jul-10 19-Aug-10 11-Feb-11 03-Mar-11 55 136
SP2870 Julian-1.233416 Fab. & Deliver Centrifugal HVAC Fans 15 15 30-Jul-10 19-Aug-10 17-Feb-11 09-Mar-11 33 140
SP2900 Julian-1.233600 Fab. & Deliver Air Terminal Units 15 15 30-Jul-10 19-Aug-10 07-Oct-10 27-Oct-10 43 48
SP2930 Julian-1.233800 Fab. & Deliver Industrial Dust Collection System 15 15 30-Jul-10 19-Aug-10 28-Apr-11 18-May-11 75 190
SP2960 Julian-1.235216 Fab. & Deliver Condensing Boilers 30 30 30-Jul-10 10-Sep-10 19-Jan-11 01-Mar-11 111 119
SP2990 Julian-1.236423 Fab. & Deliver Scroll Water Chillers 60 60 30-Jul-10 22-Oct-10 04-Nov-10 31-Jan-11 0 68
SP3020 Julian-1.237313 Fab. & Deliver Air Handling Units 70 70 30-Jul-10 05-Nov-10 13-Sep-10 20-Dec-10 24 30
SP3050 Julian-1.260519 Fab. & Deliver Low-Voltage Conductors & Ca... 10 10 30-Jul-10 12-Aug-10 02-Nov-10 15-Nov-10 54 66
SP3080 Julian-1.260526 Fab. & Deliver Grounding & Bonding 10 10 30-Jul-10 12-Aug-10 02-Nov-10 15-Nov-10 0 66
SP3110 Julian-1.260533 Fab. & Deliver Raceway & Boxes for Electrica... 10 10 30-Jul-10 12-Aug-10 02-Nov-10 15-Nov-10 54 66
SP3140 Julian-1.260536 Fab. & Deliver Cable Trays for Electrical Syst... 10 10 30-Jul-10 12-Aug-10 03-Jan-11 14-Jan-11 82 107
SP3170 Julian-1.260923 Fab. & Deliver Lighting Control Devices 10 10 30-Jul-10 12-Aug-10 03-Mar-11 16-Mar-11 119 150
SP3200 Julian-1.262200 Fab. & Deliver Low-Voltage Transformers 20 20 30-Jul-10 26-Aug-10 21-Apr-11 18-May-11 91 185
SP3230 Julian-1.262413 Fab. & Deliver Switchboards 50 50 30-Jul-10 08-Oct-10 30-Dec-10 10-Mar-11 59 106
SP3260 Julian-1.262416 Fab. & Deliver Panelboards 30 30 30-Jul-10 10-Sep-10 21-Jan-11 03-Mar-11 46 121
SP3290 Julian-1.262816 Fab. & Deliver Enclosed Switches & Circuit B... 20 20 30-Jul-10 26-Aug-10 04-Feb-11 03-Mar-11 56 131
SP3320 Julian-1.265100 Fab. & Deliver Interior Lighting 20 20 30-Jul-10 26-Aug-10 09-Feb-11 08-Mar-11 87 134
SP3350 Julian-1.265600 Fab. & Deliver Exterior Lighting 20 20 30-Jul-10 26-Aug-10 25-Apr-11 20-May-11 89 187
SP3380 Julian-1.271300 Fab. & Deliver Communication Backbone Ca... 10 10 30-Jul-10 12-Aug-10 03-Jan-11 14-Jan-11 82 107
SP3440 Julian-1.275116 Fab. & Deliver Public Address System 15 15 30-Jul-10 19-Aug-10 30-Dec-10 20-Jan-11 81 106
SP3470 Julian-1.281600 Fab. & Deliver Intrusion Detection System 15 15 30-Jul-10 19-Aug-10 26-Jan-11 15-Feb-11 55 124
SP3500 Julian-1.283111 Fab. & Deliver Fire Alarm System 20 20 30-Jul-10 26-Aug-10 06-Dec-10 04-Jan-11 44 89
SP3530 Julian-1.323119 Fab. & Deliver Decorative Metal Fence & Gates 10 10 30-Jul-10 12-Aug-10 18-Apr-11 29-Apr-11 156 182
SP3560 Julian-1.329300 Fab. & Deliver Landscaping 10 10 30-Jul-10 12-Aug-10 26-Apr-11 09-May-11 170 188
SP3590 Julian-1.334100 Fab. & Deliver Storm Drainage Piping 10 10 30-Jul-10 12-Aug-10 05-Aug-10 18-Aug-10 0 4
SP3390 Julian-1.033000 Pre-Installation Meeting Cast-In-Place Concrete 2 2 30-Jul-10 02-Aug-10 03-Sep-10 07-Sep-10 19 25
SP3720 Julian-1.102400 Fab. & Deliver Equipment Screens 20 20 30-Jul-10 26-Aug-10 22-Apr-11 19-May-11 0 186
SP1490 Julian-1.087100 Fab. & Deliver Door Hardware 20 20 06-Aug-10 02-Sep-10 27-Apr-11 24-May-11 0 184
SP1910 Julian-1.102400 Fab. & Deliver Equipment Screens 20 20 06-Aug-10 02-Sep-10 26-Apr-11 23-May-11 125 183
SP2210 Julian-1.114000 Fab. & Deliver Food Service Equipment 20 20 06-Aug-10 02-Sep-10 14-Apr-11 11-May-11 81 175
SP2810 Julian-1.233113 Fab. & Deliver Metal Ducts 10 10 06-Aug-10 19-Aug-10 04-Oct-10 15-Oct-10 39 40
SP3740 Julian-1.105113 Pre-Installation Meeting Metal Lockers 2 2 06-Aug-10 09-Aug-10 09-Mar-11 10-Mar-11 113 149
SP3610 Julian-1.071710 Fab. & Deliver Sheet Membrane Waterproofing 5 5 11-Aug-10 17-Aug-10 18-Jan-11 24-Jan-11 0 110
SP1160 Julian-1.055100 Fab. & Deliver Metal Stairs 20 20 13-Aug-10 10-Sep-10 18-Oct-10 12-Nov-10 0 45
SP1460 Julian-1.086300 Fab. & Deliver Metal-Framed Skylights 65 65 13-Aug-10 12-Nov-10 18-Aug-10 17-Nov-10 0 3
SP2450 Julian-1.211000 Fab. & Deliver Fire Protection 10 10 13-Aug-10 26-Aug-10 01-Dec-10 14-Dec-10 38 76
SP1280 Julian-1.051200 Fab. & Deliver Structural Steel CL A-E 2ND 10 10 13-Aug-10 26-Aug-10 20-Sep-10 01-Oct-10 8 25
SP1750 Julian-1.051200 Rev. & Approve Structural Steel SD's Balance 15 15 13-Aug-10 02-Sep-10 15-Sep-10 05-Oct-10 0 22
SP3620 Julian-1.071710 Pre-Installation Meeting Sheet Membrane Wa... 2 2 18-Aug-10 19-Aug-10 25-Jan-11 26-Jan-11 0 110
SP3690 Julian-1.098436 Pre-Installation Meeting Sound-Absorbing Cei... 2 2 20-Aug-10 23-Aug-10 31-Mar-11 01-Apr-11 123 155
SP2290 Julian-1.051200 Rev. & Approve Structural Steel SD's CL E-P ... 15 15 20-Aug-10 10-Sep-10 09-Dec-10 30-Dec-10 0 77
SP3730 Julian-1.102400 Pre-Installation Meeting Equipment Screens 2 2 27-Aug-10 30-Aug-10 20-May-11 23-May-11 128 186
SP3650 Julian-1.087100 Pre-Installation Meeting Door Hardware 2 2 03-Sep-10 07-Sep-10 25-May-11 26-May-11 152 184
SP1760 Julian-1.051200 Fab. & Deliver Structural Steel Balance 5 5 03-Sep-10 10-Sep-10 06-Oct-10 12-Oct-10 11 22
SP2300 Julian-1.051200 Fab. & Deliver Structural CL E-P 2ND 10 10 13-Sep-10 24-Sep-10 03-Jan-11 14-Jan-11 71 77
SP3750 Julian-1.123553 Pre-Installation Meeting Laboratroy Casework 2 2 18-Oct-10 19-Oct-10 23-Mar-11 24-Mar-11 109 109
SP3760 Julian-1.123630 Pre-Installation Meeting Plastic Laminate Cas... 2 2 18-Oct-10 19-Oct-10 06-Apr-11 07-Apr-11 112 119
SP3630 Julian-1.085113 Pre-Installation Meeting Aluminum Windows 2 2 08-Nov-10 09-Nov-10 26-Nov-10 29-Nov-10 0 13
SP3640 Julian-1.086300 Pre-Installation Meeting Metal-Framed Skylights 2 2 15-Nov-10 16-Nov-10 18-Nov-10 19-Nov-10 0 3

Site WoSite WorkSite WorkSite Work 215 215 01-Jul-10 04-May-11 10-Jan-11 31-May-11 0 18

Site WoSite WorkSite WorkSite Work 215 215 01-Jul-10 04-May-11 10-Jan-11 31-May-11 0 18

A8420 Julian-1.312000 SITE Silt Fence 2 2 01-Jul-10 02-Jul-10 19-Jan-11 20-Jan-11 0 139
A8410 Julian-1.015639 SITE Tree Protection Fencing 3 3 06-Jul-10 08-Jul-10 21-Jan-11 25-Jan-11 23 139
A10000 Julian-1 SITE Gas Meter Demolition 10 10 23-Jul-10 05-Aug-10 26-Jan-11 08-Feb-11 16 129
A7850 Julian-1.260543 SITE Transformer Secondary Feeder Ductbank 5 5 30-Jul-10 05-Aug-10 10-Jan-11 14-Jan-11 0 112
A7860 Julian-1.033000 SITE FRP Utility Transformer Pad 4 4 06-Aug-10 11-Aug-10 03-Mar-11 08-Mar-11 0 145
A7870 Julian-1 SITE Local Utility Transformer 5 5 12-Aug-10 18-Aug-10 09-Mar-11 15-Mar-11 98 145
A8580 Julian-1.042000 SITE CMU Window Infill at Abandon Window Wells 3 3 13-Aug-10 17-Aug-10 28-Jan-11 01-Feb-11 2 116
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Fab. & Deliver Exterior Finish Carpentry
Fab. & Deliver Preformed Metal Roofing
Fab. & Deliver Modified Bitumen Roofing

Fab. & Deliver Steed Doors & Frames
Fab. & Deliver Flush Wood Doors

Fab. & Deliver Aluminume Windows
Rev. & Approve Door Hardware
Fab. & Deliver Glazing

Fab. & Deliver Louvers & Vents
Fab. & Deliver Gypsum Board Assemblies
Fab. & Deliver Ceramic Tile
Fab. & Deliver Acoustical Panel Ceilings
Fab. & Deliver Resilient Floor Tile & Accessories

Fab. & Deliver Fabric-Wrapped Wall Panels
Fab. & Deliver Painting
Fab. & Deliver Visual Display Surfaces

Fab. & Deliver Display Cases
Fab. & Deliver Signage
Fab. & Deliver Toilet Compartments

Rev. & Approve Equipment Screens
Fab. & Deliver Toilet, Bath & Laundry Accessories
Fab. & Deliver Fire Extinguishers & Cabinets
Fab. & Deliver Metal Lockers
Fab. & Deliver Metal Storage Shelving
Fab. & Deliver Misc. Equipment
Fab. & Deliver Performance Lighting
Fab. & Deliver Performance Drapery
Fab. & Deliver Performance Pipe Grid
Fab. & Deliver Residential Appliances
Rev. & Approve Food Service Equipment
Fab. & Deliver Projection Screens
Fab. & Deliver Gymnasium Equipment

Fab. & Deliver Roller Window Shades
Fab. & Deliver Laboratory Casework
Fab. & Deliver Plastic Laminate Casework

Fab. & Deliver Hydraulic Elevator Interior
Fab. & Deliver Sound-Absorbing Ceiling Units

Re-Submit Sheet Membrane Waterproofing
Rev. & Approve Brick Tuck Point Mock-Up
Fab. & Deliver Structural Steel Skylights

Rev. & Approve Structural Steel SD's CL A-E 2ND
Re-Rev. & Approve Sheet Membrane Waterproofing

Fab. & Deliver Unit Masonry
Fab. & Deliver Cold Formed Metal Framing

Fab. & Deliver Pipe and Tube Railings
Fab. & Deliver Interior Architectural Woodwork

Rev. & Approve Metal-Framed Skylights
Fab. & Deliver Domestic Water Piping
Fab. & Deliver Sanitary Waste and Vent Piping

Fab. & Deliver Sump Pumps
Fab. & Deliver Domestic Water Heaters

Fab. & Deliver Plumbing Fixtures
Fab. & Deliver Drinking Fountains and Water Coolers
Fab. & Deliver Automatic Temperature Control System

Fab. & Deliver Facility Natural-Gas Piping
Fab. & Deliver Hydronic Piping

Fab. & Deliver Hydronic Pumps
Fab. & Deliver Axial HVAC Fans
Fab. & Deliver Centrifugal HVAC Fans
Fab. & Deliver Air Terminal Units
Fab. & Deliver Industrial Dust Collection System

Fab. & Deliver Condensing Boilers
Fab. & Deliver Scroll Water Chillers

Fab. & Deliver Air Handling Units
Fab. & Deliver Low-Voltage Conductors & Cables
Fab. & Deliver Grounding & Bonding
Fab. & Deliver Raceway & Boxes for Electrical System
Fab. & Deliver Cable Trays for Electrical Systems
Fab. & Deliver Lighting Control Devices

Fab. & Deliver Low-Voltage Transformers
Fab. & Deliver Switchboards

Fab. & Deliver Panelboards
Fab. & Deliver Enclosed Switches & Circuit Breakers
Fab. & Deliver Interior Lighting
Fab. & Deliver Exterior Lighting

Fab. & Deliver Communication Backbone Cabling
Fab. & Deliver Public Address System
Fab. & Deliver Intrusion Detection System

Fab. & Deliver Fire Alarm System
Fab. & Deliver Decorative Metal Fence & Gates
Fab. & Deliver Landscaping
Fab. & Deliver Storm Drainage Piping

Pre-Installation Meeting Cast-In-Place Concrete
Fab. & Deliver Equipment Screens

Fab. & Deliver Door Hardware
Fab. & Deliver Equipment Screens
Fab. & Deliver Food Service Equipment

Fab. & Deliver Metal Ducts
Pre-Installation Meeting Metal Lockers

Fab. & Deliver Sheet Membrane Waterproofing
Fab. & Deliver Metal Stairs

Fab. & Deliver Metal-Framed Skylights
Fab. & Deliver Fire Protection
Fab. & Deliver Structural Steel CL A-E 2ND

Rev. & Approve Structural Steel SD's Balance
Pre-Installation Meeting Sheet Membrane Waterproofing

Pre-Installation Meeting Sound-Absorbing Ceiling Units
Rev. & Approve Structural Steel SD's CL E-P 2ND

Pre-Installation Meeting Equipment Screens
Pre-Installation Meeting Door Hardware

Fab. & Deliver Structural Steel Balance
Fab. & Deliver Structural CL E-P 2ND

Pre-Installation Meeting Laboratroy Casework
Pre-Installation Meeting Plastic Laminate Casework

Pre-Installation Meeting Aluminum Windows
Pre-Installation Meeting Metal-Framed Skylights

Silt Fence
Tree Protection Fencing

Gas Meter Demolition
Transformer Secondary Feeder Ductbank

FRP Utility Transformer Pad
Local Utility Transformer

CMU Window Infill at Abandon Window Wells

Actual Work
Remaining Work
Critical Remaining Work

Milestone Page 3 of 11 Date Revision Checked Approved
12-Jul-10 Baseline Draft
26-Jul-10 Baseline



Activity ID WBS Area Activity Name Original
Duration

Remaining
Duration

Early Start Early Finish Late Start Late Finish Free Float Total Float

A8450 Julian-1.024119 SITE Window Well Concrete Demo West Wing 3 3 20-Aug-10 24-Aug-10 27-Jan-11 31-Jan-11 0 110
A8590 Julian-1.071710 SITE Waterproofing Abandon Window Wells 2 2 20-Aug-10 23-Aug-10 02-Feb-11 03-Feb-11 4 114
A8460 Julian-1.024119 SITE Window Well Concrete Demo East Wing 3 3 25-Aug-10 27-Aug-10 01-Feb-11 03-Feb-11 0 110
A8510 Julian-1.312000 SITE Excavate West Window Well 3 3 25-Aug-10 27-Aug-10 01-Feb-11 03-Feb-11 0 110
A8520 Julian-1.312000 SITE Excavate East Window Well 3 3 30-Aug-10 01-Sep-10 04-Feb-11 08-Feb-11 0 110
A8530 Julian-1.071710 SITE Waterproofing West Window Well 2 2 30-Aug-10 31-Aug-10 04-Feb-11 07-Feb-11 0 110
A8570 Julian-1.024119 SITE Window Well Demo South & North Wing 3 3 30-Aug-10 01-Sep-10 09-Feb-11 11-Feb-11 0 113
A8490 Julian-1.334100 SITE Trench Drain & Storm Undergroud West Wing 3 3 01-Sep-10 03-Sep-10 08-Feb-11 10-Feb-11 0 110
A8540 Julian-1.071710 SITE Waterproofing East Window Well 2 2 02-Sep-10 03-Sep-10 09-Feb-11 10-Feb-11 0 110
A8600 Julian-1.312000 SITE Backfill Abandon Window Wells 2 2 02-Sep-10 03-Sep-10 14-Feb-11 15-Feb-11 3 113
A8500 Julian-1.334100 SITE Trench Drain & Storm Underground East Wing 3 3 07-Sep-10 09-Sep-10 11-Feb-11 15-Feb-11 0 110
A8670 Julian-1.321313 SITE FRP Concrete Steps to Window Well West W... 4 4 07-Sep-10 10-Sep-10 21-Apr-11 26-Apr-11 0 159
A8550 Julian-1.334100 SITE 12" HDPE Storm Drainage 6 6 10-Sep-10 17-Sep-10 16-Feb-11 23-Feb-11 0 110
A8470 Julian-1.321313 SITE FRP Concrete Window Well SOG West Wing 3 3 13-Sep-10 15-Sep-10 27-Apr-11 29-Apr-11 0 159
A8480 Julian-1.321313 SITE FRP Concrete Window Well SOG East Wing 3 3 13-Sep-10 15-Sep-10 02-May-11 04-May-11 144 162
A8560 Julian-1.334100 SITE 4" Perf. HDPE Storm Drainage 6 6 20-Sep-10 27-Sep-10 24-Feb-11 03-Mar-11 0 110
A8340 Julian-1.334100 SITE 6" DIP Fire Hydrant Assembly & Line 5 5 28-Sep-10 04-Oct-10 04-Mar-11 10-Mar-11 0 110
A8350 Julian-1.334100 SITE 6" DIP Fire Line with PIV 5 5 28-Sep-10 04-Oct-10 04-Mar-11 10-Mar-11 0 110
A8360 Julian-1.334100 SITE 6" DIP to Yard FDC 5 5 28-Sep-10 04-Oct-10 04-Mar-11 10-Mar-11 0 110
A8390 Julian-1.334100 SITE 1000 Oil/Grease Trap 5 5 05-Oct-10 11-Oct-10 11-Mar-11 17-Mar-11 0 110
A8400 Julian-1.334100 SITE Sanitary Manhole at 6" DIP & Oil/Grease Trap 2 2 12-Oct-10 13-Oct-10 18-Mar-11 21-Mar-11 0 110
A8370 Julian-1.334100 SITE 6" DIP Sanitary Sewer 2 2 14-Oct-10 15-Oct-10 22-Mar-11 23-Mar-11 0 110
A8380 Julian-1.334100 SITE 4" PVC Grease Trap Line 2 2 18-Oct-10 19-Oct-10 24-Mar-11 25-Mar-11 0 110
A9410 Julian-1.334100 SITE 3" DIP Waterline 3 3 20-Oct-10 22-Oct-10 28-Mar-11 30-Mar-11 0 110
A9990 Julian-1.033000 SITE FRP Scroll Water Chiller Pads 4 4 25-Oct-10 28-Oct-10 01-Feb-11 04-Feb-11 0 68
A6680 Julian-1.236423 SITE Scroll Water Chiller CH-1 2 2 29-Oct-10 01-Nov-10 07-Feb-11 08-Feb-11 0 68
A6690 Julian-1.236423 SITE Scroll Water Chiller CH-2 2 2 29-Oct-10 01-Nov-10 07-Feb-11 08-Feb-11 0 68
A8280 Julian-1.033000 SITE FRP Footings for Chiller Enclosure 3 3 29-Oct-10 02-Nov-10 12-May-11 16-May-11 0 136
A8290 Julian-1.042000 SITE CMU & Veneer Chiller Enclosure 5 5 03-Nov-10 09-Nov-10 17-May-11 23-May-11 0 136
A10010 Julian-1 SITE Local Utility Gas Meter 5 5 04-Nov-10 10-Nov-10 11-Mar-11 17-Mar-11 88 88
A8300 Julian-1.055000 SITE Chiller Enclosure Steel Gate Frames 2 2 10-Nov-10 11-Nov-10 24-May-11 25-May-11 0 136
A8310 Julian-1.062013 SITE Chiller Enclosure Wood Slats on Steel Gate F... 3 3 12-Nov-10 16-Nov-10 26-May-11 31-May-11 136 136
A8130 Julian-1.024119 SITE Sidewalk Demo 8 8 21-Feb-11 02-Mar-11 17-Mar-11 28-Mar-11 0 18
A1310 Julian-1.055213 SITE Steel Guardrail Demo East Elevation 2 2 03-Mar-11 04-Mar-11 29-Mar-11 30-Mar-11 0 18
A8880 Julian-1.055213 SITE Steel Guardrail Demo West Elevation 2 2 03-Mar-11 04-Mar-11 29-Mar-11 30-Mar-11 0 18
A8320 Julian-1.321313 SITE FRP Concrete Seatwalls 11/L5.0 4 4 07-Mar-11 10-Mar-11 31-Mar-11 05-Apr-11 0 18
A8270 Julian-1.321313 SITE FRP Concrete Steps 4/L5.0 4 4 11-Mar-11 16-Mar-11 06-Apr-11 11-Apr-11 0 18
A8260 Julian-1.321313 SITE FRP Concrete Sidewalks 6 6 17-Mar-11 24-Mar-11 12-Apr-11 19-Apr-11 0 18
A8330 Julian-1.323119 SITE Decorative Metal Fence & Gates 6 6 25-Mar-11 01-Apr-11 02-May-11 09-May-11 8 26
A9810 Julian-1.039000 SITE Concrete Restoration at Window Wells 8 8 25-Mar-11 05-Apr-11 20-Apr-11 29-Apr-11 0 18
A8430 Julian-1.055213 SITE Window Well Handrails West Elevation 3 3 06-Apr-11 08-Apr-11 02-May-11 04-May-11 0 18
A8440 Julian-1.055213 SITE Window Well Handrails East Elevation 3 3 11-Apr-11 13-Apr-11 05-May-11 09-May-11 0 18
A8610 Julian-1.329300 SITE Landscaping 10 10 14-Apr-11 27-Apr-11 10-May-11 23-May-11 0 18
A8620 Julian-1.329200 SITE Lawn & Grasses 5 5 28-Apr-11 04-May-11 24-May-11 31-May-11 18 18

ExteriorExterior ConstructionExterior ConstructionExterior Construction 181 181 30-Jul-10 14-Apr-11 02-Aug-10 31-May-11 0 32

RoofRoofRoofRoof 158 158 30-Jul-10 14-Mar-11 02-Aug-10 31-May-11 0 55

A1040 Julian-1.020710 ROOF Shore West Wing Roof for Rafter Alteration 2 2 30-Jul-10 02-Aug-10 02-Aug-10 03-Aug-10 0 1
A1030 Julian-1.020710 ROOF Cut Back Gym Roof Deck West Skylight 3 3 03-Aug-10 05-Aug-10 04-Aug-10 06-Aug-10 0 1
A1050 Julian-1.020710 ROOF Shore East Wing Roof for Rafter Alteration 2 2 06-Aug-10 09-Aug-10 09-Aug-10 10-Aug-10 0 1
A1060 Julian-1.020710 ROOF Cut Back Gym Roof Deck East Skylight 3 3 10-Aug-10 12-Aug-10 11-Aug-10 13-Aug-10 0 1
A1080 Julian-1.020710 ROOF EIFS Demo at Elevator Shaft 2 2 13-Aug-10 16-Aug-10 16-Aug-10 17-Aug-10 0 1
A1010 Julian-1.020710 ROOF Flat Roof Demo at Mechanical Rooms 4 4 17-Aug-10 20-Aug-10 10-Dec-10 15-Dec-10 61 81
A1620 Julian-1.042000 ROOF CMU for West Skylight Framing 4 4 17-Aug-10 20-Aug-10 18-Aug-10 23-Aug-10 0 1
A1640 Julian-1.051200 ROOF Structural Steel West Skylight Framing 4 4 23-Aug-10 26-Aug-10 24-Aug-10 27-Aug-10 0 1
A1630 Julian-1.042000 ROOF CMU for East Skylight Framing 4 4 23-Aug-10 26-Aug-10 26-Aug-10 31-Aug-10 0 3
A1670 Julian-1.051200 ROOF Structural Steel East Skylight Framing 4 4 27-Aug-10 01-Sep-10 01-Sep-10 07-Sep-10 0 3
A1690 Julian-1.054000 ROOF Metal Stud Framing West Skylight 4 4 27-Aug-10 01-Sep-10 30-Aug-10 02-Sep-10 0 1
A1660 Julian-1.051200 ROOF Structural Steel Misc. Roof Penetration Framing 4 4 02-Sep-10 08-Sep-10 28-Sep-10 01-Oct-10 0 17
A1700 Julian-1.054000 ROOF Metal Stud Framing East Skylight 4 4 02-Sep-10 08-Sep-10 08-Sep-10 13-Sep-10 0 3
A1710 Julian-1.092600 ROOF Exterior Gypsum Sheathing West Skylight 2 2 02-Sep-10 03-Sep-10 03-Sep-10 07-Sep-10 0 1
A1570 Julian-1.061050 ROOF Rafter Framing Alterations West Skylight 3 3 07-Sep-10 09-Sep-10 08-Sep-10 10-Sep-10 0 1
A1720 Julian-1.092600 ROOF Exterior Gypsum Sheathing East Skylight 2 2 09-Sep-10 10-Sep-10 14-Sep-10 15-Sep-10 2 3
A1600 Julian-1.061050 ROOF Drainage Saddle Framing West Skylight 3 3 10-Sep-10 14-Sep-10 13-Sep-10 15-Sep-10 0 1
A1580 Julian-1.061050 ROOF Rafter Framing Alterations East Skylight 3 3 15-Sep-10 17-Sep-10 16-Sep-10 20-Sep-10 0 1
A1610 Julian-1.061050 ROOF Drainage Saddle Framing East Skylight 3 3 20-Sep-10 22-Sep-10 21-Sep-10 23-Sep-10 0 1
A1070 Julian-1.020710 ROOF Remove Cupola for Refurbishment 2 2 23-Sep-10 24-Sep-10 24-Sep-10 27-Sep-10 0 1
A1590 Julian-1.061000 ROOF Wood Framing Alterations for Cupola 2 2 27-Sep-10 28-Sep-10 22-Dec-10 23-Dec-10 18 61
A1780 Julian-1.074110 ROOF Standing Seam Metal Roof South Wing 8 8 27-Sep-10 06-Oct-10 28-Sep-10 07-Oct-10 0 1
A9010 Julian-1.062013 ROOF Cupola Refurbishment 20 20 27-Sep-10 22-Oct-10 26-Nov-10 23-Dec-10 0 43
A1680 Julian-1.051200 ROOF Structural Steel Roof Framing at Mechanical ... 3 3 28-Sep-10 30-Sep-10 15-Nov-10 17-Nov-10 0 34
A1750 Julian-1.075370 ROOF Modified Bitumen Roof at Gym & Skylights 8 8 07-Oct-10 18-Oct-10 04-Nov-10 15-Nov-10 0 20
A6550 Julian-1.235100 ROOF Exhaust Fan Stacks 5 5 15-Oct-10 21-Oct-10 11-Mar-11 17-Mar-11 102 102
A1730 Julian-1.074110 ROOF Standing Seam Metal Roof West Wing 8 8 19-Oct-10 28-Oct-10 16-Nov-10 26-Nov-10 0 20
A1860 Julian-1.089000 ROOF Louvers for West Wing Dormers 2 2 19-Oct-10 20-Oct-10 27-Dec-10 28-Dec-10 27 47
A9630 Julian-1.221423 ROOF Roof Drain Assemblies & Storm Connection 4 4 19-Oct-10 22-Oct-10 22-Dec-10 28-Dec-10 25 45
A9020 Julian-1.062013 ROOF Cupola Re-Installation 2 2 25-Oct-10 26-Oct-10 27-Dec-10 28-Dec-10 23 43
A1740 Julian-1.074110 ROOF Standing Seam Metal Roof East Wing 8 8 29-Oct-10 09-Nov-10 29-Nov-10 08-Dec-10 0 20
A1870 Julian-1.089000 ROOF Louvers for East Wing Dormers 2 2 29-Oct-10 01-Nov-10 27-Dec-10 28-Dec-10 19 39
A6350 Julian-1.233413 ROOF Exhaust Fan EF-2 1 1 08-Nov-10 08-Nov-10 17-Mar-11 17-Mar-11 90 90
A1760 Julian-1.075370 ROOF Modified Bitumen Roof North Wing 5 5 10-Nov-10 16-Nov-10 09-Dec-10 15-Dec-10 0 20
A6510 Julian-1.233413 ROOF Exhaust Fan EF-3 1 1 11-Nov-10 11-Nov-10 17-Mar-11 17-Mar-11 87 87
A1770 Julian-1.075370 ROOF Modified Bitumen Roof at Mechanical Rooms 4 4 17-Nov-10 22-Nov-10 16-Dec-10 21-Dec-10 0 20
A1840 Julian-1.086300 ROOF Metal-Framed Skylights West 15 15 17-Nov-10 08-Dec-10 22-Nov-10 13-Dec-10 0 3
A1790 Julian-1.076020 ROOF Metal Coping Mechanical Room Parapet Walls 4 4 23-Nov-10 29-Nov-10 22-Dec-10 28-Dec-10 0 20
A1820 Julian-1.076310 ROOF Gutters, Flashing & Downspouts South Wing 3 3 30-Nov-10 02-Dec-10 09-Mar-11 11-Mar-11 0 69
A1830 Julian-1.076310 ROOF Gutters, Flashing & Downspouts North Wing 3 3 03-Dec-10 07-Dec-10 14-Mar-11 16-Mar-11 0 69
A1800 Julian-1.076310 ROOF Gutters, Flashing & Downspouts West Wing 3 3 08-Dec-10 10-Dec-10 17-Mar-11 21-Mar-11 0 69
A1020 Julian-1.020710 ROOF Roof Demo Under West Skylight 4 4 09-Dec-10 14-Dec-10 11-Jan-11 14-Jan-11 15 21
A1850 Julian-1.086300 ROOF Metal-Framed Skylight East 15 15 09-Dec-10 30-Dec-10 14-Dec-10 05-Jan-11 0 3
A1810 Julian-1.076310 ROOF Gutters, Flashing & Downspouts East Wing 3 3 13-Dec-10 15-Dec-10 24-Mar-11 28-Mar-11 20 71
A1320 Julian-1.020710 ROOF Roof Demo Under East Skylight 4 4 03-Jan-11 06-Jan-11 11-Jan-11 14-Jan-11 0 6
A5740 Julian-1.237313 ROOF AHU-7 2 2 06-Jan-11 07-Jan-11 14-Mar-11 15-Mar-11 0 47
A7040 Julian-1.233413 ROOF Fans AHU-7 1 1 10-Jan-11 10-Jan-11 17-Mar-11 17-Mar-11 48 48
A6590 Julian-1.233723 ROOF HVAC Gravity Ventilators 2 2 18-Jan-11 19-Jan-11 23-May-11 24-May-11 62 89
A6260 Julian-1.233113 ROOF Ductwork Exterior Roof 4 4 25-Feb-11 02-Mar-11 14-Mar-11 17-Mar-11 0 11
A7100 Julian-1.233300 ROOF Duct Heating Coil DHC-1 1 1 25-Feb-11 25-Feb-11 17-Mar-11 17-Mar-11 14 14
A5130 Julian-1.102400 ROOF Equipment Screens 5 5 03-Mar-11 09-Mar-11 24-May-11 31-May-11 58 58
A7110 Julian-1.232113 ROOF Hydronic Piping 2 2 11-Mar-11 14-Mar-11 16-Mar-11 17-Mar-11 3 3

South ESouth ElevationSouth ElevationSouth Elevation 176 176 06-Aug-10 14-Apr-11 22-Nov-10 31-May-11 0 32

A5580 Julian-1.045010 South Brick Tuck Point Repairs South Elevation 5 5 06-Aug-10 12-Aug-10 22-Nov-10 29-Nov-10 0 75
A1090 Julian-1.085113 South Window Demo South Wing Third Floor 2 2 08-Nov-10 09-Nov-10 26-Nov-10 29-Nov-10 0 13
A1130 Julian-1.085113 South Window Demo Sough Wing Second Floor 2 2 10-Nov-10 11-Nov-10 02-Dec-10 03-Dec-10 0 15
A2030 Julian-1.085113 South Windows South Wing Third Floor 4 4 10-Nov-10 15-Nov-10 30-Nov-10 03-Dec-10 0 13
A9720 Julian-1.061000 South Window Blocking South Wing Third Floor 2 2 10-Nov-10 11-Nov-10 30-Nov-10 01-Dec-10 0 13
A9730 Julian-1.061000 South Window Blocking South Wing Second Floor 2 2 12-Nov-10 15-Nov-10 06-Dec-10 07-Dec-10 2 15
A2640 Julian-1.085113 South Windows South Wing Second Floor 4 4 16-Nov-10 19-Nov-10 06-Dec-10 09-Dec-10 0 13
A1230 Julian-1.085113 South Window Demo South Wing First Floor 2 2 03-Dec-10 06-Dec-10 27-Dec-10 28-Dec-10 0 15
A9740 Julian-1.061000 South Window Blocking South Wing First Floor 2 2 07-Dec-10 08-Dec-10 29-Dec-10 30-Dec-10 2 15
A2950 Julian-1.085113 South Windows South Wing First Floor 4 4 09-Dec-10 14-Dec-10 29-Dec-10 04-Jan-11 0 13
A8650 Julian-1.062013 South Fascia & Dental Repair 5 5 15-Dec-10 21-Dec-10 15-Mar-11 21-Mar-11 0 62
A8660 Julian-1.062013 South Fascia & Dental Painting 5 5 22-Dec-10 29-Dec-10 22-Mar-11 28-Mar-11 11 62
A9940 Julian-1.265600 South Exterior Light Fixtures South Elevation 2 2 05-Jan-11 06-Jan-11 23-May-11 24-May-11 98 98
A9480 Julian-1.040140 South Repair Limestone Entry 10 10 25-Mar-11 07-Apr-11 10-May-11 23-May-11 0 32
A9490 Julian-1.040140 South Limestone Railing 3 3 08-Apr-11 12-Apr-11 24-May-11 26-May-11 0 32
A9500 Julian-1.101400 South Main Entry Sign 2 2 13-Apr-11 14-Apr-11 27-May-11 31-May-11 32 32
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Window Well Concrete Demo West Wing
Waterproofing Abandon Window Wells

Window Well Concrete Demo East Wing
Excavate West Window Well

Excavate East Window Well
Waterproofing West Window Well
Window Well Demo South & North Wing

Trench Drain & Storm Undergroud West Wing
Waterproofing East Window Well
Backfill Abandon Window Wells

Trench Drain & Storm Underground East Wing
FRP Concrete Steps to Window Well West Wing

12" HDPE Storm Drainage
FRP Concrete Window Well SOG West Wing
FRP Concrete Window Well SOG East Wing

4" Perf. HDPE Storm Drainage
6" DIP Fire Hydrant Assembly & Line
6" DIP Fire Line with PIV
6" DIP to Yard FDC

1000 Oil/Grease Trap
Sanitary Manhole at 6" DIP & Oil/Grease Trap

6" DIP Sanitary Sewer
4" PVC Grease Trap Line

3" DIP Waterline
FRP Scroll Water Chiller Pads

Scroll Water Chiller CH-1
Scroll Water Chiller CH-2
FRP Footings for Chiller Enclosure

CMU & Veneer Chiller Enclosure
Local Utility Gas Meter
Chiller Enclosure Steel Gate Frames

Chiller Enclosure Wood Slats on Steel Gate Frame
Sidewalk Demo

Steel Guardrail Demo East Elevation
Steel Guardrail Demo West Elevation

FRP Concrete Seatwalls 11/L5.0
FRP Concrete Steps 4/L5.0

FRP Concrete Sidewalks
Decorative Metal Fence & Gates

Concrete Restoration at Window Wells
Window Well Handrails West Elevation

Window Well Handrails East Elevation
Landscaping

Lawn & Grasses

Shore West Wing Roof for Rafter Alteration
Cut Back Gym Roof Deck West Skylight

Shore East Wing Roof for Rafter Alteration
Cut Back Gym Roof Deck East Skylight

EIFS Demo at Elevator Shaft
Flat Roof Demo at Mechanical Rooms
CMU for West Skylight Framing

Structural Steel West Skylight Framing
CMU for East Skylight Framing

Structural Steel East Skylight Framing
Metal Stud Framing West Skylight

Structural Steel Misc. Roof Penetration Framing
Metal Stud Framing East Skylight

Exterior Gypsum Sheathing West Skylight
Rafter Framing Alterations West Skylight
Exterior Gypsum Sheathing East Skylight

Drainage Saddle Framing West Skylight
Rafter Framing Alterations East Skylight

Drainage Saddle Framing East Skylight
Remove Cupola for Refurbishment

Wood Framing Alterations for Cupola
Standing Seam Metal Roof South Wing

Cupola Refurbishment
Structural Steel Roof Framing at Mechanical Rooms

Modified Bitumen Roof at Gym & Skylights
Exhaust Fan Stacks

Standing Seam Metal Roof West Wing
Louvers for West Wing Dormers

Roof Drain Assemblies & Storm Connection
Cupola Re-Installation

Standing Seam Metal Roof East Wing
Louvers for East Wing Dormers

Exhaust Fan EF-2
Modified Bitumen Roof North Wing

Exhaust Fan EF-3
Modified Bitumen Roof at Mechanical Rooms

Metal-Framed Skylights West
Metal Coping Mechanical Room Parapet Walls

Gutters, Flashing & Downspouts South Wing
Gutters, Flashing & Downspouts North Wing

Gutters, Flashing & Downspouts West Wing
Roof Demo Under West Skylight

Metal-Framed Skylight East
Gutters, Flashing & Downspouts East Wing

Roof Demo Under East Skylight
AHU-7

Fans AHU-7
HVAC Gravity Ventilators

Ductwork Exterior Roof
Duct Heating Coil DHC-1

Equipment Screens
Hydronic Piping

Brick Tuck Point Repairs South Elevation
Window Demo South Wing Third Floor

Window Demo Sough Wing Second Floor
Windows South Wing Third Floor

Window Blocking South Wing Third Floor
Window Blocking South Wing Second Floor

Windows South Wing Second Floor
Window Demo South Wing First Floor

Window Blocking South Wing First Floor
Windows South Wing First Floor

Fascia & Dental Repair
Fascia & Dental Painting

Exterior Light Fixtures South Elevation
Repair Limestone Entry

Limestone Railing
Main Entry Sign

Actual Work
Remaining Work
Critical Remaining Work
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Activity ID WBS Area Activity Name Original
Duration

Remaining
Duration

Early Start Early Finish Late Start Late Finish Free Float Total Float

North ENorth ElevationNorth ElevationNorth Elevation 132 132 13-Aug-10 18-Feb-11 01-Dec-10 24-May-11 0 67

A5590 Julian-1.045010 North Brick Tuck Point Repairs North Elevation 5 5 13-Aug-10 19-Aug-10 01-Dec-10 07-Dec-10 0 76
A1150 Julian-1.085113 North Window Demo North Wing Second Floor 2 2 12-Nov-10 15-Nov-10 08-Dec-10 09-Dec-10 0 17
A9690 Julian-1.061000 North Window Blocking North Wing Second Floor 2 2 16-Nov-10 17-Nov-10 10-Dec-10 13-Dec-10 4 17
A2660 Julian-1.085113 North Windows North Wing Second Floor 4 4 22-Nov-10 26-Nov-10 10-Dec-10 15-Dec-10 0 13
A1250 Julian-1.085113 North Window Demo North Wing First Floor 2 2 07-Dec-10 08-Dec-10 03-Jan-11 04-Jan-11 0 17
A9700 Julian-1.061000 North Window Blocking North Wing First Floor 2 2 09-Dec-10 10-Dec-10 05-Jan-11 06-Jan-11 4 17
A2970 Julian-1.085113 North Windows North Wing First Floor 2 2 15-Dec-10 16-Dec-10 05-Jan-11 06-Jan-11 0 13
A1450 Julian-1.085113 North Window Demo North Wing Basement Floor 2 2 23-Dec-10 27-Dec-10 14-Jan-11 17-Jan-11 0 14
A9710 Julian-1.061000 North Window Blocking North Wing Basement Floor 2 2 28-Dec-10 29-Dec-10 19-Jan-11 20-Jan-11 2 15
A3180 Julian-1.085113 North Windows North Wing Basement 2 2 30-Dec-10 03-Jan-11 19-Jan-11 20-Jan-11 0 13
A9950 Julian-1.265600 North Exterior Light Fixtures North Elevation 2 2 17-Feb-11 18-Feb-11 23-May-11 24-May-11 67 67

West EWest ElevationWest ElevationWest Elevation 131 131 20-Aug-10 24-Feb-11 08-Dec-10 24-May-11 0 63

A5610 Julian-1.045010 West Brick Tuck Point Repairs West Elevation 5 5 20-Aug-10 26-Aug-10 08-Dec-10 14-Dec-10 0 76
A1120 Julian-1.085113 West Window Demo West Wing Second Floor 2 2 16-Nov-10 17-Nov-10 14-Dec-10 15-Dec-10 0 19
A9660 Julian-1.061000 West Window Blocking West Wing Second Floor 2 2 18-Nov-10 19-Nov-10 16-Dec-10 17-Dec-10 6 19
A2630 Julian-1.085113 West Windows West Wing Second Floor 4 4 29-Nov-10 02-Dec-10 16-Dec-10 21-Dec-10 0 13
A1220 Julian-1.085113 West Window Demo West Wing First Floor 2 2 09-Dec-10 10-Dec-10 05-Jan-11 06-Jan-11 0 17
A9670 Julian-1.061000 West Window Blocking West Wing First Floor 2 2 13-Dec-10 14-Dec-10 07-Jan-11 10-Jan-11 4 17
A2940 Julian-1.085113 West Windows West Wing First Floor 4 4 17-Dec-10 22-Dec-10 07-Jan-11 12-Jan-11 0 13
A1430 Julian-1.085113 West Window Demo West Wing Basement Floor 2 2 28-Dec-10 29-Dec-10 19-Jan-11 20-Jan-11 0 15
A9680 Julian-1.061000 West Window Blocking West Wing Basement Floor 2 2 30-Dec-10 03-Jan-11 21-Jan-11 24-Jan-11 2 15
A3160 Julian-1.085113 West Windows West Wing Basement Floor 4 4 04-Jan-11 07-Jan-11 21-Jan-11 26-Jan-11 0 13
A8690 Julian-1.062013 West Fascia & Dental Repair 5 5 10-Jan-11 14-Jan-11 22-Mar-11 28-Mar-11 0 51
A8680 Julian-1.062013 West Fascia & Dental Painting 5 5 17-Jan-11 21-Jan-11 29-Mar-11 04-Apr-11 0 51
A9960 Julian-1.265600 West Exterior Light Fixtures West Elevation 2 2 23-Feb-11 24-Feb-11 23-May-11 24-May-11 63 63

East EleEast ElevationEast ElevationEast Elevation 146 146 11-Aug-10 08-Mar-11 15-Dec-10 24-May-11 0 55

A8640 Julian-1.085113 East Window Demo for CMU Infill North & South ... 2 2 11-Aug-10 12-Aug-10 26-Jan-11 27-Jan-11 0 116
A5600 Julian-1.045010 East Brick Tuck Point Repairs East Elevation 5 5 27-Aug-10 02-Sep-10 15-Dec-10 21-Dec-10 63 76
A1140 Julian-1.085113 East Window Demo East Wing Second Floor 2 2 18-Nov-10 19-Nov-10 20-Dec-10 21-Dec-10 0 21
A8730 Julian-1.061000 East Window Blocking East Wing Second Floor 2 2 22-Nov-10 23-Nov-10 22-Dec-10 23-Dec-10 8 21
A2650 Julian-1.085113 East Windows East Wing Second Floor 4 4 03-Dec-10 08-Dec-10 22-Dec-10 28-Dec-10 0 13
A1240 Julian-1.085113 East Window Demo East Wing First Floor 2 2 13-Dec-10 14-Dec-10 11-Jan-11 12-Jan-11 0 19
A9640 Julian-1.061000 East Window Blocking East Wing First Floor 2 2 15-Dec-10 16-Dec-10 13-Jan-11 14-Jan-11 6 19
A2960 Julian-1.085113 East Windows East Wing First Floor 4 4 23-Dec-10 29-Dec-10 13-Jan-11 18-Jan-11 0 13
A1440 Julian-1.085113 East Window Demo East Wing Basement Floor 2 2 30-Dec-10 03-Jan-11 25-Jan-11 26-Jan-11 0 17
A9650 Julian-1.061000 East Window Blocking East Wing Basement Floor 2 2 04-Jan-11 05-Jan-11 27-Jan-11 28-Jan-11 4 17
A3170 Julian-1.085113 East Windows East Wing Basement Floor 4 4 10-Jan-11 13-Jan-11 27-Jan-11 01-Feb-11 0 13
A8700 Julian-1.062013 East Fascia & Dental Repair 5 5 17-Jan-11 21-Jan-11 29-Mar-11 04-Apr-11 0 51
A8710 Julian-1.062013 East Fascia & Dental Painting 5 5 24-Jan-11 28-Jan-11 05-Apr-11 11-Apr-11 33 51
A9970 Julian-1.265600 East Exterior Light Fixtures East Elevation 2 2 07-Mar-11 08-Mar-11 23-May-11 24-May-11 55 55

Interior Interior ConstructionInterior ConstructionInterior Construction 233 233 01-Jul-10 31-May-11 02-Jul-10 31-May-11 0 0

Third FThird FloorThird FloorThird Floor 197 197 09-Jul-10 15-Apr-11 27-Jul-10 31-May-11 0 31

A1100 Julian-1.024119 3RD Shore CL Q for CMU Demo 3 3 09-Jul-10 13-Jul-10 27-Jul-10 29-Jul-10 0 12
A4800 Julian-1.024119 3RD CMU Demo CL Q 5 5 14-Jul-10 20-Jul-10 30-Jul-10 05-Aug-10 0 12
A1650 Julian-1.051200 3RD Structural Steel CL Q 5 5 26-Jul-10 30-Jul-10 06-Aug-10 12-Aug-10 7 9
A1110 Julian-1.024119 3RD Concrete Demo for New Chase 2 2 30-Aug-10 31-Aug-10 01-Oct-10 04-Oct-10 0 23
A1890 Julian-1.035300 3RD Topping Slab South Wing 3 3 01-Sep-10 03-Sep-10 05-Oct-10 07-Oct-10 22 23
A1940 Julian-1.051200 3RD Structural Steel Lintels for CMU Demo 2 2 01-Oct-10 04-Oct-10 18-Nov-10 19-Nov-10 0 34
A6970 Julian-1.233113 3RD Penthouse Ductwork 6 6 07-Oct-10 14-Oct-10 08-Oct-10 15-Oct-10 0 1
A6980 Julian-1.233416 3RD Exhaust Fan EF-4 1 1 07-Oct-10 07-Oct-10 10-Mar-11 10-Mar-11 5 107
A6990 Julian-1.233416 3RD Exhaust Fan EF-5 1 1 07-Oct-10 07-Oct-10 10-Mar-11 10-Mar-11 5 107
A7000 Julian-1.233416 3RD Exhaust Fan EF-6 1 1 07-Oct-10 07-Oct-10 10-Mar-11 10-Mar-11 5 107
A7010 Julian-1.233416 3RD Exhaust Fan EF-7 1 1 07-Oct-10 07-Oct-10 10-Mar-11 10-Mar-11 5 107
A6500 Julian-1.233113 3RD Ductwork Upstream VAV Boxes South Wing 4 4 15-Oct-10 20-Oct-10 18-Oct-10 21-Oct-10 0 1
A7560 Julian-1.221316 3RD Sanitary Piping South Wing 6 6 20-Oct-10 27-Oct-10 26-Oct-10 02-Nov-10 0 4
A6540 Julian-1.233600 3RD VAV Boxes South Wing 3 3 21-Oct-10 25-Oct-10 15-Nov-10 17-Nov-10 0 17
A7590 Julian-1.211000 3RD Fire Protection Piping 4 4 21-Oct-10 26-Oct-10 30-Dec-10 05-Jan-11 28 48
A6580 Julian-1.233113 3RD Ductwork Downstream VAV Boxes South Wing 3 3 26-Oct-10 28-Oct-10 18-Nov-10 22-Nov-10 0 17
A6620 Julian-1.232113 3RD Hydronic Piping South Wing 4 4 26-Oct-10 29-Oct-10 08-Dec-10 13-Dec-10 7 30
A1900 Julian-1.042000 3RD CMU Interior Walls Between CL P & Q 5 5 28-Oct-10 03-Nov-10 27-Dec-10 03-Jan-11 0 40
A2000 Julian-1.081113 3RD Steel Frames 2 2 28-Oct-10 29-Oct-10 11-Jan-11 12-Jan-11 0 50
A7570 Julian-1.221116 3RD Domestic Water Piping South Wing 5 5 28-Oct-10 03-Nov-10 21-Dec-10 28-Dec-10 17 37
A6480 Julian-1.233113 3RD Ductwork Upstream VAV Boxes West Wing 5 5 29-Oct-10 04-Nov-10 23-Nov-10 30-Nov-10 0 17
A2020 Julian-1.081113 3RD Interior Steel Doors 1 1 01-Nov-10 01-Nov-10 27-May-11 27-May-11 113 146
A1950 Julian-1.054000 3RD Metal Stud Wall Framing 2 2 04-Nov-10 05-Nov-10 04-Jan-11 05-Jan-11 0 40
A6520 Julian-1.233600 3RD VAV Boxes West Wing 3 3 05-Nov-10 09-Nov-10 01-Dec-10 03-Dec-10 0 17
A7950 Julian-1.260533 3RD Electrical Rough 6 6 08-Nov-10 15-Nov-10 10-Feb-11 17-Feb-11 0 65
A9030 Julian-1.283111 3RD Fire Alarm Rough 3 3 08-Nov-10 10-Nov-10 15-Feb-11 17-Feb-11 31 68
A9290 Julian-1.281600 3RD Intrusion Detection Rough 2 2 08-Nov-10 09-Nov-10 18-May-11 19-May-11 106 134
A1910 Julian-1.042000 3RD CMU/Veneer Window Infill CL P 3 3 10-Nov-10 12-Nov-10 09-Dec-10 13-Dec-10 10 20
A6560 Julian-1.233113 3RD Ductwork Downstream VAV Boxes West Wing 3 3 10-Nov-10 12-Nov-10 06-Dec-10 08-Dec-10 0 17
A6600 Julian-1.232113 3RD Hydronic Piping West Wing 5 5 10-Nov-10 16-Nov-10 14-Dec-10 20-Dec-10 6 23
A6490 Julian-1.233113 3RD Ductwork Upstream VAV Boxes East Wing 5 5 15-Nov-10 19-Nov-10 09-Dec-10 15-Dec-10 0 17
A8140 Julian-1.262416 3RD Panelboards & Terminations Elec. Room 302 2 2 16-Nov-10 17-Nov-10 04-Mar-11 07-Mar-11 74 75
A6530 Julian-1.233600 3RD VAV Boxes East Wing 3 3 22-Nov-10 24-Nov-10 16-Dec-10 20-Dec-10 0 17
A6570 Julian-1.233113 3RD Ductwork Downstream VAV Boxes East Wing 3 3 26-Nov-10 30-Nov-10 24-Feb-11 28-Feb-11 8 62
A6610 Julian-1.232113 3RD Hydronic Piping East Wing 5 5 26-Nov-10 02-Dec-10 21-Dec-10 28-Dec-10 0 17
A6660 Julian-1.230700 3RD HVAC Insulation South Wing 4 4 30-Nov-10 03-Dec-10 14-Feb-11 17-Feb-11 0 52
A7580 Julian-1.220700 3RD Plumbing Insulation South Wing 5 5 30-Nov-10 06-Dec-10 29-Dec-10 05-Jan-11 0 20
A3090 Julian-1.072100 3RD Metal Stud Wall Insulation 2 2 30-Nov-10 01-Dec-10 11-Jan-11 12-Jan-11 8 28
A6640 Julian-1.230700 3RD HVAC Insulation West Wing 5 5 06-Dec-10 10-Dec-10 22-Feb-11 28-Feb-11 0 54
A1990 Julian-1.054000 3RD Metal Stud Ceiling & Soffit Framing 3 3 07-Dec-10 09-Dec-10 06-Jan-11 10-Jan-11 0 20
A1960 Julian-1.054000 3RD Shaft Wall Framing 2 2 10-Dec-10 13-Dec-10 11-Jan-11 12-Jan-11 0 20
A6650 Julian-1.230700 3RD HVAC Insulation East Wing 5 5 13-Dec-10 17-Dec-10 01-Mar-11 07-Mar-11 47 54
A1970 Julian-1.092600 3RD Drywall 2 2 14-Dec-10 15-Dec-10 13-Jan-11 14-Jan-11 0 20
A1980 Julian-1.092600 3RD Finish Drywall 3 3 16-Dec-10 20-Dec-10 17-Jan-11 19-Jan-11 0 20
A9310 Julian-1.283111 3RD Fire Alarm Terminal Cabinet FATC 2 2 16-Dec-10 17-Dec-10 20-May-11 23-May-11 79 109
A2130 Julian-1.099100 3RD Prime Paint 2 2 21-Dec-10 22-Dec-10 20-Jan-11 21-Jan-11 0 20
A2140 Julian-1.099100 3RD Paint First Coat 2 2 23-Dec-10 27-Dec-10 16-Feb-11 17-Feb-11 0 37
A2100 Julian-1.093000 3RD Ceramic Tile Scullery 305 4 4 23-Dec-10 29-Dec-10 24-Jan-11 27-Jan-11 0 20
A2040 Julian-1.095113 3RD APC Grid 3 3 28-Dec-10 30-Dec-10 18-Feb-11 22-Feb-11 0 37
A3720 Julian-1.099100 3RD Sealed Concrete Floor Coating 1 1 28-Dec-10 28-Dec-10 22-Apr-11 22-Apr-11 71 82
A2090 Julian-1.093000 3RD Ceramic Tile Toilet 303 4 4 30-Dec-10 05-Jan-11 28-Jan-11 02-Feb-11 0 20
A2180 Julian-1.114000 3RD Food Service Scullery 3 3 30-Dec-10 04-Jan-11 12-May-11 16-May-11 67 94
A2240 Julian-1.265100 3RD Interior Lighing Fixtures 3 3 03-Jan-11 05-Jan-11 09-Mar-11 11-Mar-11 16 47
A7600 Julian-1.211000 3RD Fire Protection Drops 3 3 03-Jan-11 05-Jan-11 25-Mar-11 29-Mar-11 16 59
A9930 Julian-1.233713 3RD HVAC Diffusers, Registers & Grils South Wing 5 5 03-Jan-11 07-Jan-11 11-Mar-11 17-Mar-11 0 49
A2080 Julian-1.093000 3RD Ceramic Tile Men 301 6 6 06-Jan-11 13-Jan-11 03-Feb-11 10-Feb-11 0 20
A2220 Julian-1.230900 3RD HVAC Controls & Trim 5 5 10-Jan-11 14-Jan-11 18-May-11 24-May-11 65 92
A2070 Julian-1.093000 3RD Ceramic Tile Women 306 6 6 14-Jan-11 21-Jan-11 11-Feb-11 18-Feb-11 0 20
A2050 Julian-1.095113 3RD APC Tile 3 3 25-Mar-11 29-Mar-11 30-Mar-11 01-Apr-11 0 3
A2060 Julian-1.097723 3RD Fabric-Wrapped Wall Panels 2 2 25-Mar-11 28-Mar-11 05-Apr-11 06-Apr-11 0 7
A2110 Julian-1.096519 3RD VCT Floor Coverings 5 5 25-Mar-11 31-Mar-11 11-Apr-11 15-Apr-11 0 11
A2190 Julian-1.123630 3RD Plastic Laminate Casework 4 4 01-Apr-11 06-Apr-11 19-Apr-11 22-Apr-11 1 12
A2120 Julian-1.096519 3RD Rubber Base 5 5 01-Apr-11 07-Apr-11 18-Apr-11 22-Apr-11 0 11
A2210 Julian-1.224000 3RD Plumbing Fixtures & Trim 3 3 01-Apr-11 05-Apr-11 19-Apr-11 21-Apr-11 0 12
A4600 Julian-1.102800 3RD Toilet Accessories Toilet 303 1 1 06-Apr-11 06-Apr-11 09-May-11 09-May-11 0 23
A4590 Julian-1.102800 3RD Toilet Compartments & Accessories Men 301 2 2 07-Apr-11 08-Apr-11 10-May-11 11-May-11 0 23
A2150 Julian-1.099100 3RD Paint Final Coat 2 2 08-Apr-11 11-Apr-11 25-Apr-11 26-Apr-11 0 11
A2160 Julian-1.114000 3RD Foor Service Equipment Left Serving 3 3 08-Apr-11 12-Apr-11 17-May-11 19-May-11 0 27
A3660 Julian-1.102800 3RD Toilet Compartments & Accessories Women ... 2 2 11-Apr-11 12-Apr-11 12-May-11 13-May-11 13 23
A2010 Julian-1.081416 3RD Flush Wood Doors 1 1 12-Apr-11 12-Apr-11 27-May-11 27-May-11 0 33
A2230 Julian-1.262726 3RD Electrical Devices & Trim 3 3 12-Apr-11 14-Apr-11 27-Apr-11 29-Apr-11 11 11
A2200 Julian-1.211000 3RD Fire Protection Fixtures & Trim 2 2 12-Apr-11 13-Apr-11 24-May-11 25-May-11 30 30

Jun 21 Jun 28 Jul 05 Jul 12 Jul 19 Jul 26 Aug 02 Aug 09 Aug 16 Aug 23 Aug 30 Sep 06 S Sep 20 Sep 27 Oct 04 Oct 11 Oct 18 Oct 25 Nov 01 Nov 08 Nov 15 Nov 22 Nov 29 Dec 06 Dec 13 Dec 20 Dec 27 Jan 03 Jan 10 Jan 17 Jan 24 Jan 31 Feb 07 Feb 14 Feb 21 Feb 28 Mar 07 Mar 14 Mar 21 Mar 28 Apr 04 Apr 11 Apr 18 Apr 25 M M M M M Jun 06 Jun 13 Jun 20 Jun 27 Jul 04 Jul 11 Jul 18 Jul 25 Aug 01 Aug 08Aug 15
2010 2011

Brick Tuck Point Repairs North Elevation
Window Demo North Wing Second Floor

Window Blocking North Wing Second Floor
Windows North Wing Second Floor

Window Demo North Wing First Floor
Window Blocking North Wing First Floor

Windows North Wing First Floor
Window Demo North Wing Basement Floor

Window Blocking North Wing Basement Floor
Windows North Wing Basement

Exterior Light Fixtures North Elevation

Brick Tuck Point Repairs West Elevation
Window Demo West Wing Second Floor

Window Blocking West Wing Second Floor
Windows West Wing Second Floor

Window Demo West Wing First Floor
Window Blocking West Wing First Floor

Windows West Wing First Floor
Window Demo West Wing Basement Floor

Window Blocking West Wing Basement Floor
Windows West Wing Basement Floor

Fascia & Dental Repair
Fascia & Dental Painting

Exterior Light Fixtures West Elevation

Window Demo for CMU Infill North & South Wings
Brick Tuck Point Repairs East Elevation

Window Demo East Wing Second Floor
Window Blocking East Wing Second Floor

Windows East Wing Second Floor
Window Demo East Wing First Floor

Window Blocking East Wing First Floor
Windows East Wing First Floor

Window Demo East Wing Basement Floor
Window Blocking East Wing Basement Floor

Windows East Wing Basement Floor
Fascia & Dental Repair

Fascia & Dental Painting
Exterior Light Fixtures East Elevation

Shore CL Q for CMU Demo
CMU Demo CL Q

Structural Steel CL Q
Concrete Demo for New Chase

Topping Slab South Wing
Structural Steel Lintels for CMU Demo

Penthouse Ductwork
Exhaust Fan EF-4
Exhaust Fan EF-5
Exhaust Fan EF-6
Exhaust Fan EF-7

Ductwork Upstream VAV Boxes South Wing
Sanitary Piping South Wing

VAV Boxes South Wing
Fire Protection Piping

Ductwork Downstream VAV Boxes South Wing
Hydronic Piping South Wing

CMU Interior Walls Between CL P & Q
Steel Frames

Domestic Water Piping South Wing
Ductwork Upstream VAV Boxes West Wing

Interior Steel Doors
Metal Stud Wall Framing

VAV Boxes West Wing
Electrical Rough

Fire Alarm Rough
Intrusion Detection Rough

CMU/Veneer Window Infill CL P
Ductwork Downstream VAV Boxes West Wing

Hydronic Piping West Wing
Ductwork Upstream VAV Boxes East Wing

Panelboards & Terminations Elec. Room 302
VAV Boxes East Wing

Ductwork Downstream VAV Boxes East Wing
Hydronic Piping East Wing
HVAC Insulation South Wing

Plumbing Insulation South Wing
Metal Stud Wall Insulation

HVAC Insulation West Wing
Metal Stud Ceiling & Soffit Framing

Shaft Wall Framing
HVAC Insulation East Wing

Drywall
Finish Drywall

Fire Alarm Terminal Cabinet FATC
Prime Paint

Paint First Coat
Ceramic Tile Scullery 305
APC Grid

Sealed Concrete Floor Coating
Ceramic Tile Toilet 303

Food Service Scullery
Interior Lighing Fixtures
Fire Protection Drops

HVAC Diffusers, Registers & Grils South Wing
Ceramic Tile Men 301
HVAC Controls & Trim

Ceramic Tile Women 306
APC Tile

Fabric-Wrapped Wall Panels
VCT Floor Coverings

Plastic Laminate Casework
Rubber Base

Plumbing Fixtures & Trim
Toilet Accessories Toilet 303

Toilet Compartments & Accessories Men 301
Paint Final Coat
Foor Service Equipment Left Serving
Toilet Compartments & Accessories Women 306
Flush Wood Doors

Electrical Devices & Trim
Fire Protection Fixtures & Trim

Actual Work
Remaining Work
Critical Remaining Work

Milestone Page 5 of 11 Date Revision Checked Approved
12-Jul-10 Baseline Draft
26-Jul-10 Baseline
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Early Start Early Finish Late Start Late Finish Free Float Total Float

A4880 Julian-1.110000 3RD Miscellaneous Equipment 1 1 12-Apr-11 12-Apr-11 31-May-11 31-May-11 34 34
A5140 Julian-1.104416 3RD Fire Extinguishers 1 1 12-Apr-11 12-Apr-11 31-May-11 31-May-11 34 34
A5210 Julian-1.101400 3RD Signage 2 2 12-Apr-11 13-Apr-11 27-May-11 31-May-11 33 33
A7150 Julian-1.223400 3RD Hot Water Heater DWH-3 2 2 12-Apr-11 13-Apr-11 23-May-11 24-May-11 24 29
A9040 Julian-1.283111 3RD Fire Alarm Devices & Trim 2 2 12-Apr-11 13-Apr-11 24-May-11 25-May-11 30 30
A9300 Julian-1.281600 3RD Intrusion Detection Devices & Trim 3 3 12-Apr-11 14-Apr-11 20-May-11 24-May-11 28 28
A2170 Julian-1.114000 3RD Food Service Equipment Right Serving 3 3 13-Apr-11 15-Apr-11 20-May-11 24-May-11 0 27
A5460 Julian-1.087100 3RD Door Hardware 1 1 13-Apr-11 13-Apr-11 31-May-11 31-May-11 33 33

SecondSecond FloorSecond FloorSecond Floor 203 203 30-Jul-10 16-May-11 30-Jul-10 31-May-11 0 10

A1190 Julian-1.024119 2ND Shore CL 11 for CMU Demo 3 3 30-Jul-10 03-Aug-10 30-Jul-10 03-Aug-10 0 0
A1180 Julian-1.024119 2ND Shore CL 1 for CMU Demo 3 3 04-Aug-10 06-Aug-10 06-Aug-10 10-Aug-10 0 2
A1210 Julian-1.024119 2ND CMU Demo CL 11 5 5 04-Aug-10 10-Aug-10 04-Aug-10 10-Aug-10 0 0
A1930 Julian-1.051200 2ND Structural Steel CL 11 3 3 11-Aug-10 13-Aug-10 13-Aug-10 17-Aug-10 2 2
A1200 Julian-1.024119 2ND CMU Demo CL 1 5 5 11-Aug-10 17-Aug-10 11-Aug-10 17-Aug-10 0 0
A1920 Julian-1.051200 2ND Structural Steel CL 1 3 3 18-Aug-10 20-Aug-10 18-Aug-10 20-Aug-10 0 0
A4810 Julian-1.024119 2ND Concrete Demo at Mech Rooms 2 2 01-Sep-10 02-Sep-10 03-Nov-10 04-Nov-10 0 44
A8870 Julian-1.024119 2ND CMU Misc. Demo CL Q 2 2 03-Sep-10 07-Sep-10 05-Nov-10 08-Nov-10 0 44
A2380 Julian-1.042000 2ND CMU Infill CL Q 3 3 08-Sep-10 10-Sep-10 09-Nov-10 11-Nov-10 32 44
A2410 Julian-1.051200 2ND Structural Steel Framing CL A to E 11 11 09-Sep-10 23-Sep-10 04-Oct-10 18-Oct-10 0 17
A2440 Julian-1.053100 2ND Steel Decking CL A to E 2 2 24-Sep-10 27-Sep-10 20-Oct-10 21-Oct-10 0 18
A10020 Julian-1.042000 2ND CMU Interior Wall CL E Above Steel BP Elev. 3 3 24-Sep-10 28-Sep-10 19-Oct-10 21-Oct-10 0 17
A2280 Julian-1.033000 2ND FRP Slab on Deck CL A to E 4 4 29-Sep-10 04-Oct-10 22-Oct-10 27-Oct-10 17 17
A2430 Julian-1.051200 2ND Structural Steel Misc. Framing 3 3 05-Oct-10 07-Oct-10 22-Nov-10 24-Nov-10 17 34
A6240 Julian-1.233113 2ND Ductwork Upstream VAV Boxes South Wing 4 4 21-Oct-10 26-Oct-10 22-Oct-10 27-Oct-10 0 1
A2310 Julian-1.035300 2ND Topping Slab South Wing 3 3 25-Oct-10 27-Oct-10 25-Oct-10 27-Oct-10 0 0
A2480 Julian-1.054000 2ND Metal Stud Wall Framing South Wing 2 2 27-Oct-10 28-Oct-10 12-Nov-10 15-Nov-10 0 12
A5370 Julian-1.081113 2ND Steel Frames South Wing 2 2 27-Oct-10 28-Oct-10 08-Feb-11 09-Feb-11 50 71
A6280 Julian-1.233600 2ND VAV Boxes South Wing 4 4 27-Oct-10 01-Nov-10 28-Oct-10 02-Nov-10 0 1
A7610 Julian-1.211000 2ND Fire Protection Piping South Wing 4 4 27-Oct-10 01-Nov-10 15-Dec-10 20-Dec-10 11 34
A2270 Julian-1.035300 2ND Topping Slab West Wing 3 3 28-Oct-10 01-Nov-10 28-Oct-10 01-Nov-10 0 0
A2320 Julian-1.035300 2ND Topping Slab CL 2 to 4 Between CL D & E 3 3 28-Oct-10 01-Nov-10 08-Nov-10 10-Nov-10 0 7
A2330 Julian-1.035300 2ND Topping Slab CL 8.5 to 10 Between CL D & E 3 3 28-Oct-10 01-Nov-10 08-Nov-10 10-Nov-10 0 7
A7430 Julian-1.221316 2ND Sanitary Piping South Wing 6 6 28-Oct-10 04-Nov-10 03-Nov-10 10-Nov-10 0 4
A8080 Julian-1.260533 2ND Electrical Rough South Wing 6 6 29-Oct-10 05-Nov-10 16-Nov-10 23-Nov-10 11 12
A9050 Julian-1.283111 2ND Fire Alarm Rough South Wing 3 3 29-Oct-10 02-Nov-10 05-Jan-11 07-Jan-11 14 45
A2300 Julian-1.035300 2ND Topping Slab East Wing 3 3 02-Nov-10 04-Nov-10 02-Nov-10 04-Nov-10 0 0
A2350 Julian-1.042000 2ND CMU Interior Walls Mechanical Rooms 4 4 02-Nov-10 05-Nov-10 02-Feb-11 07-Feb-11 0 63
A5380 Julian-1.081113 2ND Steel Frames North Wing 4 4 02-Nov-10 05-Nov-10 02-Feb-11 07-Feb-11 42 63
A6320 Julian-1.233113 2ND Ductwork Downstream VAV Boxes South Wing 5 5 02-Nov-10 08-Nov-10 03-Nov-10 09-Nov-10 0 1
A6910 Julian-1.233113 2ND Exhaust Ductwork West Wing 4 4 02-Nov-10 05-Nov-10 10-Jan-11 13-Jan-11 0 46
A6920 Julian-1.233113 2ND Exhaust Ductwork East Wing 4 4 05-Nov-10 10-Nov-10 17-Jan-11 20-Jan-11 0 48
A7440 Julian-1.221316 2ND Sanitary Piping North Wing 4 4 05-Nov-10 10-Nov-10 11-Nov-10 16-Nov-10 0 4
A7470 Julian-1.221116 2ND Domestic Water Piping South Wing 6 6 05-Nov-10 12-Nov-10 19-Jan-11 26-Jan-11 0 50
A3240 Julian-1.092600 2ND Shaft Wall Framing South Wing 2 2 09-Nov-10 10-Nov-10 08-Feb-11 09-Feb-11 41 62
A6250 Julian-1.233113 2ND Ductwork Upstream VAV Boxes North Wing 6 6 09-Nov-10 16-Nov-10 10-Nov-10 17-Nov-10 0 1
A7450 Julian-1.221316 2ND Sanitary Piping West Wing 6 6 11-Nov-10 18-Nov-10 17-Nov-10 24-Nov-10 0 4
A7480 Julian-1.221116 2ND Domestic Water Piping North Wing 2 2 15-Nov-10 16-Nov-10 27-Jan-11 28-Jan-11 0 50
A2490 Julian-1.054000 2ND Metal Stud Wall Framing North Wing 4 4 17-Nov-10 22-Nov-10 18-Nov-10 23-Nov-10 0 1
A6290 Julian-1.233600 2ND VAV Boxes North Wing 3 3 17-Nov-10 19-Nov-10 26-Nov-10 30-Nov-10 0 6
A7490 Julian-1.221116 2ND Domestic Water Piping West Wing 4 4 17-Nov-10 22-Nov-10 31-Jan-11 03-Feb-11 0 50
A7620 Julian-1.211000 2ND Fire Protection Piping North Wing 4 4 17-Nov-10 22-Nov-10 21-Dec-10 27-Dec-10 5 23
A2360 Julian-1.042000 2ND CMU Interior Walls West Wing Restrooms 4 4 19-Nov-10 24-Nov-10 26-Nov-10 01-Dec-10 0 4
A7460 Julian-1.221316 2ND Sanitary Piping East Wing 6 6 19-Nov-10 29-Nov-10 29-Nov-10 06-Dec-10 0 5
A6330 Julian-1.233113 2ND Ductwork Downstream VAB Boxes North Wing 3 3 22-Nov-10 24-Nov-10 01-Dec-10 03-Dec-10 0 6
A7500 Julian-1.221116 2ND Domestic Water Piping East Wing 4 4 23-Nov-10 29-Nov-10 04-Feb-11 09-Feb-11 22 50
A8060 Julian-1.260533 2ND Electrical Rough North Wing 8 8 23-Nov-10 03-Dec-10 24-Nov-10 06-Dec-10 0 1
A9070 Julian-1.283111 2ND Fire Alarm Rough North Wing 4 4 23-Nov-10 29-Nov-10 10-Jan-11 13-Jan-11 1 31
A2460 Julian-1.054000 2ND Metal Stud Wall Framing West Wing 3 3 26-Nov-10 30-Nov-10 02-Dec-10 06-Dec-10 0 4
A6220 Julian-1.233113 2ND Ductwork West Wing 3 3 26-Nov-10 30-Nov-10 06-Dec-10 08-Dec-10 0 6
A2370 Julian-1.042000 2ND CMU Interior Walls East Wing Restrooms 4 4 30-Nov-10 03-Dec-10 08-Dec-10 13-Dec-10 0 6
A6230 Julian-1.233113 2ND Ductwork East Wing 3 3 01-Dec-10 03-Dec-10 09-Dec-10 13-Dec-10 0 6
A7630 Julian-1.211000 2ND Fire Protection Piping West Wing 4 4 01-Dec-10 06-Dec-10 28-Dec-10 03-Jan-11 0 18
A9080 Julian-1.283111 2ND Fire Alarm Rough West Wing 4 4 01-Dec-10 06-Dec-10 14-Jan-11 19-Jan-11 2 30
A6360 Julian-1.232113 2ND Hydronic Piping South Wing 5 5 03-Dec-10 09-Dec-10 29-Dec-10 05-Jan-11 0 17
A2470 Julian-1.054000 2ND Metal Stud Wall Framing East Wing 3 3 06-Dec-10 08-Dec-10 14-Dec-10 16-Dec-10 0 6
A6890 Julian-1.233113 2ND Ductwork Gym 112 5 5 06-Dec-10 10-Dec-10 14-Dec-10 20-Dec-10 0 6
A8050 Julian-1.260533 2ND Electrical Rough West Wing 8 8 06-Dec-10 15-Dec-10 07-Dec-10 16-Dec-10 0 1
A7640 Julian-1.211000 2ND Fire Protection Piping East Wing 4 4 07-Dec-10 10-Dec-10 04-Jan-11 07-Jan-11 0 18
A9090 Julian-1.283111 2ND Fire Alarm Rough East Wing 4 4 09-Dec-10 14-Dec-10 20-Jan-11 25-Jan-11 0 28
A9270 Julian-1.281600 2ND Intrusion Detection Rough 5 5 09-Dec-10 15-Dec-10 16-Feb-11 22-Feb-11 26 47
A9350 Julian-1.271300 2ND Communications Cable Tray 4 4 09-Dec-10 14-Dec-10 17-Jan-11 20-Jan-11 0 25
A6370 Julian-1.232113 2ND Hydronic Piping North Wing 3 3 10-Dec-10 14-Dec-10 07-Jan-11 11-Jan-11 10 18
A5730 Julian-1.237313 2ND AHU-9 2 2 13-Dec-10 14-Dec-10 21-Dec-10 22-Dec-10 0 6
A5720 Julian-1.237313 2ND AHU-8 2 2 15-Dec-10 16-Dec-10 23-Dec-10 27-Dec-10 0 6
A7090 Julian-1.233413 2ND Fans AHU-9 2 2 15-Dec-10 16-Dec-10 23-May-11 24-May-11 84 111
A9360 Julian-1.271300 2ND Communications Cabling 6 6 15-Dec-10 22-Dec-10 21-Jan-11 28-Jan-11 16 25
A8070 Julian-1.260533 2ND Electrical Rough East Wing 6 6 16-Dec-10 23-Dec-10 17-Dec-10 27-Dec-10 0 1
A5710 Julian-1.237313 2ND AHU-6 2 2 17-Dec-10 20-Dec-10 28-Dec-10 29-Dec-10 0 6
A7080 Julian-1.233413 2ND Fans AHU-8 2 2 17-Dec-10 20-Dec-10 23-May-11 24-May-11 82 109
A6860 Julian-1.233113 2ND Ductwork Mechanical 224 6 6 21-Dec-10 29-Dec-10 30-Dec-10 07-Jan-11 0 6
A7070 Julian-1.233413 2ND Fans AHU-6 2 2 21-Dec-10 22-Dec-10 23-May-11 24-May-11 80 107
A8120 Julian-1.262416 2ND Panelboards & Terminations 219 2 2 27-Dec-10 28-Dec-10 04-Mar-11 07-Mar-11 47 48
A6420 Julian-1.233113 2ND Ductwork Mechanical 203 6 6 30-Dec-10 07-Jan-11 10-Jan-11 17-Jan-11 0 6
A6870 Julian-1.232113 2ND Hydronic Piping Mechanical 224 6 6 30-Dec-10 07-Jan-11 12-Jan-11 19-Jan-11 0 8
A1170 Julian-1.085113 2ND Window Demo CL 2 & 10 4 4 03-Jan-11 06-Jan-11 25-Jan-11 28-Jan-11 0 16
A6400 Julian-1.230700 2ND HVAC Insulation South Wing 5 5 03-Jan-11 07-Jan-11 06-Jan-11 12-Jan-11 0 3
A7520 Julian-1.220700 2ND Plumbing Insulation South Wing 5 5 03-Jan-11 07-Jan-11 01-Feb-11 07-Feb-11 0 21
A7530 Julian-1.220700 2ND Plumbing Insulation North Wing 2 2 03-Jan-11 04-Jan-11 01-Feb-11 02-Feb-11 0 21
A7540 Julian-1.220700 2ND Plumbing Insulation West Wing 3 3 03-Jan-11 05-Jan-11 04-Feb-11 08-Feb-11 0 24
A7550 Julian-1.220700 2ND Plumbing Insulation East Wing 3 3 03-Jan-11 05-Jan-11 10-Feb-11 14-Feb-11 0 28
A8780 Julian-1.072100 2ND Metal Stud Wall Insulation South Wing 2 2 03-Jan-11 04-Jan-11 02-Feb-11 03-Feb-11 0 22
A2610 Julian-1.054000 2ND Metal Stud Ceiling & Soffit Framing North Wing 3 3 05-Jan-11 07-Jan-11 03-Feb-11 07-Feb-11 0 21
A8790 Julian-1.072100 2ND Metal Stud Wall Insulation North Wing 2 2 05-Jan-11 06-Jan-11 04-Feb-11 07-Feb-11 0 22
A2580 Julian-1.054000 2ND Metal Stud Ceiling & Soffit Framing West Wing 4 4 06-Jan-11 11-Jan-11 09-Feb-11 14-Feb-11 18 24
A2590 Julian-1.054000 2ND Metal Stud Ceiling & Soffit Framing East Wing 4 4 06-Jan-11 11-Jan-11 15-Feb-11 18-Feb-11 20 28
A2420 Julian-1.051200 2ND Structural Steel Framing CL E to P 12 12 07-Jan-11 24-Jan-11 17-Jan-11 01-Feb-11 0 6
A1160 Julian-1.085113 2ND Window Demo CL 3.5 & 8.5 4 4 07-Jan-11 12-Jan-11 02-May-11 05-May-11 1 81
A8800 Julian-1.072100 2ND Metal Stud Wall Insulation West Wing 2 2 07-Jan-11 10-Jan-11 11-Feb-11 14-Feb-11 0 25
A8860 Julian-1.024119 2ND CMU Misc. Demo CL 2 & 10 5 5 07-Jan-11 13-Jan-11 31-Jan-11 04-Feb-11 0 16
A2530 Julian-1.092600 2ND Drywall North Wing 3 3 10-Jan-11 12-Jan-11 08-Feb-11 10-Feb-11 0 21
A2600 Julian-1.054000 2ND Metal Stud Ceiling & Soffit Framing South Wing 2 2 10-Jan-11 11-Jan-11 08-Feb-11 09-Feb-11 0 21
A6410 Julian-1.230700 2ND HVAC Insulation North Wing 5 5 10-Jan-11 14-Jan-11 13-Jan-11 19-Jan-11 0 3
A6430 Julian-1.232113 2ND Hydronic Piping Mechanical 203 6 6 10-Jan-11 17-Jan-11 20-Jan-11 27-Jan-11 0 8
A6450 Julian-1.233113 2ND Ductwork Mechanical 221 6 6 10-Jan-11 17-Jan-11 18-Jan-11 25-Jan-11 0 6
A6830 Julian-1.232123 2ND CCP-8 1 1 10-Jan-11 10-Jan-11 04-Feb-11 04-Feb-11 16 19
A8810 Julian-1.072100 2ND Metal Stud Wall Insulation East Wing 2 2 11-Jan-11 12-Jan-11 17-Feb-11 18-Feb-11 19 27
A2520 Julian-1.092600 2ND Drywall South Wing 1 1 12-Jan-11 12-Jan-11 10-Feb-11 10-Feb-11 0 21
A2560 Julian-1.092600 2ND Finish Drywall South Wing 3 3 13-Jan-11 17-Jan-11 11-Feb-11 15-Feb-11 0 21
A2570 Julian-1.092600 2ND Finish Drywall North Wing 4 4 13-Jan-11 18-Jan-11 11-Feb-11 16-Feb-11 0 21
A2670 Julian-1.085113 2ND Windows CL 3.5 & 8.5 4 4 14-Jan-11 19-Jan-11 06-May-11 11-May-11 31 80
A2340 Julian-1.042000 2ND CMU Infill CL 2 & 10 4 4 14-Jan-11 19-Jan-11 14-Feb-11 17-Feb-11 0 21
A5320 Julian-1.081113 2ND Steel Frames West Wing 3 3 14-Jan-11 18-Jan-11 14-Feb-11 16-Feb-11 0 21
A5360 Julian-1.081113 2ND Steel Frames East Wing 3 3 14-Jan-11 18-Jan-11 16-Feb-11 18-Feb-11 0 23
A6380 Julian-1.230700 2ND HVAC Insulation West Wing 2 2 17-Jan-11 18-Jan-11 20-Jan-11 21-Jan-11 0 3
A4210 Julian-1.099100 2ND Prime Paint South Wing 2 2 18-Jan-11 19-Jan-11 16-Feb-11 17-Feb-11 0 21
A6460 Julian-1.232113 2ND Hydronic Piping Mechanical 221 5 5 18-Jan-11 24-Jan-11 28-Jan-11 03-Feb-11 0 8
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Miscellaneous Equipment
Fire Extinguishers
Signage
Hot Water Heater DWH-3
Fire Alarm Devices & Trim
Intrusion Detection Devices & Trim
Food Service Equipment Right Serving

Door Hardware

Shore CL 11 for CMU Demo
Shore CL 1 for CMU Demo

CMU Demo CL 11
Structural Steel CL 11

CMU Demo CL 1
Structural Steel CL 1

Concrete Demo at Mech Rooms
CMU Misc. Demo CL Q

CMU Infill CL Q
Structural Steel Framing CL A to E

Steel Decking CL A to E
CMU Interior Wall CL E Above Steel BP Elev.

FRP Slab on Deck CL A to E
Structural Steel Misc. Framing

Ductwork Upstream VAV Boxes South Wing
Topping Slab South Wing
Metal Stud Wall Framing South Wing
Steel Frames South Wing

VAV Boxes South Wing
Fire Protection Piping South Wing
Topping Slab West Wing
Topping Slab CL 2 to 4 Between CL D & E
Topping Slab CL 8.5 to 10 Between CL D & E

Sanitary Piping South Wing
Electrical Rough South Wing

Fire Alarm Rough South Wing
Topping Slab East Wing
CMU Interior Walls Mechanical Rooms
Steel Frames North Wing

Ductwork Downstream VAV Boxes South Wing
Exhaust Ductwork West Wing

Exhaust Ductwork East Wing
Sanitary Piping North Wing

Domestic Water Piping South Wing
Shaft Wall Framing South Wing

Ductwork Upstream VAV Boxes North Wing
Sanitary Piping West Wing

Domestic Water Piping North Wing
Metal Stud Wall Framing North Wing

VAV Boxes North Wing
Domestic Water Piping West Wing
Fire Protection Piping North Wing

CMU Interior Walls West Wing Restrooms
Sanitary Piping East Wing

Ductwork Downstream VAB Boxes North Wing
Domestic Water Piping East Wing

Electrical Rough North Wing
Fire Alarm Rough North Wing
Metal Stud Wall Framing West Wing
Ductwork West Wing

CMU Interior Walls East Wing Restrooms
Ductwork East Wing

Fire Protection Piping West Wing
Fire Alarm Rough West Wing

Hydronic Piping South Wing
Metal Stud Wall Framing East Wing

Ductwork Gym 112
Electrical Rough West Wing

Fire Protection Piping East Wing
Fire Alarm Rough East Wing
Intrusion Detection Rough

Communications Cable Tray
Hydronic Piping North Wing
AHU-9

AHU-8
Fans AHU-9

Communications Cabling
Electrical Rough East Wing

AHU-6
Fans AHU-8

Ductwork Mechanical 224
Fans AHU-6

Panelboards & Terminations 219
Ductwork Mechanical 203
Hydronic Piping Mechanical 224

Window Demo CL 2 & 10
HVAC Insulation South Wing
Plumbing Insulation South Wing

Plumbing Insulation North Wing
Plumbing Insulation West Wing
Plumbing Insulation East Wing

Metal Stud Wall Insulation South Wing
Metal Stud Ceiling & Soffit Framing North Wing

Metal Stud Wall Insulation North Wing
Metal Stud Ceiling & Soffit Framing West Wing
Metal Stud Ceiling & Soffit Framing East Wing

Structural Steel Framing CL E to P
Window Demo CL 3.5 & 8.5

Metal Stud Wall Insulation West Wing
CMU Misc. Demo CL 2 & 10

Drywall North Wing
Metal Stud Ceiling & Soffit Framing South Wing

HVAC Insulation North Wing
Hydronic Piping Mechanical 203
Ductwork Mechanical 221

CCP-8
Metal Stud Wall Insulation East Wing
Drywall South Wing

Finish Drywall South Wing
Finish Drywall North Wing
Windows CL 3.5 & 8.5
CMU Infill CL 2 & 10

Steel Frames West Wing
Steel Frames East Wing
HVAC Insulation West Wing
Prime Paint South Wing

Hydronic Piping Mechanical 221

Actual Work
Remaining Work
Critical Remaining Work
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Activity ID WBS Area Activity Name Original
Duration

Remaining
Duration

Early Start Early Finish Late Start Late Finish Free Float Total Float

A6840 Julian-1.232123 2ND CCP-9 1 1 18-Jan-11 18-Jan-11 11-Feb-11 11-Feb-11 15 18
A4220 Julian-1.099100 2ND Prime Paint North Wing 2 2 19-Jan-11 20-Jan-11 17-Feb-11 18-Feb-11 0 21
A5350 Julian-1.081113 2ND Interior Steel Doors 2 2 19-Jan-11 20-Jan-11 25-May-11 26-May-11 74 90
A6390 Julian-1.230700 2ND HVAC Insulation East Wing 2 2 19-Jan-11 20-Jan-11 24-Jan-11 25-Jan-11 0 3
A4250 Julian-1.099100 2ND Paint First Coat South Wing 3 3 20-Jan-11 24-Jan-11 18-Feb-11 22-Feb-11 0 21
A5020 Julian-1.105113 2ND Lockers Corridor 200B 3 3 20-Jan-11 24-Jan-11 11-Mar-11 15-Mar-11 17 36
A4260 Julian-1.099100 2ND Paint First Coat North Wing 3 3 21-Jan-11 25-Jan-11 23-Feb-11 25-Feb-11 0 23
A6900 Julian-1.230700 2ND HVAC Insulation Gym 112 3 3 21-Jan-11 25-Jan-11 26-Jan-11 28-Jan-11 0 3
A2720 Julian-1.093000 2ND Ceramic Tile Toilet 223A 4 4 24-Jan-11 27-Jan-11 21-Feb-11 24-Feb-11 14 20
A2450 Julian-1.053100 2ND Steel Decking CL E to P 3 3 25-Jan-11 27-Jan-11 02-Feb-11 04-Feb-11 0 6
A3730 Julian-1.099100 2ND Sealed Concrete Floor Coating South Wing 1 1 25-Jan-11 25-Jan-11 13-Apr-11 13-Apr-11 55 56
A3820 Julian-1.095113 2ND APC Grid South Wing 3 3 25-Jan-11 27-Jan-11 23-Feb-11 25-Feb-11 0 21
A8890 Julian-1.115213 2ND Projection Screens South Wing 2 2 25-Jan-11 26-Jan-11 12-Apr-11 13-Apr-11 0 55
A3740 Julian-1.099100 2ND Sealed Concrete Floor Coating North Wing 2 2 26-Jan-11 27-Jan-11 15-Apr-11 18-Apr-11 56 57
A6880 Julian-1.230700 2ND HVAC Insulation Mechanical 224 5 5 26-Jan-11 01-Feb-11 31-Jan-11 04-Feb-11 0 3
A8900 Julian-1.115213 2ND Projection Screens North Wing` 2 2 27-Jan-11 28-Jan-11 15-Apr-11 18-Apr-11 16 56
A2290 Julian-1.033000 2ND FRP Slab on Deck CL E to P 4 4 28-Jan-11 02-Feb-11 07-Feb-11 10-Feb-11 0 6
A3830 Julian-1.095113 2ND APC Grid North Wing 3 3 28-Jan-11 01-Feb-11 28-Feb-11 02-Mar-11 0 21
A7650 Julian-1.211000 2ND Fire Protection Drops South Wing 3 3 28-Jan-11 01-Feb-11 01-Apr-11 05-Apr-11 0 45
A7990 Julian-1.265100 2ND Interior Lighing Fixtures South Wing 3 3 28-Jan-11 01-Feb-11 14-Mar-11 16-Mar-11 0 31
A9920 Julian-1.233713 2ND HVAC Diffusers, Registers & Grils South Wing 5 5 28-Jan-11 03-Feb-11 11-Mar-11 17-Mar-11 23 30
A6440 Julian-1.230700 2ND HVAC Insulation Mechanical 203 5 5 02-Feb-11 08-Feb-11 07-Feb-11 11-Feb-11 0 3
A7660 Julian-1.211000 2ND Fire Protection Drops North Wing 3 3 02-Feb-11 04-Feb-11 06-Apr-11 08-Apr-11 14 45
A7960 Julian-1.265100 2ND Interior Lighting Fixtures North Wing 3 3 02-Feb-11 04-Feb-11 17-Mar-11 21-Mar-11 14 31
A9890 Julian-1.233713 2ND HVAC Diffusers, Registers & Grills North Wing 5 5 02-Feb-11 08-Feb-11 11-Mar-11 17-Mar-11 20 27
A3250 Julian-1.054000 2ND Shaft Wall Framing Mech 203 2 2 03-Feb-11 04-Feb-11 11-Feb-11 14-Feb-11 0 6
A9450 Julian-1.055213 2ND Steel Railing Corridor 200A 3 3 03-Feb-11 07-Feb-11 18-Feb-11 22-Feb-11 0 11
A2500 Julian-1.092600 2ND Drywall West Wing 2 2 07-Feb-11 08-Feb-11 15-Feb-11 16-Feb-11 0 6
A3260 Julian-1.054000 2ND Shaft Wall Framing Mech 221 2 2 07-Feb-11 08-Feb-11 17-Feb-11 18-Feb-11 0 8
A9460 Julian-1.055213 2ND Steel Railing Corridor 200C 3 3 08-Feb-11 10-Feb-11 24-Feb-11 28-Feb-11 4 12
A2510 Julian-1.092600 2ND Drywall East Wing 2 2 09-Feb-11 10-Feb-11 21-Feb-11 22-Feb-11 0 8
A2540 Julian-1.092600 2ND Finish Drywall West Wing 4 4 09-Feb-11 14-Feb-11 17-Feb-11 22-Feb-11 0 6
A6470 Julian-1.230700 2ND HVAC Insulation Mechanical 221 5 5 09-Feb-11 15-Feb-11 14-Feb-11 18-Feb-11 0 3
A2550 Julian-1.092600 2ND Finish Drywall East Wing 4 4 11-Feb-11 16-Feb-11 23-Feb-11 28-Feb-11 0 8
A9320 Julian-1.283111 2ND Fire Alarm Terminal Cabinet FATC 2 2 11-Feb-11 14-Feb-11 12-May-11 13-May-11 54 64
A4160 Julian-1.099100 2ND Prime Paint West Wing 2 2 15-Feb-11 16-Feb-11 23-Feb-11 24-Feb-11 0 6
A2690 Julian-1.093000 2ND Ceramic Tile Women 202A 8 8 17-Feb-11 28-Feb-11 25-Feb-11 08-Mar-11 0 6
A4200 Julian-1.099100 2ND Prime Paint East Wing 2 2 17-Feb-11 18-Feb-11 01-Mar-11 02-Mar-11 0 8
A4230 Julian-1.099100 2ND Paint First Coat West Wing 3 3 17-Feb-11 21-Feb-11 28-Feb-11 02-Mar-11 0 7
A5010 Julian-1.105113 2ND Lockers Corridor 200A 3 3 17-Feb-11 21-Feb-11 16-Mar-11 18-Mar-11 0 19
A5260 Julian-1.098436 2ND Sound-Absorbing Ceiling Units West Wing 5 5 17-Feb-11 23-Feb-11 04-Apr-11 08-Apr-11 26 32
A4240 Julian-1.099100 2ND Paint First Coat East Wing 3 3 21-Feb-11 23-Feb-11 03-Mar-11 07-Mar-11 0 8
A5270 Julian-1.098436 2ND Sound-Absorbing Ceiling Units East Wing 5 5 21-Feb-11 25-Feb-11 11-Apr-11 15-Apr-11 29 35
A3800 Julian-1.095113 2ND APC Grid West Wing 3 3 22-Feb-11 24-Feb-11 03-Mar-11 07-Mar-11 0 7
A5030 Julian-1.105113 2ND Lockers Corridor 200C 3 3 22-Feb-11 24-Feb-11 21-Mar-11 23-Mar-11 0 19
A8910 Julian-1.115213 2ND Projection Screens West Wing 2 2 22-Feb-11 23-Feb-11 20-Apr-11 21-Apr-11 0 41
A5250 Julian-1.101100 2ND Visual Display Surfaces 5 5 24-Feb-11 02-Mar-11 31-Mar-11 06-Apr-11 18 25
A5530 Julian-1.088000 2ND Glaze Steel Doors & Frames 3 3 24-Feb-11 28-Feb-11 11-Apr-11 13-Apr-11 31 32
A8920 Julian-1.115213 2ND Projection Screens East Wing 2 2 24-Feb-11 25-Feb-11 25-Apr-11 26-Apr-11 42 42
A3810 Julian-1.095113 2ND APC Grid East Wing 3 3 25-Feb-11 01-Mar-11 08-Mar-11 10-Mar-11 0 7
A7670 Julian-1.211000 2ND Fire Protection Drops West Wing 3 3 25-Feb-11 01-Mar-11 11-Apr-11 13-Apr-11 0 31
A7970 Julian-1.265100 2ND Interior Lighting Fixtures West Wing 3 3 25-Feb-11 01-Mar-11 22-Mar-11 24-Mar-11 0 17
A9900 Julian-1.233713 2ND HVAC Diffusers, Registers & Grills West Wing 5 5 25-Feb-11 03-Mar-11 11-Mar-11 17-Mar-11 3 10
A2680 Julian-1.093000 2ND Ceramic Tile Men 202B 8 8 01-Mar-11 10-Mar-11 09-Mar-11 18-Mar-11 0 6
A7680 Julian-1.211000 2ND Fire Protection Drops East Wing 3 3 02-Mar-11 04-Mar-11 14-Apr-11 18-Apr-11 0 31
A7980 Julian-1.265100 2ND Interior Lighting Fixtures East Wing 3 3 02-Mar-11 04-Mar-11 25-Mar-11 29-Mar-11 0 17
A9910 Julian-1.233713 2ND HVAC Diffusers, Registers & Grills East Wing 5 5 02-Mar-11 08-Mar-11 11-Mar-11 17-Mar-11 0 7
A4110 Julian-1.230900 2ND HVAC Controls & Trim 10 10 09-Mar-11 22-Mar-11 11-May-11 24-May-11 18 45
A2730 Julian-1.093000 2ND Ceramic Tile Toilet 206 4 4 11-Mar-11 16-Mar-11 21-Mar-11 24-Mar-11 0 6
A2700 Julian-1.093000 2ND Ceramic Tile Men 222A 8 8 17-Mar-11 28-Mar-11 25-Mar-11 05-Apr-11 0 6
A3970 Julian-1.095113 2ND APC Grid Gym 112 3 3 22-Mar-11 24-Mar-11 14-Apr-11 18-Apr-11 0 17
A3480 Julian-1.096519 2ND VCT Floor Coverings Sought Wing 3 3 25-Mar-11 29-Mar-11 04-Apr-11 06-Apr-11 0 6
A4930 Julian-1.123553 2ND Laboratory Casework South Wing 10 10 25-Mar-11 07-Apr-11 25-Mar-11 07-Apr-11 0 0
A2710 Julian-1.093000 2ND Ceramic Tile Women 222B 8 8 29-Mar-11 07-Apr-11 06-Apr-11 15-Apr-11 0 6
A5280 Julian-1.097723 2ND Fabric-Wrapped Wall Panels 5 5 29-Mar-11 04-Apr-11 07-Apr-11 13-Apr-11 0 7
A3490 Julian-1.096519 2ND VCT Floor Coverings North Wing 2 2 30-Mar-11 31-Mar-11 07-Apr-11 08-Apr-11 0 6
A3550 Julian-1.096519 2ND Rubber Base South Wing 2 2 30-Mar-11 31-Mar-11 12-Apr-11 13-Apr-11 8 9
A3860 Julian-1.095113 2ND APC Tile South Wing 3 3 30-Mar-11 01-Apr-11 04-Apr-11 06-Apr-11 0 3
A3460 Julian-1.096519 2ND VCT Floor Coverings West Wing 5 5 01-Apr-11 07-Apr-11 11-Apr-11 15-Apr-11 0 6
A3560 Julian-1.096519 2ND Rubber Base North Wing 2 2 01-Apr-11 04-Apr-11 15-Apr-11 18-Apr-11 9 10
A3870 Julian-1.095113 2ND APC Tile North Wing 2 2 04-Apr-11 05-Apr-11 07-Apr-11 08-Apr-11 0 3
A3840 Julian-1.095113 2ND APC Tile West Wing 3 3 06-Apr-11 08-Apr-11 11-Apr-11 13-Apr-11 0 3
A2740 Julian-1.093000 2ND Ceramic Tile Toilet 218 4 4 08-Apr-11 13-Apr-11 18-Apr-11 21-Apr-11 6 6
A3470 Julian-1.096519 2ND VCT Floor Coverings East Wing 5 5 08-Apr-11 14-Apr-11 18-Apr-11 22-Apr-11 0 6
A3530 Julian-1.096519 2ND Rubber Base West Wing 2 2 08-Apr-11 11-Apr-11 20-Apr-11 21-Apr-11 8 8
A4910 Julian-1.123630 2ND Plastic Laminate Casework South Wing 3 3 08-Apr-11 12-Apr-11 08-Apr-11 12-Apr-11 0 0
A3850 Julian-1.095113 2ND APC Tile East Wing 3 3 11-Apr-11 13-Apr-11 14-Apr-11 18-Apr-11 0 3
A4290 Julian-1.099100 2ND Paint Final Coat South Wing 3 3 13-Apr-11 15-Apr-11 14-Apr-11 18-Apr-11 0 1
A4920 Julian-1.123630 2ND Plastic Laminate Casework North Wing 3 3 13-Apr-11 15-Apr-11 13-Apr-11 15-Apr-11 0 0
A7510 Julian-1.221116 2ND Casework Plumbing South Wing 7 7 13-Apr-11 21-Apr-11 13-Apr-11 21-Apr-11 0 0
A3980 Julian-1.095113 2ND APC Tile Gym 112 3 3 14-Apr-11 18-Apr-11 19-Apr-11 21-Apr-11 0 3
A3540 Julian-1.096519 2ND Rubber Base East Wing 2 2 15-Apr-11 18-Apr-11 25-Apr-11 26-Apr-11 6 6
A4300 Julian-1.099100 2ND Paint Final Coat North Wing 3 3 18-Apr-11 20-Apr-11 19-Apr-11 21-Apr-11 1 1
A4890 Julian-1.123630 2ND Plastic Laminate Casework West Wing 4 4 18-Apr-11 21-Apr-11 18-Apr-11 21-Apr-11 0 0
A4100 Julian-1.224000 2ND Plumbing Fixtures & Trim 6 6 22-Apr-11 29-Apr-11 22-Apr-11 29-Apr-11 0 0
A4270 Julian-1.099100 2ND Paint Final Coat West Wing 3 3 22-Apr-11 26-Apr-11 22-Apr-11 26-Apr-11 0 0
A4900 Julian-1.123630 2ND Plastic Laminate Casework East Wing 2 2 22-Apr-11 25-Apr-11 25-Apr-11 26-Apr-11 1 1
A4280 Julian-1.099100 2ND Paint Final Coat East Wing 3 3 27-Apr-11 29-Apr-11 27-Apr-11 29-Apr-11 0 0
A4940 Julian-1.113100 2ND Residential Appliances 2 2 27-Apr-11 28-Apr-11 27-May-11 31-May-11 22 22
A4070 Julian-1.211000 2ND Fire Protection Fixtures & Trim 6 6 02-May-11 09-May-11 18-May-11 25-May-11 12 12
A4120 Julian-1.262726 2ND Electrical Devices & Trim 6 6 02-May-11 09-May-11 02-May-11 09-May-11 0 0
A4650 Julian-1.102800 2ND Toilet Accessories Toilet 223A 1 1 02-May-11 02-May-11 16-May-11 16-May-11 0 10
A5150 Julian-1.104416 2ND Fire Extinguishers 1 1 02-May-11 02-May-11 31-May-11 31-May-11 20 20
A5200 Julian-1.101400 2ND Signage 2 2 02-May-11 03-May-11 27-May-11 31-May-11 19 19
A5330 Julian-1.081416 2ND Flush Wood Doors 3 3 02-May-11 04-May-11 24-May-11 26-May-11 0 16
A9060 Julian-1.283111 2ND Fire Alarm Devices & Trim 8 8 02-May-11 11-May-11 16-May-11 25-May-11 10 10
A9280 Julian-1.281600 2ND Intrusion Detection Devices & Trim 8 8 02-May-11 11-May-11 13-May-11 24-May-11 9 9
A4620 Julian-1.102113 2ND Toilet Compartments & Accessories Women ... 2 2 03-May-11 04-May-11 17-May-11 18-May-11 0 10
A4610 Julian-1.102113 2ND Toilet Compartments & Accessories Men 202B 2 2 05-May-11 06-May-11 19-May-11 20-May-11 0 10
A5340 Julian-1.087100 2ND Door Hardware 2 2 05-May-11 06-May-11 27-May-11 31-May-11 16 16
A4660 Julian-1.102800 2ND Toilet Accessories Toilet 206 1 1 09-May-11 09-May-11 23-May-11 23-May-11 0 10
A4630 Julian-1.102113 2ND Toilet Compartments & Accessories Men 222A 2 2 10-May-11 11-May-11 24-May-11 25-May-11 0 10
A4640 Julian-1.102113 2ND Toilet Compartments & Accessories Women ... 2 2 12-May-11 13-May-11 26-May-11 27-May-11 0 10
A4670 Julian-1.102800 2ND Toilet Accessories Toilet 218 1 1 16-May-11 16-May-11 31-May-11 31-May-11 10 10

First FloFirst FloorFirst FloorFirst Floor 228 228 01-Jul-10 23-May-11 11-Aug-10 31-May-11 0 5

A1290 Julian-1.116623 1ST Backboard & Rim Demo 2 2 01-Jul-10 02-Jul-10 10-Dec-10 13-Dec-10 107 113
A1300 Julian-1.096466 1ST Wood Gym Floor Demo 1 1 01-Jul-10 01-Jul-10 11-May-11 11-May-11 170 219
A1270 Julian-1.024119 1ST Shore CL 11 for CMU Demo 3 3 09-Aug-10 11-Aug-10 11-Aug-10 13-Aug-10 0 2
A1360 Julian-1.024119 1ST CMU Demo CL 11 5 5 12-Aug-10 18-Aug-10 16-Aug-10 20-Aug-10 0 2
A2880 Julian-1.042000 1ST CMU Interior Wall CL E to Steel BP Elev. 3 3 13-Aug-10 17-Aug-10 29-Sep-10 01-Oct-10 15 32
A2400 Julian-1.051200 1ST Structural Steel CL 11 6 6 23-Aug-10 30-Aug-10 23-Aug-10 30-Aug-10 0 0
A2260 Julian-1.024119 1ST Core Concrete CL 11 for Steel 3 3 23-Aug-10 25-Aug-10 26-Aug-10 30-Aug-10 3 3
A9770 Julian-1.039000 1ST Grout Shear Studs CL 11 2 2 31-Aug-10 01-Sep-10 31-Aug-10 01-Sep-10 0 0
A1260 Julian-1.024119 1ST Shore CL 1 for CMU Demo 3 3 02-Sep-10 07-Sep-10 02-Sep-10 07-Sep-10 0 0
A4820 Julian-1.024119 1ST Concrete Demo at Mechanical Rooms 2 2 03-Sep-10 07-Sep-10 29-Nov-10 30-Nov-10 0 59
A1350 Julian-1.024119 1ST CMU Demo CL 1 5 5 08-Sep-10 14-Sep-10 08-Sep-10 14-Sep-10 0 0
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CCP-9
Prime Paint North Wing
Interior Steel Doors
HVAC Insulation East Wing

Paint First Coat South Wing
Lockers Corridor 200B
Paint First Coat North Wing
HVAC Insulation Gym 112

Ceramic Tile Toilet 223A
Steel Decking CL E to P

Sealed Concrete Floor Coating South Wing
APC Grid South Wing

Projection Screens South Wing
Sealed Concrete Floor Coating North Wing

HVAC Insulation Mechanical 224
Projection Screens North Wing`

FRP Slab on Deck CL E to P
APC Grid North Wing
Fire Protection Drops South Wing
Interior Lighing Fixtures South Wing

HVAC Diffusers, Registers & Grils South Wing
HVAC Insulation Mechanical 203

Fire Protection Drops North Wing
Interior Lighting Fixtures North Wing

HVAC Diffusers, Registers & Grills North Wing
Shaft Wall Framing Mech 203

Steel Railing Corridor 200A
Drywall West Wing
Shaft Wall Framing Mech 221

Steel Railing Corridor 200C
Drywall East Wing

Finish Drywall West Wing
HVAC Insulation Mechanical 221
Finish Drywall East Wing

Fire Alarm Terminal Cabinet FATC
Prime Paint West Wing

Ceramic Tile Women 202A
Prime Paint East Wing

Paint First Coat West Wing
Lockers Corridor 200A

Sound-Absorbing Ceiling Units West Wing
Paint First Coat East Wing

Sound-Absorbing Ceiling Units East Wing
APC Grid West Wing
Lockers Corridor 200C

Projection Screens West Wing
Visual Display Surfaces

Glaze Steel Doors & Frames
Projection Screens East Wing

APC Grid East Wing
Fire Protection Drops West Wing
Interior Lighting Fixtures West Wing

HVAC Diffusers, Registers & Grills West Wing
Ceramic Tile Men 202B

Fire Protection Drops East Wing
Interior Lighting Fixtures East Wing

HVAC Diffusers, Registers & Grills East Wing
HVAC Controls & Trim

Ceramic Tile Toilet 206
Ceramic Tile Men 222A

APC Grid Gym 112
VCT Floor Coverings Sought Wing

Laboratory Casework South Wing
Ceramic Tile Women 222B

Fabric-Wrapped Wall Panels
VCT Floor Coverings North Wing
Rubber Base South Wing
APC Tile South Wing

VCT Floor Coverings West Wing
Rubber Base North Wing
APC Tile North Wing

APC Tile West Wing
Ceramic Tile Toilet 218
VCT Floor Coverings East Wing

Rubber Base West Wing
Plastic Laminate Casework South Wing
APC Tile East Wing

Paint Final Coat South Wing
Plastic Laminate Casework North Wing

Casework Plumbing South Wing
APC Tile Gym 112
Rubber Base East Wing

Paint Final Coat North Wing
Plastic Laminate Casework West Wing

Plumbing Fixtures & Trim
Paint Final Coat West Wing

Plastic Laminate Casework East Wing
Paint Final Coat East Wing

Residential Appliances
Fire Protection Fixtures & Trim
Electrical Devices & Trim

Toilet Accessories Toilet 223A
Fire Extinguishers
Signage
Flush Wood Doors

Fire Alarm Devices & Trim
Intrusion Detection Devices & Trim

Toilet Compartments & Accessories Women 202A
Toilet Compartments & Accessories Men 202B
Door Hardware

Toilet Accessories Toilet 206
Toilet Compartments & Accessories Men 222A

Toilet Compartments & Accessories Women 222B
Toilet Accessories Toilet 218

Backboard & Rim Demo
Wood Gym Floor Demo

Shore CL 11 for CMU Demo
CMU Demo CL 11

CMU Interior Wall CL E to Steel BP Elev.
Structural Steel CL 11

Core Concrete CL 11 for Steel
Grout Shear Studs CL 11

Shore CL 1 for CMU Demo
Concrete Demo at Mechanical Rooms

CMU Demo CL 1

Actual Work
Remaining Work
Critical Remaining Work

Milestone Page 7 of 11 Date Revision Checked Approved
12-Jul-10 Baseline Draft
26-Jul-10 Baseline



Activity ID WBS Area Activity Name Original
Duration

Remaining
Duration

Early Start Early Finish Late Start Late Finish Free Float Total Float

A1380 Julian-1.024119 1ST CMU Misc. Demo for New Openings 4 4 08-Sep-10 13-Sep-10 13-Dec-10 16-Dec-10 11 67
A1540 Julian-1.024119 1ST Shore Corridor 100D for CMU Demo 2 2 13-Sep-10 14-Sep-10 07-Oct-10 08-Oct-10 0 18
A1550 Julian-1.024119 1ST CMU Demo Corridor 100D 2 2 15-Sep-10 16-Sep-10 11-Oct-10 12-Oct-10 18 18
A2390 Julian-1.051200 1ST Structural Steel CL 1 6 6 17-Sep-10 24-Sep-10 27-Sep-10 04-Oct-10 0 6
A2250 Julian-1.024119 1ST Core Concrete CL 1 for Steel 3 3 17-Sep-10 21-Sep-10 21-Oct-10 25-Oct-10 3 24
A1280 Julian-1.024119 1ST Shore CL 2 & 10 at CL D for CMU Demo 2 2 24-Sep-10 27-Sep-10 03-Dec-10 06-Dec-10 0 49
A9780 Julian-1.039000 1ST Grout Shear Studs CL 1 2 2 27-Sep-10 28-Sep-10 26-Oct-10 27-Oct-10 21 21
A1370 Julian-1.024119 1ST CMU Demo CL 2 & 10 at CL D 3 3 28-Sep-10 30-Sep-10 07-Dec-10 09-Dec-10 31 49
A2900 Julian-1.042000 1ST CMU Infill CL Q 2 2 29-Sep-10 30-Sep-10 21-Dec-10 22-Dec-10 32 58
A2930 Julian-1.051200 1ST Structural Steel at Corridor 100D 6 6 13-Oct-10 20-Oct-10 13-Oct-10 20-Oct-10 0 0
A10030 Julian-1.024119 1ST Core Concrete at Corridor 100D for Steel 3 3 13-Oct-10 15-Oct-10 18-Oct-10 20-Oct-10 3 3
A10040 Julian-1.039000 1ST Grout Shear Studs at Corridor 100D Steel 2 2 21-Oct-10 22-Oct-10 21-Oct-10 22-Oct-10 0 0
A2850 Julian-1.035300 1ST Topping Slab South Wing 3 3 05-Nov-10 09-Nov-10 05-Nov-10 09-Nov-10 0 0
A2780 Julian-1.035300 1ST Topping Slab CL 2 to 3 Between CL A & D 3 3 10-Nov-10 12-Nov-10 26-Nov-10 30-Nov-10 0 11
A2790 Julian-1.035300 1ST Topping Slab CL 9 to 10 Between CL A & D 3 3 10-Nov-10 12-Nov-10 26-Nov-10 30-Nov-10 0 11
A2800 Julian-1.035300 1ST Topping Slab CL 2 to 4 Between CL D & E 3 3 10-Nov-10 12-Nov-10 07-Dec-10 09-Dec-10 0 18
A2810 Julian-1.035300 1ST Topping Slab CL 8.5 to 10 Between CL D & E 3 3 10-Nov-10 12-Nov-10 07-Dec-10 09-Dec-10 0 18
A5980 Julian-1.233113 1ST Ductwork Upstream VAV Boxes South Wing 4 4 10-Nov-10 15-Nov-10 10-Nov-10 15-Nov-10 0 0
A2770 Julian-1.035300 1ST Topping Slab CL 2 to 3.5 Between CL E & P 3 3 15-Nov-10 17-Nov-10 27-Dec-10 29-Dec-10 0 28
A2820 Julian-1.035300 1ST Topping Slab West Wing 3 3 15-Nov-10 17-Nov-10 10-Dec-10 14-Dec-10 0 18
A3300 Julian-1.054000 1ST Metal Stud Wall Framing South Wing 2 2 16-Nov-10 17-Nov-10 23-Dec-10 27-Dec-10 0 26
A5450 Julian-1.081113 1ST Steel Frames South Wing 2 2 16-Nov-10 17-Nov-10 08-Feb-11 09-Feb-11 30 57
A6020 Julian-1.233600 1ST VAV Boxes South Wing 4 4 16-Nov-10 19-Nov-10 16-Nov-10 19-Nov-10 0 0
A2830 Julian-1.035300 1ST Topping Slab East Wing 3 3 18-Nov-10 22-Nov-10 03-Jan-11 05-Jan-11 0 29
A2840 Julian-1.035300 1ST Topping Slab CL 8.5 to 10 Between E & P 3 3 18-Nov-10 22-Nov-10 30-Dec-10 04-Jan-11 0 28
A6270 Julian-1.233113 1ST Exhaust Ductwork West Wing 4 4 18-Nov-10 23-Nov-10 14-Jan-11 19-Jan-11 3 38
A6060 Julian-1.233113 1ST Ductwork Downstream VAV Boxes South Wing 6 6 22-Nov-10 30-Nov-10 22-Nov-10 30-Nov-10 0 0
A6100 Julian-1.232113 1ST Hydronic Piping South Wing 6 6 22-Nov-10 30-Nov-10 05-Jan-11 12-Jan-11 6 29
A6300 Julian-1.233113 1ST Exhaust Ductwork East Wing 4 4 23-Nov-10 29-Nov-10 21-Jan-11 26-Jan-11 0 40
A7300 Julian-1.221316 1ST Sanitary Piping South Wing 4 4 30-Nov-10 03-Dec-10 07-Dec-10 10-Dec-10 0 5
A5990 Julian-1.233113 1ST Ductwork Upstream VAV Boxes North Wing 3 3 01-Dec-10 03-Dec-10 01-Dec-10 03-Dec-10 0 0
A6030 Julian-1.233600 1ST VAV Boxes North Wing 3 3 06-Dec-10 08-Dec-10 06-Dec-10 08-Dec-10 0 0
A7310 Julian-1.221316 1ST Sanitary Piping North Wing 4 4 06-Dec-10 09-Dec-10 13-Dec-10 16-Dec-10 0 5
A7340 Julian-1.221116 1ST Domestic Water Piping South Wing 6 6 06-Dec-10 13-Dec-10 17-Jan-11 24-Jan-11 12 28
A6070 Julian-1.233113 1ST Ductwork Downstream VAV Boxes North Wing 4 4 09-Dec-10 14-Dec-10 09-Dec-10 14-Dec-10 0 0
A6110 Julian-1.232113 1ST Hydronic Piping North Wing 4 4 09-Dec-10 14-Dec-10 13-Jan-11 18-Jan-11 9 23
A2890 Julian-1.042000 1ST CMU Interior Walls North Wing 8 8 10-Dec-10 21-Dec-10 17-Dec-10 29-Dec-10 0 5
A5440 Julian-1.081113 1ST Steel Frames North Wing 4 4 10-Dec-10 15-Dec-10 04-Feb-11 09-Feb-11 11 38
A7320 Julian-1.221316 1ST Sanitary Piping West Wing 4 4 10-Dec-10 15-Dec-10 03-Jan-11 06-Jan-11 0 14
A7350 Julian-1.221116 1ST Domestic Water Piping North Wing 2 2 10-Dec-10 13-Dec-10 28-Jan-11 31-Jan-11 17 33
A7690 Julian-1.211000 1ST Fire Protection Piping South Wing 4 4 13-Dec-10 16-Dec-10 10-Jan-11 13-Jan-11 0 18
A5960 Julian-1.233113 1ST Ductwork Upstream VAV Boxes West Wing 5 5 15-Dec-10 21-Dec-10 15-Dec-10 21-Dec-10 0 0
A9100 Julian-1.283111 1ST Fire Alarm Rough South Wing 3 3 15-Dec-10 17-Dec-10 26-Jan-11 28-Jan-11 6 28
A7330 Julian-1.221316 1ST Sanitary Piping East Wing 4 4 16-Dec-10 21-Dec-10 13-Jan-11 18-Jan-11 0 18
A7360 Julian-1.221116 1ST Domestic Water Piping West Wing 4 4 16-Dec-10 21-Dec-10 28-Jan-11 02-Feb-11 13 29
A7700 Julian-1.211000 1ST Fire Protection Piping North Wing 4 4 17-Dec-10 22-Dec-10 14-Jan-11 19-Jan-11 0 18
A5700 Julian-1.237313 1ST AHU-5 2 2 21-Dec-10 22-Dec-10 20-Jan-11 21-Jan-11 0 20
A2870 Julian-1.042000 1ST CMU Interior Walls West Wing Restrooms 4 4 22-Dec-10 28-Dec-10 07-Jan-11 12-Jan-11 0 10
A3310 Julian-1.054000 1ST Metal Stud Wall Framing North Wing 4 4 22-Dec-10 28-Dec-10 30-Dec-10 05-Jan-11 0 5
A3440 Julian-1.054000 1ST Shaft Wall Framing Mech 101 1 1 22-Dec-10 22-Dec-10 15-Feb-11 15-Feb-11 25 37
A5390 Julian-1.081113 1ST Steel Frames West Wing 3 3 22-Dec-10 27-Dec-10 11-Feb-11 15-Feb-11 4 35
A6000 Julian-1.233600 1ST VAV Boxes West Wing 4 4 22-Dec-10 28-Dec-10 22-Dec-10 28-Dec-10 0 0
A7370 Julian-1.221116 1ST Domestic Water Piping East Wing 4 4 22-Dec-10 28-Dec-10 02-Feb-11 07-Feb-11 12 28
A5690 Julian-1.237313 1ST AHU-4 2 2 23-Dec-10 27-Dec-10 24-Jan-11 25-Jan-11 0 20
A7060 Julian-1.233413 1ST Return Fan RF-5 2 2 23-Dec-10 27-Dec-10 23-May-11 24-May-11 78 105
A7710 Julian-1.211000 1ST Fire Protection Piping West Wing 4 4 23-Dec-10 29-Dec-10 20-Jan-11 25-Jan-11 9 18
A8240 Julian-1.260533 1ST Electrical Rough South Wing 6 6 27-Dec-10 04-Jan-11 28-Dec-10 05-Jan-11 0 1
A7050 Julian-1.233413 1ST Return Fan RF-4 2 2 28-Dec-10 29-Dec-10 23-May-11 24-May-11 76 103
A2860 Julian-1.042000 1ST CMU Interior Walls East Wing Restrooms 4 4 29-Dec-10 04-Jan-11 19-Jan-11 24-Jan-11 0 14
A3280 Julian-1.054000 1ST Metal Stud Wall Framing West Wing 3 3 29-Dec-10 03-Jan-11 13-Jan-11 17-Jan-11 1 10
A5430 Julian-1.081113 1ST Steel Frames East Wing 3 3 29-Dec-10 03-Jan-11 16-Feb-11 18-Feb-11 0 34
A6040 Julian-1.233113 1ST Ductwork Downstream VAV Boxes West Wing 5 5 29-Dec-10 05-Jan-11 29-Dec-10 05-Jan-11 0 0
A6080 Julian-1.232113 1ST Hydronic Piping West Wing 6 6 29-Dec-10 06-Jan-11 19-Jan-11 26-Jan-11 3 14
A9120 Julian-1.283111 1ST Fire Alarm Rough North Wing 4 4 29-Dec-10 04-Jan-11 31-Jan-11 03-Feb-11 0 22
A6140 Julian-1.230700 1ST HVAC Insulation South Wing 4 4 03-Jan-11 06-Jan-11 27-Jan-11 01-Feb-11 0 18
A7390 Julian-1.220700 1ST Plumbing Insulation South Wing 5 5 03-Jan-11 07-Jan-11 25-Jan-11 31-Jan-11 0 16
A5420 Julian-1.081113 1ST Interior Steel Doors 2 2 04-Jan-11 05-Jan-11 25-May-11 26-May-11 85 101
A8220 Julian-1.260533 1ST Electrical Rough North Wing 8 8 05-Jan-11 14-Jan-11 06-Jan-11 17-Jan-11 0 1
A8820 Julian-1.072100 1ST Metal Stud Wall Insulation South Wing 2 2 05-Jan-11 06-Jan-11 04-Feb-11 07-Feb-11 3 22
A9130 Julian-1.283111 1ST Fire Alarm Rough West Wing 4 4 05-Jan-11 10-Jan-11 04-Feb-11 09-Feb-11 5 22
A5970 Julian-1.233113 1ST Ductwork Upstream VAV Boxes East Wing 5 5 06-Jan-11 12-Jan-11 06-Jan-11 12-Jan-11 0 0
A6150 Julian-1.230700 1ST HVAC Insulation North Wing 3 3 07-Jan-11 11-Jan-11 02-Feb-11 04-Feb-11 0 18
A3420 Julian-1.054000 1ST Metal Stud Ceiling & Soffit Framing South Wing 2 2 10-Jan-11 11-Jan-11 08-Feb-11 09-Feb-11 0 21
A7400 Julian-1.220700 1ST Plumbing Insulation North Wing 2 2 10-Jan-11 11-Jan-11 01-Feb-11 02-Feb-11 0 16
A3340 Julian-1.092600 1ST Drywall South Wing 1 1 12-Jan-11 12-Jan-11 10-Feb-11 10-Feb-11 0 21
A3430 Julian-1.054000 1ST Metal Stud Ceiling & Soffit Framing North Wing 3 3 12-Jan-11 14-Jan-11 07-Feb-11 09-Feb-11 2 18
A6120 Julian-1.230700 1ST HVAC Insulation West Wing 5 5 12-Jan-11 18-Jan-11 07-Feb-11 11-Feb-11 6 18
A7410 Julian-1.220700 1ST Plumbing Insulation West Wing 3 3 12-Jan-11 14-Jan-11 03-Feb-11 07-Feb-11 0 16
A3290 Julian-1.054000 1ST Metal Stud Wall Framing East Wing 3 3 13-Jan-11 17-Jan-11 25-Jan-11 27-Jan-11 0 8
A3380 Julian-1.092600 1ST Finish Drywall South Wing 3 3 13-Jan-11 17-Jan-11 11-Feb-11 15-Feb-11 0 21
A3450 Julian-1.054000 1ST Shaft Wall Framing Mech 126 1 1 13-Jan-11 13-Jan-11 18-Feb-11 18-Feb-11 17 26
A6010 Julian-1.233600 1ST VAV Boxes East Wing 4 4 13-Jan-11 18-Jan-11 13-Jan-11 18-Jan-11 0 0
A7720 Julian-1.211000 1ST Fire Protection Piping East Wing 4 4 13-Jan-11 18-Jan-11 26-Jan-11 31-Jan-11 0 9
A3400 Julian-1.054000 1ST Metal Stud Ceiling & Soffit Framing West Wing 4 4 17-Jan-11 20-Jan-11 10-Feb-11 15-Feb-11 6 18
A7420 Julian-1.220700 1ST Plumbing Insulation East Wing 3 3 17-Jan-11 19-Jan-11 08-Feb-11 10-Feb-11 0 16
A8210 Julian-1.260533 1ST Electrical Rough West Wing 8 8 17-Jan-11 26-Jan-11 18-Jan-11 27-Jan-11 0 1
A8850 Julian-1.072100 1ST Metal Stud Wall Insulation North Wing 2 2 17-Jan-11 18-Jan-11 08-Feb-11 09-Feb-11 0 16
A4330 Julian-1.099100 1ST Prime Paint South Wing 2 2 18-Jan-11 19-Jan-11 16-Feb-11 17-Feb-11 0 21
A9140 Julian-1.283111 1ST Fire Alarm Rough East Wing 4 4 18-Jan-11 21-Jan-11 10-Feb-11 15-Feb-11 0 17
A9250 Julian-1.281600 1ST Intrusion Detection Rough 5 5 18-Jan-11 24-Jan-11 16-Feb-11 22-Feb-11 5 21
A9370 Julian-1.271300 1ST Communications Cable Tray 4 4 18-Jan-11 21-Jan-11 31-Jan-11 03-Feb-11 0 9
A3350 Julian-1.092600 1ST Drywall North Wing 3 3 19-Jan-11 21-Jan-11 10-Feb-11 14-Feb-11 0 16
A6050 Julian-1.233113 1ST Ductwork Downstream VAV Boxes East Wing 5 5 19-Jan-11 25-Jan-11 19-Jan-11 25-Jan-11 0 0
A6090 Julian-1.232113 1ST Hydronic Piping East Wing 6 6 19-Jan-11 26-Jan-11 27-Jan-11 03-Feb-11 0 6
A7770 Julian-1.211000 1ST Fire Protection Piping Gym 112 2 2 19-Jan-11 20-Jan-11 23-Mar-11 24-Mar-11 13 45
A3410 Julian-1.054000 1ST Metal Stud Ceiling & Soffit Framing East Wing 4 4 20-Jan-11 25-Jan-11 11-Feb-11 16-Feb-11 0 16
A4370 Julian-1.099100 1ST Paint First Coat South Wing 3 3 20-Jan-11 24-Jan-11 18-Feb-11 22-Feb-11 0 21
A3390 Julian-1.092600 1ST Finish Drywall North Wing 4 4 24-Jan-11 27-Jan-11 15-Feb-11 18-Feb-11 0 16
A9150 Julian-1.283111 1ST Fire Alarm Rough Gym 112 2 2 24-Jan-11 25-Jan-11 16-Feb-11 17-Feb-11 0 17
A9380 Julian-1.271300 1ST Communications Cabling 6 6 24-Jan-11 31-Jan-11 04-Feb-11 11-Feb-11 0 9
A3750 Julian-1.099100 1ST Sealed Concrete Floor Coating South Wing 1 1 25-Jan-11 25-Jan-11 21-Apr-11 21-Apr-11 56 62
A8930 Julian-1.115213 1ST Projection Screens South Wing 2 2 25-Jan-11 26-Jan-11 20-Apr-11 21-Apr-11 6 61
A6160 Julian-1.233113 1ST Ductwork Mechanical 101 6 6 26-Jan-11 02-Feb-11 26-Jan-11 02-Feb-11 0 0
A6130 Julian-1.230700 1ST HVAC Insulation East Wing 5 5 27-Jan-11 02-Feb-11 14-Feb-11 18-Feb-11 9 12
A8230 Julian-1.260533 1ST Electrical Rough East Wing 6 6 27-Jan-11 03-Feb-11 28-Jan-11 04-Feb-11 0 1
A8830 Julian-1.072100 1ST Metal Stud Wall Insulation West Wing 2 2 27-Jan-11 28-Jan-11 14-Feb-11 15-Feb-11 0 12
A4340 Julian-1.099100 1ST Prime Paint North Wing 2 2 28-Jan-11 31-Jan-11 21-Feb-11 22-Feb-11 0 16
A3320 Julian-1.092600 1ST Drywall West Wing 2 2 31-Jan-11 01-Feb-11 16-Feb-11 17-Feb-11 0 12
A3900 Julian-1.095113 1ST APC Grid South Wing 3 3 01-Feb-11 03-Feb-11 23-Feb-11 25-Feb-11 0 16
A4380 Julian-1.099100 1ST Paint First Coat North Wing 3 3 01-Feb-11 03-Feb-11 23-Feb-11 25-Feb-11 0 16
A3360 Julian-1.092600 1ST Finish Drywall West Wing 4 4 02-Feb-11 07-Feb-11 18-Feb-11 23-Feb-11 0 12
A6170 Julian-1.232113 1ST Hydronic Piping Mechanical 101 5 5 03-Feb-11 09-Feb-11 04-Feb-11 10-Feb-11 1 1
A6190 Julian-1.233113 1ST Ductwork Mechanical 126 6 6 03-Feb-11 10-Feb-11 03-Feb-11 10-Feb-11 0 0
A3760 Julian-1.099100 1ST Sealed Concrete Floor Coating North Wing 2 2 04-Feb-11 07-Feb-11 25-Apr-11 26-Apr-11 50 56
A3910 Julian-1.095113 1ST APC Grid North Wing 3 3 04-Feb-11 08-Feb-11 28-Feb-11 02-Mar-11 0 16
A8250 Julian-1.260533 1ST Electrical Rough Gym 112 3 3 04-Feb-11 08-Feb-11 07-Feb-11 09-Feb-11 0 1
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CMU Misc. Demo for New Openings
Shore Corridor 100D for CMU Demo

CMU Demo Corridor 100D
Structural Steel CL 1

Core Concrete CL 1 for Steel
Shore CL 2 & 10 at CL D for CMU Demo
Grout Shear Studs CL 1

CMU Demo CL 2 & 10 at CL D
CMU Infill CL Q

Structural Steel at Corridor 100D
Core Concrete at Corridor 100D for Steel

Grout Shear Studs at Corridor 100D Steel
Topping Slab South Wing

Topping Slab CL 2 to 3 Between CL A & D
Topping Slab CL 9 to 10 Between CL A & D
Topping Slab CL 2 to 4 Between CL D & E
Topping Slab CL 8.5 to 10 Between CL D & E

Ductwork Upstream VAV Boxes South Wing
Topping Slab CL 2 to 3.5 Between CL E & P
Topping Slab West Wing
Metal Stud Wall Framing South Wing
Steel Frames South Wing

VAV Boxes South Wing
Topping Slab East Wing
Topping Slab CL 8.5 to 10 Between E & P
Exhaust Ductwork West Wing

Ductwork Downstream VAV Boxes South Wing
Hydronic Piping South Wing

Exhaust Ductwork East Wing
Sanitary Piping South Wing
Ductwork Upstream VAV Boxes North Wing

VAV Boxes North Wing
Sanitary Piping North Wing

Domestic Water Piping South Wing
Ductwork Downstream VAV Boxes North Wing
Hydronic Piping North Wing

CMU Interior Walls North Wing
Steel Frames North Wing
Sanitary Piping West Wing

Domestic Water Piping North Wing
Fire Protection Piping South Wing

Ductwork Upstream VAV Boxes West Wing
Fire Alarm Rough South Wing

Sanitary Piping East Wing
Domestic Water Piping West Wing
Fire Protection Piping North Wing
AHU-5

CMU Interior Walls West Wing Restrooms
Metal Stud Wall Framing North Wing

Shaft Wall Framing Mech 101
Steel Frames West Wing
VAV Boxes West Wing
Domestic Water Piping East Wing

AHU-4
Return Fan RF-5

Fire Protection Piping West Wing
Electrical Rough South Wing

Return Fan RF-4
CMU Interior Walls East Wing Restrooms

Metal Stud Wall Framing West Wing
Steel Frames East Wing

Ductwork Downstream VAV Boxes West Wing
Hydronic Piping West Wing

Fire Alarm Rough North Wing
HVAC Insulation South Wing
Plumbing Insulation South Wing

Interior Steel Doors
Electrical Rough North Wing

Metal Stud Wall Insulation South Wing
Fire Alarm Rough West Wing

Ductwork Upstream VAV Boxes East Wing
HVAC Insulation North Wing
Metal Stud Ceiling & Soffit Framing South Wing
Plumbing Insulation North Wing
Drywall South Wing

Metal Stud Ceiling & Soffit Framing North Wing
HVAC Insulation West Wing

Plumbing Insulation West Wing
Metal Stud Wall Framing East Wing
Finish Drywall South Wing

Shaft Wall Framing Mech 126
VAV Boxes East Wing
Fire Protection Piping East Wing

Metal Stud Ceiling & Soffit Framing West Wing
Plumbing Insulation East Wing

Electrical Rough West Wing
Metal Stud Wall Insulation North Wing
Prime Paint South Wing

Fire Alarm Rough East Wing
Intrusion Detection Rough

Communications Cable Tray
Drywall North Wing

Ductwork Downstream VAV Boxes East Wing
Hydronic Piping East Wing

Fire Protection Piping Gym 112
Metal Stud Ceiling & Soffit Framing East Wing

Paint First Coat South Wing
Finish Drywall North Wing

Fire Alarm Rough Gym 112
Communications Cabling

Sealed Concrete Floor Coating South Wing
Projection Screens South Wing

Ductwork Mechanical 101
HVAC Insulation East Wing
Electrical Rough East Wing

Metal Stud Wall Insulation West Wing
Prime Paint North Wing
Drywall West Wing

APC Grid South Wing
Paint First Coat North Wing

Finish Drywall West Wing
Hydronic Piping Mechanical 101
Ductwork Mechanical 126

Sealed Concrete Floor Coating North Wing
APC Grid North Wing
Electrical Rough Gym 112

Actual Work
Remaining Work
Critical Remaining Work
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A8840 Julian-1.072100 1ST Metal Stud Wall Insulation East Wing 2 2 04-Feb-11 07-Feb-11 17-Feb-11 18-Feb-11 0 9
A8940 Julian-1.115213 1ST Projection Screens North Wing` 2 2 04-Feb-11 07-Feb-11 25-Apr-11 26-Apr-11 5 56
A9880 Julian-1.233713 1ST HVAC Diffusers, Registers & Grils South Wing 5 5 04-Feb-11 10-Feb-11 11-Mar-11 17-Mar-11 16 25
A3330 Julian-1.092600 1ST Drywall East Wing 2 2 08-Feb-11 09-Feb-11 21-Feb-11 22-Feb-11 0 9
A4310 Julian-1.099100 1ST Prime Paint West Wing 2 2 08-Feb-11 09-Feb-11 24-Feb-11 25-Feb-11 0 12
A8110 Julian-1.262416 1ST Panelboards & Terminations Elec. Room 123 2 2 09-Feb-11 10-Feb-11 04-Mar-11 07-Mar-11 8 17
A8970 Julian-1.092400 1ST Plaster Repair Gym 112 10 10 09-Feb-11 22-Feb-11 25-Mar-11 07-Apr-11 0 32
A2620 Julian-1.11068 1ST Dance Studio Performance Pipe Grid 5 5 09-Feb-11 15-Feb-11 19-May-11 25-May-11 0 71
A9850 Julian-1.233713 1ST HVAC Diffusers, Registers & Grills North Wing 5 5 09-Feb-11 15-Feb-11 11-Mar-11 17-Mar-11 13 22
A2990 Julian-1.093000 1ST Ceramic Tile Women 102A 8 8 10-Feb-11 21-Feb-11 07-Mar-11 16-Mar-11 0 17
A3370 Julian-1.092600 1ST Finish Drywall East Wing 4 4 10-Feb-11 15-Feb-11 23-Feb-11 28-Feb-11 0 9
A4350 Julian-1.099100 1ST Paint First Coat West Wing 3 3 10-Feb-11 14-Feb-11 28-Feb-11 02-Mar-11 0 12
A9330 Julian-1.283111 1ST Fire Alarm Terminal Cabinet FATC 2 2 10-Feb-11 11-Feb-11 12-May-11 13-May-11 0 65
A6200 Julian-1.232113 1ST Hydronic Piping Mechanical 126 5 5 11-Feb-11 17-Feb-11 11-Feb-11 17-Feb-11 0 0
A3880 Julian-1.095113 1ST APC Grid West Wing 3 3 15-Feb-11 17-Feb-11 03-Mar-11 07-Mar-11 0 12
A8950 Julian-1.115213 1ST Projection Screens West Wing 2 2 15-Feb-11 16-Feb-11 28-Apr-11 29-Apr-11 4 52
A4320 Julian-1.099100 1ST Prime Paint East Wing 2 2 16-Feb-11 17-Feb-11 01-Mar-11 02-Mar-11 0 9
A6180 Julian-1.230700 1ST HVAC Insulation Mechanical 101 5 5 16-Feb-11 22-Feb-11 21-Feb-11 25-Feb-11 0 3
A9430 Julian-1.11062 1ST Dance Studio Performance Lighting 3 3 16-Feb-11 18-Feb-11 26-May-11 31-May-11 71 71
A5570 Julian-1.081113 1ST Exterior Steel Doors 2 2 17-Feb-11 18-Feb-11 15-Mar-11 16-Mar-11 0 18
A4360 Julian-1.099100 1ST Paint First Coat East Wing 3 3 18-Feb-11 22-Feb-11 03-Mar-11 07-Mar-11 0 9
A9860 Julian-1.233713 1ST HVAC Diffusers, Registers & Grills West Wing 5 5 18-Feb-11 24-Feb-11 11-Mar-11 17-Mar-11 6 15
A2980 Julian-1.093000 1ST Ceramic Tile Men 102B 8 8 22-Feb-11 03-Mar-11 17-Mar-11 28-Mar-11 0 17
A3890 Julian-1.095113 1ST APC Grid East Wing 3 3 23-Feb-11 25-Feb-11 08-Mar-11 10-Mar-11 0 9
A4520 Julian-1.099100 1ST Prime Paint Gym 112 2 2 23-Feb-11 24-Feb-11 08-Apr-11 11-Apr-11 0 32
A5220 Julian-1.101200 1ST Display Cases 2 2 23-Feb-11 24-Feb-11 28-Apr-11 29-Apr-11 40 46
A5240 Julian-1.101100 1ST Visual Display Surfaces 5 5 23-Feb-11 01-Mar-11 08-Apr-11 14-Apr-11 24 32
A6210 Julian-1.230700 1ST HVAC Insulation Mechanical 126 5 5 23-Feb-11 01-Mar-11 28-Feb-11 04-Mar-11 3 3
A8960 Julian-1.115213 1ST Projection Screens East Wing 2 2 23-Feb-11 24-Feb-11 03-May-11 04-May-11 43 49
A4530 Julian-1.099100 1ST Paint First Coat Gym 112 2 2 25-Feb-11 28-Feb-11 12-Apr-11 13-Apr-11 0 32
A5060 Julian-1.105113 1ST Lockers Corridor 100B 3 3 25-Feb-11 01-Mar-11 24-Mar-11 28-Mar-11 0 19
A9870 Julian-1.233713 1ST HVAC Diffusers, Registers & Grills East Wing 5 5 28-Feb-11 04-Mar-11 11-Mar-11 17-Mar-11 0 9
A5120 Julian-1.116623 1ST Gymnasium Equipment 3 3 01-Mar-11 03-Mar-11 09-May-11 11-May-11 0 49
A5540 Julian-1.088000 1ST Glaze Steel Doors & Frames 2 2 01-Mar-11 02-Mar-11 20-Apr-11 21-Apr-11 20 36
A5090 Julian-1.105113 1ST Lockers Dressing 130 3 3 02-Mar-11 04-Mar-11 29-Mar-11 31-Mar-11 0 19
A3030 Julian-1.093000 1ST Ceramic Tile Toilet 105 4 4 04-Mar-11 09-Mar-11 29-Mar-11 01-Apr-11 0 17
A3680 Julian-1.096466 1ST Wood Floor Damage Repair 2 2 04-Mar-11 07-Mar-11 12-May-11 13-May-11 13 49
A4140 Julian-1.230900 1ST HVAC Controls & Trim 10 10 07-Mar-11 18-Mar-11 11-May-11 24-May-11 20 47
A5100 Julian-1.105113 1ST Lockers Dressing 132 3 3 07-Mar-11 09-Mar-11 01-Apr-11 05-Apr-11 0 19
A7730 Julian-1.211000 1ST Fire Protection Drops South Wing 3 3 07-Mar-11 09-Mar-11 19-Apr-11 21-Apr-11 0 31
A8040 Julian-1.265100 1ST Interior Lighing Fixtures South Wing 3 3 07-Mar-11 09-Mar-11 30-Mar-11 01-Apr-11 0 17
A3000 Julian-1.093000 1ST Ceramic Tile Men 127A 8 8 10-Mar-11 21-Mar-11 04-Apr-11 13-Apr-11 0 17
A5070 Julian-1.105113 1ST Lockers Women's Locker 113 3 3 10-Mar-11 14-Mar-11 06-Apr-11 08-Apr-11 0 19
A7740 Julian-1.211000 1ST Fire Protection Drops North Wing 3 3 10-Mar-11 14-Mar-11 22-Apr-11 26-Apr-11 0 31
A8010 Julian-1.265100 1ST Interior Lighting Fixtures North Wing 3 3 10-Mar-11 14-Mar-11 04-Apr-11 06-Apr-11 0 17
A5080 Julian-1.105113 1ST Lockers Men's Locker 115 3 3 15-Mar-11 17-Mar-11 11-Apr-11 13-Apr-11 0 19
A7750 Julian-1.211000 1ST Fire Protection Drops West Wing 3 3 15-Mar-11 17-Mar-11 27-Apr-11 29-Apr-11 0 31
A8020 Julian-1.265100 1ST Interior Lighting Fixtures West Wing 3 3 15-Mar-11 17-Mar-11 26-Apr-11 28-Apr-11 27 30
A8030 Julian-1.265100 1ST Interior Lighting Fixtures East Wing 3 3 15-Mar-11 17-Mar-11 07-Apr-11 11-Apr-11 0 17
A5040 Julian-1.105113 1ST Lockers Commons 132 3 3 18-Mar-11 22-Mar-11 14-Apr-11 18-Apr-11 0 19
A7760 Julian-1.211000 1ST Fire Protection Drops East Wing 3 3 18-Mar-11 22-Mar-11 02-May-11 04-May-11 2 31
A8000 Julian-1.265100 1ST Interior Lighting Fixtures Gym 112 2 2 18-Mar-11 21-Mar-11 12-Apr-11 13-Apr-11 0 17
A3010 Julian-1.093000 1ST Ceramic Tile Women 127B 8 8 22-Mar-11 31-Mar-11 14-Apr-11 25-Apr-11 0 17
A5050 Julian-1.105113 1ST Lockers Commons 133 3 3 23-Mar-11 25-Mar-11 21-Apr-11 25-Apr-11 10 21
A3510 Julian-1.096519 1ST VCT Floor Coverings Sought Wing 3 3 25-Mar-11 29-Mar-11 11-Apr-11 13-Apr-11 0 11
A3690 Julian-1.096466 1ST Wood Floor Sand & Refinish 2 2 25-Mar-11 28-Mar-11 16-May-11 17-May-11 0 36
A3710 Julian-1.096466 1ST Harlequin Floor Dance 129 3 3 25-Mar-11 29-Mar-11 22-Apr-11 26-Apr-11 14 20
A4990 Julian-1.123553 1ST Laboratory Casework South Wing 10 10 25-Mar-11 07-Apr-11 01-Apr-11 14-Apr-11 0 5
A7780 Julian-1.211000 1ST Fire Protection Drops Gym 112 2 2 25-Mar-11 28-Mar-11 05-May-11 06-May-11 0 29
A3700 Julian-1.096466 1ST Wood Floor Gamelines 2 2 29-Mar-11 30-Mar-11 18-May-11 19-May-11 0 36
A3520 Julian-1.096519 1ST VCT Floor Coverings North Wing 3 3 30-Mar-11 01-Apr-11 14-Apr-11 18-Apr-11 0 11
A3590 Julian-1.096519 1ST Rubber Base South Wing 2 2 30-Mar-11 31-Mar-11 20-Apr-11 21-Apr-11 9 15
A4540 Julian-1.099100 1ST Paint Final Coat Gym 112 2 2 31-Mar-11 01-Apr-11 20-May-11 23-May-11 20 36
A3020 Julian-1.093000 1ST Ceramic Tile Toilet 124 4 4 01-Apr-11 06-Apr-11 26-Apr-11 29-Apr-11 17 17
A3270 Julian-1.096519 1ST VCT Floor Coverings West Wing 5 5 04-Apr-11 08-Apr-11 19-Apr-11 25-Apr-11 0 11
A3600 Julian-1.096519 1ST Rubber Base North Wing 2 2 04-Apr-11 05-Apr-11 25-Apr-11 26-Apr-11 9 15
A5290 Julian-1.097723 1ST Fabric-Wrapped Wall Panels 5 5 05-Apr-11 11-Apr-11 15-Apr-11 21-Apr-11 0 8
A4970 Julian-1.123630 1ST Plastic Laminate Casework South Wing 4 4 08-Apr-11 13-Apr-11 15-Apr-11 20-Apr-11 0 5
A3500 Julian-1.096519 1ST VCT Floor Coverings East Wing 5 5 11-Apr-11 15-Apr-11 26-Apr-11 02-May-11 0 11
A3570 Julian-1.096519 1ST Rubber Base West Wing 2 2 11-Apr-11 12-Apr-11 28-Apr-11 29-Apr-11 7 13
A4410 Julian-1.099100 1ST Paint Final Coat South Wing 3 3 14-Apr-11 18-Apr-11 22-Apr-11 26-Apr-11 0 6
A4980 Julian-1.123630 1ST Plastic Laminate Casework North Wing 3 3 14-Apr-11 18-Apr-11 22-Apr-11 26-Apr-11 0 6
A5110 Julian-1.064023 1ST Interior Architectural Woodwork Storage 112A 2 2 14-Apr-11 15-Apr-11 22-Apr-11 25-Apr-11 0 6
A7380 Julian-1.221116 1ST Casework Plumbing South Wing 7 7 14-Apr-11 22-Apr-11 21-Apr-11 29-Apr-11 5 5
A3580 Julian-1.096519 1ST Rubber Base East Wing 2 2 18-Apr-11 19-Apr-11 03-May-11 04-May-11 5 11
A4950 Julian-1.123630 1ST Plastic Laminate Casework West Wing 4 4 18-Apr-11 21-Apr-11 26-Apr-11 29-Apr-11 0 6
A3940 Julian-1.095113 1ST APC Tile South Wing 3 3 19-Apr-11 21-Apr-11 22-Apr-11 26-Apr-11 0 3
A4420 Julian-1.099100 1ST Paint Final Coat North Wing 3 3 19-Apr-11 21-Apr-11 27-Apr-11 29-Apr-11 0 6
A3950 Julian-1.095113 1ST APC Tile North Wing 2 2 22-Apr-11 25-Apr-11 27-Apr-11 28-Apr-11 0 3
A4390 Julian-1.099100 1ST Paint Final Coat West Wing 3 3 22-Apr-11 26-Apr-11 02-May-11 04-May-11 0 6
A4960 Julian-1.123630 1ST Plastic Laminate Casework East Wing 3 3 22-Apr-11 26-Apr-11 02-May-11 04-May-11 0 6
A9420 Julian-1.11065 1ST Dance Studio Performance Drapery 2 2 22-Apr-11 25-Apr-11 27-May-11 31-May-11 25 25
A9440 Julian-1.122413 1ST Roller Window Shades 2 2 22-Apr-11 25-Apr-11 27-May-11 31-May-11 25 25
A3920 Julian-1.095113 1ST APC Tile West Wing 3 3 26-Apr-11 28-Apr-11 29-Apr-11 03-May-11 0 3
A4400 Julian-1.099100 1ST Paint Final Coat East Wing 3 3 27-Apr-11 29-Apr-11 05-May-11 09-May-11 0 6
A5000 Julian-1.113100 1ST Residential Appliances 2 2 27-Apr-11 28-Apr-11 27-May-11 31-May-11 22 22
A3930 Julian-1.095113 1ST APC Tile East Wing 3 3 29-Apr-11 03-May-11 04-May-11 06-May-11 0 3
A4130 Julian-1.224000 1ST Plumbing Fixtures & Trim 6 6 02-May-11 09-May-11 02-May-11 09-May-11 0 0
A5160 Julian-1.104416 1ST Fire Extinguishers 1 1 02-May-11 02-May-11 31-May-11 31-May-11 20 20
A5190 Julian-1.101400 1ST Signage 2 2 02-May-11 03-May-11 27-May-11 31-May-11 19 19
A5400 Julian-1.081416 1ST Flush Wood Doors 3 3 02-May-11 04-May-11 24-May-11 26-May-11 0 16
A9110 Julian-1.283111 1ST Fire Alarm Devices & Trim 8 8 02-May-11 11-May-11 16-May-11 25-May-11 10 10
A9260 Julian-1.281600 1ST Intrusion Detection Devices & Trim 8 8 02-May-11 11-May-11 13-May-11 24-May-11 9 9
A4080 Julian-1.211000 1ST Fire Protection Fixtures & Trim 6 6 04-May-11 11-May-11 18-May-11 25-May-11 10 10
A5410 Julian-1.087100 1ST Door Hardware 2 2 05-May-11 06-May-11 27-May-11 31-May-11 16 16
A4150 Julian-1.262726 1ST Electrical Devices & Trim 6 6 10-May-11 17-May-11 10-May-11 17-May-11 0 0
A4690 Julian-1.102113 1ST Toilet Compartments & Accessories Women ... 2 2 10-May-11 11-May-11 17-May-11 18-May-11 0 5
A4680 Julian-1.102113 1ST Toilet Compartments & Accessories Men 102B 2 2 12-May-11 13-May-11 19-May-11 20-May-11 0 5
A4730 Julian-1.102800 1ST Toilet Accessories Toilet 105 1 1 16-May-11 16-May-11 23-May-11 23-May-11 0 5
A4700 Julian-1.102113 1ST Toilet Compartments & Accessories Men 127A 2 2 17-May-11 18-May-11 24-May-11 25-May-11 0 5
A4710 Julian-1.102113 1ST Toilet Compartments & Accessories Women ... 2 2 19-May-11 20-May-11 26-May-11 27-May-11 0 5
A4720 Julian-1.102800 1ST Toilet Accessories Toilet 124 1 1 23-May-11 23-May-11 31-May-11 31-May-11 5 5

BasemeBasementBasementBasement 233 233 01-Jul-10 31-May-11 02-Jul-10 31-May-11 0 0

A8720 Julian-1.024119 BASE Basement Slab Demo for Plumbing Undergro... 20 20 01-Jul-10 29-Jul-10 02-Jul-10 30-Jul-10 0 1
A1500 Julian-1.024119 BASE CMU Demo CL 10 2 2 21-Jul-10 22-Jul-10 23-Aug-10 24-Aug-10 0 23
A1510 Julian-1.024119 BASE CMU Demo New Sculpture Room 2 2 21-Jul-10 22-Jul-10 23-Aug-10 24-Aug-10 0 23
A1480 Julian-1.024119 BASE Concrete Demo for New SOG 3 3 23-Jul-10 27-Jul-10 25-Aug-10 27-Aug-10 11 23
A7940 Julian-1.260543 BASE Electrical Chiller Rough 4 4 06-Aug-10 11-Aug-10 17-Jan-11 20-Jan-11 1 112
A1470 Julian-1.024119 BASE Shore CL 11 for CMU Demo 3 3 12-Aug-10 16-Aug-10 30-Aug-10 01-Sep-10 12 12
A7920 Julian-1.260533 BASE Electrical Underground Rough North Wing 8 8 13-Aug-10 24-Aug-10 21-Jan-11 01-Feb-11 0 111
A6630 Julian-1.221423 BASE Storm Drainage Piping Underground 7 7 13-Aug-10 23-Aug-10 19-Aug-10 27-Aug-10 0 4
A1530 Julian-1.024119 BASE CMU Demo CL 11 5 5 19-Aug-10 25-Aug-10 27-Aug-10 02-Sep-10 0 6
A6670 Julian-1.221423 BASE Storm Drainage Piping Risers 10 10 24-Aug-10 07-Sep-10 30-Aug-10 13-Sep-10 0 4
A7910 Julian-1.260533 BASE Electrical Underground Rough West Wing 8 8 25-Aug-10 03-Sep-10 02-Feb-11 11-Feb-11 0 111
A3080 Julian-1.024119 BASE Concrete Demo for Footings CL 11 2 2 26-Aug-10 27-Aug-10 03-Sep-10 07-Sep-10 0 6
A3040 Julian-1.033000 BASE FRP Column Footings CL 11 4 4 30-Aug-10 02-Sep-10 08-Sep-10 13-Sep-10 0 6
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Metal Stud Wall Insulation East Wing
Projection Screens North Wing`

HVAC Diffusers, Registers & Grils South Wing
Drywall East Wing
Prime Paint West Wing
Panelboards & Terminations Elec. Room 123

Plaster Repair Gym 112
Dance Studio Performance Pipe Grid
HVAC Diffusers, Registers & Grills North Wing

Ceramic Tile Women 102A
Finish Drywall East Wing

Paint First Coat West Wing
Fire Alarm Terminal Cabinet FATC

Hydronic Piping Mechanical 126
APC Grid West Wing

Projection Screens West Wing
Prime Paint East Wing

HVAC Insulation Mechanical 101
Dance Studio Performance Lighting
Exterior Steel Doors

Paint First Coat East Wing
HVAC Diffusers, Registers & Grills West Wing

Ceramic Tile Men 102B
APC Grid East Wing

Prime Paint Gym 112
Display Cases

Visual Display Surfaces
HVAC Insulation Mechanical 126

Projection Screens East Wing
Paint First Coat Gym 112
Lockers Corridor 100B

HVAC Diffusers, Registers & Grills East Wing
Gymnasium Equipment

Glaze Steel Doors & Frames
Lockers Dressing 130

Ceramic Tile Toilet 105
Wood Floor Damage Repair

HVAC Controls & Trim
Lockers Dressing 132
Fire Protection Drops South Wing
Interior Lighing Fixtures South Wing

Ceramic Tile Men 127A
Lockers Women's Locker 113
Fire Protection Drops North Wing
Interior Lighting Fixtures North Wing

Lockers Men's Locker 115
Fire Protection Drops West Wing
Interior Lighting Fixtures West Wing
Interior Lighting Fixtures East Wing

Lockers Commons 132
Fire Protection Drops East Wing

Interior Lighting Fixtures Gym 112
Ceramic Tile Women 127B

Lockers Commons 133
VCT Floor Coverings Sought Wing

Wood Floor Sand & Refinish
Harlequin Floor Dance 129

Laboratory Casework South Wing
Fire Protection Drops Gym 112

Wood Floor Gamelines
VCT Floor Coverings North Wing

Rubber Base South Wing
Paint Final Coat Gym 112

Ceramic Tile Toilet 124
VCT Floor Coverings West Wing

Rubber Base North Wing
Fabric-Wrapped Wall Panels

Plastic Laminate Casework South Wing
VCT Floor Coverings East Wing

Rubber Base West Wing
Paint Final Coat South Wing
Plastic Laminate Casework North Wing

Interior Architectural Woodwork Storage 112A
Casework Plumbing South Wing

Rubber Base East Wing
Plastic Laminate Casework West Wing
APC Tile South Wing
Paint Final Coat North Wing

APC Tile North Wing
Paint Final Coat West Wing
Plastic Laminate Casework East Wing

Dance Studio Performance Drapery
Roller Window Shades

APC Tile West Wing
Paint Final Coat East Wing

Residential Appliances
APC Tile East Wing

Plumbing Fixtures & Trim
Fire Extinguishers
Signage
Flush Wood Doors

Fire Alarm Devices & Trim
Intrusion Detection Devices & Trim
Fire Protection Fixtures & Trim

Door Hardware
Electrical Devices & Trim

Toilet Compartments & Accessories Women 102A
Toilet Compartments & Accessories Men 102B

Toilet Accessories Toilet 105
Toilet Compartments & Accessories Men 127A

Toilet Compartments & Accessories Women 127B
Toilet Accessories Toilet 124

Basement Slab Demo for Plumbing Underground
CMU Demo CL 10
CMU Demo New Sculpture Room

Concrete Demo for New SOG
Electrical Chiller Rough

Shore CL 11 for CMU Demo
Electrical Underground Rough North Wing

Storm Drainage Piping Underground
CMU Demo CL 11

Storm Drainage Piping Risers
Electrical Underground Rough West Wing

Concrete Demo for Footings CL 11
FRP Column Footings CL 11

Actual Work
Remaining Work
Critical Remaining Work
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A3120 Julian-1.033000 BASE FRP Column Footing Piers CL 11 3 3 03-Sep-10 08-Sep-10 14-Sep-10 16-Sep-10 0 6
A7930 Julian-1.260533 BASE Electrical Underground Rough East Wing 8 8 07-Sep-10 16-Sep-10 14-Feb-11 23-Feb-11 110 111
A1460 Julian-1.024119 BASE Shore CL 1 for CMU Demo 3 3 08-Sep-10 10-Sep-10 10-Sep-10 14-Sep-10 0 2
A7160 Julian-1.221316 BASE Sanitary Piping Underground South Wing 6 6 08-Sep-10 15-Sep-10 14-Sep-10 21-Sep-10 0 4
A2920 Julian-1.051200 BASE Structural Steel CL 11 6 6 09-Sep-10 16-Sep-10 17-Sep-10 24-Sep-10 0 6
A2760 Julian-1.024119 BASE Core Concrete CL 11 for Steel 3 3 09-Sep-10 13-Sep-10 23-Dec-10 28-Dec-10 3 74
A1400 Julian-1.055100 BASE Existing Stair & Railing Demo S3 5 5 13-Sep-10 17-Sep-10 15-Nov-10 19-Nov-10 0 45
A1520 Julian-1.024119 BASE CMU Demo CL 1 5 5 15-Sep-10 21-Sep-10 15-Sep-10 21-Sep-10 0 0
A7170 Julian-1.221316 BASE Sanitary Piping Underground North Wing 8 8 16-Sep-10 27-Sep-10 22-Sep-10 01-Oct-10 0 4
A9790 Julian-1.039000 BASE Grout Shear Studs CL 11 2 2 17-Sep-10 20-Sep-10 29-Dec-10 30-Dec-10 42 71
A1420 Julian-1.055100 BASE Existing Stair & Railing Demo S1 5 5 20-Sep-10 24-Sep-10 22-Nov-10 29-Nov-10 0 45
A9570 Julian-1.024119 BASE Concrete Demo Stair S3 3 3 20-Sep-10 22-Sep-10 22-Nov-10 24-Nov-10 0 45
A9760 Julian-1.024119 BASE Concrete Demo for Footings CL 1 2 2 22-Sep-10 23-Sep-10 22-Sep-10 23-Sep-10 0 0
A9530 Julian-1.055100 BASE Metal Stairs S3 5 5 23-Sep-10 29-Sep-10 26-Nov-10 02-Dec-10 0 45
A8630 Julian-1.033000 BASE FRP Column Footing CL 1 4 4 24-Sep-10 29-Sep-10 24-Sep-10 29-Sep-10 0 0
A9550 Julian-1.024119 BASE Concrete Demo Stair S1 3 3 27-Sep-10 29-Sep-10 30-Nov-10 02-Dec-10 0 45
A7180 Julian-1.221316 BASE Sanitary Piping Underground West Wing 8 8 28-Sep-10 07-Oct-10 04-Oct-10 13-Oct-10 0 4
A9510 Julian-1.055100 BASE Metal Stairs S1 4 4 30-Sep-10 05-Oct-10 03-Dec-10 08-Dec-10 0 45
A9610 Julian-1.033000 BASE Concrete Stair Pans & Topping Slabs S3 2 2 30-Sep-10 01-Oct-10 09-Dec-10 10-Dec-10 0 49
A9750 Julian-1.033000 BASE FRP Column Footing Piers CL 1 3 3 30-Sep-10 04-Oct-10 30-Sep-10 04-Oct-10 0 0
A4570 Julian-1.099100 BASE Paint Stair S3 4 4 04-Oct-10 07-Oct-10 14-Jan-11 19-Jan-11 51 71
A2910 Julian-1.051200 BASE Structural Steel CL 1 6 6 05-Oct-10 12-Oct-10 05-Oct-10 12-Oct-10 0 0
A2750 Julian-1.024119 BASE Core Concrete CL 1  for Steel 3 3 05-Oct-10 07-Oct-10 03-Dec-10 07-Dec-10 3 42
A7130 Julian-1.334100 BASE Fire Water BFP 2 2 05-Oct-10 06-Oct-10 20-May-11 23-May-11 14 160
A9590 Julian-1.033000 BASE Concrete Stair Pans & Topping Slabs S1 2 2 06-Oct-10 07-Oct-10 09-Dec-10 10-Dec-10 0 45
A1390 Julian-1.055100 BASE Existing Stair & Railing Demo S4 5 5 08-Oct-10 14-Oct-10 13-Dec-10 17-Dec-10 0 45
A4550 Julian-1.099100 BASE Paint Stair S1 4 4 08-Oct-10 13-Oct-10 17-Feb-11 22-Feb-11 85 91
A7140 Julian-1.221423 BASE Sewage Ejector SE-1 5 5 08-Oct-10 14-Oct-10 18-May-11 24-May-11 150 155
A7190 Julian-1.221316 BASE Sanitary Piping Underground East Wing 8 8 08-Oct-10 19-Oct-10 14-Oct-10 25-Oct-10 0 4
A9800 Julian-1.039000 BASE Grout Shear Studs CL 1 2 2 13-Oct-10 14-Oct-10 08-Dec-10 09-Dec-10 21 39
A1410 Julian-1.055100 BASE Existing Stair & Railing Demo S2 5 5 15-Oct-10 21-Oct-10 20-Dec-10 27-Dec-10 0 45
A9580 Julian-1.024119 BASE Concrete Demo Stair S4 3 3 15-Oct-10 19-Oct-10 21-Dec-10 23-Dec-10 0 46
A3050 Julian-1.033000 BASE FRP SOG Repairs from Demo 6 6 20-Oct-10 27-Oct-10 15-Dec-10 22-Dec-10 0 39
A3100 Julian-1.033000 BASE FRP Concrete Ramp 4 4 20-Oct-10 25-Oct-10 21-Jan-11 26-Jan-11 29 64
A9540 Julian-1.055100 BASE Metal Stairs S4 4 4 20-Oct-10 25-Oct-10 27-Dec-10 30-Dec-10 0 46
A9560 Julian-1.024119 BASE Concrete Demo Stair S2 3 3 22-Oct-10 26-Oct-10 28-Dec-10 30-Dec-10 0 45
A7120 Julian-1.334100 BASE Domestic Water BFP 2 2 25-Oct-10 26-Oct-10 20-May-11 23-May-11 0 146
A9620 Julian-1.033000 BASE Concrete Stair Pans & Topping Slabs S4 5 5 26-Oct-10 01-Nov-10 16-Feb-11 22-Feb-11 0 78
A9520 Julian-1.055100 BASE Metal Stairs S2 7 7 27-Oct-10 04-Nov-10 03-Jan-11 11-Jan-11 0 45
A5770 Julian-1.233113 BASE Ductwork Upstream VAV Boxes North Wing 4 4 28-Oct-10 02-Nov-10 23-Dec-10 29-Dec-10 0 39
A7200 Julian-1.221116 BASE Domestic Water Piping South Wing 2 2 28-Oct-10 29-Oct-10 21-Jan-11 24-Jan-11 0 58
A5670 Julian-1.223400 BASE Hot Water Heater DWH-1 1 1 01-Nov-10 01-Nov-10 04-Mar-11 04-Mar-11 0 86
A5680 Julian-1.223400 BASE Hot Water Heater DWH-2 1 1 01-Nov-10 01-Nov-10 04-Mar-11 04-Mar-11 0 86
A6780 Julian-1.232123 BASE SHWP-1 1 1 01-Nov-10 01-Nov-10 04-Mar-11 04-Mar-11 86 86
A7210 Julian-1.221116 BASE Domestic Water Piping North Wing 5 5 01-Nov-10 05-Nov-10 25-Jan-11 31-Jan-11 0 58
A7260 Julian-1.220700 BASE Plumbing Insulation South Wing 2 2 01-Nov-10 02-Nov-10 31-Jan-11 01-Feb-11 49 62
A4580 Julian-1.099100 BASE Paint Stair S4 4 4 02-Nov-10 05-Nov-10 23-Feb-11 28-Feb-11 70 78
A6700 Julian-1.232113 BASE 6" Chiller Supply & Return Piping 10 10 02-Nov-10 15-Nov-10 09-Feb-11 22-Feb-11 0 68
A6750 Julian-1.231123 BASE Natural Gas Piping 2 2 02-Nov-10 03-Nov-10 09-Mar-11 10-Mar-11 0 88
A6770 Julian-1.232123 BASE PCHP-2 1 1 02-Nov-10 02-Nov-10 04-Mar-11 04-Mar-11 85 85
A3140 Julian-1.042000 BASE CMU Interior Walls North Wing 6 6 03-Nov-10 10-Nov-10 19-Jan-11 26-Jan-11 0 52
A5520 Julian-1.081113 BASE Steel Frames North Wing 4 4 03-Nov-10 08-Nov-10 18-May-11 23-May-11 33 137
A5800 Julian-1.233600 BASE VAV Boxes North Wing 3 3 03-Nov-10 05-Nov-10 30-Dec-10 04-Jan-11 0 39
A9600 Julian-1.033000 BASE Concrete Stair Pans & Topping Slabs S2 2 2 05-Nov-10 08-Nov-10 12-Jan-11 13-Jan-11 0 45
A5830 Julian-1.233113 BASE Ductwork Downstream VAV Boxes North Wing 4 4 08-Nov-10 11-Nov-10 05-Jan-11 10-Jan-11 11 39
A5860 Julian-1.232113 BASE Hydronic Piping North Wing 3 3 08-Nov-10 10-Nov-10 03-Feb-11 07-Feb-11 19 60
A7220 Julian-1.221116 BASE Domestic Water Piping West Wing 5 5 08-Nov-10 12-Nov-10 01-Feb-11 07-Feb-11 0 58
A4560 Julian-1.099100 BASE Paint Stair S2 4 4 09-Nov-10 12-Nov-10 14-Jan-11 19-Jan-11 25 45
A4040 Julian-1.092400 BASE Plaster Ceiling Repair North Wing 5 5 11-Nov-10 17-Nov-10 11-Feb-11 17-Feb-11 16 63
A7230 Julian-1.221116 BASE Domestic Water Piping East Wing 4 4 15-Nov-10 18-Nov-10 08-Feb-11 11-Feb-11 45 58
A6710 Julian-1.232123 BASE Chilled Water Pump SCHP-1 1 1 16-Nov-10 16-Nov-10 04-Mar-11 04-Mar-11 75 75
A6720 Julian-1.232123 BASE Chilled Water Pump SCHP-2 1 1 16-Nov-10 16-Nov-10 04-Mar-11 04-Mar-11 75 75
A6760 Julian-1.232123 BASE PCHP-1 1 1 16-Nov-10 16-Nov-10 04-Mar-11 04-Mar-11 75 75
A3060 Julian-1.033000 BASE FRP SOG Rooms 005A, 005B & 006 4 4 23-Nov-10 29-Nov-10 05-Jan-11 10-Jan-11 0 28
A3070 Julian-1.033000 BASE FRP SOG Rooms 009A & 009B 4 4 23-Nov-10 29-Nov-10 21-Jan-11 26-Jan-11 0 40
A5750 Julian-1.233113 BASE Ductwork Upstream VAV Boxes West Wing 4 4 30-Nov-10 03-Dec-10 11-Jan-11 14-Jan-11 0 28
A6930 Julian-1.233113 BASE Exhaust Ductwork West Wing 5 5 30-Nov-10 06-Dec-10 20-Jan-11 26-Jan-11 0 35
A6940 Julian-1.233113 BASE Exhaust Ductwork East Wing 4 4 30-Nov-10 03-Dec-10 27-Jan-11 01-Feb-11 12 40
A5780 Julian-1.233600 BASE VAV Boxes West Wing 3 3 06-Dec-10 08-Dec-10 17-Jan-11 19-Jan-11 0 28
A3150 Julian-1.042000 BASE CMU Interior Walls West Wing 4 4 07-Dec-10 10-Dec-10 27-Jan-11 01-Feb-11 0 35
A5470 Julian-1.081113 BASE Steel Frames West Wing 3 3 07-Dec-10 09-Dec-10 19-May-11 23-May-11 11 115
A6850 Julian-1.233800 BASE Industrial Dust Collector DC-1 4 4 07-Dec-10 10-Dec-10 19-May-11 24-May-11 88 115
A6950 Julian-1.233413 BASE Exhaust Fan EF-1 2 2 07-Dec-10 08-Dec-10 23-May-11 24-May-11 90 117
A6960 Julian-1.233413 BASE Exhaust Fan EF-8 2 2 07-Dec-10 08-Dec-10 23-May-11 24-May-11 90 117
A5810 Julian-1.233113 BASE Ductwork Downstream VAV Boxes West Wing 5 5 09-Dec-10 15-Dec-10 20-Jan-11 26-Jan-11 0 28
A5840 Julian-1.232113 BASE Hydronic Piping West Wing 4 4 09-Dec-10 14-Dec-10 08-Feb-11 11-Feb-11 9 41
A4060 Julian-1.092400 BASE Plaster Ceiling Repair West Wing 2 2 13-Dec-10 14-Dec-10 18-Feb-11 21-Feb-11 13 47
A5760 Julian-1.233113 BASE Ductwork Upstream VAV Boxes East Wing 4 4 16-Dec-10 21-Dec-10 27-Jan-11 01-Feb-11 0 28
A3130 Julian-1.042000 BASE CMU Interior Walls East Wing 8 8 22-Dec-10 04-Jan-11 02-Feb-11 11-Feb-11 0 28
A5510 Julian-1.081113 BASE Steel Frames East Wing 3 3 22-Dec-10 27-Dec-10 19-May-11 23-May-11 0 104
A5790 Julian-1.233600 BASE VAV Boxes East Wing 4 4 22-Dec-10 28-Dec-10 08-Feb-11 11-Feb-11 0 32
A1490 Julian-1.085113 BASE Window Security Grill Demo 3 3 23-Dec-10 28-Dec-10 14-Jan-11 18-Jan-11 1 14
A5500 Julian-1.081113 BASE Interior Steel Doors 2 2 28-Dec-10 29-Dec-10 25-May-11 26-May-11 89 105
A5640 Julian-1.237313 BASE AHU-3 2 2 28-Dec-10 29-Dec-10 10-Feb-11 11-Feb-11 0 31
A5820 Julian-1.233113 BASE Ductwork Downstream VAV Boxes East Wing 5 5 29-Dec-10 05-Jan-11 22-Feb-11 28-Feb-11 14 38
A5850 Julian-1.232113 BASE Hydronic Piping East Wing 4 4 29-Dec-10 04-Jan-11 14-Feb-11 17-Feb-11 15 32
A5630 Julian-1.237313 BASE AHU-2 2 2 30-Dec-10 03-Jan-11 18-Feb-11 21-Feb-11 0 35
A7030 Julian-1.233413 BASE Fans AHU-3 2 2 30-Dec-10 03-Jan-11 04-Mar-11 07-Mar-11 44 45
A5620 Julian-1.237313 BASE AHU-1 2 2 04-Jan-11 05-Jan-11 22-Feb-11 23-Feb-11 0 35
A3110 Julian-1.042000 BASE Masonry Misc. Infill 2 2 05-Jan-11 06-Jan-11 17-Feb-11 18-Feb-11 15 31
A4050 Julian-1.092400 BASE Plaster Ceiling Repair East Wing 5 5 05-Jan-11 11-Jan-11 22-Feb-11 28-Feb-11 25 34
A8100 Julian-1.262413 BASE Switchboard MDP-1 2 2 05-Jan-11 06-Jan-11 11-Mar-11 14-Mar-11 0 47
A9230 Julian-1.281600 BASE Intrusion Detection Rough 5 5 05-Jan-11 11-Jan-11 21-Feb-11 25-Feb-11 26 33
A7020 Julian-1.233413 BASE Fans AHU-1 2 2 06-Jan-11 07-Jan-11 04-Mar-11 07-Mar-11 40 41
A9980 Julian-1.262200 BASE Transformer BTD1 2 2 07-Jan-11 10-Jan-11 19-May-11 20-May-11 39 94
A5890 Julian-1.230700 BASE HVAC Insulation North Wing 4 4 14-Jan-11 19-Jan-11 17-Feb-11 22-Feb-11 0 24
A7270 Julian-1.220700 BASE Plumbing Insulation North Wing 4 4 14-Jan-11 19-Jan-11 02-Feb-11 07-Feb-11 0 13
A7790 Julian-1.211000 BASE Fire Protection Piping North Wing 4 4 19-Jan-11 24-Jan-11 01-Feb-11 04-Feb-11 0 9
A5870 Julian-1.230700 BASE HVAC Insulation West Wing 4 4 20-Jan-11 25-Jan-11 23-Feb-11 28-Feb-11 0 24
A7280 Julian-1.220700 BASE Plumbing Insulation West Wing 4 4 20-Jan-11 25-Jan-11 08-Feb-11 11-Feb-11 0 13
A7800 Julian-1.211000 BASE Fire Protection Piping West Wing 4 4 25-Jan-11 28-Jan-11 07-Feb-11 10-Feb-11 0 9
A5880 Julian-1.230700 BASE HVAC Insulation East Wing 5 5 26-Jan-11 01-Feb-11 01-Mar-11 07-Mar-11 23 24
A7290 Julian-1.220700 BASE Plumbing Insulation East Wing 3 3 26-Jan-11 28-Jan-11 14-Feb-11 16-Feb-11 4 13
A9170 Julian-1.283111 BASE Fire Alarm Rough North Wing 4 4 26-Jan-11 31-Jan-11 18-Feb-11 23-Feb-11 0 17
A9470 Julian-1.055100 BASE Steel Stairs & Rails Boiler 004 2 2 26-Jan-11 27-Jan-11 17-Feb-11 18-Feb-11 0 16
A4450 Julian-1.099100 BASE Prime Paint North Wing 2 2 28-Jan-11 31-Jan-11 21-Feb-11 22-Feb-11 0 16
A6310 Julian-1.054000 BASE Metal Stud Ceiling Framing West Wing 2 2 31-Jan-11 01-Feb-11 14-Feb-11 15-Feb-11 0 10
A7810 Julian-1.211000 BASE Fire Protection Piping East Wing 4 4 31-Jan-11 03-Feb-11 11-Feb-11 16-Feb-11 0 9
A4480 Julian-1.099100 BASE Paint First Coat North Wing 3 3 01-Feb-11 03-Feb-11 23-Feb-11 25-Feb-11 0 16
A9180 Julian-1.283111 BASE Fire Alarm Rough West Wing 4 4 01-Feb-11 04-Feb-11 24-Feb-11 01-Mar-11 0 17
A9390 Julian-1.271300 BASE Communications Cable Tray 4 4 01-Feb-11 04-Feb-11 14-Feb-11 17-Feb-11 0 9
A8740 Julian-1.092600 BASE Drywall Ceilings West Wing 2 2 02-Feb-11 03-Feb-11 16-Feb-11 17-Feb-11 0 10
A3790 Julian-1.099100 BASE Sealed Concrete Floor Coating North Wing 3 3 04-Feb-11 08-Feb-11 04-May-11 06-May-11 52 63
A6340 Julian-1.054000 BASE Metal Stud Ceiling Framing East Wing 2 2 04-Feb-11 07-Feb-11 17-Feb-11 18-Feb-11 0 9
A8760 Julian-1.092600 BASE Finish Drywall Ceilings West Wing 4 4 04-Feb-11 09-Feb-11 18-Feb-11 23-Feb-11 0 10
A8980 Julian-1.115213 BASE Projection Screens North Wing` 2 2 04-Feb-11 07-Feb-11 28-Apr-11 29-Apr-11 7 59
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FRP Column Footing Piers CL 11
Electrical Underground Rough East Wing

Shore CL 1 for CMU Demo
Sanitary Piping Underground South Wing
Structural Steel CL 11

Core Concrete CL 11 for Steel
Existing Stair & Railing Demo S3

CMU Demo CL 1
Sanitary Piping Underground North Wing

Grout Shear Studs CL 11
Existing Stair & Railing Demo S1

Concrete Demo Stair S3
Concrete Demo for Footings CL 1

Metal Stairs S3
FRP Column Footing CL 1
Concrete Demo Stair S1

Sanitary Piping Underground West Wing
Metal Stairs S1

Concrete Stair Pans & Topping Slabs S3
FRP Column Footing Piers CL 1

Paint Stair S3
Structural Steel CL 1

Core Concrete CL 1  for Steel
Fire Water BFP
Concrete Stair Pans & Topping Slabs S1

Existing Stair & Railing Demo S4
Paint Stair S1
Sewage Ejector SE-1

Sanitary Piping Underground East Wing
Grout Shear Studs CL 1

Existing Stair & Railing Demo S2
Concrete Demo Stair S4

FRP SOG Repairs from Demo
FRP Concrete Ramp
Metal Stairs S4
Concrete Demo Stair S2
Domestic Water BFP

Concrete Stair Pans & Topping Slabs S4
Metal Stairs S2

Ductwork Upstream VAV Boxes North Wing
Domestic Water Piping South Wing

Hot Water Heater DWH-1
Hot Water Heater DWH-2
SHWP-1

Domestic Water Piping North Wing
Plumbing Insulation South Wing

Paint Stair S4
6" Chiller Supply & Return Piping

Natural Gas Piping
PCHP-2

CMU Interior Walls North Wing
Steel Frames North Wing

VAV Boxes North Wing
Concrete Stair Pans & Topping Slabs S2

Ductwork Downstream VAV Boxes North Wing
Hydronic Piping North Wing

Domestic Water Piping West Wing
Paint Stair S2

Plaster Ceiling Repair North Wing
Domestic Water Piping East Wing

Chilled Water Pump SCHP-1
Chilled Water Pump SCHP-2
PCHP-1

FRP SOG Rooms 005A, 005B & 006
FRP SOG Rooms 009A & 009B

Ductwork Upstream VAV Boxes West Wing
Exhaust Ductwork West Wing

Exhaust Ductwork East Wing
VAV Boxes West Wing

CMU Interior Walls West Wing
Steel Frames West Wing
Industrial Dust Collector DC-1

Exhaust Fan EF-1
Exhaust Fan EF-8

Ductwork Downstream VAV Boxes West Wing
Hydronic Piping West Wing
Plaster Ceiling Repair West Wing

Ductwork Upstream VAV Boxes East Wing
CMU Interior Walls East Wing

Steel Frames East Wing
VAV Boxes East Wing
Window Security Grill Demo
Interior Steel Doors
AHU-3

Ductwork Downstream VAV Boxes East Wing
Hydronic Piping East Wing

AHU-2
Fans AHU-3

AHU-1
Masonry Misc. Infill

Plaster Ceiling Repair East Wing
Switchboard MDP-1

Intrusion Detection Rough
Fans AHU-1

Transformer BTD1
HVAC Insulation North Wing
Plumbing Insulation North Wing

Fire Protection Piping North Wing
HVAC Insulation West Wing
Plumbing Insulation West Wing

Fire Protection Piping West Wing
HVAC Insulation East Wing

Plumbing Insulation East Wing
Fire Alarm Rough North Wing

Steel Stairs & Rails Boiler 004
Prime Paint North Wing
Metal Stud Ceiling Framing West Wing

Fire Protection Piping East Wing
Paint First Coat North Wing
Fire Alarm Rough West Wing
Communications Cable Tray

Drywall Ceilings West Wing
Sealed Concrete Floor Coating North Wing

Metal Stud Ceiling Framing East Wing
Finish Drywall Ceilings West Wing

Projection Screens North Wing`

Actual Work
Remaining Work
Critical Remaining Work
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Activity ID WBS Area Activity Name Original
Duration

Remaining
Duration

Early Start Early Finish Late Start Late Finish Free Float Total Float

A9190 Julian-1.283111 BASE Fire Alarm Rough East Wing 4 4 07-Feb-11 10-Feb-11 02-Mar-11 07-Mar-11 16 17
A9400 Julian-1.271300 BASE Communications Cabling 6 6 07-Feb-11 14-Feb-11 18-Feb-11 25-Feb-11 2 9
A8750 Julian-1.092600 BASE Drywall Ceilings East Wing 2 2 08-Feb-11 09-Feb-11 21-Feb-11 22-Feb-11 0 9
A9200 Julian-1.260533 BASE Electrical Rough North Wing 6 6 09-Feb-11 16-Feb-11 10-Feb-11 17-Feb-11 0 1
A4430 Julian-1.099100 BASE Prime Paint West Wing 2 2 10-Feb-11 11-Feb-11 24-Feb-11 25-Feb-11 0 10
A8770 Julian-1.092600 BASE Finish Drywall Ceilings East Wing 4 4 10-Feb-11 15-Feb-11 23-Feb-11 28-Feb-11 0 9
A5940 Julian-1.233113 BASE Ductwork Boiler 004 4 4 11-Feb-11 16-Feb-11 14-Feb-11 17-Feb-11 0 1
A3200 Julian-1.093000 BASE Ceramic Tile Women 005A 8 8 14-Feb-11 23-Feb-11 21-Mar-11 30-Mar-11 0 25
A4460 Julian-1.099100 BASE Paint First Coat West Wing 3 3 14-Feb-11 16-Feb-11 28-Feb-11 02-Mar-11 0 10
A9340 Julian-1.283111 BASE Fire Alarm Terminal Cabinet FATC 2 2 14-Feb-11 15-Feb-11 16-May-11 17-May-11 53 65
A4440 Julian-1.099100 BASE Prime Paint East Wing 2 2 16-Feb-11 17-Feb-11 01-Mar-11 02-Mar-11 0 9
A3770 Julian-1.099100 BASE Sealed Concrete Floor Coating West Wing 3 3 17-Feb-11 21-Feb-11 29-Apr-11 03-May-11 40 51
A4000 Julian-1.095113 BASE APC Grid North Wing 3 3 17-Feb-11 21-Feb-11 28-Feb-11 02-Mar-11 0 7
A5560 Julian-1.081113 BASE Exterior Steel Doors 2 2 17-Feb-11 18-Feb-11 15-Mar-11 16-Mar-11 0 18
A5910 Julian-1.233113 BASE Ductwork Mechanical Room 002 6 6 17-Feb-11 24-Feb-11 24-Feb-11 03-Mar-11 0 5
A8190 Julian-1.262416 BASE Panelboards & Terminations Boiler 004 2 2 17-Feb-11 18-Feb-11 04-Mar-11 07-Mar-11 10 11
A8200 Julian-1.262416 BASE Panelboards & Terminations Mechanical 002 2 2 17-Feb-11 18-Feb-11 04-Mar-11 07-Mar-11 10 11
A8990 Julian-1.115213 BASE Projection Screens West Wing 2 2 17-Feb-11 18-Feb-11 02-May-11 03-May-11 2 52
A9210 Julian-1.260533 BASE Electrical Rough West Wing 4 4 17-Feb-11 22-Feb-11 18-Feb-11 23-Feb-11 0 1
A4470 Julian-1.099100 BASE Paint First Coat East Wing 3 3 18-Feb-11 22-Feb-11 03-Mar-11 07-Mar-11 0 9
A5650 Julian-1.235216 BASE Boiler B-1 2 2 18-Feb-11 21-Feb-11 02-Mar-11 03-Mar-11 0 8
A5660 Julian-1.235216 BASE Boiler B-2 2 2 18-Feb-11 21-Feb-11 02-Mar-11 03-Mar-11 0 8
A5930 Julian-1.232113 BASE Hydronic Piping Boiler 004 10 10 18-Feb-11 03-Mar-11 18-Feb-11 03-Mar-11 0 0
A6790 Julian-1.232123 BASE SHWP-2 1 1 18-Feb-11 18-Feb-11 04-Mar-11 04-Mar-11 10 10
A6820 Julian-1.232123 BASE CCP-3 1 1 18-Feb-11 18-Feb-11 07-Mar-11 07-Mar-11 10 11
A6730 Julian-1.232123 BASE Boiler Pump PHWP-1 1 1 22-Feb-11 22-Feb-11 04-Mar-11 04-Mar-11 8 8
A6740 Julian-1.232123 BASE Boiler Pump PHWP-2 1 1 22-Feb-11 22-Feb-11 04-Mar-11 04-Mar-11 8 8
A7880 Julian-1.265100 BASE Interior Lighting Fixtures North Wing 3 3 22-Feb-11 24-Feb-11 04-May-11 06-May-11 1 51
A9820 Julian-1.233713 BASE HVAC Diffusers, Registers & Grills North Wing 5 5 22-Feb-11 28-Feb-11 11-Mar-11 17-Mar-11 12 13
A3780 Julian-1.099100 BASE Sealed Concrete Floor Caoating East Wing 3 3 23-Feb-11 25-Feb-11 09-May-11 11-May-11 42 53
A3960 Julian-1.095113 BASE APC Grid West Wing 3 3 23-Feb-11 25-Feb-11 03-Mar-11 07-Mar-11 0 6
A5230 Julian-1.101100 BASE Visual Display Surfaces 5 5 23-Feb-11 01-Mar-11 20-Apr-11 26-Apr-11 29 40
A5550 Julian-1.088000 BASE Glaze Steel Doors & Frames 2 2 23-Feb-11 24-Feb-11 02-May-11 03-May-11 37 48
A8160 Julian-1.262416 BASE Panelboards & Terminations Elec. Room 002 2 2 23-Feb-11 24-Feb-11 23-May-11 24-May-11 63 63
A8180 Julian-1.262416 BASE Panelboard Terminations Elevator Room 008 1 1 23-Feb-11 23-Feb-11 24-May-11 24-May-11 64 64
A9000 Julian-1.115213 BASE Projection Screens East Wing 2 2 23-Feb-11 24-Feb-11 10-May-11 11-May-11 43 54
A9220 Julian-1.260533 BASE Electrical Rough East Wing 8 8 23-Feb-11 04-Mar-11 24-Feb-11 07-Mar-11 0 1
A3190 Julian-1.093000 BASE Ceramic Tile Men 005B 8 8 24-Feb-11 07-Mar-11 31-Mar-11 11-Apr-11 0 25
A7890 Julian-1.265100 BASE Interior Lighting Fixtures West Wing 3 3 28-Feb-11 02-Mar-11 09-May-11 11-May-11 5 50
A9830 Julian-1.233713 BASE HVAC Diffusers, Registers & Grills West Wing 5 5 28-Feb-11 04-Mar-11 11-Mar-11 17-Mar-11 8 9
A5900 Julian-1.232113 BASE Hydronic Piping Mechanical 002 5 5 04-Mar-11 10-Mar-11 04-Mar-11 10-Mar-11 0 0
A6800 Julian-1.232123 BASE CCP-1 1 1 04-Mar-11 04-Mar-11 04-Mar-11 04-Mar-11 0 0
A6810 Julian-1.232123 BASE CCP-2 1 1 04-Mar-11 04-Mar-11 07-Mar-11 07-Mar-11 0 1
A3990 Julian-1.095113 BASE APC Grid East Wing 3 3 07-Mar-11 09-Mar-11 08-Mar-11 10-Mar-11 0 1
A5950 Julian-1.230700 BASE HVAC Insulation Boiler 004 5 5 07-Mar-11 11-Mar-11 07-Mar-11 11-Mar-11 0 0
A8150 Julian-1.260533 BASE Mechanical Equipment Wiring 8 8 07-Mar-11 16-Mar-11 08-Mar-11 17-Mar-11 1 1
A8170 Julian-1.262416 BASE Panelboards & Terminations Elec. Room 017 2 2 07-Mar-11 08-Mar-11 23-May-11 24-May-11 55 55
A3230 Julian-1.093000 BASE Ceramic Tile Toilet 006 4 4 08-Mar-11 11-Mar-11 12-Apr-11 15-Apr-11 0 25
A7900 Julian-1.265100 BASE Interior Lighting Fixtures East Wing 3 3 10-Mar-11 14-Mar-11 12-May-11 16-May-11 42 45
A9840 Julian-1.233713 BASE HVAC Diffusers, Registers & Grills East Wing 5 5 10-Mar-11 16-Mar-11 11-Mar-11 17-Mar-11 0 1
A3210 Julian-1.093000 BASE Ceramic Tile Men 009A 8 8 14-Mar-11 23-Mar-11 18-Apr-11 27-Apr-11 0 25
A5920 Julian-1.230700 BASE HVAC Insulation Mechanical Room 002 4 4 14-Mar-11 17-Mar-11 14-Mar-11 17-Mar-11 0 0
A4180 Julian-1.230900 BASE HVAC Controls & Trim 10 10 17-Mar-11 30-Mar-11 11-May-11 24-May-11 12 39
A3220 Julian-1.093000 BASE Ceramic Tile Women 009B 8 8 24-Mar-11 04-Apr-11 28-Apr-11 09-May-11 25 25
A3630 Julian-1.096519 BASE VCT Floor Coverings North Wing 2 2 25-Mar-11 28-Mar-11 26-Apr-11 27-Apr-11 0 22
A4870 Julian-1.123553 BASE Laboratory Casework North Wing 3 3 25-Mar-11 29-Mar-11 14-Apr-11 18-Apr-11 0 14
A3610 Julian-1.096519 BASE VCT Floor Coverings West Wing 2 2 29-Mar-11 30-Mar-11 28-Apr-11 29-Apr-11 0 22
A3670 Julian-1.096519 BASE Rubber Base North Wing 2 2 29-Mar-11 30-Mar-11 05-May-11 06-May-11 16 27
A7820 Julian-1.211000 BASE Fire Protection Drops North Wing 3 3 29-Mar-11 31-Mar-11 09-May-11 11-May-11 0 29
A4850 Julian-1.123630 BASE Plastic Laminate Casework North Wing 4 4 30-Mar-11 04-Apr-11 19-Apr-11 22-Apr-11 0 14
A3620 Julian-1.096519 BASE VCT Floor Coverings East Wing 3 3 31-Mar-11 04-Apr-11 05-May-11 09-May-11 0 25
A3640 Julian-1.096519 BASE Rubber Base West Wing 2 2 31-Mar-11 01-Apr-11 02-May-11 03-May-11 11 22
A7830 Julian-1.211000 BASE Fire Protection Drops West Wing 3 3 01-Apr-11 05-Apr-11 12-May-11 16-May-11 0 29
A3650 Julian-1.096519 BASE Rubber Base East Wing 2 2 05-Apr-11 06-Apr-11 10-May-11 11-May-11 14 25
A4860 Julian-1.123553 BASE Laboratory Casework West Wing 3 3 05-Apr-11 07-Apr-11 25-Apr-11 27-Apr-11 0 14
A7250 Julian-1.221116 BASE Casework Plumbing North Wing 4 4 05-Apr-11 08-Apr-11 04-May-11 09-May-11 21 21
A7840 Julian-1.211000 BASE Fire Protection Drops East Wing 3 3 06-Apr-11 08-Apr-11 17-May-11 19-May-11 26 29
A4830 Julian-1.123630 BASE Plastic Laminate Casework West Wing 4 4 08-Apr-11 13-Apr-11 28-Apr-11 03-May-11 0 14
A5300 Julian-1.097723 BASE Fabric-Wrapped Wall Panels 5 5 12-Apr-11 18-Apr-11 27-Apr-11 03-May-11 0 11
A4840 Julian-1.123630 BASE Plastic Laminate Casework East Wing 4 4 14-Apr-11 19-Apr-11 06-May-11 11-May-11 5 16
A7240 Julian-1.221116 BASE Casework Plumbing West Wing 4 4 14-Apr-11 19-Apr-11 04-May-11 09-May-11 14 14
A4490 Julian-1.099100 BASE Paint Final Coat West Wing 3 3 19-Apr-11 21-Apr-11 04-May-11 06-May-11 0 11
A4510 Julian-1.099100 BASE Paint Final Coat North Wing 3 3 22-Apr-11 26-Apr-11 09-May-11 11-May-11 0 11
A4500 Julian-1.099100 BASE Paint Final Coat East Wing 3 3 27-Apr-11 29-Apr-11 12-May-11 16-May-11 0 11
A4790 Julian-1.142400 BASE Hydraulic Elevator Interior 2 2 27-Apr-11 28-Apr-11 24-May-11 25-May-11 19 19
A5310 Julian-1.105613 BASE Metal Shelving Kiln 003A 2 2 27-Apr-11 28-Apr-11 27-May-11 31-May-11 22 22
A5170 Julian-1.104416 BASE Fire Extinguishers 1 1 02-May-11 02-May-11 31-May-11 31-May-11 20 20
A5180 Julian-1.101400 BASE Signage 2 2 02-May-11 03-May-11 27-May-11 31-May-11 19 19
A5480 Julian-1.081416 BASE Flush Wood Doors 3 3 02-May-11 04-May-11 24-May-11 26-May-11 0 16
A9160 Julian-1.283111 BASE Fire Alarm Devices & Trim 6 6 02-May-11 09-May-11 18-May-11 25-May-11 12 12
A9240 Julian-1.281600 BASE Intrusion Detection Devices & Trim 6 6 02-May-11 09-May-11 17-May-11 24-May-11 11 11
A4030 Julian-1.095113 BASE APC Tile North Wing 3 3 04-May-11 06-May-11 09-May-11 11-May-11 0 3
A5490 Julian-1.087100 BASE Door Hardware 2 2 05-May-11 06-May-11 27-May-11 31-May-11 16 16
A4010 Julian-1.095113 BASE APC Tile West Wing 3 3 09-May-11 11-May-11 12-May-11 16-May-11 0 3
A4170 Julian-1.224000 BASE Plumbing Fixtures & Trim 6 6 10-May-11 17-May-11 10-May-11 17-May-11 0 0
A4020 Julian-1.095113 BASE APC Tile East Wing 3 3 12-May-11 16-May-11 17-May-11 19-May-11 0 3
A4090 Julian-1.211000 BASE Fire Protection Fixtrues & Trim 4 4 17-May-11 20-May-11 20-May-11 25-May-11 3 3
A4190 Julian-1.262726 BASE Electrical Devices & Trim 5 5 18-May-11 24-May-11 18-May-11 24-May-11 0 0
A4750 Julian-1.102113 BASE Toilet Compartments & Accessories Women ... 2 2 18-May-11 19-May-11 18-May-11 19-May-11 0 0
A4740 Julian-1.102113 BASE Toilet Compartments & Accessories Men 005B 2 2 20-May-11 23-May-11 20-May-11 23-May-11 0 0
A4780 Julian-1.102800 BASE Toilet Accessories Toilet 006 1 1 24-May-11 24-May-11 24-May-11 24-May-11 0 0
A4760 Julian-1.102113 BASE Toilet Compartments & Accessories Men 009A 2 2 25-May-11 26-May-11 25-May-11 26-May-11 0 0
A4770 Julian-1.102113 BASE Toilet Compartments & Accessories Women ... 2 2 27-May-11 31-May-11 27-May-11 31-May-11 0 0
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Fire Alarm Rough East Wing
Communications Cabling

Drywall Ceilings East Wing
Electrical Rough North Wing

Prime Paint West Wing
Finish Drywall Ceilings East Wing
Ductwork Boiler 004

Ceramic Tile Women 005A
Paint First Coat West Wing

Fire Alarm Terminal Cabinet FATC
Prime Paint East Wing

Sealed Concrete Floor Coating West Wing
APC Grid North Wing

Exterior Steel Doors
Ductwork Mechanical Room 002

Panelboards & Terminations Boiler 004
Panelboards & Terminations Mechanical 002
Projection Screens West Wing

Electrical Rough West Wing
Paint First Coat East Wing

Boiler B-1
Boiler B-2

Hydronic Piping Boiler 004
SHWP-2
CCP-3

Boiler Pump PHWP-1
Boiler Pump PHWP-2

Interior Lighting Fixtures North Wing
HVAC Diffusers, Registers & Grills North Wing

Sealed Concrete Floor Caoating East Wing
APC Grid West Wing

Visual Display Surfaces
Glaze Steel Doors & Frames
Panelboards & Terminations Elec. Room 002

Panelboard Terminations Elevator Room 008
Projection Screens East Wing

Electrical Rough East Wing
Ceramic Tile Men 005B

Interior Lighting Fixtures West Wing
HVAC Diffusers, Registers & Grills West Wing

Hydronic Piping Mechanical 002
CCP-1
CCP-2

APC Grid East Wing
HVAC Insulation Boiler 004

Mechanical Equipment Wiring
Panelboards & Terminations Elec. Room 017

Ceramic Tile Toilet 006
Interior Lighting Fixtures East Wing

HVAC Diffusers, Registers & Grills East Wing
Ceramic Tile Men 009A

HVAC Insulation Mechanical Room 002
HVAC Controls & Trim

Ceramic Tile Women 009B
VCT Floor Coverings North Wing
Laboratory Casework North Wing
VCT Floor Coverings West Wing
Rubber Base North Wing
Fire Protection Drops North Wing

Plastic Laminate Casework North Wing
VCT Floor Coverings East Wing

Rubber Base West Wing
Fire Protection Drops West Wing
Rubber Base East Wing
Laboratory Casework West Wing
Casework Plumbing North Wing
Fire Protection Drops East Wing

Plastic Laminate Casework West Wing
Fabric-Wrapped Wall Panels
Plastic Laminate Casework East Wing
Casework Plumbing West Wing

Paint Final Coat West Wing
Paint Final Coat North Wing

Paint Final Coat East Wing
Hydraulic Elevator Interior
Metal Shelving Kiln 003A

Fire Extinguishers
Signage
Flush Wood Doors

Fire Alarm Devices & Trim
Intrusion Detection Devices & Trim

APC Tile North Wing
Door Hardware

APC Tile West Wing
Plumbing Fixtures & Trim

APC Tile East Wing
Fire Protection Fixtrues & Trim

Electrical Devices & Trim
Toilet Compartments & Accessories Women 005A

Toilet Compartments & Accessories Men 005B
Toilet Accessories Toilet 006

Toilet Compartments & Accessories Men 009A
Toilet Compartments & Accessories Women 009B

Actual Work
Remaining Work
Critical Remaining Work
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